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our Station Can Help Reach
Siberia with God’s Word.

Today, nearly 90 percent of the people in the vast land of
Siberia do not have a copy of the Bible. But your station

can make a difference. @ Order the Bible Sunday media kit
from the American Bible Society today. It includes complete
information on how you can offer the kits over the air to
churches in your community. And it includes public service
announcement tapes and scripts. M It's a great way to
strengthen ties with churches in your community. And
because the Bible Sunday offering will help the American
Bible Society supply Bibles to Siberia, you'll be sending the
Good News around the world. ® Order your free Bible
Sunday media kit now. Just fax or mail the coupon below.
Or call our toll-free number:

1-800-4-SUNDAY

Bible

S UNDAY

I YeS' We want to belp.
o Please send our Bible
I Sunday media kit with public

service announcements and
information on bow we can
| distrivute the kivs to local
churches. ’ ¥
E il e |
Name I
I Title I
I Station I
Address
l o [
“I heartily encourage all “By serving as a Bible “As radio stations know,
I State_ ] Zip R I NRB member stations to Sunday distribution point it's vital to build strong
join the American Bible for the churches in our relationships with local
Phone Number ( o ) Society in this exciting community, our station is churches. The Bible Sunday
I ) o ) . R4NRB I national event which playing a leading role in materials from the American
Your Bible Sunday kits will be available for shipping to you afler September 1. focuses on the importance this year's event. It'sa Bible Society offer stations
I National Bible Week is Mail or fax to: I of the Bible.” wonderful cause and a an ideal way to be of service
N . s : great activity for our to congregations in their
gf;vﬁwzo ?Z 1994, - gseglwn l:nble Society Brandt IGusmvson e lisening area
oLe ou 5 v X I National Religious Char Binkley David Clark
I November 20, 1994. ?:;v g;l;,)%o%&%% Broadcasters Manager Former Chairman
1-800-4-SUNDAY ’ : Station WBCL National Religious
Fort Wayne, IN Broadcasters



STRATEGIC

ALLIANCE

Powerful words by themselves. But now they
represent the partnership of two of America’s most effec-
tive and most respected advertising agencies serving the
Christian community.

Now you can tap into the best in product and
message development, the best in radio and television
production and distribution, the best in marketing, com-
munications, and fund-raising success.

It’s a strategic alliance that will help you get the
right message to the right people at the right cost, with the
right results. It’s a strategic alliance based on expertise,
truth-telling, openness, and service. And that means fully
integrated, results-producing advertising from a team of
professionals who share your faith and sense of mission.

It just might be the strategic alliance you're look-

ing to align yourself with.

f

— —

AMBASSADOR

515 EAST COMMONWEALTH AVENUE
FULLERTON, CALIFORNIA 92632-2000

Contact Jon Campbell at
714/738-1501

a R o u r
720 OLIVE WAY, SUITE 1700
SEATTLE, WASHINGTON 98101-1853

Contact Timothy Burgess at
206/682-3035, extension 480



BOTTOM LINE

InfoCision.

Outhound Telemarketing
Christian Fund-Raising Experts.
ls your ministry maximizing your

bottom line? Generating bottom line net

income with Chrisfian communicators is how
InfoCision has become the undisputed Christian

“InfoCision was instrumental in
rebuilding our current donor file,
through our recent, highly
successful lapsed donor reacti-
vation program. They literally
reactivated donors who hadn't
contributed to direct mail in
twenty years...at a net profit!”

Brooklyn Teen Challenge
Reverend Joe Quaresimo
Executive Director

E N

/,l“l, -
{ w; Gold Medal Award Winner—Recognizing the highest quality telemorketing organization in Americo.

fund-raising
leader. InfoCision—
the right decision for
outbound telemarketing
success! Let us demonstrate
why InfoGsion is the
unchallenged leader in
(hristion fund-raising.

CALL (216) 668-1400 TODAY.

And talk to Tim Twardowski,
Executive Vice President,
Marketing, o get your free
subscription o TeleFunding...
The fund-raising industry’s best
resource for developing successful -
outbound telemarketing programs that will

increase your bottom line.

INFOCISION MANAGEMENT

INFOrmation/deCISION Management
325 Springside Drive, Akron, Ohio 44333 (216) 668-1400




O, Pioneers!
by Elizabeth J.

Guetschow

It could be described as "A
Prairie Homne Campanion

15

meets Saturday Night Live Steps in the
meets Jesus Christ.” It’s Sun- Search

day Nite, and for nine years it .
has urged Christian radio by Don Otis
listeners to get ready for Sometimes, as
something different. Christian broad-

casters, having
wisdom means
knowing when

The Coming Shakeout in to ask for help.
Christian Radio

by Mark Ward Sr.

If industry indicators can be

believed, Christian radio is

headed for an era when profes- SEPTEMBER 1994

sionalism is non-negotiable, group
owners abound, and satellite e a ' I r e S
networks are the programming

suppliers of choice.
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Riding the Rush

by Pery Ferraiuolo
What conservative
talker Rush Limbaugh
started in the secular
realm, growing num-
bers of Christian broad-
casters are continuing
in their own.
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The ABCs of WXYZ

by Roger Lonnquist —— —
There are at least 2638 things ~

fo think about if you're plan- R ELI(’ IOLTS
ning to start a Christian radio BROADCASTING
station. Here, an industry < e T A
insider boils those down to a Scumds (€ Chrktion Dadb

on s B0 e PP Suvers € ulde

few of the most important,

Dial Diversity — The Many Sounds of Christian Radio

There are, among Chiristian radio’s ranks, more than a few pioneers to be found. Some
have dedicated decades to a continually changing industfry. Some are bravely
learning the lessons of station start-up. Some are stepping beyond the bounds of the
familiar. Beginning on page 12, Religious Broadcasting pays fribute to the pioneering
spirit which has shaped Christian radio’s past and which must guide its future.
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You kNow IT FOR A FAcT. Christian radio is today’s single most
powerful and effective medium to promote Christian values,
disciple believers, evangelize the lost and provide inspiration
and wholesome entertainment.

And if you believe your area holds tremendous, untapped
opportunities for your station — and if you'’re committed to
maximizing your potential — it’s time you talked to us.

The Raymond Group can provide market-sensitive station
positioning, turn-key fundraising strategies’, strategic
planning and management and program consulting to
help launch your station into a whole new level of ministry.

IT’S YOUR STATION AND IT IS A Bic DeaL. Call Mark Mohr at
The Raymond Group — (206) 842-1900 ext. 92.

“The Raymond Group
are communications professionals
doing some of the most innovative work
in Christian radio
i that I've seen anywhere.’

Wayne Pederson,
Executive Director
SkyLight Satellite Network

»

THE
YMOND
S 19,7

330 Madison Ave. S. Suite 200
Bainbridge Island, Washington 98110

#The Raymond Group works cooperatively with Share Media.
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History in the Making

Statistics abound on the problems, challenges, and
lack of moral and spiritual guidelines in the lives of the “X-
Generation.” Such statistics include:

* More than 3 million crimes a year are committed in or
near the 85,000 U.S. schools.

* A recent Washington Post article related stories of :
children as young as ten who talked of planning their own Bob Stratonis
e chairman of National

* According to the Congressional Quarterly Researcher, in f:gif,;;?g?jg casters
1940, teachers cited problems in schools such as talking out  president of walter
of turn, chewing gum, making noise, running in the halls, Bennett Communica-
cutting in line, and littering. In 1990, the problems included  tions in Fort Washing-
drug and alcohol abuse, pregnancy, suicide, rape, robbery, ton, fa.

and assault.

*Children watching Saturday morning cartoons are exposed to a violent act every
47 seconds, and on primetime television, violent acts average more than ten per hour.

* USA Today reported that in 1992, 60 percent of young men and 50 percent of
young women ages 15-19 were sexually active.

* Time magazine has reported that after a decade of decline, drug use —
specifically marijuana and LSD — is increasing.

You have no doubt read these or similar statistics in your local newspapers, or
heard them on local and national newscasts.

Earlier this summer, the Billy Graham Evangelistic Association took a historic
step — it dedicated one Cleveland crusade meeting to young people. And not just
a token five or ten minutes of music by a recognized contemporary Christian artist,
but an entire evening dedicated to youth, who filled the stadium to hear the Grammy
award-winning rap group DC Talk (DC stands for Decent Christian) and American
Music Award winner Michael W. Smith.

As [ observed the response of the more than 65,000 young people at the stadium
that night to their generation’s music and Billy Graham’s timeless message, I could
not help but think of the millions of young people, here in the United States and
around the world, who are searching for meaning in their lives.

To promote this history-making event in Cleveland, the Graham organization
purchased spots on MTV, the youth-oriented programs on the FOX network, and
rock ‘n’ roll radio stations WZAK-FM and WJMO-AM-FM. But, more importantly for
religious broadcasters, the local inspirational stations — WHLO-AM/Akron, Ohio;
WZLE-FM/Lorrain, Ohio; WTOF-FM/Canton, Ohio; WCRF-FM/Cleveland; and
WRDZ-AM/Cleveland — also played a vital part in promoting this event.

Most of us can only relate to young people through our grandchildren and maybe
our great-grandchildren. But according to the 1990 census, there are 55 million youths
and young adults between the ages of 10and 24 — that’s 22 percent of our population.
Looking back on this one single crusade meeting, I think history was made. More
than 6500 people, mostly teens, came forward to commit their lives to Christ that
night.

I watched as these young people were rejuvenated in the knowledge that they
can find meaning in their lives through faith in Jesus Christ and I wondered, if history
can be made in a stadium in Cleveland, can it not also be made through our
broadcasts?

How many of us minister to this generation through music, words, and
programming that is meaningful to the young? If you minister specifically to young
people, I would appreciate hearing from you so that we can encourage our fellow
broadcasters.

May our goal be that the Lord will lead us to minister to this lost generation, as
Proverbs 22:6 says, to train up a child in the way he should go, when he is old, he

will not turn from it.
3
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ra p Up Your Christmas Programming

0k Q%ford

obody can bless your listeners like Jack Hayford—and now he’s on call 24 hours a day!

Gospel Light's Real to Reel Interviews is offering a very special compact disc containing 40 of Jack
Hayford's Christmas reflections from his new book The Mary Miracle, each no longer than 60 seconds. You can
use this recording for segues, sign-on and sign-off—any time you need a short, inspirational message.

These are perfect for the Advent season! All you have to do to get Jack Hayford’s Real to Reel

compact disc is call us—at 1-800-235-3415, ext. 165 or 202. Ask for Gloria Moss or Fge
Nancy Collins. cD

MISER 0 T OONNRLS O J6s
; ' @My Family's ‘

Hﬂj T P )L,ENDAR 1995

LLOYD |
OGILVIE "

<

The Mary Miracle is drawn from The Heart of God helps readersembrace My Family’s Prayer Calendar, 1995
Jack Hayford's all-time most popular message. God as Father and King through the intimate Is a creative activity calendar to help kids and
Mary, through the Holy Spirit, brought Christ portrait of God that Jesus created in His parables.  their families come together in prayer everv day.

into the world. In much the same way, every Here are 60 daily readings that explore 29 This 12-month, full-color wall calendar features
believer, filled with God's Spirit, and confessing  parables of Jesus, giving readers a deeper daily prayer ideas and activities, peel 'n press
Jesus as Savior, can bring healing and hopetoa  understanding of life in God’s kingdom. stickers for important days each month,

dying world. Special Paperback Edition Available! Scripture readings and monthly prayer themes.

Special Paperback Edition Available!
For Your Christmas Premiums at Low Cost Call Bill Schultz at 1-800-235-3415 x248. .

~ Best-Selling Authors—Always Free to Pop In.

‘ ith Real to Reel Interviews, best-selling authors such as Jack Hayford, Neil Anderson, Norm Wright, George Barna and Peter Wagner are always
available and prepared for an interview—at no cost to you! You get complete, ready-to-use interviews, on cassette and in two user-friendly formats:

Frestyle interview and answers only.

To find out more about Real to Reel Interviews, or to subscribe
call 1-800-235-3415. Ask for Gloria Moss o Nancy Collins. ﬁ 2)Real to Reel

INTERVIEWS

Free Tapes
= Gospel Light

Regal Books ® Church Resources




TUNING IN

Top 11 Reasons To
Attend 1995 NRB
Convention

Among the dozens of letters we received at National  p, ¢ grandt Gustav-
Religious Broadcasters (NRB) commenting on the 1994  son is president of
convention, one theme came up repeatedly —howareyou  National Religious
going to match this convention? There was the implied Broadcasters and
thought it could not be done. B EeT

I think there are several reasons why you'll come away ~ ©'03dcasting.
from the 1995 convention in Nashville, Tenn., with the same thought:

Reason number one — Nashville is a wonderful city, perfect for taking a few
additional days for rest and relaxation.

Reason number two — The program is coming together exceedingly well,
with Luis Palau, John DeBrine, D. James Kennedy, Adrian Rogers, Richard Lee,
Ben Kinchlow, Elisabeth Elliot, and Sarah Utterbach scheduled as participants.

Reason number three — The music program will be fabulous. Bill Gaither
is producing and emceeing the Sunday evening concert program. The New
Tradition, Friends IV, and the Country Trail Band from Holland will provide
additional music.

Reason number four — Our educational sessions are being upgraded and
improved again. We're putting extra effort into this, also adding a full fourth
workshop track. Come to learn!

Reason number five — The exhibition hall is one of the best and most
functional we’ve ever used. The space has been filled since July, with a waiting
list to fill any cancellations.

Reason number six — People are already registering for the convention and
making hotel accommodations. Expect to see your friends there. The Opryland
Hotel is without question one of the finest convention properties in the world.
Be sure to bring your spouse.

Reason number seven — A new feature is a Women’s Luncheon on
Tuesday, which will feature Elisabeth Elliot and Sarah Utterbach.

Reason number eight — The Convention News will give updates on the
convention as it's happening to keep you posted on key changes and to provide
advertising coupled to exhibit floor giveaways and promotions.

Reason number nine — It will be a spiritual time under the banner theme,
“An Unchanging Message to a Changing World.” You'll be blessed to go back
home with a new vigor and determination to serve the Lord.

Reason number ten — The Television Program Showcase, another new
feature, will run on Sunday afternoon from 2 to 6 p.m. This is a wonderful
opportunity to see new television programs and talk with the producers.

Reason number eleven — Sponsored events, such as breakfasts, receptions,
and hospitality suites, will be in abundance. You'll have some difficult choices
to make.

Do you see why I urge your prompt registration for NRB 95? We’d love for
you to be present to share in the substantial benefits and blessings.

/
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Supreme Court Rules on Must Carry

ln animportant decision for broad-
casters, the U.S. Supreme Court ruled
that the mandatory carriage require-
ments of the Cable Consumer Protec-
tion and Competition Actof 1992 (cable
act) may remain in effect, at least for
the time being. However, the court
stopped short of reaching a final reso-
lution of cable operators’ constitutional
challenge to “must-carry,” and sent
the case back to a lower court for
further proceedings.

For broadcasters, the good news
is that — until a court rules otherwise
— cable operators are unlikely to drop
broadcast stations while the case re-
mains unresolved. The Supreme
Court’s decision affects only the man-
datory carriage rights guaranteed un-
der the cable act; the ability of broad-
casters to opt for retransmission con-
sent was not in dispute.

Procedural Background

The cable industry challenged the
cable act within hours after Congress
overrode President George Bush’s veto
of the legislation. Cable interests ar-
gue that the must-carry rules infringe
on their First Amendment rights to
freedom of speech because the law
interferes with cable operators’ ability
to choose the programming they trans-
mit.

In 1993, a special three-judge panel
hearing the case decided it was unnec-
essary to hold a full-blown trial to
review factual evidence. Instead, the
panel simply reviewed legal arguments
submitted by the parties and eventu-
ally ruled the cable act was constitu-
tional. Cable interests then appealed
the case directly to the Supreme Court.

Court’s Conclusions

In a 5-4 decision, the justices held
that the must-carry provisions “in the
abstract” did not violate the First
Amendment rights of cable operators
and cable programmers. However,
the court ruled that the final determi-
nation of must-carry’s constitutional
status could not be made until evi-
dence presented in a judicial proceed-
ing proves cable poses a real threat to

10 Religious Broadcasting / September 1994

the broadcast television industry and
the must-carry rules are no more ex-
tensive than necessary.

Importantly, the majority also
found the must-carry rules did not
impermissibly discriminate by favor-
ing the content of broadcasters’ speech
over the speech of cable operators and
programmers. The court determined
must-carry is “content neutral” and
was designed only to ensure the fu-
ture viability of the broadcast televi-
sion industry.

The opinion noted that 40 percent
of the people in the United States do
not, or cannot, pay for subscriptions
to cable television. For them, broad-
cast television, which has been histori-
cally distributed at no cost to the
viewer, is the only source of mass
communication available. The court
said Congress is justified in attempt-
ing to protect the “free TV” industry if
its financial health is truly in danger.

But the government will have to
provide facts at trial to prove that
proposition. Defenders of must-carry
also must show the burdens imposed
by must-carry are no greater than
necessary to solve the problem.

The court outlined the factual
showing it expects the trial court to
consider. Government lawyers are to
offer evidence regarding the likeli-
hood that cable systems would drop
broadcasters in the absence of must-
carry, the financial dangers facing
broadcasters denied cable carriage,
the extent to which the rules burden
cable operators, and the limitations
must-carry places on opportunities for
alternative cable networks to gain ac-
cess to systems. The factual determi-
nations of these issues will be crucial
to the resolution of the case.

Even though the must-carry chal-
lenge remains pending, cable inter-
ests did win a significant determina-
tion for theirindustry. The court made
it clear cable operators merit greater
First Amendment protection than do
broadcasters. Traditionally, courts have
held radio and television stations are
subject to less First Amendment pro-
tection (and thus can be more heavily
regulated) than other media because

WasHNGTON WATCH

BY RicHARD E. WiLey

Richard E. Wiley is a
former chairman of the
Federal Communica-
tions Commission and
is general counsel for
National Religious
Broadcasters. He was
assisted in the
preparation of this
article by Rosemary
Harold.

broadcasters use a scarce, publicly
owned resource, the airwaves, to dis-
tribute programming.

The justices held the same “scar-
city” was not a factor for cable, which
is carried over wires and may provide
nearly unlimited channel capacity in
the future. Thus, the court ruled, cable
must be accorded the higher level of
First Amendment protection given to
“non-broadcast media,” suchas news-
papers.

Religious Challenge Pending
At the same time the cable indus-
try challenged must-carry on freedom
of speech grounds, a coalition of reli-
gious programmers also filed suit,
claiming the provisions violated its
First Amendment rights to religious
freedom. As reported in this column
last year, the religious programmers,
known as the National Interfaith Cable
Coalition, Inc. (NICC), includea group
of Christian, Jewish, and Moslem pro-
grammers who operate the Vision
Interfaith Satellite Network and the
Atlanta Interfaith Broadcasters, Inc.
NICC asserts religious program-
ming on broadcast television stations
tends to concentrate on fundamental-
ist Protestant views, often at the ex-
pense of other religions or denomina-
tions. As a consequence, NICC ar-
gues, because must-carry requires cable
operators to give up channel space to



Hidden costs could be
chewing your

fund-raising budget to shreds

he hidden costs of fund
raising can be dangerous.

They may start out small.

But if you don' take action, they
grow and multiply. Before you
know it you've got a big problem
on your hands.

Today, more and more organi-
zations are sensing the need for a
trustworthy marketing partner
who can come alongside, share
their sense of mission, and help
them keep waste under control.

Thats why The Domain

hidden waste that silently gnaws
away at your revenues. Tools
such as the Donor Performance
Index." Donor and Customer
Driven Segmentation,’ and
Milestone Marketing Strategies™
They’re all tested. They're all
proven. They're all highly effec-
tive techniques for cutting waste.
These tools have given us the
power to:
* acquire donors and customers
al a net profit
* boost average gift or purchase

» reduce complaints

* increase long-term value

* maximize donor and
customer retention

What’s more, we get multiple
competitive bids from outside
vendors to keep your production
costs low.

No one else has such a power-
ful waste-fighting arsenal under
one roof. You might just say
we've built a better mousetrap.

If you suspect you may have a
problem with marketing waste,

Group exists. size just say the word. We'll share our

We've been helping organi- T H_E experience with you. You'll find
zations like yours do things that out how your results stack up
really matter since 1985. against industry standards.

Out of our experience, we Most important, we'll tell you
have developed a unique set of how 1o detect those dangerous
tools. These tools are specifically hidden costs, and stamp them out
created to help you stamp out the before it5 too late

e R o u P
SEATTLE * LONDON
Your partner for marketing and communication success

720 Olive Way, Suite 1700, Seattle, Washington 98101
206/682-3035, ask for Timothy Burgess at extension 480, FAN 206/621-0139



by Elizabeth ]. Guetschow

N THE BEGINNING — WHICH

would have been September

1985 — it was something of an

experiment. It seemed like a
good idea, this notion of creating a
Christian variety show featuring
comedy, music, and drama — sort of
a sanctified Prairie Home Companion
— and so Paul Ramseyer, vice presi-
dent for radio and outreach at
Northwestern College Radio
Network (St. Paul, Minn.), stepped
into a new arena in search of some-
thing “different and innovative.”

That something was Sunday Nite,
and it turned out to be a very good
idea. Employing a seamless synthesis
of music, humor, monologue, and
drama, the show has for nine seasons
aired locally on St. Paul’s KTIS-FM
and nationally on more than 200 sta-
tions through the SkyLight Satellite
Network, a ministry of the

Holy Joe, and he’ll tell you that church is
a weekly dress-up party on hardwood
benches that you spend the rest of the day
sleeping off. Ask me, and you get a hymn
of a different tune. I look at a church, and
1 see a tough, gritty world of cold metal
folding chairs and day-old douglimuts
where problems aren’t solved at the bere-
diction and where life can be as hard as
the gum under the pews in the balcony.
Let e introduce myself. I'm Elsie

ties with the Northwestern College
Radio Network. “We wrote some
scripts ourselves, Judy [Hannestad,
the show’s associate producer] even
acted in some, I was the MC, we had
a choral group and a small stage
band, and we had some guests.”

It wasn’t long, though, before
Ramseyer realized that his dream of
offering affiliates of the then newly
formed SkyLight Satellite Network

Creating the sound Sunday Nite's radio audience hears requires the participation of numerous unseen players.

Northwestern College Radio
Network. And while it has some-
thing of a home-town, gather-"round-
the-radio feel to it, there is nothing
amateurish about Sunday Nite. Music
moves to monologue back to music
and on to drama without interrup-
tion, creating an energy and liveli-
ness which have become Sunday Nite
hallmarks.

Ask the average Tom, Dick, and
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Bjornstead, and I'm the church secretary.

Sunday Nite sounds professional
because it is; all of the show’s actors,
writers, musicians, and technicians
are experts at what they do. This
was, however, not always the case.
“We started out using the typical
Christian radio backstroke
approach,” recalls Ramseyer, who
serves as Sunday Nite’s executive pro-
ducer in addition to his responsibili-

something “innovative” would not
be realized without professional
assistance from “people who were
gifted in that field.”

“We needed people [who] were
better than us,” Hannestad explains.
“We needed specialists.” Sunday
Nite’s first deliberately sought “spe-
cialist” was Richard K. Allison, an
actor, storyteller, and musician who
Ramseyer says “was being led of the
Lord at the time to take a step of



faith” away from the professional
path which had led him to theater,
television, and even — ironically —
to several appearances on Garrison
Keillor’s A Prairie Home Companion.
Allison “agreed to try it for a
couple shows,” and when he ended
up staying on as Sunday Nite’s host,
he also brought on Jeffrey S. Miller
and his radio dramatists, The
Refreshment Committee, and

ing battle with Hodgkin'’s disease,
and Donley recovered from a bout
with cancer a few years ago. But they
do not focus on this, and neither does
Sunday Nite, although the show’s
commitment to creative communica-
tion of the Gospel does include seri-
ous moments when the Word of God
is brought powerfully to life.

Palm Sunday, Maundy Thursday,

Sunday Nite'’s Don Malley — known to radio audiences as ‘Honey”— performs
with show host Richard K. Allison.

Michael Pearce Donley, who created
the New American Standard Band
for the show. “It’s been marvelous
ever since,” Hannestad says. “It was
an easy team that just landed in our
laps, and we’ve become a family.”
Like any other family, Sunday
Nite’s core group of 14 (the show’s
team totals 40 with volunteers and its
production staff) has walked through
some pain in the lives of its individ-
ual members; Allison faces an ongo-

Easter, Good Friday thrown in. You
knotw, this story began untold eternities
ago in the heart of God. There was never
any doubt in His mind what the outcoie
would be, but for a few days — a few
awful days — evil prevailed, and the eter-
nal fate of mankind hung in the balance.

Even Sunday Nite’s mission state-
ments — two variations on a theme
— are indicative of the show’s blend
of humor often just for the sake of

humor and seriousness always for
the sake of glorifying God. Officially,
the purpose of the show is to “pro-
vide a creative broadcast format for
communicating Christian truth. Tools
of music, humor, drama, and mono-
logue are employed, often entertain-
ingly, sometimes pointing out our
foibles, gently prodding the Church
into allowing the Holy Spirit to make
us more effective in our witness and
influence on society.” The other ver-
sion of this mission is a bit easier to
remember: “music, mayhem, and
some meaningful stuff, too.”

Sunday Nite’s unique approach to
Christian radio programming has
garnered it an enthusiastic following;
some 1100 fans gather each month in
Maranatha Hall on the Northwestern
College campus for Sunday Nite's live
broadcast, which is preceded by the
taping of another show to be aired
later in the schedule. A steady stream
of letters calling the show everything
from “refreshing and creative,” to
“awesome” attests to the program’s
popularity among Christian radio
audiences.

“This is, for me, one of the few
artistic risks that the broad Christian
community has gotten behind, and
that’s no small thing,” says Jeffrey S.
Miller, Sunday Nite's co-creative direc-
tor. “When it comes to the arts, peo-
ple have such diverse tastes and yet
so little tolerance. It's God’s blessing
and nothing short of a miracle that
allows Sunday Nite to succeed.”

Ramseyer and Hannestad note
that the subjects of Sunday Nite's
humor have been areas of controver-
sy, as has the idea of “frivolity on a
Sunday.” Chosen because it provided
consistent access to Maranatha Hall,
allowed professionals to arrive back
in town after engagements on Friday
and Saturday nights (all of Sunday
Nite's principles are freelancers with
other jobs), and created an extension
of believers’ morning worship,
Sunday is, in fact, not a day of rest for
members of Sunday Nite's team,
which begins gathering at 7 a.m. to
pull everything together.

Hannestad says the pressure is
“tremendous because we do it all on
Sunday, with one rehearsal on
Saturday . . . not to mention the fact
that you've rehearsed all day and
then you've got to be at your best for
two shows.”

Continued on page 14
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The Sunday Nite crew has, how-
ever, developed a system for dealing
with this pressure. “Our favorite
time of day is about 7:20 [p.m.],
when we gather backstage for about
a 10-minute prayer time before the
pre-show,” Hannestad explains. “We
just come empty-handed. We know
what effort we've put in, and it's an
exciting moment because we know
we're about to experience miracles.
It’s very rewarding at the end of the
night to look back at the last two
hours and [at] what the Lord’s done
with our meager talents.”

Ramseyer echoes this spirit of
humility and of dependence on
God. “We've always felt just a little
over our heads. Any cockiness was
surely knocked out of us — to keep
us on our knees.” Also keeping
Ramseyer, Hannestad, and company
on their knees have been a few criti-

Sunday Nite's cast members have a heart for their audience, and based on
responses to the show, the feeling is mutual.

swings from classical to contempo-
rary and hits much of what lies
between. “We don’t ever promise to
be contemporary or traditional. We
just do what we do,” she says. Part of

Nielson & Young, harmonica wiz
Buddy Greene, contemporary
Christian music pioneer John Fischer,
and a cappella experts GLAD.

cal comments about the show’s
music style, which Ramseyer says
“pushes the envelope, as does the
whole show.”

Hannestad adds that Sunday Nite
purposely seeks a music style which

Along the Sunday Nite way, Paul Ramseyer and
Judy Hannestad say they have discovered the follow-
ing keys to success in radio programming.

1. Professional talent — “the best talent you have
access to,” Hannestad says. “There are better people
than all of us.” Ramseyer adds, “Not that we aren’t pro-
fessionals; we're professional broadcasters. But we're
not doing drama and music. We needed to get special-
ists who were really good at what they did.” Profes-
sional talent — specifically, professional acting talent —
is especially important given Sunday Nite’s hectic
production schedule. “With our
particular writers, creativity
occurs at the last minute,”
Hannestad explains. “That’s
why it's so important to use professional actors.”

2. Good writers. “The word ‘skit’ is one of the
greatest differences between professionals and non-
professionals,” Hannestad explains laughingly. “The
professionals just about want to laugh us out of the
room when we use the word ‘skit.” It’s ‘sketch’ to
them.” Much of Sunday Nite’s writing is done by
Richard K. Allison, Jeffrey S. Miller, and Michael Pearce
Donley, who lend the show their writing abilities as
well as their dramatic and musical talents.

3. A knowledgeable production team. “We're bare
bones, but those involved really [know] what they’re
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doing what Sunday Nite does
involves bringing in the talents of
guests, musical and otherwise.
Included on the long list of those
dropping in on Sunday Nite over the
past nine years are piano partners

Lessons They Have Learned

This world is not my home, I'm
just'a passin’ through. My treasures are
laid up somewhere beyond the blue. The
angels beckon me from heaven’s open

Continued on page 19

doing,” says Hannestad.

4. A well-balanced set of personalities. “We bal-
ance each other out and have a wonderful working
relationship,” Hannestad says. “Not growing up in the
performance world, I gather that it’s uncommon for
this kind of group to stay together this long.”

5. A tie-in with an existing radio facility. Sunday
Nite began as a show for a satellite network, which was
owned by a college, which also owned several radio sta-
tions. Ramseyer and Hannestad note that this connec-
tion has provided the show with financial support, busi-
ness office service, and radio
staff involvement as needed, and
Ramseyer says the partnership
between the show and North-
western College has for nine years meant a “marvelous,
ready-made platform for producing Sunday Nite.”

The show currently faces an ownership/sponsor-
ship transition and is in the meantime doing indepen-
dent productions. Presently, Sunday Nite is continuing
its weekly, hour-long commercial release on the Salem
Radio Network, and its 53-minute, non-commercial
version began airing September 1 on the Focus on the
Family Satellite Network.

6. Prayer and perseverance. “Because it's been new
territory, we’ve bathed this thing in prayer,” Hannestad
says.



by Don Otis

N THE MID-1980s, A NON -PROFIT BROADCAST-
ing ministry was facing a dilemma. It was almost
completely dependent upon direct mail income. Its
$3 million budget was growing 20 percent a year. Its
top donors were growing older. The challenge: discover
new sources of income to support the swelling operat-

ing budget, locate younger donors, and

find creative ways to
attract and keep
:I ) &&\&l =

these younger
donors.

The organiza-
tion chose to hire a

* A consultant can help settle disputes and dis-
agreements and can arbitrate on matters that benefit from
the perspective of an outsider.

¢ A consultant brings an industry-wide perspec-

tive about how other similar orga-
nizations function. This

can be called “ministry intelli-
gence.” There is an organization-
al advantage in knowing how
your ministry compares with
others doing similar work.
¢ A consultant can confirm

%‘&‘-. (or refute) proposed policy or
development consul- ®r F %%‘ direction.
tant who promised to 2% * A consultant can handle
raise “millions of dol- %%‘ the “hard jobs” no one else
lars in the first year.” His 5 in your organization wants
enthusiasm was under- % to do, such as staff evalua-
standably contagious. It %% tions.
pumped new life into the Q 3% In his book Under-
tired leader, who would at 4% standing Leadership
last have the help he need- ' %{; (Emerald Books), Tom
ed to keep the ministry & Marshall makes an astute
afloat. In exchange for a %% observation: “When
promise of “raising mil- 1 things are going well,
lions,” the consultant asked §% anybody can lead.
for complete control of the %g? Leaders can even feel
direct-mail process. &% superfluous. It is when
Whenever anyone asked d OW {0 %% things are going badly
a question, the consultant 3.4 and everybody else is
would say, “If you don’t do as \Nheﬂ an Su“_aﬂt 5‘% ready t(l)-}éall izla day
[ say, [ can’t help you.” When- . o) Coﬂ %;g and go back to Egypt
ever anything went wrong, the H\Ye % that leaders come
ministry was at fault. The con- %%: into their own.”
sultant would say its employees AT A good leader
hadn’t followed his explicit MMMMM-"""“W‘" recognizes his or
instructions. . Mh,_,.,.a%*""“"“%é her own strengths
Ultimately, the min- Gxnan s BB and weaknesses. Well-run
istry lost tens of thousands of *é

dollars in time and experi-
mental expenses and ended
up in disastrous shape.

How can you protect
your organization from a
similar error? Should you
hire a large consulting
agency? Do consultants do
more harm than good? The
remainder of this article will
explore the answers to these
questions.

“A good leader recognizes
his or her own strengths and weaknesses.
Well-run Christian organizations
are those whose leaders have
surrounded themselves with people
who possess skills they do not. ”

Skill and Objectivity

First, let’s examine the advantages of hiring a con-

sultant. The tendency is to become

Christian organizations are
those whose leaders have sur-
rounded themselves with

ple who possess skills they do
not. These leaders understand
that the vitality of their orga-
nization depends upon every
member working within his
gifting.

Shifting and Shuffling

Within a smaller organiza-
tion, a leader is more likely to
come up short in the skills

necessary for efficient operation. Conversely, a larger
organization can become over-managed and under-led.

too bureaucratic and more

e A consultant can offer your organization special-
ized experience, education, or skills. He or she can pro-
vide services for a fraction of what it would cost to hire
someone with the same skill or knowledge full-time.

e A consultant can add a fresh perspective to a
problem and can do it without the biases that are natural-
ly resident within an organization.

specialized. Perhaps this is the reason author Tom Peters
says excellent organizations are “reorganizing all the
time.” In the process of organizing or reorganizing, con-
sultants can play a pivotal role. Let's examine some of the
circumstances under which you should hire outside help.

Continued on page 16
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STEPS IN . . .
Continued from page 15

1. Are you plowing new ground? A consultant’s
services here fall into two categories: technical help and
practical experience or intelligence. Technical help
includes computing, electronics, or accounting. Practical
experience generally means development (fundraising),
marketing, or management.

2. Are you in trouble? Unfortunately, many
Christian organizations don’t
consider using outside ser-
vices until they’re in a crisis,
which is usually when
resources are low and anxiety
is high. This is also when an
organization is most vulnera-
ble to charlatans.

When an organization is
in a crisis, it needs to “diag-
nose the illness.” What's
wrong with the organization?
How can the situation be
remedied? Most often we ask
only the second question while ignoring the first. This is
the reason so many organizations fall into the same pat-
terns of crisis year after year.

3. Do you need a facilitator? A good management
consultant will help you think through the important
issues. These include problem solving, problem identifi-
cation, strategic plans, and organizational focus. A con-
sultant can help you clarify your sense of mission.

A friend and colleague, Mike Aldrich, is one of
those rare development consultants who actually came
out of a successful secular
career. Once a division market-
ing head with the Carnation
Company, Mike now heads
the Fourteen Four Group. He
says, “An organization must
be specific about its problem.
Don’t just say, ‘I'm running

He also warns, “Never
use a consultant to manage
people or the organization will
disintegrate.” Aldrich believes
a Christian organization must
“develop people.” The tenden-
cy is to settle for short-term
results rather than to demand long-term solutions. As
management pioneer George Alton Mayo wisely noted,
our organizations should be run on the basis of “sus-
tained cooperation.”

Investment Insurance

By now, you know whether a consultant can be
helpful to your organization. Now let’s consider what
you need to do to protect yourself from incompetent con-
sultants. First, examine the consultant’s credentials. Let
me offer a word of caution here: just because an agency
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“Unfortunately, many Christian
organizations don't consider using
outside services until they're in a crisis.”

“As Christian broadcasters or ministries,
our mission is changing the lives

out of money.” “ of the people we serve. If we are not

doing this in some very tangible ways,
we shouldn’t be in business.”

has big ministry clients does not mean they have the
skills to help you. Are they equipped to do the specific
job your ministry needs them to do? Do they have the
right experience? Have they been successful with other
similar organizations?

Secondly, be careful of consultants or agencies who
promise too much. Look for honesty and measurable
results (and set goals, deadlines, and expenses ahead of
time). Outline performance expectations. Thirdly, control
all unnecessary expenses. A creative consultant can help
you get the most for the least. Be sure to monitor travel,
phones, printing, and hours
(if you're paying on an
hourly rate).

Another temptation is
letting a consultant stay on
too long. This practice can
drain your resources and can
also create dependency.
Have your consultant train
your staff. If a consulant has
skills you don’t want to lose,
negotiate a retainer or hire
them on as a contractor.

Finally, beware of advice
in unrelated matters. As a professor of mine once said,
“Doctors are notorious for thinking they know every-
thing about anything.” The same can be true of some
consultants. If you hire a consultant, use them in their
area of expertise.

How do you find a good consultant? Ask other
similar ministries or broadcast stations for a recommen-
dation. A poor consultant’s reputation will eventually
catch up with him. When you plan to hire for outside ser-
vices, interview the individual or agency you want to do
the work. Can they provide
referrals for you? What kind
of problems have they dealt
with before? How do they
approach problems? By ask-
ing a few poignant questions
before signing a contract,
you can save your organiza-
tion both money and
heartache.

Peter Drucker says the
product of the non-profit is a
changed human being. As
Christian broadcasters or
ministries, our mission is
changing the lives of the
people we serve. If we are not doing this in some very
tangible ways, we shouldn’t be in business. If we're
doing it poorly, we need to get help. As Solomon said in
Proverbs 24:6, . . .with good counselors there is safety.”

Don Otis, president of Creative Ministry Resources in
Sandpoint, Idaho, has spent nearly two decades working
with Christian non-profit and broadcast organizations.
He specializes in media relations, writing, arbitration,
problem-solving, and management issues.



The ABCs of WXYZ.

How to Start a Radio Broadcast Ministry

by Roger Lonnquist

Editor’s note: It is one of the questions
most frequently asked by callers to
National Religious Broadcasters’ head-
quarters office: “How do I start a
Christian radio station?” The answer
would fill a book and as such cannot be
given here in its entirety. What follows,
then, is a condensed version of the
manual “How to Start a Broadcast
Ministry” and is intended to serve as

a beginner’s guide to the basics.

£/ O, AND MAKE DISCI-
ples of all the nations,
baptizing them in the
name of the Father, the

Son, and the Holy Spirit.” This com-
mand, given by Christ over 1900
years ago (Matthew 28:19), has been
fulfilled through many mediums,
perhaps the most exciting of which is
radio. But starting a radio broadcast
ministry is no simple task. There are
myriad considerations to address,
including decisions on program-
ming, fund raising, music, and more.
None of these issues should be
addressed without first consulting
God, through prayer, on His will for
the station. The Bible says, “Unless
the Lord builds the house, they that
build it labor in vain.” Seek God’s
wisdom as you make the many nec-
essary decisions. Be sensitive to the

Holy Spirit’s leading and then watch
as God does His work through you.

Critical Choices

The question of exactly how to
bring Christian radio to a community
can be answered in three primary
ways:

AM or FM station: Establishing a
full-power AM or FM station will
allow you to cover the largest area
with your signal. It is the only option
which gives you full control of the
programming to be aired. Building a
full station requires a substantial
financial commitment at the start and

Continued on page 18

Among radio station start-up’s key steps are selecting a transmitter site and ensuring access during inclement weather.

September 1994 / Religious Broadcasting 17



THE ABCs . . .
Continued from page 17

on a continuing basis. This option is a
major undertaking which will require
many committed participants.
Translator: Translating the signal
of an existing FM station is an inex-
pensive and relatively simple way to
bring Christian radio to your com-
munity. The translator simply takes
the signal of a distant FM station and
rebroadcasts it in your area.
Translators require only a small
investment to build and maintain.
Power restrictions limit the area that
can be served by a translator, but in
many communities, a translator sta-
tion is an ideal way to provide
Christian radio programming,.
Satallator: A satallator is a low-
power FM station which rebroad-

AM or FM station, a translator, or a
satallator will markedly affect the
steps that follow, certain initial tasks
are common to the formation of any
radio broadcast ministry. The first of
these is to officially organize your
ministry. Seek competent legal advice
as you decide what type of organiza-
tion to form — a non-profit corpora-
tion, an association, etc.

The secretary of state’s office
can provide you with information
concerning the establishment and
regulation of all types of legal entities
in your particular state. Make use of
information services such as the local
Chamber of Commerce and the
Small Business Administration office
in your area, as they can provide you
with a great deal of free information
which may help you get started.

If donations are to be part of
your ministry’s funding, you will
need to file for tax-exempt status

begin the process of obtaining a con-
struction permit from the Federal
Communications Commission
(FCC), authorizing you to build your
station. This can be a lengthy and
complex part of the project, and care-
ful attention to many details will be
necessary. The first thing you will
have to do is select a transmitter site.
As you make this decision, consider
the following important items:

¢ Location. For an FM station,
seek a site that “looks at” the area to
be served. FM signals are primarily
“line of sight” and will be adversely
affected by obstructions between the
transmitter site and your listeners.
Solicit help from a local radio sta-
tion’s engineer, if possible, in locating
the best sites in your area.

* Availability. Before proceeding
with your FCC application, you will
want to make sure the proposed site
is available for use as a transmitter

site and that you have a

Although “doing it yourself” may seem a good way to save money, there are some steps in the
start-up process, such as tower construction, for which professionals should be consulfed.

casts a satellite-delivered signal. The
number of Christian stations broad-
casting via satellite is growing steadi-
ly, so you may want to consider this
option as you make your plans.

All of the above considerations
are governed by their own set of reg-
ulations; you will need to become
familiar with these in order to make
an educated decision as to which ser-
vice will be best for you.

At the Starting Line
Although the choice between an
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with the Internal Revenue Service
(IRS) by submitting a request for tax
exemption on IRS form 1023. Check
with the revenue department in your
state to learn what is required of you
at the state level. Competent advice
should be sought as you go through
these steps and establish a bookkeep-
ing system (realizing that financial
orderliness and integrity are impor-
tant elements of any ministry).

A Red Tape Parade

Once organized, you are ready to

written agreement with
the owner for its use.
Also, thoroughly
research any zoning
ordinances or restric-
tions which may affect
your ability to use the
site. If a special use per-
mit or zoning variance
is required, you may
want to obtain this
prior to filing your FCC
application.

* Access to utilities.
Take the time to discuss
your project with an
engineer from the
power company as you
secure a site. Find out if
adequate power for
your transmitter is
available, and find out
what costs you may be
liable for in getting
power to the site.

* Accessibility. Some of the best
transmitter sites can be the worst in
terms of accessibility. As you look for
a site, consider any problems you
may have reaching it during the win-
ter months or in severe weather. You
may need to factor the cost of snow-
mobiles or four-wheel drive vehicles
into your budget.

The decisions you make in select-
ing a site may considerably impact
your station’s start-up costs as well as
the on-going costs of maintenance
and operation. Thus, the importance




of obtaining input from qualified peo-
ple cannot be overstated.

Patience and Permits

With your transmitter site
secured, you are now ready to apply
for an FCC construction permit.
Many excellent consultants are avail-
able to prepare your FCC applica-
tion; contact radio stations in your
area to obtain references. In choosing
a consultant, it is also wise to inter-
view several candidates.

Once your FCC application is
filed, the long wait for your construc-
tion permit begins. Processing time
for FCC applications varies widely,
depending on what type of service
you are applying for and various
other considerations. The FCC’s
workload is sizeable, so patience is a

helpful virtue to exercise as you
await a grant of your application.

During this waiting process,
update your future audience on the
station’s progress through promo-
tional activities. This is also an excel-
lent time to continue fund-raising
work and to make other preparations
for the construction of the station.
National Religious Broadcasters’
Directory of Religious Media can pro-
vide information on fund-raising
organizations, programming sources,
equipment distributors, and more.

Once a construction permit is
received, the process of building and
establishing your broadcast ministry
can begin in full. At this stage —
and throughout the ministry’s life —
it is wise to remember that “plans
fail for lack of counsel, but with

many advisers they succeed”
(Proverbs 24:6). The Christian
broadcasting industry is full of men
and women who love the Lord and
will be able to assist you as you
begin your ministry.

And always, it is important to
claim God’s promise in Isaiah 55:11:
“My Word goes forth out of my
mouth, it will not return to me void,
but will accomplish what I desire
and achieve the purpose for which I
sent it.” As a Christian radio broad-
caster, rest assured that the work
you do in spreading the Word will
not return void.

Roger Lonnquist is director of the
Christian Media Foundation in
Helena, Mont.

O, PIONEERS . . .
Continued from page 14

door, and 1 can’t feel at home in this world any more.”

God in a new and fresh way every time we do the show,
and it crosses all age barriers like nothing else I know.”

That’s right, we’re going to try it again. It's Sunday Nite,
I'm your host, Richard K. Allison, and tonight we’re going to

celebrate. Jeff Miller and the Refreshment Committee are here,

A comfortable, toe-tappin’, southern gospel-style
sound welcomes Sunday Nite’s audience and listeners in,
but before the show is over, they will likely hear every-
thing from multi-layered a cappella and reverent praise
choruses to hushed spirituals and contemporary original
music. This is inclusive radio pro-
gramming, even if it didn’t set out
to be — which it didn’t.

“We set out to get the young | hie. Wor (4
adult audience, the young profes- e
sionals, the young marrieds,” 5
Hannestad says. “We ended up
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Michael Pearce Donley and the New American Standard Band,
and tonight, a glut of talent, a plethora of musical ability, a cor-
nucopia of performance skill not equalled since Buffalo Bill's
Wild West Show. So don’t go away; you might hear something
you like. But better yet, get ready for something different.”

Providing “something differ-
ent” has always been Sunday Nite’s
self-defining goal. But the accom-
plishment of that goal has not come
without cost, what Ramseyer
describes as “the price of pioneer-
ing. It’s been quite an adventure,”

vVEN

Pelch-Tvo SHesh 352

Tafro w/ilark I ‘

with families that listen together Ll ] 771;,1, ;,/,_;. ::' he says, recalling moments in the
[letters to the show describe a L Stk ager e w98 early days when the Sunday Nite
weekly “gathering around the It | Richs PKy team found itself “limping along to
boom box”], a huge kids audi- oo | | Lese THReel e keep the thing going.”
ence, and senior adults. So we set N fiend otlyach st k’ﬁ"‘_““ e o God's blessing on the work
out for one audience, [but] we ch J"I"':”—‘I . : has, however, been a constant
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ended up with four or five.”

ate

throughout, and Hannestad says

Sunday Nite also did not set
out to get a secular audience. “It’s
a tricky thing to do both,”
Ramseyer says, referring to the
industry-old challenge of simulta-
neously encouraging the saints and winning the lost. But
he notes that Sunday Nite, which has never tried to sound
like a church service, has attracted the attention of some in
the secular community. “We've found that a lot of
Christians have invited their non-Christian friends,” who,
Ramseyer adds, have been “amazed that we can laugh at
ourselves.”

“One of the highlights for me is surprising people and
saying something at the same time,” says Miller. “We see

Every radio show has a time board; this one
was for a Sunday Nite performance done on-
the-road in California.

that without it, the Sunday Nite
team would have moved on.
“We’ve never sensed the Lord real-
ly closing a door. There have been
hurdles to overcome, but we’ve
been called to go through them.” And so, for Sunday Nite
and those who connect themselves with it, the adventure
continues.

Italicized sections are excerpts from actual Sunday Nite
programs.

Elizabeth J. Guetschow is the associate editor of Religious
Broadcasting magazine.
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by Perucci Ferraiuolo

4 TANYGIVEN MOMENT,
"\ according to many figures
(\ floating around the world
. A of broadcasting, talk
radio’s dean of discourse, Rush
Limbaugh, captures up to 75 percent
of the Christian radio listening audi-
ence which prefers Limbaugh’s sub-
jects de jour over fire and brimstone.

Admittedly, Limbaugh has col-
lared a huge share of the radio mar-
ket by any standard. His nationally
syndicated radio and television pro-
grams continue to build on an
already-impressive base due, in part,
to millions of Christian “ditto-
heads.” In addition, his two best-sell-
ing books have broken into and sold
well in Christian bookstores. And his
propensity for political palaver has,
by his own admission, sent liberals
running for relief.

But Rush Limbaugh is not the
only example of the industry’s seem-
ingly insatiable desire for talk-show
programming. CNN and Company
and Sonja Live, two of television’s
most popular call-in talk shows,
maintain their place among CNN'’s
most successful ventures. C-Span’s
most-watched programming contin-
ues to be its live coverage of talk
radio shows.

With the realization that market
trends are increasingly bent toward
the talk show format, Christian
broadcasters are positioning them-
selves for their fair share. Sensing the
significance and momentum of
Christian talk radio, Marlin
Maddoux and his USA Radio
Network have, for example, orga-
nized Christian TalkNet, an all-talk
package featuring such shows as
Maddoux’s Point of View, Jim Paris’
Christian Consumer Advocate, and Don
Wildmon's AFA Report, to name a
few.

Christian talk radio’s influence
has even attracted the attention of
CBS News, on its nightly “Eye on
America” segment, and ABC-TV’s
Nightline, both of which filmed
Maddoux’s Point of View show for a
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report on the unprecedented impact
of conservative Christian talk radio
programming,.

Pick a Little, Talk a Little

Warren Duffy, host of KKLA-
FM/Los Angeles’ Live From LA
morning talk show, attributes talk
radio’s rise in popularity to an
“awakening” among the Christian
community. Believers, he says, have
begun to see that “their Christian val-
ues are being attacked in the political
arena on many levels [and] that an
active faith requires involvement in
the political and social causes that
affect our freedom to live godly
lives.”

Seattle’s Stuart White, whose On
Line talk show on KGNW-AM has
whetted a major share of the city’s
appetite for chatter, says that
Christians today want to be more
informed about issues in and out of

their church life. Talk radio, he says,
has become the primary means of
getting this information. “I think
when people are confronted with the
moral atrocities going on in this
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country and when the government’s
attitude of not caring about them is
solidified by shameful laws and poli-
cies, it spurs them into action,” White
says. “Part of that action is voicing
their views live on talk radio.”

White, though, goes even further
in categorizing why his show and
others like it are literally transform-
ing Christian radio. “For so many
years, no one had to worry about
Christians and [their] views,” says
the self-styled, Limbaugh-influenced
host.

“Christians didn’t have to worry
about who was in the White House
or if being politically incorrect was a
crime. But now, it’s a whole new ball
game. We're being assaulted, dis-
criminated against, and are subject to
a hypocritical, liberal values system
that promises to all but destroy



America, and Christians are saying,
‘Enough is enough’ and getting
involved. Part of that involvement is
picking up the phone and giving
[their] views and assessments.”

On one of White’s shows, he
announced to shocked and incensed
listeners that he was “coming out of
the closet,” blurting out that he was
tired of people, governmental agen-
cies, and religious groups discrimi-

Duffy agrees that those involved
in Christian talk radio must ask
themselves, “ “‘What uniquely Chris-
tian perspective can we bring to the
table on local, statewide, national,
and international issues? What sub-
jects are not being talked about by
other liberal or conservative talk
shows?”

Duffy’s program, for example,
was instrumental in turning public

Kush

Christian Talk Radio’s
Rise to Prominence

nating against him because of his
chosen lifestyle. It wasn’t until ten
minutes into his broadcast that he
explained he was talking about his
prayer closet and about his lifestyle
as a Christian.

“We continue, to this day, to get
calls on that program,” muses White,
whose main premise was to prove
that inference and innuendo can be
powerful tools in the hands of the ill-
informed. “I didn’t mention the word
‘homosexual’ once, but people ran
with the buzz words and jumped to
erroneous conclusions. As Christians,
can we afford to do that until all the
information is in? This is a prime
example of why Christian talk radio
is vital.”

Talk show host Al Kresta, who
can be heard on Detroit's WMUZ-
FM, says Christian talk hosts have a
unique responsibility when they dis-
cuss issue-oriented topics. “It really
comes down to this: Jesus is the Lord
of all areas of my life,” he says.
“Whether I'm talking about war and
peace, AIDS, sex, or politics, [ try to
understand these things [through] a
Christian world view.”

attention toward the secrecy-shroud-
ed California Learning Assessment
(CLAS) test, which asked highly per-
sonal questions about family and
home life and which cast certain
minority groups in a negative light.

After listeners up and down the state
reacted against what they saw as an
invasion of their personal beliefs,
funding for the test was withdrawn
from the 1995 state budget.

“In large part,” Duffy says, “the
defeat of the CLAS test was a great
victory for [those] conservative
Christian talk shows in California
which introduced the controversy to
parents, motivated them to action,
and reported on the ongoing skir-
mishes until the final victory —
when funding for the test was with-
drawn by Governor Pete Wilson —
was won.”

Kresta says the Christian talk
radio phenomenon continues to
grow at astounding proportions due
to a craving for truth — and one
other factor. “My fix on the populari-
ty of talk radio is that there are a lot
of Limbaugh wanna-be’s out there
trying to fit into the niche Rush has
created,” he explains.

Maddoux, too, credits Limbaugh
with having an effect on both secular
and Christian talk radio. “I think
Rush Limbaugh has revolutionized
radio,” says the 20-year veteran of
the talk format. “He has brought talk
radio to the forefront and has been
good for my program and for others
all across America.”

Duffy, however, asserts that
while “Rush Limbaugh exposed the
nerve, his national program doesn’t
deal with local issues. And, it omits a
Christian perspective. So local
Christian talk shows [were] the next
natural phase in the evolution of con-
servative talk radio.”

‘Somebody
What | Bzalieve

If there is one factor other than
the “mighty rush of wind” to which
talk radio’s rise can be attributed, it is
perhaps that it gives voice to a seg-
ment of society which frequently
feels ignored by the mainstream
media. Those involved with talk
radio say the medium offers a plat-
form for expression to a previously

Continued on page 22
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RIDING THE . . .
Continued from page 2!

mute majority, leaving many liberals
perplexed and stunned by the grow-
ing market for a conservative media.

“Talk radio is sort of a liberation
of people in this country,” says
Maddoux, whose own show has
passed the 300-station mark and is
projected to reach 600 stations in the
next few years. “The major press in
this country is liberal, and liberalism
does not express the views of the vast
majority of American people. So
when someone comes on the radio
and begins to say things from a con-
servative viewpoint, people become
excited, saying, ‘At last, somebody is
saying what | believe.” ”

Maddoux, like other talk shows
hosts, believes that talk radio is a
vehicle for empowerment, allowing
the general public to express its opin-
ion and to act on it. Talk radio insid-
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Marlin Maddoux

ers say their format can inform peo-
ple quickly, introduce them to all the
arguments, and give them the infor-
mation to act. One such example of
“mobilizing the masses” involved
Maddoux, a home-school parent
from New Jersey, Rep. Dick Armey
(R-Texas), and the since-defeated HR-
6 bill, which would have forced
home-school parents to be certified
by the state educational system.

“I watched our program and oth-
ers amplify [one] parent’s call into a
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political sonic boom felt around the
nation and especially in
Washington,” says Maddoux of his
show’s role in the bill’s defeat.
“House members’ phone and fax
lines were jammed. Some offices
reported thousands of calls in one
day, and the liberals retreated, leav-
ing the bill to die. Do I believe talk
radio is affecting this nation for the

“Do I believe
talk radio
is affecting
this nation
for the better?
Without a doubt.”

better? Without a doubt.”

“I think talk radio raises ques-
tions people can get excited about,”
Kresta adds. “Let’s take health care
for example. Are we happy with the
way the federal government has han-
dled Social Security? Are we pleased
with a government that each year
increases in size, despite the govern-
ment-limiting rhetoric of Reagan and
Bush? These are the questions that
talk radio raises — questions that
righttully demand an answer.”

Kresta says he envisions
Christian talk radio as the primary
means by which religious and moral
ingredients can be reintroduced into
future public policy. “We haven't yet
gotten to the point [of] understand-
ing that all political discussion pre-
supposes a vision of what it means to
be a moral society,” he says. “But |
hope and think that day is coming.”

An Ever-Present Threat

To be sure, conservative talk
radio has turned up the heat in the
liberal kitchen enough to be blamed
at least in part for several recent lib-
eral political defeats. But will this
trend continue, and more succinctly,
can the powerful liberal political
machine strike back?

If there is one weapon left in the
liberal arsenal, say most conservative
talk show hosts, it is the ominous

Fairness Doctrine. And while these
broadcasters agree that the likelihood
of the Doctrine being resurrected in
Congress is slight, the possibility still
lurks in the shadows. “If the liberals
can get the Fairness Doctrine back,”
says Maddoux, “it would virtually
shut down Rush Limbaugh, G.
Gordon Liddy, Pat Buchanan,
Michael Reagan, and myself.”

The Fairness Doctrine threat
notwithstanding, White says the
future of Christian talk radio is
resplendent. “Our audience contin-
ues to grow,” he says, “and there is
no indication that conservative talk
shows will be on any decline soon.
As long as the people are informed
and the issues [are] substantive and
fresh, call-in talk shows will continue
to prosper.”

Maddoux echoes this optimistic
viewpoint. “Christian talk radio is
headed right for the top,” he says. “I
believe that there will always be a
platform for truth, and people can
and do recognize the truth when
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Stuart White

they hear it. In a nutshell, that's the
real reason for conservative Christian
talk radio being the overwhelming
success it is.”

Perry Ferraiuolo is a nationally
syndicated journalist specializing in
personality interviews and investiga-
tive reporting.
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The Coming Bh

in Christian RLad

by Mark Ward Sr.

HE SONG SAYS, “GIVE ME

that old time religion.” But a

growing number of broad-

casters are suggesting the
stereotype of “religious radio” must
be left behind if the medium is to
have a future. And because profes-
sional quality programming can’t be
done without resources, explains
Mike Trout, senior vice president for
broadcasting at Focus on the Family
in Colorado Springs, Colo., “in the
future I believe we will see more sta-
tions but fewer owners.”

The notion of “putting on pro-
grams,” adds Trout, is “old phraseol-
ogy and old Christian radio.”
Stations today, he advises, need iden-
tifiable formats. His view is seconded
by others in the industry, from sta-
tion managers to network executives,
who say current trends are leading to
an eventual shakeout in Christian
radio.

Now that Christian formats
account for one in ten of all U.S. sta-
tions, religious broadcasters are com-
peting for audiences against secular
outlets — and producing the profes-
sional sound listeners expect often
requires the resources of a network.

Several major Christian chains
have stepped into the gap during the
past 18 months, with a flurry of
acquisition and construction activity
by such groups as Salem Communi-
cations, Camarillo, Calif.; Crawford
Broadcasting, Blue Bell, Pa.; Bott
Broadcasting, Kansas City, Mo.; Bible
Broadcasting Network, Charlotte,
N.C.; Positive Radio Group, Smith-
field, Va.; and Children’s Radio
Group, Minneapolis.

Other networks have sprung up
or added stations, including Ameri-
can Family Radio, Tupelo, Miss.;
Family Life Ministries, Bath, N.Y.; the
Good News Network, Augusta, Ga.;

24 Religious Broadcasting / September 1994

The Word in Music, Colorado
Springs, Colo.; and the Criswell
Radio Network, Arlington, Texas.
During 1993-94, networks were also
established or expanded by institu-
tional broadcasters Cedarville (Ohio)
College; Toccoa Falls (Ga.) College;
Colorado Christian University in
Morrison, Colo.; and Illinois Bible
Institute of Carlinville, I11.

According to preliminary
research by National Religious
Broadcasters for its upcoming 1995
Directory of Religious Media, more
than 50 Christian radio group owners
serving at least three markets are
now active. These groups own nearly
400 outlets, or about one-fourth of all
Christian stations nationwide. “We're
seeing many stations that were
founded” as the ministries of lone
individuals, says Trout, “and as they
depart through attrition, those sta-
tions are either going down or being
picked up by networks. And I don’t
think that’s a bad thing.”

Fewer But Larger

In major markets, competing effi-
ciently for new listeners means tar-
geting an audience niche with an
identifiable format. As a result,
believes Jon Hull, program director
for The Word in Music network, “sta-
tions are taking more control over
their programming, rather than the
old dollar-for-a-holler approach of
selling airtime to whoever buys it.”

Given the popularity of
news/talk and music programming,
many Christian outlets are airing
more of these two formats. At the
same time, station managers are
becoming more selective about syn-
dicated programs. For that reason,
these stations are relying less on
funds from the sale of airtime and
more on local advertising.

“I know several stations,” says
Hull, “that [formerly] got 70 percent

of their revenues from selling airtime
and 30 percent from advertising, and
now their percentages are reversed.”
At that point, he explains, the pattern
reinforces itself. Advertisers expect
reliable demographics, and so sta-
tions are compelled to work even
harder in following a consistently tar-
geted format.

The emphasis by Christian radio
stations on tighter control over their
programming is borne out by
research done for the NRB Directory.
In 1991, the directory counted 742
radio program producers, but this
year only 383 are listed, nearly a full
50 percent decrease.

“Yes, it’s harder to get on every
station you want,” attests Andrew
Wommack, speaker on The Gospel
Truth Broadcast in Colorado Springs,
Colo., which airs daily on some 50
outlets nationwide. “Stations are
more selective, and with the popular-
ity of music and talk, I can get kicked
off the best time slots, which can hurt
us. Yet on the other hand, if stations
are more consistent in their formats
and schedule similar programs adja-
cent to mine, that helps me.”

If producers are fewer, though,
programs are larger. Six years ago, in
a Religious Broadcasting [April 1988]
survey, only 25 ministries had pro-
grams on 50 or more stations; today
the number exceeds 125. And since
1988, when the top ten syndicated
programs were carried on between
200 and 750 stations, so much growth
has taken place that now a program
would need 900 outlets to make the
list — and nearly 1500 to be rated
No.1.

“Christian radio has the image of
being an amateur operation,”
explains Dick Bruso, manager of
KGFT-FM/Colorado Springs, a
Salem-affiliated station. “To survive,
we have to give listeners profession-
al-quality programs that are relevant,
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current, chal-
lenging, and
interesting. And you
do that by linking up
with a network. I definitely
think we’re heading into an era
of fewer individual owners and more
group owners and networks.”

The Satellite Solution

What happens to Christian sta-
tions that don’t belong to a radio
group? Rather than being left behind
in what some might view as the ghet-
to of stereotyped “religious radio,”
more outlets are becoming affiliates
of Christian satellite programming
networks. One measure of this phe-
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nomenon is the growth of satellite
program services which, according to
the Directory of Religious Media, have
doubled from less than a dozen
audio services three years ago to
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