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GROUP EXECUTIVE'S REPORT 
CONTROLLING DESTINIES 

How many species have been sentenced to ex
tinction because of failure to adapt and change? 
How many companies have died for the same 
reasons? Historically it's the aggressor-the 
predator with a keen killer instinct and a passion 
for survival-whose species prevails. 

Recent contract negotiations have revealed this 
survival instinct in Harris Broadcast. During 
three days of intensive strategizing and long, 
gruelling hours, the organization mustered its 
resources and talents and focused its diverse 
energies on a single goal. We were not handed 
the business. We fought for it and won. 
Engineering; Service; Finance; Sales and Sales 
Support; Order Entry; Office Services; 
Manufacturing-each tapped an extra reserve of 
adrenalin. We proved we can do much to control 
our destiny. We can hone that killer instinct 
through teamwork, application, and a willingness 
to change. 

And we must. Look at the environment we live 
in. Our competitors hunger to see us fail. Our 
customers are not unduly concerned about Har
ris' survival. They have their own future to grap
ple with. Our corporation can nurture us to a 
certain extent. Corporate may loan us money to 
finance assets, help us develop skills and provide 
moral support an encouragement. But only we 
can determine the destiny of Harris Broadcast 
Group. And we're all doing that right now-you 
and I-by our actions or inactions. 

Our Aim 'Ib Win meetings have set six pro
grams as the cornerstones of our destiny. Our 

ability to change through these programs will 
determine our success. Change must occur quick
ly in three critical areas: 

1) workplace skills, 

2) methods, and 

3) attitudes. 

At an individual and work group level, every 
employee must develop an extraordinary high 
degree of team work and killer instinct. We'll 
evolve ... or we'll perish. 

We can admire our recent success. But we can't 
languish in it. The companies we have just 
beaten will face us again in other arenas. They 
have studied us. They will be wiser and better 
disciplined next time. So we must continue to 
change and evolve. We must again be smarter, 
faster and better. That is our destiny. Only we 
can control it. WE AIM TO WIN! 
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RETIREMENTS 

After 30 yea rs of service, Vern Russell retired on July 24 fro m the 
Sales Department as Manager, Consulta nt Services . 

Ron Fisk retired on July 19 after 45 years of service as a Principal 
Engineer. 

Betty Oenning retired on October 15 after 29 years of service as a 
Production Control Scheduler. 

September 27 wa s Edna Haxel's last day of work a fter 27 years as 
a secretary in the Service Department. 

Dick Wi lson retired o n September 13 after 24 years as a Sheet Metal 
Operator. 

HARRIS ACQU IRES ASSETS 
OF ADDA CORPORATION 

Harris Corporation has acquired product rights, inven
tories and equipment of ADDA Corporation, a Los Gatos, 
California producer of television-studio systems. 

The ADDA product line includes time-base correctors, 
frame synchronizers, electronic still-store systems and 
digital video-effects systems. Manufacturing of some of 
these products will be transferred to the Video Systems 
Operation of Harris' Broadcast Group. The group is head
quartered in Quincy, Illinois, and the Video Systems 
Operation is located at Mountain View, California. Harris 
will also offer parts and repair service for selected pro
ducts which were manufactured by ADDA. 

The new products complement and further broaden Har
ris' existing line of equipment and systems for the radio 
and television broadcasting industry. The company's pro
duct line includes radio and television transmitters, anten
nas, microwave links, audio and video production systems, 
and studio automation equipment. 
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SPACE STATION COMMUNICATIONS 

Imagine a communcations system with a television net
work, an air traffic control network, a small city telephone 
network and a computer network all floating 300 miles up 
in space- and all keeping in constant communication with 
the Earth! Pretty fantastic, but not as far-fetched as you 
might think. 

In the early 1990s, the United States will establish a 
giant communications network in space for America's new, 
permanently-manned Space Station. 

Harris Corporation of Melbourne, Florida, as a member 
of the Rockwell Space Station team, is currently designing 
this communications network which will provide voice, 
video and data communications within the Space Station, 
and between the station and other spacecraft and the 
ground. Harris is also designing a tracking system as part 
of the communications network which will be used to pro
vide positioning data for other spacecraft, including Space 
Shuttle orbiters, which dock at the Space Station. 

"The Space Station communications network will handle 
more data, video and voice information than any existing 
ground station;' states Dr. B. C. "Bill" Tankersley, Direc
tor, Space Systems for Harris. "It will be as large or 
larger than any current local area network designed for 
business offices." 

According to Dr. Tankersley, the network will provide 
more than 60 simultaneous communication links. This will 
allow all the astronauts onboard the Space Station to com
municate with each other. Communications will also take 
place between astronauts when they use gas-powered 
backpacks called "Manned Maneuvering Units" to go 
outside the station to work in space. 

Other communication links will connect the Space Sta
tion and nearby, free-flying platforms which will be used 
for scientific experiments and observations. Communica
tions will also be conducted with satellites in space and 
with orbital maneuvering vehicles and Shuttle orbiters as 
they travel to and from the station. 

In addition, there will be extensive communications with 
the ground. These will include not only voice and data 
communications but a wide variety of interactive, real-time 
research applications in which video will be used to enable 
scientists on Earth to see experiments taking place in 
space. The scientists will be able to recommend changes in 
experimental procedures based on these visual observa
tions for the astronauts to carry out. 

"Design of the communcations network for the Space 
Station is a tremendous challenge;' Tankersley points out. 
"It involves developing 60 communication links, properly 

COMMUNICATIONS NETWORK FOR MANNED SPACE 
STATION, designed by Harris Corporation, will be the equivalent of 
putting a television network, an air traffic control network, a small 
city telephone network and a computer network in space. 

positioning close to 30 antennas and locating databases to 
allow communications from anywhere in the Space Sta
tion. With that accomplished, we must be able to insure 
that all of this network equipment will be "future proof:' 
The network must provide reliable operations for the next 
30 years, withstanding severe thermal stresses and the 
total vacuum of the orbital environment. 

"Furthermore, the communications network must also 
be flexible enough to allow for cost-effective growth over 
its 30-year lifetime;' he continues. "It is anticipated that 
the capabilities of the network will triple, growing to in
clude approximately 200 communication links in the 
future. 

"The network will also provide the communication 
capabilities necessary for operation of a highly 
sophisticated, space-oriented, remote research facility;' 
adds Bill Tankersley. 

Getting down to the really important things in life- will 
the astronauts be able to call home after a hard day's 
work on the Space Station? 

"Sure;' concludes the Harris space systems director. 
"They just won't be able to call out for a pizza!' 

HARRIS AWARDED MULTI-MILLION DOLLAR CONTRACT 
BY CENTRAL ILLINOIS PUBLIC SERVICE COMPANY 

Harris Corporation has been awarded a multi-million 
dollar contract by the Central Illinois Public Service Com
pany (C.I.P.S.) to provide a large, computer-based power con
trol center to optimize the generation and transmission of 
electricity. The Harris M9200 power control center system, 
utilizing two Harris 1200 computers, will be installed in 
Pan a, Illinois and will serve some 340,000 residential, com
mercial and industrial customers in the central Illinois 
region. 

The initial phase of the contract, valued at $5.4 million, 

includes Harris' energy management and advanced applica
tions software. Harris has previously provided similar power 
control systems to c.I.P.S. districts at Mattoon, Beardstown 
and Marion, Illinois. 

The contract was secured by the Harris Controls and 
Composition Division, headquarterd in Melbourne, Florida. 
Harris has a broad background of experience in control 
systems and produces similar equipment for utilities 
throughout the world. 





INTERCOM 7 

SIGN UP FOR DIP AND SAVE 
If you are at least 21, and have one year of service with 

Harris but have not signed up for the Harris Deferred In
come Program (DIP), you are missing a golden 
opportunity. 

The Deferred Income Program lets you save for retire
ment, or other long term needs (educate a dependent child, 
buy a home, etc.), and have Harris match 100% of your 
savings dollar to dollar up to 6% of your annualized 
salary- and you get a reduction in your taxes too! 

Under the Deferred Income Plan you can put aside 2%, 
4%, 6%, 8%, 10%, or as much as 12% of your pay. These 
savings will go into the program as before-tax dollars. 
That's because you agree to have Harris take your savings 
"off the top" each payday and put them directly into your 
plan account. Since that money is transferred into your 
plan account before the government considers it taxable, 
no federal income taxes are withheld. So, you don't pay 
current federal income taxes on the before-tax dollars you 
save. 

Additionally, for every dollar you have withheld from 
your paycheck for DIP, Harris will add (match) another 
dollar to the plan for you, up to 6% of your pay. For 
example: 

% pay 
elected 
to defer 

% Harris 
matching 
contribution 

2% 4% 6% 8% 10% 12% 

2% 4% 6% 6% 6% 6% 

The dollars you put into the program, plus the dollar-for
dollar match from Harris, can really add up, especially 
when you consider the opportunity for growth throughout 
the program's investment funds. 

Let's say you earn $10,000 a year and can put 4% aside 
in to DIP (that's only $7.69 per week, or $400 per year). 
Harris will add another $400 in your account for you. Now 
you have $800, and that's a deal that's hard to beat 
anywhere. 

But that's not all. 
Your account has the potential to grow even more, 

through investments in the fixed income fund and the 
balanced fund. 

The fixed income fund is invested in government and 
corporate bonds, certificates of deposit and other 
securities designed to produce interest with little invest
ment risk. The balanced fund is made up of a variety of 
stocks, bonds, mortgages and other securities. You choose 
how you want your account invested. 

The dollars you put into the program, the dollar-for
dollar match from Harris, plus the opportunity for invest
ment income can add up fast. 

Here's another example: If you save $1,000 a year, and 
each year another $1,000 from Harris goes into your ac
count, too; and if program investments earn an average of 
8% a year: You'd have a nest egg of $11,733 after five 
years; $28,973 after 10 years; $91,525 after 20 years; and 
$225,566 after 30 years. 

Under your Deferred Income Program you; 

~have the opportunity to save up to 12% of you pay 

through the Deferred Income Program, and receive a tax 
break that reduces your current income taxes. 

~receive a dollar-for-dollar match from Harris on your 
savings up to 6% of your salary, and 

~participate in a vesting schedule for the deferred income 
program- the same schedule as the one used for the profit 
sharing program. 

These are some excellent reasons to join the more than 
12,000 Harris employees who are already in the Deferred 
Income Program. 

When you add it all up, your improved retirement plan 
is an up-to-date benefit that helps you pave the way to a 
sound financial future. And it's one more way that Harris 
recognizes your contribution to the company's success. 

So why not contact Sharon Bartelt in Personnel to learn 
more about your opportunities for financial gain. She'll be 
happy to explain DIP further and help you in your enroll
ment. The gain is yours. Get DIP'ed! 

Who Will Pay If Congress 
Taxes This Credit Union? 

YOU Will! 

Here's why: Because credit unions are cooperatives with 
no profits to tax, we have only two ways to come up with 
money- your money- to send to Uncle Sam. We can 
reduce our reserves- the financial safety cushion we main
tain here at the credit union to protect your savings. Or 
we can reduce the quality and afford ability of the services 
we offer by: 

• Raising your loan rates. 

• Lowering your savings dividends. 

• Hiking our low service fees by as much as 300%. 

• Dropping special services. 

Taxation would threaten your credit union's soundness 
or its services. Either way, you lose. 

Does this make sense? We don't think so. And neither 
will your Senators and members of Congress, but they 
have to hear it from you. Write them today. Explain to 
them that taxing credit unions is not tax reform. 'Jell 
them that taxing credit unions won't help working 
Americans. 

Here are the addresses you need: Your member of Con
gress, House of Representatives, Washington, DC 20515; 
and Your Senate, Washington, DC 20510. 
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