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Indie Retailers Flex Their Muscle

BY ED CHRISTMAN
NEW YORK—Retail coalitions are
emerging as a force to be reckoned
with, as four new ones have been
formed this year, bringing the na-
tionwide count in the U.S. to 16 since
1992. The new coalitions have formed
in Philadelphia, Detroit, Los Ange-
les, and Florida.

Independent record store owners
are finding that collectively they com-

~ EMI Stresses Its
~ Gonsistency After
Management Shift

BY MARK SOLOMONS

LONDON—EMI Group is
playing down the implications
| of the company’s new senior
management lineup following
the long-
expected

resignation
of EMI
Musie

l president/

CEO Jim |
l Fifield and the appointment of
EMI Music Publishing World-
wide chairman Martin Bandier
and EMI Recorded Music pres- |
ident Ken Berry to seats on
EMTI’s board (Billboard Bul-
letin, April 20).

The move, however, is heating
up equally long-running specu-
X lation that the company is ripe

for a sale, with Universal parent
! Seagram currently being posit-

(Continued on page 86j

mand increased recognition from
record labels and distribution compa-
nies, in the form of in-store play

enables them to target markets more
cost-effectively when it comes to
developing new artists.

copies and point-
of-purchase
materials. Some
coalitions have
also used their
clout to buy col-
lectively, which
results in lower
costs when mak-
ing purchases. In return, record
labels and distribution companies find
that working through coalitions

Although he
has not joined any
of the existing
coalitions, George
Daniels, owner of
George’s Music
Room in Chicago,
is a leading pro-
ponent of the
idea. Independent stores “have to
become advocates together,” Daniels
says. “We are all in the same busi-

French Dance Acts Flourish

BY LARRY FLICK

NEW YORK—Within the import-
conscious U.S. elub community, all
eyes are glued on an explosion of
high-profile acts rising from the fer-
tile French dance music scene. The
rush of ardent underground support
for these overseas arrivals hints at a
full-tilt mainstream

movement ahead

“As a collective scene, we've
stopped trying to emulate everyone
in America and England, and we've
started following our own natural
instinets,” says David Blot, who
organizes the red-hot roving
“Respect Is Burning” parties in
Paris, along with Jerome Viger-

Kohler and Fred

. . NEWS ANALYSIS Eatans .
Long viewed as “The stigma

the least credible

sector of the European dance mar-
ket—even by many of its own citi-
zens—France has experienced a cre-
ative rebirth over the past two years.

attached to the

scene was hard to get rid of at first.
But after a while, the music got so
good that DJs here felt they could
(Continued on page 84)
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ness; instead of being competitors,
let’s be teammates.”

Daniels says that before the coali-
tions came together, independent
stores were not getting the respect
they deserved. “In most cases, the
cooperative advertising dollars were
not being fairly distributed through
the one-stops. Also, since independent
stores are reporting to SoundScan,

(Continued on page 86)

Island’s Tricky Galls
On PJ Harvey, Others
For New ‘Angels’ Set

\
. BY SHAWNEE SMITH

NEW YORK—Musical misfit
‘ Tricky isn’t the bad boy people

portray him to be.

“I grew up in the ghetto envi-
ronment,” says the British-bred
artist. “And when me and my

friends walked into town, you

could tell by the way we dressed
that we didn’t have money.

| When people in the shops who
have money look at you [funny],

l it kind of gives you a chip on
(Continied on page 85)
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"] Stats Reveal Stagnant German Mkt.

BY WOLFGANG SPAHR
HAMBURG—With meager growth of only
1.6% in value in 1997, the German record
industry is stuck in a mire from which not
even such top sellers as Elton John, Nana,
and Wolfgang Petry can free it.

The Federal Assn. of the Phonographic
Industry (BPW), whose members account
for 91% of the record market here, says the
companies it represents saw sales rise from
$2.686 billion in 1996 to $2.728 billion in
1997. These figures were measured by
retail prices, including value-added tax.

The rise in sales of product from BPW
member companies represents a 1.6%
increase, and the organization says the mar-
ket as a whole rose 1.5% to $2.986 billion.

“This means Germany has consolidated
its position as the world’s third-largest
record market after the U.S. and Japan,”
BPW president Thomas Stein says. How-

Chancellor Pegs
$25 Mil. From
Pay-for-Play

This story was prepared by Chuck
Taylor and Mark Schiffman, manag-
ing editor of Rock Airplay Monitor.

NEW YORK—The radio group owner
Chancellor Media has written $25 mil-
lion in pay-for-play contracts, accord-
ing to a report by the New York equi-
ty researcher Bear Stearns & Co.
following a conference call with Tom
Hicks, chairman/CEO of Hicks, Muse,
Tate & Furst, which owns Chancellor.

Inregard to pay-for-play, the report
states, “We think that record compa-
nies will find this concept intriguing
to (a) ‘break’ an artist, (b) push impor-
tant artists’ releases, and (c) help an
artist gain a foothold in an increas-
ingly fragmented and competitive
music industry.

“The company could use the
strength of distribution of the 400-plus
radio stations owned by Chancellor
(108 stations) and Capstar (300 sta-

(Continued on page 85)

ever, he adds, “although unit sales were up,
there’s no hiding the fact that inflation-
adjusted revenues were stagnant.”

BPW member companies shipped a total
of 49.4 million singles in 1997, up 1.9% from
the previous year’s total, with the maxi-sin-
gle format continuing to gain importance.
Albums in all formats racked up unit ship-
ments of 218.8 million, equivalent to a 1.7%
increase. The album category was under-
pinned by CD shipments, which rose 3.5%
to 191 million units.

With sales of 27.2 million units, cassette
shipments continued their descent. After a
4.5% decline in 1996, this format shrank by
a further 9.3% last year. Vinyl LP ship-
ments held steady at 400,000 units.

The good news for the industry here is
that half of all chart singles were domestic
productions. National repertoire accounted
for 48.2% of chart entries, up from the pre-
vious year’s already-high level of 42.1%.

The classical music market barely
matched its sales of 1996. At 19.2 million
units, shipments to retailers were down 1%
from the previous year’s total. However, this
decline was more than made up for by the
increase in club sales of classical music to
2.4 million units.

Sales of records in all genres advertised

on TV and radio were up 2.5% to 48.5 mil-
lion units.

“The retailers’ economic situation dete-
riorated as a result of intense competition,
and there were numerous closures again
last year,” says Stein. While large retail
chains are continuing to expand, small and
medium-sized indie stores are being
squeezed, leaving what the record compa-
nies regard as a market gap. This has
caused concern, as retailers remain the
biggest outlet for music.

Music videos have only a2 marginal share
in total sales, accounting for less than 1%
of the prerecorded-music market. Even so,
shipments rose by 9.2% to 923,000 units in
1997. Revenue at retail prices, including tax,
rose to $14.4 million.

Looking ahead, Wolf-D. Gramatke, chair-
man of the German national group of the
International Federation of the Phono-
graphic Industry, says new technologies
will bring about opportunities for creative
people and artists, with record companies
seeing some of the benefits.

Online suppliers will play an important
role as an alternative to record stores, says
Gramatke. Such competition, he says, will
increase sales of all types of music and will

(Continued on page 83)

Retailers Sponsoring Tours

BY DON JEFFREY

NEW YORK—Best Buy’s sponsorship of

six national concert tours this summer con-

firms growing interest by music retailers

in this high-visibility form of promotion.
Tower Records has garnered publicity as

this summer by Jimmy Page & Robert
Plant, Stevie Nicks, Janet Jackson, Michael
Bolton and Wynonna, and Chicago and Hall
& Oates, as well as Ozzy Osbourne’s
Ozzfest. Last year the retailer backed the
Ozzfest and national tours by Fleetwood

Lilith Fair, as well as the

retail partner for con-

certs by the artist Jai.
Retailers who have

the sole music retail

sponsor of this year’s
RECUNRS- VIER - BuRS

wood Mac and the
Ozzfest, Best Buy will
produce special-edition
collector’s CDs for each

Mac and John Tesh.
As it did for Fleet-
‘BEST

been involved in tour

promotion say it raises awareness of their
stores and helps sell product, especially
catalog. And labels say that the additional
retail exposure afforded by concert spon-
sorship is especially valuable for develop-
ing acts.

Best Buy’s plans are the most extensive.
The Eden Prairie, Minn.-based operator of
288 consumer electronics and entertain-
ment software stores is sponsoring tours

VSDA & AMERICAN FILM INSTITUTE

Eileen Fitzpatrick’s Shelf Talk column
(Billboard, March 28) mischaracterizes the
VSDA's stance on the American Film Insti-
tute’s (AFI) “100 Years . . . 100 Movies” ini-
tiative and leaves the inaccurate impres-
sion that the VSDA has rebuffed the
program. To the contrary, VSDA officials
met on dozens of occasions over 14 months
with AF'I representatives to seek a way for
the full home video retail industry to sup-
port the promotion. Indeed, the VSDA’s
board of directors voted for participation
if the price was equitable. The VSDA
informed studios it was ready to help, used
its World Wide Web site to highlight the
program, wrote flattering articles in its
publication, and urged retail members
individually to support the wonderful trib-

of the touring acts.
These will be available only to concertgo-
ers who mail vouchers handed out at the
venues to the chain and pay for shipping
and handling.

The touring acts’ products will be dis-
played in Best Buy store endcaps, and the
concerts will be promoted in advertising
campaigns on television and in print.

Laurie Bauer, spokeswoman for the com-

(Continued on page 85)

ute to a century of moviemaking. Ulti-

mately, the AFI’s requirement for huge

financial payments from the VSDA pre-

cluded thousands of home video retailers

from directly playing the active “sponsor-
ship” role they sought.

Jeffrey P Eves

President

Video Software Dealers Assn.

Encino, Calif.

Billboard associate home video editor
Etleen Fitzpatrick replies: The Shelf Talk
item clearly stated that the VSDA and AF1
could not come to financial terms, which
was why the former’s board twice rejected
the program. While the VSDA has chosen
to take a negative view of the piece, the
facts speak for themselves.

ASSAYING ‘COUNTRY GOLD’ ISSUE
ABC Radio Networks Real Country
Network GM Dave Nicholson says that
“he can’t think of any” stations that have
succeeded with a heritage country for-
mat (“Gold Lives On-Air,” Billboard,
April 11). San Francisco’s KNEW-AM
switched to a classic country format in
January 1996. Within 18 months, its
audience quadrupled from a 0.4 to a 1.9.
Sadly, owners Chancellor/Evergreen
pulled the plug as the format hit its peak
and replaced it with Nicholson’s satel-
lite-delivered Real Country. That format
isn’t bad, but ratings have since
dropped.
Mike Schaefer
San Francisco

Letters appearing on this page serve as a forum for the expression of views of general interest. The opinions offered here are not necessarily those of Billboard or its management.
Letters should be submitted to the Letters Editor. Billboard, 1515 Broadway, New York, N.Y. 10036.
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BY CHARLES VAN HORN

In my role as executive VP of the Inter-
national Recording Media Assn. (IRMA),
I am called upon to perform a wide vari-
ety of tasks—{rom statistical analysis to
strategic planning. Recently T added
another task to my job description: shop-
ping.

I spent a weekend in the shopping malls
of New Jersey, scouring the aisles of sev-
eral of the planet’s largest superstores—
Staples, Blockbuster Video, Circuit City,
and Tower Records. These are the front
lines of our industry’s battle for a share
of the consumer’s discretionary income
and offer a snapshot view of trends that
have a direct impact on how otr business-
es are changing.

First stop: Tower Records. This retail-
er was one of the targets of lasi year’s ITA
Audio Cassette Coalition campaign, which

[ commEnTAR Y [ —
A Day Shopping Reveals Various Formats’ Challenges

in recent months has helped significant-
lv slow the decline of the prerecorded
music cassette. Recent SoundScan data
reveal that the format has declined at a
rate of just more than 10% from this time

‘Once an industry can
stop focusing on divin-
ing the future, it can
concentrate on other
challenges’

Charles Vian Horn is executive VP of the Interna-
tioaal Recording Media Assn. (IRMA).

last vear, compared with a 17% decline
that was accelerating before we launched
our campaign to convince retailers that
their consumers still want cassettes.
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T'm proud to say that this local Tower
store wag well-stocked with cassettes.
Then again, it was also carrying CDs, CD
singles, a small assortment of LPs, Mini-
Dises, music videos, and DV Ds. Seven dif-
ferent blank and prerecorded recording
media formats were on display. However,
these choices palc by comparison with the
number of other choices the record con-
sumer has to make. Consider these choic-
es at Tower: seven fvpes of recording
media, 27 music genres, and 120,000 titles.

A recent study by the Recording Indus-
try Assn. of America REAA) and Veronis,
Suhler & Associates reveals more about
the evolution of recorded music “choices”
over the past 25 years, When the RIAA
began reporting unit sales in 1973, con-
sumerts had threc music formats to choose
from: LE S-track, and cassette. Registered

(Continued on page 17
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BY JEFF CLARK-MEADS
LONDON—PolyGram is reiterat-
ing its case that its poor music per-
formance in the year’s first quar-
ter was due to a soft release
schedule, and it says the problem
will be corrected later in 1998.
The company warned March 26
that “profits will be down due to
lower music sales and lower mar-
gin on those sales” (Billboard,
April 4). In first-quarter trading
figures announced April 21, a com-
pany statement says sales rose
from $1.070 billion in the first

P’Gram Predicts Rebound

three months of 1997 to $1.109 bil-
lion in the same period this year.
However, income from operations
fell from $95 million to $20 million
(Billboard Bulletin, April 22).
Asked why profits fell to this
degree, a company source says,
“The economic situation in Asia
had a significant impact, but the
principal reason was reduced vol-
ume. This is entirely in keeping
with what we said in March.”
The company’s March 28 state-
ment said the projected “decline in
(Continued on page 85)

Nashville Industry
Takes Stock After
Tornadoes Strike

BY CHET FLIPPO

NASHVILLE—Music Row dodged
a bullet when two tornadoes touched
down in Nashville the afternoon of
April 16. The first twister, which hit
downtown Nashville about 3:20 p.m.,
passed a stone’s throw from Music
Row but caused only minor wind
damage in the area.

Power was lost throughout the
area, however, canceling numerous
studio sessions and effectively clos-
ing down the country music industry
(Billboard Bulletin, April 17).

After the first storm passed, the
threat of more tornadoes forced
music industry staffers to stay in
basement shelters or in improvised
shelters in stairwells or interior
rooms of buildings. The last threat-
ening storm passed over at 7 p.m.

Woodland Studios was directly in
the path of a tornado that devastated
east Nashville. “We were hit pretty
hard,” says Woodland president Rob-
ert Solomon. “The roof of the build-
ing landed in the parking lot, and the
lobby and the air conditioners are
gone. Everything’s wet, but the stu-
dio itself is intact.”

Solomon says a mixing session was
under way when the tornado struck,
but no one was injured. The studio
was still without power five days
after the storm.

A benefit concert for East
Nashville’s victims was planned for
Sunday (26) at the Douglas Corner
Cafe.

Damage downtown was consider-
able. Police immediately closed off
the area, barring entrance to un-
authorized people. The new Nashville
Arena, a massive conerete structure
on Lower Broadway, escaped damage
and was quickly pressed into use as
both a shelter and a police command
center. Arena staffers also fed peo-
ple stranded downtown.

The Wildhorse Saloon received
minimal damage and reopened on
Saturday. The Tennessee Performing
Arts Center suffered extensive
external damage. Rehearsals there
for “Swan Lake” were canceled. A
large section of the exterior of the
Hard Rock Cafe was peeled away.

On Lower Broadway, damage was
considerable. A historic honky-tonk,

(Continued on page 92)

Sister Talk. Members of Arista/Austin act Sister 7 stopped by the offices of

Galif. Divestment Bill Is Defeated

This story was prepared by Craig
Rosen in Los Angeles and Bill Hol-
land in Washington, D.C.

The Recording Industry Assn. of
America (RIAA) is applauding the
failure of a bill designed to force
California’s retirement pension
system to divest itself of stock in
entertainment companies that pro-
duce music that allegedly promotes
crime, domestic violence, drug use,
degradation of women, or racism.

The California Public Employees
Retirement System has millions of
dollars invested in such entertain-
ment companies as Warner Bros.

WPLJ New York on April 16 in support of their single, “Know What You Mean.”
Pictured, from left, are Charlie Londono, a radio promotion exec with Arista;
David Passick, Sister 7's manager; Steve Schnur, VP of A&R/artist development
for Arista; Sister 7's Sean Phillips, Wayne Sutton, Patrice Pike, and Darrell
Phillips; Fast Jimi, an air personality for WPLJ; Tony Mascaro, music director of
WPLJ; and Marc Hilsenrath, research director of WPLJ.

Brazil’s Gongalves Dies

Singer’s Career Stretched Back To The ’40s

BY ENOR PAIANO

SAO PAULO, Brazil—This country
is mourning the passing of Nelson
Gongalves, a self-described “bohemi-
an” at heart who was the last roman-
tic singer from Brazil's so-called
“golden age” in the 1940s and ’50s.
Gongalves died of a heart attack
April 18 in Rio de Janeiro; he was 78.

Gongalves spent his entire 57-year
career with RCA, which is now
known as BMG. BMG estimates that
the crooner’s 125 albums have sold 78
million units in Brazil. ABPD,
Brazil's trade group, certified as plat-
inum 20 of Gongalves’ discs for sell-
ing 250,000 units each. Thirty-eight
albums were certified gold for sales
exceeding 100,000 pieces.

Among his many hits were “A
Volta Do Boémio” (The Return Of
The Bohemian), “Fica Comigo Esta
Noite” (Stay With Me Tonight),
“Renuncia” (Renunciation), and
“Maria Bethénia.”

“His strong voice singing ‘Maria
Bethénia’ is something that will be a
part of my life forever,” says pop/rock
singer Rita Lee.

“Maria Bethania,” a 1940s hit for
Gongalves, was one of the favorite
songs of Brazilian superstar Caetano
Veloso, who insisted that his parents

name his younger sister after that
tune. Oddly enough, Caetano’s star
sibling remains one of the few repre-
sentatives of Gongalves’ singing per-
sona—a bold, upfront interpreter
who warbles verse about broken
romance, adultery, and loneliness.

Gongalves’ rather tumultuous life,
which was documented in a theater
production last year that focused on
his amorous adventures, certainly
provided the foundation for his misty-
eyed tunes. He battled substance
abuse, married three times, and had
seven children. And as his signature
song “A Volta Do Boémio” attests,
Gongalves also possessed a lifelong
bohemian spirit that took him to Rio’s
red-light district at the height of his
fame in the '40s.

In the late ’50s, Gongalves devel-
oped a ravenous appetite for cocaine,
and he was arrested on charges of
possession of the drug in 1966. Seven
years later, Gongalves proclaimed
that he was free from drugs and was
focusing on another old passion:
Scotch whiskey. He later would say,
“I drink and I smoke. God takes care
of my voice.”

Gongalves, who was born in San-
tana do Livramento in the southern

(Continued on page 89)

and Disney.

Says RIAA president/CEO
Hilary Rosen, “This is a very im-
portant state to have a victory in,
since it has such a large pension
fund and such a large presence in
the music community.”

The bill, called the California
Protection Act, was sponsored by
California state Assemblyman
Keith Olberg, R-Victorville, and
voted down April 22.

“This bill does not address the
First Amendment,” Olberg says.
“It doesn’t restrict free speech in
any way . . . Under this bill, we sim-
ply [would not] invest in music that
encourages violence in the streets.”

The bill’s failure, Olberg says,
suggests that “people have decided
that profits are more important
than public safety.”

Olberg’s was the latest in a
series of “investment divestment”
bills across the country that would
either force or recommend that
state pension systems divest their
interests in entertainment compa-
nies that release music with al-
legedly offensive lyrics. Pending
bills in Wisconsin and Tennessee
are expected to be debated in the
coming weeks.

“These lyric bills are kind of like
viruses,” says Rosen. “They come
and go, but you have to nurse every
one of them.”

Last year, the RIAA was suc-
cessful in defeating similar divesti-
ture legislation in Pennsylvania

and Maryland.

The RIAA has also had to lobby
against several state censorship
bills and legislation seeking local
community obscenity standards
(Billboard, Feb. 21).

On April 16, a Texas court ruled
that a divestment rider attached to
the state appropriations bill was
unconstitutional.

Travis County Court in Austin,
Texas, agreed with the position
taken by the RIAA that the bill
was unconstitutional because it was
too broad.

Also, the rider was attached to
the appropriations bill, even
though it had originally been
defeated in the state House of Rep-
resentatives, thus violating the
principle of the Texas constitu-
tion’s “one subject” provisions. As
a result, Judge F. Scott McCown
threw out the rider, even though
the appropriations bill had already
been signed into law by Gov.
George Bush. McCown enjoined
state officials from enforcing the
rider and ruled it “properly sev-
ered” from the main bill.

In another legislation-related
matter, the RIA A was successful in
lobbying to have amended another
pending California bill that would
have required record retailers to
segregate “harmful matter” in
bins labeled “adults only.” As
amended, the bill now exempts
materials containing a parental
advisory label.

BY LARRY LeBLANC
TORONTO—Less than a month
after this year’s Juno Awards, Lee
Silversides announced April 17
that he would retire July 31 after
serving for four years as president
of the Canadian Academy of Re-
cording Arts and Sciences
(CARAS). Along with CBC-TV, the
Toronto-based CARAS is a co-pro-
ducer of the annual event.

A committee consisting of the
organization’s first VP Ross
Davies, second VP Chip Suther-
land, secretary-treasurer Ross
Reynolds, and trustees Deane
Cameron and Duff Roman will
now recommend a replacement for
Silversides to the CARAS board of
directors.

Silversides, a controversial fig-
ure in his role at CARAS, says he’ll
now direct his energies to estab-
lishing a hall of fame for Canadian
music.

Sources say there were enor-
mous setup headaches over the
27th annual Junos, which were
held March 22 at General Motors
Place in Vancouver. These includ-
ed intense wrangles between
CARAS and CBC-TV over the
show’s production; problems with
seating availability due to site
demands by CBC-TV; and difficul-
ties in securing sponsorships for
the event. There were also protests
over this year’s pre-telecast place-
ment of rap, reggae, and dance
awards. The rap trio Rascalz of the

CARAS’ Silversides Resigns

BMG Music Canada-affiliated label
Vik Records caused a substantial
media flap backstage by refusing
its Juno for best rap recording.

One source says Silversides’ res-
ignation “didn’t come as a surprise.
There were issues that [the
CARAS executive board] felt Lee
wasn’t addressing properly, par-
ticularly his dealings with the
CBC. Before the .Junos, nobody
knew what was going on. Nobody
was talking to each other.”

Sutherland acknowledges that
two weeks before the Junos, the
CARAS executives had a meeting
to discuss issues involving this
year’s event.

“However, going into the Junos,
we felt we had solutions to most of
the problems,” he says. Yet during
an executive board telephone con-
ference call following the Junos,
Silversides said he was resigning.

“I had made up my mind before
Christmas,” Silversides says. “[Be-
ing CARAS president] is a hot
seat. It’s a gratifying job, but per-
haps it should have a fixed life
span.”

Widely hailed for his role in
revitalizing CARAS—including
decentralizing the academy by
attracting representatives from
outside Toronto onto its board—
Silversides has also been sharply
criticized by many within the
industry for his handling of nego-
tiations with CBC-TV and with

(Continued on page 83)
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BY DEBORAH EVANS PRICE
NASHVILLE—The Gospel Music
Assn.’s 29th annual Dove Awards,
held April 23 at the Nashville
Arena, struck a bittersweet note
with the naming of the late Rich
Mullins as artist of the year:

Mullins was killed in a car acci-
dent last September. This was the
first time Mullins was awarded a
Dove.

Known for such signature songs
as “Awesome God,” Mullins
recorded nine albums for Reunion
Records. He was also noted as a
songwriter, penning hits for him-
self and other artists, most notably
Amy Grant’s “Sing Your Praise To
The Lord.” Though highly regard-
ed by both artists and fans,
Mullins eschewed the music busi-
ness, concentrating on humanitar-
ian and spiritual pursuits.

Ghapman Tops Doves

Steven Curtis Chapman was the
most awarded artist of the
evening. He took home his fifth
male vocalist of the year accolade
and his ninth award in the song-
writer of the year category. He
also won the Dove for pop/contem-
porary song of
the year for
“Let Us Pray”
and was a par-
ticipant in the
special event
album of the
year, “God Is
With Us—A
Celebration Of
Christmas Carols And Classics.”

Other multiple winners were
Reunion band Third Day, which
won in the rock recorded song cat-
egory for “Alien” and rock album

(Continued on page 93)

CHAPMAN

Twin Muses. Billie Myers, left, and Diana Krall pose with the Heatseekers T-
shirts they were awarded when their albums “Growing, Pains” and “Love
Songs,” respectively, hit the No. 1 spot on the Heatseekers chart. Universal's
Myers performed on “The Rosie O'Donnell Show” April 8. The label will
begin promoting her next single, “Tell Me,” at the end of May. Myers, who is
booked by the Creative Artists Agency, tours the U.S. in late spring and sum-
mer. Impulse!/GRP’s Krall, following a performance at WMGN Madison,
Wis.’s Salute to Working Women concert May 20, will appear June 25 at
New York’s Carnegie Hall for the JVC Jazz Festival. Her single “Peel Me A
Grape” is making an impact at such AC stations as WLTE Minneapolis, WLIF
Baltimore, and WRCH Hartford, Conn. Krall will also have songs featured in
the forthcoming films “At First Sight” and “In The Kiss.”

N

RECORD COMPANIES. Virgin Records
America in New York names Keith
Wood executive VP of A&R and
Patrick Moxey senior VP of A&R.
They were, respectively, CEO of
Caroline Records and owner of Em-
pire Management.

Virgin Records America in Los
Angeles appoints Jane Ventom VP
of A&R/administrative and creative
and promotes Cheryl Ann to senior
executive assistant. They were, re-
spectively, VP of A&R administra-
tion at Virgin U.K. and an executive
assistant.

Hollywood Records in Burbank
Calif., names Mark DiDia senior VP/
GM and Dan Hubbert senior VP of
promotion. They were, respectively,
GM at American Recordings and a
promotion rep at Columbia Records.

Zomba Recording Corp. in New
York promotes Lori Landew to VP
of business affairs. She was senior

wOOoD

MOXEY

director of business affairs.

Welk Music Group/Vanguard
Records in Santa Monica, Calif.,
names Steve Buckingham senior
VP He was VP of A&R at Columbia
Records.

Warner Music Group in New York
promotes Janine Richardson-
McDonald to director of events and
contributions. She was manager of
events and contributions.

BMG Classics in New York pro-
motes Philicia Gilbert to senior
director of international public rela-

EXECUTIVE

aony Reissues Vintage Broadway

BY IRV LICHTMAN
NEW YORK—Stalwarts of the Sony
Music show catalog are being refur-
bished with something “extra” in a
rerelease program from Sony Clas-
sical and Columbia/Legacy. Titles in
the ambitious reissue series, which
kicks off with five titles June 2, once
again sport the vaunted name of
“Columbia Broadway Masterworks.”

Although some of the titles have
already had two previous releases on
CD, the latest incarnations offer a
variety of enhancements. Besides
digital remastering and new liner
notes and archival photos, some al-
bums will also showcase previously
unavailable bonus tracks.

The last time Sony Music went to
market with digitally remastered

Lutaut’s Enclave
Relaunched As
Mercury Imprint

BY MELINDA NEWMAN

NEW YORK—The Enclave, the Tom
Zutaut-helmed stand-alone label that
was a casualty of EMI’s shuttering
last summer, has been revived as a
Mercury imprint.

The first release on Enclave/Mer-
cury will be June 9’s “Horror Wres-
tling” from Swedish act Drain STH.
It is a reissue, with three additional
tracks, of the band’s previous En-
clave release.

Zutaut had been in discussions
with Mercury Records Group chair-
man Danny Goldberg for months
(Billboard, March 14). Talks had
originally centered on Zutaut’s head-
ing up a reactivated Fontana imprint,
but, ultimately, Zutaut decided to re-
launch the Enclave.

“The dream of the Enclave was a
dream I had five or six years ago,”
says Zutaut, who was a celebrated
A&R executive at Geffen before
launching his own label. “To realize
it and then have it pulled out from
under you was a pretty traumatic ex-

(Continued on page 39)

VENTOM DIDIA
tions. She was director of media
relations, U.S.

Universal Records in New York
appoints Bradley Kaplan director
of A&R/staff producer. He was cre-
ative director/GM at Effanel Music.

N2K in New York names Ed
Shapiro senior director of legal and
business affairs. He was an associ-
ate at Wyatt, Tarrant & Combs.

Gee Street Records in New York
names Shawn Pecas director of rap
promotion. He was an account exec-
utive at Dream Team Marketing and

TURNTABLE

shows, in 1992-93, Sony Classical
offered a massive schedule of cast al-
bum rereleases, many of which had
never appeared before on CD.

In marketing the new series, Sony
Classical and Columbia/Legacy are
also turning to a World Wide Web
site providing musical theater afi-
cionados with online sound clips,

COLUMBIA
BROADWAY
MASTERWORKS w

video liner notes, cover art, archival
photos, and exclusive interviews.
Other marketing tacties include sup-
plying retail brochures and header
cards, placing Broadway-oriented ad
placements in Playbill, and creating
tie-ins with Ticketmaster:

The CD releases will carry a “Best
Buy” price of $11.98, while cassettes,
limited to projected high-volume sell-
ers, will carry a list of $7.98.

The first five reissues are the orig-
inal Broadway cast albums of “A Cho-
rus Line,” “Cabaret,” “Kiss Me,
Kate,” and “Camelot,” along with the

1958 London cast album of “My Fair
Lady,” featuring most of the Broad-
way leads, including Rex Harrison
and Julie Andrews; the recording,
made two years after the show’s
Broadway opening, was basically
made in order to present the score in
the then new stereo sound.
According to Laura Mitgang,
senior VP of A&R (U.S.) at Sony
Classical, the show music project is
meant as a tribute to the late God-
dard Lieberson, the legendary head
of Columbia Records who produced
many of the label’s cast albums, and
as a connection with Sony Classical’s
more recent re-entry into the Broad-
way cast field with such shows as
“Side Show” and “The Life.”
“Because of this, we regard the
program as a cohesive initiative,”
Mitgang says. In fact, the new show
series’ label copy connects with the
golden past of Broadway by reintro-
ducing the familiar Columbia Broad-
way Masterworks logo used for the
company’s early Broadway releas-
es—when Broadway albums were
first considered culturally equivalent
to Columbia’s classical releases.
(Continued on page 84)

Linda McCGartney, a6, Dies

Photographer/Activist Loses Fight With Cancer

BY PAUL SEXTON
LONDON—Linda McCartney, who
succumbed to cancer April 17, was
not only one of the music world’s
best-known figures but a respected
photographer, animal-rights cam-
paigner, and hugely successful busi-
nesswoman in her own right.

McCartney, 56, died with husband
Sir Paul and their family at her bed-
side while on vacation in the U.S.
Widespread grief at her death was
amplified by its suddenness; it had
been thought that she was winning
her battle against the breast cancer
that was diagnosed in 1995, and the
couple had recently been seen in pub-
lic, notably at recent exhibitions of
the work of their fashion designer
daughter, Stella.

PAUL AND LINDA McCARTNEY

In a statement, Sir Paul said of his
wife, “She was unique, and the world
is a better place for having known
her. Our family is so close that her
passing has left a huge hole in our

(Continued on page 92)
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Promotions.

Soule Entertainment Records in
Charlotte, N.C., promotes Tyler
Barr to president of black music. He
was A&R director.

PUBLISHING. Glenn Middleworth is
promoted to VP of creative at EMI
Music Publishing Nashville. He was
senior creative director.

Famous Music Publishing in Los
Angeles names Susan Collins man-
aging director. She was VP of A&R
at Virgin Records America.

MIDDLEWORTH

COLLINS

Tom Kelly is named controller of
U.S. operations at peermusic in New
York. He was director of finance at
EMI Music Publishing.

Rondor Music International in
Los Angeles names Aileen Ran-
dolph director of urban music. She
was director of black music at A&M
Records.

RELATED FIELDS. Rogers & Cowan
promotes Monica Alexander to
account executive. She was associ-
ate account executive.
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amith Brings Qut “Life’

Anticipation High For His Jive/Reunion Set

BY DEBORAH EVANS PRICE
NASHVILLE—They say good
things come to those who wait. For
radio, retail, and consumers who
have been eagerly anticipating
Michael W. Smith’s “Live The Life,”
the wait ends with the set’s arrival in
U.S. stores Tuesday (28) and inter-
nationally the same week.

Touted as one of the biggest Chris-
tian releases this year, the project is
being jointly promoted by Jive to the
general market and by Reunion to
the Christian market.

“One of the amazing things about
Michael is how consistently he puts
out great music,” says Reunion pres-
ident Bruce Koblish. “ ‘Live The Life’

continues that great tradition and is
representative of some of his finest
work. This record is very accessible
both musically
and lyrically to a
broad spectrum
of listeners, and
yet, the artistic
and spiritual in-
tegrity is never
compromised in

the process.”
Smith is one of
the Christian community’s most
perennially successful artists. He has
won two Grammys, nine Doves, and
one American Music Award, as well
(Continued on page 93)

SMITH

Treana Goes Solo On Backyard

BY CARRIE BELL

LOS ANGELES—At 16, Treana
tried to find fame in America with the
R&B dance duo TAG. After meeting
with moderate success, she returned
home to Cornwall, England, to gain
what she calls “life experience.”

“I was very young the first
time around and, even though I'd
been playing instruments and writ-
ing music since I
was 11, it lacked
maturity and
depth,” says Tre-
ana, now 23. “I
learned a lot from
that trip, making
a video, touring,
and all that. But I
had to grow up.
I'm more comfortable with my per-
forming self, and I have more to
write about because I've gone
through more. I'm ready.”

This personal growth comes
through in full force on her Back-
yard/All American debut solo effort,
“Naked,” which hits U.S. shelves

TREANA

Tuesday (28). The album reunites her
with her TAG partner, producer and
co-songwriter Gareth Young. It will
be out on Attic Records in Canada
and Pony Canyon Records in Japan
this month.

She says, “We just finished the
album a month ago. I am happy with
the new songs and the way it came
out. There was more to do, but you

always think that

way when you
recor S

look back at it.”
Chuck Gullo,
president of the
All American Mu-
sic Group, begs to
differ with her questioning mind-set.
“This is the album I've been waiting
[for] in my 27-year career,” he says.
“This girl’s talent is unbelievable.
Her voice, her songs, and her guitar
spark reaction in people. I also think
Gareth and her will be a great song-
writing duo for solo stuff and other
people’s acts.”
Gullo first worked with Treana
(Continued on page 93)

Monument’s Dixie I:Im:ks Break Out

BY DOUG REECE

With the success of the Dixie
Chicks’ Monument debut, “Wide
Open Spaces,” it would appear that
the revived label, known for its suc-
cess with artists such as Roy Orbi-
son and Dolly Parton in the ’60s and
"70s, has found the perfect act to
launch the second tier of its dy-
nasty.

The Dixie Chicks became a Heat-
seeker Impact act when “Wide
Open Spaces” moved from No. 123
to No. 88 on The Billboard 200 in
the April 25 issue.

Meanwhile, the trio’s album has
sold more than 107,000 units since
its January release, according to

DIXIE CHICKS

SoundScan. Sony reports that this
makes it the best-selling country
album released this year by a
group.

The Dixie Chicks’ debut single,
“I Can Love You Better,” has sold
more than 73,000 units, according
to SoundScan.

Sony Nashville senior VP of sales
and marketing Mike Kraski says
the project fell into place with sur-
prising ease.

“More than
anything else,
this was a well-
balanced
effort,” he says.
“A&R delivered
a great pack-
age; musically,
we’ve got a good six or seven singles
here. The Chicks came with a great
sense of who they are and how they
should be presented to the mark-
place, and we had a great media

(Continued on page 84)

Big Retail Gains
Expected From
AGM Awards

BY EILEEN FITZPATRICK

LOS ANGELES—If past expe-
rience is any indication, retail-
ers had better stock up on

releases by Faith Hill, Tim
McGraw, Garth Brooks, and
George Strait.

Hill and McGraw grabbed
four awards at the 33rd annual
Academy of Country Music

(Continued on page 89)

Atlantic’s Froom Bows As Artist

BY PAUL VERNA

NEW YORK—The idea of making a
solo album had always tantalized
Mitchell Froom, but his day job just
kept getting in the way.

A producer, composer, arranger,
and musician whose singular touch
has resulted in exquisite works by
Crowded House, Elvis Costello, Bon-
nie Raitt, Richard Thompson, Los
Lobos, Latin
Playboys, Sheryl
Crow, Suzanne
Vega, and many
others, Froom
has been so busy
over the years
that his own
material took a
back seat (see
story, page 83). Fortunately, a rare lull
in his schedule—and a burst of self-
discipline—let him finally finish his
project.

Titled “Dopamine,” the Atlantic
Records album is scheduled for
release May 19 in the U.S. and Cana-
da and in June in Europe and Japan.

VEGA

The album features music by Froom
and vocal performances and lyrics
from many of Froom’s production
clients, including David Hidalgo and
Louie Pérez of Los Lobos, M
Doughty of Soul Coughing, Lisa Ger-
mano, Mark Eitzel, Crow, Miho
Hatori of Cibo Matto, Ron Sexsmith,
and Vega, who is Froom’s wife.
Froom’s music is published by

FROOM PEREZ
Wyoming Flesh Pub (ASCAP).

An album whose colorful cast of
contributors reflects its inherent
diversity, “Dopamine” is a glimpse
into Froom’s musical spirit, which
ranges from masterful acoustic
arrangements born of his formal

(Continued on page 83)
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‘K’ Marks The Big Screen for Elekira

BY CATHERINE APPLEFELD OLSON

WASHINGTON, D.C.—The truth
may be out there, but the soundtrack
to “The X-Files” movie will not be in
stores until June 2. The Elektra En-
tertainment aural complement to
one of the most anticipated films of

WEEN

the summer is a coup for the compa-
ny—which simultaneously will re-
lease a new album of score music
from “X-Files” composer Mark
Snow—and the first of at least two
affiliations with “X-Files” creator
Chris Carter. A soundtrack based on
Carter’s other sometimes-grisly TV
series, “Millennium,” is planned for
release later this year.

Sylvia Rhone, chairman/CEO of
the Elektra Entertainment Group,
characterizes the two “X-Files” al-
bums as international event releas-

es for the label. Rhone says Elektra
has become more selective about the
soundtracks it releases nowadays
but has high hopes for “The X-Files”
titles both in and outside the U.S.
based on the international response
to “Songs In The Key Of X,” an
album of music based on “The X-
Files” that Warner Bros. released in
1996. “We are looking at this from a
global perspective because the
Warner Bros. [album] sold some-
thing like 3-to-1 outside the U.S.,”
she says.

The album will hit all major inter-
national territories between July
and October, according to Rhone.
“We put the album together from an
A&R perspective with an interna-
tional music perspective in mind. So
we have artists on the album that
have had a global track record,” she
says.

The roster of contributing artists
includes the Cure, Sarah McLach-
lan, the Cranberries, Bjork, Sting,
and the Dust Brothers. The album
also contains new tracks from three
acts that contributed to “Songs In
The Key Of X”—Foo Fighters, Soul
Coughing, and Filter. But Carter,
who co-executive-produced the al-
bum along with Rhone, says the new

Girls Against Boys Put On ‘Freak’
show With Their Geffen Debut

BY BRADLEY BAMBARGER
NEW YORK—When the smoke
cleared in the major-label bidding
war over Girls Against Boys a few
years back, Geffen emerged the
victor. But with one more album
promised to its longtime home
Touch and Go, the New York quar-
tet resisted the temptation to
transfer immediately, choosing
instead to craft an indie swan song
with the pressure off (Billboard,
Jan. 27, 1996).

The result, “House Of GvsB,”
racked up critical acclaim and the
group’s strongest sales to date
(70,000 copies worldwide, accord-
ing to Touch and Go). Although
market potential has since seemed
to constrict for the sort of grainy,
grinding smart-core the band
made its name on, the timing for

GvsB’s Geffen debut—
“Freak*On#Ica,” due June 2—is
still opportune, according to the
group’s front man, Scott McCloud.

“Modern rock radio has gotten

GIRLS AGAINST BOYS

even more rigid over the past cou-
ple of years, but I think that helps
our cause in terms of all the hype
blowing over and our record just
being judged for the quality of the
music,” McCloud says. “Expecta-

(Continued on page 19)

project has a unique vibe.

“Tonally there are some similari-
ties, but there are different artists
and a different flavor,” he says. Al-
though the creators are shying away
from the term “inspired by,” word is
that very few of the songs have been
cued into the film.

With the movie slated to open f
June 19—the series’ May 17 season
finale will lead directly into the film’s
story line—beginning in late April,
Elektra will be ensconced in a multi-
tiered promotional blitz that will
snowball as the summer approaches.
“You won’t be able to walk into any

CEO Tom Lipsky.
(Continued on page 18) Py

Sailing. CMC artist Christopher Cross, center, takes five after taping a perfor-
mance at Santa Ana, Calif.'s Galaxy Theater. The show will be broadcast via

Comcast beginning May 3. A recording of the concert, packaged with a new stu-
dio album, will be released May 19. Shown, from left, are managers John Baruck
and Tom Consolo, Cross, guest star Michael McDonald, and CMC president/
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The Times And Travails Of Gheap Trick;
Pearl Jam Taps Soundgarden Ilrummer

NOTHER LOST CHANCE: Cheap Trick is start-
ing to look like one of those bands that just can’t get a
break. Its last studio album, 1997’s superior self-titled
effort, got derailed when its label, Red Ant, went
through cataclysmic changes and the band got lost in
the shuffle.

Then, with new management in tow, the band looked
poised to grab some major media attention with a free
show April 18 in New York’s Central Park to herald the
20th anniversary of its “Cheap Trick At Budokan”
album (Billboard, March 28). What happens? The New
York City Parks Department calls off the concert, and

more. According to a spokesman, the band members,
many of whom were working on side projects anyway,
mutuaily decided to call it quits.

Motley Crue and Elektra Entertainment have part-
ed ways. As part of the split, the band takes its pub-
lishing and master recordings with it (Billboard Bul-
letin, April 16) . . . Jonatha Brooke and Refuge/MCA
have split. Brooke’s manager, Patrick Rains, says the
label didn’t properly work her last album and that he
feels she was never given a chance. MCA declined com-
ment (Billboard Bulletin, April 20) . . . Ginger Greager,
former senior director of media and artist relations at

that evening the band instead plays
to a crowded—but by no means
packed—audience indoors at Rose-
land. Not a news crew is in sight.
According to a parks spokes-
man, the park pulled the plug on
the show when it became clear that
“the anticipated attendance was

Mercury Records, heads to Uni-
versal as VP of media relations
following the departure of Ellen
Zoe Golden. Golden, who can be
reached at 212-352-0170, is han-
dling publicity for Chumbawam-
ba. Greager’s first day will by
May 4. Sheila Richman, former-

expected to exceed the capacity”
of the Bandshell, which the rep
says holds “no more than 2,000.”

Although the band’s manage-
ment sent out fliers saying the show would be held at
the park’s East Meadow, the parks rep says that would
have never been the case because that field is a quiet
zone where radios aren’t even allowed. The band would
have had to reschedule the date if it wanted to play at
another park location. Cheap Trick’s management had
not returned calls by press time.

Perhaps deflated by the prospect of playing in front
of 1,500 people at Roseland compared with 15,000 in
Central Park, Cheap Trick put on a fine concert, but it
never really caught fire. Lead vocalist Robin Zander,
who was working a happening purple suit, sounded
good, and Rick Nielsen pulled out his full arsenal of
wacky guitars: the fluorescent one, the five-necked
model, etc. But the performance never approached
greatness, although Cheap Trick shows often do.

Opening the show were Todd Rundgren and the
N2K band the Tories, whose power-pop delights like
“Not What It Appears” and “Rustle” were the perfect
complement to Cheap Trick’s rough-edged rockers.

Epic/Legacy will release “Cheap Trick At
Budokan—The Complete Concert” on Tuesday (28).

CHANGES: Pearl Jam is running through more
drummers than Spinal Tap. Former Soundgarden
drummer Matt Cameron has replaced Pear] Jam’s
Jack Irons for the group’s summer tour. Aceording to
the band’s publicist, Irons quit the tour due to health
reasons. She declined to specify his illness, noting only
that he’s “focusing on getting well.” She also said no
decision has been made as to whether Cameron will
become a permanent member . . . Faith No More is no

by Melinda Newman

ly of Nasty Little Man, takes her
place at Mercury.

STUFF: Celine Dion has fin-
ished recording a new album in French, her native lan-
guage. The album will come out in the fall. Additional-
ly, Dion is working on an English-language Christmas
album for worldwide release on 5650 Music/Epic. It will
include holiday standards and a few new tunes (Bill-
boart Bulletin, April 15).

Smashing Pumpkins and Paula Cole will play
select dates on this year’s H.O.R.D.E. tour. They join
previously announced performers Blues Traveler, Ben
Harper, Barenaked Ladies, and Alana Davis. The
shed tour starts July 9 in Somerset, Wis.

The lineup for the third annual Tibetan Freedom
Concert grows bigger every day. Acts appearing at the
June 13-14 event in Washington, D.C., include the Dave
Matthews Band, the Verve, Live, Beck, R.E.M., Pearl
Jam, Radiohead, Sean Lennon, Patti Smith, and, of
course, event organizers the Beastie Boys. As much
awareness as the concerts have raised, the Beasties still
have their work cut out for them. Overheard at a show
last year, one teen to another: “Are you going to the
Tibetan Freedom concert?” The other kid replied, “No,
I don’t really like them.” Ouch.

SACRED GROUND: The first Native American
Music Awards will take place May 24 at the Fox Theater
at the Foxwoods Resort Casino in Mashantucket, Conn.
The Mashantucket Pequat Tribal Nation operates the
casino. The show will be hosted by Wayne Newton,; pre-
senters include Joe Walsh, Bruce Cockburn, Richie
Havens, and John Trudell. Lifetime achievement
awards will go to Robbie Robertson and Frederick
Whiteface.
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total annual sales were 386 million
units. When the compact disc was
introduced 10 years later in 1983,
there were four formats being sold. At
that point, the 8-track was nearing
extinction, the CD had barely regis-
tered on the retail Richter scale, the
LP had begun its decline, and the cas-
sette was still climbing strongly. Total
prerecorded music sales that year had
climbed to 453.2 million units. Moving
on to 1993, we were back down to
three formats. The LP was at an all-
time low, the cassette was well into its
10-year slide, and the CD was making
hay. Total music sales that year
equaled 836.1 million units.

And where are we now? The report
estimates that in 1998, the LP will
continue its slow and steady resur-
gence, nearly tripling its sales in the
last five years. The cassette will begin
a comeback from last year’s all-time
low, and the CD will set an all-time
record. For the first time, total sales
will top the billion-unit mark—at 1
billion and 78.5 million units.

My next stop was Blockbuster
Video, where the choices weren’t
quite as staggering. This was VHS
heaven. No DVDs were in this store
yet. No direct satellite service (DSS).
A smattering of games. Just aisles
and aisles of VHS tapes.

Despite the naysayers, VHS is still
an extremely healthy business by all
accounts. And though its growth has
slowed, it’s still a hit-driven business.

According to Cambridge Associ-
ates, U.S. consumers spent $18 billion
on home video products in 1997, of
which $9.5 billion was rental expen-
ditures. The major downturn is com-
ing from special-interest video, which
dropped 14% from the previous year.

There is no doubt that the business
is flattening, but VHS isn’t going any-
where fast.

Though the Blockbuster I visited
was far from an indication of this fact,
video viewers do have other home
video choices. And it appears that
those choices are starting to affect
the VHS business.

However, I'm afraid that impact
isn’t coming from another recording
media format. DVD is coming on
strong, but its impact on VHS sales is
still negligible. The laserdisc format,
meanwhile, is clearly on its way out.
It's DSS—an electronic delivery sys-
tem—that is making itself known in a
big way. According to a recent
Yankelovich Partners survey for the
Video Software Dealers Assn., a
decline in home video rentals in 1997
was due mostly to pay-per-view
movies on direct broadcast satellite
(DBS) services. About 51% of DBS
subscribers reported renting fewer
videos in 1997, while 29% of non-DBS
subscribers rented fewer videos.

The report also indicated that the
convenience of ordering at home was-
n’t necessarily the reason for the
decline. Rather, the survey found that
these “movie junkies” are under the
incorrect impression that movies are
available on the air at the same time
they’re available in the rental stores.
The study concluded that if the indus-
try did a better job communicating
this fact, video outlets would see a sig-

nificant upsurge in rentals, even
among DBS adherents.

In other words, there is still plenty
of room for VHS. It just needs some
tender loving care by the software
dealers out there.

And what about DVD? To find out,
I drove to a nearby Circuit City. The
DVD displays were clearly more eye-
catching than the wall of identical
black VCRs, but you sure can’t beat a
VHS hi-fi deck for $199.

First-year figures for these new
DVD players have nonetheless been
extremely encouraging. CEMA is
predicting that 750,000 units will be
sold this year. Last year’s sales were
350,000 units. But in comparison to
the 16.6 million VCRs sold during the
same period last year, DVD remains
a fraction of the overall home video
marketplace. In comparison, only 3
million DSS dishes were installed in
U.S. homes last year. The laserdisc
format declined more than 68%, sell-
ing only 48,803 units during 1997.

Again, there are choices. But these
numbers clearly indicate that con-
sumers have chosen—and they’ve
chosen VHS by a mile. Will DVD ulti-
mately supplant VHS and grow the
market, much like the CD did during
its 15-year climb? Indications are this
will eventually happen. The real wild
card is the impact of new electronic
delivery formats on packaged media,
both tape and optical.

I moved on to my final stop, Staples.
This is where so much of the growth
for our market is taking place. The
total U.S. market for removable tape,
diskette, and optical media is expect-
ed to grow from about $2.1 billion in
1997 to nearly $2.4 billion in 1998.
Probably the biggest news in 1997
was the declining sale price of CD-Rs,
which resulted in an increased sale of
60 million units. Sales are expected to
jump to 90 million units this year.

Here, the choices continue to pro-
liferate. Surprisingly, though, you
can’t tell this from the measly display
at Staples. A few boxes of CD-Rs, a
few varieties of floppies, some data
back-up tapes, and Zips—that’s all.

In comparison, one other storage
item stood out on this crowded retail
floor. One full aisle was filled with a
vast array of products based on an
antiquated storage system—the
manila folder. Of course, there were
choices here, but they were merely a
matter of graphics, color, and pack-
aging. The consumer had obviously
chosen a standard long ago, and an
entire industry had gotten into step.

What does this mean to us? It
offers a glimpse of an ideal future.
Once an industry can stop focusing on
divining the future and keeping pace
with change, it can concentrate on
other challenges—differentiating its
products, maximizing its profits,
establishing long-term strategies.

Will we ever get to this point? It
will require cooperation between
hardware manufacturers, recording
media suppliers, and retailers to lead
us in the right direction.

Adapted from a speech delivered at
the IRMA’s annual conference, held
Mayrch 18-22 tn Dana Point, Calif.

AUCTION OF CASTLE COMMUNICATIONS
BY ALLIANCE ENTERTAINMENT CORP.

UNITED STATES BANKRUPTCY COURT
SOUTHERN DISTRICT OF NEW YORK

Inre Chapter 11 .

Case No. 97 B 44673 (BRL)
ALLIANCE ENTERTAINMENT (Jointly Administered)
CORP. gt al., (Exhibit F)
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