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All eyes on CBS Industry watchers were left speculating about the emerging role
of Mel Karmazin after the stunning news that Peter Lund was stepping down as presi-
dent and CEO of CBS Inc. / 5

TCI looks to shed $7 billion in systems Hoping 1o ease management and
debt burdens, Tele-Comrunications Inc. is negotiating to hand off systems serving up
to 4 million subsc-ibers to at least six other MSOs. The other MSOs will run the com-
bined operations, while TCI takes a minority stake. / 10

The White House Friday nommated . . .
Harold Furchtgott-Roth and Bitl  Big Four wrap up season with fewer viewers Cable gained again, as the

Kennard to the FCC. / 15 Big Four broadcast networks’ share of the television viewing audience fell by another 6%

this year. Nielsen’s end-of-season numbers revealed that the networks’ prime time viewing percentage dropped to 62%. / 14

NBC wins May sweeps, followed by CBS and ABC Boosted by The Odyssey and Robin Cook’s Invasion,
NBC earned its |0th consecutive sweeps win in May, finishing the month with a 10.6 Nielsen households rating. / 14

Ratings fail to score in Peoria A congressional hearing in Peoria, 111., on how the new TV ratings system plays
in the heartland turned into a TV programing bashing session. / 18

anoapcasTING 25

New syndication strips TCI rebuilds franchising department Tele-
fare better this season Communications Inc. has re-established its franchising
Syndication’s class of 1996-97 department after several years, as the company attempts to
proved promising, thanks to The | negotiate franchise brushfires before they become full-
Rosie O’ Donnell Show, Judge fledged contlagrations. / 37

Judy and Real TV. / 25 Nostalgia president decries cable ‘payola’
HSN taps into Ticket- | Nostalgia Television President Squire Rushneli blames the
master HSN Inc. Chairman decline of his network on the practice of uptront payments
Barry Diller has cut a deal for a from cable networks to MSOs. / 40

48% stuke in Tickeumaster from | jydjefe rejects News Corp. claim A federal judge
Mlcros(?tt co—f(?under Paul Allen. | e out News Corp.’s fraud claims against Time Warner
NG ELEHE G U 8 S sy in News Corp.’s battle to get Fox News

King World Productions
and Roseanne confirmed .
plans to co-produce a new Pping Network, agreed to pay

. : o Channet on the nation’s largest cable M
hour daily talk/variety Allen $209 million worth of stock g M

show—in the style of Merv S system. / 43
Griffin or Dinah Shore—for 10 his stake in the sports and con-

fall 1998. / 26 cert ticket sales operation. / 29 re’emedia

| COVER STORY _ Baseball plans Web strategy
. q g Major League Baseball executivesplan DIRECTWV
Columbia TnSta; tops to present guidelines for Webcasting at  7he direct-to-PC
| pr odqcers With eight new next month’s team meetings. Teams service planned by
prime time programs—{ive could still put games on their sites or the Microsoft Corp. and

fem g T e g . . . . DirecTV faces seri-
comedies and three dramas— sites of their flagship radio stations. / 35 ous delay. / 36
Columbia TriStar Television

enters the 1997-98 season as TECHNOLOGY | 46

, the leading production compa- WCOV-TV comes back strong after twister
ny. BROADCASTING & CABLE After losing its 800-foot tower to a tornado a year ago,
tatks with Columbia TriStar wCOv-Tv Montgomery, Ala., is back with a new tower and

TV Group President John transmitter and sending out stronger signals then ever. / 48
Feltheimer about the develop-

ment season and the rest of the Changing Hands......32 Datebook................. 64 InBrief ....cccconenene. 68
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All eyes on Mel

Karmacin takes over TV stations in CBS reorganization; Lund bows out

by Steve McClellan
NEW YORK

hat does Mel Kar-
mazin want? That
question was on the

minds of many industry man-
agers inside and outside CBS
last week. after the stunning
news that Peter Lund was
stepping down as president
and chief executive officer of
CBS Inc.

In a memo distributed to
CBS employes last week.
Westinghouse Chairman
Michael Jordan said Lund’s
decision to leave was “influ-
enced” by two factors: “my
impending assumption of the
full-time role of CEO of the
new CBS corporation fol-
lowing the split of Westing-
house in the fall, and my
decision to consolidate all
CBS radio and television sta-
tions into a single organiza-
tion led by Mel Karmazin.”

Last week’s events fol-
lowed weeks of rumors that
Karmazin, a major Westing-
house shareholder, was not
content to run just radio any-
more—that he wanted Lund’s job. and
possibly even the CEQ post that Jordan
will assume in the fall. Neither Kar-
mazin nor Jordan was available for
interviews last week.

Wall Street was pleased with the
developments. boosting Westinghouse
stock 1 3/4 points, to $18 3/4, at the
close of trading Friday. Analysts attrib-
uted the spike to Karmazin's expanded
management role. “One down and one
to go,” quipped one analyst, referring
1o Lund’s departure and the possibility
that Karmazin might replace Jordan at
some point.

Sources within CBS downplay the
notion that Karmazin wants either of
those jobs, at least right away. As far as

One year ago, Jordan and Karmazin
shook hands when Westinghouse
bought infinity's 41 radio stations for
$5 billion. Karmazin, the single largest
individual shareholder in
Westinghouse, now takes control of
both TV and radio stations for the
company. The division heads who
reported to Lund will now report to
Jordan. Lund, 56, will receive a full
payout of his contract—$8.4 million in
salary and bonuses for 1997-99, plus
pension benefits and stock options.
He earned a salary of $1.7 miilion in
1996, plus a $1 miflion bonus.

| Karmazin is concerned. Jordan is still
| the boss, sources close to the radio exec-
utive say. As for Lund’s job. sources say
that is not Karmazin's immediate goal
| either. But as a practical matter, sources
say. Karmazin, 53. has to be considered
| a strong candidate to succeed Jordan. 60,
when Jordan retires.
Karmazin's growing power base at
CBS should not be underestimated.
Financially. the radio operations are the

forma operating profits at the radio
group were up 38% for 1996. to $161
million, while the TV network lost
money and profits declined at the owned
TV stations. Karmazin, the single largest

shining star of the CBS media group. Pro |

will own 1.39% of its stock
after the acquisition of the
Gaylord cable networks is
completed. After the com-
pany splits in two this fall,
he will own 1.3% of CBS
Corp. and of Welco (the
spin-oft industrial compa-
ny }—with the opportunity
to consoldiate those hold-
ings within CBS.

It was Karmazin who
questioned some of the
operating procedures at
the owned TV stations and
concluded that new strate-
gies would be essential
to improve the lagging
TV station  group.
Eventually. Karmazin
concluded that new
strategies wouldn't be
implemented without a
reorganization. It didn’t
tahe him long to per-
suade Jordan to give
him control of the TV
group.

Sources say Kar-
mazin began to raise
serious  questions
about the way the TV
group was being run
after visiting owned TV and radio sta-
tions in several markets the week that
Westinghouse held its annual meet-
ing. (Ironically. Lund was elected at
that meeting to the Westinghouse
board.) Karmazin found it extraordi-
nary that the CBS-owned radio sta-
tions in those markets had nearly
twice as many sulespeople on the
street as the TV stations. These obser-
vations led to conversations with
Lund and Jordan, resulting in Jordan's

| decision to reorganize.

: individual Westinghouse shareholder, |

Meanwhile. Jordan effectively
replaces Lund. and all the division
heads who reported to Lund will now
report to Jordan—except for Jonathan
Klein, president of the CBS Television
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station group. who now reports 1o Kar-
mazin. Kirmazin's new ttle is chair-
man and CEO. CBS Station Group.

People tamiliar with the situation
sav Klein will continue in his dayv-to-
day role as head ot the TV stations. 13ill
Korn, the executive vice president 1o
whom Klein had reported, tikes on the
new role of head ol strategic planning,
business development and technology
operitions.

Afltiliates were shocked by last
week’s developments. which came on
the eve of this week's affiliate meeting
and on the day (May 22), CBS present-
ed 1ts new full lineup 1o advertsers in
New York.

Is an unbelievable shocker.” said
Howard Kennedy. general manager of
ATV Omaha and chairman of the
CRBS television attiliates board ol gov-
ernors. Kennedy said Lund was chiefly
responsible for the “positive relation-
ship between the network and the aftil-
jates.” after a decade ol antagonism
when Laurence Tisch owned and ran
the company.

As for the future, Kennedy said: I
don’t see the relationship deteriorating
because ol the great team Peter pur in
place. He was o lead-by-example kind
of guy.”

Reached late last week, Lund saicl he
simply didn’t agree with Jordan s deci-
sion o give Karmazin the TV stations.
“To wrestle decisions with another per-
son and then take them up to Mike—I
just wasn’t prepared 1o do that.”

“This really puts all of the profit of the
companty in somehady else’s hands,” he
said. “There’s no amimosity. 'm helpimg
with the ransition, and going along like
iU’s business as usual.” =

—with repaviing by Donna Petrozzello

Jop of the Weelke

| came from humbie beginnings as the child of hard-working Eastern Euro-

The success story that is Karmazin

NEW YORK-—While radio industry onlookers and insiders agree that Mel
Karmazin faces quite a challenge in turning around CBS's owned TV sta-
tions, many also predict he will succeed.

“Mel will be as successful in this as he has been in any other venture he's
ever touched,” says wrFan{am) New York GM Joel Hollander, whose station is
owned by Infinity Broadcasting (now part of the CBS Radio Group).

Emmis Broadcasting Chairman Jeff Smulyan, owner of 12 major-market
stations with total revenue of $140 million, described Karmazin's additional
role at CBS as “a tough job, but a good opportunity. Mel is a great operator
and is clearly a strong manager. While there are tough problems at the CBS
TV stations, | think Mel has a great shot at turning them around.”

Karmazin, 53, is widely credited with guiding Infinity Broadcasting into
the radio industry’s most watched group and one of its most fiscally suc-
cessful. From the time Karmazin took Infinity public in 1992, share values
rose an average 58% each year through mid-1996, when he sold the 41-
station group to CBS for $4.9 billion.

Investment analyst James Marsh of Prudential Securities expects Wall
Street to welcome Karmazin's influence at CBS TV. Given Karmazin's
success with Infinity and his reputation for driving salespeople to deliver
bottom-line results, Marsh says: "Mel is very popular with investors. Peo-
ple are so comfortable with what Mel did at Infinity, | think they are glad to
see him take on additional responsibilities at CBS. He seems to balance
selling with tight costs, and that's a combination investors like.”

A radio industry trend-setter and business guru to many, Karmazin

pean immigrants who settied in Long Island City, N.Y. After earning a
degree from Pace College, Karmazin worked briefly at an ad agency until
he was hired by wcas(am) New York as a local sales manager. When he
outsold his manager’s expectations and was told he made too much
money, Karmazin quit, moving across town to Westinghouse's wNEw(AM)
in 1970 to be local sales manager. By 1976, he was general manager.

In 1977 he added the general managership of wNEw-FM to his job
description. He toiled on the station side until 1981, when he was chosen
as president of Infinity Broadcasting’s radio division, which then consisted
of fewer than 12 stations. By June 1996 Infinity stock was trading at about
$30 per share and had a portfolio of 41 stations, including the nation’s top-
billing station, wran.

An unrelenting champion of radio, Karmazin says he got into radio
because he couldn’t get a job in TV. “l owe a debt of gratitude to the tele-
vision executives who didn't hire me.” —DP

_ Disney in a Family_ wz_zy?—

The Walt Disney Co. has entered the chase for
International Family Entertainment Inc.
| seeking to outbid News Corp. for the com-
pany.
Sources familiar with the negotia-
| tions say that Disney’'s entry has
pushed the proposed price of the
sale past the $28 per share News
Corp. was offering two weeks ago. One
source puts the Disney bid “in the low
$30s.” IFE's stock price has recently ticked I
up from $20 as it has become clear that the News Corp.
talks are serious. The stock traded at $24.88 last Friday
morning.
Disney jumped in after IFE Chairman Pat Robertson

yielded on two issues that had scuttled earlier |
negotiations with CBS and NBC. The
Family Channel suddenly proved flexible |
on the time slot for the Robertson-hosted
700 Ciub, a low-rated religious talk show
that was guaranteed a 10 p.m. EST prime
time slot when nonprofit Christian Broad- |
casting Network sold the channel to IFE in
1990. .
More important, Robertson and his son, IFE
President Tim Robertson, agreed to give up control.
The Robertsons also dropped a demand to receive about
545 for the supervoting Class A shares they control, while |
leaving outside shareholders about $25 per share. IFE
and Disney would not comment. —JMH J
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TCl looks to shed

systems worth S7 bhillion

Explores management deals with other MSOs to reduce debt

By John M. Higgins

NEW YORK

oping to ease its management
H and debt problems in one swoop,
Tele-Communications Inc. is
ncgotiating to hand oft systems serving
up to 4r million subscribers to at least
six other MSOs. Included are such
major clusters as St. Louis and Westch-
cster County, N.Y.

TCI is not sclling the systems out-
right for cash, but instead is looking to
pool them with other MSOs" proper-
ties. The other MSOs would run the
combined operations and TCI would
take a minority stake. Indusiry execu-
tives familiar with the negotiations say
the plan will allow TCI to tap the part-
ners’ management skills and to unload
$4.5 billion in debt onto the joint ven-
tures. The deals could ultimately put
more than 25% of TCI's holdings
under other operators” management.

Some of the deals would involve
properties that don’t figure prominent-
ly in TCI's growth plans, such as the
small-town Oregon, Washington and
northern California systems serving
300,000 subscribers that would be
combined with Falcon Cable TV’s
nearby properties. Or the 200,000-sub-
scriber rural Texas and Louisiana sys-
tems that would be pooled into a ven-

CABLE.)

L i ;

Microsoft, Netscape push with new content

The shoving match between Microsoft Corp. and Netscape Communica-
tions over their respective push technologies took a substantive turn last
week as both companies announced content partners.

Microsoft unveiled an extensive list of business information providers
for the Active Channels&trade component of its Internet Explorer 4.0
browser, which will enable users to subscribe to content they want to
receive via PC automatically. Sources for Active Channel will include Dow
Jones Channel, Dun & Bradstreet Online, Forbes.com, MSNBC, Point-
Cast, The Wall Street Journals Interactive Edition and Reed Elsevier,
offering Elsevier Science, Lexis Nexis, airlines guides and Variety. (Reed
Elsevier owns Cahners Publishing, which publishes BRoADCASTING &

Netscape’s content partners for its imminent release of Netascape Net-
caster, a component of the Netscape Communicator browser, will include
CitySearch, Excite, Knight-Ridder, Wire Networks, Sesame Street and N2K,
which maintains three major music entertainment/marketing sites.

The Urge To Merge

A sampling of th
TClis
o other oparators 10 mn

Adelphia
Comcast
Cablevision
Charter

Northem N.J.
Westchester Cty., N.Y.
.St Louis

| turc with TCA
Cable TV Inc.

But sources say
that TCI also is
willing to divest
itself of prime
suburban clusters.
The company is
talking to Com-
cast about folding
much of it
650,000-sub-
scriber northern
New Jersey clus-
ter—a lucrative,
high-income con-
centration—in with the Philadelphia-
based MSO’s hometown operations.

The company is even willing to hand
off clusters primed for advance services,
such as one covering Wesichester Coun-
ty and other parts of metropolitan New
York—an even more demographically-
attractive area—1o Cablevision Systems
Corp. Those systems are scheduled to
launch digital cable services as early as
June, with high-speed Internet services
soon to follow.

Other major systems have been
problem properties, such as Buffalo,
N.Y. (which TC] is considering merg-
ing into Adelphia Communications
Corp.’s nearby operations) and St.
Louis, which the MSO is seeking to

—RT
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TCA Cable
Falcon

Man-urban Yexas, La.
Non-urban Oregon, Wash

If [TCI President Leo
Hindery] can complete
all the deals he’s target-
ed, Hindery can slice the
MSO'’s leverage to less
than 5 times its cash
flow, paring TCIl’s debt
while retaining a minori-
ty stake in the assets.

combine with Charter Communica-
tions Inc.’s adjacent properties.

Sources would detail only six deals
under discussion, but they say that simi-
lar talks with Time Warner Inc., Cox
Communications Inc. and the Robert M.
Bass Group are under way as well. Exec-
utives say that some deals could get
signed in June; others are months away.

Robert Thomson, TCI senior vice
president, said that talks were underway,
but would discuss none of the details.
The companies involved either wouldn’t
comment or didn’t respond to inquiries.

The joint-venture plan is an important
element of TCI President Leo Hindery’s
plan to turn the company around. First,
he hopes to find management that can
increase value faster than TCI can on its
own, without giving up ownership. TCI
also can benefit from the economies of
local clustering with the other operator.

“They've got to downsize,” says a
senior executive at one MSO that hopes
to cut a deal. “They can’t manage this
unwieldy octopus. Put the systems into
the hands of people who can manage
them best.”

Hindery plans to leverage the sys-
tems at about 6-6.5 times cash flow—
roughly a point higher than TCl's
existing debt load of 5.2 times. If he
can complete all the deals he’s target-
ed, Hindery can slice the MSO’s lever-
age to less than 5 times its cash flow,
paring TCI’s debt while retaining a
minority stake in the assels.

“Remember, TCI will have a 49 per-
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cent stake in a much larger operation,
so they're not really giving up much,”
says a senior cxecutive with another
MSQ negotiating a TCI deal.

How much TCI would actually gain
is questionable, however. Wall Street
executives notc that while taking only a
minority stake pulls the venture’s debt

Jop of the Weel—

million in cash flow as well. “None of
this creates value, it's just moving deck
chairs,” says one media analyst.

Why would other operators sign up?
They would get the same economies of
large clusters, plus some management
fees. But morc important, the TCl-relat-
ed ventures would get bulk discounts on

off its books, it would pull up to $760 | programing, increasing the cash tlow

from both sets of systems. “Both sides
win,” one executive says.

Hindery may not actually hit his 4
million—subscriber—handoff target, but
cable executives were optimistic that
many of the deals will close: “They're
coming at this very focused and rea-
sonable, as opposed to TCY's historical
negotiating posture,” says one. |

Primestar/News Corp. deal
could be announced this week

Time Warner agrees to drop opposition to DBS merger

By Price Colman and
John M. Higgins

ime Warner, after marathon

DENVER, NEW YORK
negotiations, has dropped its

I objections to a Primestar Part-

ners/News Corp. merger and the par-
ties have reached an agreement in prin-
ciple for a deal.

While terms are not yet final and the
deal could still fall apart, that possibili-
ty has diminished and attorneys for the
principals are drafting documents that
spell out specific terms.

“It’s finished if it wants to be,” says
a source familiar with the talks.
Primestar Partners—TCl Satellite
Entertainment (TSAT), Time Warner,
Comcast, Cox, MediaOne (formerly
Continental Cablevision) and GE
American Communications—unani-
mously consented to a deal with News
Corp.”s ASkyB, the source says.

Time Warner and News Corp. de-
clined to comment. TSAT spokes-
woman LaRae Marsik would say only,
“We do not have a signed agreement.
Negotiations continue.”

In general, the deal calls for News
Corp. to contribute its ASkyB inter-
ests—including 28 high-power trans-
ponder licenses at the 110 degrees west
orbital slot and its satellite uplink facil-
ity in Gilbert, Ariz.—1to a post-partner-
ship rollup Primestar.

In return, News Corp. would get a
minority stake in the new Primestar
and become a player in the U.S. DBS
game. It’s unclear whether News Corp.
will have a voting interest in the new
Primestar. Earlier speculation indicat-
ed that it would be a nonvoting interest.

Although it’s possible that an
announcement of the Primestar/News

Broadcasting & Cable May 26 1997

Corp. deal could come this wecek,
Primestar Partners first needs to con-
solidate various partnership interests in
a single company—TS8AT. The part-
ners had hoped to complete that rollup
last week but the Primestar-News
Corp. negotiations interfered. With an
agreement in principle on that deal, the
partnership rollup can proceed and an
announcement is likely this wecek.
News Corp. has focused on getting
into the U.S. DBS business; first with
EchoStar Communications Corp.,
then with Primestar after the News
Corp/EchoStar deal blew up and
EchoStar filed a $5 billion breach-of-
contract lawsuit against News Corp.
While the other Primestar partners,
particularly TCI Satcllite Entertain-
ment, welecomed Murdoch’s over-
tures, Time Warner steadfastly resist-
ed—in part because of lingering bad
blood between Murdoch and Time
Warner Vice chairman Ted Turner.
It’s unclear why Time Warner was

willing to drop its objections to tcaming
with News Corp. or what concessions
Time Warner exacted for relenting.
One possibile concession: News
Corp.’s Fox Sports division agreeing to
drop its objection to wiBs(Tv) Atlanta
carrying Atlanta Braves baseball if
WTRS converts from a superstation to a
basic cable channel. Fox and ESPN
own cable rights to Major League Base-
ball and thus far have blocked such a

| move by wrBs.

As late as Thursday of last week,
Time Warner's official stance was that
it saw no need for an additional partner
in the Primestar venture. Sources said
EchoStar CEO Charlic Ergen and
Turner talked last week—even as the
Primestar/News Corp. talks intensi-
fied-—about possibly combining efforts
in the satcllite business.

Analysts suggested that even without
concessions from News Corp., Time
Warner exccutives likely weighed the
benefits of partnering with EchoStar ver-
sus Primestar and opted for Primestar.

“l don’t sce Time Warner agreeing
with the EchoStar strategy of let’s
launch a bunch of satellites, get a
bunch of local programing on them and
offer what satellite hasn’t yet been able
to offer—local subs,” said Ted Hender-
son of Janco Partners. |

of control he desires.

EchoStar struggles to regait; fooiti:E|

With Primestar Partners and News Corp. reaching an agreement in prin-
ciple to merge their DBS operations, EchoStar Communications Corp.'s
Charlie Ergen looks increasingly like the odd man out.

Ergen held talks with investment bankers, including Donaldson Lufkin &
Jenrette and Lehman Bros., in New York last week to obtain interim financ-
ing until he can attract a partner. Sources also said there were tatks between
Ergen and Time Warner Vice Chairman Ted Turner that went nowhere.

Even with the breathing room that interim financing would bring, Ergen
still faces an uphill battle filled with nothing but tough choices. First, any
potential partners are going to take a hard look at EchoStar's $1.2 billion
debt. Second, the best fits for EchoStar are other DBS companies, name-
ly DIRecTV, USSB and Primestar, and none is likely to give Ergen the level

If the Primestar/News Corp. deal does go through, “EchoStar is going to
have to do a deal with Primestar or they're going to get buried,” says Chuck |
Kersch of Neidiger Tucker Bruner, a Denver financial services firm.

—PC

|
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Big 4 wrap up
season with
fewer viewers

Prime time audience dips to 62%; |

cable, UPN, WB all fuctors

By Joe Schlosser
NEW YORK

nother TV scason down, another
Aguin for the cable industry. The

Big Four broadcast networks’
share of the television viewing audi-
ence fell by another 6% this vear, as
cable gained more ground on its over-
the-air network rivals.

“Odysseus should be more worried
about the shoals of cable than about the
god Poseidon.” says Tim Brooks, USA
Networks head researcher, referring to
NBC's Odyssey miniseries.

‘The Odyssey’ heiped NBC
capture the May sweeps.

the network.”

addnz.

NBC makes it 10 in row

CBS is second, ABC third for May sweeps

NEW YORK—NBC won its 10th consecu-
tive sweeps in May, finishing the month
with a 10.6 Nielsen rating in households
and a 6.5/19 in adults 18-49.

Boosted by strong performances from
The Odyssey and Robin Cook’s Invasion,
NBC uitimately took the month with 80
hours of regular programing, accounting for
91% of its schedule. CBS and ABC each
used 76 hours of regular programing for the
month, representing 86% of their schedules,
while Fox relied on 52 hours of regular pro-
graming, accounting for 87% of its schedule.

“We have to respect our competitors,”
says NBC Entertainment President Warren
Littlefield. “They didn't take this lying down. It
was more work for us to rise from the pack.”

CBS foliowed in the number-two spet for May with a 10.2/17 in house-
holds, a 6% improvement over last year's May sweeps perfermance (NBC
was down 11%). ABC came in third with a 9.0/15, down from last year's 9.3/
16, while Fox came in fourth with a 7.3/12, up slightly from {ast year's 7.2/12.

“A year ago, we lost to NBC by 2.3 ratings peints. For us, this is quite a
significant change,” says CBS Entertainment President Leslie Moonves.
“We've done what we set out to do—stop the bleeding and add stability to

ABC came in second ameng viewers 18-49, with a 5.6/13, followed by
Fox with a 5.3/15. In head-to-head competition, Fox edged cut ABC with
its 5.3/15 versus the latter's 5.2/15. CBS came in fourth in the demo with

Jop of the Weelk

PRIME-TIME
VIEWING
PERCENTAGES

1995-96

| Sources: CAB, Nielsen Meda Research

Basic | Big
Cable ] Four

1996-97

| Cable officials estimate the
Big Four networks have 1.7
million fewer homes waiching
than in the previous year.

“It 18 & remarkable year for
cable,” says Jonathan Sims.
vice president of research at
the Cabletelevision Adverts-
ing Bureau. “It really points to
a different way Americans are
going to the TV se.”

Officials trom the Big Four
were pointing fingers and look-
ing for ways to stop the bleed-

PRIME-TIME
AVERAGES I
FOR BIG-FOUR [
NETWORKS

{(AA%/SHARE)

10.6/18
9.6/16
11.719
7.3/12

FOX

Source: Nielsen Media Research

1995-96 1996-97
9.2/15
9.6/16

10.5/18
7.7/13

ing. “There's a glut of all types
of shows.” says Leslie Moon-
ves, CBS Entertainment Presi-
dent. “Great shows are still
areat, but the average shows are
not as good as they used 1o be.
“We all have to remember
there are now two other baby

Nielsen's end-ol-scason numbers re-
vealed that ABC. CBS. Fox and NBC's
prime time viewing percentage
dropped to 62%. down from 65.2% a
year earlier. Basic cable networks grew
10 32.4% from last scason’s 29.5%.

—LR

networks—not to mention
cable—that are taking viewers away.
We at the networks have to do a better

job promoting our programing and get-

ting back to showing that network TV
is great.”

NBC Entertainment President War-
ren Littlefield says the losses to cable
are not to be taken lightly: “The de-
clines are something we need to look at
really closely. Quite frankly. we have
strategically set out to further distance
ourselves from the other guys. Hope-
fully, with the new [ 1997-98] schedule,
we can get back in every way to be i
strong category.”

ABC proved the biggest loser of the
Big Four. The meltdown of its sitcom
lincup reduced its average prime time
rating from a 10.6 Nielsen rating/18
share in 1995-96 to a 9.2/15 this past
season. NBC stayed on top for another
year, with a [0.5/18, but the Peacock
network lost a full point, dropping
from its 11.7/19 a scason carlier.

CBS stayed dead even in second
place with a 9.6/16. Fox was the only
one of the Big Four to post a gain,
climbing trom 7.3/12 to 7.7/13. The
netlets both showed stight gains in
mcomplete Nielsen data. UPN bumped
its audience up trom 3.1/510 3.2/5. The
WB posted a slim improvement, rising
from 2.4/4 10 2.6/4.

In the key adults 18-49 and 18-34
demographics, NBC reigned once
again, while Fox gained ground. NBC
grabbed the 18-49 demo with a 6.7/18
and the 18-34 category with a 6.2/19,
Fox followed NBC closely in 18-34
with a 6.0/18 and claimed third in 18-

I 49 witha 5.4/15. ]
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Jop of the Week—

White House nominating
Furchtgott-Roth, Kennard

McCain won't proceed until

Powell’s name

also is sent up; Everett floated for Hundt seat in "98

By Heather Fleming
and Chris McConnell

he White House Friday nominat-

WASHINGTON
ed Harold Furchigou-Roth and

I Bill Kennard to the FCC.

Furchtgett-Roth, who will fill the
Republican vacancy left by Andrew
Barrett's departure last year. currently
serves as economist 10 the House Com-
merce Committee. FCC General Coun-
sel Kennard will replace longtime
Democratic Commissioner Jim Quello.

Michael Powell—chief of staft of
the Justice Department’s antitrust divi-
sion—still is expected to be nominated
to replace sitting Republican Commis-
sioner Rachelle Chong as soon as his
buckground check is completed. Her
term is up in June.

Senate Commerce Committee
Chairman John McCain (R-Ariz.),
Powell's chief backer, will not move
forward with the Furchigott-Roth and
Kennard nominations until Powell’s
name is sent up. a McCain aide said.

News of the nominations came as
speculation about a replacement for
FCC Chairman Reed Hundt heated
up. Hundt says he intends to serve out
his term. which ends in June 1998,
But the growing consensus in Wash-
ington is that he will step aside this
summer.

The latest candidate in the chairman-
I ship sweepstakes is Ralph Everett, for-
mer Senate Commerce Committee
chief counsel and staff director under
Senator Ernest Hollings (D-S.C.).

A key congressional source says
Everctt would be a “stam dunk™ on
Capitol Hill to replace Hundt. Everctt
is a partner in the Washington law firm
of Paul, Hastings, Janofsky & Walker.
which counts Bell telephone compa-
nies among its clients.

“The FCC desperately needs a con-
sensus builder,” says a congressional
source. “The FCC has some of the
worst relations on the Hill that they ve
ever had. |Everctt] would restore the
collegiality of the commission.”

Hollings. Everett’s boss for a dec-
ade. “thinks |Everett] would be good
for the administration and a good move
for the commission.” an aide said.

“The White House blunder of allow-
ing Republican lawmakers te announce
that deal [on FCC nominations] of-
fended many Democrats.” explained
one Democratic Senate aide. “Every-
one else got their guy, why can’t we?”
| The emergence of Everett spells
| trouble for Kathy Wallman. a White

House telccommunications adviser

with hopes of succeeding Hundt. Some

senators sce her as a Hundt protégé,
[ who would have serious trouble getling
[ confirmed.

|

|
|

Everett could also upset the ambi-
tions of Kennard and sitting Democrat-
ic Commissioner Susan Ness. Like
Wallman, they have their sights set on
the chairmanship.

An Everetl chairmanship could also
resolve a problem with rural lawmakers
upset over the lack of representation
from a rural state on the commission.
Everett is a native of Orangeburg. §.C.

Senators Bob Kerrey (D-Neb.) and
Byron Dorgan (D-N.D.)—who are
pushing the rural issuc—continue to pro-
mate Chris McLean. former longtime
aide 1o Senator James Exon (D-N.D.).
for the Democratic slot. They may make
trouble for all the nominces.

FCC watchers have been privately
critical of the White House for its lax
handling of FCC nominations. The
White House last year nominated Regi-
na Keeney to fill a Republican vacancy
without first consulting the GOP lead-
crship. resulting in problems with
Majority Leader Trent Lott. Keeney
cventually withdrew her name.

Recent FCC defections have fucled
speculation that Hundt is on his way
out this summer. Tulius Genachowski,
Hundt's chief counscl. has said he is
leaving. Public Affairs Director Susan
Lewis Sallet left earlier this month.

Late last year, Hundt issued an essay
detailing his agenda for 1997. Key ele-
ments—notably digital TV rules and
telephone “universal service™ regula-
tions—have since been voted on by
commissioners.

But Hundt maintains that he still has
big telecommunications policy plans for
this summer. He points to remaining
work on a series of telephone industry
rules. including applications by local
phone companics o provide long dis-
tance service. ]

FCC’s win-loss record
in courts. Still faces
fight for chairmanship.

rural senators.
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please broadcast/cable
lobbyists and frighten

works out deal with
Hill. Could win five-
year term.
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contender for Hundt's
seat, but rural senators
want their own pick.

— |
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Jop of the Week—

CoselCirEit

WASHINGTON
Charging ahead

he FCC is preparing to issue rul-

ings on political advertising dis-
putes. A series of “lowest unit
charge” disputes have piled up at
the FCC, and commissioners hope
to resolve them now that they have
wrapped up their telephone univer-
sal service and access charge pro-
ceedings.

DENVER
Rocky Mountain high

hen the Rocky Mountain News

reported that TCI chief John
Malone, BET Chairman/CEQO Bob
Johnson and film star-BET investor
Denzel Washington dined together
recently, it prompted lively specula-
tion about what they might be plan-
ning. Turns out it was just a friendly,
informal celebration—featuring a
very expensive bottle of wine—
before the BET board meeting in
Denver. The trio have plenty to cele-
brate: BET recently won a Nevada
gaming license and is building a casi-
no with Hilton, and BET Movies is
showing solid growth since launching
several months ago. Last but not
least, Malone and Johnson are both
substantially richer thanks to Mal-
one’s early backing of BET. As for
the bottle of wine, reportedly priced
at $1,500, Malone told colleagues the
price was exaggerated.

HOLLYWOOD

Court decision
America Online and Microsoft
Network are vying for tie-in
rights with the online component of
the revival of The People’s Court.
The site connected with the court
show will be accessible through any
Internet service provider on the
World Wide Web, but Warner Bros.
Online also plans to develop exclu-
sive features for its online network
partner. As with television, the deci-
sion may come down to distribution
strength: AOL has the larger sub-
scriber base, about 8.2 million;
Microsoft has 2.3 million world-
wide.

NEW YORK

‘Nothing’ but 'Net
Fans of Seinfeld’s Kramer may
soon get a chance to explore his
world. The online extensions that
NBC launched for Homicide and
The Pretender are the leading edge
of things to come. Sitcoms are the
next candidates for extensions,
with several shows under consider-
ation, according to Edmund Sanc-
tis, NBC senior vice president/GM
of digital productions. Not surpris-
ingly, Seinfeld, billed as the show
about nothing, is said to head that
list.

WASHINGTON
Country campaign

tarting June 1, Washington sub-

urban cable system Media Gen-
eral Cable of Northern Virginia will
replace Country Music Television
with The Box. General Media’s
200,000-plus subs will shortly be
subjected to an all-out campaign by
CMT officials encouraging viewers
to demand, “Give me back my
CMT."

NEW YORK

Run for their money

BS is paying $75,000 for the

U.S. rights to this weekend'’s
“World’s Fastest Man” competition
in Toronto’s Skydome. The network
is also giving six 30-second spots to
the event’s promoters. The competi-
tion’s featured race is between
Olympic champions Donovan Bai-
ley and Michael Johnson, for $1
million,

Jacor’s syndicated

expansion

ith its recent purchase of NSN

Network Services Ltd., Jacor
Communications is expected to
expand its capacity to distribute
syndicated radio programs. NSN
says it will streamline Jacor’s sta-
tion-based, satellite uplink systems
to allow some Jacor stations to
transmit programing not only with-
in the station group but also to sta-
tions across the U.S.

Senators try
to take heat
off auction
revenue

By Heather Fleming
WASHINGTON

enate Commerce Committee
Chairman John McCain (R-

Ariz.) and ranking member
Ernest Hollings (D-S.C.) last week
suggested that Congress should resoclve
to cut spending if spectrum auction
revenue falls short of budget estimates.

The resolution, which lacks the
effect of law even if approved, says it is
the “sense of the Senate” that if spec-
trum auction revenue falls short of pro-
jections in the budget resolution, “Con-
gress shall take such steps as necessary
to reconcile the difference between
actual revenue raised and estimates
made and shall reduce spending
accordingly....” (The budget blueprint
Cong