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NEW CHAIRS- SAME PEOPLE 

e 0 N J U N E 1 4 , 1 9 1 5 , ' hen Mel
ille Eastham received from the ecre Lary 

of the ommonweahh of Massa ·husetts 
a charter to operate the General Radi o  

ompany he had not quite reached his 
diirlieth birthday. D ur i ng the da s of 

World War I, Mr. Ea th.am wa j in d 
in the General Radio venture, fir t, b Hen ry S. Shaw, and )at r by 
Errol II. Locke. Shortl after 1·eturnin.g from ranee 1n 1919 Il aro ld 
B. Ri hmond also join d tills g1·oup 

Deflated from its violent war expansi n, ·this new company m the 
fall of 1919 found it elf in that tw ilight zone ' here eiLher life r death 
could easily follow. I ts eldest officer, Mr. Shaw, ' as not yet thirty-five, 
and the youn.ge t of the group, ir. Ri hmond, was sLill under th irty . 

Perhaps it i the recollection of t:he truggles of tho e early days when 
youth did not know def at that ha e made this group of four so unani-

Functional organization chart of the management of the General Radio Company. 
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CORPORATE ADMINISTRATIVE 

PROCEDURES 
E.H. LOCKE, PRES. 

I 
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RESEARCH & DEVELOPMENT 

ENGINEERING 
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H.B.RICHMON D, CHM. 

. 

-
----

--
--- - - -- -

MAN AGEMEN T COMMITTEE 
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PROCEDURES 
F. L. TUCKER, TREAS. 
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GENERAL RAD IO EXP E RI MEN TER 2 

MELVILLE EASTHAM 
Retiring President 

mou in their deci ion that the active 
operation of the Company should 
be in th hands of young men. 

It has further been the aim of the four 
principals of the Company to have it 
known as a group working together 
rather than the image of any individual. 
For this rea on titles ha e not always 
been fully descriptive, while the active 
management of the Company stemmed 
from a group known as the Manage
me t Committee, ma e up of the officer 
and the chiefs of the operating divisions. 
The offi ers also felt 1:hat it was de ir
able 1:0 avoid making any sudden 
change in the over-all management. 
The age grouping of these officers i 
such ·that the transfer of responsibility 
to the younger men can best be accom
plished if these officers simultaneously 
relinquish their functional positions. 

Thus, at the annual meeting of the 
corporation held on February fifth, and 
a-t a Dir ctors' meeting held on ·the same 
day, a number of changes in personnel, 

and the rev1s1on of duties pertine t to 
the several positions, were made to 
bring about the above-mentioned de -
sired re ults. 

Messrs. Eastham, Locke, Richmond, 
and Shaw will continue a D"re to1·s and 
have been. joined by Frank L. Tucker, 
formerly Comptroller, who was also 
elected Treasurer and ecre-tary of 
the Company. Mr. Eastham, formerly 
President, and Mr. Shaw, formerly 
Chairman. of the Board, will hold no 
officer hip, although Mr. Eastham will 
temporarily continue in charge of re
search and development with title of 
Chief Engineer. Mr. Richmond was 
appointed Chairn1an of the Board of 
Directors and Chairman of the Manage
ment Committee. Mr. Locke, formerly 
Vice-President, wa ele ted President. 

ew appointments, in addition to 
Mr. Tucker as Secretary and Treasurer, 
are Ar-thur E. Thiessen, formerly Com
mercial Engineering Manager, as ice
President in Charge of ales, and Charles 
C. Carey, formerly Superintendent, as 
Vice-Pre ident in Charge of Manufac
turing. 

A simplified sketch showing the new 
organization i g· en on page one. The 
Board of Dir ctor no con i ts of Mr. 
Richmond a Chairman, Messrs. East
ham, o ke, Shaw, and Tucker. These 
same men with the addition of Mes rs. 
Carey, Thies en, and Charle T. Burke, 
Engineering Manag r, ompri the 
Management Committee. Mr. Burke is 
also Chairman. of the cheduling Com
mittee which is r pon ible for co
ordina·ting the activitie of the three 
departments that report to the Manage
ment Committee. 

Mr. C. E. I-Iills, Jr., who has been 
associated with the Company since 
1922, and has been Commercial Mana
ger in e 1929, will continue in that 
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pos1t1on, but in addition has been ap
pointed A si tant Secretary and A sist
ant Treasurer of the Company. 

Henry S. Shaw, the re·tiring Chau·man 
of the Board, joined the Company in 

1917 and was elected Treasm·er the 
following year. He erved in 1:his capac
it until 1926 when he became Chair
man of the Board of Dir tor , which 
office he held continuou ly until Febru
ary 5, 1944. 

Mr. Shaw is a graduate of Harvard 
niversity in the Cla s of 1906 and be

fore joining the General Radio Company 
was employed in the office of the treas
urer of several ew England textile 
miJl . He has served as a director of a 
Bo ton trust company and as a tru tee 
of a Boston saving hank, and is cur

rently director of other husine s cor
porations. He has been interes1:ed in 
amateur radio since 1910, and it was 
thi interest which was instrumental in 
bringing him to the General Radio 
Company during the fir t World War . 

Bis scientific memberships include: 
Fellow, Institute of Radio Engineers 
Fellow, American Academy of rts and 

Sciences 
Fellow, American Associat:ion for the Ad

vancem nt of Science 
Fellow, Acou tical Society of America 
Member, A merican Institute of Electrical 

Engineers 
Member, American Meteorological Society 
Member, American Geophysical Union. 

Melvill Eastham was one of the 
founders of the Clapp-Eastham Com

any in 1906. This company, whose 
name is familiar to all old-timers in the 
radio industry, first manufactured 

-Ray apparatus, hut started the manu
facture of Hwireless" equipment in 1908. 

Mr. Eastham left the Clapp-Eastham 
ompany in 1915 to he ome pre ident 

of the General Radio Company, and he 
held this office until 1944. He has re-

MARCH, 1944 

cently spent nearly -i;, o y ar o 1 ave 

of ah en e to the Radiation Laboratory 

at Massachu tt Institute of Tech

nology, working n the design of military 

equipment. 
His prin ipal int re t ha always been 

in the design of in trument and compo
nents, and he is re pon ibl for many of 
General Radio' small part a well as 
ome compJex in Lrument . 

One f his important interest out ide 
the General Radio Company has b en 
the In titute of Radio Engineer , in 
whi h organization he served many 
years as a dir tor, and from 1927 to 
1940 as trea urer. II wa awarded the 
J ns titute Medal of H onor in 193 7. 

] le hold , among other , the following 
memberships: 

HENRY S. SHAW 
Retiring Chairman 

Ad-

m rica, 

m rican 
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GENERAL RADIO EXPERI MENTER 4 

IT arold B. Ri hm.ond, Lh - incoming 
hairn1an of the B ard [ Dire tor and 
hairrnan of th Managem nt C m

mi Ltee joined th G 11 ral Radio organi 
zation in 1919, be oming retary in 
1921, As i tant m 1924, and 
Tr a ur r in<'e 

He i a graduate f th la s of 1914, 
Ma achu tt n ti tut of T chnolog 
and for the pa t el n y ar ha b n a 
m mber of the rporation of that In-

titution. ince la t h ha al o 
b en a m mber f th rp ration of 
North a tern r it . Mr. Ri h
mond ha served a Dir ctor and Pre i
d n t of th Radio M an ufa tur r ' 
As oci ati on, and a 1 - hair an of 
th Board f th · ntifi pparatu 
Mak r of Ameri a. Ile ha been a 
director f a ambrid g tn: t c m

pan y and i now a orp rator of th 
Hom aving Bank of Bo t n and al o 
a director of the nited Mutual Fir 
In urance Company. 

Before joining th G neral Radi 

Company , Mr. Richmond had served 
with the tone & Web ter Managem nt 
Association, the General ehi le Com
pany, and a a member of the e 1 ctrical 
engineering staff of the Massachu ett 
Institute of Te hnology, whi h p it :1 on 
wa in terrupt d whe n he was a1Jed to 
a tiv d uty as a re er e officer in th 
Coa t tille ry orps in 1917. Ile i a 
Fellow of the American Jn titut of 
El ctrical Engineer and f th In. ti
tute of Radio Engineer . 

Errol H. Locke, our n w Pr id nt, 
joined the Compan in 1918, be oming 
Vi e-President in 1920, and hold ing that 

.ffice until hi ele tion to the pre idency 
n F br uary fifth. Mr. Locke has be n 

parti ularl interested in produ tion 
and has d voted himself ver largel t 
t hat phas of the ompany's a tivitie . 

Mr. Lo ke is a graduate of Har ard 
ollege in -the la s of 1913. Before 

j ining th G neral Radio Com.pan h 
wa in th in.ve tm :nt banking busine 
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Hi out.side a t.ivitie have largely 
entered around his na-tiv town of 

Le ington, Ma achu etts, where he 
ha r ed on arious town committees 
and since 1939 ha be n one of i ts sel ct
men. Jle i a Director of th e .. ington 
Tru t. Company, aTru tee of the Le 'ing
t n a ing Bank, th Pre i ent of the 
Lexington II m for Aged People, and 
Tr asurer of d-:ie L xingt.on Ili. 1.orical 

oci t . 

rank L. Tucker, Trea urer, re d 

his B. . u gree in "le trical Engineering 
fr m th Universi t of Te "as in 1 27, 
and hi M.B.A. d gree from the Har ard 
Graduate S hool f Bu in Admini -
trati n in 1930. lie was employed b th 

cout and L a Departm n l of the Gulf 
il mpan in 928-29, and b Arthnr 

D. Liulc, Inc., from 9 0 to 19 4·. 
lie am Lo t.he General Radio om

pany a tal· ti ian n 934 and wa 
appointed Complroll r ·n 1937, wher 
hi acti ities have included many pha 

Treasurer 

MARCH 1944 

of ompan fman ial pr 
duding accounting tatisti 
g e t · gulation . 

Tu k r i a m m.h r 
ati nal ociation of Co t 

ant . IT ha b en a ti 

Ill
' and 

the 

Bu tne hool Alumni ssociation and 
th Greate1· B "und. 

Arthur ice-Pre id nt 
in Charge of Sale , graduat :from 
J hn l�o kins ni er it.y in 1926 with 
th d gree f Ba h 1 r of Engineering. 
After graduation he b cam a M mb r 
of th T hni al taff of he B Jl Tele

phone Labor a tori , 1 a ing th r in 
928 to join th engin ring staff of the 

General Radio ompan.y. For the ne t 
eral years he wa ngaged in both 

de lopm nt ngine ring an al acti i
tie , he oming Comm r ial ng · n e ·ing 

anager in 193 7. 

Articles by Mr. Thie en have ap
p ar d fr quentl in th Experimenter 
and in oth r te hni al puhli at.ions. He 
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GE N ERA L  RADIO EXPERI ME N T E R  6 

CHARLE C. CAREY 
Trice-President for Manufacturing 

1 a Senior Member of the Institute of 
Radio Engineer , a Member of the 
American In titute of Electrical Engi
neer , and of the merican Association 
for the Advancement of cience. 

He i a Dir ctor of the Family Wel
fare oci ty of Cam.bridge and a]so a 
director of two local manufacturing 
·oncerns. 

Charle C. Carey, Vice-President in 
Charg of Manufacturing, joined the 
General Radio organization as a winder 
in 1927 and he ame foreman of the 
winding department in 1928. He became 
assistant to Mr. Locke, who was then 

ice-pr sident in charge of production, 
in 1931, in which capacity he super
vi ed the production of special items 
and government contracts. While in 
this po ition he al o reorganized the 
Company' production control system. 
In 1935 h was appointed production 

uperintendent, holding that post until 
recently elected Vice-President. 

Prior to�1.his association with the 
General Radio Company, Mr. Carey 
was employed by th ew ngland Tele
phone and Telegraph Compan from 
1922 to 1925, and by the Acme Appara

tus Company from 1925 to 1927. 

Charles E. Hill , Jr., Assistant ecre
tary and Assistant Treasurer, was 
graduated from ortheastern ni er
sity in 1921 with the degree of Bachelor 
of Electrical Engineering. He a.me to 
General Radio in 1922, after a short 
period in the employ of the Boston 
Edison Company. After spending one 
year in the production. department and 
five years in the sales department, he 
became Collllllercial Manager in 1929, 

which position he still holds. 
Mr. ills is a member of the a

tional Office Managers' ssociation, 
the Export Managers' Club of New 

ork, and the New England E port 
Club. He is an associate of the nstitute 
of Radio Engineers. 

CHARLES E. HILLS, JR. 
Assistant ecretary and Assistant Treasurer 
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CHARLES T. BURKE 
Management Conirnittee 

Charles T. Burke, Engineering Man-

DOUBL E 

MARCH, 1944 

ager, received his .B. and S.M. degrees 
from the Massachu ett:s Institute of 
Technology in 1924. M1:er graduation, 
he joined the engineering staff of th 
General Radio Company. Since that 
time bis activities have included engi
neering, publicity, sales, and export. 
He was editor of th Experimenter from. 
1927 to 1929, and was appointed ngi
neering Manager in 1933. He has been 
a member of the Management Com
mittee since 1939, and was appointed 
Chairman of the cheduling Com.mitt e 
in 1943. 

Mr. Burke is a Fellow of the In titute 
of Radio Engineers and a Member of 
the American Institute of Electrical 
Engineers. He ha b en a tive in munic
ipal affair in hi home town of Water
town, Massachuse ts, having erved as 
a Town Me ting Member, and is at 
pre ent Chairman of the Trustees of the 
Free Public Library of that town. 

DUTY 

Supplementing the efforts of our 66 employees in the armed force , 31 other General Radio 
employees contribute much of their time after working hours directly to military activities. Of thi 
group, 23 are members of the U. S. Coast Guard uxiliary, six others have joined the Massa
chuseus State Guard, and two women employees are members of the Women's Defense Corps. 
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GENERAL RADIO EXPERI MENTER 8 

NEW PUBLICATIO NS 

eTHE SERIE S OF ARTICLES 

by II. 11. coll, entitled HTh oi 

Primer," vhi h ran seria1ly in the Ex
perimenter ]a l ear, 1 n o� available 
in b oklet form. 

1 he oise Primer is the BC of noise 
and ibration inea urement. tandard , 

m thods, and in truments are discu sed 
in detail. 

If you n:iak :noi e and vibration 
nteasure1nent , or if you would like to 
]earn mor about the accepted me hods 
of mea ur men , you will find this book-
1 t valuable. A copy will be ent fre on 
reque t. 

"- �>./tH'£'¥T frCllr . . ,-.N({ CHM 
Si LAYEi !D..ENOIDS • • 

eTHE IN DUCT ANCE CHART 

origin.all published in th Augu L, 1940, 
issue of the Experimenter and recently 
a a i labl in a 17 x 22-in h ize for wall 

mounting, has be n reprinte<l in a 4-
page, 8Y2 11-in h fo)der, punched for 
a tandar l 3-ring bind r. This chart 
indicates th number of turn required 
for a giv n indu Lance in term of the 
length and diam ter of the winding form. 
An auxiliary ·hart d Le r mines he wire 

ize Lo be u d. If you ·an use thi handy 
aid Lo the ·oil de igner, write for a opy. 

T
HE General Radio EXPERIME TER is rnailed without charge each rnonth 
to engineer , scientists, technicians, and ot;hers interested in communi

cation-frequency rneasurernent and control problerns. When sending re
quests for subscriptions and addre s-change notices, please supply t;he 
following information: nanie, company narne, company addr!3ss, type of 
busines.� company is engaged in, and title or position of indivi'dµal. 

GENERAL 
30 STATE STREE T 

RADIO COMPANY 
CAMBRIDGE 39, MASSACHUSE TTS 

BRANCH ENGINEERING O FFICES 
90 WEST STREET, NEW YORK CITY i 

920 SO UTH MICH IGAN AVENUE, CH ICAGO 5, ILLINOIS 
1000 NORTH SEWARD STREET, L O S ANGELES 38, CAL IFORNIA 
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