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The Cover 
RCA S<!rvice Company's Foll River 
Branch was r~ently called upon to install 
a new RCA Vidor remote control 
color 1el in the summer White House­
lhe home of President John F. l<.mnedy 
ond family ot Hyannis Port, Mauochuso?tts. 

Consumer Products Branch Manager 
H. L Porter, Tech Roy Cook. ond 
Northeastern Reg ion Anlenaplex Speciali st 
H. S. MocDonold, report tha t the results 
of the installation were excellent, 
ouurlng the Kennedy household of 
many hours of viewing pleasure in 
" Living Color." 
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Extra Curricular 

The participation of a group of Service Company employes 

al Cherry Hill. who 1·ecenUy conclurled their Junior Achieve­

ment acliviUes for lhe current year, is typical of lhe work 

of many public spirited people throughout RCA who coo­

sisteoUy aid in community-sponsored drives . 

The Junior Achievement movement seeks to 1;upplemem 

lhe studies of Hij!h School students with actual business 

training under the dil"ect.ion of advisors from loca l industries. 

Volunteering their interest and lime. Service Company 

employes have sponsored such "J A companies" each year 

for the past several years. 

The s tudents are guided in the procedures of cbarte1·ing 

a company. They elect ils officers. sell its s tock: develop, 

manufacture and sell its product . 

They maintain its financial. production. and sales records, 

and conduct its Board of Directors and Stockholders 

meetings. 

The Levon Specially Company (advised by L. DeVito, 

J . A. Dickey and H. J . Carroll) was capitalized at S126 

thrnugh the sale of 252 shares of stock. At liquidation, all 

outstanding liabililies were paid and a 28'' stock dividend 

declared. 

The Novelteens Company (advised by J . A. May, H . 

Schwartz and F. Loudy) sold 200 sha1·es of stock al $.50 per 

share. and was capitalized at $100. Through ca re ful produc­

tion control a nd a s uccessful sa les prngram, supported by a 

worthwhile commission and bonus arrangement. the company 

succeeded in liquidating the inventol'y of the products it 

produced. and declared a substanLial dividend lo all stock­

holders. 

It il' difficult lo determine whether the Advisors or the 

Advised were more pleased with results . 

Certainly the major objective of explaming the rudiments 

of the capitalistic system. its principles. its policies. and its 

rewards, was most favorably accomplished. 
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Research 
Camp Site on the Moon. RCA sci­

entists have developed plans for estab­
lishing - through remotely-controlled 
electronic equipment-a well-stocked 
Moon Camp complete wilh food, waler 
and power before the first man takes 
off on a lunar flight. 

Their plans were disclosed by RCA 
Chairman of the Board David Sarnoff. 
in an address to the National Press 
Club. 

A combination of a Saturn rocket 
and ground control devices, he said. 
shou ld make it possible to pul a roving 
\·ehicle on the moon·s surface and to 
conducl a survey for the most appro­
priate area for a manned landing. This 
would be based on such factors as 
terrain, illumination. temperature and 
other environmental characteristics. 

Then, through a series of subsequent 
Satw·n shots, the camp could be esta b­
lished by sending up the necessary 
equipment and supplies. including a 
moon-cra\vling tractor for assemblv 
purposes. The entire operation could 
be checked out by instrumentation 
conlrolled from the ground before 
committing men to lunar flight. 

The success of this plan would pre­
pa1·e the way for exploration of the 
nearest planets. establish a pattern for 
the construction of other advance 
bases, and lay an efTective foundation 
for the use of the moon as a launching 
platform for space craft. 

* • * 
For the Birds. In a commencement 

addJ·ess al California lnstitute of Tech­
nology, RCA President J ohn L. Burns 
s<ud that nowhere 1s the inlerdepend­
ence of the sciences more meaningful 
than in the field of bionics. 

" In simplest. definition," Mr. Burns 
said. "bionics aims at studying living 
crealw·es, s uch as birds, in the hope 
of duplicating by e lectronic techniques 
their marvelous mechanisms of com­
munications and control I am 1usl 
waiting for some television comedian 
to say "Electronics is for the birds.' 
He will probably never know what a 
profo und statement he made. 

''Evidence now nt band suggests that 
in flight the bat finds his way by 
bouncing ultraso111c waves ofI solid 
objects: the pigeon homes on the mag­
netic lines o{ the earth: a bird flies 
thousands of miles from the b·ee 

Corporate Affairs 

A f ountai11 p lays in the courtyard of the EDP 
manufacturing facility at Palm Beach Gardens. 

branch in your backyard, and returns 
to the same branch. throu~h stellar 
navigation The eye an<l brain of the 
hungry frog filter out all discordant 
information except the movements of 
the By bis palate Cl·aves- a superb ex­
ample of image recogrution and inter­
pretation. 

'"If we could only translate this 
characteristic into a mathematical for­
mula- and then into hardware--we 
could endow an earth satellite with a 
similarly adaplable ·eye' that would 
select the precise inform a lion it was 
sent aloft lo obtain. 

··we have yet to catch up with the 
bat much less the human being whose 
S)stem of communications, controls and 
computation far surpasses the current 
efforts of science to copy it. The major 
thrust or the electronics industry is 
directed Loward this very area of com­
municauons. controls and computation. 
H is the fastest growing segmen t of 
the fastest growmg iodusu·y in U1e 
world today: yet it is still in its t·u<li­
menlary stage.'' 

Electronic Data Processing 
Palm Beach Gardens. Barely six 

months after ground-breaking, thP 
EDP manufacturing facility in the 
Palm Beach. Florida. area started 1ls 
production of RCA 301 computers. 
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The first 301 system produced there 
{and completed two months ahead of 
schedule. in time for the dedication of 
the facility itself) was turned over lo 
lhe Chase Manhattan Bank who has 
ten 301 a nd three 501 systems on order. 

EDP at Palm Beach Gardens em­
ploys abou t five hundred adminisll·a­
tive. engineering. assembly and other 
personnel-a figure that is expected to 
double in the months ahead. 

They work in a beautifully but 
functionally designed complex of one­
story buildings, situated on a 115-acre 
tract. Practical use has been made of 
the locall?'s trees and ponds. A lake 
which appears to flow under the ad­
ministration building and into an inner 
court, serves the utilitarian pu1·pose of 
replacing the usual fire lower. Cov­
ei·ed porches provide shaded walkways 
to and from the various buildings, as 
well as protection from the Florida su11 
an<l rain 

RCA. thou~h new to the Palm Beach 
area. employs some 3.700 people 
throughout Florida at an annual pay­
roll o[ more than $22 million. And 
RCA purchases in the slate approxi­
mate $2.5 million in ma terials, com­
ponents and senrices from Florida 
businessmen. 

Added. A new printer. capable of 
prinling L,000 lines per minute, enables 



the RCA 301 to process tremendous 
volumes of paperwork at a pace never 
before achieved. It prints with either 
120 or 160 characters per line. With 
six lines lo the inch, it can pour out 
fifteen Leet of copy every sixty seconds. 

• * .. 
Utopia. The vacationing businessman 

of the 1970's will take off with his golf 
clubs, Ushlng tackle and a computer 
console slightly larger than a portable 
radio, according to RCA President 
J ohn L. Bw·ns. 

By plugging into a standard tele­
phone outlet and dialing a code num­
ber, the business executive will be put 
in instant contact with his company's 
master data processing system. This 
will enable him to handle his daily 
work rnutine as if he were in his own 
office. 

Except. for the size of the equipment 
- and indoctrinizalion of executives in 
its uses-there is no component of this 
system which is not in actual operation 
or advanced development today. 

~ * * 
Defense Electronic Products 

Continuing Growth . Two new divi­
sions, added to the Defense Electronic 
Products organization, will effectively 
concentrate RCA capabilities and skills 
in major defense areas, improve serv­
ice, and enhance possibilities for future 
growth. 

One is the Major Defense Syst~s 
Division, Moorestown, N. J.. to be 
managed by D. B1·ainerd Holmes. 

The other: the Aerospace Commu­
nications and Controls Division. in 
Camden, N. J . and Bw·linglon, Mass., 
to be managed by Irving Kessler. 

DEP's two major functions conse­
quenUy now have three divisions each 
-i.e., (1) Missile and Surface Radar. 
comprised of the Moorestown Missile 
and Surface Radar Division, the Wesi 
Coast Missile and Surface Radar Divi­
sion, and the new Major Defense Sys­
tems Division- and (2) Communica­
tions and Aerospace, including the 
Su1face Communications Division, the 
Astro Electronic Products Division, 
and lhe new Aerospace Communica­
tions and Controls Division. 

4 • 
The Third. As the new Tiros IlI 

arched into orbit from Cape Canaveral, 
Florida, its nearly identical predeces­
sot'. Tiros II- launched from the same 
spot. last. November 23 with a planned 
operating life of three months-was 
stiU transmitting televised cloud pic­
tw·es Lo earth aile.r more than seven 
months in space. 

Wilh the arrival in space 
of the new satellite, lhe 
National Aeronautics and :;-:,::,,:;;-:;~": ..::'."­
Space Administration plans I ', -,-.--· 

l 
to discontinue operation of 
the older Tlros II in order 
to concentrate full attention 
on the weather program 
planned for Tiros III. 

i - - -- -1------- --, . 

l l~ Information 1 1 !.__:_:_ __ - ,, ~ 
--- -- ·------ - - -- t , .: - ·, I ·. ' 

The newest weather satel­
lite was built for NASA's 
Goddard Space Flight Cen-
ter by the same RCA engineering 
team lhat provided the Tiros I and II 
satellites and their associated ground 
systems. 

Where the first two models canied 
one wide-angle television camera for 
large-a1·ea viewing and one narrow­
angle unit for detailed cloud study, the 
ne\.Y Tiros ca rries two wide- angle 
cameras. It also di[ers from its pred­
ecessors in canying a new experj­
men tal infrared sensing system. devel­
oped by Professor Vemon Suomi of 
the eniversity of Wisconsin. to meas­
w·e the heat rndiation coming earth­
ward from lhe sun, and lhe amounts 
absorbed and reflected by lhe earth 
and the atmospheTe. 

All three of the Tiros satellites have 
been constructed at the Princeton. N. J. 
Space Center of DEP's Astro- Elec­
lronics Di\'ision. .. * 

The Saint. A group of RCA scien­
tist / administrators. t·esponsible for the 
development. construction and testing 
of a space vehicle capable of rendez­
vous and inspection of satellites. will 
headquarter al RCA's Bw·lington, 
Mass. defense facility . 

Known as the Saint Feasibility Pro­
gram, the project is under the manage­
ment of Lhe U. S. Air F orce Space 
Systems Division. The contract for the 
initial po1·tion of the program is in 
excess of S30 million. and covers feasi­
bility demonstration of the concept and 
hardware. 

The Saint Program Group will man­
af!e the efforts of all participating RCA 
Defense Divisions as well as the large 
number of subcontractors who will 
take part in the long- range program. 

Entering Phase Tw o. Development 
of lhe micromodule concept has en­
tered its second phase wilh the selec­
lion (by Lhe U. S. Signal Corps and 
RCA) of two manufacturers to devise 
alternate methods for assembling 
micro modules. 

Phase One required that RCA estab­
lish tbe feasibility of the 1nicromodule 
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concept as part of a program sponsored 
by Lhe Signal Corps to produce small, 
lightweight, reliable communications 
and data processing systems for battle­
field use. 

Phase Two requires that a produc­
t ion capability be fully developed on 
an industry-wide basis. 

The companies selected to help 
achieve this second goal are P. R. 
Mallory of Indianapolis, Imi, and 
Paklrnn of Alexandria. Virginia. 

EA'l)ected lo be the fu-sl practical 
answer to the use of microminiature 
techniques in the development of such 
advanced electronic devices as desk 
Lop computers, miniature two-way 
communications systems. far more so­
phisticated airborne and outer space 
equipment. micromodu1es are tiny 
stacks of thin. ceramic squai-es having 
one OT' more electronic components 
mounted on them . 

.. ... ... 

Broadcasting 
Stereo. Five radio stations prepar­

ing lo enter the stereo broadcasting 
service (namely WQXR-FM New 
York. WDTM Detroit., KLSN Seattle, 
KIXL Dallas, WUPY Lynn, Mass.) 
were shipped the first pre-production 
units of RCA's new FM stereo gen­
e1-ator. Now RCA's Camden, N. J . 
plan( is being geared for volume pro­
duction of genp..rators for shipment 
beginn ing in October. 

The backlog of orders for the new 
generator, which can be used with any 
standard RCA FM transmitter, indj­
cales a high degree of interesl among 
broadcasters in lhe new radio medium. 

The generator ls part of a complete 
studio-transmitter equipment package 
designed and built by RCA in antici­
pation of lhe FCC ruling authorizing 
stereophonic broadcasting as of last 
June ]. 

Fully transistorized, the studio 
equipment includes the BC- 7 contJ:ol 
console, lhe RT-21 professional audio 
tape recorder, new stereo pickups and 
stereo turntable preamplifiers. 



Government Services 

SUPPORT ENGINEERING & 
FACILITIES 

Technical Publications. The largest 
single equipment technical manual ever 
produced by RCA was recently com­
pleted by Service Company's Technical 
Publications group al Cherry Hill, for 
the Missile and Surface Radar Division 
at Moorestown. New Jer!>cy. 

On the subject of Lhc AN F'PS-16 
Instrumentation Radar and written lo 
Navy specifications, I.he 5,20!l-page 
manual consists of nine volumes of 
instructions and supporting diagrams. 

The 1.000 copies ordered required 32 
tons of paper to print and. complete 
m their binders and ready for delivery, 
represent a shipment of 11':? carload. 

The Technical Publications g1·oup at 
Cherry Hill. under the JUnsdiction of 
J. R. Jack.son. Manager. devotes its 
time exclusively to assistance programs 
for various Government agencies and 
other divisions of RCA. 

Fl'equenUy. as many as 100 projects. 
lai·ge and small and ranging in per­
formance periods from a few weeks to 
several yeal'S, are being written, illus­
u·atecl and produced at one and the 
same lime. The needs and problems 
of a Frankford Arsenal Division Chief, 
an RCA-DEP Engmeenng Project 
Manager, and an RCA International 
cusLomer in Africa are all given equal 

consideration within the busy, rigid 
schedule of production. 

The group. a part of Support Engi­
neering and Facilities, is one of several 
maintained bv Government Se1·vices in 
the docurne~tation field. ln terms of 
overall size and stature. lhe RCA 
Service Company l with a tot.al of 369 
technical publicat10ns personnel) is 
among the largest in the technical 
publications business. 

Data Programs and Services. Con­
stantly increasing demands for micl'O­
fi 1 ming services-from Lhc government. 
industry. and the corporalion itself­
have been mel by Data Programs and 
Services by the recent installation of 
the newest in microreproclucllon equip­
menL 

The timely new service hru, been 
~uccessfully mtegrated with the 
group's long-established technical sup­
port se1 vices oI data processing, docu­
mentation. quality. and production 
control. 
Th~ study phase of the program. 

from the installation of the equipment 
through to its satisfactory operational 
status, ,.,,.as completed in less than 
three months. and incorporates all uf 
the significant advances made m recent 
years in both microfilming equipment 
and technology. 

In the pictw·e above, Documentallon 
Services Manager J P. Bossong inspects 

With mammoth Manual: T ech Publirarions Mgr. J. R. Jack.son \Seated), Tech Writers 
Mgr. R. S. Rud.man (right), and Leader A. L. Willters. 
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With new Microfilm Camera: ( Above, 
I. lo r.) .1. P. Sossong, J. A. Cttfa.,.o, 
T. A Murray. (Below) M'f'. Bossong and 

Ca.,.ol Deal UJith new .,.eader-printer. 

the microfilm camera with (center) 
J. A. Cafaro, Manager of Data Pro­
grams and Services, and (right) Tech­
nician T. A. Murray. 

The camera, a Recordak C-4, is 
capable oI resolving better than 120 
Lnes m an area of 1 mm al a reduction 
ratio of 30 to 1. 

In the lower picture, Manager Bos­
song revie\VS the newly installed micro­
film reader- prinlet· with Keypunch 
Operator Carol Deal Pertinent data 
on the drawing is extracted and key­
punched onto an ··aperture card'' on 
which the film frame is later mounted. 

BMEWS 
Site Ill. An RCA program under 

British direction is now in progress to 
train British electronic engineers for 
eventual operation of I.he Fylingdales 
Moor site. 

Several hundred engineers and tech­
nicians will be required to operate the 
big radar station-one of three elec-



tronic sentries in the Far North to 
provide warning m lhe event of ICBM 
or IRBM attack. and to spark massivl.' 
retaliation by bombers and missiles. 
These men will be employes of RCA 
(Great Britain) Ltd.. Sunbury-on­
Thames, Middlesex. 

The technicians for the job will be 
trained al the Sunbury-on- Thames 
plant in a school now being set up and 
scheduled to begin operation in a few 
months. The "faculty" for lhe school­
the men who wW do tht> insl.l'uction­
is now being lrained at Service Com­
pany's Riverton. N. J . headquarters for 
BMEWS Service, under lhe tutelage 
o f RusselJ E. Nichols. 

They are studying a wide variety of 
electronics' subjects m order t.o teach 
some forty cow·ses. ranging 10 duration 
from one lo seven months. on their 
return to Sunbury. 

As their study progresses. they are 
integrated with RCA's American in­
structors. and they take their ttu·n al 
leaching not only their own British 
colleagues, but also American techni­
cians who are preparing for service al 
the BMEWS sites in Greenland and 
Alaska. 

The Fylingdalcs site is scheduled to 
go "on the air" in late 1962 or early 
1963. 

WHITE ALICE 
William M. Swezey. widely known 

Alaska Electronics Engineer, has been 
named to head the Operations and En­
gineering Support post on the White 
Alice Project. 

His duties cover all phases of com­
mumcalions and electronic engineering 
at the many sites throughout Alaska 
now manned by RCA personnel under 
contract with the U. S. Air Force. 

A native of New York Stale, Swezey 
fast went lo Alaska in 1956. assigned 
to lhe Alaska Air Command as a con­
tract field engineer. from which he 
advanced to technical advisor to the 
Depu ly Chief or Staff for the Direc­
torate of Commurucations. 

He left Alaska briefly in 1959 for 
Rome. New York, where he was Senior 
Syslems Engmcer at GEEIA for the 
Spain- UK-Morocco P roject. 

Returning to Alaska in 1960, he 
joined Communications Engineering 
and T rans-Alaska Telephone. directing 
and supervising the engineering for the 
17 telephone exchanges throughout U1e 
state as well as the microwave and 
mullt-channel VHF radio systems op­
erated by the two companies. 

Commercial Services 

TECHNICAL PRODUCTS SERVICE 
The N.S. Savannah . When the 

world's first nuclear-powered cargo­
passenJ'!.er ship leaves the Camden. 
N J yards of the New York Ship­
building Corporation. navigation and 
communications of the vessel will be 
aided by the new automaLically stabil­
ized "true view" RCA Trut? Motion 
Radar and 150 Watt "Ship-lo-Shore" 
Radiotelephone. 

Radiomarine Sc1·vice. under Lhe di­
rection of H_ G. Wrig ht, Philadelphia 
Field Manager. supervised the instal­
lation of the ship's RCA 10 and 3.2 
CM. R<idars and 20 Channel Radio­
telephone (as well as other marine 
electronic equipment aboard) and will 
complete its assignment with the final 
testing of the T rue Motion feature. 

T rue Motion Radar duplicates the 
navigation scene as it appears from the 
ship's pilot house and eliminates most 
of the plotting required with conven­
tional radar. For the first time, the 
mRnne navigator IS provided with a 
forv:ard-view picture of his own ship 
moving "up'' on the radar screen. 

The cathode- ray tube face becomes 
a chart where all moving objects, in­
cluding one's own ship. move al their 
own rates while fixed objects remain 
stationary. 

This contrasts w 1th 1·elative-motion 
rndrtr, where one's own position re­
mains fi xed in the center of the screen 
and the sweep rotates ;uound this 
point. painting a map of "targets" in 
the range area. Fixed obJccts also 
movC' because of the movement of 
one's own ship. 

The usual pracliee in True Motion 
Radar 1s lo north-stabilize the picture. 
Unde1· this arrnngement. the top of the 
picture is a lways al north and all 

>l. 
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images depicted move according to 
their true course. 

Thus, if a ship is moving due south, 
180 degrees, the blip is actually moving 
down on the screen. Objects seen on 
the left of the scope are actually ''out 
the righ t window" or the pilot house 
and those on the right are actually on 
the left. This makes some mental in­
version necessary for proper navi­
gation. 

To achieve the forward or true-lo­
life view, the RCA unil's picture is 
stabilized and the cathode-ray tube 
assembly is automatically rotated so 
that the movement of the ship's own 
bLip is a lways up. 

This means that zero on the az.imuth 
scale around the tube is always north. 
and the scale reading at the lop of the 
scope is lhe vessel's true heading. 

ln True Motion Radar, the mov ing 
targets have tails or trails, caused by 
lhe long persistence of phosphor on the 
lube face. which indicate heading. 

When the ship's image reaches the 
three-quarters radius point on lhe 
screen. the picture is automalically 
reset so that the blip reappears near 
the bottom of the screen. 

EDPS 
The Management Game. The role 

or automation at executive levels was 
apUy illustrated by the EDP Center 
and Systems Planning Operation. who 
recently hosted a typical demonstration 
for visitors Crom the American Book 
Publishers Council. 

Thirty lrade book publishing execu­
tives participated in playing the RCA 
Management P lanning Game, in teams 
or five members each. Given starting 
information and various economic facts, 
each team tried to run a theoretical 

.. 
- ._ -- -

- ~. ~---..,,.-
~ - --

The N.S. Savannah, world's first nuclear-powered cargo-passenger ship. and (al right) 
lier RCA True Motion Radar. 

6 

I 
1 

l 



, 
1 

l 
J 

business by using the computer as an 
aid in market forecasting. Approxi­
mately 150 book publishing represent­
atives watched lhe progTesS of the play. 
wilh results announced on charts for 
each of the six competing companies. 

They crune back for more the next 
dav and were given a demonstration o[ 
"S~bscription FuJfilJmenL"-a packaged 
program developed by EDPS of mod­
ern mailing techniques, file mainte­
nance, label preparation. 

Mel Posin, Manager, EDP Center 
and Systems Planning Operations. di­
rected the project. The game was di­
rected by Ko F. Suzuki, EDP Systems 
Analyst, and Milton J . S tander, Ad­
ministrator, Conlract Development. 

The 48 Club. EDPS personnel, who 
installed the 501 system in RCA's new 
EDP Center in San Francisco, have 
been elected to charter membership in 
the "48" Club by Lhe Electronic Data 
Processing Division. 

The equipment, which was pre­
assembled al Gloucester. N. J ., and 
debugged at Cherry Hill was installed 
in the San Francisco loca tion and all 
routines working within 48 hours. set­
ting an industry record. 

~:::::::r-"-\~ 
A game for executives is directed by 

Messrs. Suzuki (lefl) and Stander. 

In addition to a lapel pin, emblem 
of membe1·sbip, the 48'ers received a 
letter from EDPD's Vice P resident and 
General Manager D. R Kunsman, who 
said thal the achievement was a good 
example of what can be accomplished 
through a close working relationship 
between EDPD and the Sel'vice Com­
pany. 

Some of tlte new "48" Club members. with 
EDPD's Staff Program Admi11. Sc/Lotz. 

Work Simplification. Division Vice 
Pl'esident L. S. Holstad was among the 
52 EDPS Home Office supervisory and 
non- supervisory personnel who worked 
for- and got- Certificates of Comple­
tion for a ten-hour course in Work 
Simplification conducted by Service 
Company's Manage ment Engineering. 

He was awarded the Certificate by 
R. L. Olmstead, Manager. F inancial 
Support S ervices. and in tum awarded 
Certificates lo others in the study 
group. 

Work Simplification is essentially a 
"do- it- you rself' approach to systems 
analysis. based on the premio;e that 
there is a lways a better way to do a 
job, and that the best person to im­
prove a job is the person doing the 
job. It follows a five- step approach to 
solving problems and making im­
provements: 

1. Pkk a job to improve (one with 
bottlenecks, 01· that is time- consuming 
or expensive, etc.). 

2. Break it down-make a chart. 
3. Question every detail of the job 

(what? why? where? when? who? 
how?). 

4. Develop a better melhod. 
5. Install the better method. 
Stressed. too. was the "01·ganized 

used of common sense" to find and 
apply better \Vays of accomplishing 
the job. 

As a result of lbe program, more 
than two dozen projects have been 
\Vorked on and more are anticipated. 
One-hall of this total ha\·e been re­
solved and the rest are still active. 

Mr. Olmstead pointed o uL Lhal the 
continuing success of the program 
depends upon continuing communica­
tion between employes and manage­
ment, awareness of possible areas o( 

7 

improvement, and the willingness to 
accept new and improved methods. 

"li it were not for yesterday's in­
genuhy and imagination," he said. "we 
would not have our jobs today. So, 
too, are our jobs o( tomorrow depend­
ent upon finding better, easier and less 
expensive ways of doing ow· work." 

More Economical. Service Company 
has announced the signing of a con­
tract with Dasbew Business Machines, 
Inc. for the maintenance of Dashew's 
new source recording Printapuncb ma­
chines and the Dashew embossing and 
code punching Datatypers. 

EDPS personnel throughout the na­
tion will perform preventive mainte­
nance on these Dashew machines, as 
well as make special service calls when 
req uired. They have undergone fac­
tory training in the maintenance rou­
tines. and are being provided with 
stocks of spare parts for the Dashew 
machines. 

Dasbew management believes that 
the signing of this contract will pro­
vide the growing Dashew customer 
family wilh lhe services of an out­
standing national mechamcal and elec­
tronic service organization, much more 
economically, and sooner than they 
cou ld enla1·ge their present organiza­
tion. Their decision is based on the 
premise that Dashew products with 
built-in i·eliability, require only occa­
sional service. 

The presenL operating and mainte­
nance personnel of lhe Dashew Service 
Bureaus will continue to service reg­
ular customers. 

Vici> President Holstad (right) accepts 
Work Simplification award from R. L. 

Olmstead. 



Consumer Products Service 
Ma n Overboard. Mrs. J. Lee Rob­

inson of Gastonia, N. C., heard groans 
coming from the direction of the A. G. 
Mvers' home: looked oul of her win­
d~w. and saw a man swinging help­
lessly from the top of the fifty-foot 
television tower. 

She 'phoned the house immecliately. 
got the Myers' butler, who as quickly 
ca!Jed the Gaston County Life Saving 
Squad. 

For more than 45 minutes. the now 
unconscious victim swung from the 
tower while the Life Saving Squad and 
the Fire Department used a ladder 
truck in tedious rescue efforts. 

He had slopped breathing when the 
rescuers brought him down from bis 
high perch. Artificial respiration and a 
resuscitator slowly restored his breath, 
and he regained consciousness. 

He was Willis C. Guyton. he said, a 
TV technit'.an from Service Company's 
Charlotte branch. 

He had been changing the rotor on 
lhe TV antenna atop lhe Myers' tower 
when the antenna fell and sb·uck him 
on the head. 

He was taken to the Gaston Memo­
rial Hospital, where X- rays showed no 
visible broken bones, no apparent 
serious injury. 

It's a story with a happy ending. 
Guyton was wearing his safety belt. 

But the accident would not have 
evl!n occurred had he nol tried to 
short- cul the prescribed method. 

Use a saiely belt, yes! Bul dismantle 
the antenna. Don't try lo maneuver it, 
one-handed. in mid- air. 

Forecasting. A mid-summer con­
clave of some 47 Regional, District and 
Sales Managers met. Tecenlly at Cherry 
Hill Inn to review national perform­
ance for the past six months and to 
get the word on the next six. 

They were met with a "New F ron­
tier" fanfare specifically designed to 
put them and their constituents into 
"High Gear for the Rest of the Year," 
if nol for lhe rest of their lives. 

Opened by Field Operations Man­
ager R. C. Gray and Division Vice 
President L. G. Borgeson, the sessions 
then continued for three action-packed 
days in the jurisdiction of Sales and 
Merchandising Manager R. W. Redecker. 

He called upon F ield Sales Manager 
B. Grossman for a presentation of 

Black-and-Wh1te and Color TV Sales 
Plans. and upon Whirlpool's J . C. 
Parker for an anaJygjs of the Appliance 
market. 

Sales T raining Manager F. E. Weber 
engaged his listeners with a valuable 
discussion of developing the "New 
Frontiers" within people-a matter of 
discovering latent talents and encour­
aging the individual's use of them. 

J. R. Gallagher. Manager of Contract 
Maintenance and Solicitation. spoke on 
the subject of Direct Mail Services. 

Moving on lo Commercial Products 
Sales. Mr. Re-decker introduced the 
recently-instaUed W. L. Davis, Man­
ager, who with Special Product Sales 
Manager W. W. Burr. Coordinator A. I. 
Kothe. and Whirlpool's W. Kirk. delved 
thoroughly into the bright prospects of 
the Hotel Motel and Hospital business 
of multiple sales. 

The facts and figures on Taxes, Ac­
counting fol' Leases. and Credit were 
discussed by money- men F. W. Went­
ker (Consumer Products Sales Admin-
1strat1on Manager), W. C. Thomas 
(Manager. Consumer Products Ac­
counting) and F. Loudy (Credit and 
Collections Manager), who also con­
ducted a questions and answers period. 

Sales and Merchandising Manager R. W. 
Redecker outlined the mam chance for 

the last half. 
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Mr. Grossman retw·ned to address 
the assemblage on available new prod­
ucts, some of which are illustrated on 
page 10 of this issue. 

Service Company's ebullient Man­
ager of Advertising and Sales P romo­
tion who is, of course. H. A. Poole, 
was well received on the promotion 
plans and sales aids he presented in 
support of the overall program for the 
six months ahead. 

To top it aU off, Mr. Redecker an­
nounced an incentive contest to be 
known as the New Frontier Contest, 
for the managerial staIIs of aU 
branches. the District Managers. the 
Regional Sales Managers and the Re­
gional Managers. 

The equitably established goals con­
sist of a combination of Net Sales 
and Gross Ma1·gin dollar requirements, 
permitting a show of all-around man­
agerial abllily. Suitable prizes have 
been established for each class of con­
tenders. 

The participant who turns in a high 
level performance on both Net Sales 
AND Gross Margin will outscore any 
who may be outstanding on only one 
of these two scoring criteria. The reg­
ulai· Profit and Loss Statements will 
serve as the basis for determining 
allainments. 

The way things look now, Consumer 
Products Service may anticipate one 
of its best half-years to date. For what 
man, with good reason for missing out 
on the Grand Prix, could possibly face 
his wife without bringing home a con­
solation prize? 

Meanwhile, with "field" results pretty 
well in the bag, Home Office operators 
have time to tally up the scores, keep 
a wary eye on that gross margin per­
formance, and worry about the first 
six months of 1962. 

Road to. A super highway was re­
cently mapped out as the only direct 
route to profitable Super Vision, by 
the Office Systems group of Field 
Support Services, for the Office Super­
visors o( eighty large Consumer Prod­
ucts Service Branches. 

The ·•tour," originating al Cherry 
Hill Inn, crossed Lazy River and pass­
ed Don't Givva Dam through the green 
valley of Careless Canyon and Blow­
hard Hills. 

It hugged the shore of the Sea of 
Bad Judgment to avoid the Desert o( 
Daydreams. and successfully skirted 
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both Sleepy Swamp and Procrasti­
nation Peak in the M1Smanagement 
Mountains. Due north. then. almost 
but not quite to Deadwood Bay and 
lhence. avoiding fw:·ther u·eacherous 
country, to the Summit of Profit. 

To the supervisors, who were not 
unfamiliar with the route. the course 
was in actuality a refresher covering 
the mam functions and responsibilities 
of office supervision. 

It also served as an introduction to 
changes in Branch procedures brought 
about by the adaptauon of the work 
to Service Company's 501 Electronic 
Data Processing system. 

Department heads described the job 
of office supervision as encompassing 
the following essentials: 

Personnel: All routine matters re­
lating to clerical personnel-hiring and 
firing. training. instruction in proce­
dures, advancement. work schedules, 
and pei-formance reviews. 

Crecl1t and Collection, and Accounts 
Receivable: Coordlnalion and super­
vision-contacting customers re credit 
and collection problems. preparation 
of invoices. adhel'ence lo credit lim­
itations, follow-up of receivable ac­
counts, particularly in the delinquent 
areas, and preparation of the monthly 
analysis. 

Office Management: Participation in 
policy development. in group perform­
ance analysis. and in special assign­
ments. 

SEA OF BAD JUDGMENT 

Payroll. Direction o( daily work time 
data for payroll purposes; the calcu­
lation of total work lime, wages. extra 
earnings. etc ; the computation of cosl 
informal.!011, and the preparation of 
cost and estimated P & L repo1·ts. 

Telephone Handling: Direction of 
the telephone unit-training. sched­
uling and dispatching. 

A11di1s: Assistancc- in the Manager's 
auclit check list. in periodic security 
checks. in lhe correction oI unauthor­
ized practices, and in the safeguarding 
of all assets and controllable forms. 

Material: Supervision of the mainte­
nance of stock records. the returh of 
matel'ial for credll, lhe preparation of 
matenal orders ruid Usage Reports, 
and the recording of matetial for 
physical inventory. 

Sales: Instruction of employes in 
relevant sales information and in the 
timely distribution of sales literature. 

P & L: Supervision of all income 
and expense items and the report 
thereof for management approval. Par­
ticipation in preliminary budgeting, in 
analyzing the P & L statement, and in 
activating improvements as may be 
disclosed by the P & L report. 

A. W. Pedrick, Manager of Field 
Support Services, spearheaded the 
Conference. repeating the 5-day pro­
gram for each of three groups of vis­
iting supervisors. 

Guest speaker L. G. Borgeson. Divi­
sion Vice President of Consumer Prnd-
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ucts Service, highlighted the dinner 
meelmgs with an address in which he 
emphasized the importance of good 
financial contl'Ols in the field as aliecl­
ing the overall operational picture. 

Credit IS given by Office Systems 
Manager L. J. Campanella to Special-
1sU. Jaml?s Mitchell and Louis Poncet 
for theu· astute programming of the 
Conference material considered to be 
among the most successful to date fo1· 
this particular group. 

A. W. Pedrick, beating the drutll$ for 
profit. 



For Added Pleasure 
For those who live out.- of- doors 

duTing the summei· months-and that's 
everybody who ov.rns a patio, swim­
ming pool, or porch-the new weather­
proof Patio Speaker is very good news 
indeed. 

Connected to a hi- Ii set wit.hin the 
house (or to radio or TV sel) it can 
supply jusl the right note to both for­
mal and casual gatherings, and provide 
'·Lhe music you want" when you're not 
dedicated to togetherness. 

The pin-up lype hanger bracket. per­
mits mounLing on an outer wall (for 
Mr. and Mrs. Suburbia who have a 
nice collection of ballet and Broadway 

New Products 

show music). or a lr-ee (for the 
Younger Set and their dance music), 
or a post (for tomantics who will I.rain 
a moonflowe1· vine up the post and 
play Eine Kleine Nachtmusik). 

A dual speaker swilch kil is avail­
able by means or which Lhe indoor 
speaker, the outdoor speaker, or both 
may be selected. 

The speaker is supplied at less than 
$20.00, with 50 feel of wire hooked up 
lo the bi-fi set and switch installed. 
The price does not include the mount­
ing of the speaker, or permanent. in­
stallation of wiring. but arrangements 
can be made with the serviceman for 
such services. if desired. 

Service Company Sells, Installs and Services ... 

/>atio Speaker 

" Super 6000" Humidifie r 

Indoor TV Antenna 

l 

~ 

A" 

Lint filter/ Agitalor 
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For Added Comfort 
Home owners wilh hot air heating 

systems can correct the undesirable 
effects of excessively dry air by the 
installation of a furnace humidifier, 
avai1able through Consumer Products 
Se1-vice branches at about $25.00 in­
stalled. 

The investment pays off in comfort 
and economy. Less heal is required 
for comfort when the air contains the 
propel' amount of moistw-e. Chronic 
nose and throat discomforts lessen; 
hair and skin tones improve. 

Further. the proper amount of mois­
lw·e ln the air prevents damage to 
IurnHw·e, textiles and carpeting, and 
keeps house plants growing well 

The installation of the humidifier is 
a simple one-and the need is present 
in most homes for nine months out of 
the year. 

For Added Convenience 
The deluxe VHF Indoor Antenna 

practically eliminates antenna turning 
and dipole adjusting. U uses a special 
low loss 12- position combination orien­
tation and altenualion switch. 

Decorator designed, too, of good­
looking plastic in mahogany, ebony or 
walnut. The telescoping dipoles are 
made of polished and lacquered brass. 

A steal at $12.95 installed. 

For Added Efficiency 
Old Whirlpool washers can be mod­

ernized lo include an important feature 
of the newest machines by adding the 
new type agitator and a lint filter. 

The machine will give better wash­
ing and rinsing action, is more gentle 
on fabrics, works efficiently on partial 
or full loads. 

The filter, designed to keep lint off 
the cloth.es, also helps to prevent lint 
from clogging the washer, dispenses 
detergent evenly, is easy to remove 
and clean. It may be purchased sep­
arately OT', at a price advantage, with 
lhe new agitator. The modernization 
increases the machine's trade- in value, 
too. Prices vary. 



RETTRED- CO'nsmner Relations cOTTespondent 
F-rank Atlee. one-time Marconi operato'r. with 

Mrs. Atlee, son. and Mgr. F. W. Smalts. 

25 YEARS-TFS Field Op. Mg-r. B. D. Bachiu 
(second from left) with (from lefl) C. E. John ­

son. Vice Pr<!stdent Jones. A. Fischer. 

SAFETY- N. Richmond (second from righl), 
BMEWSS Safety and Security Mgr .. atte?tded 

national OCDM course in Industry Defense. 

GRADUATES-Of AN/ GKA5 Course 11t Caswell 
Air Forr.P. Station. with GS Field Engr. Ted 
Fortner of Bangor (Maine) Air Defense Sector. 

q_.. .ns...- -
-~ Jt!!r!fl*'Mfu· If I• =;;] 
~ 

WINNERS-CPS Northeast Philadelphia branch 
shotc "Si11k or S wim'" contest prizes. Branch 
Manager Art McCormick is third from left. 

SO LONG-CPS ge L-together for S. E. Baker 
(st.an d ing), 011 his n.ss:gnmell! to fodi-Onapolis 
as Manager. Producr Services Coordination. 

.~ ~ 
' " 

CONTEST CHAMPS-From Indian­
apolis CPS branch (front) Beebe. 
Willlami;. Cn.~well; (back ) Fit.zwater. 

DOUBLED-Government Services· Cltateaurott:r ( France) 
facility achieved a 1007< increase in number of equipments 
serviced i1~ past !Jea-r: pose pridef1Lll11 with the uoimty-thnu-

Di Napoli, Jolly, Broten. srrndth iten1 completed. 

11 

M 
• 
I 

e 
d 

p 
• 
I 

* 
* * 

* 



Hospitals Confidently Depend on 
RCA Nuclear and Scientific Services 

For an important assist in 
si mplifying complex nuclear 
instrument maintenance, 
or for more information about 
RCA air ionization units, contact 
RCA Nuclear and Scientific Services, 
RCA Service Company, Bldg. 206-2, 
Camden 8, N. J. 

RCA RADIATION SERVICES 

Expert radiation services include in­
stallation, test and calibration, main­
tenance. modification of nuclear in­
strumentation. Complete smvey and 
evaluat ion of medical and dental radi­
ation equipment determines compli­
ance ·wi th health standards. Film 
badge service insures vi ta) staff safety. 

Now Available 
RCA AIR IONIZATION UNITS 

for Research Programs 

RC A offers complete tlexibi lily in self­
conlained air ionization units that produce 
negati,·e or positive ions. Illustraterl unir 
accommodates entire ward. Conn~nii>m 
Mom-sized unit •not shown ) weighs just 
la pounds. and is attractive(\- housNI in 
solid walnu1 cabinet. p ricerl ·from $150. 

~ The Mo<t Tnated Name in Electronic. 
~ RADIO CORPO RATION OF AMER ICA 

(Thi s Se rvicot Company adver11se m e nt oppe ors in 
HOSPITALS GUIDE-August , 1961 ) 


