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Much more than meets the eye goes into 
the making of a great modern newspaper. 

Huge, roaring presses meshed to a nicety; 
linotypes clicking off type with almost 
human intelligence; acids biting out beau- 
tiful cuts; the wizardry of cameras; great 
rolls of print paper on reels as finely bal- 
anced as a trout outfit -all those and 
many more mechanical fruits of the mind 
of man you see here and marvel at. What 
you do not see is the heart and soul with- 
out which no newspaper can measure up 
to its full duty and responsibility. 

The Journal is proud of the equipment 
that makes it physically possible to give to 
each reader every weekday evening and 
every Sunday morning in print a full rec- 
ord of the doings of the day in city, state, 
nation and overseas. 
And with that story to 
give interpretive and 
cultural information to 
make the story mean- 
ingful. It spares neither 
research nor money to 
keep that equipment up 
to the minute. Its rec- 
ord in that respect is 
such that the plant 
described in these pages 
is accepted as a model 
in the nation and is vis- 
ited and studied by newspaper mechan- 
ics all the way from Australia to Den- 
mark. 

But that is only a part of The Journal's 
job. Unless the product of that great ma- 
chine adds something of worth to the 
lives of its readers, it is just so much 
clanking steel wearing itself out to no 
purpose. The Journal conceives it to be its 
duty to see that that product profits those 
who receive it; that it holds for them a 
light to help them find the way in this 
tangled world. 

The Journal believes that a newspaper, 
in interpreting the news for its readers, 
assumes a solemn trust to put the public 
welfare above worldly profit. That has 
been its belief these 77 successful years. 
It grows firmer in that belief year by year. 

L. W. Nieman 

The Journal had its birth in the days 
when all newspapers were organs -spe- 
cial pleaders. In most cases their causes 
were just, but their outlook was narrowed 
by their zeal for a cause. They were out 
to convert the public to their particular 
gospel rather than to enlighten readers 
and trust them to find their way. They 
were blind to their duty to print the news. 
As an example, the leading newspaper in 
this state, stanchly Republican, refused 
to print the established fact that a Demo- 
crat had been elected to congress from 
Wisconsin. 

That was too much for one of that pa- 
per's employes, Lucius W. Nieman. He 
resigned, and in 1882 he started The Mil- 
waukee Journal, which he dedicated to 
the proposition that a newspaper is a 
sacred trust -not the slave of the beliefs 
or wishes of its publisher. Now, that is 
the generally accepted creed of news- 
papers, for its soundness has stood the 
test of years. As The Journal grew it 
never lost sight of the fact that its great- 
est asset was the confidence of its readers. 
It respects their intelligence, their sensi- 
bilities and their dignity. It never fancied 
itself smart enough to fool them and it 
never tried. 

At a turning point in the life of The Jour- 
nal a man of energy and purpose and faith 
joined its staff. His experience had con- 
vinced him of the soundness of The Jour- 
nal's way and he had the vision to gear it 
to the quicker tempo and new ideas that 
came after the first World war. His name 
is Harry J. Grant, now chairman of the 
board of directors of The Journal Com- 
pany, and for more than 43 years this 
newspaper's watchful pilot. 

Mr. Grant recognized that good news- 
paper making required integrity and ideal- 
ism, as well as brains. He was convinced 
that to live up to its mission, a newspaper 
must be produced by men and women 
dedicated to public service. He saw that 
proper results could not be had from fit- 
ful and wandering employes. His problem 
was to enlist the best employes, by offer- 



ing them, insofar as 
possible, security and a 
material part of the 
fruits of their work. So 
it was that when oppor- 
tunity came for em- 
ployes to share in the 
fortunes of the paper, 
Mr. Grant made effec- 
tive a plan whereby 
employes might be- 
come part owners. In 
1937 employes were 
enabled to buy 25% of the ownership of 

The Journal and in 1938 another 15% 
was made available. Today more than 
1,000 Journal employes own 671/2 % of 
The Journal Company. 

That means that every employe is poten- 
tially an owner. It means that he believes 
in The Journal and has a life stake in its 

success. With the lives of its employes so 

closely tied in with the life of The Journal, 
it is no surprise that it should come to be 

accepted as an institution of, by and for 
Milwaukee and Wisconsin; that more 
than 363,000 persons have it in their 

Harry I. Grant 

homes each day and more than 500,000 
take the Sunday edition. 

In the course of its development The 
Journal has won wide recognition in the 
newspaper world. Its methods and tech- 
nique are studied in schools of journalism 
and its success as a business enterprise is 
the wonder of publishers. It has received 
awards for excellence in various depart- 
ments- mechanical, business, advertising 
and editorial. It was the second paper to 
get the Pulitzer prize, the nation's great- 
est formal honor, awarded each year to 
the American newspaper performing the 
outstanding disinterested public service. 
That award was won for its fearless stand 
for all -out Americanism under conditions 
that made such a stand seem hazardous. 

Of all these awards, as well as the many 
less formal recognitions that have come 
to it, The Journal is justly and humbly 
proud. It is glad to be received thus gen- 
erously by its newspaper brethren. But 
more highly prized than any such acclaim 
is the fact that in its own community it is 
a trusted and welcome daily visitor in 
nearly every home. 
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In your trip through The Journal plant 
you have seen something of the making of 
a metropolitan newspaper. So that you 
may have a record of what you saw and 
of the many activities and functions you 
could not see, this book is presented to 
you with the compliments of The 
Milwaukee Journal. 

Reporting the news is a big job 

The business of The Milwaukee journal is 

to gather and report the news accurately 
to its many thousands of daily readers. 
To do this adequately and speedily the 
paper is published in a large, modern 
building, located in the heart of the city 
and covering an area of more than a quar- 
ter of a square block. 

Let's imagine that a particular story is 
being followed through the building. Sup- 
pose, for example, that a fire breaks out 
somewhere in the city. When the alarm is 
sounded at fire headquarters, the signal 
rings in the police reporters' press room 
at the safety building. Now let's assume 
that the blaze reported is a large fire. The 
reporter at the safety building calls the 
city editor on the fourth floor of The 
Journal building, and the city editor sends 
a reporter to the scene of action to get 
the story. 
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On a routine story assignment, possibly 
one reporter and a photographer might be 
sufficient to get the facts and pictures 
necessary to adequately report the news. 
On a big event, such as a large political 
convention, a large fire, a train wreck or 
disaster, all the resources of the news de- 
partment might be enlisted in the task of 
supplying the public with full details of 
the event in words and pictures. 

EllPictures are important 

Pictorial reporting of the news is grow- 
ing more important as people grow more 
and more picture minded. The press pho- 
tographer with his camera can add im- 
pact, drama and realism to the news re- 
port of an event . . . letting his pictures 
portray the scene so vividly that readers, 
through the pages of The Journal, can be 
eyewitness spectators at the important 
news events of the day. 

Perhaps, if it is near deadline time for the 
paper's latest edition, to conserve time the 
reporter may hurry to the nearest tele- 
phone, where he calls one of the rewrite 
men who sits at the U shaped desk with 
the city editor. 

The rewrite man takes notes of all the 
facts reported to him over the phone, 
turns to a typewriter and writes the en- 
tire story. In a paper the size of The Mil- 
waukee Journal, several rewrite men are 
available at all times in the course of a 
regular newspaper day. 
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After the story is prepared by the rewrite 
man, it is then passed to the city desk for 
editing. Then copy readers, who sit at a 
large semicircular desk, check over, edit 
and write headlines for the story. 

Fast action is vital 

With this the story leaves the editorial 
department and is rifled through a pneu- 
matic tube to the composing room, locat- 
ed on the fifth floor. 

News of the city, the everyday happenings 
of which most of us know largely through 
the medium of the newspaper, is known 
in the newspaper office as local news. 
There are a number of sources and ways 
of obtaining local news. A day and night 
staff of police reporters keeps the city edi- 
tor informed about police activities. 

A big and important news story may hap- 
pen at any time. News events may crowd 
each other in quick succession or even 
simultaneously - calling for quick deci- 
sions in the disposition of the news staff. 
Some reporters have regular "beats" - 
the city hall, the courthouse, the federal 
building, etc. As in the case of the big 
fire illustration, other reporters are sent 
out each day on special assignments. 
Oftentimes during the day, reporters are 
stationed at places where it is expected 
that an important story may "break." 
Someone is on duty in the news room 
from 7 a.m. until 5:30 p.m. 
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Associated with the local staff and also 
found on the fourth floor of The Journal 
are various editors who cover particular 
fields of news requiring specialized atten- 
tion. Financial news, church news, real 
estate news, industrial news, society and 
sports news are written by men and wom- 
en recognized as authorities in their spe- 
cialized fields. The state editor and his 
staff edit news stories sent in by almost 
200 state correspondents. Every vicinity 
of Wisconsin is represented by a Journal 
correspondent who reports happenings of 
interest in his community. 

National and world news covered 

The news of the world outside Wisconsin 
is handled by the telegraph desk. One 
duty of the telegraph editor's department 
is to edit and transform into daily news 
stories articles written by Journal staff 
men on special assignment in distant 
places. Depending on the urgency in get- 
ting the day's news, articles prepared by 
staff writers in distant lands are either 
radioed, cabled or air mailed to the tele- 
graph desk. 

World tensions, for example, are the oc- 
casion for a heavy inpouring of news to 
The Journal. Regular and special dis- 
patches from news agencies and corre- 
spondents must be selected and edited for 
Journal columns daily. During World 
War II, The Journal had its war corre- 
spondent, who devoted his stories to re- 
porting the fortunes of Wisconsin boys in 
the various war theaters. The Journal 
sometimes sends staff writers many 
thousands of miles to report news of par- 
ticular interest to Wisconsin people. 
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Editorial writers meet daily 

Just around the corner from the news 
room are found the executive and edi- 
torial offices of The Journal. Here also 
is found an attractively furnished room 
which is used for conferences with those 
who have business with the editorial de- 
partment. Another conference room is 
used daily as a meeting place for editorial 
writers and The Journal's cartoonist in 
discussing the significance of events about 
which editorials are to be written and car- 
toons drawn. 

Millions of facts in library 

Adjoining the editorial conference room 
and directly across from the news room 
is The Journal reference library. It is 
sometimes referred to as the "morgue," 
a name used because it contains biograph- 
ical material from which obituaries can 
be written. The librarians clip numerous 
articles that appear in the daily and Sun- 
day Journal and file them so they become 
a permanent part of the library. Filed in 
The Journal library are stories and pic- 
tures of persons who have been in the 
news during the last 25 or 30 years. More 
than 2,000,000 clippings and in excess of 
1,000,000 photographs are available to 
The Journal staff. 

Papers M recorded on microfilm 

Since 1940, The Journal has been micro- 
filming all of its papers in preference to 
retaining the bound, bulky master files. 
Through this method, a reel of film is af- 
fixed to the projector, focused on the 
screen and a half month's news, just as it 
appeared in The Milwaukee Journal, 
passes in review. Current volumes of the 
New York Times are now being preserved 
in the same way. The entire contents of 
15 issues of The Journal, recorded page 
by page, can be filed on a reel of micro- 
film 80 to 100 feet long. 



Teletypes chatter cross country 

Across from the library on the fourth 
floor is located the Wisconsin headquar- 
ters of the Associated Press, a world -wide 
organization for gathering news and dis- 
tributing it to newspapers. The initials 
"AP" seen at the beginning of many sto- 
ries in The Journal indicate that the ma- 
terial is supplied by this news gathering 
organization. As the operators type on 
the sending machines in this office, the 
messages are automatically received in 
other cities subscribing to the service. 
AP news from other points in the world 
arrives at The Journal the same way. 

Regional bureaus watch news sources 

The Journal's Madison Bureau covers 
state politics and governmental business 
affairs. The Washington Bureau is largely 
responsible for passing on to the home of- 
fice current national and political news as 
well as any important news stories of 
special interest to Wisconsin people. 

Offices of the United Press International, 
another of the three sources of receiving 
news at The Journal, are located in The 
Journal Annex. 

Pictures by wire in 8 minutes 

Included as a part of the Associated Press 
is the AP wirephoto room. Of the many 
devices which speed up The Journal's 
service, wirephoto is the most fascinating. 
Only a short time ago, transmission of 
pictures from distant points took hours 
and sometimes days. Today a picture can 
be sent across the country by wire in eight 
minutes, making it possible for the reader 
of The Journal to see the picture and read 
the news story on the same day. 
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Photos can be sent from Milwaukee to 
newspapers of other cities by wirephoto. 
Let's assume that a Journal staff photog- 
rapher has obtained a good picture for 
the fire story mentioned previously. If 
the picture is requested by picture editors 
in other cities, the Milwaukee operator 
inserts the photographic print in his send- 
ing device and starts the machinery. 
Within minutes, cities all over the United 
States have a copy of the photograph. 

Pictures sent over telephones! 

An added picture service subscribed for 
by The Journal is United Press telephoto. 
Telephotos are sent to The Journal over 
telephone wires. They are received in the 
photographic studios on the fifth floor. 
By means of a portable telephoto appara- 
tus, Journal staff photographers can go to 
a town out in the state, take pictures and 
send them by telephone to The Journal 
building. The Journal also sends and re- 
ceives telephotos to and from other large 
newspapers. Incidentally, The Journal is 
the only newspaper in Wisconsin offering 
its readers the services of both AP wire - 
photo and United Press telephoto. 

Beyond the Associated Press rooms is the 
feature room, where the Woman's Page, 
book reviews, Editorial Page features and 
articles, screen, radio and television news, 
art, music and travel features are pre- 
pared. Sunday comics and the popular 
feature, "Letters From the People," are 
edited here. Sharing a large part of the 
responsibility in this department are 
Betty Ann, the woman's editor, the Green 
Sheet editor and their assistants. 
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Directly across from the feature depart- 
ment is The Journal's cafeteria, main- 
tained solely for the convenience of em- 
ployes. This is only one of the many fea- 
tures in the building which make working 
conditions pleasant a n d healthful. A 
roomy, comfortable lounge where men 
and women employes can rest and relax 
is located on the second floor. 

24 -hour phone service needed 

Off to the right of the cafeteria in the 
corner is the telephone operators' room, 
where at peak periods The Journal em- 
ploys five operators and a supervisor. 
The telephone switchboard is in operation 
24 hours of the day. 

For years, typesetting has been done with 
metal. Now, however, in the development 
of such machines as the Fotosetter, new 
production techniques are made possible, 
as these machines set type letter by letter 
and line by line photographically on film. 
The Journal is one of only a few news- 
papers which have complete Fotosetter 
departments. Two Fotosetters complete 
with related equipment are located on the 
fifth floor of The Journal Building. 
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ing type 

Upon arriving in the composing room, it 
is found that the fire story which came 
up from the city room through the pneu- 
matic tube, is ready to be set in type. Here 
the story is dispatched to one of the opera- 
tors of The Journal's battery of 37 type- 
setting machines. These machines write 
the story in complete lines of metal, hence 
the name "line -o- type ".* As the operator 
taps the machine keyboard, brass molds 
of the letters struck drop into a groove. 
When enough molds are in place to fill a 
line, molten metal is pumped into them 
and a line of type results. 
"The Journal also has two of the new Intertype Fotosetters. 

Type must be checked for accuracy 

As soon as the linotype operator finishes 
setting his "take" on the fire story, he 
brings the type and the reporter's copy to 
the assembly "bank." When the story is 
complete the printer takes it to the proof 
press, where several proofs are pulled. 
Proofs of the story are sent to the editors 
in the news room, to the Associated Press 
offices, to the WTMJ news editor and to 
the proofreaders, who check the proof 
against the original copy. After the cor- 
rected proof has been returned from the 
proofroom, corrections are made by the 
linotype operator and the "okayed" story 
is passed on to the make -up editor. 

Metal is assembled in page form im 

The make -up editor supervises the as- 
sembly of type and metal on the correct 
page form. The make -up editor and print- 
er who do this work must be able to read 
upside down all of the stories set in type. 
Advertisements to appear on the same 
page have been set by printers in the "ad 
alley" and are ready to be assembled on 
the page with news stories. 
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Artists retouch pictures' 

While these operations are being per- 
formed the photographer's pictures have 
been developed in the darkroom and the 
prints sent to the art department to be 
retouched. 

The engraver then photographs the pic- 
tures through a screen and transfers them 
to a metal plate. 

Pictures reproduced on metal 

The fire pictures are now registered as a 
series of different sized dots on the plate. 
The plate is next bathed in acid which 
eats out the surface of the metal between 
the dots. When the plate or cut is re- 
moved from the acid, it is washed and sent 
to the composing room, where it will be 
mounted alongside the fire story. 

Shown is the new rapid etching machine 
in the engraving department of The Jour- 
nal. An engraving which formerly required 
20 minutes to etch can now be rapid 
etched in about 21/2 minutes. Again -this 
installation at The Journal was a pioneer- 
ing step -the first installation of its kind 
for any newspaper. 

Curved plates needed MIME 

But the newspaper is not printed directly 
from the flat pages of type. The high speed, 
modern rotary presses which are used by 
The Milwaukee Journal require curved 
plates. The first step in making these. 
plates takes place in the stereotyping 
room. 
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The matrix or "mat" is a specially pre- 
pared sheet of thick, blotterlike paper 
which is kept in a moist or plastic condi- 
tion until ready for use. This sheet, of 
wood fiber composition, is laid upon the 
form of type which contains the fire story 
and is covered with a cork blanket and a 
sheet of pressboard. The form is then 
passed under the direct pressure molding 
press, which forces the type into the mat- 
rix under pressure of 1,000 tons. When 
the matrix leaves the hydraulic molding 
press, it contains an exact reproduction of 
all material on the page. 

Mats must be dried, curved, cast 

After the mat is trimmed, felt strips are 
glued on the rear of the mat to support 
the nonprinting areas. Next the mat is 
dried and curved. Then the curved mat 
is immediately put into a casting machine, 
where molten metal is poured against it. 
This entire process is called "stereotyp- 
ing." As the metal cools it can be ob- 
served that it is an exact copy of the type 
page, in semicylindrical form. 

The plates are then put in a shaver and 
trimmed. Upon completion of the last 
operation, the plates are placed on an 
elevator and sent down to the pressroom 
on the first floor. From each matrix eight 
casts are made for a single edition of the 
daily Milwaukee Journal. The number of 
casts required in a single day is further 
increased by the necessity of "replating," 
making new plates in order to print news 
which comes in after an edition is already 
on the presses. For a 56 page issue, as 
many as 700 stereotype plates may be 
needed. After the paper is printed, the 
plates are melted and the metal is re -used. 
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Photographers' radio - telephones enable 
them to keep in touch with their office 
and receive assignments up to 35 miles 
distant from The Journal building. Jour- 
nal photographers have received many 
national awards for excellent work and 
their achievements in color photography 
especially are recognized as unsurpassed. 

Dispatch -hub of mechanical production 

At the opposite end of the corridor from 
the art department is the dispatch de- 
partment, which routes advertising copy, 
engraving and art orders, and also handles 
delivery of proofs. All copy for advertise- 
ments flows to the composing room 
through the dispatch department. Here, 
too, are kept files of mats and cuts needed 
for advertisements in The Journal. 

The Journal photography department oc- 
cupies modern quarters on the east side of 
the fifth floor and a sixth floor addition 
directly above which houses a modern 
color studio. The Journal maintains a 
staff of 20 people in the photography de- 
partment. Photographers, each in a two 
way radio equipped car, cover numerous 
and varied assignments in the course of 
the day and are available for any emer- 
gency that might arise throughout the 
night. 
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17 artists on Journal staff 

On the sixth floor of The Journal building, 
in bright modern quarters, is the Art De- 
partment, where a staff of 17 artists cre- 
ates most of the drawings, many of the 
advertising illustrations and much of the 
color you see in The Journal. Journal 
artists do not draw the comics which ap- 
pear in The Journal. These are received 
in matrix form from syndicates - firms 
which m a k e a business of supplying 
comics to newspapers all over the country. 

People like pictures 

Besides the pictures that come to The 
Journal by wirephoto through the Asso- 
ciated Press, a United Press telephoto 
operator supplies the paper with many 
outstanding photos each day. It is esti- 
mated that each year more than 150,000 
photographs are made available to The 
Milwaukee Journal editors by its own 
staff photographers, by various photo 
services and by the readers. The Journal 
publishes more than 700 pictures a week 
in its daily and Sunday editions, far more 
than any other Wisconsin newspaper. 

MW. Meet the adtakers 

The bulk of the business transactions car- 
ried on by The Journal are handled on the 
third floor. In the southeast corner is the 
telephone sales staff of the classified ad- 
vertising department. These young 
women, 21 working full time and 9 work- 
ing part time, are Journal adtakers who 
accept classified want ads over the tele- 
phones and service hundreds of classified 
advertising accounts. 
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Advertising important part of Journal 

The ads which appear in other parts of the 
paper, called display ads, are solicited by 
the retail and general (national) adver- 
tising departments. Working in close co- 
operation with and considered a part of 
the general advertising department is 
the merchandising service department. 
Advertising in The Journal totals about 
22,000 pages annually or the equivalent 
of more than 750 30 -page papers of solid 
advertising. In 1944, 1945, 1949, 1950, 
1951, 1952, 1953 and 1954 The Milwau- 
kee Journal carried more advertising than 
any other newspaper in the world. 

Promotion department has many jobs 

Just beyond the advertising departments 
in The Journal Annex is the advertising 
copy service division of the promotion and 
research department, whose duties include 
the writing of copy and layout for ads 
for Journal advertisers. It is the primary 
function of the promotion department to 
promote and advertise The Journal both 
locally and nationally. The promotion de- 
partment also conducts numerous public 
events such as the Music Festival, Science 
Fair, indoor track games, bowling , 

marbles and other tournaments. One of 
the outstanding projects of the research 
division is to study and survey consumer 
buying habits. 

gr 
Business and circulation departments 

The business offices of The Journal are 
on the west side of the third floor. Many 
essential duties in efficient business op- 
eration are handled here: Keeping rec- 
ords, accounting, statistical data, steno- 
graphic work, IBM operation, pay roll, etc. 
Also on the third floor are the city and 
state circulation departments, responsi- 
ble for distribution and delivery of the 
newspaper. Journal circulation at the 
present time is more than double that of 
any other Wisconsin newspaper. Nine out 
of every 10 families in Milwaukee and the 
suburbs read The Journal. 



20 

Standing on the balcony of The Journal 
press room viewing the huge presses be- 
low, one hears a low hum as presses be- 
gin their work. The hum builds up to a 
steady roar. The curved metal plates, the 
"stereos" are now in their proper places 
on the presses, including the one with the 
fire story, and as the presses go to work, 
Milwaukee Journals begin to pour toward 
the mailing room on the overhead con- 
veyors. 

Newspaper presses must be capable of 
great speed for hundreds of thousands of 
readers look to the newspaper for up to 
the minute reports of events, actions and 
happenings which affect their daily life. 

200,000 56 -page papers in an hour 

The four Journal presses are capable of 
printing, cutting and folding 200,000 
copies of a 56 page newspaper per hour. 

A pioneering advance in newspaper press 
design was achieved in 1953 with the in- 
stallation of overhead color decks mount- 
ed above the regular Journal press units. 
These color decks permit printing more 
color with more flexibility in positioning 
color in the paper. Many of the ideas in- 
corporated in these color decks originated 
with members of The Journal staff. 

Imin 
With these modern presses it is not neces- 
sary to stop printing at the end of a roll 
of paper -the change from one roll to 
another is made automatically at full 
speed. The reels from which the news- 
print is fed to the presses are located in 
the basement, directly beneath the print- 
ing units. Each reel holds three rolls of 
paper, only one of which is feeding into 
the press at any one time. Each roll of 
newsprint weighs about 1,600 pounds. 

I 
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The paper and ink department has stor- 
age space accommodating 900 tons of 
paper stock and two ink tanks with a 
capacity of 7,200 gallons of ink. The 
Journal uses about 84,000 tons of paper, 
2,500,000 pounds of black ink, (including 
330,000 pounds of color inks) every year. 
No other Wisconsin paper even ap- 
proaches these figures in the vast con- 
sumption of materials. 

Papers counted automatically 

As the papers come up on the conveyor, 
it can be observed that at intervals a pa- 
per is tilted to one side. This is not an 
accident but part of the counting system 
-every 50th paper being out of line. 

Immediately beneath the balcony is the 
color press which prints the Sunday 
Screen, Radio and Television Section and 
the colored comics. This is one of the 
fastest color presses in the world, its ca- 
pacity being 40,000 comic sections per 
hour. 

The papers move along the conveyor belts 
to the mailing room. Lined up on one 
side of the room are found the "stuffing" 
machines which assemble the various sec- 
tions of The Sunday Journal. On another 
side of the room, employes are busy mak- 
ing up bundles of papers for the scores of 
circulation distribution centers. The bun- 
dles are tied with the aid of automatic 
bundling machines. After the papers are 
properly bundled, they are placed on 
chutes and slide down to the loading plat- 
form. 
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105 trucks for fast delivery II 

When the papers arrive at the loading 
platform they are placed in trucks which 
speed them throughout the city and a 
large part of the state. Consider the size 
of the task - several hundred thousand 
copies of The Journal to be distributed 
to several hundred thousand subscribers 
scattered over an area of several hundred 
square miles -and delivery must be made 
within just a few hours, for all these peo- 
ple expect their news to be delivered to 
them quickly, regularly and without fail. 

7,550 newspaper boys on the job daily 

At present, 7,550 newsboys are engaged 
in the distribution of The Milwaukee 
Journal. Of this number, 7,200 have reg- 
ular routes for home delivery of the pa- 
per, while the rest sell the paper on street 
corners. The Journal is printed in three 
editions -the Metropolitan, the Latest and 
Wisconsin -upper Michigan. 

111.1111 
In the lobby of The Milwaukee Journal 
are a number of departments which offer 
various public services to the community. 
At one counter is located The Journal 
Public Service Bureau, which offers such 
information as best routes of road or rail 
travel, and resort information. Many 
helpful booklets and pamphlets are also 
distributed, including needlework, golf- 
ing and pattern books and schedules for 
football and baseball games. At other 
counters are provided classified advertis- 
ing service, a pay station for utility bills 
and a United States post office station. 
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As you know, The Journal circulates 
throughout Wisconsin and upper Michi- 
gan. This calls for a far flung organiza- 
tion of branch managers, carriers and 
dealers all over the state, who operate in 
the same manner, but on a smaller scale 
in their towns, as does the city circulation 
department for Milwaukee. Altogether 
this state organization consists of 10 
traveling supervisors and area directors, 
125 branch town managers, 3,000 carriers 
and 1,800 dealer accounts. 

Trucks travel more than 2,000,000 miles 

To rush The Milwaukee Journal to read- 
ers throughout the state requires a lot 
of traveling plus careful planning and tim- 
ing, traffic control and maintenance of 
motor equipment. State circulation oper- 
ates 16 truck runs daily and up to 42 on 
Sunday, depending on the size of the pa- 
per. Every year Journal trucks travel 
2,115,000 miles delivering papers to 
branch towns and small towns -more than 
5,800 miles a day. The longest haul is to 
Iron Mountain, Mich., a 440 mile round 
trip! 

Trucks must e ip fop shape 

The Journal owns and operates its own 
completely equipped garage for the main- 
tenance of this circulation truck fleet and 
the big open trucks which shuttle hun- 
dreds of tons of newsprint rolls from load- 
ing docks to The Journal paper storage 
in the basement at Fourth and State. 

The Journal garage is located in newly 
expanded quarters on the northwest cor- 
ner of Sixth and McKinley. Nineteen 
members of The Journal family make this 
their headquarters, checking, repairing 
and keeping over 105 truck units in tip 
top condition. 
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Employes of The Journal are given the 
opportunity of purchasing units of bene- 
ficial interest in The Journal Company. 
At present, more than 1,000 employes 
own such units, representing 671/2 % of 
the capital stock of The Journal Company. 
Unitholder employes, in addition to par- 
ticipation in company ownership, partici- 
pate in the company affairs through the 
Employe Unitholders Council. From the 
Unitholders Council, six members are 
nominated by the entire group of unit - 
holders to serve on the board of directors. 
The plan of employe participation in com- 
pany business was instituted in 1937 by 
Harry J. Grant, chairman of the board. 

Journal pioneers in color printing j 
The Journal publishes more run of paper 
color than any other newspaper any- 
where. Because it has pioneered in news- 
paper color reproduction, representatives 
of other newspapers are frequent visitors 
to The Journal plant for the purpose of 
studying its methods. 

Because of its great volume of newspaper 
color The Journal is known as "America's 
Most Colorful Newspaper." In 1953 The 
Milwaukee Journal R O P Color Service 
for Newspapers was introduced to make 
available to newspapers throughout 
America a large volume of newspaper 
color material at low cost. 

Run of Paper Color Advertising 
The Milwaukee Journal 

1954 1955 1956 1957 

All this organization is designed to assure 
the printing of the daily and Sunday Jour- 
nal with timetable precision and depend- 
ability so that you can go to your door 
each day with complete confidence that 
despite rain, snow, sleet or storm, your 
Milwaukee Journal will be delivered to 
you with complete and detailed accounts 
of the news of the day ... ready to in- 
form, ready to explain ... ready to enter- 
tain you and thousands of other readers 
throughout Milwaukee and Wisconsin. 

it N. 
fire 
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Highly important in the newspaper op- 
eration is the carrier boy who makes his 
daily rounds as faithfully as the postman. 
In The Milwaukee Journal system, he is 
a young businessman gaining valuable 
experience t h r o u g h ownership of his 
route. He gains inspiration from the 
knowledge that many American men in 

high places in state and business affairs 
look back upon their newspaper carrier 
days as the finest bask training they 
could have. The newspaper carrier is a 
welcome daily visitor at every home he 
serves. Every boy 12 years of age or over 
is encouraged to apply for a profitable 
Milwaukee Journal route. 

In addition to publishing a newspaper, The 

Journal Co. also operates a radio station, 
W T M J , and TV station, WTMJ -T V. 
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illifflrome to Radio City 

Several miles to the north of The Journal 
building, is the ultramodern Radio City 
on E. Capitol dr. at Humboldt. The build- 
ing, completed in 1942, houses WTMJ, 
WTMJ -TV and WTMJ -FM, Milwaukee 
Journal radio and television stations. 

There are two transmitter installations: 
The WTMJ transmitter on Blue Mound 
rd., in the town of Brookfield, and the 
WTMJ -TV t el e v i s i on transmitter at 
Radio City on Capitol dr. 

MEWL raligNMIK in 1922 

The history of Journal radio dates back 
to 1922. Today, many members of the 
staff operate freely in both media -WTMJ 
radio and WTMJ -TV television. On the 
west, or left side of Radio City, as you face 
it, are offices for the news staff, announ- 
cers, research, promotion, public service, 
sales and engineering departments, and a 
music department which includes a li- 
brary of printed music, transcriptions and 
records. On the opposite side are admini- 
strative offices, continuity, contract, traf- 
fic and women's departments. 

ITelevision appeals to the eye and ear 

Since it can be seen as well as heard, 
broadcasting a television program is far 
more complex than radio and requires far 
more manpower. There are six television 
studios at Radio City - five indoor and 
one outdoor. These studios range from 
the large auditorium studio to small an- 
nouncer booths. A permanent kitchen has 
been built into one studio. Separate sub - 
control rooms serve each of these studios 
-with each one connected with the mas- 
ter control room on the first floor. 
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The master control area is the nerve cen- 
ter for all radio and TV engineering opera- 
tions. All switching for TV and radio 
network, studio and special remote broad- 
casts, is done in master control, as well as 
recording and TV film projection. Many 
monitor screens and instruments guide 
the engineers in performing their duties. 

Musicians must be versatile 

Nine musicians are on the staff at Radio 
City with about 20 more on call. These 
men must be versatile for they may be 
called on to play "long hair" compositions 
on one program and switch to "bebop" on 
the next assignment. Many musicians are 
equally skilled in the playing of three or 
four instruments, so the composition of 
musical groups can be very flexible. 

Control engineers for both video and au- 
dio are on duty whenever a program is on 
the air. The control engineers are respon- 
sible for seeing that the proper technical 
equipment such as cameras, microphones, 
amplifiers, sync. generators, are function- 
ing properly. The engineer also controls 
the switching of camera to camera and 
the shading of the picture and the audio 
man controls the volume level of the 
sound. 



29 

The WTMJ -TV television transmitter is 
located at the rear of Radio City and the 
WTMJ transmitter is on the Blue Mound 
rd., west of Milwaukee. Many programs, 
communication circuits, and coaxial ca- 
bles connect each transmitter with the 
master control room at Radio City. 

Color TV programs on VI Ì+ J -TV 

WTMJ -TV became one of the first sta- 
tions in the country to carry colorcasts 
on December 20, 1953, only a few days 
after color was approved by FCC. Since 
July 18, 1954, the station has also been 
producing local colorcasts. To permit the 
broadcasting of color TV, the largest 
studio at Radio City has had a large 
amount of additional lighting installed 
and serves as a color studio. 

Producing TV programs is much like pro- 
ducing stage shows. A script must be 
written, action planned, sets designed, 
the stage set, action must be timed to the. 
split second, lighting must be studied, a 
cast must be selected and rehearsed. A 
typical 30- minute TV show, for example, 
may present a cast of only three people, 
yet require a staff of 16 people or more 
to put the show on the air. 
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Most of the people who work on a televi- 
sion program are never seen on the TV 
screen. The show producer- director, floor 
men, video and audio control engineers, 
cameramen, boom mike operator, writers 
form a "behind the camera" team that 
makes the show possible. 

Settings Are Important 

Floor men, for example, construct and 
place the props. On a typical 30 minute 
TV show, the floor men may put in as 
much as 29 man hours of work. The boom 
mike operator has the responsibility of 
keeping the microphone in proper position 
as actors move around the set. 

Each TV camera is mounted on a dolly so 
that the camera can be kept focused on 
the action. Two cameras are used on most 
TV shows. The cameraman, sometimes 
assisted by a floorman, moves his camera 
into proper position as the action changes. 
Lights, of course, are important and the 
floor man sees that the lights are placed 
properly and adjusted. 
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Finally all the planning, all the behind the 
scenes effort and work pay off at broad- 
cast time when the show goes on the air 
as scheduled. 

News is important in radio and TV, too 

Both WTMJ and WTMJ -TV have numer- 
ous news broadcast periods throughout 
the broadcasting day for people are al- 
ways eager for news whether broadcast 
over radio, TV or published fully and in 
detail in The Milwaukee Journal. 

Radio City is built around a beautiful au- 
ditorium studio seating 325 persons. A 
number of radio and television programs 
originate in this auditorium studio. Tick- 
ets for these programs are free. Organiza- 
tions and groups can request reservations 
for tours by writing Radio City. 
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