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DOLLAR INDUSTRY

An editorial illustrating the key position of bands in all
fields of entertainment——sees hardships for all of music
business but survival for all-—traces morale value of music

HERE are a lot of things that are fascinating in the band

business. Not the least among them is that it attained the stat-

ure of a billion dollar industry during the world’s greatest
depression. Another interesting element of this far-flung branch
of amusements—one, incidentally, that reaches into and influ-
ences practically every other branch—is that in this unprece-
dented period of world upheaval it has managed to hold its
own. And in several respects it continues to flourish without
impeding the progress of Uncle Sam’s death grapple with dic-
tatorships; as a matter of fact, it is playing an importan: part in
stimulating the war effort thru its powerful effect on the morale
off men in the services and men, women and children in civilian
life.

The billion dollar industry, which embraces band leaders,
musicians, recording companics, music machine operators, music
publishers and allied factors, has managed to stay on top, to
keep on going despite its usual share of fear-mongering within
and more than a fair share of destructive pressure from without.

Despite shortages of basic materials in its recording phase
—thanks to temporary Jap successes in the Far East: despite
James C. Petrillo’s czaristic utilization of false economic theory
to throw a monkey wrench into the recording machirery; de-
spite gas rationing, rubber shortages and various other deter-
rents of a lesser character, the band business has managed to
continue to function.

HERE were strident calamity-howlers who hung out mourn-

ing crepe when Petrillo issued his ukase against recording.

Gentry of the same stripe crept to the wailing wall and
moaned “Woe is to me!” when gas rationing in the East put a
temporary quictus on the one-nighter field. And yellow bellies
of the samc species arc still entertaining grave doubts about
the future of bands in the face of wholesale desertions from
bandstands to the armed forces.

The Petrillo curse has not yet killed name bands; nor has
it yet put the record companies out of business. Before the little
drama is over we predict it will be a matter of how long Petrillo
can remain in business at his same old stand; not how long those
whom he sceks to make patsies for his whims and veiled ob-
jectives can survive. This drama continues to unroll; the plot
thickens and the villain has the upper hand. But it’s a foregone
conclusion how it will end. And when it is over even Mr, Petrillo
will wonder why he could not have foreseen the denouement
and happy ending—for his intended victims—in the ficst place.

Gas rationing and tire freezing have badly crippled the
one-nighter business. But the interesting fact is that there are
still one-nighters. And much of the slack created by the drop-
ping out of one-nighters is being taken up by an increase in
theater dates and even better prospects for theater work this
fall.

N THE case of inroads made on band personnel by the draft
and enlistments and, to a lesser extent, by the procession of
tootlers to war jobs there is a definite indication that this situ-

ation is adjusting itself. Our country teems with talent—all
kinds of talent. There has always been a plentitude of it, but
encouragement and opportunities have not always kept pace
with the supply. For every bandsman who answers the call to
the colors there will be two youngsters rcady to replace him
on the stand.

Of course, there are pitfalls ahead for the band business.
There arc pitfalls ahead for all of us. And not all ¢f us will
succeed in avoiding them. The record companies, particularly,
are in for a tough siege—whether or not they win the war being
waged against them by the AFM’s dictator. The disk companies
are faced not only with increasing shortages in materials vital
to their existence but they are not too well off on the employ-
ment front. They are losing workers to more essential indus-
tries; their production has slowed up because of the necessity
of training new workers. Name bands grossed more than $3,000,-
000 from recording dates in 1941. That this figure will be reduced
in the year to come is practically certain.

But all of these things are concomitant with a nation;
a world at war. An industry that was able to make sensational
strides when most other industries were in the doldrums cannot
conceivably be thrown for an irretrievable loss in the present
crisis. The leaders of the band and record branches are not
stupid. They’ve had a lot to learn and most of them have profited

from serious mistakes in the last several years. They realize
now that dogmatic attitudes will not solve their problems; that
in this day and agc the more flexible is their thinking and
planning the greater are their chances for surviving and mak-
ing progress.

LL industry is passing thru a period of change, dislocation

and disruption. That there should be some casualties is

a foregone conclusion. Some industries have shown them-
selves to be adaptable—because of their very nature or the
wisdom and foresight of their leaders. Others have splintered
into a thousand pieces cither thru lack of leadership or thru
too great a dependence on vital materials that have been denied
them by a government admirably applying itself to the job of
turning the war tide in our favor.

The band business is in a better position to adjust itself
than most other businesses. In gencral, priorities play a far less
important part in the business of factoring music than busi-
nesses employing a similar number of pcople. Music has gained
recognition from the country’s lcaders as an item that ranks
high in the morale scale. It will remain there for the duration
and it will continue to play its important role in spreading
contentment, happiness and relaxation after the drums of war
have been stilled.

Bands will continue to play theaters; to broadcast melody
over the airlanes; to embellish films with soundtrack harmony
more than ever before, according to announced plans of Holly-
wood. Bands will continue to entertain all classes thru records
spinning in music boxes; they will liven the hours of men in
the ‘service thru personal appearances of name bands; thru
phonograph records distributed to servicemen over the many
fronts on which Americans are fighting; thru records purchased
for home use and in divers other ways.

This Supplement of The Billboard is literally packed tight
with examples of how the billion dollar industry is adjusting
itself to new and changing conditions; examples which give the
lie to the sounders of doom, who would evidently prefer to see
the bottom drop out of everything rather than face stern reality
and make the necessary adjustments to insure survival

HE band business is important to the show business. It is

vitally important to The Billboard, which pridefully reveals

that this Supplement is the most ambitious endeavor of
its kind successfully launched in the history of theatrical trade
papers. But more important than' all is the winning of this war
to which we must dedicate our every conscious act.

This Supplement is a living proof that it can be done: that
in the midst of crisis it is possible to launch a living, throbbing
thing that spells encouragement to those who know no obstacles;
who are determined to carry on and who recognize setbacks only
as welcome items in,the hardening process.

The band industry cannot isolate itself. It must align itself
with the rest of the world. It has done and will continue to do
far more than its share to win this war. And when the war is
over pcoples of all lands, freed from the shackles of maniacal
dictators, will be given greater opportunities than ever before
to hear and see American musicians. And we of these United
States will play host to musicians from the far corners of the
earth. There are now barriers between the United States and
Latin America that prevent the interchange of live musical
talent. These barriers are being removed, thanks to work now
being carried on by farseecing and patriotic Americans, with
Nelson Rockefeller’s Committee on Inter-American Affairs play-
ing an important part in the process. When peace comes, as we
oray it will with victory for the United Nations, these and other
barriers will be completely removed. Then will come a new day
and new horizons to beckon to the billion dollar industry and
all those who derive economic sustenance from it.

/@@%M
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THE DISK

USINESS DIGS IN

The record industry has been jolted by many things in the past year—it is weathering the toughc:t period
of its history and is doing a good job it—shellac and Petrillo are biggest headaches

HERE can be no argument over the fact

that the recording business has been hit

harder in the past year by the war and the
resulting changes than any other phase of the
music industry. Yet in the same breath it is
also a fact that the recorders have adapted
themselves to the more stringent conditions in-
volved much more rapidly than the rest of the
music business has kept pace with the hard-
ships imposed on it by the war.

Ironically, it can be said that the reason for
the disk industry receiving the worst jolis from
the war, and also, of course, James C. Petrillo
and Fis American Federation of Musicians, is
because the industry hit its all-time peak in
sales and importance in the previous year,
1940-'41. It was as a result of this high pro-
duction and subsequent consumption of vital
war materials such as shellac that the War
Production Board had to prac-
tically close down on the shellac
supply to the diskers. It was
also this 1941 boom totaling
some 120,000,000 disks sold
which to a great extent decided
Petrillo in his action to shut
down on recorded music com-
pletely.

But whatever the reasons for
the disk industry’s predicament,
the fact remains that it is weath-
ering the roughest period in its
history—and to date doing a
good job of it. When April 14
rolled around this year and with
it an order from the WPB or-
dering the wax factories to cut
their shellac consumption to 30
per cent of what had been used,
the record execs were not
caught exactly flat-footed. They
had expected something of the
sort from the moment the war
started in 1939. The “panic”
which attended the WPB’s order
was confined to the song pubs,
band leaders and others con-
nected with the business.

All of the major companies

By Harold Humphrey

the disk manufacturers are far from taking the
beating which other entertainment fields have
had to absorb. It is true that disk production
this year will no doubt be cut at least half of
what it was a year ago, but then it is also true
that two years ago disk production was little
more than half of what it was a year ago. When
taking all of these things under consideration
it is easy to understand why the disk industry
is almost a cinch to ride out the storm.

Since this article had to be written before
Mr. Petrillo was to appear in court to answer
charges by the Department of Justice that his
disk ban was in restraint of trade, it is useless
to try to discuss that phase of the case. But
insofar as it has affected the disk makers, the
reverberations have been almost negligible.
When Petrillo gave notice in June that AFM
musicians would cease recording on August 1,

years ago that radio program directors abso-
lutely feared to put a recording on the air. The
public would feel gypped, they cried, and quit
tuning in to the station. The answer to that
cry today is well taken care of by a chap named
Martin Block, who has written an article on
the subject elsewhere in this issue,

In the past three years especially, records
have done more to popularize “pop” music in
the homes than any other medium, including
the radio. And it is even more true today, when
the radio stations are needed more and more
by the country as a war communications and
propaganda set-up. People in their homes will
look to records for their periods of relaxation.
The disk companies have a much larger re-
sponsibility to discharge as a result of this
change of tempo in our lives.

Strictly from a trade standpoint, the bands
and music publishers are and
will become even more depend-
ent on disks as a medium, for
the reasons just mentioned. And
for all of these reasons it is safe
to bet that the recording indus-
try will emerge from this war
period in a stronger position
than ever before in its history.
The government has evidently
already realized the importance
of records, else it would have
closed down the studios and
plants for the duration, The rest
of the music business has cer-
tainly recognized the integral
part played by disks.

The current question, of
course, is what will happen to
the record business in the com-
ing year. Plenty of people are
interested in the answer to that
one, but oddly enough the re-
corders themselves are less wor-
ried about it than those more
indirectly involved. The disk-
ers are confident—and right-
fully so-—that their market will
remain at least potentially big.
They are ready to face the fact
that they may have to bring

had technicians working on sub-
stitute formulas for the manu-
facture of records. It’s true that
to date none have been found
which compare in durability with the shellac
formula, but it is also pretty well agreed among
all diskers that if the worst came to the worst
disks without any shellac content could be mar-
keted. Naturally, in the interests of quality,
the platter companies will only do this when
the shellac supply is cut off entirely; but if
that happens they will certainly not be put out
of business for the duration.
Dislocation Not Too (reat

Even now the dislocation caused by the

greatly reduced shellac supplies available for
records has not been as great as was predicted
in the early days of the WPB restrictions.
Record production was cut plenty, but still far
from the percentage on which shellac was cut.
The diskers spread the stuff a little thinner,
using various extenders, etc., and still found
That av even greater problem was keeping up
on the backlog of orders which had all of them
behind the eight-ball months before the shellac
worry came along.

In many instances the bands and other re-
cording artists have been harder hit by the
shellac shortage than the diskers. Even the
big name bands have secn their disk contracts
shrink more than 70 per cent in the past few
months, and on top of that they have the added
headaches of traveling under gas and tire ra-
tioning and waking up the next morning with
three or four sidemen holding 1-A draft cards
delivered by the postman.

So despite the shellac headache and the
problem of getting skilled labor for their plants,
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the platter manufacturers again were able to
ride with the blow. They tackled all of their
available artists and bands and had them cut-
ting tunes by the stack. The music publishers
played ball with the recorders on the tunes,
promising to spread their publication over a

period of six months. This gave the platter
boys a stock of pop tunes which can be released
all the way up until spring.

As for the AFM’s case against recorded music,
a treatise could be written on this subject from
both sides. It will suffice to say here, however,
that even Mr. Petrillo knows that recorded
music is here to stay. But Mr. Petrillo also
knows that the day would come when the U. S.
public’s music would become as censored as
Herr Goebbels’ Nazi newspapers if all music
dispensed tc the public were recorded music
The creative side of the art would soon disin-
tegrate into a mechanism run by business men.
Of a more real nature to the AFM, tho, are the
inroads which recorded music has made on em-
ployment among musicians, and altho Petrillo’s
methods may be disputed, his goal is a very
real one.

Records an Integral Part

Despite all of the aforementioned obstacles
and readjustments affecting the recording in-
dustry, even the confirmed skeptics will have
to admit that a major part of the music business
lies in the laps of the men who put this music
on wax. The public has been completely edu-
cated to records being one of its major sources
of musical entertainment. It wasn’t many

out an inferior product at a
lower price before the war is
over, but this possibility has not
set them to hanging crepe at this point.
Scrap Disk Collections

Disk scrap collections have not been too suc-
cessful, but the fact remains that there is
enough scrap in the country to carry the com-
panies for almost a year, provided it can be
gathered in. Disk execs figure that when they
really get close to the bottom of the shellac
barrel and put it up to the public as a dire fact,
the people will give better co-operation.

Getting enough good bands might become
more of a problem to the record outfits than
the shellac or Petrillo. It has already been an-
nounced by Washington that the drafting of
men for the armed forces will be greatly ac-
celerated in October. This may whittle away
a good portion of the name bands faster than
replacements can be met.

But even with less production and fewer
name attractions, the diskers are in the unique
spot of having their product continually before
the public in the millions of disks already in pri-
vate and public libraries thruout the country—
whether it be the home or on the juke box.
Which means that even a complete curtailment
of production for a not too lengthy temporary
period of time would still see the country lis-
tening to recorded music and song, and this
would make the future market hotter than ever.

Hence, black as the picture may seem at this
time for the record industry, the prognosticators
can slice from almost any angle and the disk
business still has all the earmarks of a lusty,
healthy brat with a slight head cold.
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NATION'S JUKE BOXES ON DUTY

America’s automatic phonographs are doing too important a morale job to be neglected by their operators
in these times—here’s how some operators are meeting today’s maintenance problems—market reports indicate
that phono business has gained since war began—competition and all-out service give way to consolidation

of routes and elimination of non-profitable spots

By Walter W. Hurd

HE juke box trade entered the war period in splendid shape as an

industry and inspired by a real mission to help maintain national
morale. This is especially true of the operating division of the industry.
The manufacturing section had met a growing shortage of materials dur-
ing the latter half of 1941 and, of course, a complete stoppage of the
manufacture of automatic phonographs was ordered by the government
on May 1, 1942. This served to concentrate all attention upon the operat-
ing field and its possibilities for carrying on during the war period.

Music operators were able to muster an army of at least 400,000 juke
boxes, located in small establishments in all parts of the land, to help
do the job of maintaining morale. That was the number of machines
estimated to be on the job in the spring of 1941 and it became increas-
ingly difficult after that to get a check on the production of new
machines. Manufacturers met so many difficulties due to shortages of
materials that production schedules were decidedly upset. Production
was also definitely cut by prioritics orders in December, 1941. A con-
servative estimate of the new machines produced from August 1 to May
1 would run close to 30,000.

It needs to be emphasized that during the last year or so the stress
has been on complete musical equipment, including wall and bar boxes,
rather than on the number of machines put out. At this writing a federal
excise tax on music machines is under consideration and, if such a tax
becomes law, it will then be possible to get government statistics on the
number of juke boxes licensed in the United States.

Operators Tackle Job

The actuality of war is upsetting in its consequences and many
trades found business declining as the nation buckled down to the reali-
ties. But the monthly trade reports which The Billboard collects from
all parts of the country have indicated that the juke box business has
held a high level of success from the start of war and public patronage
has shown big increases. Music operators can soon tell by the coins in
the cash boxes of their machines just what the prospects are for the
future. The reports of increasing collections have been so steady and so
unanimous from all parts of the country that it is now certain the public
will want popular music for the duration.

This is what might be expected. The record of all wars is that the
demand of the people is always for more music. Just as the juke box
proved its usefulness in supplying popular music in peace, it will now
do an even greater job in time of war. Instead of quitting, music opera-
tors are themselves inspired by the opportunity they have to help supply
the increased demand for music. While they help to maintain morale,
their own morale as business men is at a high level.

Machines Well Built

The job of the music operator really simmers down to that of keep-
ing his machines on the job and also keeping the best and most com-
plete supply of records that he can. Here a trioute should be paid to
the manufacturers of automatic phonograph mechanisms. For many
years they have been building the mechanisms as well as mechanical
ingenuity could make them. The mechanisms were built to stand the
gaff and operators know they will stay on the job. It is well known in
the trade that phonograph mechanisms built 10 years ago have been
kept in operation continually and are still performing with credit. Opera-
tors have recognized the situation, due to the stoppage of manufacture,
and are resurrecting even the oldest types of mechanisms and putting
them back into service. These old mechanisms can either be installed
in new cabinets or used in hook-ups for modern music installations with
wall and bar boxes. In this way music operators expect to cover the
field and to keep every suitable establishment supplied with music for
the duration.

The war situation has brought some difficulties to the juke box
trade. Service and route men are harder to get and many of the younger
men are in the armed forces, or have gone to the factories to make war
goods. The shortage of supplies for service cars and trucks also will pre-
sent increasing difficulties. But all this is not as serious as it might
seem. The majority of the operators of juke boxes have always been
mature men, many of them veterans of World War I. Hence they are

“hot-subject to military duty and most of them feel they are rendering
a definite service to their country by keeping their music machine
service at the highest state of efficiency possible. Practically all opera-
tors have had mehanical experience themselves and can keep the ma-
chines in good working order.

The phonograph division of the coin machine industry is, much
better organized than other divisions of the industry and already is
considering united action to meet the problems which war conditions
naturally bring. As transportation and servicing difficuities increase,
music operators have plans for combing or pooling their facilities and
work and thus they mean to keep their machines on active duty for
the duration.

There Are Gains Also

While war is a terrific evil, at the same time some of the great
changes it brings about in our national life work to the advantage of
the phonograph business. It has already been mentioned that war con-
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ditions increase the public desire for music and it is also known that
the desire for music will not lessen, but will increase as the war goes
on. Also, juke box operators have found that the new conditions have
practically eliminated most of the competitive evils which had beset
their business for many years. While those outside the business may not
have recognized it, the operation of juke boxes had become a highly
competitive business before our entry into the war.

But conditions have changed now and every music operator can
forget competition to a large degree and concentrate all his attention on
giving the best possible music service to his locations. There is actually
a shift from competition to co-operation among operators and what this
will mean to the future efficiency of the phonograph trade does not
appear at first glance. But time will show that operators, by working
together, can perform a great service to the nation by keeping their
machines in top condition and keeping every suitable establishment sup-
plied with the best service possible.

The big increase in industrial activity, due to the demand for war
goods, has had many and varied effects on the United States and on the
juke box business. Music operators have always been able to judge
whether the public has money to spend by the ebb and flow of coins in
their music machines. The increased industrial pace brought many new
and small establishments, eating places and other types catering to work-
ers in the factories. The majority of these new places want juke boxes
and it is a certainty there will be a demand for every machine available
as long as our industrial activity lasts. There will be no idle machines.
The curtailment of automobile travel on the highways is hurting those
eating places and similar locations on the highways that have juke boxes,
but operators have found that they gain an even greater number of loca-
tions due to the rise of industrial districts, boom towns and military
camps. The increasing pace of life, due to war, is increasing the places
that need phonographs.

Part of National Scene

The juke box had long since become a part of the American scene
before our nation became actively engaged in war. Cartoonists regularly
poked good-natured humor at the juke box and any story or description
of the life of the common people sooner or later would refer to an estab-
lishment which had its juke box music.

There was nothing strange or mysterious about this. It is natural for
the masses of the people to prefer good music as well as the trained
musician. The juke box made it possible for the average person to hear
the most popular music, quality music, at a very moderate price. As a
champion of the juke box once said:

“The common man has a right to enjoy good music with his
sandwich and his beer.”

Attention is called to these fundamental facts merely to emphasize

that the stringency of the times will help to keep the juke box industry
(Continued on page 19)

Juke Boxes for Military Entertainment
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r*ver since his sensational recording of “Piano
Concerto” FREDDY MARTIN has been acclaimed
the “golden” band of the music world! Everything he
did was a phenomenal success!

Now a year later he is still breaking records at the
famous Cocoanut Grove. He has appeared in one
motion picture and just completed another. The sale
of his records is tremendous! An outstanding musicai
organization in every sense of the word, they are now
receiving the rewards they so justly deserve.
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@ ONE solid year on the LADY ESTHER SERENADE. Every Monday,
Coast-to-Coast, 7:30 P. M. CBS

@ Now appearing in “SEVEN DAYS LEAVE” soon to be released by RKO—
featuring Victor Mature and Lucille Ball

@ Breaking all records at the COCOANUT GROVE, AMBASSADOR
| HOTEL, Los Angeles

by FREDDY MARTIN and his Orchestra

1
MET HER ON MONDAY 1 GET THE NECK OF THE CHICKEN
TWILIGHT TILL DAWN "ROMANCE ALA MODE |
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