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Jam’n DJ Breaks World Record

WJMN (Jam’n 94.5) Boston DJ Ray Barboza set a new world record on July 3 by
mixing live on the station for 62 consecutive hours, breaking the previous record
by two hours. Pictured is Barboza in the mix.

Planet Revolves To Modern AC;
Peck Promoted to PD; Seacrest to TV?

The GPJI\ 555

646-654-4636 * sgraybow@airplaymonitor.com

Five Months Later, Anthony Tops AC Chart

Marc Anthony scores his first Monitor No. 1, as “You Sang To Me” (Columbia) tops the adult
contemporary chart in its 20th week. “Sang” has been in the AC top five for a total of eight non-
consecutive weeks and has held the No. 2 spot for the past three weeks. “Sang” is also award-
ed akbullet on the AC audience chart, having shown increases in audience for the past two
weeks.

Despite AC's reputation as a slow-moving format, only five other songs have needed 20 or
more weeks to go to No. 1 in the Monitor era. The record-holder is Sophie B. Hawkins’ “As |
Lay Me Down,” which took 26 weeks to top the AC chart (where it remained for six weeks) in No-
vember 1995. Other titles that took 20 or more weeks are Rod Stewart’s “Have I Told You Late-
ly” (22 weeks), Martin Page’s “In The House Of Stone And Light” (21 weeks), Exposé’s “I'll
Never Get Over You (Getting Over Me),” and Shania Twain’s “You're Still The One” (20 weeks
for the last two).

PERSONNEL FILE: Wind-Up adds former Epic L.A. local Ann Carloss as West Coast re-
gional director of promotion . . . Former Capricorn locals George Skaubitis (Boston, 978-183-
9085), Scott Madden (Chicago, 773-561-9453), Dee Ann Metzger (Denver, 303-789-4142), and
| Joe Babka (Atlanta, 404-371-3372) exit, following staff cutbacks at the label.

ARTIST MONITOR: The Associated Press has reported that Kim Mathers, wife of rapper
Eminem, attempted suicide at the couple’s suburban Detroit home. Police were called to their
home 11:30 p.m. July 7. Emergency personnel treated the woman and said she was conscious.
She was taken to a hospital for evaluation and released. Eminem was performing in Detroit at the
time of the incident.
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Channel Enrique

After more than a year as a modern oldies
outlet, WPLT (Planet 96.3) Detroit segues back
to modern AC under recently installed PD Tom
O’Brien. After switching positioners from “al-
ternative classics” to “the best music on the
planet” several weeks ago and adding recur-
rents, the station has now added current titles
from Sister Hazel, Sting, and Red Hot Chili
Peppers.

In other format news: WALC (Alice 100.5)
Charleston, S.C.. segues from mainstream top 40
back toward an adult approach as “The best mix
of the "80s, '90s, and today.”

And if you're looking for a new way to say
**80s, "90s, and today,” British top 40 station
BRMB Birmingham is using the liner “The '90s
and the new stuff.”

WGNE (Kiss 97.9) Jacksonville, Fla., the for-
mer WSFJ. will adopt the calls WFKS, previous-
ly on Renda’s Daytona Beach, Fla., station (which
has since gone country), as soon as they become
available.

KWWY San Lnis Obispo, Calif., switches its
moniker from Kiss to Wild 106.1. Its rhythmic
top 40 format remains the same.

PROGRAMMING: NEW PECKING
ORDER AT KS95

Recently upped KSTP-FM ¢(K595) Min-
neapolis VP/GM Todd Fisher gives OM
Leighton Peck the official PD stripes. Expect the
station to replace Fisher with a director of pro-

mming, who will concentrate on day-to-day

dudies for KS95’s N/T AM sister, and for Peck to
appoint an MD.

WFLC (Coast 97.3) Miami PD Andy Holt exits
the Cox AC station to return to New Orleans.

KLYV (Y105) Dubuque, lowa, PD Scott
Thomas segues to classic rock sister KXGE.
Morning man Johnny J. adds PD stripes, while
morning co-host Laura Ford tacks on APD/MD
duties.

Jim Dawson exits the PD slot at Z99 Cayman
Islands. Consultant Bill Hennes is looking for a

replacement.

WBT] (the Beat) Youngstown, Ohio, M) Jer-
ry Mac gets the PD) gig.

New Cumulus top 40 KKSB (Hits 106.3) San-
ta Barbara, Calif,, has solidified its programming
and air staft. Matt Cooper, production manager
for Cumulus’ five Santa Barbara ane Oxnard,
Calif,, stations, will be PD and do momings with
prometion director Fields. In middays is Cecile,
who did P/T at sister KBBY (B95). Afternooner
Bill Peso did the same shift when the station was
country, and night jock Ryan Lang is new to the
business.

After a very short stay, WXLO Worcester,
Mass., PD Rob Walker exits to return to St. Lous.
He says he’ll announce his new plans shortly.

PEOPLE: SEACREST, NOT SEA QUEST

According to The Hollywood Reporter, mod-
ern AC KYSR (Star 98.7) Los Angeles afternoon
drive co-host Ryan Seacrest will host his own syn-
dicated TV talk show. Imagine Television will
produce “Seacrest @ Night,” with a tentative de-
but scheduled for the fall 2001 season. Seacrest,
who holds down Star’s afternoon shift with Lisa
Foxx, has TV experience that indudes guest-host
stints on E! Entertainment Television’s “Talk
Soup.”

WZNY (Y105) Augusta, Ga., MD Michael
Chase exits for the APD spot at WZYP Hunts-
ville, Ala.

WWST Knoxville. Tern., morning man Tim
Tuttle moves to the same at WXSR Tallahassee,
Fla.

WHY]I (Y100) Miami appoinis former WLDI
(Wild 95.5) West Palm Beach, Fla., promaotion di-
rector Derik Pitts to succeed Alex Ruiz as pro-
mation director. Pitts had mest recently spent a
few months in a regional marketing job with an
entertainment firm.

WRVQ (Q94) Richmond, Va., makes P/T Skip
the Intern full-time on its morning show and
brings Nicki West back from a traffic job at Clear
Channel’s Raleigh, N.C., cluster.

Following the departure of KHTE (K-Hits
96.5) Little Rock, Ark.’s Jon “Fat Guy” Marte,
morning host Peter Gunn moves into afternoons,
and PD Larry LeBlanc returns to the air to do
mornings.

R&B oldies WMOJ (Mojo 94.9) Cincinnati af-
ternooner Blake “Thunder’” Powers (aka Blake
Thunder) joins adult top 40 KIMN (Mix 100)
Denver for middays.

WZYP Huntsville, Ala., PD Bill West taps
WZNY Augusta, Ga., MD/night jock Michael

San b go's Hit Musi

Enrique Iglesias wants to be with the KHTS (Channel 93-3) crew. Shown, from left,
are the station’s Loretta Emery, PD Diana Laird, Iglesias, Channel 93-3’s Claudine
Lewis, p.m. driver Cha Cha, and MD Hitman Haze.
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Chase for APD/afternoons, replacing Hawk Har-
rison, now in a creative job at album WHEB
Portsmouth, N.H.

WOCQ (OC104) Ocean City, Md., MD/night
host Gizmo exits. PD Wookie moves morning co-
host Deelite to those jobs, as he starts looking for
someone to do news in the morning.

MD Jeff “Hitman’ DeWitt is upped to APD at

KIXY San Angelo, Texas, by new PD Don Kel-
logg.
ogS%)rry to report the death of 20-year WAOA
Melbourne, Fla., station veteran Rockin’ Ron
Mohr, 49, who died of cardiac arrest July 3.
Mohr had worked at WAOA until three years
ago.

KANSAS CITY’S MOST WANTED

You may recall the theft of a summer’s
worth of concert tickets from KMXV (Mix
93.3) Kansas City a while back. Mix hyped
the theft on its Web site and on-air, offering
a reward for the eventual arrest and prose-
cution of the ducat-nabbers. Well, the crooks
may still be at large, but most of the stolen
tickets aren’t. After publicizing the fact that
the purloined tickets would not be accepted
at the various concerts this summer, numer-
ous people who bought the tickets from
scalpers called the station to turn them in. In
a goodwill gesture, PD Jon Zellner replaced

the hot tickets with good ones.

SAGA LEAVES THE ICE AGE
Saga Communications is buying AC WYXL,
country WQNY, oldies WTKO, and N/T
WHCU Ithaca, N.Y., from Eagle Broadcasting
for $13.4 million. Saga is also selling its six FMsin
Reykjavik, Iceland.

MAKING THE BAND

We know how many stations have done
“Survivor”-related promotions, but here’s one
that’s taken its cue from the ABC show “Mak-
ing The Band.” WBZZ (B94) Pittsburgh has
helped manufacture a bay band, Crush—five
area 17- to 20-year-olds chosen from more
than 100 hopefuls who auditioned last month.
The band now has a song playing on B94,
“Got A Secret,” and its own Web site (crush-
boys.com).

COUNTING THE NOMINATIONS

We're now counting your votes for the 2000
Billboard/Airplay Monitor Radio Awards and will
reveal the four nominees in each category in our
Aug. 11 issue. At that time, you will vote again to
select the year’s leaders in their respective fields,
who will be announced at the Billboard/Airplay
Monitor Radio Awards Oct. 7 at the New York
Hilton.
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“A captivating artist
...and refreshing
new music!”

- Alex Tear &
Jay Towers,
WDRQ/Detroit

“Be Ya Self”
JULY 24th

Look for Tarsha in the upcoming issues of US, CosmoGirl,
Teen People, YM, Honey, Girl and on the Fox TV show HiFi

Produced by Pop Rox (The Freshmaka and Duke Mushroom) Mixed by Brian Malouf ® Management: Nat Robinson
for First Priority Music ® Pop Rox Management: Bret Disend / Ozone Entertainment The Rca Records Label is a unit of BMG
Entertainment Tmk(s) ® Registered » Marca(s) Registrada(s) & ® General Electric Co., USA ® BMG logo is a trademark of BMG Music ® © 2000 BMG Entertainment
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YOU'VE GOT COMPANY! WHAT T0 DO
WHEN A RIVAL COMES ALONG

by Jeff Silberman

Last fall, if you'd asked top 40 PDs what
they were worried about, it might have
been that the kid-friendly/mom-approved
music that they’d enjoyed for the past few
years was about to run out, replaced in-
stead by something more extreme. Instead
the music stayed strong. And suddenly, top
40 PDs had a new problem: competition.

Although it’s only been a few years since
the pundits were finally convinced that
most markets could support one top 40,
new hit music stations have signed on over
the past year in Las Vegas; Atlanta; Jack-
sonville, Fla.; Detroit; Indianapolis; Albany,
N.Y.; Tulsa, Okla.; and elsewhere. Many of
thase stations are owned by Clear Channel,
whase new, often voice-tracked “Kiss FMs”
were becoming a nearly weekly occurrence
for a while.

Some new stations like Clear Channel’s
WKFS Cincinnati and AMFM’s WDBT
Jackson, Miss., have pulled off surprise up-
sets. But even those stations that haven’t
overtaken a rival have usually managed to
siphon 1.5 to 3 shares from them. A station
like WXXL Orlando, Fla., whose 12-plus
share is where it was before the competi-
tion came along, is rare. A station like
KRBE Houston that saw its new rival go
away is even rarer.

That so many markets would
turn competitive is inevitable,
PDs say. “The terrific music
product for top 40 has a whole
lot to do with it, as its [appeal] is
crassing lots of different age
groups,” says Cat Thomas, PD
of incumbent WAPE Jack-
sonville. “Back in the mid-
"80s—the last time this format
was this hot—1 remember some
markets having three top 40s.”

“The format is very healthy right now,”
says KMXV (Mix 93.3) Kansas City PD
Jon Zellner, who got competition relatively
early on from KCHZ (Z295.7). “For many
years, there wasn’t even room for one top
40 in Kansas City, partially because of the
[available] product but also because the top
40s here didn’t mirror what the market
was interested in. When [K1SF] Kiss 107.3
was the only top 40 in town, it only pulled
a 3 share. Granted, there were signal limi-
tations, but obviously there wasn’t a lot of
demand for it. Now, there are 12-13 shares
of top 40 listening in Kansas City. Obvi-
ously, a lot of that is shared cume. [KCHZ]
shares nearly 75% of its audience with us,
so I'm not sure if we’ve necessarily grown
our audience, but we’ve definitely grown
the amount of TSL..”

CAN TWO TANGO?

For that reason, most PDs we spoke to
maintain—at least publically—that two
well-executed top 40s can co-exist and
even prosper in many markets. “We're al-
ready seeing that here in Las Vegas,” says
Rik McNeil, PD of challenger KFMS. Rival
KLUC “is a strong station that has been
around for a lot of years, and nothing
we've done can change that. But in terms
of advertiser and listener support, people
like a choice, which can make [an environ-

THOMAS

ment] for two very strong stations.”

“They can [both succeed] as long as
there’s a difference between them,” says
Gary Robinson of KQAR (Q100) Little
Rock, Ark., which shares audience with
mainstream KLAL (Alice 107.7) and main-
stream-turned-rhythmic KHTE (Hot
96.5). “People can tell the difference if they
listen to the stations right now. The good
thing for Q100 is that we’ve been doing the
same thing for the past two years, so our
narne is top of mind.”

“Ultimately, there will be plenty of room
in Portland [Ore.] for both [rhythmic top
40] KXJM [Jammin’ 95] and heritage top
40 KKRZ [Z100],” says KX]JM PD Mark

Adams. “1 don’t anticipate either one of

them going away any time soon.”

KXJM and KKRZ are lucky to have dis-
tinct positions in a market without a sepa-
rate R&B powerhouse, a scenario that’s
also allowed San Antonio rivals KTFM and
KXXM to flourish. And sometimes an
adult-leaning top 40 like WSTR Atlanta or
WZPL Indianapolis is willing to swallow
hard and let a new rival go after its young
end, leaving two clear positions in the mar-

ket. But not always. Brent McKay, PD of

Clear Channel’s new WGNE (Kiss 97.9)
Jacksonville, probably hoped that Thomas’
WAPE would maintain its upper-demo

“They had a huge pop appeal,” says | are out of town. That's a key advantage for

Austin, “and when they finally decided to
have a strong ownership of a rhythm top
40 image, they went too far overboard.
What we take from that is that we realize
we're not going to beat KXJM by playing
more hip-hop records [than it]. We've got
to do what we do best, and that’s be pop
and mass appeal and play the biggest hits
[that] research with our audience.

“We always have a target demo that
wasn’t the traditional 18-34 demo,” he
adds, “but a one- to two-year micro-target,
and we'll do whatever we can to please and
protect them. That requires playing both
offense and defense. Of eourse, we play the
hits a lot, but we also tailor our promotions
to our micro-target.”

Pounding the hits has been a traditional
reaction to a new rival. As WBBM-FM
(B96) Chicago PD Todd Cavanah notes,
“Back in the [WYTZ] Z95 days. we went
through a lot of wars yet earned the high-

stance. Instead, the
Big Ape has moved
more toward the
center in an appar-
ent attempt to head
oft Kiss.

“There’s a lot of
revenue in both 18-
24 and 25-34, so it’s
possible to have two
successful top 40s, if
they concentrate on
their respective
demos,” McKay says. “However, the possi-
bility of that [happening] really narrows
when there are 11 other stations in the
market that also want a piece of those
demos, especially in the world of corporate
radio today.”

Then there’s the question of whether
two top 40 stations will be able to survive
when the hot music fueling this boom cy-
cles out. “1 definitely think that could be a
problem [for a mainstream top 40],” says
Michael Martin, director of programming
for KYLD (Wild 94.9) and KMEL San
Francisco. “1f too much of your station fo-
cuses its vibe on one particular thing, such
as boy bands, when [that sound] goes away,
what will you be left with?”

SHADOW OF THE PiG

1t’s generally agreed now that the late-
"80s/early-"90s battles between heritage top
40s and (usually) rhythmic incumbents led
to the over-narrowcasting of the format
and its subsequent decline. One textbook
case is the 1989-90 battle between heritage
WRBQ (Q105) Tampa, Fla., and then up-
start WFLZ. First, Q105 refused to ac-
knowledge its challenger, continuing to
lean toward the hot AC side. But after “the
Power Pig’s” stunning first book, WRBQ
“also overreacted quite a bit,” according to
KKRZ PD Tommy Austin.

est share in our history, a 6.9.
With another station playing
our music, we lowered the rota-
tion and played [the hits]
faster.”

And even though WZPL PD
Scott Sands didn't try to fight
WNOU for the musical young
end, that doesn't mean he
wasn’t gearing up. “We didn’t
do as much on-air as we did off-
air,” he says. “Fortunately, we
timed it right, so we got the re-
sults of a market perception test a week be-
fore 'NOU [debuted], so we had a pretty
good snapshot of the market at the time of
their sign-on. [In addition,] we adjusted
[our promotional] plans and ran our
stronger stuff at more strategic times, and
we also moved up the timing of our audi-
torium test to have our golds in place. As
they continue to develop and build cume,
I’'m sure we'll do more strategic things [off-
air], but we refuse to acknowledge them
on-air.”

Similarly, speaking for the challenger,
KX]JM’s Adams allows, “1 also stay aware
of the [competition]. 1t would be foolish
not to know where [they| are positioned
and where they’re moving. However, 1
refuse to be jerked off course by [a rival].
Ultimately, I believe we'll succeed on our
merits, not on what someone else does.

Against a heavily voice-tracked WGNE,
WAPE’s Thomas pushes the local angle.
“We make sure our personalities are on
top of everything,” he says. “They can do
well by being as local and topical as possi-
ble. We don't bring [the voice-tracking] to
light en-air, because the listeners will figure
it out when those personalities aren’t at
events. Just as important is that the clients
know. They've told me the importance of
having our personalities at their remotes,
when almost all of the other station’s [jocks]

our sales department.”

STREET FIGHTING MEN?

Another lingering debate sparked by the
Tampa battle is whether guerrilla warfare
has a place during top 40’s current boom.
And whether to attack a rival on-air.

As has historically been the case, incum-
bents take the high road. “Competition
can become extremely fierce, but 1 don’t
believe in dirty tricks,” KMXV’s Zellner
says. “We just put on the best product we
can and let the audience figure out who's
superior.”

“I’ve never been one to do a lot of guer-
rilla warfare,” KQAR’s Robinson says. “1t
can't help us in the long run. If we do the
same basic thing we’ve always done, and
that’s put the best product on the air, it
pays off for us.”

But as a challenger, WGNE’s McKay has
had no reason not to take the battle to the
airwaves. “When the Ape copied one of our
promotions and talked about their $27,000
winner,” he contends, “we fired back with,
‘Our winner got $68,000, so the real story is
“Stick with the Ape, and you won’t get as
many bananas.”””

60T YOUR MONEY

Whether you’re the incumbent or the
challenger, it’s nice to have deep pockets.
“1t'd be a lot more difticult for any new sta-
tion without significant resources, be it
from Clear Channel or anyone else,”
KFMS’ McNeil says. “Having the right
tools makes a difference, and there are
some great resources here, not the least of
which [are] the programming minds in the
building. I can look at the market, then
bounce things off them.”

Then again, even major-group heritage
stations don’t take mom-and-pop rivals
lightly. “We're a better station today due to
fact that we always pretend there’s strong
competition in the market,” B96’s Ca-
vanah says. “We analyze the holes in our
market and predict what other stations will
do to make inroads. That way, we were
ready for [WKIE] Kiss. We basically knew
what direction they were going to take and
were happy they went in that direction.”

While KCHZ isn’t in the same share
range as KMXYV, its smaller-group owner
has managed to post the same numbers as
some much-better-financed stations. “We
never underestimate anyone,” KMXV's
Zellner says. “1t doesn’t matter if your rival
has gota 2 share or a 10 share, you always
want to set the pace and tone and dictate
what needs to be done to be successful. I
surround myself with people who are as
competitive as I am, and it doesn’t inatter
if we’re up against Clear Channel or Bob's
Broadcasting; the key is to put on a supe-
rior product, a compelling radio station
that sounds larger than life.”
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MAKING STATION SHOWS SIZZLE

by Jeff Silberman

Not only do concerts give a station some-
thing special it can truly own, but they have
become a fail-safe way of generating beau-
coup nontraditional-revenue coin. Yet as
PDs and promotion directors attest, the sta-
tion concert is not a slam-dunk. Not only
must they spend more of their energy in
nonmusic tangents, such as sponsorships,
listener interactive areas, and strategic part-
nerships for concessions and merchandis-
ing, but getting top-notch talent is becom-
ing more difficult by the day.

“We try to pick and choose artists we
think will be big months later,” KRBE
Houston PD Jay Michaels says. “We want
to help labels break artists, which is what
we did at last year’s Jingle Jam, when we
had Destiny’s Child, Enrique Iglesias, and
Christina Aguilera.”

Says WXXL (XL106.7) Orlando, Fla.,
APD/MD Pete deGraaf, “It’s harder this
year to get the right acts, because so many
of them are already out on the road. These
acts have to strike while the iron is hot, so
they go out on tour to make money.”

“More and more stations are doing shows,
which makes it even more difficult to nail
down dates,” adds KFMB-FM (Star 100.7)
San Diego promotion director Kim Leeds.

“Other concerts around the country
have prevented us from getting bands,”
says KLUC Las Vegas promotion director
Vanessa Thill. “For instance, we didn’t get
Montell Jordan, but [another station]

z 9

didn’t get Sisq6.

THE POLITICS OF PROMOTING

With many major markets now boasting
two top 40s, not to mention increased
overall competition, the political ramifica-
tions of station shows become even greater.
“It’s important for us to be aware of what
all our competitors are doing,” says WSTR
(Star 94) Atlanta PD Dan Bowen. “Even
when you're talking about us and modern
[WNNX] 99X, there is still overlap with
some common artists. Certainly, if particu-
lar artists are involved with a competitor’s
show and we want to do something with
them as well, labels have to be more con-
scious than ever to try to work things out
well in advance, so it doesn’t become a last-
minute problem.”

Earlier this year in Boston, Barenaked
Ladies, a longtime core act at
modern AC WBMX (Mix 98.5),
wound up onstage at crosstown
WXKS-FM’s Kiss Concert. Mix
promotion director Anne-
Marie Strzelecki takes a mea-
sured perspective. “We under-
stand they have to play politics,” |8
she says, “so we don’t just look
at one show itself but the total
relationship the band and the
label have with us. We look at
the other things a label has
done for us throughout the year. As long
as the labels play fair, we can be rational.
[In our case], we were told beforehand.
[Since Kiss] supported [the band’s]
records, they deserved to have them at
their show, which is OK as long as every-
one plays fair. LLosing sight of that fact and
fighting for exclusivity on everything helps
nobody. Besides . . . the average listener
isn’t keeping tabs.”

MICHAELS

One political ploy the labels use that
doesn’t particularly endear them to sta-
tions is offering a top-name act only if a sta-
tion also puts that label’s up-and-coming
band on the bill. “We’re not going to com-
promise the station and put someone
we've never featured on the bill,” says
KMXB (Mix 94.1) Las Vegas promotion
director Jennifer Markham-Wynn. “[PD]
Duncan Payton is extremely picky about
whom we feature and what bands are
branded with the station.”

Even so, “it does happen,” admits WFLZ
Tampa, Fla., marketing director Shannon
Wray. “We try to be as fair as we can while
keeping our on-air product the best it can
be. We can get behind new acts if we're play-
ing their records. If we're not playing them,
we don’t appreciate being bullied, so we try
to steer away from [those situations).”

“Being more interested in booking a long
list of arusts [instead of a few name artists]
can be your downfall,” Bowen says. “With
high-quality talent, everything falls into
place as far as sponsorships go. Clients get
excited about the acts, which makes it easi-
er to sell, because they want to be part of
the energy involved.”

IF IT INTERACTS, SPONSOR IT

There’s also the question of how many
sponsors should be involved. “You could
go for as many as you want, but you do run
the risk, at some point, of diminishing re-
turns where [you have] too many clients,”
says Bowen. “It can become tedious and
cumbersome for jocks [to mention all the
sponsors] on-air, as well as try to get them
straight in promos, [creating] the possibil-
ity that the clients could feel less special.”

“It’s not so much about getting sponsors
as it is about meeting a budget goal,”
WBMX’s Strzelecki says. “If our sales de-
partment expects to sell a certain amount
of sponsorships, they keep sell-
ing until they reach their bud-
get. Our vendor village at
Mixfest [has had] anywhere
from 25 to 30 individual spon-
sors, from title sponsorships to
overall umbrella sponsors, and
we’ve never had one complaint
about feeling lost in the crowd
... Our sales staff works closely
with clients and sponsors to
make sure we maximize the
booths and the interactive
area.”

“We're actually looking at ways to marry
two parties,” says KFMB'’s Leeds. “We look
at ways to marry a new sponsor with an ex-
isting sponsor if they’re a good match.”

The buzzwords for station concerts in
2000 is “listener interactive,” where a sep-
arate sponsor area is created to offer lis-
teners something to do during acts. “We
keep them entertained, be it [with] rock-

climbing walls or interactive games,”
WFLZ’s Wray says. “Consumers are
smarter today. If they pay money to spend
an entire day [at your station’s event], they
want to be entertained.”

KFMB sets up an interactive concourse,
where people can get their pictures taken,
developed right away, and put in a Star
frame, or they can play blackjack in a huge
virtual casino. KLUC offers carny food (corn
on the cob, funnel cakes, fried chicken) and
clothing and jewelry booths. WBMX has a
cybercafe to appeal to members of its grow-
ing dotcom audience. “Since our concerts
are also targeted to families, we're always im-
proving our children’s area,” Strzelecki
notes. “Last year, we
had Arthur. Before
that, the Power
Rangers. Whatever
is the hot kids’ thing
is what we want to do
to make it family-
friendly.”

It’s also bottom-
line-friendly. Sta-
tions can charge
$1,500 or more per
booth and usually squeeze in 30 to 40
booths. Then there’s income from conces-
sions and merchandising, which can vary
greatly, depending on the site promoter.
For instance, WXXL gets use of a site in a
nearby suburb by giving that city revenue
from a certain numbers of booths.

In Las Vegas, KLUC has a deal with the
proprietors of the UNLV foot-
ball arena to split merchandis-
ing and concessions for use of
production facilities. Thill says,
“We went there not because
there wasn’t another arena or
field in town that would split
their concessions plus let us
bring in our own concessions.
Having our own beer made us
a lot more money.”

Sister KMXB partners with
the city to use a public park for
its Bite of Las Vegas concert/food extrava-
ganza for just mentions. (The station does
have to pop for fencing to surround the
site.) In doing so, it’s one of the stations on
the leading edge of dovetailing concerts
with mass-appeal citywide events.

It started out simply as a food fair four
years ago, and KMXB has slowly turned it
into a music happening by having Paula
Cole, Luscious Jackson, Train, and Citizen
King perform last year. This year, they’re
looking at up to eight artists. Says
Markham-Wynn, “All these new hotels in
Las Vegas have restaurants that need ex-
posure, which should help us expand our
restaurant goal from 50 to 75 this year.
Add the title and stage sponsors, and that
enables us to offer more great food and
music at an affordable price.”

QUIBBLES AND HINTS

Top 40 PDs and promotion directors
also cite several potential problems and so-
lutions. “Badges can be a hassle, deciding
who gets all-access passes vs. VIP passes vs.
backstage passes,” KLUC’s Thill says. “It
was a pain trying to figure out who gets
what. Plus, we had to coordinate that with
the arena.”

Says WKSE Buffalo, N.Y., promotion di-
rector Stephanie Ringer, “We basically de-
signed an area for VIP clients that was sep-
arate from the backstage area. There’s a
separate area for artists, then we section off

part of a backstage tent for VIPs who don’t
really need to be backstage but want to feel
a part of it. They’re still right there but not
in the way, because they don't realize that
we’re working and not just hanging out
with the stars.”

DeGraaf notes that WXXL sets off an
area for record folks by one of the private
clubs near the stage. “We hold a Red Hot
& Boom client party ahead of time. Some
of the acts show up and schmooze, but
there’s nothing fancy because it’s usually
held on a hot afternoon. Sometimes we
give away a chance for someone to siton a
couch from the side of a floating stage.”

Although established shows like WXKS-
FM'’s Kiss Concert can sell out without the
benefit of artist name-dropping, stations
whose concerts are less established offer dis-
counts for early purchasers: KLUC offered
first-day-only tickets at $9.85, with other ad-
vance seats for $18 and day-of passes for
$25. Even so, “we’d like to have more time
to sell our promotion,, so we'll start putting
tickets on sale earlier,” Thill says.

“What worked for us this year was going
out early and selling [pre-announcement]
tickets at a $5 discount,” says WKSE’s
Ringer. “We went to area bars and clients
and did very well. Next year, we’re going to
improve our merchandise, making it bigger,
better, and more available.”

“One learning experience last year was
[the importance] of scheduling the acts,”
says KMXB’s Markham-Wynn. “We
booked Lou Bega at noon, and we saw a
big attendance spike around
that time, many of whom
stayed for the whole day.”

“Alot of that depends on the
artists’ situation,” counsels
WFLZ’s Wray. “Enrique Iglesias
demanded a 3 p.m. slot, because
he had to fly out afterward for a
show in Orlando the next day. It
usually makes sense to have the
big headliners late in the day,
but as long as you’re upfront
with the label [as to what times
are available], it’s not that difficult.”

With the state of the art in live perfor-
mance changing continually, stage and
production elements can always be up-
graded. “We’re thinking about getting a
bigger stage,” says KFMB’s Leeds. “It has
to be a turntable stage, which provides for
quick turnaround between bands. That
kind of tweaking can make the show that
much better.”

“We’re going to improve the sound so
people can actually hear [the music] even if
they’re off to a Porta-Potty,” DeGraaf says.
“We're always looking to perfect our big
screen, where we play videos during
downtime. We tested it out in our parking
lot, and from the fourth floor [of our office
building] we could see the videos perfectly
in the middle of a sunny day.

“After doing these things for nine or 10
years, I've learned to coordinate everything
with the promotion department and to al-
ways be detail-oriented,” he adds. “We
make sure we have a promotion person
with every performing act at all times. From
the time they get in at the airport, a promo
person accompanies each group to the
soundcheck, takes them back to their hotel,
waits for them there, brings the group back
to the concert site, and eventually escorts
them onstage. For a show of this magnitude,
you have to be able to deal with anything
that comes up and not panic over anything
that may happen at the last minute.”
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RETURN OF AIRPLAY MONITOR'S
ULTIMATE FALL BOOK CHECKLIST

by Sean Ross

To borrow from the ad campaign for
Nickelodeon’s TV Land channel that
shows Jerry “Beaver” Mathers with dread-
locks and Don Knotts as Barney Fife with a
goatee: “Times change, great program-
ming advice doesn’t.”

That's why when Top 40 Airplay Monitor
planned its second annual Top 40 Tuneup
issue, we decided to bring back the “Ulti-
mate Fall Book Checklist.” As was the case
last year, some of the programmers’ sugges-
tions on preparing for the fall (or any) rat-
ings period may sound familiar. And, as
WSTR (Star 94) Adanta PD Dan Bowen

points out, freshening the components of

your radio station is, one hopes, a “day-to-
day” scenario. But even Bowen allows that
when his perceptual comes back in a month
or so, it will focus him again on doing some
tune-up work for fall. So as a handy tool,
here are programmers’ suggestions on cov-
ering your bases, organized by topic.

And, by the way, not all the advice we got
was perennial, judging from several new
Internet-related items that probably
wouldn’t have been on most program-
mers’ checklists before.

For our previous checklist, Monitor com-
bined PDs’ suggestions with highlights
from the strategic checklists of consultants
Bill Richards, Guy Zapoleon, Dave Shakes
of Alan Burns Associates, Dan Vallie, and
Clear Channel group programmer Jack
Taddeo. This year, we've augmented that
advice with suggestions from more pro-
grammers and from the checklists of con-
sultants Joel Folger, Liz Janik, and Key-
market group PD Frank Bell.

LARGER STRATEGIC ISSUES: TIME
FOR SOME BIBLE STUDY

* “Go back and reread the research and
make sure that going into the book, you're
following the bible.” (Taddeo)

* “Each PD must listen to their radio sta-
tion like they want their listeners to do, for
long sweeps at a time and through all day-
parts. Listen in the car and on different
quality radios in a variety of spaces. Have
staff members listen with you. There’ll be
plenty of formatic, production, and per-
formance details to attend to that will make
the station sound better 24/7.” (Janik)

P R
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BRIDGMANJE STEVENS

* “Listen to your key competitors again
to make sure they haven’t made any
changes that would affect what you’re do-
ing or some serious counter-programming
that you're not aware of.” (Dale ()’Brian,
WWZZ Washington, D.C.)

* “Monitor other winning top 40s daily
via the Internet.” (Rob Mise, CKIK Cal-
gary, Alberta)

* “Clearly define your share and rank

goals. Are they realistic? What combo of

cume and TSL do you need to reach
them?” (Zapoleon) To which KDWB Min-

neapolis PD Rob Morris adds that a time |

frame should be attached to ratings goals.

* “Plan a one-day summer camp for the
on-air and promotion staff and recap the
first half of the year. Review research, de-
tail ratings information from the winter
and spring books, and discuss station suc-
cesses and challenges. Outline new goals

for the fall book and let the statf be part of

ing show and what’s funny about it, and
what kind of music the station plays.”
(Shakes)

PROMOTION: ONE WORLD, ONE
STATION, ONE CENTRAL THEME

* “As PDs, we preach the ‘one thought
per break’ gospel to our jocks. We should
also apply that to our quarterly promo-
tions. Pick a message and coordinate
everything the station does around it.”
(Shellie Hart, KUBE Seattle)

* “Do all marketing strategies contribute
to the brand? Are there too many messages
on the station at one time to be effective?”
(Zapoleon)

* “Have your salespeople contact TV
stations and find out who has buys placed
for the fall.” (OO’Brian)

the problem-solving of unresolved issues
or promotions.” (Casey Keating, KZQZ
San Francisco)

* “Constantly re-evaluate where you are
vis-a-vis other stations and other music
styles. The answer always changes.” (Bob
West, KSFM Sacramento, Calif.)

* “Delegate any items that do not have
an impact on ratings.” (Mise)

* “Decide what you’re going to do to
make people talk about your radio station.
This format is word-of-mouth and top-of-
mind awareness, so what do you have up
your sleeve?” (Brian Bridgman, WIOQ
Philadelphia)

* “Have you reviewed the ratings per-
formance of your weekend shows? Sum-
mer Is a good time to replace or eliminate
any which no longer sound right.” (Bell)

* “Test your slogans to make sure that
they’re a) believable and b) what people
expect from the radio station.” (Bowen)

* “Take the local label reps out to lunch
or dinner, for a change, and pick their
brain on market or label activities, new re-
leases, etc.” (Mise)

* Be flexible. “It’s good to have some
plan in the middle of the summer. But the
key to top 40 is being a reflection of today
and tomorrow, so it needs to be a fluid plan
with the ability to change.” (Mike Preston,
KBKS Seattle)

FORMATICS: SHAKE IT UP, BABY

* “Put in new clocks for the jocks to fol-
low. I never let my jocks get too comfort-
able with a clock.” (Richards)

* “How many times an hour are you us-
ing your entire positioning statement? Are
all key elements teased and recycled
through every daypart? Are you wasting
any branding opportunities?” (Zapoleon,
to which Nassau Broadcasting’s Michelle
Stevens encourages readers to call for a
copy of her group’s “The Art Of Teasing™)

* “In 30 minutes, I ought to hear all the
important messages. I ought to be taught
the contest and how to play it, the morn-

* “Is your external marketing and on-air
campaign truly compelling enough to gen-
erate sampling? Does it support the sta-
tion’s strategy.” (Stevens)

* “Consistently ask, ‘Are we hitting the
moms and daughters?’ ” (Mise)

-
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* “Can you explain the mechanics of
your contest in one sentence? If you can’t,
you're creating a lot of useless chitchat for
the 85% of the audience that doesn’t play
contests.” (Janik)

* At your promotions, “are staff extend-
ing a sense of hospitality to visiting listen-
ers? Make sure the station’s in-person pre-
sentation enhances its reputation.” (Janik)

* “Do you have a plan to relate to all up-
coming holidays or special events in the
market?” (Bell)

AIR STAFF: A LITTLE REFRESHMENT?

* “Make sure everyone has taken a little
vacation time so they are fresh, rested, and
positive before the book starts.” (Chris
Shebel, WKIE/WKIF Chicago)

* “Make sure the air staff is all on the
same page—make sure they’re following
the format clock, especially if they've been
there along time, because they start to get
lax on some of the basics. If you don’t feel
like mornings are hitting on all cylinders,
consider bringing in a talent coach. Be sure
the morning team is getting the basics in
and not blowing them off trying to get to
their bit.” (O’Brian)

* “Sit down with people one on one, be-
cause it allows you to be open and honest
with each individual rather than having a

Jjock meeting and not being able to spit out
what’s on your mind.” (Taddeo)

MORRIS

KEATING

* “Is the morning show the doorway to
introduce all major benetits and events on
the station? Does the morning talent un-
derstand their position in the market—
nice vs. outrageous? Do they all have well-
defined roles?” (Zapoleon)

* “Are newscasts in the language of your
target listener?” (Stevens)

PRODUCTION: THIS IS JOEY LAWRENCE,
ANDWHENTMIN

* “It’s a good time of year to update the
imaging, freshen the sweepers, and make
sure that if you have testimonials that are
running, they're rejuvenated as well.”
(Bridgman)

* “Consider changing your station voice.
I’s a good time to make people think, even
subliminally, ‘Wow, something’s new and
different about this radio station.”” (Preston)

* “Praduce ‘difficult to duplicate’ attrib-
utes. Challenge your image person to keep
raising the bar.” (Mise)

MUSIC: TIME FOR A SELECTOR AUDIT

* “Go through Selector to make sure
that the balance on the station is right and
that the library hasn’t gotten hairy over the
last three to six months.” (Taddeo)

* “Are codes and clocks right? Is each
category balanced? Are turnover rates cor-
rect?” (Folger)

* “Recheck your research screener.”
(Morris)

* “Clean out any [library titles] you put
in just for summer. Do a gut check on any
currents or recurrents that may be on due
to lack of discipline.” (Vallie)

* “Make sure you're sticking to your
dayparting.” (O’'Brian)

* “Music should be as familiar as possi-
ble. No new-music slots in mornings, un-
less it’s an extremely hot song by a core
artist.” (Richards)

OTHER HOUSEXEEPING: T ALL
" STARTS UPFRONT

* “Are the switchboard receptionist and
music department providing friendly cus-
tomer service for those listeners who take
the time to call?” (Janik)

* “If you have a station Web site, make
sure the information is up to date.” (Bell)

* “Freshen jock pictures, add new con-
tent and contesting exclusives.” (Mise)

* “Have you reviewed your Arbitron slo-
gan file? Is it current? What about the oth-
er stations? What about jock lineups and
promotion names?” (Folger)

* “From an engineering perspective,
make sure that you're comfortable with the
sound of the station. If the jocks are com-
plaining about something in the studio, it’s
a good time to get it fixed.” (Taddeo)

* “Remind yourself daily of core values:
respect, integrity, compassion, tolerance,
empowerment, accountability, consistency,
loyalty.” (Mise)
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KEEP AIRCHECK SESSIONS POSITIVE,
EGO FRIENDLY, PROGRAMMERS SAY

by Frank Saxe

The shades are drawn and the lights are
off. In the darkness, the tape spins in the cas-
sette player, and the PD across the desk is just
moments from yet another tirade about a
jock’s on-air performance. It may sound
overly dramatic, but it happened to one cur-
rent PD who uses that memory to make sure
his aircheck sessions never resemble a bad
“Columbo” episode.

Fellow programmer WHTZ (Z100) New
York OM Kid Kelly does not conduct tradi-

- tional aircheck ses-
sions but instead
holds weekly 30-
minute rap sessions.
“It’s a ime to get to-
gether and forge re-
lationships behind a
closed door and find
out more about each
other. I like sitting
down and finding
out things like, ‘If they’re happy at home,
they’re happy here.””

Many programmers shy away from even
calling an aircheck session as such. WSSX
(955X) Charleston, S.C., PD Mike Edwards
terms his meetings coaching sessions, “be-
cause aircheck or critique implies something
is wrong. You don’t want them to not look
forward to it, because if they come into the
meeting with resistance, then it’s shot.”

To consultant Valerie Geller, being a PD is
like being a parent with 19 kids. “Working
with talent is like working with vampires; you
have to be able to give a lot to them,” she
Jokes. Perhaps it’s more like being a therapist,
as programmers navigate egos, insecurities,
and competitiveness to improve their air
product. “Airchecking is like a mirror: Sitting
alone with a tape of your show is like a single
mirror. Working with a talented aircheck
coach can give you multiple reflections of
your work.” While it is not the be-all-and-
end-all tool, Geller believes it tackles the
biggest problem most jocks have—having no
idea how they are perceived by others. It also
gives a PD the opportunity to grow their own
talent, particularly ones whose style and atti-
tude meshes well with theirs.

Once behind that closed door, most agree
thatitis important to tell a jock what they are
doing right as much as what they are doing
wrong.

Talentmasters president Don Anthony
says a PD needs a
very specific reason
to meet with air tal-
ent. “The most pro-
ductive meeting is
periodic, where it’s a
mutual situation and
where there is a spe-
cific problem that
you're trying to cor-
rect with the show.”
He also suggests using a written checklist, so
progress can be gauged from meeting to
meeting.

Geller says PDs should always have an ex-
ample of a problem on the tape to back up
their comments. “If you don’t, you’ll just get
a talent in there who says ‘Yes, yes, yes’ and
turns around and does the same thing to-
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morrow.” The best thing to do, she says, is to
ask lots of questions, such as, “Do you think
that worked and why?”

Too many programmers use fear as their
main motivator, says Anthony Media Con-
cepts consultant Dave Anthony. “Too many
threats become part of aircheck sessions.
Make sure people want to do what you want
to do, because if you can get them to buy into
it, it becomes something that you don’t need
to keep reminding them, and it becomes
something they want to do as well. It’s just a
basic of positive motivation.”

DEALING WITH EGO

“Ego is based on insecurity, and they’re in-
secure because of their fear of failure. Inside,
they don’t feel good, they don’t feel like
they’re doing their best, and they feel like
they're fooling people. They want to be liked,
and secretly they’re nervous they’re not cut-
ting it. DJs are afraid of being fired, and if you
use the aircheck session to terrorize them and
put the talent in its place, it's never going to
work,” says Geller, who thinks that once PDs

BASIC AIRCHECK RULES: THE CHECKLIST

2. Focus on one thing at a time.
3. Tell the truth.

5. Be fair.

7. Outline strengths.
8. Have faith.

1. Always have a tape of the show you are discussing in hand.

4. Reinforce the positive by starting with the good stuff.
6. Let the talent discover along with you what needs to be improved.

9. Always end aircheck sessions with one or two mutually-agreed-on achievable goals.
10. Is there anything on the tape you could use as a promo?

Source: “The Powerful Radio Workbook,” by Valerie Geller

power if you're in competition with your air
staff,” says Geller, whose new book, “The
Powerful Radio Workbook: The Prep, Per-
formance & Post Production Planning,” will
be issued later this summer by M Street Pub-
lications.

In a situation where a jock and his or her
supervisor have bad chemistry or history,
Geller suggests having someone else who is
on the same page as the PD conduct the
meeting. Whether it’s a fellow jock or the PD
of asister station, the key is having someone
the jock respects and trusts.

HOW OFTEN?

Geller advises PDs to meet with the hosts
of morning and afternoon shows every

recognize that basic tenet, their dealings with
their staff will be improved.

In fact, most agree the average jock is
much more critical of his or her own perfor-
mance than the harshest critic will ever be.
WFBC-FM (B93.7) Greenville, S.C., PD
Nikki Nite says that how you say something
can disarm a cocked ego. “If you give peo-
ple enough praise in what they're doing and
how they're helping the team, then ego’s not
that big of a deal.”

At sister WKSE (Kiss 98.5) Buffalo, N.Y.,
PD Dave Universal says it comes down to
maintaining a good relationship, even
friendship, with staffers, which helps when
he must call someone onto the carpet. “You
have to do it in the same way you would tell
a friend they made a mistake. You have to
choose your words differently.”

Everybody wants to improve, contends
Edwards, but he knows there are those peo-
ple that you can’t tell anything different.
“You have to make a decision if what they’re
doing is matching the philosophy of the ra-
dio station, because if it isn’t, then you need
to make an adjustment.”

So is ego all bad? Talentmasters’ Anthony
says no. “Ego can be very helpful. It’s confi-
dence and belief in yourself. When ego gets
in the way of common sense, you have a
problem.”

Itis also important for the PD to set aside
his or her ego. “The secret of being a good
manager is getting as much of a kick out of
somebody else’s good work as you get out of
your own. You're never going to be in full

Wednesday, since Arbitron diaries start on
Thursdays. Other dayparts should be done
at least once every 10 days, overnights and
weekends once a month, and vacation jocks
once every three months, says Geller. “Work
on one or two things, not every single thing
that's wrong with
them. You don't take
on the whole thing,
since it’s too much
for people.”

Dave Anthony
agrees that full-
timers should meet
with their PD once a
week, but only if they
need work. If they’re
experienced, he says, leave well enough
alone. “I don’t believe in reminding them
who the boss is,” he says.

Universal rarely sits down, holding onto a
cassette, with his full-time staff. “I'm listening
constantly, and I will call and tell them if a
break is good. So, in a sense, I do critique
shows. But at some point in your career, if you
have a [long-term] relationship, they know
what you're looking for. If you have to give
them feedback on a daily basis, then maybe
you have the wrong person.”

Talentmasters’ Anthony agrees. “I'm nota
big believer in regularly scheduled
airchecks,” he says, “because I think it often
forces people to find things that are wrong
with a show. Imagine having your GM bring
you into the office and review your job per-
formance every day.”

But WKCI (KC101) New Haven, Conn.,
PD Danny Ocean doesn’t understand pro-
grammers who don’t make the time to meet
with their staff. “Not airchecking does not
only them a huge disservice but also the au-
dience, because you
may have people
that aren’t perform-
ing to their best.”

For Edwards, it’s
most important that
he meet with his
morning show on a
daily basis. “Even if
we spend 20 minutes
brainstorming on a
promotion or a bit, and we never end up
getting to the tape of their show, it’s still
worthwhile.” On a normal week, he says,
they only make it to the cassette player once

~ STAY POSITIVE

No matter how often a session is conduct-
ed, the most important thing, according to
everyone contacted for this story, is to stay
positive. “It’s an insecure enough business as
it is; you don’t need to make the jocks feel
that going into an aircheck session is the
equivalent to going to a surgeon,” says
KC101’s Ocean. “Being negative and rip-
ping people apart is not the objective; it’s
constructive criticism to help the perfor-
mance get better.”

Nite says, “If there’s something that a jock
has done, you need to recognize that. It can
mean a lot to them, and it’s really motivat-
ing.

One key to staying positive and not send-
ing out too many mixed messages is to have
your own vision for what you want a staffer
to accomplish, rather than letting outside
feedback confuse you (and thus the talent).
“Don’t listen to what
your best friend or
your wife says about
your  show,” says
Geller. “If you were a
doctor, you wouldn’t
have your wife cri-
tique your surgery.
Because everybody
can talk, everybody
secretly thinks they
can do radio, and the answer is it’s simply
not true. The art of communication is spe-
cial. The art is observing life, filtering it
through your own creative process, and
putting it back out on the air in your own
unique way.”

Ultimately, talent-development sessions
aren’t just for the benefit of the talent. “Pos-
itive reinforcement nets positive results,”
says Edwards. “I always want to make sure
the coaching sessions are positive experi-
ences [to] help them achieve their career
goals, if they help me reach my ratings
goals.”

GELLER
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UNDER THE BRIOGE Red Hot Chili Peppers '
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( 145
146  CREEP TLC
147  BARELY BREATHING Duncan Sheik
148  HOW'S iT GOING T0 BE Third Eye Blind
u I 149  TAINTED LOVE Soft Ceil
| 150  YOU LEARN Afanis Morissette
SANTANA 151 1 COULD NOT ASK FOR MORE Edwin McCain
I 152  SHMMER GIRLS LFO
1  SMOOTH Santana Feat. Rob Thomas 49  LIVIN' LA VIDA LOCA Ricky Martin 97  LULLABY Shawn Nullins 153  EVERYBODY (BACKSTREET'S BACK) Backstreet Boys
2 BRING (T ALL TD ME Blacue 50 MO MONEY MO PROBLEMS The Notorious B.L.G 98  ANOTHER NIGHT Reai McCoy 154  WHEN DOVES CRY Prince
3 ALL THE SMALL THINGS Biink-182 51  SAVE TONIGHT Eagle Eye Cherry 99  HANGINAROUND Counting Crows 155  DON'T LET GO (LOVE) EnVogue
4 I NEED TO KNOW Marc Astnony 52  AMERICAN WOMAN Lenny Kravitz 100  TEARIN® UP MY HEART ‘N Sync 156  NAME Goo Goo Dolls -
5  WHAT A GIRL WANTS Ch-istina Aguilera _53 ... BABY ONE MORE TIME Britrey Spears 101  TRULY MADLY DEEPLY Savage Garden 157  RUN-AROUND Blues Traveler
6  WHERE MY GIRLS AT? 702 54  {YOU DRIVE ME) CRAZY Britney Spears 102  BACK 2 GOOD matchbox twenty >158 HEAD OVER FEET Aianis Morissette
7  ALL STAR Smash mouth —55 3 AM matchbox twenty 103  NO DIGGITY BLACKstreet 159 MY FAVORITE MISTAKE Steryl Crow
8  MEET VIRGINIA Train 56 SCAR TISSUE Red Hot Chili Peppers 104  TAKE A PICTURE Filter 160  FANTASY Mariah Carey
9 | KNEW | LOVED YOU Savage Garden 57 TORN Natalie Imbruglia 105 100 (CHERISH YOU) 98° 161  SHOOP Salt-N-Pepa
10  THEN THE MORNING COMES Smash mouth 58 TOUCH IT Monifah 106  DON'T SPEAK No Doubt 162  AS LONG AS YOU LOVE ME Backstreet Boys
11 UNPRETTY TLG 59  BETTER DAYS (AND THE BOTTOM DROPS OUT) Citizen King 107 DREAMS Cranberries 163  YOU'RE STILL THE ONE Shania Twain
12 SOMEDAY Sugar Ray 60  ONE WEEK Barenaked Ladies 108  PUSH matchbox twenty 164  WE LIKE TO PARTY! Vengaboys
13 IF YOU HAD MY LOVE Jenniter Lopez 61  BAILAMOS Enrigue Igesias 109  CRASH INTO ME Dave Matthews Band 165 IT TAKES TWO Rob Base & DJ E-Z Rock
i4  GENIE IN A BOTTLE Christina Aguslera _62 THE BAD TOUCH Blocchound Gang 110  THAT OON'T IMPRESS ME MUCH Sharga Twain 166  CANDY Mandy Moore
15  SLIDE Goo Goo Dolls 63  STAY THE NIGHT IMx 111 THE BOY IS MINE Brandy & Monica 167 COWBOY Kid Rock
16  BACK AT ONE Brian McKnight N 64  JUMPER Third Eye Blind —112 CRUSH Jennifer Paige 168  WHATTA MAN Salt-N-Pepa Fea_t‘ En Vogue
17 STEAL MY SUNSHINE Len 65  INSIDE OUT Eve 6 113 C'MON 'N RIDE IT (THE TRAIN) Quad City DJ's 169  BEATIFUL STRANGER Madonna
18  THAT'S THE WAY IT IS Celme Dion 66  BELIEVE Cher 114  LITTLE BLACK BACKPACK Stroke9 170  SWEET DREAMS La Bouche
19  SHOWME THE MEAMING OF BEING LONELY Backsteet Boys 67  YOU MAKE ME WANNA Usher 115  LEARN TO FLY Foo Fighters 17t BILLS, BILLS, BILLS Destiny's Chitd
20  BLUE (DA BA DEE) Eiffel 65 68  TIME OF YDUR LIFE (GOOD RIDDANCE) Green Day 116  ANGEL Sarah McLachlan 172 ANTS MARCHING Dave;/latthews Band
21 EVERY MORNIMG Sugar Ray 69 | BELONG TO YOU Lenny Kravitz 117 IRONIC Alanis Morissette 173  THE WORLD | KNOW Collective Soul
22 NO SCRUBS TLC 70  OUT OF MY HEAD Fastball 118 KILLING ME SOFTLY Fugees 174  SWEAT (A LA LA LA LA LONG) Inner Circle
23 WAITING FOR TONIGHT Jenrifer Lopez 71 REAL WORLD matchbox twenty 119 HOW BIZARRE OMC 175 MY LOVIN' (YOU'RE NEVER GONNA GET IT) En Vogue
24 MY LOVE!S YOUR LOVE Whaney Houstor 72 ALL MY LIFE K-Ci & JoJo 120  WHEN | COME AROUND Green Bay 176  SUMMERTIME DJ Jazzy Jeff & the Fresh Prince
25 TOO CLOSE Next 73 WHAT'S MY AGE AGA'N Blink-182 121 CALIFORN{A LOVE 2Pac 177  RHYTHMIS A DANCER Snap
26  SHE'S SO HIGH Tal Bachmar 74  TLLBEMISSING YOU Puff Daddy & Faith Evans ‘eat 112 122 MISSING Everything But The Girl 178  HERE COMES THE HOTSTEPPER Ini Kamoze
27  FLY AWAY Lenny Kravitz 75  SHOW ME LOVE Robyn 123 YOU OUGHTA KNOW Alanis Morissette 17 QUIT PLAYING GAMES (WITH MY HEART) Backstreet Boys
28 HEY LEONARDO (SHE LIKES ME FOR ME) Blessid Urkon Of Souls 76  RHYTHM DIVINE Enrique iglesias 124  CAN'T TAKE MY £YES OFF OF YOU Lauryn Hill 180  SHAKE YOUR BON-BON ficky Martin
29  KISS ME Sixpeace None The icner 77 1 DON'T WANT TD MISS A THING Aerosmih 125 DO YOU KNOW (WHAT IT TAKES} Robyn 18t ALL I HAVE TO GIVE Backstreet Boys
30  BLACK BALLOON Goo Goo Dolls 78 | WILL REMEMBER YOU Sarah Mclachlaa 126  ANGEL OF MINE Monica 182  NEVER EVER Al Saints
31 MIAMI Wil Smith 79  IFYOU COULD ONLY SEE Tonic 127  CLOSING TIME Semisonic Rﬁ! YOU GET WHAT YOU GIVE New Radicals
32 LUV ME, LUV ME Shaggy Feat. Janet -80 GEETTO SUPASTAR (THAT IS WHAT YOU ARE) Pras Miche! 128  ONE HEADLIGHT The Wallfiowers 184  SEXUAL HEALING Max-A-Miltion
33 FORGOT ABOUT DRE Dr. Dre Feat. Eminem 81  DOO WOP (THAT THING) Lauryn Hilt 129  ANYTIME Brian McKnight 185  THIS KISS Faith Hilt
34  IT'S NOT RIGHT BUT {T'S OKAY Whitaey Houston 82  BITCH Meredith Brooks 130  THE CUP OF LIFE Ricky Martin >18E TWO PRINCES Spin Doctors
35 | WANT IT THAT WAY Backstreet Boys 83  LASTKISS Pear Jam 131 THE WAY Fastball 187  WHAT IS LOVE Haddaway
36  SEXUAL {LI DA DI) Amber —84 ARE YOU THAT SOMEBODY? Aaliyah 132  LOVE YOU DOWN noj 188  ALWAYS BE MY BABY;arGah Carey B
37 CANIGETA... Jay-Z Feat. Amil (Of Mator Coinz) & JA 85  WALKIN' ON THE SUN Smash mouth 133  KISS Prince & the Revolution 189  YOU WERE MEANT FOR ME Jewel
38  GETTIN' JIGGY WIT IT Will Smith 86  THIS IS HOW WE DO IT Montell Jordan 134  WILD THING Tone Loc 190  BUG A BOO Destiny's Chilc
39  LARGER THAN LIFE Backstreet Boys 87  YOU WANTED MORE Tonic 135 PONY Ginuwine 131 1,2,3,4 (SUMPIN’ NEW) Coolio
40  FLY Sugar Ray 88  WATERFALLS TLC 136  WHAT WOULD YOU SAY Dave Mztthews Band 192  HEARTBREAK HOTEL Whitmey Houston {/ Fatth Evans & Kelly Price
41 SEMI-CHARMED LIFE Third Eye Blind 89  TUBTHUMPING Chumbawamba 137  LOVEFOOL Cardigans 193  IN A DREAM Rockell
42  IRIS Goo Goo Dolls 90  SEX AND CANOY Marcy Playground 138  HEARTBREAKER Mariah Carey Feat. Jay-Z 194  BECAUSE YOU LOVED MEaine Dion
43  GOT YOUR MONEY 0! Dirty Bastard feat. Kelis 91  THE HARDEST THING 98° 139  MAN! | FEEL LIKE A WOMAN! Shania Twain 195 | WANT YOU Savage Garden
44 MY OWN WORST ENEMY Lit 92  RETURN OF THE MACK Mark Morrison 140  TOGETHER AGAIN Janet Jackson 196 SOMETIMES Britney Spears
45  MAMBO NO.5 (A LITTLE BIT OF . ..) Lou 3ega 793 THE ROCKAFELLER SKANK Fatbay Stim 141 RED RED WINE UB40 197  MEN IN BLACK Will Smith
46 WHATIT'S LIKE Everlast '94 I'LL BE Edwin McCain 142 | WANT YOU BACK ‘N Sync 198  RAY OF LIGHT Madonna
47  BACK THAT THANG UP Juvenile 95  HAVE YOU EVER? Brandy 143  ALL FOR YOU Sister Hazel - 199  LIGHTNING CRASHES Live
FALLS APART Sugar Ray 96  GET READY FOR THIS 2 Unlimited 144  DEARLIE TLC 200 ALL 1 WANNADO Sheryl Crow
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}BELONG TO YOU (EVERY TIME | SEE YOUR FACE) Rome !

145
% IN MY BED Dru Hilt
147  RHYTHM DIVINE Enn—‘que Iglesias I -
148 WETRYING TO STAY A‘LIVEWycSef Jean Fea‘L Refugee Allstars
W SUMMER GIRLS LFE -
- TSU THE POWER Snap
| SANTANA 151 B-PLEASE Snoop Dogg Feat. Xzibit & Nate Dogg
’ 152 THA CROSSROADS Bone Thugs-N-Harmony
1 MARIA MARIA Santana feat The Product G&B 49  THANK GOD { FOUND YOU Mariah Carey 97  TIME AFTER TIME Inoj 153  PLAYERS HOLIDAY TWD.Y
2 BACK THAT THAIGFJuvenIe N : 50 G'D UP Snoop Doggﬁser‘.ts Tha Ea;téid;z 98  DOIN’IT LL Cool .; — 15-4_ _SCAHHED Lu‘ke
‘; A BRING IT ALL TO ME Bl—aquv. - -51 WHAT'S SO DIFFERENT Ginuwire LB ?9 VIVRANT THIEG Oj'l'ip 1_53 WHEN | Hﬁ MUSIC Debbie Deb 7 /
4  WHAT A GIRL WANTS—C;iS_!ina Aguile; - : 5?‘ TELL ME IT'S REAL K-Ci & Jo-Jo >10[i MAKE IT HOT I\E;)I: 156  WHAT YA WANT Eve & Nokio - -
) 5  WHERE MY &nL.:s AT? 702 ‘ - ‘ 53  ANYTIME Brian McKnight 101  RETURN OF THE MACK Mark Morrison 157  READY OR NOT ;ugees -
AG GETIT ON TDNIﬂomell Jordan : gd— PONY Ginuwine -102- N EX-FACTOR Lauryn Hit 15-8;— NU;NHUT A"G" Tma D; = h
7 BACKAT OEE Ea_n McKm’ghi B 55  CALIFORNIA LOYE 2Pac 1Ei THE CUP OF LIFE Ricky Martin TSQ. NO, NO,EO De—slirry's CHiI—d
--} 808 Blaque - 56 ...BABY ONE MORE TIME Britney Spears 104  DON'T LEAVE ME BLACKstrest TG.U_ LUV 2LuvUu 1—'im_bat—and & Magoo o -
T GOT YOUH_MONEY 01" Dirty Bastard Feat. Kelis 57 MY LOVE IS YCUR LOVE Whitney houston - _1[]5 LIVIN' LA VIDA LOCA Ricky Martin 161 BOOMBASTIC Shaggy .
-1[] GENIE IN A BOTTLE Christira Agui@ N q FLL BE MISSING YOU Puff Daddy & Faih;ans (Feat. 112) 106 MY BOO Ghost Town QJ's 162  AIN'TNO FUN SnO(;Dogg ] &
ﬁ N CAN|GETA. Jay-Z Feat. Amil (Ofmjm Coinz) & Ja —59 LOVE IS BLIND Eve Feat. Faith Evars -1 07  LET'S TALK ABOUT SEX Sait-N-Pepa 163  DITTY Paperb(;y -
12 HEARTBREAKER ffariah Caiey Feat. Jay-Z 60 HYPNOTIZE The Notorious 8.1.G _1[]8 MY NAME IS Eminem 164  PUSHIT San-N-% B
13 BUC ABOO Destiny's Child 7 51‘ KILLING ME SD_FTLY Fugees —16_ NOBODY Keith Sweat 1765 TELL ME Gm(reTh;)ry . g
- 14 NO SCRUBS TLC 62  HAVE YOU EVER? Brandy —170- 'IDO (CHERISH YOU) 38° ﬁﬁ ALWAYS BE MY BAlﬂariah Carey
75_WCLOSE @ - - — -63— THIS IS HOW WE 00 IT Montell Jordan 111 BOOM, BOOM, BOOM, BOOM!! Vengaboys 167 SHOOP Salt-N-;e;):
E 16 ANYWHERE 112 - - : 64  RESURRECTION (PAPER, PAPER} Bone Thugs-N-Harmory 112 DA DIP Freak Nasty E JAMBOREE Naughty By Nature
; I NEED EKNOW Marc Anthany = - 65  CAN'T TAKE MY EYES OFF OF YOU Lauryn Hill 1; WATERFALLS TLT 169  I'LL NEVER BF;EAK YOUR HEART Backstreet Boys
-187 IF YOU HAD MY I})VE Jannder Lopez - 66  (YOU DRIVE ME) CRAZY Britney Spears ?? EVERYBODY (BACKSTREET'S BACK) Backstreet Boys 170 | WANNA BE DOWN Brandy
y 19 SHOW ME THE MEANING OF BEING LONELY' BacksTieet% 67 IT'S NOT RIGHT BUT IT'S OKAY Whitney Houston 115  LOVE LIKE THIS Faith Evans 171 BUMP N’ GRIND R. Kelly
F 20  HOW DEEP IS YOUR LOVE Dru Hill Feat. Redman - 68  ROSA PARKS OutKast 71?_ LATELY Divine ;2_ -I GET AHOUND'ZEaci A -
21 WANNA BE A BALLER Lil’ Tray 69 IGOTSONIT Luniz 117 | WANTIT ALL Wa_rr;G 1—73— SOMETIMES Briln_ey épears -
F 52 SMOOTH Santana Feat. Rob Thomas 70 NICE & SLOW Usher ‘118 CUPID 112 174 1 WANT YOU BA—CIZ‘_Ngync
23 ALL MY LIFE K-Ci & Jo-Jo 71 BAILAMOS Enrique Iglesias 119 HARDEST THING 98° 175  PUT YOUR HANDS WHERE MY EYES COULD SEE Busta Rhymes
. 24 MO MONEY MO PROBLEMS The Notorious B.1.G. —72 SWEET LADY Tyrese E BABY GOT BACK Sir Mix-A-Lot 176  KNOCKIN' BOOTS Candyman = ol
[ 25  STAY THE NIGH:l' IMx 73 ONLY YOU 112 121 FREAK ME Silk 177 TEARIN' UP MY HEART ‘N Sync
26 SATISFY YOU Puff Daddy Feat. R. Kelly 70 CHANGES 2Pac 122 THAT'S THE WAY IT IS Celine Dior: 178 1 NEED LOVE LL Cool J -
) 27  BILLS, BILLS, BILLS Desliny'sbhild 75  SILLY HO TLC E RUFF RYDERS' ANTHEM DMX FQ . EVERYONE FALLS IN LOVE Tanto Metro & Devonte
» 28— WAITING FOR T&EHT Jenn@rﬁ)pez 76  STILL D.R.E. Dr Dre 124  HOW DO U WANT IT 2Pac 180  FANTASY Mariah Carey
29 | NEED A HOT G!RL Hot Boys - ‘77_ WE LIKE TO PARTY! Vengaboys —125 BABY BABY BABY TLC 181  RED LIGHT SPECIAl?LC 1
30 MIAMI W;II Sm% - 78  GOTTO GETIT Sisqo Feat. Make It Hot 126  WHAT YOU WANT Mase 182  EVERYTHING IS EVEH_YTHING Lauryn Hill
_31 DOO WOP (THAT THING) Lau.ry; Hill " ‘797 ANGEL OF MINE Monica 127  ALL | HAVE TO GIVE Backstreet Boys 183  TOOTSEE ROLL 69 Boyz
32 ARE YOU THAT SOMEBOOY? Aaliyah _80 MAMBO NO. 5 (A LITTLE BITOF .. .) Lou Bega E THE HUMPTY DANCE Digital Underground 184  ANYTHING Jay-Z
33  YOu MAKEVME WANNA Ushe: | Il 81  JUST THE TWO OF US Wili Smith 129  LOUNGIN' LL Cool J F HIP HOP HOORAY Naughty By Nature
34 BLING BLING B.G. BB 82 LUV ME, LUV ME Shaggy Feat. sane! 130 BELIEVE Cher 186 WILD THING Tone Loc -
35  TOUCH IT Monifah - 83  GOTTA MAN Eve 131 WHAT'S MY NAME DMX 187  SHOW ME LE]VE Robyn R
3!; SUMMERTIME DJ Jazzy Jeff & the Fresh Prince ? NO DIGGITY BLACKstreet 132 NOT TONIGHT Lil' Kim 188  OREAMING OF YOU éelena
? I 0ON'T WANNA Aaliyah = 85  C'MON 'N RIOE IT (THE TRAIN) Quad City DJ's 133 HEARTBREAK HOTEL Whitney Houston Feat Faith Evans & Kelly Price 189  ROMEQ AND JULIET Syik-E. Fine Feat. Chill -
u38 STILL NOT A PLAYER Big Pusisher Feat. Joe _867 TWISTED Keith Sweat 134 U KNOW WHAT'S UP Donell Jones 198 0.P.P. Naughty By Nature
39 N 2GETHER NOW Limp Bizkit Feat. Me;ho; Man ~_87_ BIG POPPA %he Notorious B.I.G. 135 LETME CLEAFTMY—THHDAT 1J Kool 1—91— FEEL SO GDDﬁ ;Ma;e ) mn__peel
40 BABY DONT CRY (KEEP YOUR HEAC UP I} 2Pac Feat. Outiawz - ; BLUE (DA BA DEE) Eif‘el 65 1? IT TAKES TWO Rob Base & D.J. E-Z Rock EZ‘ 7WEAK SWv
41 GHETTD SUPASTAR (THAT IS WHAT YOU ARE) Pras Michel 7 897 CREEP TLC 7137 KEEP IT REAL Timbaland “— 193  IF I RULED THE WORLD }\IAS i il
42 | KNEW | LOVED YOU Savage Garden 90  KITTY KITTY 69 Boyz —liTB SAY IT Voices of Theary 1794 THE FIRST NIGHT Monica -
- 43 a UNPRETTY TLC y 91 7 MY WAY Usher L 71';9 FREAKS OF THE INDUSTRY Digital Underground— 195 TAKE MEKJ YOUR ARMS Lil' Suzy .
44  GETTIN' J;GG“NIT IT Will Smith - 7927 4,56 Sole Feat JT Money & Kandi 140 ONE MORE CHANCE The Notorious B.4.G. Eﬁi WHO AM | Beenie Man - -
) ;5 ?iE BDTS MINE Brandy & Moﬁit;a - ¢93 B SO ANXIOUE _Ginuwine —141 LARGER THAN LIFEil?Ekslreet Boys F DON'T LET GO (L07V;) En Vogue -
46 | WANTITTHATWAY Backsteet Boys 94 YOUCANDOIT ice Cube o 142 KNOCKIN' DABOOTS H-Town 198 REALLOVE MaryJ. Bige -
_47 73E;JAIT(LI DA Dl)gAmber - -Qg CANDY Mandy Moore 143 LOVE YOU DOWN Ing; EQ __SWTGM7WAY KP & Envyi¥ |
uﬂ —TUH)IIR LIGHTS DOWN LOW Lauryn Hit & ngﬁarg 96  THERAIN (SUPA-J_UPA FL;) Issy “Misdemea'wor"fll'ﬂ {4;; WHAT ABOUT US Tola_l — - ;ﬂl; i HE'S MINE MoKeﬁsief -
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145  KEEP YA HEAD UP 2Pac

146 HOME ALONE R. Kelly Feal Keuth Murray

147  NO DIGGITY BLACKstreet
146 {F YOU {LOVIN' ME) Silk

149 THIS IS HOW WE DO IT Montell Jordan

150 GOTTA BE Jagged Edge

151 HOW'S IT GOIN' DOWN DMX

152  BABY-BABY- BABY TLC

‘ 48 N2 GETHER NOW Limp Bizkit Feat. Method Man

1 SAY MY NAME Destiny’s Chid 49  SPEND MY LIFE WITH YOU Eric Bene: Feat. Tamia 97  NOT TONIGHT Lil' Klm 153  THE BEST MAN 1 CAN BE GimTw ne, RL Tyrese,—Case-
3 MARIA MAFTTA Sama? Fea:. The ng;:t G&B 50  ONLY YOU 112 ' .QB A TOUCHIT Monlfah - -154 LOVE YOU LIKE | DiD T12 i
3 HOT BOYZ Mus >y “Mnsdemeawor Elhctt- - 51  WHAT YOU WANT Eve & Nokio —9—9 ANYTHING Jay-Z‘ A - 155 COME & TALK TO ME Jodeci
4 BACD\ THAT THANG ue Jl,_veTnBi - 52  YOU MAKE ME WANNA Usher OF _I'LL BE THERE FOR YOU MettTod Man Feat M;y J. Blige 156  WAITING FOR TONIGHT Jznnifer Lopez
1 5  WHERE MY GIRLS AT? 742 _53 BEAUTY Dyu Hill - -131_ GHETTD SUPASTAR (THAT 1S WHAT YDU ARE) Pras Miché 7157 —LET ME CLEAR MY THROkT DJ Kool
-Gﬁ GET IT DN TONITE ‘\A—o;tell—‘mrdan %34 INMY BED Dru Hill 1? NANN Trick Dadcy Feat. Trina 715—8 THA CROSSROADS Bone Thugs -M-| Harmony
7 I NEED A HOT CIR‘L.Hot_Bn/s - 55 ROSA PARKS OutKast - 103 NO MO’ PLAY IN G.A. Pastor Troy _15 ‘R(MY Keith Sweat
8  BRING ITALL TO ME Blaq; B - 56  GENIE IN A BOTTLE Christina Aguﬂ_er: N oma 104 GET MONEY Juniar M. A FI A - TGDT B(EODY 'S SUPPOSED TO BE HERE Deborah Cox
- 9. - U KNOW WHAT'S UP ‘)