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We hope you enjoy our
special double issue.
We'll be back with cur
next issue on July14.
Please check Billboard.
biz for 24-7 music
business coverage.
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‘X’-ing Out The Charts

As UK, ‘X Factor® contestants score stateside hits, can the U.S, contingent follow?

“I've always believed that 'The X Factor’
wag the best show lor finding talent,”
says the global TV franchise founder,
producerand ulimate star Siinon Cow-
ell, adding dryly, “Butyou've got ta prove
the poiul occasionally.”

What's proopting this discussion
iso't the all-conquering ratings of the
U.K. show—launched in 2004, last
year's eighth season finale was the na-
tion's second most-watched TV show of
2011, attracting 13.5 million viewers (ac-
cording to the Broadcasters’ Audience
Research Board), just 130,000 less than
the Royal Wedding—or the ratings for
the U.S. version, which dehuted with an
admirable 12.5 million viewers last [all
{according to Mielsen), but failed to meet
Cowell's projections of 20 rmullion. Nor
is it the recent high-profile, PR-generat
ing finkering with the judging panel of
the U 5. edition, which dropped Paula
Abdul and Nicole Scherzinger for Brit-
ney Spears and Deml Lovato.

Instead, it's the U.S_chart impact of
two 2010 UK. “X Factor” contestants—
Cne Direction and Cher Lloyd—and
the hopes that their success enables the
U.5. competitors to [ollow suit.

“We were getting to a point where
[ questioned how long we were going
to make these shows for, because even
though they were successiul as [TV]
shows, it was embarrassing that we
weren’t creating world stars,” Cow-
ell says of the four-year gap between
Leona Lewis” U.S. hreakthrough in
2008—the first “X Factor” artist Lo hit
big globally—and Cne Direclion ear-
lier this year.

“It validated why we'd been making
the shows for zo many years,” he says
of the record-hreaking British hoy band,
whose debul album U All Night howed

ar No. 1 on the Billboard 200 in March
and has sold 860,000 units, according
to Nielsen SoundScan. Up All Night also
lopped the charts in 15 other countries,
including Canada, Australia, Sweden,
Mexico and [taly. Global albun sales
are approaching 3 million, whil: the
group has moved more than 5 million
singles worldwide, according 1o Syco

MIDYEAR MUMBERS
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Entertaiminent, the Lendon- and Los
Anpeles based music, TV, film and pro-
motion company that produces “The X
Factor” and historically signs its best-
performing acls for the United King-
dorit and Europe.

When it comes to breaking British
“X Factor” artists stateside, Syco—
wlhich exists as a joint venture bolween
Cowell and Sony Music Entertainment,
cach owning a 0% stake—partners
with Seny’s U.S. labels. Cne Direction
is signed to Syco/Columbia Records.
Cher Lloyd, whe placed fourth on the

2010 geries, s signed ko Syco/Epic Re-
cords. This werk, her debut U.S_ single,
“Want U Back,” jurnps 24 rungs to No.
51 on the Billboard Hot 100 in its sec-
ond week. The sassy pop single is also
the greatest gainer at top 40 radio and s
np 50% in digiral sales (56,000).

“It really does feel like it's going to
explode and she'll be a big star” Epic
Records chairmanfCEG and U.S. “X
Faclor” judge Antorio “L.A.” Read says.
The 18-year-old Lloyd—who scored a
U.K. No. 1 with her dubstep-flavored
single "Swagger Jagger” last year—will

BRITMEY SPEARS a
COWELL {frorm left)

FERGLUSOMN perfarm
in™

release her debut U.S. albarm this fall,
with Reid confident that she can repli-
<cate One Direction’s international pop
success, "1 love her. She's [eisty, she's
spicy, she's got an atiilude, and she has
areally unique voice,” he says. “She has
all those things stardom embodies.”
Other British “X Facror” alumni
generating U.S. buzz are 2009 series
runner-up Olly Murs, who's opening
for One Direchion and has recewved early
supporl {rom Radio Disney and WHTZ
New York for debur U.S. single “Heart
Skips a Beat” featnring Chiddy Bang

RAY MICKSHAW/FOX; INSET: ANDREW BENGE/REDFERNS/GETTY IMAGES
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{Syco/Caolumbia)—and 2010 finalist Rebecca Fergu-
son, whose debul album Heaven (Syco/Columbia) has
sold 20,000 unils, according to SeundScan.

The power o[ "The X Factor” to kick-start global pop
careers lies in its close synchronicity with the regular
record business, says Sonny Takhar, London-hased
managing director of Syco Music. *That is fundamen-
tal to why we've beeri more successful 1han other shows
in terma of breaking acts, not only domestically, bul
also internalionally,” he says, citing 2006 series win-
ner Lecna Lewis as a turning point.

*Leona changed the (ace of the brand globally,”
Takhar says. Cowell alsy sves Lewis as a pivotal fig-
urein the evolution of the show. He recalls recelving a
phene call from Clive Davis midway through the 2006
series where the Sony Music chief creative officer said,
“Win or lose, we're in, We think she's really special.”

“I remember thinking at the time, 'That's one of
those game-changer telephone calis,” says Cowell,
who credils Davis with helping assemble a weorld-
beating tearn of producers and songwriters, includ-
ing Dallas Austin, Ryan Tedder and Stargate, to work,
on Lewis' debut alburm. *We were making proper
records then,” he says.

Released in 2007 in the United Kingdomn and 2008
staleside on Syco/] Records, Spirit topped the UK.
albums chart and the Billboard 200, making Lewis
the [irst British sclo artist tc score a U.S. No. 1 with
his ot her debutelort. U.S. sales stand at 1.7 millicn,
according to SoundScan. Breakthrough lead single
“Bleeding Love” also hit No. 1 on the Billbeard Hot

100 and bas scld 4.4 million.

Nevertheless, it would take several years before the
U.K. "X Factor” would produce another global star.
2008 series winner Alexandra Burke was 4 big hitin
the United Kingdom, scoring three No. 1 singles and
selling mere than 1 million copies of her 2009 debut
album Guercome, according 1o Syco. But she lailed 1o
cross over internationally. As a result, Syco “made a
conscaious effort to siep up the music team’s involve-
mentin the TV show” {or the 2010 series, Takhar says.
He credits an increase in the number of A&R execu-
lives and music and vocal producers working on “The X
Factor” with producing “better artists within Lhe show.”

The high calibre of contestants in 2010, including
One Direclion, Lloyd, Ferguson and eventual series
winner Matt Cardle, also necessitated ancther major
change in how artist’s careers would be developed.

At Cowell's instigation, Syco would no longer auto-
matically cherry-pick the show's best artisis, with the
bidding pracess opened up to all Sony labels, includ-
ing Syco, which would in turn outline their proposed
campaign strategy to Cowell and each act.

Relinquishing Syco’s hold on “X Factor” talent en-
sured that an artist's teamn was able to dedicate more
A&R resources to developing each acl. In the case of
One Direclion, some of the world's leading pop song-
writers and producers were recruited to shape its debut
alburn, including RedOne, Savan Kotecha, Carl Falk
and Rammn Yacoub. Lleyd, who Syco also [ought to sign
for the Uniled Kingdom and Europe, worked with Re-
dOmne, Shellback and Max Martin, ameng others, on

The Judge’s Tale

Simon Cowell on the future of *X Factor,' his dance
music move and the Universal-EM| merger

ber U.K. debut, Sticks + Stones.

Takhar credits Gne Direction with helping Syco and
its label partners create a customized marketing blitz
built around social media. “The band is the sarne age
as its {ans and they were lelling us exactly the tone o’
«very part of the campaign,” he says.

However, for every One Direclion, there are dozens
of “X Factor” [inalists who [ail to translate their TV
profile into record sales. Most recenlly, 2010 winner
Cardle was dropped by Syco/Columbia for disappoint-
ing sales of his 2011 debut, Letters.

Cowell is characteristically forthright in his verdict,
“With Matt, unfortunately, 1 would say, A, the label
didn’t do a great job,” he says. “And B, he made some
bad decisions himsell. He had an absolute smash,
which was written for him and he turned it down.”

Nevertheless, the success of Lewis, One Direction
and Lloyd in <rossing boundaries and establishing
global careers on the back of “The X Factor” builds
a road, not just for U.5. comipetitors, such as Mela-
nie Ainare, or 2011 British "X Factor” winner Little
Mix {the first group to win) to follow. ltalso lights the
way for the proeducers and contestants on the 30-plus
local versions of *The X Factor” produced around the
world, Cowell says,

“We put as much pressure on the smaller terri-
tories now to find a global artist as we would in the
UK. or America. Everybody has get to change their
attitude now and believe that il they are going 1o
make this show, they've got to [ind what we found
with One Direction.” e

weT talant
Not if you know what you are laoking
for. You have to be a bit rore proactive
nowadays, so it becemes an extension
of whatwe doat the record label, rather
than just sit there as paid fudges.

h 1o SCow
THe X Factar=?
Yes, All the shows are doing the seme
thing now. 1t's no different than how
they cast [ABCU's] “Dancing With the
Stars.” There's no accident about how
these peaple get o the show. There
has to be, and this is really imporlant,
a massive amonnt of luck, because oth-
erwise itwould just becomelike a game
show, But at the sarme tirme we have
lo use the resources at Sony and the
people who work for us te constantly
seour and find talent, whetber that'sin
¢lubs, networking orwhatever, Part of
the reason why we changed the rules
this year to allow groups with manage-
mént to enter is because | wanted it to
beas cose to the record business as we

are in our normal day job

first s

tor™ et

sved with haw 1he

m ool tha WS "X Fac

Fora firstyear, the show did really well.

Ag the mem But we're going to do better this year.  wilh Jadas Pinken
patition g ha Ive got an idea where Lwant the show  Smith and Wil Smith's
does that make it b to go stylistically and musically this

year, which will be different [from) last
year. .. But the most important thing

is that you've got to be the show that

all the contestants want to audition
for because they’ve got a lot of choives
now and you den't want to 1nep up a
lot of also-rans. That's part of the rea-
son why we pul Lhe §5 million [prize|
up. To really prove the point that we
werert'Hnlerested in sorneone who was
going to win a show. We were looking
for someone wha could have a career,
nol justin the U.K, or U.S. butall aver
the world.

Does Melanls Amaro have the po
[ ad g
Yes, with the right material. | don't
think it's that different {rom what we
did with Kelly Clarkson in year one
[of “American ldel”]. Kelly was an
amazing singer. She'd strugpled to
getarecord deal for years—Godknows
why. because she had an incredible
voice—but the secret with Kelly and

tential to becoma a

Carrie [Underwood] is matching the
right songs with the sinper. Like we
did with Leona Lewis and “Bleeding
Love,” you're looking for that one song

that's going to make all the difference.

tures Telavision?
We've partnered with
Ultra, who know an awful
lot maore about this musie
than 1 do. They will be
our music partners and
probably management
partiers on this show. We
have had an offer [rom a
network and we're proba-
blywithin days of imaking
aformalannouncement.
They are putting up an
awful lot of money, but,
again, whenwemake this
show, you have pot tohave
the right people who re-
ally understand what they
are doing su we can find
a starat the end of it, and
I'm getting more and more conscious
of this now. When you put a produc
tion team together, the music feams,
the label, vou've really got to have suc-
cess 1 the business now 1f you want
to make this work worldwide.

What's

wour cpinion of the Lini

Al rierges

state of the music industry?
leouldn't care less about the Universal-
EMI merger. 1t makes no difference

to me whatsoever. Good luck to them.
AllL care about is that [Syco is] not a
catalog company. We have to make
music interegting {or the nest genera-
tion, and there was a time about five
or six yearsago where | thonghr it was
becoming really boring. Then Lady
Gaga emerped and it was like every-
thing had gone from black-and-white
into color. Lt becarne interesling again.
1 think everybody is feeling a lot more
optimistic about things. —RS
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>>>LIVE NATION
PURCHASES GARY
RICHARDS’ HARD
EVENTS

Live Natksn has acquired
Gary Richards' HARD
Events, the electronic
dance music (EDM) pro-
duction company behlrnd
the HARD Festivals and
Haly Ship! crulse, The

sale marks Live Mation's
second foray into the EDM
space in as many manths,
following its May purchass
of glubal congert pro-
mater Cream Haoldings,
which cwna and operates
the Creamficlds Festivals.
As part of that deal, Cream
foumder/CEQ James
Barton becarme the first
presidant of Liva Mation
Electronic Music. Richards
will report to Barton in the
company’s new structure,

>>2L0OUIS CK.
SELLS $4.5MIN
CONCERT TICKETS
IN TWO DAYS
Comadian and FX “Loula™
cregtar Lowts C.K."s gamibit
1o safl tickets to his live
shows himsell is paying
off, C.K, said that in the
First 45 hours, his tour 2ald
100,000 tickets and took
i $4.5 milfon in sales. He's
wpassing ticketing ser-
vices to sell tickets only on
his wilbsite. The comedian
used a similar factic last
December wien he putup
for sale an his site a digital
download of ane of his
shows that went on to sam
41 miflion in less than two
weeks

»>=>MICHAEL
COHL, LIVE
NATION SETTLE
LAWSUIT

Live Natksn has settled its
lawsuif with former chusir-
s Michael Cohl, sayving
that it ended “amicably.”
The two had been &m-
broikad in compating law-
sLHLS sincs 2010, after Live
Mation inttiated the battle
vy suing Cohl for $5.4 mil-
an related to an agrae-
ment signed when he left
the company in 2008,
"“We're pleasad that we've
bean abide to resolve our
differences. and can now
gel batk to warking to-
gothor” Live Mation chair-
man of global teuring Ar-
thur Fogel says. Whathar
the sattlement will lead ta
aRolling Stanas tour re-
mains i be seen.

Reporting by Andy
Gensler, Dan Rys and the
Assoclaled Press.



From stoplight
TO SPOTLIGHT.

For years, Chevy has been ingrained in the music industry,

always keeping an eye out for the next great artist. Last year
we found It In Chelsea Willlams. Discovered performing at
the Santa Monica Pier, she was soon cast in a Chewvy
commercial. Next thing you know, she's on TV,

touring and dropping a new album all while

nevar losing that personal connection she

has with her fans.

We wanted to capture that personal
connection by offering available
Bluetooth™ wireless technology for
select phones' and an avallable

USB port® in our Chevy Cruze,

&0 you can stay connected

to what you love.

For more about Chelsea and
Chevy, visit chevy.com/chelsea.
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ITunes Gives
Indies The Blues

Labels say the retailer forces them to resubmit all
data with any distribution switch—but Apple says

it's addressing the problem

ndic label executives who want to switch
I distributors say they are increasingly

frustrated by an iTunes problem that
has seemingly existed ever since Lhe Apple
service launched.

According te numerous sources, when-
aver a label swilches its distributer, iTunes
remaoves the lahel’s entire library of content
and forces the new distrihutor te resuhmit the
music and its metadata all over again, simply
because Apple assigns each title a new code
number in jts internal system. When thal hap-
pens, all sales history, listener reviews and
cutside links to albums are deleted, aleng
with any search algorithm characteristics
that the titles have built up.

“IUs as il'a brand-new unknown album is
up there, not one with hundreds of thousands
in sales,” the GM of one indie label complains.

Consequenily, albums lose their rankings
and prominent placement in search results,
and there’s no editorial in the online store to
guide shoppers as to why they should buy the
title. This information loss can result in sales
declines of up 10 50% for labels that can af-
ford 1o change digiributors, numerous indie
sources complain Lo Billboard, with as long
as two years needed to reach revenue levels
achieved before the distributor switch.

While the situation alsc exists al other
digital services, the iTunes problem looms
largest because of its prominent role as Lhe
industry’s top sales account. “Subscription
companies also fall victim to this systemic
prohlem,” says Bill Wilson, VP of digi-
tal strategy and business development at
NARM/DigitalMusic.org. “Customers using
playlists will suddenly be oissing 2 song be-
cause systems treat it like a new song with
no historical data.”

Apple spokesman Tom Neumayr acknowl-
edges that the company “is aware of Lhe prob-
lern and is working to make it better.”

While most digital music service providers
won't re-map the song to retain its sales and
editorial history, Amazon has the ability to
maich titles to the new distributor, according
to label sources. It does 50 by allowing labels
to switch internal codes for each title to the
new distrihutor, which must input the [D in-
formation into its systemn. Amazon did not
respond to a request for comment,

At least one indie label, Shanachie, repori-
edly got around the issue by convincing its
former distributor, inGrooves, to continue
servicing its back catalog, while asking new
distributor eOne Entertainment to distribute

only its new titles. The label didn't return a
call for comument.

For the most part, however, indie labels
are angered and frustrated by iTunes’ lack
of haste in resolving the issue.

“I really lind it infuriating,” one indie dis-
tributor owner says. “1 don't understand why
they don't [ix this.” An indie label @xecutive
suggests that iTunes “doesn’t think it's a proh-
lem. They simply just don't care ” Still another
indie label executive gripes, "1U's borderline
retarded thal iTunes makes you take down
catalog and redeliver it. [ don’t understand
why they make all the labels do it. 1t doesn't
help anybody, including them.”

Label executives say iTunes prefers thatla-
bels just go oul and promote its albums all
over again in order Lo generate a new sales
history. It's nol just iTunes jgnoring the proh-
lem. says a digital executive, adding that all
services would rather lel suppliers deal with
the issue.

Usually, the first step in a label switch sees
both the label staff and new distributor staff
start writing to populate the label's music
with reviews,

The main reason why Apple requires tille
take-downs and resubmissions of each labels
entire catalog is because each title’s iTunes
LD is tethered to the distributor who paid for
that music,

Cnly if a label is sell:distribuled to iTunes
or allows Lhe new distributer to Lake over its
payee code—or when one distributar or label
buys another with the buyer taking over the
seller’s codes—will a distributor switch occur
without a loss of sales,

There are several annoying ramifications
[rom the iTunes situation, When customers
use the “Complete my album” feature, that
purchase is completed and paid to the previ-
ous distributor rather than the new one, leav-
ing the correct label to scramble in order to
gel its money.

Despite all of this aggravatien. there may
be relief from this problem, thanks to the
industry’s own initiatives.

With the music industry investing in new
databases and agreeing on protocols through
the DDEX initialive {Billboard, June 2}, there
is hope that this issue may soon be addressed.
For example, NARM/DigitalMusic.org is
building a database [or retailers, and Wilson
says the platform “is designed to help solve
the persislence problem with take-dewns and
revocations” so sales and editorial histories
won't be lost. s

FOR THE RECORD
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pesformed as part of

Card Wars

Beyond VIP access, credit card companies are pulling out
all the stops to super-charge concert-loving customers

A new level of intensity in the music-brand-
ing wars has hit the concert industry, as
credit card companies battie ever more
flercely over touring “exclusives.”

For years, American Express and Citi have
been ramping up their efforts Lo offer more
exclusive on-sales, ¥IP perks and custom
content to existing and potential cardmem-
bers, ¢creatlng programs like Citi Private
Pass and American Express Unstaged as
their launch pads for incentives. This year,
a third big player has arrived, with Chase
and its no-fee rewards card Chase Sapphire
teaming with venue Madison Square Garden
and persenal online radlo service Pandora.

Why the increased interest in music fans?
For one thing, their purchasing power is
on the rise—concert attendance and ticket
sales bounced back in 2011 following a bru-
tal 2Q10C. Despite fewer shows, ticket sales
were up to $2.3 billion last year compared
with $2.1 blllien in 201¢, according to Bill-
board Boxscore, a sign that top tours (and
premium packages) can still command solid
pricing from consumers who've dug them-
selves out of the recession.

These hardcore fans are also considered
among the most active participants In so-
cial media, where many of the credit card
marketers' efforts are anchored. AmEx’s
“Unstaged,” for example, allows fans to
live-stream exclusive concerts from Usher,
Kenny Chesney and Coldplay with a chance
to directly impact the concert’s set list,
wardrobe and other elements, all in real
time. For Beyoncé’s “4 Intimate Nights”
held at New York's Roseland Ballroom last
summer, Citi hosted exclusive live-stream
footage on its Facebook page, continuing
its involvement after the exclusive pre-sale
offer made by the card company for the
quartet of gigs.

When it comes to assessing future ex-
clusives for card companies’ rewards pro-
grams, the credit firms use focus groups
and other consumer research. “We're con-
stantly assessing the sell-through of ocur
ticket assets to determine which genres,
artists and lecatiens are driving the most
interest,” American Express VP of marketing
and entertainment sponsorships Deborah
Curtis says. “Demand has increased as we

continue to enhance our music and con-
cert platform.”

For Chase Sapphire, enhancing its music
program means redefining access on mul-
tiple platforms, including online radio. Its
Pandora partnershlp, using 14 summer-
themed genre stations dubbed Sapphire
Summer Sounds, has a limited commercial
load and an easily accessible playlist. [ts mes-
sage is an extension of Sapphire’s partner-
shlp with Madison Square Garden, part of
Chase’s broader sponsership of the arena’s
three-year renovation. {The Seventh Avenue
entrance will be called Chase Square, for ex-
ample.) Ticket sales for this fall's concerts by
Madonna (Nov. 12), Neifl Young & Crazy Horse
(Mov. 273, Justin Bieber (Nov. 28-29), One
Direction (Dec. 3} and Leonard Cohen (Dec.
18) were all preceded by exclusive presales
with preferred seating.

“Inside access to weorld-class venues
and entertainment enables Chase te offer
cardmembers even more access to unique
experiences that may otherwise seemun-
attainable,” Chase head of sports and en-
tertainment marketing Steve Pamon said
in a statement.

Citi is also doubling down on ticketing
offers as part of its expanded pact with
Live Mation, from $20 passes for tours by
Jason Mraz, the Fray and Kelly Clarkson to
VIP packages for upcoming Gavin DeGraw,
Madonna and Cne Direction shows. That
range of experiences—including access to
many non-music shows—has become Cltl's
key area of differentiation in an increasingly
crowded fietd.

“Whether they be sporting events, fes-
tivals, the Boston Food & Wine Festival,
restaurant events with chefs, breakfast
talks with celebrities—we cover our card-
members’ interests like no other [com-
panyl,” says Ralph Andretta, head of co-
wrands and loyalty at Citt Cards, adding
that Citi also provides exclusive programs
for 75 of the year’s top 100 tours. "We're
constantly going back and forth on acts
to partner with for customers. Live Na-
tion looks at its research on what seid
well, and we do as well, so we have a
pretty good record at this point of what
our cardmembers like to do.” oL

DOBALD BOWERS/AMERICAN EXPRESS/GETTY IMAGES



Odds. 0/&%6? a ‘?’uad i
[ wn (35 700

b A
Y TSy

Toni Braxton encourages you to learn the signs of autism at autismspeaks.org

i
8
(e Early diagnosis can make a lifetime of difference.
AUTISM SPEAKS
€



Helen Yu
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An autharity on entertainment business strategies, lawyer Helen Yu is a firm believerin
building a strong teamwith managers, business advisers and others to assist musicians,
songwritals and producers. When she sees a wrong being committed—as occurred
wihien the Biack Eved Peas’ corporatien was suspended—she makesithergoaltoseta

situation straight.

“While deals have gotten better, the same problem persists—artists can be taken ad-
vantage of," Yu says over lunch downstairs from her Century City office in Los Angeles
near Beverly Hills. “Ethics and backbone. Managers, business managers and lawyers
make a commitment to a creator to do what’s in their best interest, but only lawyers are
bound by alegal code of ethics. Keeping that commitment [to point cut misdeeds] Is

hard te de. But It has to be done.”

Yurepresented the Black Eyed Peas when the group sued iLs longtlme business man-
ager, Sean Larkin, for failing to flle income Lax retums covering the band’s touring opera-
tion. In April, Larkin fled for bankruptcy protection with debts of up to $1million.

Yu is the managing member of North Hudson Music, a boutique publishing adminis-
traticn company, and a principal at the law firm Yu Leseberg, where her cllents include
songwriters, producers, musicians and the estate of T-Rex’s Marc Bolan. She hopes to
spread the word among artists that they need to better protect themselves, evenas it

The music biz attorney

on heaw artists can avoid

getting ripped off by
their own managers.

becomes tougher to keep an eye on every deal.

discover the finan-

e with the Dlack
Eved Poas?

1 was doing a deal for [hand guitarist
George Pajon] and [ needed docu-
ments [rom the business manager,
and he failed to provide them to me.
ltwas a very simple document—the
articles of incorporation. 1 needed
to verify the clienr’s corporale sta-
tus, and when | couldn’t get them
through the business manager, I
had to order them from the stale, The
stale sajd it was suspended, which
means the corporation s invalid. But
there are several reasons a corpora-
tien can be invalid and, in their par-
licular case, taxes had not been paid.

This led to fwsuits, tha band fir

ing Larkin and countersoils

(T and Larkin, whase

wiis fossed before Larkin Hlad far

bankrup kind of r

P lnce bart
t into the narwis?

I've becorne more conscious ofit be-
cause 've seen itbecowne relevanl to
myclients. I would say, without [ail,
creative clients are in need of guid-

angewhen itcomes to their business
and their [inances. Theyre prey.
They can be easily exploited by peo-
ple who don’t have their hest inter-
ests at heart. Even if you've heenin
the business fora long time, it does
not mean you know how finances
work. People like Steven Tyler have
had 4 lot of trouble.

L used to be tho heore would

lse prewes of unscrupubon
g aff with a
en Mickey Hart's
yad off the Gratatu

Ooad

Are business m

culpriks thst muslclans naad

to ook out for i i3

When a band picks tneir business
manager, they need to be careful.
They really have to do their home-
work. Some business managers are
not licensed certified public accoun-
tants and thelr function becomes
extremely important in tax situa-
tions, especially if you are a rouring
ariisl. You need a CPA. But ['m not
trying to pick at business managers.
I don’t like people who are ethically
challenged in any field, whetherit's

the dry cleaner or the mechanic who
fixes my car. When you cross a line,
I havean issue. [U's net necessarily &
legal issue, but a moral one.

What's your best advice for o mu-

ShERNR OF DRGALCEr OF yaigwriles?
An arntist should look at thewr team
the way the United States gov-
ernment works. There are three
branches of government, with a
checks and balances system. The
three branches would be analogous
to the manager, the business man-
ager and the lawyer. They can all
cross-check and deuble-check each
other: That's really how to be pro-
tecled. But an ariist can still get in.
trouble, because too oflen there's a
¢uid pro quo that happens.

¥You da a lot of buslness with

SONgWritare anad produecers. e il

any different for therm?

The publishing administrator be-
comes imporlant. Writer/producers
don't have endorsemenis or touring
Income, but tbey do have publishing
and writer toyallies, so you have to
have a four-member tearn.

Cbviously, the needs ot any of

saple shill aver time. I

a haromater f nowing
n an artlst needs 1o make
a change?

There's sizmething 10 be said for loy-
alty, and for growing with an art-
izt When you're in the trenches and
growing as ahrand-newartist, there
are not many peaple willing to help.
Il someone is willing to help you
at that stage and they’re smart, it’s
good to be loyal to those people. But
allloo often, whenever a client needs
anew business manager or a lawyer
or a manager, sometimes the other
[mermbers of the tearn] put their head
in the sand.

It spamE that i1°s often ths artisk
who put thelr own hoads in the
sand. correct?

I bad one client say to me, “) knew
this guy was a shark, but he was
our shark.” So they knew he was
doing things that were unscrupu-
Ious, but they thought those things
were dene to beuelit Lhem. A man-
ager should belp artists filter out
some of the other people who come

in. It’s basic research. 1 had an art-
Is whe once went 1o a lawyer’s of-
fice for a 10 a.m. meeting, and the
lawyer said, "Hey, do you guys want
to do shots?,” thinking that this is
what the band wanted. Do you re-
ally want an attorney who is doing
shots at 10 a.m.?

nds lhe something you

heard shaout I0 of

0

rs ago.
It's much Jess 20 now than before,
but plenty of artists do drugs or
drink heavily. The artister creative
person overspends on partying, so
there isn'l enough lelt to pay the
bills. If'youdon’t have businesspeo-
ple with the highest level of elbics,
you can easily he victimized. Preda-
tors gain the trust and then start to
press the lines. Once they push that
line, maybe they push a bit more.

Thal ssams 1o be Lhe sorl of thing

0 esiak

" W IER e

d o , poople ke

n oar Willy

wandar If they evar looked at any

of thelr Bnanclal statements

They don't. And rven if they did,
they wouldn't know what they were
looking at. These relationships are
soclose na lotolinstances, the em-
ployess can become like family to
vou. George Pajon said he couldn't
believe what [Larkin) was doing to
him because he gave a toast at the
guy’s wedding. |Artists] don’t want
to believe it. People get comfortable
with what they know and they don’t
like any disruptions. Bven if they
have an instinctual feeling that they
need tochange, they might bury that
instinctand not faca the change just
so they can remain comfortable

Even if you've been in the business for along
time, it does not mean you know how finances work.
People like Steven Tyler have had a lot of trouble.
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1,000,000,000 YouTube views.
UKF would like to thank all the artists, labels
and fans on this milestone for Bass music.
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AltEntry

LAMC continues to champion
Latin alternative acts despite
dearth of radio airplay

As il enters its “lucky” 13th
year, the Latin Alternalive
Music Conference (LAMC),
taking place July 11-14 in New
York, laces an odd dilemma,
More artists than ever before
are vying lo perform at the
event, and yeb never have the
U.S. Latin charts been so devoid
of the alternative
pop sounds that
were 5o prevalent
in the market- 8 NMSFE
place when the
conference first
launched.

“We used to
have more ma-
jor-label repre-
sentation, bur
now we }lEVE more press,
maore touring reps and a lot
ol artists signed with real
booking agencies playing
big festivals and shows,”
says conlerence co-founder
Tomas Cookman, who is
also president ol Naclonal Re-

Latin

cords. “Just because [t's not
working for the major labels
doesn’t mean this business
is not working.”

LAMC was created at a
time when Latin rock and al-
ternative music were a major
[orce. both creatively and
commercially. Such acts as
Molotov, Café
Tacvba and
Julieta Ven-
egas topped
the charts,
and cahle
channels in-
cluding mun2
wWere serving
as tastemakers
for a younger
audience. Most important,
perhaps, U.S. Spanish-lan-
guage radio was open to play-
ing different kinds of music,
so acts like Venegas and, later,
Juanes, buill massive fan
bases mostly from airplay.

Today, programming vari-

JOTDOG b
acisal the LAMC confab,”

ety continues to be a given in
many Latin countries—rmost
predominantly in Mexico—
but not in the United States,
where Spanish-language
radio plays hardly any new
pOp music.

“II'you look through You-
Tube, you will find dozens
of unknown Latin acts that
have over 500,000 views of
their videos,” says Maximo
Aguirre, president of Max-
imo Aguirre Music Publish-
mg in Los Angeles, who now
scours the website [or poten-
tial new signings.

This year's LAMC will fea-
ture top-sellers including
3IBallMTY; LAMC alumm
who became major stars,
such as Calle 13; well-known
Latin alternative acts Mala
Rodriguez, Kinky and Los

arfadnd the featured

Autentlcos Decadentes:
and up-and-coming artists
ranging from Los Angeles’
La Santa Cecilia to Ven-
ezuela's La Vida Boheme.
The size of the shows varies,
from free performances at
Central Park SummerStage
to smaller club appearances.

“There are so many dif-
ferent genres of music, and
not all are in Spanish,” Cook-
tan says. "IUs not like we're
championing a genre per se.
It’s more a sentiment.”

One featured act is alt-pop
duo JotDog, which is well-
established 1n its native Mex-
ico, hut has had a tough time
breaking in the Unlited States.
Originally licensed through
EMI, JotDog released its
new album, Turista de Amor,
on Mexican management/

entertainment company
Seitrack’s label. Stateside, how-
ever, it's enly available digitally,

“A lot of peopls could po-
tentially listen to their music
here, but il's very hard 1o do 50,
Seilrack U.5. head Luana Pa-
gani says. “So LAMC becomes
one of our few avenues to reach
U.S. audiences.”

Beyond estahlizhed acts
like JotDog, “il's exciting to
see as many independent art-
ists from the U.S. who will
make the sacrifice to get on
a hus and attend,” Cookman
says. “We need to keep on
growing the U.5, scene, and
LAMC is a place to say, ‘Hey,
it’s possible for us to be many

different things. .

Far 2477 Lat
and anady
billboard. biz/1atin

Reventon Revs Up

Latin music
festival is among
the hottest radio-
sponsored events
in the U.5

ours after tickets went
on sale for this year's
Reventon Super Es-

trella concert in Los Angeles,
taking place Aug. 10 at the
Staples Center, all were gone
by the end of the day.

The main reason the show
sold cut s¢ quickly was its
lineup, which includes the
biggest Latin indie acts from
around the world: Mexican
band Café Tacvba, Argentine
rock trio Los Enanitos Verdes,
Chilean singer Beto Cuevas,
Spanish icons Hombres G,
vcalist Mikel Erentxun, Mexi-
can glam-rock act Moderatto,
electronica band Kinky and
Long Beach, Calif.-born song-
stress Julieta Venegas.

Allday long at KSSE (Super
Estrella 107.1 FM3, the staff
was celebrating the ticket
saies, continuing Reventon’s
reputation as one of the most
successful radio-sponsored

12 | BILLBOARD

congerts in the United States.
“Wefelt that the core sound
of the Angeline was missing,”
concert co-founder Nestor
“Pato” Rocha says. "We
wanted to celebrate a music
revolution, and rock en Es-
pafiol was the way to go. The
buzz has been phenomenal.”
Super Estrella, owned by
Entravision Communica-
tions, has long broadcast
Latin reck and pop music,

| JuLy 7, 2012

and it currently reaches
abeut 1 millien fisteners,
Rocha says. In 1998, the
team behind the radio sta-
tion decided to create a live
show that might help it com-
pete on the Southern Cali-
fornia airwaves.

“The concept was to put
together a strong enough
lineup so we could sell out
the show in a short period of
time, hold back some tickets

and give away those tickets
on the air,” Entravision radio
division president Jeffrey A,
Liberman says.

Launched in 1998 at the
Universal Amphitheatre
(now the Gibson) at Univer-
sal CityWalk in Los Ange-
les, the first show featured
Mexican pop singer Cristian
Castro. The annual event was
always meant to be an inti-
mate party, compiete with
DJs, dancers and a revolving
stage, resulting in an easy-
flowing concert expetience.

Through the years, Reven-
ton has showcased major
acts ranging from Ricky
Martin to now-defunct pop
act RBD. The latter group
attracted more than S0,000
music fans who flecked te
the Los Angeles Memorial
Coliseumn in the summer of
2006, where the band was
introduced by Mayor Anto-
nio Villaraigosa.

The seties has proved to be
quite successful during Its ex-
tensive run, even though last

Lo &l the r

Go to biliboardenespancd.com

year's showcase—featuring
the reunited band Caifanes,
which broke up in the mid-
*90s—was scaled down con-
siderably. In 2010, for exam-
ple, the hill featured Enrique
Iglasias, Chino y Nacho and
MNelly Furtado, armeong others,
and generated more than $1
millionin ticket sales, accord-
ing to comments made dur-
ing 2 company conference
callin March.

Entravision has been af-
fected by a sluggish econ-
omy, says Liberman, who
oversees 49 propertles
spreadthroughout California,
Nevada, Arizona, Colorado,
New Mexico, Texas and a few
stations in Florida.

“Every advertiser has cut
back alittle bit,” the executive
says. “Times have been chal-
lenging, but we’re dealing
with [t. We're working with
advertisers, and—just llke
averybody here in the United
States—we see the economy
coming back slowly.”

—_ustino Aguila

HOLLYWOOD BOWL
COURTS LATING

The Hellyweod Bowl is set
to draw Latln music fans this
summer when Juanes, Juan
Luis Guerra and Ruben Blades
appear at Los Angeles Phil-
harmenic music director Gus-
tavo Dudamel's Americas &
Americans Festival. The serfes
opens Aug. 14, when Guerra
will perform a selection of his
songs backed by conductor
Dudamel and his orchestra.
Juanes wlll make his flrst ap-
pearance with a full symphony
when he appears with the
Hollywood Bowl Orchestra
and the Philharmonic’s youth
chamber orchestra on Aug. 17
and18. —Judy Cantor-Navas

MIAMI'S ROMANCE
GOES BILINGUAL
Latin pop WRHMA {Romance
106.7} Miami, a mainstay of
romantic and more adven-
turesome Latin pop, flipped to
a bilingual format. The Span-
ish Broadcasting System sta-
tion, now called DJ106.7 FM,
plays mostly urban-leaning,
uptempo fare—from Drake,
Rihanna and Jennifer Lopezto
Don Omar, Wisin & Yandel and
Prince Royce—with roughly
30% of the tracks in Span-
ish. The shift follows a similar
move by 3BS in Las Angeles,
where KXOL {Latino 96.3 FM)
became the more Spanglish
LAS96IFMinMay. LA 96.3
FM also hired former WPOW
{Power 96) Miami personal-
ity DJ Laz te host its morning
show, which wil alse air on DJ
106.7 M beginning July 4.
—Leila Cobo

ROCKAMPEONATO
Rockampecnato Telcelis look-
ing for the best Mexicanactto
play at this year’s talent com-
petition, now in its seventh
year, that will feature a series
of concerts in Mexico. The
battle of the bands contest,
which launched in late June,
has preducers searching for
talentin nine cities. Nearly 100
bands will be seen but only 10
will ultimately become finai-
ists, with the winnlng act able
to record its work in a studio
and next year take partin the
Rockampeonato tour. Café
Tacvba and Helio Seahaorse!
are currently involved with the
Rockampeonate trek, while
previous participants include
the Flaming Lips and the Hives.
—Justino Aguila

BOTTOM: VICTOR CHAVEZANIREIMAGECOM
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JOE WALSH s
touring to support
his new solo album,
Analog Man.

LifeInThe Slow Lane

Road warrior Joe Walsh shifts gears—from stadiums with
the Eagles to smaller solo glas

Lanls pay foritall,” Joe Walshsang in his 1978

hit “Life's Been Good.” The lyric may be a cli-
<hé of rock-star excess, but Walsh's charismatic
delivery and trademark power riffs have made
the song astaple on heritage rock radio, alongside
his work with the Eagles and James Gang.

While Walsh remains an unrepentant road
dog, it’s doublful he tears up many holel rooms
these days, and even if he does, it likely wouldn't
result from any overindulgences. An epic par-
tier in his day, Walsh has been clean for years.
He’s been busy as well. On the heels of his latest
road work with the Eagles {one
of the most successful touring
bands ever), Walsb's newest re-
cord and his {irst solo album in
20 years, Aua!og Man, arrived
June 5. And, yes, Walsh 1z tour-
ing internalionally lo suppert it
throughout 2012.

On this latest tour, however,
Walsh moves [vom playing arenas
and stadiums with some of the
most [amous bandmates i the world to working
festivals, fairs, theaters, casinos and even high-
profile clubs like the Belly Up in Aspen, Colo.
Most rooms and stages he's playing are much
smaller, obviously, than what the Eagles com-
mand, but he's not ruffled at all.

“1 love smaller venues,” Walsh says, “I've
missed it, The interaction with the audience is
much better, everybody has a good seat, there
are a Jot less variables than playing an outdoor
summer gig and, in general, the music is better
for ir. It reminds me of the old days.”

Walsh’s butterscotch Stratocaster makes a
huge noise in stadiurms, so one can imagine what
it sounds like ina smaller performing arts center
or, better yet, a sweaty rock'n'roll club. “I know
how to do this really pood,” Walsh says. “1 play
best in a small venue, when the hass drums are
kicking me in the pants. ['ve got a great band and
S0Me New MuSsic to play, so I'm excited.”

I live in hotels, tear out the walls/1 have accoun-

The veteran musician and notorious show-
stealer—even when mezely a “member” of a Rock
and Roll Hall of Fame band—is ¢learly steked
about the Austin-bazed group of sidemen he’s
assembled for the Analop Man tour. “Aushin s
14 |
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OnThe
Road

WADDELL

a great little island in the midd)e of Texas where
rasic is alive and well,” Walsh says. “There are
some greal players around there. Any given might,
you can hear a pood band, and there are lots of
places lo play. So | signed up these guys, and
they're really kicking me.”

With a career that stretches back to the late
*60s and bas placed Walsh in more than a few
different outflls, the arlist has bulll up a diverse
fan base. “In my andience there’s one of every-
thing,” he says, “Tbe people that have been with
me for the whole journey, most of them live in
the woods, | guess.”

But there’s also a new genera-
tion of younger fans thal devel-
oped, “maybe hecause their par-
ents played my music when they
were growing up,” Walsh says.

One of Lhose arlists who feeds
of[ the crowd, even with the Eagles,
he’s capable of upping the energy
quotient. And the Walsh newcom-
ers keep the artist [rorn phoriing in
“Rocky Mountain Way” when he
plays it for the 100th time.

“I've got o bear in mind that a little seclion
of the andience is coming to see me for the first
time,” he says. “They're kind of curious. 1 can't
look at my songs like, 'Oh, God. I've got to play
all these again!’ I've got to perform it differently
with the new crowd. But 11's greal energy, and
I'm grateful for the longevity.”

The longevity speaks to the fact that Walsh
is, and always has been, a “consummaie profes-
sional,” according to manager Irving Azoff,
who has worked witb Walsh for nearly 40 years.
“Forgetting he's an incredible person and like my
brother, when you look at his taleni, if he didn't
have that nose, he maght be recognized as the
bestguitar player in bistory,” AzofT says, adding,
“And how great is this new record?”

Very great, according to opinions thrown this
way, so that part of the Joe Walsh Handbook
hasn't changed. His backsiage rider, however,
has: “Just that the alcohol’s not on it gol rid of a
couple of pages,” Walsh says. .
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