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'N.Y.C. Music Week' 

Set for Sept. 24-29 
NEW YORK-The New York 

Music Task Force, Inc., in coop- 
eration with Manhattan Borough 
President Andrew Stein, Record 
World and the City of New York, 
announces the first annual "New 
York City Music Week," to be 
held from September 24 through 
September 29. 

Officially endorsed by Manhat- 
tan Borough President Andrew 
Stein, Mayor Edward Koch and 
Governor Hugh Carey, "New York 
City Music Week" will kick off 
with a proclamation by Andrew 
Stein in honor of the music and 
the musicians of New York. Ac- 
tivities for the week will include 
parties, ceremonies, street con- 
certs and performances by some 
of New York's top musicians at 
the Citicorp Center; the World 
Trade Center; St. Peter's, St. 
Paul's and Trinity Churches, Lin- 
coln Center and other sites yet to 
be announced. All types of music 
will be featured during this week- 
long event. All of these festivities 
will be free to the public. 

As previously announced, Rec- 
ord World, the only New York - 
based music industry trade pub- 
lication, is preparing a special 
issue devoted to "The Music of 
New York City," to coincide with 

(Continued on page 41) 

German Sales Take 
First -Half Plunge 

By JIM SAMPSON 
MUNICH-The German music 

industry suffered its worst first 
half in this decade, as record and 
tape sales declined slightly when 
compared with the same period 

(Continued on page 52) 
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Labels Adjust to Smaller -Staff Realities 
By JEFFREY PEISCH 

NEW YORK-As the shock of 
label cutbacks during the last 
several months subsides, employ- 
ees on all levels are learning to 
live with the changes. Although 
most department heads insist that 
no serious positions were cut, 
workers are admitting to longer 
hours and often -hectic working 
conditions. "Belt tightening," 
"trimming fat" and "rolling with 
the punches" are phrases heard 
often by employees when talking 
about working conditions since 
the cutbacks. 

Rude Awakening 
Department heads who lost 

secretaries and assistants are of 
course hurt, personally and pro- 
fessionally; but, as executives 
from several labels pointed out, 
the cuts also have their advan- 
tages. The cuts were, in many 
people's minds, a well -deserved 
rude awakening. "The industry 
grew and grew and grew, and it 
just got unmanageable," said 
Mark Hammerman, national di- 

rector for artist development at 
Elektra/Asylum Records. 

"Labels got to the point where 
secretaries had secretaries and 
assistants had assistants," said 
Ralph Ebler, E/A's general man- 
ager, east coast. 

"The record industry became 
very opulent," said Hope Ant - 
man, VP, press and public infor- 
mation, Columbia Records. "Now 
I feel as though it has shrunk a 

little, and we've shrunk with it." 
Publicity Hit Hard 

Worst hit by label cutbacks 
have been publicity, artist devel- 
opment and product manage- 
ment departments of labels. As 
many people pointed out, artist 
development or artist relations 
departments were the last inno- 
vation at labels, and therefore 
the least essential and first to go. 
"The promotion and A&R de- 
partments are the heart of a rec- 
ord company," said Bryn Brid- 
enthal, national' publicity direc- 
tor, Elektra / Asylum Records. 
"Conceivably, you could get rid 

MCA/Infinity Will Distribute 
Jim Tyrrell's T -Electric Records 

By KEN 

NEW YORK-Jim Tyrrell, former 
vice president for CBS' Epic/Por- 
trait/Associated Labels, last week 
announced the formation of T - 
Electric Records, based in New 
York and to be distributed and 
marketed by MCA and Infinity 
Records. Two acts have already 
been signed. 

Studio 
T -Electric operations include 

Studio West Recorders, a 24 -track 
facility currently under construc- 
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SMIKLE 
tion in midtown Manhattan that 
will have demo and rehearsal stu- 
dios and full production and du- 
plication capabilities. 

Tyrrell, the label's president, 
was joined in making the an- 
nouncement on Monday, Aug. 11 

by his former boss at CBS, Ron 
Alexenburg, president of Infinity 
Records, and Deputy Mayor Has- 
kell Ward. Tyrrell's daughter, 
Cheryl, will be creative director 
for the label and studio opera- 
tions. The company will be based 
at Infinity's offices until their own 
headquarters are completed. 

Thrust 
The thrust of the new label will 

be predominantly aimed at black 
entertainers. "Our goal is to cre- 
ate hit singles, hit albums and hit 
careers," said Tyrrell. T -Electric 
will begin business as already one 
of the top 100 minority -owned 
firms in the country with the sin- 
gle largest Minority Enterprise 
Small Business Investment Com- 
pany syndication of its kind. Its 
$5 million initial funding package 
comes from four corporate MES - 
BICS: MCA New Ventures, North 
Street Capital Corp., EQUICO and 

(Continued on page 41) 

of the other departments and 
still have a functioning record 
company." 

Publicity department heads at 
several labels agreed that things 
were often "crazy" and that they 
"go bananas" at times, but the 
essential work is getting done. 
"We're typing our own letters, 
not going out to lunch as often 
and working very hard," said 
Roberta Skopp, VP, publicity, 
Casablanca Records. 

"We're definitely putting in a 

lot more hours," said Nancy 
Goldstein, E/A director of public- 
ity, east coast. "We are missing 
some people, so naturally there's 
going to be an overload." 

Restructuring 
Goldstein, Skopp and other 

publicity workers said that their 
departments have become re- 
structured due to the cutbacks, 
and that the emphasis is now on 
"priorities." Goldstein's office, 
which formerly had three full- 
time and one part-time employ- 
ees, has shifted its responsibili- 
ties. A product mailing list that 
was sent from the east coast for 
years, is now sent from the L.A. 
office. Copies of reviews that 
were once distributed to every- 
one in the east coast office are 
now merely made available for 
those who want them. "We're 
cutting down on things that were 
informative, but not really neces- 
sary," said Goldstein. 

"In the past we had the luxury 
of doing things that were worth- 
while, but not necessary," said 

(Continued on page 42) 

Senate Gets Another 
Performer Royalty Bill 

By BILL HOLLAND 
WASHINGTON-A sound re- 

cording performance rights bill 
was introduced in the Senate 
shortly before it broke for recess 
by Sen. Harrison A. Williams Jr. 
(D-N.J.) and six co-sponsors. 

The bill, entitled S. 1552, was 
introduced as an amendment to 
the copyright law, and is very 
similar to a revised bill intro- 
duced last January in the House of 
Representatives (H.R. 997) by Rep. 
George E. Danielson (D -Calif.). 

The bill offers a royalty to those 
who own copyrights on plays, 
musical compositions and motion 
pictures when their copyrighted 
works are performed in a theater, 

(Continued on page 41) 
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Page 12. A&M's release of sampler al- 

bums featuring new label artists - last 
year's "No Wave" and the new "Propa- 
ganda" - has paid off in artist develop- 
ment and sampler sales. Jeff Ayeroff, A&M 
creative services VP, explained the econom- 
ics and the potential of rock anthologies in 
a recent RW interview. 

Page 24. Arista Music VP Billy Meshel 
takes issue with the increasing presence of 
lawyers and accountants in the music pub- 
lishing business in this week's Dialogue. 
For Meshel, publishers divide into "admini- 
strative" and "creative," and his sympa- 
thies, he explains, are with the latter. 
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(Due to airplay and sales in projectable markets, these records 

exhibit top five potential) 

Atlanta Rhythm Section (Polydor/BGO) "Spooky." 
The radio action is steadily growing as numerous ma- 
jors and secondaries added the record this week. 
Breakout sales and good upward jumps have also 
been reported. 

Moon Martin (Capitol) "Rolene." 
Secondary and primary adds have been excellent. A 
significant list of primary stations are already playing 
this record as are numerous secondary outlets. Don't 
overlook it. 

FCC Poorly Run, 
Study Charges 

By BILL HOLLAND 
WASHINGTON-The General 

Accounting Office dropped a 

bomb on the FCC last week-in 
the form of a critical study car- 
ried out at the request of Con- 
gress-that found the FCC to be 
suffering from poor management, 
low morale and an inability to 
do its job quickly when faced 
with the rapid changes in the 
communications industry. 

Quicker than you can say "re- 
elect me," Congress jumped on 
the Commission. "The FCC is in 
trouble," said Rep. Lionel Van 
Deerlin (D -Calif.), and immedi- 
ately announced that his House 
Communications Subcommittee 
will launch a series of oversight 
hearings this fall "to make sure 
that the taxpayers' dollars are be- 
ing used the way they should be 
-for more efficient and effective 
regulation." 

The GAO not only recom- 
mended more Congressional 
oversight of FCC activities, but 
also new legislation to lessen the 
number of commissioners from 
seven to five, increase the length 
of their terms and establish a 

public partcipation program for 
FCC proceedings, recommenda- 
tions similar to Van Deerlin's 
massive H.R. 3333 Communica- 
tions Bill, which recently was 
scuttled during mark-up proceed- 
ings due to several controversial 
broadcasting provisions such as 

the spectrum use fee. 
Calling the FCC "broke" and 

(Continued on page 42) 

Capitol Names Colomby 

Pop Music Vice Pres. 
LOS ANGELES-Bobby Colom - 

by has been appointed to the 
newly -created A&R post of divi- 
sional vice president, pop music 
for Capitol Records, Inc., accord- 
ing to Rupert Perry, vice presi- 
dent, A&R, CRI. 

Bobby Colomby 

Colomby will be based at the 
Capitol Records Tower in Holly- 
wood and will report directly to 
Perry. 

Known as a founding member 
and later producer of the jazz- 
rock -pop group Blood, Sweat & 
Tears, Colomby has worked since 
then on a wide variety of pro- 
duction projects. Most recently, 
he was Epic Records west coast 
vice president of A&R. 
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iNARM Regional Meet Discusses 

Credit Cards, Gifts and Ordering 
By PETER FLETCHER 

LOS ANGELES - Bottom line from the floor including the need 
vigilence and realistic initial ship- 
ments of superstar product were 
the focus of discussions at the Na- 
tional Association of Recording 
Merchandisers (NARM) regional 
meeting held here Wednesday 
(15). The meeting was the third of 
22 such regional meetings sched- 
uled by NARM this year. 

The meeting recapped audio- 
visual presentations presented at 
the NARM convention held last 
March for the 200 representatives 
of retail outlets, record compa- 
nies and related firms. 

Joe Cohen, executive vice 
president of NARM, announced 
that the association is currently 
working on two programs to help 
reatilers. The first is a reduction 
in the rate that merchandisers 
have to pay to bank card compa- 
nies for processing to a maximum 
of two and one quarter percent. 
The second is the development of 
a campaign to encourage giving 
albums as gifts. 

Credit card sales represent 11 

percent of the retail business, 
Cohen said. Since the average 
cash sale is $11 and the average 
credit card sale is $17, the ac- 
ceptance of credit cards by re- 
tail outlets should help to boost 
sales, he added. 

Cohen has met with represen- 
tatives of over 20 record compa- 
nies to develop the gift giving 
campaign. His goal is to come up 
with a logo like that of Florists 
Transworld Delivery (FTD) that 
would be readily recognizable to 
consumers. "We have to sell the 
concept of a record as a gift. This 
will have added effect because 
once you receive a record as a 

gift you think about giving rec- 
ords as a gift," Cohen said. 

The plan should be partially 
implemented for the Christmas 
buying season. With the econ- 
omy affecting the sales of ex- 
pensive items, Cohen sees the 
gift campaign as a key part in 
helping holiday sales. "I believe 
that Christmas will be better than 
we anticipate because records are 
cheap presents." 

The five presentations in the 
morning session were essentially 
the same as those presented at 
the NARM national convention. 
They were tailored to the Los An- 
geles market using local speakers. 

The afternoon session consisted 
of a discussion on counterfeiting 
and a manufacturers panel. 

The panel was moderated by 
Lou Fogelman, president of Music 
Plus and included Del Costello, 
regional vice president of CBS 
Records. Several key points came 
out as the panel took questions 

for realistic ordering on superstar 
product to prevent returns and 
the future of 12 -inch singles. 

Al Bergamo said, "We are tak- 
ing a harder look at the layout on 
initial shipping. We are being 
more selective. Manufacturers 
won't come into your store and 
try to jam you with product. 
We've both paid for that this year. 
Our return section is bigger than 
our shipping section. I have 11 

warehouses full of records. The 
cycle time to turn around returns 
is 120 to 150 days. I'm hoping the 
returns will slow down." 

Huffman, whose record com- 
pany had the biggest records of 
1978 with "Saturday Night Fever" 
and "Grease" said, "We got 
caught up in what we thought was 
magic. We came off an extraordi- 
nary year. We have to reevaluate 
the number of albums we lay out, 
no more shipping a record dou- 
ble or triple platinum. Our re- 
turns, with the exception of one 
album, have been what we ex- 
pected. 

"We need to get back to ba- 
sics," he added. 

Costello said, "Hopefully we 
have learned our lesson. We got 
into craziness of overshipping. 
This year we shipped one third 
of what we shipped last year on 
the new Chicago album. This is 

the only way to resolve the prob- 
lems of returns." 

All three panelists still expect 
their companies to produce 12 - 
inch singles. Bergamo, in light of 
the recent Elton John 12 -inch, 
sees the 12 -inch single as a way 
to break new acts and revitalize 
others. 

Other presentations included 
the Great Record Robbery, fea- 
turing Larry Kaplan of the Record 
Industry Association of America. 
Kaplan recapped the history of 
counterfeiting, bootlegging and 
piracy and outlined steps the re- 
tailer can take to help stop it. 

(Continued on page 42) 

E/P/A Receives Gold, 

Platinum Certifications 
NEW YORK - Don Dempsey, 

senior VP and general manager, 
Epic/Portrait/Associated Labels, 
has announced RIAA gold and 
platinum certification for three 
E/P/A groups. Charlie Daniels 
Band's "Million Mile Reflections" 
was certified platinum; "McFad- 
den & Whitehead" was certified 
gold; and Cheap Trick's single, 
"I Want You To Want Me," 
achieved gold status. Cheap 
Trick's second LP, "in Color," was 
recently certified gold also. 

Atlantic Names Perry Cooper To Head 

New Artist Relations/Prod. Mgmt. Dept. 
NEW YORK - Perry Cooper, 

former Atlantic director of artist 
relations, has been named direc- 
tor of the newly -created artist re- 
lations and development/product 
management department. The an- 
nouncement was made by At- 
lantic senior vice president/gen- 
eral manager Dave Glew. In ad- 
dition, Cooper has named four 
members of this new department: 
Elfin Guskind, Ben Hill, Ginny 
Morton and Susan Stein. 

Prior to this new appointment, 
Cooper has been Atlantic's direc- 
tor of artist relations for the past 
two years. He joined the label 
from Arista Records, where he 
was director of national album 
promotion for over two years. He 
has also done local and regional 
promotion; and he was program 
director for WABC-FM (now 
WPLJ) in New York City. 

Elfin Guskind was most recently 
director of video operations for 
Atlantic Records, a position she 
maintains along with her new 
duties. She was previously man- 
ager of creative projects for At- 
lantic since 1975, prior to which 
she was a copywriter and radio 
spot producer from 1971-75. 

Ben Hill comes to this new At- 
lantic department from a one- 
year stint with a selective Warner 
Communications, Inc. manage- 
ment program, during which he 
spent time working in a variety 
of departments within the Atlan- 
tic/WEA organization. He previ- 
ously managed several record 
stores in the Boston area, prior to 
which he had his own indepen- 
dent pop promotion company in 
New England. 

Ginny Morton also joins At- 
lantic from the Warner Commu- 
nications management program, 
where she has spent the past 
year working within many Atlan- 
tic departments. She was previ- 
ously a disc jockey for radio sta- 
tion WRNW (Westchester). 

Susan Stein has been a product 
manager with Atlantic Records 
for the past year, prior to which 
she served as assistant to the 
company's vice president of A&R 
for three years. She joined At- 
lantic in 1975 after spending 
three years in London, where she 
was involved with various pro- 
motional activities within the ra- 
dio, TV and other media, with a 

focus on music. 

From left: Susan Stein, Perry Cooper (rear), Elfin Guskind, Ben Hill and Ginny Morton. 

N.Y. Music Task Force Incorporates 
NEW YORK - The New York 

Music Task Force, Inc. has an- 
nounced its incorporation as a 

non-profit organization under the 
laws of New York State, in order 
to continue its efforts on behalf 
of the music industry in New 
York. The year -old Task Force was 
formed under the auspices of 
Manhattan Borough President An- 
drew Stein and the Manhattan 
Borough President's Office, along 
with members of the music in- 
dustry. .s purpose is to help pro- 
mote the growth of the music 
industry in New York, and to en- 
courage local talent. 

The following officers were 
elected to serve one-year terms: 
president - Howard Betdock; 
vice presidents - Allan Steckler, 

Pearl Duncan, Carol Ross, Raleigh 
Pinskey; treasurer - Ken Sun- 
shine; assistant treasurer - Jona- 
than Holtzman; secretary - Lin- 
da Dintenfass; city liaison - 
Georgeanne Heller. 

Among the past Task Force ac- 
tivities are the 1978 Manhattan 
Music Playoffs "Battle of the 
Bands," which awarded the win- 
ner a recording contract with 
Infinity Records, and the 1979 
Songwriter's Contest, in which 
the first prize was a music pub- 
lishing contract with The Enter- 
tainment Company. The Task 
Force is now planning "New 
York Music Week" to be held 
September 23-29 in conjunction 
with Manhattan Borough Presi- 
dent Andrew Stein. 
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Every once and awhile in this business 
there is an album from an artist whose 
music is more important than all the posters, 
pins, four color ads and hyne that money 
can hiv 

We've got one of those artists, 
We've got one 

of those albums, 

Brenda Russell. 
An 1 -artist whose voice is magical, 

whose lyrics are beautiful, and poignant yet 
topical. An artist that you 11 listen to, today, 
and for years to come. 

Brenda Russell... 
Music from Horizon Records &Tapes. 

Her 1st single is,"So Good So Rig lit" 
hie perfect description of her music. 

Produced by Andre Fischer fOrr Sweet Street Productions. e 1979 At M Records, Inc All Rights Reserved. 

Associate Producer Brenda Dash. 


