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7019 52558 Page 5 Sportsorable'Pods" - tkhobhsive Sales Feaáres PD's Wdl Lae 
7020 52558 Page 7 The M Of War by Sin Tzu 

7021 52558 Page 7 leadership Pifs Notes: Arlie erg Dbscpóne and Ortler 

7022 6/158 Page 4 Snap6! 6eaition, Disci *i Wi To Wn (dew, Rook Wïsai) 
7023 6/1198 Page 5 Son Of Sin Tar Gelling An Air Talents Atleirtion 

7024 6/158 Page 7 Authored Boss Merinos #1 (Rai Jaoobs): Warmth Dont Get Cocky 

7025 6/158 Page 1 VR: Makig Mitral Realty Sand "Appeler* Live" and Very Loral 

7026 6/196 Page 9 Timeless Tir To Talent Jim OBrien "This Ant Clay Class" 

7027 6/858 Pagel Participai ere M augermert &ìáY9 9ynergyThat Wins 

7028 6/8/98 Page 4 Srep7! Sbe;amine & Sweet The Detail (Jon Sebestran) 

7029 sì858 Page 5 Barre Wahrma i Quote: Ben/ring indues salesmanship 
7029 6858 Page 5 Gary Fiers Qude: No ad d salesmanship goes irrewarded 
7030 6858 Page 5 Liestyle Fie Maieng Tore Fa Famiy (Stephen Co.ey) 

7031 6858 Page 9 BM molt: Whatwexlers respect 
7032 6856 Page 7 Haw To Be A SwithedOn VR PD 

7033 6858 Page 9 Boolshei Haw To Get Yam Poit Aaossw h 30 Seconds 
7034 6/1558 Page 4 Srep6! Hotly Local (Mine Joseph) 
7035 6/1558 Page 5 Lowry Mays Cubes: Fun and Hard Wak 

7000 Serles - Leadership 
7036 6/1598 Page 7 Leadership Cif%s Notes: Ermpowenmert Pig PM Work 
7037 6/15/98 Page 7 The Green Veggie Bercise 
7038 6/15/98 Page 2 Bob Pittman Choie Value Of The hcre inert Of Cornenience 
7038b6/15/96 Page 10 Food For Thought h Defense Of Paranoia 
7039 6/15/98 Page 6 PD Bookshelf Leadership is M Art By Max DePree 
7040 6/1598 Page 6 PD Bookshelf. EmpoIarner4 Tains More Than A Mn>i 
7041 622198 Page 1 SWOT Stries Minime The State Of The station 
7042 62298 Page 2 Lucite Bal Choie: Atou'1]oing" 
7043 612298 Page 9 Dane Robbins Quote: "The Best time Passion" 
7044 6/2298 Page 3 A Word About Eicderice: Kaizen 
7045 622/98 Page 5 Lifestyle Fde Revarse- Psychology & Basic human Natiie'Tm An lid 
7046 622/98 Page 6 10 Dytcih Ptincibes Of Seing Youself 
7047 62258 Page 8 Sureedance: Eipaided Sbrr>_Cauerage Pcicy 
7048 62258 Page 9 Anonymes Quoe Rung A CHR Station Laie FIS 

7049 82258 Page 10 Rid< Shaw Allaite Abat t ant Attilde" 
7050 62958 Page 1 Flow To Mhiae The Most Of Yar rime 
7051 62958 Page 2 Capsule Combat KM-4 e KBTR (Ca Giveaway) 
7052 62958 Page 4 Snap10! Und: ive ta at, Peaty, T.435bery Rade (Jerry Ryerl1EZ) 

7053 62958 Page 5 Aùtnrmed Boss Nemos #2 (Rai Jaoobs). Perlxrm For The People 

7054 62958 Page 7 The Staffe Of The Station How Mior*tty Reparu Help You 

7055 629/98 Page 1 Wn Herrings Win The War Great Stations Deicing Mtxnig Shaves 

7056 62998 Paget Ernest Hemingway Quoe FinishWhatYouStart 
7057 629l98 Page 3 How To Justify Big Burka Fa Maur Morning Shaw 
7057b7)6/98 Page 2 On Canmilmert To Wrnx} Ridge Balsbeurgh Ointe 
7058 7,6198 Page 1 Msic Fa arrimes: The Long & Short Of t 
7059 78198 Page 8 Broadcast News, 3rd Editions by Michel Slhats 
7060 71698 Page 4 The Stale Of The Station Ammal Action Plans 
7061 7/6198 Page 7 Help Yar Reoeoptiorist Cormxricale With Potential Diarykeepa s 
7062 7558 Page 6 Srept 11 Cota Rabo (Chuck Biome) & The Chuck Biome Company 
7063 7858 Page 6 Liestyle Fie Fná1g Qu a ty rime Fa Your Kds 
7064 7 /1358 Page 10 Ak ays M Upside (Sidebar About Mariah Carey Msc cote) 

7065 7/13198 Page 2 Stuc Up &Play The Fils 
7066 7/1398 Page 3 Maims Mbst Of Tore (Delegation, RurTa,A kation Comrnt rrcabon) 

7067 7/7358 Page 3 Things To Come: 1 Terabyle Hard Dri,es (Bi Gales 640ìc Quote) 

7068 711358 Page 8 Compel listeners To Go Out Of Their Way To Le i (Mri -Dots) 
7069 7/1398 Page 5 PD Bookshelf 'Lead The Field' By Eari Nightingale 

8000 Serles - Morale 
8001 5/458 Page 5 Bolting kkete By Rewarirg Teamwork (Ti ea Bonuses) 

8002 5/1158 Page 4 h Search Of Ecoelaroe Riess Cads 
8003 5/11/98 Page 4 Gotha Cards 
8004 52558 Page 1 The OKOP Factor. Firing Secret 
8005 52558 Page 7 Leadership Ciff s Notes: Adhie irg Discipfne and Ortler 

8006 6/1/98 Page 1 VR Making Vital Reakty Sound Apparen ly live" and Very Local 

8007 6/158 Page 10 Food For Thought 'To You Heave (Get Fil) 

8008 6858 Page 1 Participai te Management Bulling SymagyThet Wns 

9000 Serles - Preséñtätioñ 
9001 42758 Page 3 Waterier Lie Streaming Audio ('Mw b keep istering) 
9032 42758 Page 4 Mlaeninc, fol Mssion Stale-nerve (KKTC) 

9003 42758 Page 6 WardEticie t Temperature Perspectives 
9004 42758 Page 8 Gold Scher Price 

9005 427 /98 Page 6 Pariai Scores On Music Stations 

9006 42758 Page 8 Bernerús Of Stationaity. Sr hap! (Slue Rivers) 

9007 42758 Page 9 Aiolrg Paalo.ian TQOIfs 
9008 4/27/98 Page 9 Fagdten Basics: McLerdal Promotion Slalegy 
9009 42758 Page 11 'The Sacras Of Rada" (J. Pal Emerson) 

9010 5/458 Page 2 The Voice Cire Station x 2 = Twice The Image 

9011 5/4198 Page 2 Assertions: Roger Ailes Quote 
9012 5/458 Page 4 'SNAP?: Flaw (Ken Dowe) 

9013 5/458 Page 6 Instant News Creóbñdy 
5013 5/4198 Page 6 Suneallance Experts 

9014 5/458 Page 6 The News-Writing 'Rule Of 7' 
9015 5/458 Page 6 TV Mews Anchors Who Haae'Y' 
9016 5/458 Page 6 'From The KTAR News Caria' 
9017 5/1198 Page 2 Hoisic 8 Ms: Math 

9018 5/11/98 Page 2 Hofstc 8 Ms: Magic 

9019 5/11/98 Page 2 Libers That Deiner (KOOt, WLSS, KZZP) 

Programmer's DigestTM 

8009 6/1558 Page 7 Leadership Ms NAM. Empowerment Making PM Work 
8010 6/1556 Page 7 The Green Veggie Eherese 
8011 6/1558 Page 6 PD Bookshelf Leadership is M M By Max DePree 
8011 6/1558 Page 6 PD Bookshelf. Empowerment Taies More Than A Minute 

8012 62258 Page 3 A Worn About Excellence: /Caban 

8013 62296 Page 4 Grassroots Loyally Marketing Operation Shake & Howdy' 

8014 622198 Page 9 A na yemois Qude Rung A O-IR Station L ie HS 

8015 62258 Page 10 Rick Shaw AdhiceAboutnCxeatAmtrde" 
8016 62998 Page 2 Capsule Combat KM vs KSTR (Ca Gn,eawey) 

8017 62958 Page 5 Authored Boss Menus #2 (Ron Jacobs) Perform Fa The People 

8018 7)6l98 Page 2 On Carburent To Wrings Ridge Balsbau f b Quoé 
8019 7858 Page 6 Lies* Fie Fining QuaïlyTrie For You Kds 

9020 5/1158 Page 3 

9021 5/1158 Page 3 

9022 5/11198 Page 4 

9023 5/1158 Page 6 
9024 5/1158 Page 7 

9025 5/1198 Page 7 

9026 5/1198 Page 7 

9027 5/11198 Page 8 

9028 5/1158 Page 7 

9029 5/1158 Page 7 

9029 5/1158 Page 3 

9030 5/1858 Page 3 

9031 5/1858 Page 8 
9032 5/1858 Page7 
9033 5 /1858 Page6 
9034 5/1858 Page 6 

9035 5/1898 Page 5 

9036 5/1858 Page 5 

9037 52558 Page 5 

9038 52558 Page 9 
9038b6/198 Page 
9039 6 /158 Page 4 
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The Case Fa Promo's Frst 
The Case For Promo's Last 
Why Some Ferla ByChevys and Otters Buy Fads 
Snap31 Fun, Fiai. Coolness (SurnyJoe While) 
Fiter System: Music Dilkraróaiors 
Fifer system: Pashas 
Rte' *am: Cason! Nd Pilch 
Attribution HowTo WIN The 'Trafic Reliance" Perception 

Filter %ste : One-On-One 
Fut Page Front Page 
Met* &,mers 
Salariais & Sweepers & Liners ()UR, KOPA 2DAYFM) 

Cidbé's Good As Gold 
Snap4! Ciras Ratio (Ron Jacobs) 
Grating Each Newscast Using News Grid 

News Grid 
'ou/ee Got Spamm" Voiceb ers 
Websiles With Attitude 
Sponsaatcle T'ode- Unobtrrsiee Sales Fealues PD's WI Lowe 

News -Writ rg Styles Of The Rich & Fanons The Basics 
EJemails Of Staöonaily. Sbgars 
Srbap6! Eeadion, Di pima, W7 To Win (Devi, Rock Wilson) 

Catrued ... on Page 5 
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TW Tips Index #1 - 2)98 9000 Series Presentation 
Continued ... Fm Page 4 

9040 6/1198 Page 6 Most Elfecti* Promotions: -The Last CorieeP (KC8Q) 

9041 6/1 /98 Page 7 Aulhalaed Ross Memos #1 (Ron Jacobs): Wamtth; Dont Get Cocky 

9042 6/158 Page 1 NewMnerrium News -W16v h7icacies 

9043 6/158 Page 9 VR "fiambugen Helper b Newscasts 

9044 6/158 Page 1 VR Máag Vitrai Reakty Sand Aç a y Lm" and Very Local 

9045 6/858 Page 3 Capsule Cartel KKFR KPTY 

9046 6/858 Page 4 Snap71 Stremfne & Sweat The Deals (John Sebasha i) 

9047 6/858 Page 6 Speelarrg h S perkatiees: The Waifs Greehst City 

9048 6/8198 Page 8 Cmnpleie Weater Canponernt Of An Eliart Wit 
9049 6/8/98 Page 7 How To Be A Swithed -On VR PD 

9050 6/858 Page 9 Boolthelt How To Get Yeux Point Aaosswr h 30 Seconds 

9051 6/15/98 Page 2 Awidirg Promotion Mstakes, Houpari Recyoing 

9052 6/1558 Page 9 Awidirg Prornation Mstakes Bu#ding Erpectarxy 

9053 6/1558 Page 9 Avoiding Prandial Msiakes: The Doble Wharmry 

9054 6/1558 Page 3 Capsule Combat Top 40 Cash Cal War Prix 72 

9055 6/1558 Page 4 Srrap8! Holy Loral (Mie Joseph) Lnrafine 

9056 6/1598 Page 4 Snap8! Holy Local (Mie Joseph) Brevity 

9057 6/15/98 Page 5 Ord Trick That Stil Mots The Needle We Apologrze 

9058 6/1558 Page 6 Dements Of Stabahatty Slogans & Sweepers 

9059 6/1556 Page 8 Lsl mer News -Tip Award 

9060 6/1558 Page 2 Robin Leach Quote: Keep t Simple AND Shçid 
9061 62258 Page 4 Official Watptace Request Catabg 
9062 62258 Page 5 Car Sticker Pnnx ''Catlin Slid y Wit 

9063 622/98 
9064 6228 
9065 6228 
9066 62958 
9067 62956 
9068 62958 
9069 62958 
9070 7,658 
9071 7658 
9072 7658 
9073 7658 
9074 7656 
9075 7656 
9076 76196 
9077 7556 

Page 6 Momingffireaklast Spe ial Shows & Fatras 
Page 8 Snelance: Eiperded Stiorrn-Coerage Pd!cy 
Page 5 Ca Stoker Promo GGeffin' Sticky Wit r' 
Page 2 Capsule Combat KIN vs K ITR (Car Gieeawey 

Page 5 A taud Boss Maros #2 (Ron Jacobs): Pertain For The People 

Page 8 Snelance Traffic L:cabors Before Sib. hors 

Page 8 Things Listeners Haie (That PD's Laie): Badkgoud Mais Under Ligies 

Page 2 Mxrr g Station Identification (2nd Sloganeering) 

Page 2 Tmedreda h The Manng 
Page 2 Mate h The Mang 
Page 2 Sri* For Furry 
Page 2 How To Commue A Stubborn Personality To Say The Cals 

Page 2 Msrrg Music Casiderafias (Sweeps) 

Page 9 Erxaputaie Essentials (Info-Capsules) 

Page 9 Qua tiff You Feartres 
Weetiha, Traffic Scats) 9078 7656 Page 9 M nn Su g neiance hg bents (News, 

9079 7658 Page 9 Local Tcpicaity 
9060 71656 Page 8 Cod Concert Catest The Concert Cortbwah 
9061 7658 Page 5 F3erneris Of Staff x lily 5 eepes 
9082 7658 Page 6 Shap11 ! Color Radio (Chuck Bore) & The Chuck Biore Company 

9083 7/1356 Page 2 Shut Up & Play The Frits 

9084 7/1198 Page 1 Stipid Human Tridt. Buláng Names/Auriences Wdh Curing Stets 
9065 7 /1398 Page 8 Compel Lstners To Go Out Of Their Way To Lsten (Pk -Des) 
9086 7 /1358 Page 6 Carder Ustners To Go Out Of Their Way ( ) 

10000 Series - News /Surveillance 
10001 42758 Page 6 Confining Education h The Newsman 
10002 42758 Page 6 Word -EI 1Ternpera6re Pelspectiees 
10003 42758 Page6 GoldSherFlice 
10004 42758 Page 6 Partial Scores On Mnic Stations 

10005 5/458 Page 6 hstant News Crec Miley 

10005 5/458 Page 6 Sueeöance spans 
10006 5/458 Page 6 The News -W1 y'Rule Of 3' 
10007 5/4/98 Page 6 TV News Ami rab Who Fiae 
10008 5/4/98 Page 6 'Fran The KTAR News Cent- 
10009 5/458 Page 5 News Update Tarer On You Website 
10010 5/1158 Page 2 Fioistic 8 Ms Mearrgfui Mtxmatim 

10011 5/11/96 Page 8 Attribution: How To WIN The 'Trafic Reterce" Perception 

10012 5/18/98 Page 6 Gracing Each Newscast using News Grid 

10013 5/18/98 Page 6 News Grid 

10014 5/1858 Page 6 Wallace Wsdan: Perfectry Balanced Newscast 

10015 52558 Page 9 News- Writing Styles Of The Rich & Fanion: The Basics 

10016 6/1/96 Page 5 Daly News Sheet 
10017 6/1 /98 Page 5 Deily Fax 

10018 61158 Page 1 New Mftrniun News-Writing tkicaces 
10019 6/1/98 Page 9 VR Tiambuger Helper tux Newscasts 

10020 6/8198 Page 8 Complet Weather Comparent Of An Efficient Weat hercast 

10021 6/1558 Page 4 Cut -Through Campags: Transit Mssed The Bus 

10022 6/1558 Page 8 Listener Nears -Tp Award 

10023 62258 Page 8 Su-vaillance Expected SbrtrrCaerage Poicy 

10024 62958 Page 8 Sr hoe: Traffic: Locations Before Situations 

10025 75196 Page 9 Mmng Sneiance hier rs (News, Weather, Traffic, Spats) 

10026 7598 Page 2 M irwg Weather 
10027 7558 Page 8 Broadcast News, 3rd Eiibors by Mthel Slephens 

10028 7558 Page 8 Nid Intresting StryArgles h The New Yack Post 

10029 7658 Page 8 The "Official' Stamp Of Approval (Weather Marketing, Ou ldoc r) 

10030 7/13198 Page 10 AMays An upside (Sidebar Aboi Mariai Carey Msquole) 

10031 7/1398 Page 8 Carpel Listeners To Go Out Of Their Way To Listren (M i -Ducs) 

10032 7 /1358 Page 6 Complet Listeners To Go Out Of Their Way (ComrnatarySyb- 

11000 Series - Public Service 
11001 42756 Page 4 Meartine Mssion Staèmernls (Ki-TTC) 

11002 42758 Page 5 Promotional Art & Science: Arrual Rearrests (Kss Panty) 

11003 42758 Page 11 Promena Art & Science Amiral Re urenls (2d Chance Prom) 

11004 427 /98 Page 8 Most FJfactiee Pianotions: Suit: Marathes (KLT) 

11005 6/8/98 Page 6 Speaking h Srperfatiives: The Worlds Greatest City 

11006 6/15/98 Page 4 loyalty Marketing Building Name Equity Rbic Serte Direct Touch 

11007 6/1558 Page 4 W. Sen Martin Direct Mai Data-Base 

12000 Sedes - OpetádOns 
12001 62958 Page 1 Flow To Make The Most Of Vair Tone 

13000 Series - Talk 
(None) 

14000 Series - Technical 
(None) 

15000 Series - The Internet 
15001 427/98 
15001 427198 
15002 42758 
15003 42758 
15004 42758 
15005 5/4198 
15006 5/4198 
15007 5/4/98 
15008 5/458 
15009 5/1198 
15010 5/1158 
15011 5/11/98 
15012 5/11/98 

Page 3 Website Ligie Streaming Auáo 00S) 
Page 3 Website Ligie Streaming Audio (haw b keep f+stermy) 

Page 5 Webern Canned Audio (Does, Virgin, KFWB) 

Page 5 Webern Wee Sand (WCBSFM 3AK) 

Page 5 Websire Ligie Studio Can (K8)OQ 

Page 5 News Update Tide On Your Webern 
Page 5 Hone- Page -Less (Levis Oct Station Web-Site Sufng) 
Page 5 Enhanced Sites: HO Road a Low Ravi 
Page 5 What Most Stators Forget To hcude On Their Webern 
Page 5 Cod Features Fa You Deep Sire: Pretium 1-Marly (KDKB) 

Page 5 Cod Festres For You Deep Site Geek Jokes (104(Z) 
Page 5 Cod Feadres For Yor Deep Site: The Impossible Question (104,42) 

Page 5 Cool Features For You Deep Ste: M rri g Shaw Archkes (KMXZ) 

Programmer's DigestT^1 

15013 5/11/98 Page 5 Cad Feat Tes Fa You Deep Site: ReafAudo Fealues (KM Z) 

15014 5/11/98 Page 5 'Titre' Topical Tactical TV (See Spot on Marne) (KIS-FM) 

15016 5/1898 Page 5 Websiles With Attitude 

15017 5/18/98 Page 5 'Yore Gd Seem" (AOC Voice Guy 
15018 5/18/98 Page 8 Charles warner WebsAe 
15019 52558 Page 5 Begins Guide To The lierne! 
15020 525/98 Page 5 TW Quota bon Contact No Sìbstitut Fa Eye Contact 

15021 6/198 Page 5 Web- Mstakes Marry Stations Make: "tinder Construction" Hiatus 

15072 6/1/98 Page 5 Daly News Fax 
15023 6/8/98 Page 5 Wheel World (Lee & Terry) 

15024 6/15/98 Page 8 Lst ter News -TQ Award 

15025 622/98 Page 5 Mlray FM & Streaming Ligie Video 

15026 7558 Page 5 WebWse Whid Ti You Hurl - Coaster Marathon 1 (KFMB -FM) 

15027 7558 Page 8 Fnd Vieresling SbryAlgies h The New York Post 

15028 7558 Page 7 Bobby Ocean Website 
15029 75198 Page 7 Radio 411 Websire (hdudes Bobby Ocean Carbon Gallery) 

15030 7/1398 Page 6 Cyber -S neat For The New Mlemum How To Quote Original Tact 
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TM/Tips Index #1 -2Q98 16000 Series Computers 
1600142798 Page 3 Websile Lhe Shaming Aufio (QS) 
16001 4/27/98 Page 3 Websile Like Shearing Audio (how b keep fat ) 
16002427198 Page 5 Webate Canned Audio (Dees, Virgin, KFWt3) 
16003427198 Page 5 Wetsib Wave Sand (WCBSFM, 3AK) 
16004427/98 Page 5 Websile Lice Studio Cam (103X00 
16005427198 Page 7 Constructing An Afbitrerd -Extrae Spreadsheet 
160065 /458 Page 5 News Updab Ticker On Your Websiè 
160075/4/98 Page 5 /true- Page -Less (Levels Of Station Web-Sile Sufrg) 
16006 5/4/98 Page 5 Enhanced Sbs: FTgh Road a Low Road 
160095 /4,98 Page 5 What Most Stations Forget To Include On Their Wmbsile 
16010 5 /1158 Page 5 Cod Featres Fa Yam D e e p Site Hefnm F Hardy (KD B) 
1601 1 5/11/98 Page 5 Cod Featues Fa You Deep Si te: Geek Jokes ()QV ) 

16012 5 /1158 Page 5 Cod Festiva For You Deep Si b: The Into: stile Question (KMXZ) 
1 601 3 5/11/98 Page 5 Cod Features Fa You Deep Sib: Morning Shav Archives (Mg) 
16014 5/11/98 Page 5 Cod Features Fa Yam Deep Si b: RealAuáo Featres (KMX2) 
1 601 5 5/11/96 Page 5 "Tian" Tactical TV (See Spot an trireme) (!4S -FM) 

160165/18/98 Page 5 Websiis Wilk Attitude 
160175/18/98 Page 5 "YoMe Got Spare" (Apt Voice Guy) 
16018525198 Page 5 Begfrrefs Glide To The Muret 
16019525 /98 Page 5 T W Quote bon Contact No Sut ebtuè Fa Eye Contact 
160206/1/96 Page 5 Web- Msàkes Many Stations Make: "'Under Calstuc7on" Fiats 
160216t1198 Page 5 Daly News Fax 
160226 /858 Page 5 Wheel Wald (Leak & Terry) 
160236 /8/98 Page 7 How To Be A Switched -On VR PD 
16024622/98 Page 5 Mutay FM & Steaming Like Video 
160256/29/98 Page 1 Hav To Make The Most Of Yar Tame 
160267/6/98 Page 5 WebWse Will Ti You Hr1- Coaster Marathon I (KFM 3-FM) 
160277,658 Page 8 Find I>Lrestig StxyArtgfes h The New Yak Rist 
160287/698 Page 7 Bobby Oman Wettsite 
160297/698 Page 7 Radio 411 Websile (battles Bobby Ocean Cartan Gale y) 
160307/13/96 Page 3 Things To Came 1 Terabyle Hard Drives (Eli Gals 640k Quote) 
160317/13/98 Page 6 Gybe-Si/NMI For The New :Merriam How To Quote Orignal Text 

17000 Series - Sales 
17001514/98 Page 7 Sales 101 - The ONLY 3 Reasons Why Redo Want Work 
170025/11/98 Page 3 Prerrum Rafe Frst Spot h Stpset 
170035/18/98 Page 8 Broadcast & Cable Señng Charles Warier 
17004525/98 Page 5 Sponsorable' lods " - Unobbishe Sales Festres PD's Wi Lobe 
170056158 Page 6 Most Effective Promotions: "The last Contest' (KCB:) 
170066/198 Page 6 Million Dolor Stash 

i 

170076158 
170086198 
17009618198 

170096858 
170106/15/98 
17011622/98 
17012629/96 
1701362958 
170146/29/98 

Page 6 $50,000 Christmas Tree 
Page 6 tonoentrabn" 
Page 5 Berle Waterman Quote: Everything irrohes salesmanship 
Page 5 Gary Edens Quote No ad d salesmanship goes urewarded 
Page 7 Parbapal lee Management 41h Quarter Budget Goal Mbe4rg 
Page 6 10 Dynamic Principles Of Seing Ycu er 
Page 3 How To Justify Big Buda For Yar Marling Shav 
Page 1 Wn Mornings Win The War 
Page 1 Great Stations Have Defying Morning Shows 

18000 Series Production 
18001 5/458 Page 2 
18001b 615/98 Pape 7 
18003 622/98 Page 5 
18004 6/2258 Page 5 
18005 7,698 Page 6 
18006 7/698 Page 5 

The Voice Of The Station x 2 = Twice The huge 
Pantidpatine Manager neat Voles Who Decides) 
Car Slicker Promo: err Sticky Wit If' 
Car Sada Promo: 50 Was To Stick You Sticker 
Snap11! Cota Radio (Chuck Bore) & The Chuck Bore Company 
Bernent Of Staborality Sweepers 

19031 4/77/96 Page 2 QH Leverage: hwsble (Lmg -Term) Cune 
190025/4/98 Page 7 Weedy Tracking Key Fadas You Shaid Be Bendrrnarki g 
19003 5/11/98 Page 2 Hdisbc 8 Ms: Math 
19004 5/11/98 Page 5 Effective Frewen y 
190055 /1198 Page 8 Joan Of Arc (Underestimating YorAudiernce) 
190065/1198 Page 9 The Research 'Rule 0( 20" 
19007 5/18/98 Page 1 Wiring /wallons: Perceptual Athbubn 
195/1&96 Page 3 Gerard poignant Statistics Made-Up 
190095/1898 Page Cut-Through Campaigns- Spay7 Coda Cantos OfOuAloor 
198105/18/96 Page 9 Car-Slicker Cola Combos 
190115/1898 Page 8 Reseen3rng TV Stows 
1901251898 Page 8 Researching TV Shows (Quick & Dirty) 
190135/598 Page 6 Wu* y Positions: A Station Mosaic 
1901452598 Page 6 Winning Positions: Funkat FaceOfts 
19315 525198 Page6 Wrnrg Fbsibons: Trending Benchmarks 

19000 Series - Research 
190166/1/98 Page 4 Music Rotations: Fbw 9 -tif is HOT (The /4ßenoe Speaks) 
190176/15/98 Page 4 Shap8! Holy Local (We Joseph) Ratai Researh (WABC) 
1901862298 Page 1 Mbasuing Big Mb (Momentum) 
1901962298 Page 7 TV Spot Recel: Luit abity les. E1Fec mess 
190206/22/98 /age 7 TV Spot Recall. Dancing Fat Boy 
19021622/98 Page 7 TV Spot Real: Past- Testing 
1902262298 Page 7 TV Spot Reca1: /?ark him TV Campaign Awareness Trends 
19023 7 /698 Page 9 Atout Au rice Loyalty& Edushe Curie (Doug McCal Quote) 
19624 7/13/98 Page 4 Making Sense Of 'flies" 
190257/13/98 Page4 How To Use ArbitronDab ToKrcwI' You Were Stinted 

20000 Series - Ratings 
20001 4117 198 Pg 7 Edrapolaöng Aubitimnd Ptre M nthies 
20002 4/27/98 Pg 2 Clang Drarykeeper Me Laity (Music Merles) 
20003 4/27/98 Pg 7 Castruding An Aib -Ext ap Spreadsheet 
20004 5/458 Pg 1 Mystical Meth Of Forced -Listen Contesting 
20005 5/498 Pg 1 The Fitts System Of The Mud 
20006 62258 Pg 6 Cunialve Reasoning (Rhody Bosley, TW) 
20007 622 /98 Pg 7 TV Spot Recall Ultimate Post-Test Ratings 
20008 71698 Pg 9 Audience LoyeltyPx1 c &me (Doug McCar ) 

20009 7/13/98 Pg 4 Making Sense Cif'Fllaes" 
20010 7/1398 Pg 4 Using Arb Data To Know [You Were aimed 

For Back Issues of Programmer's Digest 

Call (602) 443 -3500 
Fax (602) 948 -7800 

Programmer's DlgeStTM 

21000 Series Life 
2100142758 Pg 9 The Meaning Of Life (100 wads or less) 
210025/4/98 Pg 3 How To Lose 5 Pounds h 2 days 
21 003 5/1&98 Pg 1 Faiure Aidarce Formula Appled To Life 
21 004 5/18/98 Pg 5 Fuming You RA/401 K Today 
210056156 Pg 5 Lifestyle: 14,000 Things To Be Haw/ About 
210066 /196 Pg 10 To You Health" (Get Fro 
21007x68/98 Pg 5 Lifestyle Making Time Fa Family (covey) 
210076/15/98 Pg 5 Lowry Mays Quote: Fun and Hard Work 
21008615/98 Pg 5 Lil Fie Bank-Balance Of Defy Life 
21009622198 Pg 2 Using SWOT Model h You Personal Life 
21010622/98 Pg 5 Releerse-Psychdogy'Tm M öd' 
21011629/98 Pg 1 Fbw To Make The Most Of You Time 
2101282998 Pg 8 Lifestyle Fie: 

210136/29/98 
Investments That Pay For Tk'hermseh es 29 Pg 2 Ernest Hemingway: Fresh What You Start 

210147/698 Pg 6 Lifestyle Frei g QuaótyTime For You Kids 
21015 7/1398 Pg 5 Bookshelf 'Lead The Field' Fad Nightingale 
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22000 Series - PD Bookshelf 
22001427/98 Pg 10 PD Bookshelf Trout & Ries Today 
2200242758 Pg 11 "The Seaets Of Raád' (J. Paul Emerson) 
22CO3 5/11/98 Pg 10 Keep You Mid On Cutting Edge; 

Reed Other Trade Rbbcabns 
22004 5/11/98 Pg 5 Effective Frequency (ANA) 
220055/1898 Pg 8 Broadcast & Cable Selling Charles Warner 
220365/25/98 Pg 7 The Art Of War by Sn lzu 
220076198 Pg 5 Lifestyle Fie: 

14,000 Things To Be Happy/About 
220086198 Pg 2 Writing Broadcast News: 

Sorkr, Sharper, Stronger by Mery Etmh 
22008a 6898 Pg 5 7 Habits Of highly Effective Fardes (covey) 
22C096/15/98 Pg 6 Leadership Ls M M By Max DePree 
220106/15/9E1 Pg 6 Empowerment Takes Mee Than A Min uin 

by Ken Blanchard 
220117/6/98 Pg 8 Broadcast News, Rind Eábn (Stephens) 
22012 7/13/98 Pg 5 'Lead The Feld' By Earl Nightingale 
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TWTips Index #1 -2Q98 "Food For Thought" Series 
427198 Page 12 Going The E>md Mye 

5/4198 Page 8 Reerriphe Talcs ad Pulitzer Rte Plagiarism" 

5/11198 Page 10 KeepYar Mt On Cutting Edge Read Oter tú lies Rtícates 
5/18198 Page 10 Paying Attention To Paradons 
525198 Page 10 About That Mac( A ourerriert The Attiaized Boss rvlllnos 

6 /1198 Page 10 To Yar Health (Getting FiQ 

Quotes Worth Re- Quoting 
4/27/98 Pape 2 Rod Mi Urique tvtakets 

427/98 Page 10 Rally Mdtads Haling ?Adafaes, Trying Had 

427/98 Page 10 aime Proverb Faxa 

427/96 Page 11 Ar d Rrbbirs tsprai n (Gátirg Stated Dorg tripossble) 

5/4/98 Page 2 Roger Aies Assertions Not Respaded To (Paètiairg) 

5/4/98 Pape 2 Yogi Bara The Frire 
5/4198 Edge 5 Jdn McKay Yar Teen's Eealbmn 

5/11/96 Page 3 Brach Moka/ Errors Of Erütisiasm 

5/11/98 Paget Ricat MuciuJ i Bette Brgo B843 134)3' 

5/11198 Page 9 Arta Cabal Tule,s Fly (iVKRP) 

5/18/96 Paget Bcb Pinar Natice d Brand Buyes & Berg Saidog sts 

5/18/98 Pape 3 Goad D,igiai Staäsbcs Made-Up 

5/18/98 Pape 7 Rm Jaabs Regimbai, Co rat-Mon, Mcderabon 

5/18/98 Page 5 Ted Turley Lead, Flou, or Get Qt Of Way 

5/18/98 Page 3 Ken Greerwet 1 Cant Frees -Frame Ralo (Faire Aràdarroe) 

525/98 Page 2 Ken Patna Noltirg's We're Eger Dale In The Past 

5/25/98 Page 2 Gaddi Mdsdal Wafd YOU Listen To Yw 

5/25/98 Page 5 Todd Waliaa; tan-Ca #ad No Scbstäle For Eye Carta 
525/98 Pape 7 Sur Tay KrowYwrsetfad Var Erely 
52598 Page 7 Jdn Michel When Yortve Gct'ern By The Bais 

525/98 Page 7 Rbic Nctioe Defy Fbggiigs 

525/98 Page 9 George Sdietlo Knanig Veen": Do Too Muds 

6/1/98 Paget Macomb Farber Dcirg What Yw Wart To On 

6/1/98 Page 2 Jarry Oeta Ferris No Suai Ttirg As A Bad Ciel 
6/1/98 Pape 3 Wayne Gretsky %zerg To Mne The PuleIsGcig 

6/1/98 Page Todd Wallace Anything Can Be Said "Apparaiy Live' 

6/1/98 Page 5 Ron E Sparta If I Ri A Gui To Var Head 

6/1/98 Page 5 Rai ESpals I Knc w We Dortt Pay/ Yw Much 

6/1/98 Page 5 Stem Strati listial Asshdè' 

6/1/98 Pape 6 Maidi Bari Oktade Of lQrgs 

6/1/9i3 Page 7 Rai Jambs BOSS Meno#1 (Mu idt, cocky) 

6/1/98 Page Jin Mere Tris Aim stay/ pass 

6/1/98 Pape 10 Jale For da Hate To E)e ise 

6/1198 Pape 10 Laity Heorilai Oultirig Ccld Tuley! So Whet 

6098 Page 2 Buck Sriorvaiter Getting Lots d OpiiOS (PM ri Spats) 

6/8/98 Pape 3 Rai Jaxbs Ovearidaioe ICas 

6/8198 Page 4 Cd Tan Pala Cvsnaimsue 

6/8/98 Pape 5 Borie Watermai Salesriastip 

6/8l98 Pape 5 Gay E yip 
6/8/98 Page 9 IBM Motto Whet vva kern respect 

6)/38 Page 9 Pat McCatricy "And In The End' 

6/15/98 Pape 2 Bcb Pttrriai Value Of The Iro rien Of Cai eienoe 

6/15/98 Page 2 Rcbin Leach Kip It Srriple AND Stupid 

6/15/98 Page Mie Joseph L r r time Before Yw Vocafine, Bevity Is M 
6/15/98 Page 5 Lowry Mays Fui and Had Wall( 

6/15/98 Page Ken Btachad Errwwveirg People Witt) Accartabity 

6/15/98 Page 6 Mea DePree Oklsta ci g Incividsts err QLstard g Gtn>p 
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6)8198 

6/15198 

622198 
629198 
7,6198 

7 /13198 

Page 10 

Page 10 

Page 10 

Page 10 

Page 10 

Page 10 

Too Hip Far The Roorn 

h Deterse Of Paranoia 

A Farncus Last Wont (Great) Attitude (Salie To Rids Shaw) 

Wn A 57,000 Think-Tank Weekend 
Pick Up The Phone Right Now (And Cal A Friend) 

I Owe Mariai Carey An Apology 

6/15/98 Page 7 Stephen Carey Begfi With The End ln Mod 

6/15/98 Pape 8 Ivan Pa irr Gcod Doggie 

6/15198 Page9 Todd Wallace Ponderable Ckestias: 

75 -104 Yea Cid Baby Bornas 

6/15198 Pape 10 Fric Wsdan Paana 
622/98 Pape 9 Dam R[bbrs The Bait Have Passim 

622/98 Page 2 Lucile Bal Abat mooing' 

622/98 Page 6 Marty Bosley Qme Is Avais Gong Dom, 

Cast Hae TSL VVttiat Cane 

6112198 Page 6 Tcdd Walase No Suds Thrg As Tao tipi A Cane 

6/22196 Page 9 Anarymas Rur ring CHR Station Litem high School 

6/22/998 Page 10 Ride Shaw AMays Have Good Altitude, Bunco You Audìe ce 

6117/98 Page 3 Tadel Wallace Kazan Were Ereyë-igIsGoocdBater 

6!19/98 Page 2 Ernst kiloeiigem/ Finish Whet You Stat 

6/29/98 Page 4 Todd Walase List/vas Berg Hiatal Into P1 Stalls 

6119/98 Page 5 RaiJaoobs Bess Mano f2 (Rabin Fa The Pecple) 

629/98 Page 7 George Buns On Sincerity 

629/98 Page 9 E Karl 25-54 Is A Fargy Parie 
7/6/98 Page 2 Rdie Balsbagh On Carrrritinert To Wrrirg 
76/98 Page Daß MoC,al Abat A rieice Loyalty & Err#uske Cane 

7/6/98 Page 3 á. tara Sdtesshow Srbtlety 

7/13/98 Pape 2 Rnes,StaratJoseph Stat Up & Pta/ The t -ils 

7/13/98 Page 3 Bics Things To Cane: 1 Taabyte liad Drives 

7/13/98 Page 5 Stever Writ Ambition 

7/13/98 Page 5 Eat *tergale Leían Somedirg New /Pass It Cn 

7/13/98 Page 7 Sait Ednud Wakrig ad Living 

Our Policy Regarding Photocopying 
Programmers Digest is simple: 

Each subscribing station can make as many 
copies as they would like for station employees 
at their physical location. In other words, you 
can copy -rr for anyone at your station; but a 

group owner cannot pay for just one subscription 
and distribute Programmers Digest to 50 stations. 

In the spirit of fairness, we ask you, and expect 
you, to honor this liberal policy. 

As a service to our subscribers, we'll gladly 
supply extra copies of PD" for $75 a year (per 
extra copy) for 51 issues, which is about what it 

wold cost you to do it yourself over the course of 
a year. 

Just call (602) 443 -3500 or fax (602) 948 -7800 
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If you've always wanted 
to schedule a weekend 
Programming Retreat 

Dead line Is August 10th! 

. . . or . . . 

If you've wanted a 

FULL WEEK vacation 
away from all the 
busy -ness of the biz 
but didn't think you 
could afford it this year 

" " 

Y Hurry 
Don't Put It Offa 

has got ya' covered (either way)! 
"Ya' feel Lucky, Ptah -?' 
Todd and Kathy Wallace are making Observatón Lodge, their hermitage 
in the tall pine country of Forest Lakes, Arizona Oust two hours from 
Scottsdale) available to one lucky Radio professional, who will WIN a one 
week personal stay or a weekend consultation think -tank retreat, induding 
round -trip air travel for two. 

The main idea is to help you ... Recharge! 
To some people the restorative powers of a week off with nothing to do but 
walk in the woods and commune with nature can't be matched. 
To others, a weekend business retreat at an out-of-the-way venue 
surrounded by lots of nature (away from the hustle and bustle of the city 
and the distractions of the station) is a great way of emancipating those 
pent -up programming ideas that are just waiting to get out! 
If you're our winner, you'll get to choose whatever turns your crank! 
You'll stay at a 4 -story, 4,500 square -foot rustic lodge set on 5 acres of 
Northern Arizona pine country (elevation 7,900 feet) on the historic 
Mogollon Rim surrounded by the Apache Sitreaves National Forest. 
When we say rustic, we mean rustic -chic. The Observation Lodge way 
of "roughing if indudes all the creature comforts - and then some. 
Complete kitchen facilities and, of course, indoor plumbing. Conference 
table which seats 12 people. Complete telephone and fax service 
(modern capable). 120 channels of satellite TV from PrimeStar. Or 
choose from hundreds of books, dozens of board games, or a collection 
of over 500 video tapes to satisfy your whims or amuse any boredom. 
Fire up the fireplace, eat our food, drink our grog, feed the birds and 
squirrels, observe elk and deer, even the occasional bear, grazing 
nearby. Here's how it works .. 

When YOU Win, Choose From The Following Prize Options 
A 7-day Personal Vacation 

Wé I fly you and your "signá'icant other to Phoenix (and back) for a week-long 
escape to the pine country at Observation Lodge. Youi 1 have uninted use of our 
Landrover fa dayarps to nearby lakes. Date availability any 7-day continuous 
period between August 25" and October 11" (except the weekend of Sept 12 -13e) 
or October 2g-November 151' . 

A Think -Tank Weekend For Two 
We 1 fly you and another member of your staff (Owner, Group Heal, Group PD, 
GM, Assistant PD, Music Director, Morning Personality, whatever) to Phoenix 
(and back) fa a FridaySaturdaySunday Think-Tank intensive conducted by 
programming consultant Todd Walaoe. No holds barred, no secrets withheld. 
Yai I get the sane actionable information t would rarmaly cost you $2,500 a day to 
get if TW flew into your market to neat with you for three days. The Think -Tank wit 

occur the weekend of Sept 25 -26-27 at Observation Lodge. AI on-ste transporta- 
tion and expenses also be covered. 

A "Buddy System" Think -Tank For 2-4 Stations 
You can share your TW Think Tank prize with another station - or wilt) the three 
other PD's you've tokf about 79". [Only proviso: we'I cover airfare and expenses fcr 
you and one other person. My other tag- alongs wi be responsble for their own ail expenses. Their 3-day stay at Observation Lodge wì be FREE, though] 
While you wit be sharing the think-tank consulatien tine that would norm* be 
devoted exclusively to your station, you'I probably fnd that the synergy of the group 
more than makes up fort (because we can cover so marry more ukases and issues 
as lea-ntig experiences). 

A Think -Tank Weekend For Your Entire Programming Staff 
Well fly two members of your staff to Phoenix (and bade) fa a Think -Tank 
Weekend with Todd Watace at Observation Lodge (incuding ground transporta- 
tion). You can fly up to 10 more members of your staff it for the ful weekend 
event (plus cover then ground transportation and food e>peeses). Ful catering 
service wi be available for a reasonable fee. Accommodations at the lodge ioltxie: 
two twin-beds available in 5 bedrooms, sharing 3 bathrooms, plus a king -size bed 
available ii the Master Sute. This Think -Tank wi occur the weekend d September 
25- 26-27. ... OR .. . 

A 3-Day Think -Tank At Your Station's Venue 
Todd Wallace MI fly into your market for a 3-day Think -Tank Programming 
intensive with your entire staff. Yoú 1 have no e>Q>enses for the event (unless you 
choose to locate the event at an off -station ste). My corseab,e three days ciúg 
1998 maybe chosen (na,rhng weekdays or weekends), sa hied to -YVs araiabity. 

Winning's As Easy As 1 -2-3 - 
Just Tell 3 Friends & Fax-In To WIN! 
1 Just tell three Radio PD's about W. 
2 Then fax your name, address, phone-, and fax -number on your 
company letterhead, along with the names, addresses, phone- and 
fax- numbers of the people you've told about Programer's Ingest to 
(602) 948 -7800. 

3 We'll put every entrant's name in a hat and randomly draw one name 
on August 10, 1998. Winner will be notified on that date (and winner's 
name will be published in the August 10°i issue of Programmes Digest). 

Good luck! 
For a con-ç copy of cutest rues, including restrictions, disclaimers and fine-print 
cal (602) 443- 3500. 



Continuing Education For The Dedicated Radio Programmer 
Building Names & Audiences 

with Stunts 
'n'Stuff 

For years, "personality" jocks have 
used stunts, gimmicks, and other neat 
twists to provide a non -quantifiable 
"chemical reaction" that can kick -start 
their name -recall and propel them to 
instant "household word" status. 

Programmers Digest Contributing Editor 
Ron Jacobs and I were comparing 
notes the other day about some of the 
more effective promotional mecha- 
nisms that have been used over the 
years. It might surprise you to know 
that some of the most exciting ones go 
dear back to the 50's for their roots. 

One of the dassic marathons is the 
Wake -A -Thon, featuring a jock's non- 
stop baffle against sleeplessness. The 
first one may have been in 1959 at 

K -POI in Honolulu, when Tom "TR" 
Rounds (now President of Radio 
Express) stayed awake in a departrrient 
store window for 8% days (the Guinness 
certified record at the time, before anyone 
knew what a Guiness was), getting front - 
page coverage. 
(Continued . See Cunning Stunts on Page 2) 

Compelling 
Newscast Tune -In 
How To Get Listeners To 

GO OUT OF THEIR WAY 
To Listen To Your News 

Many radio stations (especially music -based 
stations) view their news commitment as a 
necessary evil - something listeners expect 
in the Morning (and maybe PM Drive, in 

some formats) so they reason 'We may as 

(Continued... See Compelling News on Page 6) 

Inside 

Issue 
## 12 

Page 2 Cunning Stunts'n'Stuff 
Page 3 Making Time: Delegation, Procrastination, Communication 
Page 4 Making Sense of Flukes (How To Use Arbitron Data) 
Page 5 PD Bookshelf: Lead The Field (Earl Nightingale) 
Page 6 Compelling News Listens: Commentary & Style 
Page 7 More LRad The Field 
Page 8 Something Every TV Staiton Does That You Should Do 
Page 9 Ocean Toons by Bobby Ocean 
Page 10 Food For Thought: Apology To Mariah Carey 

Programmer's Digest Publisher /Editor Todd Wallace 
is a 30 -year programming veteran - as a #1 jock, 
PD, GM, and station owner. Over the past 24 years, 
he has provided programming consultation services 
to over 100 radio stations. Internationally recognized 
as the "founding father" of the "callout" research 
concept, over 200 stations have used his systems of 
"in- house" music, tracking, and perceptual research. 
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Cunning Stunts'n'SLuff 
(continued from page 1) 

(When I was PD of KRUX/Phoenix, voice-over and production 

artist John Driscoll, then a young -pup jock, stayed awake for 

250 hours to break and set the new record.) 

KPOI lived up to its "Circus Radio" signature with an array of 

other interesting marathon stunts ... from Kiss -A -Thons to 

Pod -A- Thons. 
Md two of the more unusual "thons" you'll ever hear of .. . 

An "Insult- A- Thon'; where TR and Dave Donnelly (now a 

columnist with the Honolulu Star -Bulletin) took turns trading 

insults. Days before the event, the station took calls from 

listeners suggesting insults. 

(Could Stem and Imus be far behind?) 

And a `Talk- A -Thon" face -off between Donnelly and Bob "The 

Beard" Lowrie. A stage was set-up at competing car - 

dealership locations. Listeners were encouraged to visit the 

venues and suggest topics for each jock to talk about. They 

lasted 52 hours straight (with only 5- minute potty -beaks 
allowed each hour). 

KMEN continued the camy in the 60's, with the San 

Bemardino-to- Riverside Walk -Back- And -Forth, where jocks 

walked til they dropped. And the KMEN "Burled -A- Thing" 

(`welders are standing by, 24 hours a day'. Both great charity 

fund- raisers. 

During the "Great Top 40 War Of '63-64" in Fresno, KMAK 

featured Tom Maude doing a non -stop Bowl -A -Thor and Frank 

Terry's 80 -hour Drum -A -Thor (which drew 3,000 people for 

the finish). 

Pogo Pogue made a legendary name for himself in Denver in 

the early 60's by doing a series of stunts. Perhaps the most 

notable: broadcasting live for an extended period inside a 

snake pit full of live rattlers) People talked (and listened). 

Years later in Denver, Steve Kelly (now with KOA) hamassed 

the power of "Bronco-mania" to raise funds for charities, once 

sitting in every seat of Denver's 74,000 -seat Mile -High Stadium. 

He also endured a Handshake -A -Thor, shaking thousands of 

listeners hands for charity. 

Tony Raven (now Jim Pruett of the popular Stevens and 

Pruett morning show at KLOL) once spent a complete week 

suspended in a car by a crane, dearly visible over a busy 

Houston freeway exchange. His live broadcasts gave 

listeners a reason to go out of their way to listen to KNUZ to see 

how he was coping. The listener who guessed when he 

descendded won the car. 
Addendum: A dever twist that many Radio New Zealand 

stations have added to this suspended -car promotion was a 

series of pre -promos the day -before stating that, "Due to 

occurrences on this morning's show, effective tomorrow mom - 

ing, (Jock Name) will be suspended indefinitely'. The next day, 

of course, listeners tune in to hear him/her doing the 

Programmer's Digestrm 

The Guiding Force Of Top 40 Radio ... 

"Shut up and play the hits!" 
- Steve Rivers, Mike Joseph, Bill Stewart, 

Don Keyes, Bill Drake, Ken Dowe, 
Ron Jacobs, Paul Drew, John Rook, 
Ted Atkins, Bill Hennes, Todd Wallace, 
etc., etc. etc. 

(Apologies to the hundreds of other PD's left out, due to space constraints) 

TW Tip $ 7065 and 89083 

"suspended" broadcast. (Meanwhile, everyone tells a friend 

about the jock who's been "suspended"). 

Gordon McLendon capitalized on the natural braggin' rights 

rivalry between Houston and Dallas, when Jimmy Rabbit 

(representing KLIF) and Russ `The Weird Beard" Knight 

(representing KILT) raced river -rafts dawn the Trinity River. 

W. Steven Martin arranged a similar city-rivalry grudge -match 

when he organized the Race Against Cancer, Ride Against 

Time bike-race from Phoenix to Tucson (pitting KNIX jocks 

again KCUB personalities). W. is famous for his impromptu 

fund-raisers. Like The Midnight Motorcycle Ride, Mere he 

charged fellow riders $10 to ride with him up to the city of 

Prescott, AZ at Midnight. 500 riders presented the $5,000 to a 

young boy's family, who couldn't afford to buy him a much - 
needed motorized wheelchair. 

Mother attention-getter that captured listeners' imaginations 

was The Race 'Round The World, originated in the mid -70's on 

KVIL/Dallas and WIBC/Indianapdis. Two jocks take off in 

opposite directions (one flying eastward, one westward), racing 

around the world on commercial airlines. Hourly status -checks 

updated their whereabouts, pointing theater -of- the -mind vistas 

about the city they've just visited or are flying over. This 

promotion is usually good for a 2-4 day actual run (plus a 3-4 day 

tease). 
Involving The Listener Guess which jock wins and dosest to 

the total-elapsed -time to win $10,000. Designate an official 

"finish line" at a conspicuous point in the airport; then try to book 

the incoming final flights to arrive simultaneously at different 

gates (hopefully on opposite ends of the airport, or in different 

terminals). This way, the grand finale culminates in a literal 

foot -race to the finish line (like we did at 2UW /Sydney, for Ric 

Melbourne and Pete Rudder). Great photo -opp (that listeners 

talk about at the water cooler for months). 
Wallace Wisdom: I believe one of the linchpins to putting a 

stunt or marathon "over the top" (to the point where it captures 

an entire market's imagination) is to have a public service tie-in. 

"I vow to live on top of the Astrodome until we can raise $50,000 

for the United Way" (See 'W Issue #1, page 8 for details 

about my Dome-Sitting Marathon in 1969). As RJ puts it, "NI 

Circus promos were always for charity". 
7w np #3xß #4047, #664,5 end #9ce7 

Next Week 
Signature Gimmicks 

& Radio With Pictures 
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leadership 
Cliff's Notes 

Two weeks ago, we covered daily and weekly time 

management strategies CPT Issue #10, pages 1 & 2). 

This week well zero -in on the importance of delegation, 
how to avoid procrastination, and ways to improve your 
level of communication. 

Delegate, Delegate, Dance To The Music 
In the muttiopoy world of the new millennium, dividing up 
your duties and delegating them to staff members you can 
trust can mean the difference between being "in control" of 
your time (a confident feeling) and always "running to catch 

up" (a stressful one). 

Every delegated task needs a point- person who'll be 
responsible for following its progress. 

Try to get yourself out of the trap of thinking "rrll take me 5 

hours to teach someone to do this, and only 5 minutes for 
me to do it myself'. This ignores the hundreds of hours that 
may be saved in the Mure from the 5 hours teaching the 
right person the right way to handle a recurring task. 

Give an employee "room" to do it his/her way (as long as 
you've dearly communicated what the outcome must be). 

Don't insist that it be done 'your way ", in your style. In this 
way, the employee will feel that you've delegated the 
responsibility for the task or project to them (which they'll be 
more eager to tackle), not just the dirty work. 

Some PD's use an interesting technique that fosters a 

genuine 'team" feeling - letting subordinates take turns 
"running" their staff meetings. This demonstrates respect to 
you staff, while helping you spot upwardly mobile 
management talent. It also gives each staff member a 

chance to develop their leadership skills (and builds a 

confidence they can't get in any other wad but by "doing'). 

Establish regular monitor-points for each project or task you 
delegate, preferably where employees are proactively 

Delegation 
Procrastination 
& Communication 

Part 2 

reporting progress to you (rather than you having to chase it 
down). In the file - folder for each delegated task/project, 
remember to include the names (and, when applicable, the 

phone or fax -number or e-mail address, of the persons 
taking responsibility for it. (Ifs useful to write it on the front of 
the folder (saves digging through the folder's contents). 

Your Procrastination Station 
Avoid the temptation to put things off. Try to establish a 

completion deadline for each project or task on your "to do" 

list. (tf you know how long it will take, you can 'work 
backward" mentally to know when you must start). Try to 

only begin a task or project that can be finished today (or 

stopped at an obvious "break" point). Caveat from my 
News/Talk practical experience: many major tasks at NfT 

stations are multi-day chores that don't always have a 

"clean" break point; don't be afraid to stop at a specific point 

and come back to it 'fresh" tomorrow (1 guarantee it won't go 
anywhere - it will be waiting there for you tomorrow!) 

Phone Jobs & E-Mail 
Recognize up -front that nearly every call is an interruption to 

your clockwork schedule. So don't be afraid to let the 
receptionist know when to hold your calls or put them directly 
to voicemail. Phone-tag is just part of business life. You can 

minimize it by leaving as detailed a message on the taggeé s 

vm as possible. Granted, it's a little more impersonal than a 

live call, but you gain the benefit of time -efficiency. 

E-Mail is a great way to quickly keep in touch. The key is 

keeping your e- messages short By limiting your e -mail 
messages to just two or three quick bullet- points (or 
preferably one), you increase the likelihood that your e-mail 
will be read and that a succinct reply will occur. 7wT,p #7066 

Coming In "PD" Issue #14: 
Snail Mail, Meeting Management, & People Skills 

"640k ought to be enough for anybody ". - Microsoft Chairman Bill Gates (circa 1981) 

Some computer industry experts now estimate that 1 Terabyte hard -drives 
will becommonpiace by the year 2003 (assuming we all make it past Y2K) 

TW Tip # 7067 and #16030 
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Making Sense Of "Flukes" 
We've all seen situations where a station suddenly 

loses a substantial portion of its core -target demo in 

one book - only to see the same audience miraculously 

reappear (and then 
some!) in the very next 
book. Aside from 
seasonal cycles, some- 
times these fluctuations 
absolutely defy logic or 
explanation. (We should 
probably add a new TW 
Tips category for "things 
that drive PD's to drink "!) 

Survey "Wobbles" 
The ratings services, of 
course, all take great 
pains to point out (with 
paragraph upon gobble - 
de -gook paragraph of 
fine -print in the back of 
the book) that audience 
estimates are just that. 
Estimates! And they, 
therefore, are subject to 
what's been lovingly 
called "survey wobbles ". 
Abnormalities. Spikes 
and troughs. Sometimes 
you get kicked, some- 
times you get kissed. 

The larger the sample, 
the less the variance and 
volatility ... but ... the 
mathematical laws of 
probability, and what's 
called "standard error ", 
still apply. 

What's important for 
you to know is: 

They apply on two levels . . . 

Even with a decent sample size, the result will still 

be roughly within plus or minus 5% of the actual 

truth. So if you have a 10- share, it could be a 9.5% 

or a 10.5. That's the case 80% of the time. 

Less publicized is the other part of the standard 

error equation that says that one out of five times, 
the results could vary as much as plus or minus 
20 %. In other words, your 10 -share could be an 8 . 

.. or a 12! 

How To Use Arbitran Data To Know If You Were Slimed 

It'll take you a few hours of work at the computer (hopefully 
something you can delegate), but the feeling of getting to the 
bottom of a fluke is usually worth it. 

Here's How You Do It ... t Using Arbitron's Maximi$er program, look at hour -by -hour by 

narrow demos (25 -34, 34-44, 45 -54, etc.). Some 
programmers like to do it 21 -30, 31-40, 41 -50, and/or 51-60. 
(Choose the method that best reflects your target). 

Then go back and do it again ... month -by -month (weeks 1-4 
vs. 5 -8 vs. 9 -12). 

El At the monthly level, you'll usually see huge fluctuations. But 
when you see a demo that's particularly out of whack in a 

single- month, you can go back and isolate it week -by -week. 
You can also do a Max -run on what that hour (or that daypart) 
would look like leaving out the abnormal week. 

El When you find the silly week(s), you can even isolate by 

individual day(s). And you can do a Max -run reconstruction of 
what that hour (or daypart) would look like without the oddball 
day(s) in the deviant week. 

Wallace Wisdom: The above exercise seems to work well for 
zeroing -in on a quarter -hour loss due to a massive (and sudden) 
decrease in TSL (time -spent- listening). Go through the above 
motions and you'll usually have an "aha!" or two to reward your 
suspicions (and set your mind at ease). 

But massive cume- induced fluke -drops can also occur (usually 
isolated to a "diary drop" that is unfavorable to a certain format type 
over the course of a month or series of weeks). This happens less 
frequently, but it does happen! 

Unfortunately, the only options for waiting out a cume -fluke are 

trusting your "alternative" ratings -tracking source or 
trusting your gut (staying the course while "sweating it out" until 
the trend "rights itself" three months later). 

TWTip 20010 and #19025 
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This is one of the 
reasons I've al- 
ways been so 
keen on maintain- 
ing some form of 
audience tracking 
- either in -house 
(as part of a 

comprehensive 
music -research 
program, where 
tracking calls are 
made for the 
ultimate purpose 
of snorkeling for 
music research 
respondents) or 
from syndicated 
tracking services 
(like Accuratings, 
Wiillhight, or 
Radio Index). 

If Arbitron shows 
a sudden drop 
that is not 
confirmed with 
your weekly or 
monthly tracking, 
it's probably not 
really happening. 

And the steadfast 
PD will avoid any 
premature knee - 
jerk reactions). 

So is there a way of using the actual Arbitron data to 

know when you've been slimed by a mathematical 
gremlin? In a word, yes. See the box above. 

July 13, 1998 
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The "PD" Bookshelf Lead The Field by Earl Nightingale 
Our Down Under mate Ian Grace reminded 

me of a great book for the "PD" bookshelf. 
There are lots of "hip and cool ", new wrinkle 
"pop- psych" books at any 
bookstore. 

But, while this one was written 
long ago, it manages to retain 
a timeless quality that's as 
valid for the new millennium as 

it was decades ago. 

It's actually offered as a tape 
series (with an accompanying 
notebook which contains the 
entire script). 

Available from Nightingale - 
Conant (1- 800 -323 -5553 or 
1- 708 -647 -0300; $59.95). 

As Gracie points out, 
"Every single manager, PD, or 
leader of any type ... if they 
only ever read one book, this should 

I couldn't have put it better myself. 
Following are a few of the reasons why 

First, some background . . . 

The late Earl Nightingale was a Hall Of Fame 
broadcaster and lecturer, often called "The 

Dean Of Development ". He 
lived his life around his 
personal philosophy, 

"Never let a day go by 
that you don't learn 
something new - and 
pass it on to others ". 

Some of the outstanding 
points offered by Nightin- 
gale in Lead The Field: 

The magic word in life is 

attitude. People with great 
attitudes stack the percent- 
ages that they'll succeed. 
That's why a positive 
mental attitude is so 
important. 

it" "Constructive discontent" is a good thing. It 

keeps you reaching and growing. 

(Continued ... See Lead The Field on page 7) 

be 

Now You Can WIN A $1,000 Think -Tank Weekend In The Pines 
Just help us spread the word about To" and you could WIN How You Win - 
YOUR CHOICE of the following prizes worth roughly $7,000 

A 7-Day Personal Vacation For 2 (induding round -trip air- 
fare) 

Just Tell 3 of your PD friends about 

at Observation Lodge in Forest Lakes, Arizona © Fax your name, address, phone, and fax -number (on 

A Think -Tank Weekend For 2, conducted by programming your company letterhead) along with the names, addresses, 

consultant Todd Wallace at Observation Lodge (induding phone, and fax -numbers of the people you've told about 
round -trip airfare) Programmers Digest to (602) 948 -7800. 
A "Buddy System" Think Tank For 2-4 Stations (we pay for 2) © We'll put every entrant's name in a hat and randomly 
A Think Tank Weekend For Your Entire Programming Staff draw one name on August 10, 1998. Winner will be notified -OR- 
A Day Think Tank At Your Station's Venue on that date and the winner's name will be published in the 

See W k4P #10, page 10 fix complete derails (also page 9 for the fire print and restrichors) August 10th of 'p0". Good luck! 

"Ambition is a poor excuse for not having enough sense to be lazy." 

- Steven Wright 
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News a Surveillance Ingredients 
Compelling News Tune -In (Even On A Music Station) 
How To Get Listeners To GO OUT OF THEIR WAY To Listen To Your Newscasts 

(Continued ... from Page 1) well give it to 'em, get it out of the way, and move on ". 
Very few stations view news programming as an "opportunity' to attract listeners they might not otherwise be able to get But it can be. 
When you give listeners something worth making a listening appointment for, they usually will! 
Hard Hitting Commentary 
Day after day, week after week, year after year, the audience appeal of ABC's #1- -rated Paul Harvey News & Comment proves 
that listeners will go out of their way to hear news they think they can't get anywhere else. 
Why it works: Paul Harvey delivers! Without fail! Paul Harvey's winning combination is: 

his concise writing style, which results in a high story-count (normally touching on 12 -15 stories in a 4% -minute newscast) 
punctuated by his unique vocal style, which covers an incredible inflectional range 
his disarming, unexpected manner of conveying a story, often finding angles no one else can, and 
his well-reasoned commentary that always makes you think (whether you agree with him or not). 

Yes, there is only one Paul Harvey. But there have been some good examples of vocalized personality news over the years. 
In the 70's and 80's, Logan Stewart (now retired) did a "Paul Harvey" style of local newscast (right down to the biting 
commentary and live testimonial commercials) on Top 40 stations KRUX/Phoenix and KTSA/San Antonio. It was a serious, 
credible newscast on a CHR station. But it was so original, not to mention entertaining, that, not only were existing CHR P1's 
satisfied, but Logie's presence served as a cume- magnet, drawing listeners from other formats (in a way that few other 
programming elements would or could). 

When I was OM/PD of News/Talk KTAR/Phoenix, we hired former Editor/Publishèr of the Arizona Republic, Pat Murphy, to 
deliver four totally different one -minute commentary pieces daily. Murphy is the most dedicated journalist I've ever heard of, 
much less known. (He'll wake up every 2 or 3 hours in the middle of the night to check out CNN, just to make sure he hasn't 
missed anything!) This dedication, coupled with his intelligence and comprehensive knowledge of local issues, made his 
Murphy At Large commentaries a "must- listen" for many Phoenicians. 

Style & Substance 
Often a hip, unusual, or uniquely personable "style" within a newscast can serve the purpose of putting the right strokes in diaries. 

Great contemporary news journalists like Brad Messer, J. Paul Huddleston, Jo Interrante, and J. Paul Emerson all had 
"followings" on their respective CHR stations. 

Consider an unusual "signature style ". Like H. G. Listiac, the Morning Traffic Reporter on KMLE/Phoenix, who uses alliterative 
phrasing and creative analogies that would make Dan Rather jealous in his reports ('We've got the roads livin' it up faster than a 
new credit card, as our bad -to- the -bone babes bubbas, and banditos bail on the big-bucks boundn their bodacious bottoms and 
bumin' butts back to the barn, and here's what we've got, Northbound 1 -17, a 5-mile backup . "). Many folks need their daily HG-fix. 

Sometimes a non-journalist personality's unique "take" on the news makes him/her into a regular daily "habit" that can't be missed. 
One of the all -time best examples was the late J. Akuhead Pupule (better known as "Aku "), who was the force that built KSSKs 
Honolulu dominance. Aku did his on news (that's what his listeners preferred), which included his own ruining reactive 
commentary about many of the stories. 7w rip # 10022 and woes 

- ' - 4 Part 2 Something Every TV Station Does That YOU Should Be Doing 

Cyber Survival For The New Millennium 
Fm time to time, we'll try to pass axing useful efficiency tips to help 
you flourish in our computerized race toward 2000. 

How To Quote Original Text In E-Mail Or A Post 
If you check out any of the Radio-related message boards or chat 
rooms, you may have noticed posts that attempted to quote original text 
but were "empty". Or you may have simply wondered how to do it 

correctly (so you don't make the same mistake). 

'i r to the rescue ... 7w rp # 16031 and #15933 

The problem with the "empty" message or post usually stems from 
mixing up the use of the >> and the << symbols. 
Here's the trick: Just insert the » symbol where you want to start 
your quote from original text, then the « symbol at the end of your 
quote, and you're home and hosed. (Remember, though, if you 
reverse the order, it doesn't work!) Wrth many interne( providers (like 
AOL), you can simplify the process even further by simply mouse- 
clicking (once) at the beginning of your quote, depressing the shift key, 
and then arrowing down to the end of the part you want to quote (while 
keeping the shift -key depressed). Try it both ways, and see which way 
best fits your keyboard pace and style. 
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E A R L Y I G ff T I X G:1 1. E 

LEAD THE FIELD 
(Continued ... from Page 5) 

Successful people 
have a "success habit ". 
Every hour of every 
day. All the time. They 
don't know how to do 
things the wrong way. 

Acceptance and 
esteem from your 
contemporaries is one 

of the deepest human cravings. But respect 
must be earned, not commanded. 

Establish goals. Keep your eye on your 
goals, and keep working towards them. 
Every day. Every week. Every month. 
Every year. 95% of people never try to 
better themselves. 

Keep raising the bar. If you're not growing, 
you're actually going backward. (Especially 
true in business - especially ours!) 

Become a sponge for information. 
Systematically study what you are most inter- 
ested in. Look everywhere for new ways to 
skin the cat. 

"Getting along with people" should be a 

subject taught in school. It's what our adult 
life is really all about. 

Readers are leaders. Will to read more. 
Discipline yourself to make the extra effort to 
read 15 minutes a day. End result: you'll be 
able to read 2 books a month, 24 a year, 
and over 1,000 extra books in a reading 
lifetime. 

Your mastery of the language controls your 
success. The average person adds only 5 

new words a year to his /her vocabulary. 
Good news: it's never too late to begin. 

Usually the amount of money you make is in 

direct proportion to the caliber of people with 
whom you associate. So choose your 
employer wisely. 

The importance of order: prioritize your day 
(tackling the most important things you have 
to do first); be efficient in every job or task 

you do; stay with one thing at a time until you 

see it through. 

Live one day at a time. Saint Edmund, 
archbishop of Canterbury was right when he 

said, "Work as though you would live forever; 
but live as though you would die tomorrow ". 

Nothing can take the place of persistence and 

determination. Remember that (if at first you 

don't succeed). 

Most of all, strive in every way to be "the 
person on the white horse ". Organizations 
always reflect the person at the top. Their style of 
management somehow always manages to 

"trickle down" and be emulated all the way 

throughout the chain of command. 

Clear Channel's Lowry Mays. Jacor's Randy 
Michaels. Mel Karmazin at CBS. Chancellor's 
Jimmy DeCastro. Tom Hicks at Hicks /Muse. 

Capstar's Steve Hicks. ABC's Robert Callahan. 
Cox's Bob Neal. Bonneville's Bruce Reese. 
Emmis' Jeff Smulyan. Citadel's Larry Wilson. 
Jefferson -Pilot's Clark Brown. Saga's Ed 

Christian. Entercom's Joe Field. AOL's Bob 
Pittman. CNN's Ted Turner. The Celtics' Rick 
Pitino. Sports magnates Jerry Colangelo and 

George Steinbenner. Fox /NewsCorp's Rupert 
Murdoch. The (Australian) 9 Network's Kerry 
Packer. Virgin's Richard Branson. Bill Gates. 
Lee Iacocca. Donald Trump. 

You can literally "visualize" their style, and the 
aura of their entire organizations, as you read 
their name, can't you? 

Same applies, on a smaller scale, to the manage- 
ment of an individual radio station (or cluster of 
stations). The GM and the PD set the "tone" for 
how the business of creating entertaining 
programming is undertaken. 

Wallace Wisdom: Do yourself (and your career) 
a big favor and buy this tape series. Or rent it from 
an Audio Bookstore, or see if it's available at your 
public library. Re- listen to it at least annually. 
You'll find it to be a wise investment in your future. 
Worth making the extra effort to track down. 

TW Tip # 7069, #21015, and #22012 
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News a Surveillance Ingredients 
Compelling Listeners To GO OUT OF THEIR WAY To Listen 
Part 2 - Something EVERY TV Station Does That YOU Should Be Doing 

Every single network- affiliate TV station in America does one thing in particular to attract nomad viewers during "sweeps weeks" 

which, I submit, Radio should also do .. . 

Mini -does. Enterprise Stories. SAeeps series. Topicals. Special reports. Call 'em whatever you want, they really work/ 

They work so well in fact, that during sweeps-weeks most radio commercials for TV stations (often up- to-the -minute SAP -feeds) 

will be built around that night's "special ". 

Why they work: It's basic human nature especially when you see/hear a promo that hits an emotional hot-button (like "How To 
Tell If Your Spouse Is Cheating On You, or 'The Newest Way To Look 10 Years Younger In Just 10 Days"), you naturally make a 

point of going out of your way to satisfy your curiousity. There are even old stanc ys that always seem to drive ratings, year after 
year - like any angle (new or old) on UFO's. That's why you'll often see the Channel 5's mini -doc in February re- treaded as 
Channel 10's "topical" in May (or vice versa). (Radio isn't the only industry with a lemming effect and unabashed piracy!) 
So why don't RADiO stations do "sweeps-series" type of specials? Usually, it's the old excuse, "it's too hard". Or other lame alibis, 

like "we don't have the staff'. Even well -staffed News/ Talk stations will daim they can't justify pulling a reporter off the street to do an 

enterprise story or that they don't have the right "kind" of staff to do it. 

To which I say ... horsefeathers! If you have the commitment, you can do it. Here's how ... 
First, take notes on what the TV stations are all doing for their sweeps series. And not just in your market. Use Yahoo to find 
TV station websites from other markets (fly "the bigs") where you can borrow an idea and adapt it to your local 
marketplace and situation. 
Keep files on sweeps series and don't be afraid to recyde them (just like the TV stations do to each other). A report on "How To 
Tell If Your Teen Is Doing Drugs" hits a viewer/listener between the eyes/ears just as well today as it did 10 years ago (maybe 
even more so!) 
See what the "hot" contemporary newspapers in America's Top 100 markets are targeting for enterprise stories. Especially USA 
Today, which only has 2% penetration in most markets (thus 98% of your listeners will not have seen it this morning). Do your 
own local research to augment their basic findings and re-work it as "your" story. 

Use magazines that have mastered the art of "hot-button- hitting" (Redbook, Vogue, Cosmo, etc.) and pith (like Boardroom). 
Realty, these days nearly any top magazine will feature headlines or artides that can serve as either thought -starters or even 
finished- products. If you credit the magazine, you can practically "steal" the dory (lust make sure you give proper attribution). 
Use participative management principles and brainstorm "sweeps topics" vvith your staff. What are some stories that you'd go 

out of your way to watch for on TV? Those same stories might make an excellent cume -attractant for your radio dation. 
Word to the wise: here's a deployment- technique most TV stations have discovered over the years: As a general rule, avoid 
extended multi-part series (even on hot topics). The prevailing wisdom (based on extensive research) is that if a viewer/listener 
thinks they've missed any of the first 3 or 4 parts, they're less likely to tune-in "gym ". Makes sense. 
Think you can't do it because you're a music station? KFRC used to, in their hey -day as an RKO station. And I'll give you a 

more recent example which proves that one person can do it. When I was OM/PD of KKLT/Phoenix, I inspired Morning 
Co-Host & News Anchor Monica Nelson to write weeky enterprise stories (using the above reference materials), which we 
stripped hourly over Wednesday and Thursdays morning newscasts (thus influencing two weeks of diarykeepers). We called 
them "Nelson's Lifestyle File ", usually written in four 45-60 second parts (two on each day, providing vertical 'tune -in next hour" 
recycling and horizontal `tune -in tomorrow at this time" incentives.) Turns out she was/is a prolific writer with a solid journalism 
background and was able to crank out these interesting audience -magnets pretty much "on cue ". Like these 25-54 Female 
targeted topicals: "Secrets The Hollywood Stars Use To Look Beautiful & Lose Weight Quickly ", The New Street -Smart Guide 
To Staying Safe In Your Neighborhood ", "How To Raise A Non -Racist Child ", "More Secrets Of The Stars How To Grab Some 
Style And Dress Thinner", and The Ultimate Fashion No-No's, Which Ones Don't You Know About?", etc. She now provides 
them on a freelance basis to radio stations of various formats around the world (either in complete script form, for you to "daim" 
as your own, or custom pre- voiced, to perceivably "increase" your news -staff) (You may reach Monica Nelson Media at 

1-888- 873-6217 toll -free or e-mail mnelson05@sprynet.com) 

Wallace Wisdom: I strongly encourage you, even if you're a music station, to look for new, contemporary ways to make your 

newscasts so compelling that they bring listeners out of the woodwork. 

Search for a special talent that can deliver meaningful, interesting commentary. 
Or maybe someone whose style makes you stand out so much that listeners simply have to tune -in 

Or take my challenge to do regular, weekly enterprise topicals. 
e Or better yet ... do what I would do ... do them alt (Who says you can't ?) rwi # Toss, tr908.5 azi #1CO31 
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About "TWTips" 
At the end of each quarter, 

we'll issue a free TO Ifldeld', 

to cross -reference every 

TN Tip into the following 

programming categories - 
1000 series - The Audience 

2000 series - Music 

3000 series - PrunctiaYlvlaksting 

4000 series - Contests 

5000 series - 

6000 series - 

7000 series - 

8000 series - 

9000 series - 

10000 series - 

11000 series - 

12000 series - 

13000 series - 

14000 series - 

15000 series - 

16000 series - 

17000 series - 

18000 series - 

19000 series - 

20000 series - 

21000 series - 
22000 series - 

Mornings 
Talent 
Leadership 
Morale 
Presentation 
Nevvs/Info 

Public Service 
Operations 
Talk 
Technical 
Internet 
Computers 
Sales 
Production 
Research 
Ratings 
Life 
Bookshelf 

ocean 
Toons® 

Check out Bobby Ocean's creative website (www.bobbyocean.com). 

Full of interesting ideas, links, quotes, production and voiceover 

demos. E-Mail Osh at oceanvox @pacbell.net 
Jeff Young's Radio 411 (v w v.radio411.com) is the cyber -home of 

Ocean Toons and the Bobby Ocean Cartoon Gallery. 

Programming Note: 

IT MUST BE COMTAGEOUS. YOU MAO ABOUT 
MERGERS AND *DUISITIONS SO MUCH THAT, 

THE NEXT THING YOU KNOW, YOU'RE COMMITTING ONE. 

Copyright 1998 Bobby Ocean® All Rights Reserved 

Music Science 101 
Originally scheduled for 
this week will appear in 

"PD" Issue #14 (July 27th) 

Coming Next Week In The World's 
Fastest Growing 

Programming Newsletter 

The first Quarterly - 
1 Index Of 

,8^9 in 

Categorized For Easy Reference 

Programmer's DigestTM 

ore! asks 

M °Cing 
ß- Prep 

ing MornPac 

Spontaneity 
Pre -Flight & In- Flight Checklists 

Smart 
Human Tricks 

Using Signature Gimmicks & Radio With Pictures 

To Build A Name 
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Programmer's Digest 
1 Owe Mariah Carey An Apology 

And so do hundreds, maybe 
thousands, of other people both in 

and out of the media who, 
unknowingly, helped to spread a 

story that the singer supposedly 
uttered a dumb statement about 
starving children in an interview. 
(For deep background, the quote 
being attributed to her was, 
"Whenever I watch N and see 
those poor starving kids all over 
the world, I can't help but cry; I 

mean, I'd love to be skinny like 
that, but not with all those flies 
and death and stuff'.) 

Come to find out . 

... she never said it. 

And it's a good lesson for all of us, 
myself included, straight out of 
Journalism 101 about why it's so 
important to check - and double - 
check - facts, figures, and 
sources. (Just ask CNN, Time, or 
the Cincinnati Enquirer!) 

The phony Mariah -quote momen- 
tum was apparently set in motion 
by an innocuous spoof interview 
on Cupcake (www.cupcake.com). 
Then it was plastered on several 
internet websites. It really took on 
a life of its own when some British 
tabloids printed it as gospel, 
without fact -checking, and even 
BBC's Radio One was sucked in, 

quoting the tabloid story, again 
without verifying the source. 
(That's where I first heard about 
it) 

Look, Mariah Carey doesn't even 
know I'm alive .. . but I still feel 
very bad about this, because the 
guiding doctrines of my business 
and management style have 

Programmer's Digest TM 

Food For Thought 
always been based on fairness 
and treating others right. (even 
if you don't know them personally) 
In this case, in my haste to add a 

small tidbit of what appeared to be 
observational humor (straight 
from a "newsmaker's" mouth), I 

made her appear to be stupid. 
That's not fair. And that's not 
right. 

So ... to Mariah Carey, I say I'm 
sorry. I truly am. And by 
extension, I would also like to 
apologize to any Sony /Columbia 
employees, who've had the 
uncomfortable task of having to 
deal with this situation (Who 
needs the headache of having to 
defend someone for something 
she didn't actually say ?) And, by 
the way, just so you know ... my 
apologies are based purely on 
principle; no one is coercing or 
encouraging me to do it. 

Just as importantly, I feel I also 
owe an apology to "PD" readers. 
As you may remember, our 
mission at Programmer's Digest 
is to provide useful, continuing 
education for dedicated, 
"thinking" Radio programmers 
worldwide. I would never 
knowingly mislead you or want 
you to feel you cannot trust any of 
the material in the pages of "PD" to 
be based in accuracy. Please 
know that I will redouble my efforts 
to making sure that this is indeed 
always the case in the future. 

All The Best, 

July 13, 1998 

Always An Upside 
Lets all use this incident as 
a positive force for improving 
electronic journalism ... as a 

new reminder to us all that 
we must always double- 
check our references on a 

story. And, no matter how 
imposing your deadline is or 
fierce the competitive 
pressures to be "first" are, if 

you can't attribute a quote or 
a fact to a specific, legitimate 
source, don't just "run with W' 

(on the mistaken thought 
that it's no big deal and it's 

easy to retract). 

Take the higher road. 

Be right. And be fair. 

7W Tip # 7064 and #10030 
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