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B Brit Awards
Should Elevate
Verve, Others

H BY DOMINIC PRIDE

LONDON—The Verve’s interna-

tional career is poised for another

boost with the band’s triple win at

this year’s Brit

Awards, held

m*—‘ Feb. 9 at the

UL London Arena.

Girl foursome

All Saints will

also consolidate their formidable

domestic position thanks to the

show, watched by more than 10%
of the British population.

Virgin U.K. president Paul Con-
roy, who chairs the British Phono-
graphic Industry’s Brits commit-

(Continated on page 16)

New Gun-Control
Organization Wins
Industry Support

W BY PAUL VERNA

NEW YORK—Motivated by the plight
of gun-violence victims—including his
own brother, who was wounded in a
highly publicized incident atop the

PAX

Empire State Building a year ago—
Daniel Gross has joined with partner
Talmage Cooley to form PAX, a non-
profit organization devoted to ending
gun violence. I'urthermore, they’re
actively seeking the support of the
entertainment and fashion industries

(Continued on page 83)
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WB’s Van Halen Bows
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Sony’s Varied Units Add Up To One Strong Firm
Global Focus, Recent Label Realignments Paying Off

B BY MELINDA NEWMAN

NEW YORK—Think globally, act
locally. That popular bumper sticker

POLLY ANTHONY

could be the slogan for Sony Music
Entertainment. The tremendous suc-
cess many divisions of the company
are experiencing is the result of sev-
eral years of development and, more
recently, realignments at many of the
labels.

This issue, Sony claims the top three
positions on The Billboard 200 for the
first time since January 1994. The
“Titanic” soundtrack (Sony Classical
/Sony Music Soundtrax) remains at No.
1 for the fifth week in a row, while Pearl
Jam’s “Yield” (Epic) debuts at No. 2 and

(

B BY LARRY FLICK

NEW YORK—1Is the world ready for
a spiritually enlightened
Madonna? The numerous
pre-release radio and
Internet  leaks  of
“Frozen,” the lead single
from the pop chameleon’s
new Maverick/Warner
Bros. album, “Ray Of
Light,” certainly hint that
she may be embarking on
her most suceessful mu-
sical voyage to date.

With its worldwide release slated
for March 3, the album is unarguably
her most adventurous. She has

Celine Dion’s “Let’s Talk About Love”
(550 Music) stands at No. 3.
Among the other Sony acts experi-

VﬁExpecTs Madonna To
‘Light’ Up Int’l Markets

MADONNA

MOTTOLA

BILLBOARD EXCLUSIVE

encing success on The Billboard 200
include Savage Garden (Columbia) at
No. 8, Will Smith (Columbia) at No. 10,
Mariah Carey (Columbia) at No. 18,
and Barbra Streisand (Columbia) at
No. 31.

“It’s incredible having the No. 1, No.
2, and No. 3 positions and five of the
top 10 records in America, but what’s
even more gratifying is that our suc-

1

teamed with techno pioneer William |
Orbit for a collection that sews
intense, soul-searching words into
edgy electronic/dance
instrumentals. The result
is a brave, visionary effort
with the commercial |
potency needed to finally
elevate electronica
beyond its current status
as a limited hipster move-
ment into a true mass- |
appeal attraction.

“My intention was to
make a record that I'd enjoy listen-
ing to,” Madonna says of her first stu-
dio set since 1994’s “Bedtime Sto-

(Continued on page 83)

cess is very broad-based,” says
Thomas D. Mottola, president/COQ of
Sony Music Entertainment. “These
releases represent five different gen-

™ ()
< S

tENNER GLEW

res and come from new, developing,
and established artists.”

Sony executives say the seeds of the
current success were planted in 1993,
when Mottola added president/COO of
Sony Music IEntertainment (SMIS) to
his title, putting him in charge of the
music division’s worldwide operations.
(He retained his title of president of
Sony Musice, the U.S. division of SMI.)

(Continued on page 75)

Local Approach
Boosts Bottom
Line At P’Gram

W BY JEFF CLARK-MEADS

LONDON—A greater emphasis on
local repertoire is being cited by Poly-

Time Warner’s Music Arm Posts
Sharply Lower Earnings ... Page 5

Gram as one reason for its increased
sales and profits in 1997. Company
president/CEO Alain Levy says that

(Continued on page 84)

Alliance Still Has
A Number Of Options
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MEFRONT

AN UPDATE ON BBMG EVENTS & HAPPENINGS

Music & Media is to present the
International Pavilion at U.K. trade
fair London Music Week "985, re-
flecting the magazine's increasing
commitment to the international
music community.

The Music & Media Interna-
tional Pavilion will bring together
all the non-1J.K. national stands at
London Music Week (LMW), which
takes place in the capital between
April 28-30.

Delegates from over
40 countrics are ex-
peeted to attend LMW
this year, and over 300
companies have al-
ready confirmed their presence.

Countries with national stands in
the International Pavilion include
Canada, Germany and Holland.

Other countries such as France,
Austria, Sweden, Denmark and
Finland “are in the process of
packaging their presence in Lon-
don.” according to the convention's
international marketing manager
Gerd Leonhard, whose company
Musie Workz handles international
booking for LMW,

Leonard explains, “The interna-
tional side of the LMW ix growing
and will become more and more im-
portant. LMW is the place where
people can meet the rest of the
world.”

Music & Media editor-in-chief
Emmanuel Legrand says, “London
Music Week provides a proper plat-

Music & Media Expands
Role In London Music Week

form for European talent to be
exposed to musie and radio profes-
sionals in the LK. Part of M&M's
brief over the vears has been—and
continues to be—to identify, sup-
port and report on the Ewropean !
music scene. This is also what we
plan to do on the occasion of Lon-
| don Music Week.”

Music & Media associate pub-
lisher Mare Gregory comments,
“We are delighted to be
presenting the Interna-
tional Pavilion at Lon-
don Music Week. It is a
natural extension of
our activities and
reflects the truly international na-
ture of today’s musie industry. Mu-
siec & Media has been reporting on
the pan-European record and radio
businesses for 14 vears, and so it is
fitting that we are able to offer
international delegates the op-
portunity of meeting and doing
business in this way. We look for-
ward to weleoming all international
visitors to London in April.”

London Music Week '98 is orga-
nized by London’s Business Design
Centre, and includes an exhibition
area and conferences, plus show-
cases in London clubs and venues. |
Public top 40 broadeaster BBC Rau-
dio 1 is the event's radio partner,
and will transmit many of the con-
| certs scheduled to take place dur-
‘ ing the convention.

The changes continue in Bill-
board’s marketing department. Mi-
chele Jacangelo Quigley is promot-
ed to special events 3
director with respon-
sibility for Billboard's
four annual confer-
ences. Quigley joined
Billboard in 1990 as
assistant to the asso-
ciate publisher and
was named advertising ser-
vices manager in 1991, Quig-
lev joined Billboard's market-
ing department in 1997 as [
publicist.-special events associ-
| ate. She has worked on as-
pects of Billboard's conferen-
ces over the last several vears.

Quiglev received her bachelor's
degree from Pennsylvania State
University in marketing.

Also in the marketing depart-
ment, Phyllis Demo formerly pro-

QUIGLEY

F

WALKER

motion coordinator, has been named
special events coordinator. Demo
will work closely with Quiglev on
Billboard's four con-
ferences.

Demo, a Carnegie
Mellon  University
graduate, joined Bill-
board's sales  and
marketing  depart-
ment in 1995 after a
stint with American Express.

Billboard's classified de-
partment has grown with the
addition of Tracy Walker.
Walker will be selling classi-
| fied advertisement to West
Coast clients. She joins Bill-
‘ board from Blair Television

where she was the administrative
manager. Walker received her bach- |
elor's degree in radio. television

’ and film from the University of
Texas.

Chicago Marriott Downtown, Chicago « July 8-10, 1998
l Billboard/Airplay Monitor Radio Seminar & Awards
Pointe Hilton at Tapatio Cliffs, Phoenix, Ariz. » Sept. 17-14%, 1995
For more information, contact Michele Jacangelo Quigley at 212-536-5002

Billboard’s 1998 International Latin Music Conference & Awards
Biscayne Bay Marriott. Miami, I'la. « April 5-7, 1998
l Billboard’s Fifth Annual Dance Musiec Summit

Visit our Web site at http://www.billboard.com
Contact Sam Bell at 212-536-1102/1-800-149-1402.
E-mail: shell@ billboard.com

At 65, Jewel’s Ready For Retirement

IT WON'T BE LONG before LeAnn Rimes’ “How Do I
Live” (Curb) is the longest-running single for titles cur-
rently on the Hot 100. Slipping 3-4, it's in its 36th chart
week. But that makes it & mere youngster compared with
the senior title on the list. Jewel sets a new high-water
mark, as her two-sided hit, “Foolish Games”/**You Were
Meant For Me" (Atlantic), falls 42-47 in its 65th chart
week. The single, which has been on the Hot 100 without

interruption since 1996, shattered

the longev ity record four weeks ago.
BEAT.

It is now dangerously close to ending
its unprecedented run. as records
that have been on the chart longer
than 20 weeks are removed when
they tall below No. 50.

That gives the Alaskan-born
singer the possibility of logging
another week or two on the chart, but
her longevity record will no doubt
stand for some time to come. To put
this single’s impressive chart run into historical perspee-
tive, “Foolish Games"/“You Were Meant™ has been on the
Hot 100 exactly 6.5 times longer than the life span of the
Beatles’ “Can’t Buy Me Love” and “Penny Lane,” both of
which had 10-week runs.

In awild coincidence, there is another single hitting its
65th chart week at the same exact time as Jewel. On the
German chart, Wolfgang Petry’s medley of his greatest
hits, “Die Laengste Single Der Welt” (Ariola). falls 16-17
in week 5. The title, which translates to “The Longest
Single In The World,” doesn’t refer to how long the record
has been on the chart, but to its actual running time of 30
minutes. I have albums that are shorter than that.

BLUES ON BLUES: It’s been just over 16 years since
the Blues Brothers appeared on the Billboard album
chart. “Best Of The Blues Brothers” made its debut two
months before the death of John Belushi. What began as

by Fred Bronson

a skit on “Saturday Night Live” is now an ingrained pa
of American culture, and the latest incarnation of the fran
chise is the film “Blues Brothers 2000™ and its soundtrack,
which debuts on The Billboard 200 at No. 27. The first
Blues Brothers album. “Briefcase IFull Of Blues,” was No.
1in 1979, and the soundtrack to the first Blues Brothers
movie peaked at No. 13 in 1980. The current album is the
first Blues Brothers release to appear on Universal; all
previous albums were issued by At-
lantie.

LOOI\'ING FORANEWHIT: Ina
reversal of the Blues Brothers’ label
fortunes, Jody Watley has gone from
MCA to Atlantie and has her first
Hot 100 entry in just over four vears,
as “Off The Hook” debuts at No. 83.
Watley made her Hot 100 debut with
“Take That To The Bank” in January
1979 as a member of Shalamar.

AND THE OSCAR GOES TO: Only two of the five
songs nominated for best original song by the Academy
of Motion Picture Arts and Seciences have appeared on
the Hot 100—so far. The most successful is Diane War-
ren’s “How Do I Live” (from “Con Air”), which peaked at
No. 2 for LeAnn Rimes. Alan Menken and David Zip-
pel's “Go The Distance™ (from “Hercules”) just managed
to reach the top 30. By next week, there will be a third
Oscar nominee on the Hot 100. James Horner and Will
Jennings’ “My Heart Will Go On,” recorded by Celine
Dion for “Titanie,” is expeeted to easily debut at No. 1.
Based on one duy of sales, the Dion single enters the UK.
Chart-Track list at No. 5 and should also be No. 1 in
Britain next week. The “Titani¢” soundtrack, in pole posi-
tion in the U.S. for a fifth weck, also ascends to the top
of the UK. album chart, where it is the first primarily
instrumental score soundtrack to head the list in historw.

NMIARIKET VWATCH.

A VWEEIKKLY NATIONAL VMIUSIC SALES REPFPORT

WEAR-TO-DATE
OVERAOLL
UNIT SAalLES

WEAR-TO-DATE
SAlLES BY
AL EUNVE FORVIAT

1o 1cos 1o 1cSos
TOTAL 79,152,000 84,181,000 (UP 6.4%) CcD 51,199,000 58,609,000 (UP 14.5%) |
ALBUMS 66,982,000 72,405,000 (UP 8.1%) CASSETTE 15,633,000 13,643,000 (DN 12.7%) |
SINGLES 12,170,000 11,776,000 (DN 3.2%) OTHER 150,000 153,000 (UP 2%) ’
T e e ———
OVERALL | ALESUNV SINGLES |
UNIT SAaLES SALES SALES \
THIS WEEK | THIS WEEK THIS WEEK ‘
13,767,000 11,622,000 2,145,000 f
LAST WEEK LAST WEEWK LAST wWwEEK |
12,866,000 ' 10,854,000 2,012,000 |
CHANG E I CHANG E ' CHANGE ‘
UP 7% | UP7.1% UP 6.6%
THIS VWEEK ] THIS wWEsk | THIS wWEEK
12,700,000 l 10,417,000 ‘ 2,283,000 '
UP 8.4% y UP 11.6% L DOWN 6%
.\ A
YEAR-TO-DATE TOTAL SALES BY GEOGRAPHIC REGION
1o 1o L E- % - g 1o
NORTHEAST 2,885,000 3,218,000 (UP 11.5%) SOUTH ATLANTIC 8,970,000 10,324,000 (UP 15.1%)
MIDDLE ATLANTIC 7,341,000 8,355,000 (UP 13.8%) SOUTH CENTRAL 6,821,000 8,163,000 (UP 19.7%)
E. NORTH CENTRAL 8,941,000 9,833,000 (UP 10%)  MOUNTAIN 3,631,000 4,181,000 (UP 15.1%)
W.NORTH CENTRAL 3,531,000 4,085,000 (UP 15.7%) PACIFIC 9,080,000 10,450,000 (UP 15.1%)
_—ROUNDED FIGURES_ d b . = —— F‘OR WEEK ENDING 2]8 98“
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Bl BY DEBORAH EVANS PRICE

NASHVILLE—Start-up label
Squint Entertainment has signed a
. distribution agreement with the
Alternative Distribution Alliance
(ADA), a WEA company. The first
project released under the deal is
Sixpence None The Richer’s self-
titled Squint debut.

“ADA was our first choice,” says
Squint VP/GM Steve Taylor, an

SGIMT

ENTERTAINMENT

artist/producer/filmmaker who
launched Squint in September. “We
looked over the landscape and felt
this was the company most wired
into our style of music, and they had
an amazing computerized system for
tracking sales down to the very store
... We felt like it was a company that
could build it at the grass roots.”

Squint VP Stephen Prendergast
agrees. “We felt we needed to devel-
op credibility for our artists from the
ground up, and that the independent
sector sometimes allows you to do
that more effectively than coming at
it from a multinational,” he says. “To
get into those mom-and-pop accounts
and those specialty accounts, you
really sometimes need an indepen-
dent who has the time and expertise,
who is basically dealing in that area
most of the time and, at the same
time, has the capability of selling a
large quantity of records. ADA has
proven they could do that last year
with the Squirrel Nut Zippers and
before that with Better Than Ezra.”

Sixpence None The Richer’s album
was released to the mainstream
music market through the ADA Feb.
10. (The album previously went to the
Christian Booksellers Assn. market
via Word, which will handle Squint
product in that sector.)

The album was serviced to college
radio Jan. 20. The first mainstream

Sixpence Leads Squint’s
Distrib. Deal With ADA

!

single from the project, “Kiss Me,”
is slated to be released to triple-A
radio on Monday (16), and plans call
for a push to other formats as well.
Prendergast describes the cut as a
“great, multi-format pop song.”

The album was produced by Tay-
lor and features mixes by Bob Clear-
mountain,

This is Sixpenee’s third release,
following two critically acclaimed
albums on R.E.X., one of which,
“This Beautiful Mess,” netted the
1996 Dove Award for best alterna-
tive/modern rock album.

Funded by Gaylord Entertain-
ment, Squint is a modern rock record
label and film company with offices
in Los Angeles and Nashville. Pren-
dergast, a former VP of internation-
al and director of artist development
at Zoo, is based in the L.A. office.
The Nashville division comprises
executive director of marketing and
artist development Dave Palmer,
communications manager Jay
Swartzendruber, and marketing
manager Tiffany Long. The label’s
roster consists of Sixpence, the In-
syderz, and Taylor.

Taylor is a former member of
MCA band Chagall Guevara, which
he describes as being on the “bleed-
ing edge. We were out and gone six
months before Nirvana broke
through,” he says. He's also released
solo albums; produced other acts,
including Virgin/StarSong group the
Newsboys; and directed several
music videos and a short film. He's
won two Billboard Musie Video
Awards, as well as Telly, Addy, and
Dove accolades.

Squint’s first film, “Saint Gimp,”
begins pre-production in April. Tay-
lor co-wrote the script with produc-
er/cinematographer Ben Pearson
and deseribes the film as a “drama
that doesn’t fit into any specific
genre.”

Prendergast says Squint is cur-
rently in negotiation with interna-
tional distributors to release product
abroad. Distribution plans for the
film division of Squint are pending.

RIAA WARILY WATCHING STATE BILLS

(Continued from page 10)

* In Virginia, Democratic Rep.
Dwight Jones from Richmond has
asked the state retirement system to
present a study that would consider
the issue of divesting investment
funds from companies that own labels
that release recordings advocating
the use of drugs, aleohol, or violence.

* In South Dakota, Republican
Sen. Alan Aker has introduced S.B.
177, a “community standards” bill.
Many conservative politicians are
employing such bhills to outflank fed-
eral and state obscenity laws.

In South Dakota, for example, the
provision would possibly allow as
many as 373 counties and municipal-
ities to draft their own guidelines for
defining “obscenity”; these certainly
might vary from the state’s definition.

Confronted with so many obscenity
definitions, the musie industry would
have no choice but to not distribute
any recordings with even a hint of
controversy in that marketplace.

* In Pennsylvania, Republican
Rep. Thomas Armstrong of Columbia
has introduced H.B. 739, also a com-
munity standards bill. The RIAA and
others will present testimony at a
hearing Wednesday (18) there .

The RIAA had been expecting a
spate of state skirmishes in this elec-
tion year. To educate lawmakers, it
will be working closely with local
First Amendment groups and retail-
ers, many of which are members of
the National Assn. of Recording Mer-
chandisers,

GO AHEAD ... MAKE YOUR DAY ...

CALL BILLBOARD CLASSIFIED

1-800-223-7524
LOCAL: 212-536-5174

FAX: 212-536-8864

Spree.com Tries Twist In Online Retailing
Music Site Offers Profit-Sharing Incentive For Links

l BY CATHERINE APPLEFELD OLSON

WASHINGTON, D.C.—The crowded
online music retail community is
about to have even less elbow room.
Spree.com—a multifaceted Internet
site that sells books, flowers, coffees,
teas, and other gifts—is adding music
to its retail mixture.

Thornton, Pa.-based Spree.com
launched its site in September 1997.
Lance Ronealli, VP of business devel-
opment, says the company’s diversi-
fied business model has let its rev-
enue grow at a rate of more than
100% per month. The concept of
adding musie product to existing
complementary merchandise lines
has lately piqued the interest of sev-
eral online vendors, most recently the
Internet book goliath Amazon.com
(Billboard, Jan. 31).

“If we were only in musie, I'd be a
little concerned because it would be a
tough market,” Roncalli says. “But
because of the other product lines we
have, we are a little different, and we
will differentiate ourselves in some
unique categories.”

Pricing for Spree.com’s music
product is on par with most other
World Wide Web music sites. CDs sell
for about $12; cassettes sell for about
$9. Valley Media in Woodland, Calif.,
is providing the site’s fulfillment ser-
vice. Spree.com also sells concert
videos, and it will add other musice-
related merchandise in coming
months. “We are going to try to forge

new partnerships to get the widest
selection, particularly imports and
hard-to-find items,” Ronealli says.

To stand out from the pack,
Spree.com has been cultivating tar-
geted customer-service offerings
through its other merchandise lines.
Those include a personal shopper-
type function and a service that
reminds visitors via E-mail of upcom-
ing important dates.

For its music store, Spree.com also
will provide in-house reviews and a
section that highlights titles its critics
feel deserve special mention. Coming
soon is a chance for the site’s visitors
to post their own reviews. “We want to
acld alittle interaetivity, which is some-
thing a lot of other music sites have
overlooked,” says Dave Kirschner,
musie product line manager.

But what Ronealli and Kirschner
see as their primary distinetion—and
traffic-builder—is the company’s
profit-sharing program. For no
charge, Spree.com will create brand-
ed third-party home pages for other
organizations or individuals; these
home pages can exist on Spree.com’s
Web site or on other sites that link
back to Spree.com’s music store,
Among Spree.com’s existing partners
are the National Hoekey League, the
astrology site AstroNet, and Monu-
ment Interactive Marketing.

An entity whose Web site feeds
traffic to Spree.com will receive 10%-
29% of the revenues of all Spree.com
purchases resulting from its referrals.

ELLIOTT SMITH’S PROFILE SKY-ROCKETS

(Continued from page 1.3)

chamberlain on a few tracks. “There
are two or three straight acoustic
songs, and the rest have a number of
different instruments,” Smith says.

DreamWorks’ interest in Smith
stems from A&R executive Luke
Wood and label co-principal Lenny
Waronker. When Wood, then an A&R/
marketing executive at Geffen, first
heard “Roman Candle,” Smith’s 1994
solo debut released by the Portland-
based Cavity Scarch label, he was so
moved that he tracked down Smith’s
home number and called him, “I was
absolutely floored by it,” he recalls.

After making the move to Dream-
Works, Wood continued to follow
Smith’s career. “I'd see him every time
he played in L.A., but it didn’t seem like
I would have the opportunity to work
with him, since he was signed to Virgin
|as a member of Heatmiser|].”

Separately, Waronker also became
a fan of Smith, after being introduced
to his music by Schnapf and Rothrock.
“It was when we just started Dream-
Works,” Waronker recalls. “They men-
tioned how good he was and played me
some stuff, and it really stood out, but
then they told me he was under con-
tract. I asked them to turn it off, be-
cause it was frustrating.”

Waronker, however, kept in touch

with Smith through his manager, Mar-
garet Mittleman, an independent A&R
source for BMG Music Publishing and
for Interscope, who has signed Beck
and Mary Lou Lord to publishing
deals. “I have an enormous amount of
respect for her,” Waronker says, “and
she knew of my interest.”

When Smith became free from his
contractual obligations to Virgin in De-
cember—Heatmiser released one al-
bum for the Virgin-affiliated Caroline,
but its Virgin album was shelved after
the band split—Smith and Mittleman

set their sights on DreamWorks, al-
though several other labels were inter-
ested.

“I didn’t want to meet with all of
them,” Smith says. “I liked [Waronker
and Wood], so I went with Dream-
Works. I have seen people involved in
bidding wars, and it’s a bummer.”

Smith, who supported himself by
digging ditches and installing insula-
tion prior to signing with BMG Music
Publishing three years ago, says his
move from Kill Rock Stars to Dream-
Works shouldn’t be cause for concern
for indie purists. “Some people go
around weeping about big corpora-
tions, but I don’t care,” he says. “I've
been on indie labels and a major label
before, and people at Virgin and Kill
Rock Stars were real nice.”

The signing of Smith is a coup for
DreamWorks. “We have been very
careful in terms of the amount of rec-
ords we put out and the amount of peo-
ple we sign. We still have a very small
roster,” says Waronker. “Elliott is
clearly an artist that we not only love
but we are proud of, and he represents
something that is really important to
us, and that’s great songwriting and a
unique, singular approach.”

Many other Internet sites offer simi-
lar incentive programs, but few let
partners share profits for a lifetime of
purchases.

“We can select particular music
genres or artists and gear [them|
toward the personality of the |out-
side] site,” Roncalli says, noting that
the model is a boon for companies,
individuals, and nonprofit organiza-
tions that want to sell music but
don’t want to bother building the
back-end business structure. “We
build it for them for free. It adds
value to their site, and they make
money from it,” he says.

Spree.com is particularly interest-
ed in partnering its musie store with
radio stations. “We want to be their e-
commerce solution,” Roncalli says.
“IFor example, if a radio station has a
Web site and would like to sell musie,
not only can they now play music on
the station [site], but we will build
their commerce area and link it from
their Web site to their own branded
store |within Spree.com].”

With a firm foothold in Internet
retailing, Roncalli says, Spree.com
will add at least four more online
stores in 1998. Coming within the next
four months will be a consumer elec-
tronics store and an outlet that sells
theatrical and sell-through video
titles. Those stores will be followed by
an online tobacconist and a store sell-
ing pet supplies.

Thus far, the company’s funding
has come solely from the pockets of
its founder, but Roncalli says
Spree.com is eyeing an initial public
offering.

or H "‘f!«/‘/

s

i ill put your
/s trues Disc Makers Wi
l:nsu:urc on the Internet Undergroun

Music Archive (UMA).

1t's big: IUMA is the honeos'v V:/it; sopooé
i t musicians. Ve )
o mdeg:ggz‘o day visit IUMA.

Ds, casseftes,
¢ 52 If you make CDs, '
:rsly'le‘:ny\ records with Disc kers

Call Disc Makers

today for @
;mz'e'e brochure.

Il BP) COMMUNICATIONS « Chairman: Geraid S. Hobbs * President & CEO: John B. Babcock Jr. Ex-
ecutive Vice Presidents: Robert J. Dowling, Martin R. Feely, Howard Lander * Senior Vice Presidents:
Georgina Challis, Paul Curran, Mark Dacey, Ann Haire, Rosalee Lovett « Vice President: Glenn Hef-

fernan « Chairman Emeritus: W.D. Littleford

© Copynght 1998 by BPI Communications Inc. No part of this publication may be reproduced, stored in
any retrieval system, or transmitted, i any form or by any means, electronic, mechanical, photocopying,
recording , or otherwise, without the prior written permussion of the publisher. BILLBOARD MAGAZINE
{ISSN 0006-2510) is published week'y except for the first week in January, One Astor Plaza, 1515
Broadway, New York, N Y. 10036. Subscription rate: annual rate, Continental U.S. $279.00. Conti-
nental Europe 220 pounds. Billboard, Tower House, Sovereign Park, market Harborough, Leicestershire,
England LE16 9EF. Registered as a newspaper at the British Post Office. Japan 109,00 yen. Music
Labo Inc., Dempa Building, 2nd Floor, 112, 1-Chome, Nigashi-Gotanda, Shinagawa-ku Tokyo 141,
Japan. Periodicals postage paid at New York, N. Y. and at additional mailing offices. Postmaster: piease
send changes of address to Sillboard, P. 0. Box 2011, Marion, OH 43305-2011. Current and back
copies of Billboard are available on microfilm from Kraus Microform, Route 100, Millwood, N.Y. 10546
or Xerox University Microtilms, 300 North Zeeb Road, Ann Arbor, Mich. 48106. For Group S.bscription
information call 212-536-5261. For Subscription Information call 1-800-745-8922 (Outside U.S.:
614.382-3322). For any other information call 212-764-7300. Canada Post Corp. Internasional Pub-
lications Mail Agreement #0921920. Vol. 110 Issue 8. Printed in the U.S.A.

BILLBOARD FEBRUARY 21, 1998

85



POLYGRAM PLACES NEW FOCUS ON LOCAL RELEASES

(Continued from page 1)

the latest generation of music buyers
is unimpressed by Anglo-American
acts’ historic superstar status and
that predicting sales of international
artists’ new albums has become “more
dangerous than astrology.”
PolyGram’s sales were up 16.9% in
1997 compared with 1996, to $5.49 bil-
lion, with income from operations up
11.1% at $593 million, the company
announced Feb. 11. Levy says the
fourth quarter of 1997 was a record
for the company, with sales up 22.5%,
compared with the same period in
1996, at $1.9 billion, and income from
operations up 17.5% at $316 million.
Within those fourth-quarter totals,
music division sales grew by 22% and
operating profit by 19%, according to
the company, although musie division
figures are not broken out. However,
globally and annually in 97, music

Changes Are
Eyed At U.S.
Label Polydor

Changes are coming to Polydor,
but its demise is not among them.
That’s the word from PolyGram
music division president Roger
Ames, commenting on speculation
about the fate of the U.S. label.

“There’s no intention to fold Poly-
dor,” he tells Billboard. “The inten-
tion is to strengthen the relationship
between Polydor and [sister Poly-
Gram label] A&M, but we’re not
quite ready to announce that.”

Sources say that several possi-
bilities are being discussed. One
scenario has the Polydor promotion
department being shuttered, with
A&M assuming its duties and cer-
tain other label functions. A num-
ber of Polydor promotion staffers
indicated that they would soon be
seeking new employment.

As for Polydor president Nick
Gatfield, sources suggest that he is
headed for new duties at PolyGram
Music Publishing, which has been
without a president since David
Simone’s departure last fall.

The status of Polydor’s roster
has apparently yet to be deter-
mined, but one scenario has A&M
performing certain marketing and
promotion functions for Tonie,
Fretblanket, and Code Red.

PolyGram executives in the U.S.
had no comment on the specula-
tion, and Ames declined to discuss
details of any pending changes.

A source within the company
notes that Polydor is coming off
two hugely successful years in
which it broke Tonic, engineered a
Bee Gees comeback and revivals
for Abba and “Grease,” and kicked
in with two successful compilations,
“Pure Disco” and “Pure Disco 2.”

“Polydor/A&M had a very good
year,” Ames says. “Nick Gatfield
had a couple of very big acts, and
we were very happy with that.”

Concludes Ames, “We continue to
examine the overall structure of the
U.S. companies, and we will contin-
ue to strengthen our structure.”

This story was prepared by Craig
Rosen in Los Angeles, Jeff Clark-
Méads in London, and Ken
Schlager, editorial director of Bill-
board Bulletin, in New York.

accounted for 84% of PolyGram’s rev-
enue.

For 1997, Levy says, PolyGram’s
music division increased sales by 8%
in total, in local currency terms, com-
pared with a global market growth of
3%.

While profits were bolstered by
PolyGram’s 18 months of global re-
structuring, sales were enhanced by
the company’s substitution of local
product for albums by international
superstars.

“U.S. and U.K. established acts do
not represent as much as they used
to,” Levy comments. “This leads to
unpredictability.” He says it is no
longer the case that the next album
from a superstar will sell well simply
because the last album did. Younger
music buyers are indifferent to many
artists’ sales history and standing,
Levy asserts. “This makes budgeting
more dangerous
than astrology.”

In contrast, he
argues, local acts
can reach prof-

itability  “very
quickly.”
“Local reper-

toire and regional
repertoire has be-
come key. A U.S.
or U.K. artist needs a worldwide base
to exist. A local artist can be prof-
itable locally.”

Not only can a million-selling album
by a local artist he “vastly, vastly
profitable,” Levy says, it is far cheap-
er to break an act on a narrower stage
than the global market.

There is also the potential for those
local artists to expand later to a wider,
international audience, and Levy cites
as a prime example Italian tenor
Andrea Bocelli, who last year broke
through on the pan-European stage
and in the U.S. market.

Levy states, “It is very important
to manage the world on a regional
basis.”

In 1997, PolyGram showed sales in-
creases in all regions of the world,
according to the company.

In Europe, sales rose 14.5% to
$2.79 billion, and operating income
rose 23.9% to $384 million. In North
America, sales were up 25.4% at $1.36
billion, while operating loss was stat-
ic at $10.4 million. In the Far East,
including Japan, sales were up 11.5%
at $862 million, while operating
income rose 1.2% to $123.3 million. In
the rest of the world, sales were up
19% at $473.7 million, and operating
income rose 47.1% to $85 million.

Levy admits that the Asian mar-
kets are going through a “crisis” but
declines to say how PolyGram would
have performed in the region had it
not been bolstered by its success in
Japan.

LEVY

Levy defines the three key territo-
ries in the region as Japan, Hong
Kong, and Taiwan and comments, “By
far the most substantial market is
Japan, where we have done very well,
but the market is not in great shape.
Taiwan is fairly healthy. Hong Kong
had a terrible fourth quarter but has
seen some improvement so far this
year. If I look at these three markets,
I do not go into panic mode, but I do
not say everything is fine.

“The rest are so small and the price
of music is so cheap, it does not make
much difference what happens.”

In tandem with the rising promi-
nence of local product, Levy notes,
the company’s global performance in
1997 was rooted in a “broad mix of
international and local repertoire and
a longstanding strategy of developing
business in both.”

During the year, 38 PolyGram al-
bums sold more than 1 million copies,
compared with 34 in 1996. Of last
year’s 38, 11 were from local artists.

Music division president Roger
Ames comments, “International
artists remain extremely important.
But because PolyGram has always
been extremely strong in local reper-
toire, it helps us make the transition.”

Part of that transition, says Ames,
is coming to terms with a relatively
flat market. Though Levy predicts
global growth of 3%-5% annually in
coming years, Ames says that if Poly-
Gram wants to create growth, it will
“have to take it from our competitors.”

He adds that there are no plans for
further business diversification.

On a personal note, Ames says that
he is happy in his post and that “I
wouldn’t be doing it otherwise.” He
counters industry speculation that he
has found his role less than satisfying.

In 1997, PolyGram says its biggest-
selling album was Hanson’s “Middle
Of Nowhere,” with 8.4 million copies,
followed by Bocelli’'s “Romanza” (6.8
million), U2’s “Pop” (5.5 million),
Glay’s “Review” (4.5 million)—
claimed to be Japan’'s biggest ever
album—and Shania Twain’s “Come
On Over” (4 million, prior to Euro-
pean release in 1998).

The company cites the highlights of
the '98 release schedule as the
Motown 40th-anniversary album,
along with albums from the Blue-
tones, Richie Sambora, All Saints,
Pulp, and Barry White in the first
quarter and, later in the year, new
releases from Jimmy Page & Robert
Plant, Kiss, Boyzone, Elvis Costello
and Burt Bacharach, Joan Osborne,
Sheryl Crow, Jonny Lang, Tonic, and
Hanson, along with compilations from
Dire Straits and Paul Weller.

PolyGram reports in Dutch guilders.
The exchange rate used in this story
18 2.02 guilders to the dollar.

McLACHLAN AT TOP OF JUNO NOMINEES

(Continued from page 14)

Top single: “The Sound Of” by Jann
Arden (A&M), “Drinking In L.A.” by
Bran Van 3000; “Dark Horse” by
Amanda Marshall (Epic); “Building A
Mystery” by Sarah McLachlan (Nett-
werk); “Clumsy” by Our Lady Peace
(Columbia).

Top new solo artist: Lhasa (Audio-
gram), Dayna Manning (EMI Music),
Holly McNarland (Universal), Amy
Sky (Iron Music), Tariq (EMI Music).

Top songwriters: Jann Arden,
Sarah McLachlan and Pierre Mar-
chand, Dean McTaggart, Odds, David
Tyson.

Top producer: Peter Cardinalli and
Ian Thomas, Core Hart, Arnold Lanni,
Pierre Marchand, Michael Phillip and
Spirit of the West.

Best video: “A Little Love” by Paul
Brandt, directed by Tim Hamilton
(WEA/Reprise); “Gasoline” by Moist,
directed by Javier Aquilera (EMI
Music); “Elmo” by Holly MeNarland,
directed by Lisa Mann; “Everything Is
Automatic” by Matthew Good Band,
directed by Bill Morrison (Dark-
town/A&M); “Pearly White” by Junk-
house, directed by Tony Pantages
(Columbia).

BETWEENTHE

BULLETS

by Geoff Mayfield

DIVING FOR PEARLS: In practically any other February week since
1992, an opening week of 358,500 units would cinch an album debut at No. 1
on The Billboard 200. But, that unlikeliest of chart-toppers, the soundtrack
from the cultural phenomenon known as “Titanie,” represents formidable
competition. Thus, Pear] Jam’s handsomely promoted “Yield” must settle
for second place, as the “Titanic” album secures its stranglehold—and actu-
ally manages a 5,000-unit gain over the prior week’s sales (588,000 units).

Since May 1991, when The Billboard 200 adopted SoundScan data, the
only February chart topper besides “Titanic” to have a February week larg-
er than “Yield’s” was “All Eyez On Me,” a double-album by the late 2Pac,
which opened with more than 565,500 pieces in the March 2, 1996, Billboard.

As indicated by its big opening week, awareness of the new Pear]l Jam
album was high. Lead track “Given To Fly” nails down its fifth week at No.
1 on Mainstream Rock Tracks and has been No. 3 for six straight weeks on
Modern Rock Tracks. Since the album’s release, another song, “In Hiding,”
has received enough unsolicited airplay to secure a debut at No. 33 on Main-
stream Rock. And, I'd love to know how much Epic spent on television adver-
tising. During the weekend that preceded “Yield’s” Feb. 3 street date, it
seemed like I saw smartly crafted teaser ads on both broadcast and cable
outlets every time I turned the tube on.

Obviously, the title falls far short of the record-breaking 950,000 units that
ushered in “Vs.” in "93 or the 877,000 units that “Vitalogy” fetched in the
1994 week when CDs and cassettes of that title became available. However,
“Yield” is almost on par with the 366,500 units that “No Code” sold when it
debuted atop The Billboard 200 in the Sept. 14, 1996, issue.

TALE OF TWO LADIES: Two solo acts who have emerged as success sto-
ries in the early weeks of 1998 come from the house that Bugs Bunny built.
One of them, Celtic explorer Lorenna McKennitt, proves that patience can
pay off. The other, Paula Cole, illustrates the “timing is everything” maxim.

The ascension of both also serves as an important reminder: Although
ever-tightening playlists and increased format fragmentation have sent the
music industry scrambling for more than a decade to find avenues besides
radio to break hits, the airwaves remain the shortest path to pay dirt.

Harpist/vocalist/composer McKennitt first dented Billboard’s charts in
1992, when “The Visit” appeared on Heatseekers and, to her horror, Top
New Age Albums (in 1994, Billboard began including Celtic fare, including
McKennitt's, on Top World Music Albums). Prior to her current “The Book
Of Secrets,” which bullets this issue at No. 21 on The Billboard 200, the only
other McKennitt album to appear on the big chart was “The Mask And Mir-
ror,” which stalled at No. 143.

Her new album debuted at No. 60, with more than 20,000 copies sold in
its first week; then its sales declined for the next seven weeks. It began to
turn around in December, when “The Mummers’ Dance” began to infiltrate
multiple radio formats. It debuted on Adult Top 40 in the Dec. 20 issue, the
same week it first reached the triple-A list in sister publication Rock Air-
play Monitor. A week later, it made its way onto Modern Rock Tracks.

Initial support for the song came from the Seattle, Denver, Portland, Ore.,
Los Angeles, and Boston markets and spread quickly. The song is still grow-
ing, bulleting at No. 6 on Adult Top 40 and at No. 17 on Modern Rock while
holding at No. 2 on triple-A. It also debuts at No. 30 on Adult Contempo-
rary.

Impressively, sales gains for McKennitt’s album, the last on her current
Warner Bros. contract, have exceeded the overall market’s pace in every
week since the start of December.

The rekindling of Cole’s “This Fire” is the result of overlapping events: her
attention-getting spate of Grammy nominations, a multi-market TV ad cam-
paign, the use of her “I Don’t Want To Wait” on WB’s hot TV show “Daw-
son’s Creek,” and the launch of her newest radio track, “Me.”

When Cole got nods in several key categories, she became one of those
rare cases when Grammy nominations affect The Billboard 200 (Between
the Bullets, Billboard, Jan. 31). Warner Bros. sought to capitalize on the
attention with a Grammy-keyed TV ad; it ran in Atlanta, Chicago, Los Ange-
les, New York, Nashville, and San Francisco and spiked sales in each mar-
ket.

Even if you only watch your local WB outlet enough to catch syndicated
“Seinfeld” reruns—which are carried on the network’s stations in both L.A.
and New York—frequent promos for “Dawson’s Creek” had to put “Wait”
in your brain. The song was also adopted as the theme for what has quickly
become the fledgling WB’s highest-rated show, even as it continued to build
at adult contemporary radio (she holds at No. 4 on our AC chart).

Cole’s Feb. 7 “Saturday Night Live” stop should spike next issue’s chart.
She also visits David Letterman Feb. 17 and will likely explode after she
sings at the Grammys’ Feb. 25 telecast. Meanwhile, she holds at No. 51 on
The Billboard 200, her album’s highest rank since the May 31, 1997, issue.

H EARTS AFIRE: Tour ads lift Yanni (53-44, a 23% increase), while adult
contemporary success for a John Tesh track with James Ingram (19-16 on
the AC list) helps Tesh’s aloum double its sales and win the big chart’s Pace-
setter (122-70). Tesh will also benefit shortly from a Feb. 7 QVC cable shot
and stops on “Late Night With Conan O’Brien” (Feb. 12) and “Live With
Regis & Kathie Lee” (Feb. 13). Both men and Jim Brickman (a re-entry at
No. 192 with a 39% gain) stand to capitalize on Valentine’s Day shopping.

A}
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B EXPECTS MADONNA TO ‘LIGHT’ UP INTERNATIONAL MARKETS

mtinued from page 1)

es,” which has sold 2 million units in
ie U.S,, according to SoundScan.

“his album is reflective of where I am

my life right now—in terms of my

1sical interests and in terms of my
rsonal beliefs. I feel like I've been
lightened, and that it’s my responsi-
lity to share what I've learned so far
ith the world.”

It appears much of the world is clam-
oring to hear the results. The Singa-
pore Madonna Link, an unofficial, fan-
operated World Wide Web site, began
offering an unauthorized snippet of
“Frozen” Jan. 23. The site has received
more than 140,000 hits.

There have also been approximately
a dozen leaks of “Frozen” on top 40
radio around the U.S. since Jan. 26.
WKTU New York is among those sta-
tions that played “Frozen” to rabid lis-
tener response.

“The phones blew up,” says assistant
PD/GM Andy Shane, adding that the
station has continued sneaking the sin-
gle on the air in advance of its official
airplay date of Thursday (19). “For the
days we haven't had it on, people have
been calling nonstop begging to hear it.”

Erik Bradley, music director at
WBBM (B-96) Chicago, witnessed sim-
ilar listener response when his station
leaked “Frozen” Feb. 7. “People are
going crazy for it,” he says. “It’s a com-
pelling record that you can’t shake

from your mind after you hear it.
That’s the mark of a smash. Clearly,
American pop radio needs Madonna.”

So does the rest of the world, appar-
ently. “Frozen” has had “fantastic”
early support across Europe, accord-
ing to Jon Uren, marketing director,
U.S. labels, for Warner Music Europe.
The single has been A-listed at BBC
Radio 1 in the U.K. and hit the airplay
charts in France, the Netherlands, and
Germany in its first week after a Jan.
23 release.

The project’s retail forecast is equal-
ly bright, with Jonathan Rees, head of
rock and pop for the HMV chain in the
U.K., describing its prospects as “very
positive.”

Tim Devin, GM of Tower Records in
New York, wholeheartedly agrees.
“Quite frankly, I can’t wait for it. The
anticipation surrounding this album is
amazing. The industry needs an excit-
ing, mega-star release, and this will fill
that important void.”

That’s precisely how Phil Quar-
tararo, president of Warner Bros.
(U.8.), views “Ray Of Light.” “What
Madonna does that’s so admirable is
that she always manages to land on the
cusp of what we call contemporary mu-
sie,” he says. “In 1998, every estab-
lished artist faces the dilemma of main-
taining their importance and relevance.
Madonna never fails to be relevant.”

NEW YORK-—Despite the demands
of preparing “Ray Of Light,” Madon-
na maintains a hands-on presence at
Maverick Records, the Warner
Bros.-distributed label she runs with
Freddy DeMann and Guy Oseary.

“I asked for the record company,”
she says. “I'm not going to be invisible
or simply phone in my partnership.
There’s no honor or satisfaction in
palming off the work on someone else.”

Even during sessions for her new
album, Madonna had daily contact
with the label, approving every act
signed. Among the most recent ros-
ter additions with which she’s
involved are a pair of Swedish acts:
Baxter and Lucy Nation.

She describes both as cutting-edge

The Lady Is A Maverick

Madonna Keeps Active Hand In Label

electronic groups with widespread
potential. “Baxter reminds me of Air,
but with alittle bit of a Sneaker Pimps
vibe. Lucy Nation is kind of like Por-
tishead, but with a lot of interesting
twists. I'm really excited about where
they’re both coming from musically.”

Baxter’s first album is tentatively
due in the spring, while Lucy Nation
has just entered the studio and will
likely release a single before the end
of the year.

Maverick’s biggest success to date
has been Alanis Morissette, whose
“Jagged Little Pill” has moved more
than 12.8 million units, according to
SoundScan. It has also scored with
Candlebox.

LARRY FLICK

The creative seeds for “Ray Of
Light” were planted last year, when
Madonna phoned Orbit and asked if he
was interested in co-writing a few
songs. “I've been a fan of all kinds of
electronic music for many years, and I
wanted to incorporate that sound into
my music,” she says, adding that her

(Continued from page 1)

to raise awareness of the problem.

So far, PAX’s board of advisers
includes such high-profile industry fig-
ures as Metropolitan Entertainment
Group CEO John Scher, ICM World-
wide head of music Jon Podell,
actor/director Griffin Dunne, Qwest
Records president Mark Persaud, and
Persaud Bros. Inc. president Mike Per-
saud. Among the organization’s spon-
sors and contributors are designer
Calvin Klein, actor Alec Baldwin, Broad-
way Video, Home Box Office, Dave
Matthews, Zero Hour Records, Time
Warner Cable, and MTV Networks.

Other supporters include fashion
designer Donna Karan and WHTZ
(Z100) New York, a top 40 station
owned by Chancellor Media, which has
a nationwide portfolio of 99 stations,
including other major New York out-
lets. At press time, the exact involve-
ment of these organizations and indi-
viduals had yet to be finalized.

PAX will officially be launched with
a press conference Feb. 23 and a
founder’s party Feb. 28; both events
will happen in New York.

Gross says he and Cooley turned to
the music, entertainment, and fashion
communities because of their abilities
to raise mainstream awareness of
social issues.

“The music industry, as we know,
can be really influential in galvanizing
a social movement behind [a] cause,”
says Gross. “When you look at how
music has been leveraged to benefit
other causes—anything from Amnesty
International to Live Aid to AIDS to
Rock the Vote—there are few cultural
opportunities to make a profound
statement that are more impactful than
music has the potential to be.

“One morning in the '80s,” Gross adds,
“everyone awoke not knowing what the
word ‘amnesty’ even meant and went to
bed saying, ‘We have to free political
prisoners.’ If you talk about a cause that
deserves to have that kind of promi-
nence in the fabric of America’s con-
sciousness, it’s definitely gun violence.”

In February 1997, Gross’ brother,

Matt, was wounded atop New York’s
Empire State Building by a gunman
who also shot and killed Danish musi-
cian Christoffer Burmeister, a guitarist
in Matt Gross’ band, the Bushpilots.
Prior to starting PAX, Daniel Gross
was a partner at advertising firm J.
Walter Thompson. Cooley held sever-
al positions in finance and trading on
Wall Street before venturing on his
own in 1993 as a writer, director, and
photographer.

Cooley says PAX
will steer clear of a
political agenda,
instead focusing on
what he regards as
a “common sense”
issue.

“One of the
things that’s critical
to what we're trying
to do is make gun violence the defining
social and cultural issue that it deserves
to be,” he says. “You have a situation
where the overwhelming majority of
Americans are in favor of ending this
nonsense, ending this epidemic of gun
violence. But it’s a latent majority, and
people don’t have the resources and the
inspiration to be able to act out on their
concerns about the issue.”

Artists and executives in the music
industry have been meeting with
PAX’s principals to explore ways to get
involved. Adam Schlesinger, song-
writer and performer with Atlantic
Records acts Fountains Of Wayne and
Ivy, is a childhood friend of Matt Gross’
from their hometown of Montclair, N.J.

“] was on an airplane in Germany
when I heard about Matt being shot,”
Schlesinger recalls. “Even though they
didn’t mention Matt by name, they said
it was a New York musician working
with a Danish guy, so I just knew it had
to be him.” Coincidentally, Cooley is a
friend of Ivy singer Dominique
Durand, so it seemed inevitable that
Schlesinger would hook up with PAX.

“They called me and asked some
questions about people to talk to in the
music business,” Schlesinger says. “So

SCHLESINGER

I referred them to Peter Mensch of Q-
Prime and John Scher of Metropolitan
Entertainment Group.”

Although the Empire State Build-
ing shooting had personal resonance
for Schlesinger, he says other people
without a direct connection to the
Gross family have been equally moved
by it.

“When people hear the personal side
of how they formed this organization,
it’s hard to ignore it,” says Schlesinger.
“Everybody seems to be touched by it.”

Fiona Bloom, publicist at New York
independent label Zero Hour and A&R
director at the Zero Hour urban start-
up imprint 3-2-1, says the new label will
launch with a compilation that will ben-
efit PAX.

“We were looking for a charity to
work with on the project, which is
called ‘Connected,” ” explains Bloom.
“When I heard about PAX, it sounded
like something we’d want to be a part
of. So I talked to [Zero Hour founder]
Ray McKenzie about it, and we had a
meeting with Dan and Talmage.”

Bloom says plans are under way for
artists from “Connected” to perform at
PAX’s launch, and the label will pro-
mote PAX in its ads and literature.

Other key music industry links to
PAX are Mike Persaud of Los Ange-
les-based urban music marketing firm
Persaud Bros. Inc. and his brother,
Mark Persaud, president of Quiney
Jones’ Qwest Records.

“I see this as a very important cause,
and I'm doing anything I can to get
PAX up and running,” says Mike Per-
saud. “I want to make sure the urban
music audience is aware of everything
PAX is doing, especially in light of the
gun violence that has occurred on a
high-profile level in the past year.”

Persaud adds that he plans to
encourage other prominent African-
American executives and youth orga-
nizations to support PAX at both the
corporate and grass-roots levels.

PAX can be reached at 212-677-1124;
its E-mail address is pax.org@mind-
spring.com.

admiration for Orbit’s catalog of
recordings put him at the top of her
wish list of collaborators. “I love the
haunting, trance-like quality of his
records. I've also always found some-
thing melancholy about his musiec.
Since I'm attracted to that sound, and
since I tend to write a lot of sad songs,
we seemed like a good match.”

Upon introduction, Orbit handed
Madonna a tape of five instrumental
tracks. “It basically was a sketchbook
of fantastic ideas,” she says. “Every
track was so inspiring. I took them and
gave them structure.”

Among the first songs to evolve from
that tape was “Swim,” a guitar-driven
electro-funk odyssey on which Madon-
na meditates on the perils of bad karma
and its ongoing effect on the world at
large. “It gave me shivers the first time
I heard it,” Orbit says. “We both knew
we were onto something special.”

From there, the two decided to guide
the overall production of “Ray Of Light”
together. In addition to the five songs
she wrote with Orbit, Madonna collabo-
rated with veteran pop tunesmith Rick
Nowels, Nellee Hooper protégé Marius
De Vries, and Patrick Leonard, with
whom she created such early hits as
“Live To Tell” and “Open Your Heart.”
Leonard co-wrote “Frozen.”

After locking themselves away in the
studio for six months “like a pair of
mad scientists,” as Orbit puts it, they
emerged with a high-concept collection
that combines cutting-edge under-
ground club elements with pure pop
melodies and a generous slathering of

what they call “teenage-angst guitars.”

Fresh from the rigors of 1996’s
“Evita” film and soundtrack, Madonna
has also found comfortable new vocal
ground between the theatrical de-
mands of that project and the more
casual vibe of her early recordings,
showcasing a fluid, flexible range that’s
executed to haunting effect. “Training
my voice has opened me up immeasur-
ably, and it’s allowed me to do things
with my voice that I never thought
were possible,” she says.

“I’'m so proud of the way the album
came out,” Madonna adds. “But for a
moment after I first finished it, I
cringed. I thought, What have I done?
Emotionally and sonically, it went in
such a different territory for me.”

Orbit is equally pleased with the
set’s results, primarily because
Madonna “wasn’t at all interested in
compromising or watering down” the
electronic textures of his productions.
If anything, he says, she “insisted upon
purity in the arrangements, which
worked astonishingly well with her pop
songs at the core.”

Of those songs, both are irreversibly
stuck on the title cut—the likely single
follow-up to “Frozen”—which is a
euphoric, deliciously over-the-top an-
them that builds from a percolating
trance-disco groove into a collision
course of futuristic keyboards and
assaulting metal riffs. “It’s totally out
of control,” she says, laughing. “The
original version is well over 10 minutes
long. It was completely indulgent, but
I loved it. It was heartbreaking to cut it
down to a manageable length.”

The sprawling, unedited version of
“Ray Of Light” is already earmarked
for inclusion on “Veronica Electroni-
ca,” a compilation of single remixes and
album outtakes, due in the fall.

“Veronica Electronica” is also a
potential stage persona that Madonna
is toying with as she ponders hitting
the road for her first concert trek since
1993’s Girlie tour. Unlike that eye-pop-
ping spectacle, she says she’d like to do
something “totally scaled down” this
time, with a set list culled exclusively
from “Ray Of Light,” “Bedtime Sto-
ries,” and 1992’s “Erotica.” If she de-
cides to tour, it won’t happen until late
summer/early fall.

Until then, she’ll test live waters with
several European TV performances,
including a gig on the U.K.’s “National
Lottery Live” show Saturday (21), as
well as her first U.S. club date in more
than 10 years. On Saturday (14), she’ll
take the stage of New York’s Roxy
nightclub for a performance of three
tunes from the album.

NRM PRESIDENT MUNDORF RESIGNS

(Continued from page 10)

in 1991 he was senior VP of operations.
At the time, Mundorf was said to have
left because he disagreed with the di-
rection that Paul David, founder and
owner of Camelot Music, had mapped
out for the chain. Before joining NRM,
Mundorf worked at Alpha Enterpris-
es, a music accessories/security manu-
facturer.

In reporting a 17.2% increase in net
earnings for its fiscal third quarter,
which ended Dec. 27,1997, NRM had a
net income of $2.88 million, or 60 cents
per share, as compared with the $2.46
million, or 51 cents a share, it generat-
ed in the prior fiscal year.

Total sales for the quarter were $41.7
million, up 16% from the $36 million the
chain posted in its third quarter of fis-
cal 1997. Earnings before interest,
taxes, depreciation, and amortization

were $5.7 million, up 14% from the $5
million in the previous period.

NRM has been riding high for
months, setting the pace among music
merchants with its comparable-store
sales gains of 12.6% for the quarter. For
the 39-week period that ended Dec. 27,
1997, the chain reported net income of
$1.19 million, or 24 cents a share, up
considerably from the $100,000 in net
income, or 2 cents a share, posted dur-
ing the corresponding period the year
before. Earnings before interest, taxes,
depreciation, and amortization for the
first three quarters of the chain’s fiscal
year showed a vast improvement over
cash flow in the prior period, $5.8 mil-
lion vs. $3.5 million, an increase of
56.3%. NRM’s stock, traded on the Nas-
daq exchange, closed at 5'/2 cents a
share on Feb. 11.
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TAKE A RIDE
DOWN §-95 WITH :

WU-TANG + ONYX

DAVE HOLLISTER FEATURING
REDMAN & ERICK SERMON

NOREAGA FEATURING NAS + NATURE

MACK 10, BIG MIKE
+ D.J. U-NEEK (FEATURING EWF)

CARDAN FEATURING JERMAINE DUPRI

MIA X FEATURING FIEND + MAC

SOMETHIN’ FOR THE PEOPLE
[FEATURING TRINA + TAMARA)
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