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FROM THE DIRECTOR OF CORPORAFE AFFAIRS BRITISH BROADCASTING CORPORATION
BROADCASTING HOUSE
LONDON WA 1AA
DIRECT LINE: 0171765 5531

22 July 1996 FAX: 0171765 3243

Dr R Collins

London School of Economics
Dept of Social Psychology
Houghton Street

LONDON

WC2A 2AE

Dear Dr Collins

| enclose a copy of the BBC's Annual Report and Accounts for 1995/6, which |
hope you will find of interest. They show that in 1995/6 the BBC:

e had ‘a golden year’ for new programmes - including successful contemporary
and classic drama and powerful documentaries, with fewer peak-time
repeats

e maintained - and in some cases increased - audiences, despite increased
competition

¢ reduced borrowings and is on track to eliminate them by the end of 1996

e ended the year on budget and in sound financial shape, poised to reap the
benefits of the digital age

Again we injected more money into programmes as a result of efficiency
savings. In the region of an extra £100 million went into new and better
programmes and services during the year to 31 March 1996.

The BBC remains at the heart of broadcasting in this country. A new Royal
Charter and funding through the licence fee continues to allow us to be the
standard-setter, and to provide a range of programmes which cannot be found
on any other channel or station.

| hope you enjoy reading the Report and would welcome any comments you
might like to make.

Yours sincerely
Colin Browne
Enc

www americanradiohistorvy com
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The BBC Charter

[ t
i

LIZABETH THE SECOND
The Geave af God of the United Kingdna of Great Brltain and

On 1 May 1996 a new Royal Charter came into force,
establishing the framework for the BBC’s activities
until 2006.

The Charter underpins the Corporation’s role as a
public service broadcaster providing a unique range of
services funded by the licence fee. Responsibility for
the Corporation is entrusted to the Board of Governors,
accountable to licence payers and to Parliament for the
provision of services and the spending of public money.

The Governors believe that one of their most
important duties is to provide a regular and candid
assessment of the BBC’s strengths and weaknesses. The
Annual Report and Accounts presented here reflects
the results of a rigorous review of performance carried
out across all areas of BBC activity, ending in a joint
conference of the Board of Governors and the senior
management of the BBC led by the Director-General.
The Annual Report incorporates both the
Director-General’s review of 1995/96 and the
Governors’ own assessment of the BBC’s performance.

The BBC is entering a new era with a new Royal
Charter, a strengthened Board of Governors, and
propositions for new services for the age of digital
technology. This Annual Report reviews the progress
made over the past year and presents the BBC’s aims
and objectives for the period ahead.

www americanradiohistorv com
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Context
The BBC Year

The BBC Year

In 1995/96 the BBC offered an exceptional array of
viewing and listening - drama, comedy, news and
current affairs, documentaries, children’s and
educational broadcasting. These were programmes to
entertain, to stimulate, to absorb audiences; :
programmes to foster debate, to learn from, to marvel ‘ -
at; programmes to serve the national, regional and The Mall p— '1'9 Augustlms
local interests of viewers and listeners throughout the

United Kingdom. During the year, too, the BBC sought  VE Day and VJ Day

better to understand some of the underlying concerns  TheBBC covered all the major events
. ] commemorating both VE and VJ Day with

of its audience. 21 hours of live broadcasting in all. No
other UK broadcaster provided anything
comparable. The programmes were watched
by millions, underlining the BBC's
traditional role in bringing the nation
together for momentous occasions.

‘,w

New drama

The BBC commissions more new drama
than any other organisation - and 1995/96
produced some true gems, from Jane
Austen’s classic, Pride and Prejudice, to the
gritty, modern saga of Our Friends in the
North, and the most successful new drama
series for years, Ballykissangel, which was
produced by BBC Northern Ireland.

Docklands bombing 9 February 1996

Live news
The BBC reported more live news
than ever before, especially on
Radio 5 Live, the Sony Station of
the Year. There was immediate
and informed coverage of the
aftermath of the Docklands
bombing and the assassination of
Yitzhak Rabin, and the
microphones were there for the
important declarations
in the 1995 Conservative Factual programmes
leadership challenge. Documentaries are one of the BBC's greatest
strengths and this was a year which saw
some truly distinguished programmes.
Contemporary history was powerfully
chronicled in The Death of Yugoslavia, The
Gulf War, and 20/20: A View of the Century
which explored the major themes of the
century. The world of opera allowed the
cameras behind the scenes in The House,
the natural world revealed its secrets in
programmes like Alien Empire - and Anne
Frank Remembered won an Oscar.

Anne Frank Remembered

Ballykissangel

www americanradiohistorvy com
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Taste and Decency

Audiences have become
increasingly divided over what
they regard as acceptable on
television and radio. In November,
the Governors held a seminar to
examine the important and
complex issue of taste and
decency in broadcasting. A
further seminar, in June, explored
our responsibilities to children as
an audience.

Fairest Isle

Music The Learning Zone

This was an exceptional year for live and 1995/96 saw the launch of The Learning

néw music on the BBC. The centenary Zone which transmits a wide range of

season of the Proms included educational pregrammes during the night Alistair Cooke
7C concerts, 13 of them specially hours on BBC2. It was an immediate success,

cammissioned, while Fairest Isle with two-thirds of further education colleges And finally . ..

cantinued as the biggest-ever tribute to video-recording material. some things that didn’t change
British music and culture, and the Purcell This was also a year to celebrate
tercentenary celebrations culminated in a some seasoned old-timers.

live concert at Westminster Abbey.

Radio 1 was acknowledged as the leading
music station for the under-25s, with a
fotus on live performance, new bands
and a wide range of genres.

Several programmes

on Radio 4 turned 50,

among them Weman’s Hour,
From Our Own Correspondent
and Letter from America -
presented throughout the
half-century by Alistair Cooke.
Camedy

Ndwhere is the BBC’'s commitment to
original talent more evident than in
comedy. This year’s diverse menu
ranged from the witty animation of
Wallace and Gromit in A Close Shave,
to the anarchic humour of
programmes like The Fast Show and to g
sharply observed situation comedies &
such as Men Behaving Badly.

Men Behaving Badly

A Nradiohistorv com
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Context
Financial highlights

Summary of Home Services Expenditure

_L

1995/96 1994/95

£m £m
Telévisio; L =
BBC1 648.4 635.3
BBC2 . agis Jages
Re-gi(-mal_ = 154.4 152.6
1,130.3 1,094.4
R_agio I are - .
Radio 1 37.3 32.8
Radio 2 390 375
@io% C W 56.6 56.0
Radio 4 79.7 74.0
1 Radio 5 Live i 458 347
Regional : 46.6 45.0
__L()Ci = 76.0 734
381.0 353.4
Non-Broadcast " o
Licence fee collection 95.0 91.0
2 Corporate Centre, including Governance 5315 51.0
Resources, transmission and services
net (surplus)/deficit (1.3) 3.2
3 Other 98.0 488
245.2 194.0
Total 1,756.5 1,641.8
gromaiex?_endiggre B —* : gl 51; 1,680.8
Less: funded from external income _(?.6) _ _E39.0)
1,756.5 1,641.8

The BBC licence fee income of £1,820 million (1994/95
£1,751 million) funded services with operating
expenditure of £1,757 million (1994/95 £1,642 million).

1In 1995/96, a
change in the basis
of allocating
certain items of
expenditure to
channels has
resulted in an
increase in the
costs attributable
to Radio 5 lLive.

3 Other includes
corporate provisions
and accounting
adjustments.

In 1995/96
restructuring costs
have been included
within this category.

2 Corporate Centre
contains Corporate
Finance, Personnel,
Policy & Planning,
Corporate Affairs,
Legal Adviser,
Research and
Development and
expenditure which
cannot be
meaningfully
charged against
directorates.
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Efficiency Savings

A further £100 million was saved in
1995/96 by more efficient working
practices across the BBC. Most of these
savings have been invested in additional
ar improved programmes and services,
including:

New documentaries: The Gulf War,
Feople’s Century, The Wilderness Years
and Alien Empire

New popular drama on BBC1

A new drama series on BBC2, This Life,
and additional funding for Screen 2

Comedy on BBC2: The Mrs Merton Show,
Saturday Night Armistice, Shooting Stars
and Fist of Fun

Music Live 95
Fairest Isle
Chris Evans on Radio 1

Extended hours of broadcasting on
Radio 3

The launch of Digital Audio Broadcasting
The Late Book on Radio 4

Safurday Night Armistice

Alien Empire

The Learning Zone

Live newsgathering both for the networks
and in the regions

Breakfast News Extra

Funding for the first full year of Working
Lunch and Correspondent

New news and current affairs programmes
on BBC2 - Midnight Hour, Andrew Neili
On-Line and You Decide

Daily news programmes on regional
television, including the relaunch of
Wales Today

New series in Wales, Don’t Look Back and
Wales 2006, and The National Theatre of
the Air

A 30-part Irish language series for BBC
Northern Ireland

The Radio Helpline based in Scotland

wwWw americanradiohistorv com
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Chairman's Statement

Chairman’s Statement

I am fortunate to have taken over as Chairman of
the BBC at a time when the organisation’s strength
and excellence is so convincingly demonstrated by
the quality of its radio and television programmes.
They continue to present a range and diversity, a
sustained standard, a wide audience appeal, that is
as high as at any time in the BBC’s long history.

That strength and excellence is a tribute to the
creative people, in all departments, who work at
the BBC. It is also a tribute to the Board of
Governors under Duke Hussey and the Board of
Management under John Birt. To my predecessor,
Duke Hussey, I and the BBC owe a particular and
considerable debt of gratitude. At the end of nine
years as Chairman he has handed over a strong,
confident organisation, secure in the knowledge
that it has a Charter for the next ten years and the
licence fee as its method of funding until 2001.
This is a firm foundation on which to develop the
BBC's services for the 21st century.

Nevertheless, the challenges ahead are as great
as those successfully faced by the BBC in the past.
The pace of change in both the radio and television
broadcasting environment is accelerating.

First, technological change. The way in which
we make and distribute programmes is being
revolutionised by digital and other technological
developments. This will require difficult choices,
new skills, and significant capital and revenue
investment. It will also provide an opportunity
to offer richer and more varied services to
our audiences.

Second, competitive change. Digital technology
will provide a new impetus to the already rapid
proliferation of new channels and services. In an
increasingly international environment, the BBC
will be competing with less regulated, more
aggressive radio and television broadcasters than
in the past. Its share of audience may reduce; its
reach, steady for some years at 95 per cent, may
also decline.

Third, funding. The increased income of cable
and satellite channels and the probable strength
of ITV’s advertising revenue will significantly
reduce the BBC’s share of total broadcasting
revenue and accelerate the rise in broadcasting
costs. The need for the licence fee as part of the
broadcasting funding mix will require continued
justification, as will the level of licence fee during
the next five years. Sustaining and developing the
range and diversity of BBC programmes will
provide the justification; but that range and
diversity can be provided only if the BBC is
adequately funded.

WwWWwW americanradiohistorv com

Sir Christopher Bland

The BBC’s response to the challenges of the
future will rest, as it has in the past, not on
imitation or on formulae, but on continuing to
produce the intelligent, challenging, changing mix
of programmes, sensitive to differing public tastes,
that has always been the BB(’s strength in radio
and in television.

The new Charter sets out very clearly the Board
of Governors’ responsibilities in relation to matters
of taste and decency and fairness. This will
continue to be the Governors’ primary
responsibility, and will be enhanced by the
strengthened complaints procedures already in
place, and by the revised Producers’ Guidelines
incorporating new guidance on taste and decency
which will be available by the autumn. The
Governors need to lead the BBC’s regulatory role;
setting and policing standards, ensuring fair
trading, achieving probity across the range of the
BBC’s activities.

The new Charter, and the related Agreement,
also requires the Governors to focus on the needs
of the licence payer. Understanding audiences and
constantly reassessing the purpose, balance and
mix of the BBC’s services lie at the heart of
the BBC.

The Governors together form a strategic
partnership with the BBC's management, working
closely to meet the challenges of the future. I have
complete confidence in the ability of the BBC, at all
levels, to meet these challenges successfully. It is a
great organisation; I am proud to be its Chairman.

Clonlnfer Bl |

Sir Christopher Bland
Chairman
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Board of Governors

The Board of Governors are appointed under the
Royal Charter to oversee the BBC as trustees for
the public interest. In addition, they have
important regulatory and compliance functions.
The Governors’ Assessment of the BBC's
performance may be found in the section which
hegins on page 54.

Sir Christopher Bland

Chairman of the BBC from April 1996. Chairman of NFC plc since
1894. Deputy Chairman of the Independent Broadcasting Authority
1972-1979 and Chairman of LWT (Holdings) plc 1983-1994.

Lprd Cocks of Hartcliffe

Vice-Chairman of the BBC since 1993. Labour Chief Whip 1976-
1979. Elevated to the House of Lords in 1987. Deputy Chairman of
the Docklands Development Corporation since 1988.

Sir Kenneth Bloomfield KCB
National Governor for Northern Ireland since 1991. Head of the
Northern lreland Civil Service 1984-1991.

Dr Gwyn Jones

National Governor for Wales since 1992. Chairman of the Welsh
Dievelopment Agency 1988-1993. Director of Tesco plc and a number
of other companies.

The Rev Norman Drummond

National Governor for Scotland since 1994. Ordained into the Church
of Scotland in 1976. Parish minister on Skye. Headmaster of Loretto
1984-1994.

Bill Jordan CBE

Gbvernor since 1988. General Secretary of the International
Cénfederation of Free Trade Unions since 1995. President of the
Amalgamated Engineering Union 1986-1995.

Lord Nicholas Gordon Lennox KCMG KCVO
Governor since 1990. A former diplomat with postings in

Washington, Santiago and Paris. Ambassador to Spain 1984-1990.

Margaret Spurr OBE
Governor since 1993, Chairman of the English National Forum.
Headmistress of Bolton School Girls' Division 1979-1994.

Janet Cohen
Governor since 1994, A director of Charterhouse Bank since 1988
and a board member of the Sheffield Development Corporation.

Sir David Scholey CBE

Governor March 1994-February 1995 and from November 1995.
Chairman of SG Warburg Group plc 1984-1995. A director of the
Bank of England.

Richard Eyre CBE
Governor since November 1995, Director of the Royal National
Theatre since 1988. Former BBC television drama producer.

Adrian White CBE

Governor since November 1995. Chairman of Biwater Ltd which
he founded in 1968. Former Chairman of the Epsom Health Care
NHS Trust.

www americanradiohistorv com

From left to right:

Dr Gwyn Jones, Janet Cohen,

The Rev Norman Drummond,
Richard Eyre CBE, Margaret Spurr
OBE, Lord Cocks of Hartcliffe,

Sir Christopher Bland,

Sir Kenneth Bloomfield KCB,

Lord Nicholas Gordon Lennox KCMG
KCVO, Adrian White CBE,

Sir David Schotey CBE,

Bill Jordan CBE
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Board of Management

1.2 3 4
7 8 9
12

10
13

1

Board of Management

1 John Birt

Director-General since December 1992. Joined the BBC in 1987
as Deputy Director-General. Previously Director of Programmes
at London Weekend Television.

2 Bob Phillis

Deputy Director-General since joining the BBC in April 1993 and
Chairman of BBC Worldwide since May 1994. Formerly Chief
Executive of [TN. Under the new structure he will continue as
Deputy Director-General and becomes Chief Executive,

BBC Worldwide.

3 Ronald Neil

Managing Director, Regional Broadcasting, since June 1989,
Previously Director of News and Current Affairs. Joined the BBC
in 1967 as a reporter in Scotland. Under the new structure he
will become Chief Executive, BBC Production.

wwwW americanradiohistorv com

4 Will Wyatt

Managing Director, Network Television, since April 1991. Formerly
Assistant Managing Director, and Head of Features and
Documentaries, Network Television. Joined the BBC in 1965. Under
the new structure he will become Chief Executive,

BBC Broadcast.

5 Tony Hall

Managing Director, News and Current Affairs, since January 1993.
Former programme producer and editor. Joined the BBC in 1973 as
a trainee journalist. Under the new structure he will become Chief
Executive, BBC News.

6 Michael Green

Acting Managing Director, Network Radio. Controlfer Radio 4, since
1986. Former Head of Network Radio in Manchester. Joined BBC
Local Radio in 1967.
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7 Jane Drabble

Director of Education since September 1994. Formerly Assistant
Manzging Director and Head of Factual Programmes, Network
Television. Joined BBC Radio in 1968.

8/Sam Younger

Managing Director, World Service, since November 1994.
Férmer Head of the Arabic Service, and Controller of Overseas
Sérvices. Joined the BBC in 1979.

9iRod Lynch

Managing Director, Resources, since August 1993. Previous
career with British Airways, followed by Forte Hotels where he
whs Sales and Marketing Director. Under the new structure he
will become Chief Executive, BBC Resources.

10 Margaret Salmon
Director of Personnel since March 1991. Former Group Personnel
Director with the Burton Group.

11 Patricia Hodgson

Director of Policy and Planning since January 1993. Former
Secretary of the BBC. Joined the BBC in 1970 as a producer for the
Open University.

12 Rodney Baker-Bates

Director of Finance and Information Technology since March 1993.
Former Group Financial Control Director of the

Midland Bank.

13 Colin Browne
Director of Corporate Affairs since April 1994. Former Director of
Corporate Relations at British Telecom.

wWWwWWwW americanradiohistorv com
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Director-General's Review
Overview

Total viewing and
listening by all members
of household per week

%

BBC share of all UK viewing
and listening

1995/96
BBC Other

44hrs 18mins  54hrs 24mins

1994/95
BBC Other

44hrs 24mins  54hrs 18mins

Digital Audio Broiadrasting

Director-General’s Overview

A new Royal Charter is another milestone in the
history of the BBC. It confirms our leading role in
public service broadcasting into the next
millennium. It defines that role in a changing
world. It reminds us of our contract with our
audiences, the licence payers. It is a tribute to our
achievements on-air. And it is a mark of confidence
in the efforts we have made to strengthen and
modernise the BBC, to invest more in programmes
and to plan boldly for the future.

A new Charter also provides the opportunity
to pause: to take stock of the route trodden so far,
and to reflect on what lies ahead. The journey we
set out on in the early 1990s was never going to be
an easy one. But it was necessary. Competition was
increasing. The BBC could no longer take its
audiences for granted. We had to re-think our
purpose as a public service broadcaster, to make
our channels more distinctive and our output
more responsive to the needs of all our viewers
and listeners.

At the same time as competition was increasing,
our licence fee income was flattening out. We
needed urgently to learn how to become more
efficient, to divert money from overheads into
broadcasting, to discover how to do as well - or
better - on a tighter budget, and to increase our
supplementary commercial income.

The learning curve has been steep and many
preconceptions about how the BBC should operate
have had to change. But the results are self-evident.
Our costs have been brought into line with the
market. A more efficient BBC has inevitably meant

A Close Shave

il
]

a trimmer BBC: over 4,000 jobs have been shed in
five years. Our commercial earnings have grown.
Through better housekeeping, we have saved
around £100 million additionally each year for the
past three years. Most of this has been re-invested
where it counts, in programmes.

And those programmes have benefited not
simply from new funding but from a new sense of
purpose. Last year when we published People and
Programmes we set out our strategy for aligning
the creative talent within the BBC more closely to
the needs of our audiences. Since then, we have
concentrated on finding new ways of responding
to the full gamut of those audience needs.
Programme makers have shown themselves more
alert to the interests and tastes of their audiences
and more willing to reflect those interests on-air.
Expressed most simply, the goal has been to make
excellent programmes that people want to watch
and listen to.

The signs are that - as a result of all this - the
BBC is standing reasonably firm on rapidly shifting
sands. Fifteen new commercial television channels
and 21 new radio services were launched in the
UK last year alone, but the BBC has maintained its
share of all viewing and listening in the UK at
45 per cent. More tellingly, 95 per cent of all
households tune into the BBC for at least two
hours every week - a figure that has also
remained constant.

But the next stage requires some fresh thinking
if the momentum is not to be lost and if our future
plans are to be secured. In the years ahead there
will be competition - and choice - on a scale hard
to grasp. Digital technology will revolutionise
broadcasting, preparing the ground for hundreds of
new channels and many types of new service.

J— R
. [f--?d‘n.-."“.if »
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The BBC has declared itself open to the challenge.
To do otherwise would be to risk atrophy. Last
September we launched a pilot Digital Audio
Broadcasting service - the first of its kind
anywhere in the world. Since then we have
proposed a model to take public service
Broadcasting into the 21st century with the
publication of Extending Choice in the Digital Age.

The document described the range of digital
services the BBC intends to make available to
licence payers: an extended widescreen BBC1 and
EBC2 offering extra programmes alongside the
continuing schedule; a 24-hour television news
channel; new radio services with CD-quality
shund; more regional choice and more local news
aind education services which use digital
technology to promote interactive learning. In
addition, there will be themed subscription
services, for those prepared to pay for them. These
will generate more revenue for re-investment in
programmes, to the benefit of all licence payers.

At the same time, we have started to plan a new
generation of efficiency savings through a
fundamental review of all our working practices,
taking advantage of the benefits of digital
technology in all areas of our activity. This is a
niassive step which will depend on a sophisticated
new information and broadcast technology
platform across the BBC. Development of this is
already underway. It will depend, too, on equipping
our staff with the necessary skills.

But 1995/96 has been a year of achievement as
well as of planning. Above all, it has been a golden
year for programmes and one which has seen BBC
drama revitalised and BBC factual programmes
stronger than ever. Rarely has the dramatisation of
a classic novel caught the public imagination in the
way that Pride and Prejudice did. Our documentaries
explored contemporary history - and contemporary
irstitutions - powerfully and revealingly. The
Death of Yugoslavia used the testimonies of the
protagonists to tell its tale with awe-inspiring
clarity and 20/20: A View of the Century was a
distinguished exploration of 20th century themes,
while The House offered a remarkable insight into
life at the Royal Opera House.

Our output has served as a strong reminder that
the BBC - by virtue of the licence fee - is exempt
from those commercial pressures which can
sametimes depress quality and limit choice for

audiences. The licence fee gives the BBC the
flexibility to provide a unique range of
broadcasting - on television, radio and in the
regions - catering for all interests. This has meant
that while we do offer programmes that instant.y
jump into the top ten - Ballykissangel was the nost
popular new drama series on any UK channel for
ten years — we can also commemorate VJ Day with
eight hours of live programming on BBC1,
celebrate the centenary season of the Proms with a
record number of newly commissioned works, and
offer a different approach to educational
broadcasting through The Learning Zone. New
territory has been explored, too, with anarchic late-
night comedy, leisure shows which tap people’s real
interests, and arts programmes which draw a wider
audience. Our children’s programmes have won
back audiences and the 24-hour news and sport
station, Radio 5 Live, now reaches five million
listeners every week.

During the year we increased the proportion
of programmes made outside London and are in
sight of our target of broadly a third by 1997/98.
There are now a number of centres of real
excellence in the regions. Some of the most popular
drama shown on Network Television this year has
come from Scotland and Northern Ireland; the
northern News and Current Affairs base at
Manchester is now firmly established; and the
Natural History Unit at Bristol continues to be one
of the BBC’s glories.

www americanradiohistorv com

Pride and Prejudice

The House
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Director-General's Review
Overview

It would, of course, be wrong to claim that all

our programmes reach the same high standards. We
are aware that more must be done to improve the
quality and appeal of our early evening
entertainment and of some of our daytime
schedules. These are priorities for the year ahead.

We are committed, too, to continuing to listen to
our audiences. The exercise begun by People and
Programmes goes forward with a rolling process of
monitoring the views of the audience and
reviewing programmes accordingly. We are also
taking note of independent expert voices: 1995/96
saw the first assessment of BBC programmes by
independent review panels.

Perhaps nothing tests the BBC's relationship with
its audiences more than the issue of taste and
decency. It was the subject of the second
Governors’' Seminar in November. Research carried
out then confirmed what we already suspected -
that this is an area where there is no longer any
clear consensus among the public. What is
offensive and unacceptable to one section of the
audience is funny or powerfully realistic to another.
However, this does not license us to disregard very
real concerns. Nor does it excuse lapses in respect
of the 9 o'clock watershed. In the past year there
have been occasions where we have misjudged
what is appropriate in a pre-watershed programme.
In the coming year this is something that will
demand special vigilance by all schedulers and
programme makers.

One other editorial issue requiring continuing
watchfulness is that of impartiality. All our
broadcasting must be scrupulously fair. Where
complaints of partiality are made, we will listen
and investigate. Where those complaints prove just,
we will respond - and endeavour to learn from our
mistakes, developing and reviewing the guidance
given to programme makers. But we will not accept
intimidation from any quarter: we will continue to
protect the independence of BBC journalism.

Around the world, our independence and
impartiality have not always been welcomed in the
past year. Sensitivities over our Saudi Arabian
coverage led to the closure of the Arabic service on
Worldwide Television. World Service radio
broadcasts were jammed in Burma and threatened
in Romania.

www americanradiohistorvy com

We have made rigorous efforts to ensure the
highest levels of safety and support for our
Jjournalists working overseas. But during the year,
John Schofield, a reporter with The World Tonight,
was killed on an assignment in Croatia and a
freelance cameraman, Mushtaq Ali, died after the
BBC'’s office in Kashmir was bombed. Their deaths
harshly underlined the risks attached to objective,
first-hand journalism in war zones or areas of
civil unrest.

Throughout 1995/96 the BBC has shown itself to
be better managed, creatively strong and
strategically aware. It has demonstrated a
continuing commitment to programme excellence
and greater responsibility in the stewardship of
public funds. Difficulties do remain, of course.
There will never be enough money to do
everything that we would like. And we are
operating in an unremittingly competitive market -
the disappointing losses this year of the rights to
broadcast live the FA Cup and the Grand Prix are
proof enough of that.

But we are gaining in our ability to recognise
and remedy problems - and in our readiness for the
challenges ahead. One of the major tasks now is to
prepare for the introduction of the new digital
services. We must ensure that we have in place the
framework - technological, financial and
organisational - on which to launch them and on
which to take the BBC into the 21st century.

Our recently announced proposals for a new
management structure for the BBC will complete
the separation of programme production from
programme scheduling and commissioning - a
process begun three years ago - and create a huge
new production base covering television, radio and
multi-media. This will allow us to exploit the
opportunities of digital technology more effectively
and bring in new services more cohesively.

No-one would pretend that what lies ahead will
be easy - or even entirely predictable. But, with a
clearly defined purpose, a new sense of direction
and improved self-knowledge, we are poised for
the testing times ahead and determined to continue
serving our audiences to the best of our ability.

_——AgawmBan

John Birt
Director-General
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Network Television

BBC Television has re-affirmed its traditional strengths with
powerful and revealing documentaries, superb adaptations of
literary classics and live coverage of significant national events.
But it has also revitalised popular drama and introduced
innovative comedy. With this mixture we have retained and in
some cases increased audiences in spite of growing competition.
The task now is to freshen early evening entertainment and some
areas of daytime viewing.

Omnibus - Cezanne

Alien Empire The Thin Biue Line

Our Friends in the North

e Demon Headmaster
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Director-General's Review

Network Television

L ST
Priest

Pride and Prejudice

Over the past year, BBC Television has enjoyed
conspicuous success. Its schedules have included
programmes of outstanding quality. It has
developed original new productions and
strengthened established favourites. Its output has
won recognition during the year with two Oscars
and a multitude of BAFTA and Royal Television
Society awards. In an ever more competitive
market, BBC1 has maintained its share of viewers,
substantially narrowing the gap with ITV. For the
second year running, BBC2 has been the only
terrestrial channel actually to increase its share
among households with access to cable and satellite
television. And winning back a significant audience
of children has been a notable achievement.

But there is more to the story than audience
figures. The distinctiveness of the two BBC
television networks has been sharpened. Both put
out a wide range of drama, entertainment and
factual programmes but BBC1 remains the channel
of broadest appeal. BBC2 is more specialist. In
1995/96 it has maintained its high documentary
traditions while also bringing in new viewers with
innovative late-night comedy, and leisure and
lifestyle shows in the afternoon.

Over the past three years, the proportion of
repeats shown in peak time has been cut - on BBC1
it has been virtually halved. Immense strides have
been made, too, in bringing a UK-wide perspective

ENISTOrY coms

to BBC television. Some of the most successful
progammes shown on the networks

this year have been made outside London.

The requirements set by the government for
independent production have also been surpassed.
This has been most notable in the areas of drama
and entertainment. It remains a challenge to ensure
that independent commissions are more broadly
spread across the television genres.

During 1995/96 we have developed plans for
new digital television services which will extend
even further the scope of BBC1 and BBC2 and
increase choice for licence payers. These
services will include additional programmes and
information to complement what is being shown
on the main channel, and a new 24-hour television
news service, all available in widescreen quality
and with CD-quality sound. We are now working
towards the introduction of these services.

At same time we do not shy away from some
immediate challenges - the search for original new
entertainment, the constant drive for drama of
real quality and the need to revitalise our daytime
schedule. Most of all, we must exercise greater
rigour in ensuring that all programmes shown
before the 9 pm watershed are suitable for a family
audience. If broadcasters are to be allowed
reasonable licence after that time, it is important
that the rules are respected earlier in the evening.

'S

el
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Drama

In 1595/96 the BBC once again asserted its
miastery of the dramatic adaptation of literary
classics. The superb six-part serialisation of Jane
Austen’s Pride and Prejudice captivated the nation
in a way that few other productions have. It
brought considerable acclaim for the producer,
Sue Birtwhistle, Andrew Davies responsible for the
dramatisation, the director, Simon Langton, and
the cast led by Jennifer Ehle, Colin Firth and
Alison Steadman. There was another treat for Jane
Austen fans with the first-ever film adaptation of
Persuasion, shown on BBC2. Starring Amanda
Root and Ciaran Hinds, it won the BAFTA award
far Best Single Drama. Notable productions of
classic plays, too, were seen in the fifth season of
Pgrformance. Kenneth Branagh starred in Sean
O'Casey’s The Shadow of a Gunman; there was a
beguiling interpretation of Strindberg’s classic in
After Miss Julie; and Harold Pinter directed his
own short play, Landscape.

But the year also saw the BBC regaining its
reputation for popular, contemporary drama.
Ballykissangel brought warmth, humour and a
clash of cultures with its story of an English priest
injan Irish village. The series attracted more than
14 million viewers and became one of the top five
drama series on television. There was a similar
rural setting for the adventures of the offbeat
Highland law-enforcer, Hamish Macbeth. Patricia
Rautledge starred in Hetty Wainthropp Investigates
as|the 60 year-old who sets up her own detective
agency, and Silent Witness was a hard-hitting
series about an uncompromising forensic pathologist.

One of the most absorbing new drama serials for
some time was Peter Flannery’s ambitious epic,

Our Friends in the North, which charted the lives of

four Geordies as they progressed from their teens in
the '60s to middle age in the '90s. A brilliantly
chronicled tale of our times, it captured the
political, social and cultural moods of three
decades, while remaining, essentially, a story about
people. The Hanging Gale was a stunning

four-part drama set against the harsh backdrop of
Ireland’s Great Famine. It brought together, for the
first time, the four McGann brothers, Joe, Mark,
Paul and Stephen.

The BBC aims to show strong, original dramas in
Screen 2 and the season presented some
exceptional work, opening with Jimmy McGovern’s
controversial play, Priest, in which Linus Roache
portrayed a tormented gay priest. Streetlife was a
powerful film about single motherhood on a North
Wales housing estate, while Life after Life offered a
perceptive and thought-provoking angle on the IRA.
Love Bites was a short season of contemporary
dramas about the bitter-sweet experience of falling
in and out of love. It included Go Now, a razor-
sharp story with a dramatic twist, written by Paul
Powell and, again, Jimmy McGovern.

Two of our longest-running and most popular
dramas, EastEnders and Casualty, both had an
excellent year, with strengthened script-writing. But
there were concerns about one or two instances of
inappropriate scenes before the 9 o’clock watershed.

Tribute must be paid to Charles Denton, the
Head of Drama Group for the past three years, who
left the BBC at the end of the year. The current
vitality of our popular drama owes much to his
collaboration with Alan Yentob, the Controller of
BBC1, and the commissioning team, and to their
combined encouragement of creative talent. Under
this leadership, drama from the BBC's regional
centres of excellence flourished.

Eastinders

Streetlife
WwwWw americanradiohistorv com
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French and Saunders

Entertainment

During the year, the BBC confirmed its reputation
for comic inventiveness, presenting an impressive
array of new and established stars. Steve Coogan
swapped the persona of Alan Partridge for a
variety of comic guises in Coogan’s Run, while
Caroline Hook was the suburban chatshow hostess
Mrs Merton. Rowan Atkinson teamed up with Ben
Elton as writer for the new comedy police series,
The Thin Blue Line. And there was more comedy
from the star duos of French and Saunders and
Smith and Jones.

BBC2 is the testbed for new talent. The Fast
Show was one of the year’s big hits. The lines of
the characters who appear repeatedly but fleetingly
in its sketches quickly became cult catchphrases. In
Saturday Night Armistice, Armando Iannucci gave
satire a surrealist slant with his sideways look at
the news stories of the day. Among the other late-
night entertainment which brought a new, younger
audience to the network was the fast, witty repartee
of They Think It’s All Over, and the anarchic
celebrity quiz show, Shooting Stars. Fantasy
Football League brilliantly entertained those with
an obsessive interest in the national game with
astute observations, wit and inspired comic
invention.

An undoubted highlight of the year was the
third animated adventure featuring the plasticine
pair, Wallace and Gromit. Enchanting and witty,

A Close Shave won a third Oscar for its creator,
Nick Park.

We have maintained a strong stock of situation

comedies with our top ten shows getting audiences

Mrs Merton
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of around 10 million. Among the programmes
which continued to delight viewers were

2.4 Children, Keeping Up Appearances, One Foot
in the Grave, Absolutely Fabulous, The Vicar of
Dibley, Goodnight Sweetheart, and Last of the
Summer Wine which returned for its 24th year. One
of the best comedies of modern manners was Men
Behaving Badly, with its acutely observed scripts
from Simon Nye. The show - new to the BBC two
years ago - is now well established on BBC1. One
of its stars, Martin Clunes, this year won a BAFTA
award for best comedy performance. During the
coming year, we will refresh the stock with further
original comedy ideas.

The National Lottery Live underwent changes in
presentation and style to remain an important
fixture of the Saturday evening schedule on BBC1,
while old favourites such as Noel’s House Party
also continued to attract large weekend audiences.

But there are shortcomings in our early evening
schedules on weekdays and it will be a priority for
us during the coming year to seek out original new
formats for high-quality family entertainment.
These must be programmes which meet distinctive
BBC standards and which appeal widely
to audiences.

Factual programmes

Documentary-making is an area of traditional
strength for the BBC. This year saw some
distinguished and memorable films - many of
them shown in peak time. Contemporary history
was a major theme. Among the most remarkable
programmes was the five-part series, The Death of
Yugoslavia, which offered a real insight into the
attitudes which fuelled Europe’s bloodiest conflict
since 1945. It used the testimonies of key
witnesses and participants - including presidents,
international statesmen, and those now accused of
war crimes - to tell the story of the road to
disaster and the outside world’s reaction to it. It
was recognised by BAFTA as the best factual series
of the year. Recent history was also chronicled in
a number of News and Current Affairs

People’s Century
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Thie Death of Yugoslavia

documentaries, among them The Gulf War which
mlarked the fifth anniversary of the conflict in the
Kuwaiti desert, and The Wilderness Years.

| People’s Century is an ambitious attempt to trace
the entire history of the 20th century through the
memories of ordinary people around the world.
It continues in the autumn. Among the films
cammemorating VJ Day was Burma: The Forgotten
War. Narrated by Charles Wheeler, it featured the
personal experiences of veterans from Britain,
India, Burma and Japan. Anne Frank Remembered
built up a poignant and detailed picture of the
Frank family’s last months together in occupied
Helland through the anecdotes of surviving friends
and neighbours. It won an Oscar as the best
documentary.

A number of famous institutions opened their

daors to the cameras - with revealing results.
Orile of the most compelling documentaries was
The House. For a full year the Royal Opera House
at Covent Garden allowed a television crew
unprecedented access. The result was a remarkably
frank portrait which contrasted the tough decisions
- 4rtistic and financial - behind the scenes with the
drama on-stage. In a different vein, Great Ormond
Street was a hugely moving series which followed
the treatment of young patients at the world's best-
knpwn children’s hospital. The human impact of
picneering medicine was shown, too, in Making
Babies; based on the work of the infertility clinic at
Hammersmith Hospital, it told the stories of five
couples desperate to have a child. Animal Hospital

proved popular with its tales of RSPCA rescue. The
culture of the armed services was depicted in two
documentary series: Molly Dineen'’s portrait of life
in a Welsh Guards regiment, In the Company of
Men, and HMS Brilliant, in which the cameras
went on board a Royal Navy frigate.

After last year’s major success with The Private
Life of Plants, innovative film-making techniques
were brought to bear on other aspects of the
natural world. Alien Empire used the latest
technology to explore the mysteries of the insect
world while Nightmares of Nature boldly
demonstrated that the world’s most fearsome
creatures - venomous snakes, big cats and giant
poisonous centipedes - are dangerous only in
certain circumstances.

BBC2’s new flagship documentary series,
Modern Times, offered some bold and original
insights into contemporary Britain. One edition
showed teachers coming under the scrutiny of the
school inspectors; another took an
uncompromising look at the fraught triangular
relationship between middle-class working
mothers, their children and their nannies. Inside
Story on BBC1 included Alison’s Last Mountain,.a
poignant journey to the Himalayas as Alison
Hargreaves’ family visited the site of her last climb.

Once again the BBC proved its ability to bring the
nation together for occasions of great significance.
The 50th anniversary of VE Day in May 1995
followed by the commemoration of VJ Day in
August and Remembrance Sunday in November

Animal Hospital
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Cottage garden

underlined the BBC’s role as the national
broadcaster. We covered all the major VE and VJ
events, providing in all 21 hours of live
broadcasting. In addition there were eight hours
over Remembrance Weekend. The audiences for our
11 VE Day programmes totalled nearly 46 million
and those for our five VJ Day programmes
23 million. Besides broadcasting the events, we
helped to structure them, working behind the
scenes with the organisers. Our coverage brought
us both BAFTA and RTS awards. There was special
recognition during the year, too, for the BBC’s Head
of Events, Philip Gilbert, who was awarded the OBE.
We continued to devise new ways of catering for
leisure interests with an expanded portfolio of
programmes which included Ready Steady Cook,
Jeremy Clarkson’s Motorworld and Geoff
Hamilton’s Cottage Gardens. On the consumer
front, Watchdog enjoyed a particularly strong
season. In Esther, one of television’s best-known
personalities explored a range of dilemmas within
human relationships with the help of a studio
audience. But, following the decision to drop Good
Morning... with Anne and Nick, we are working to
strengthen the daytime schedules on BBC1,
capitalising on our strong consumer journalism
and our inventive leisure programmes by creating
quality programmes which attune to the interests
of our viewers.

Music and Arts

No-one produces more hours of arts and music
programming than the BBC. This is in keeping
with its role of reflecting and promoting the
artistic and cultural life of the UK. This year BBC
Television has worked to increase the breadth and
appeal of its output and to represent the arts as a
form of leisure. There have been some notable
successes, among them Art Marathon, in which a
group of ordinary people from Londonderry
cornered contemporary artists. Popular magazine
programmes included The Bookworm, presented
by Griff Rhys Jones, One Foot in the Past, which
explored our architectural heritage, and Home
Front, a series on interior design. National Poetry
Day invited the nation to vote for its favourite
poem and presented brief readings of some of
the choices interspersed among the day’s output
on BBC1.
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Ric Blaxhill’s transformation of Top of the Pops
into television’s top music show has proved a
major success. Contemporary music themes were
explored in Rock Family Trees, which tracked the
melodramas of rock musicians splitting up and
moving from band to band, and The Music Biz, a
hard-edged look at the multi-national world of
pop. Later with Jools Holland continued to win
praise for its excellent range of music and stylish
presentation. Sound Stories showed the impact of
amateur music-making - from barber shop to
flamenco to opera - on the lives of enthusiasts.

During the year, space was made in the
schedules for some of the major musical events.
Ten concerts from the 1995 Centenary Proms were
presented on BBC Television. The tercentenary of
Henry Purcell was celebrated with a major musical
event at Westminster Abbey, broadcast on both
BBC2 and Radio 3, and the soprano Maria Ewing
took the leading role in a spectacular production of
Purcell’s Dido and Aeneas, staged specially for
television on location at Hampton Court House.

In addition, six of the most innovative
contemporary choreographers were invited to
create new work specially for television in
Dance for the Camera.

Omnibus fulfilled its brief to reflect some of the
major events in the arts calendar. It celebrated the
200th anniversary of the birth of John Keats,
presented a programme on Cezanne to mark the
opening of the Royal Academy exhibition, and
produced a definitive account of the life and
work of Jane Austen to coincide with Pride and
Prejudice. But it also tackled 20th century subjects,
including the late Peter Cook, the best-selling
author, Robert Harris, and Brian Wilson, the
musical force behind The Beach Boys. An
experimental new documentary series this year
was Tx. which presented a number of unusual and
provocative films about the arts.

During the coming year, we aim to ensure that the
arts remain accessible to a broad audience but also
to produce authoritative landmark programmes.

Children’s Television

In recent years, the alternative attractions of cable
and satellite television, videos and computer
games, have lured some young viewers away from
BBC Television. We have addressed this
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Ready Steady Cook Rock Family Trees

competitive challenge by concentrating on the
distinctive strengths of our children’s programmes
- live entertainment, drama, documentaries and
news. There are clear indications that this policy
is producing results. Audiences for our children’s
programmes have increased markedly and are
especially strong on Saturday mornings.

Among the highlights were some sparkling new
dramas drawing on the work of some of the most
popular children’s writers. In The Demon
Headmaster — based on novels by Gillian Cross -

a small gang of pupils set out to resist the evil,
hypnotic powers of their headteacher. The gift of a
50 pence coin with magical powers was the
starting point for The Queen’s Nose, a delightful
series based on a story by Dick King-Smith. A
second series of Just William again provided
popular family viewing at Sunday tea-time, while
Black Hearts in Battersea was a tale of adventure
and skullduggery written by Joan Aiken and set in
the 19th century fictional reign of King James III.
The more contemporary themes of Grange Hill and
Byker Grove continued to prove their relevance for
young audiences; in a similar vein, The Biz dealt
with the lives and relationships of a group of
tdenagers at drama school.

The Saturday morning magazine, Live and
Kicking, has proved immensely popular. During the
summer weeks when it was off-air, its slot was
taken by Fully Booked, a bright, new, live
entertainment show produced by BBC Scotland.
During the year, the weekday children’s schedule
was extended: the starting time for children’s
programmes on BBC1 moved forward to 3.30 pm,
and breakfast-time programming for children was
introduced on BBC2. Blue Peter — now in its 38th
yeéar — gained a third edition each week. There were
bigger audiences for the news magazine,
Newsround. Our documentary series, Newsround
Extra, covered subjects ranging from thinking
robots to the effects of the war on children in
Basnia, while Lowdown tackled issues of immediate
cancern to young viewers, such as the experience
of adolescence and relations with parents.

Acquired programmes

Judiciously selected, imported programmes add to
the variety and richness of the schedules. This
year BBC Television has bought some high-quality
series which have proved particularly successful.
Among the most notable were The New
Adventures of Superman, the cult sci-fi series, The
X Files, and the courtroom drama, Murder One.

Dido and Aeneas
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Red Rum - A National Treasure

Sport

1995/96 was a year of both achievement and
difficulty. We maintained the BBC's highest
standards - and displayed technical innovation -
in covering some of the top sporting events of the
year: the Cup Final, the Grand National, the
London Marathon and the Five Nations’ Rugby
Tournament. And our top sports programmes -
Match of the Day, Sportsnight, Grandstand,
Sports Review - continued to draw large and
appreciative audiences. In addition, there were a
number of excellent documentaries, including
Ayrton Senna, Red Rum - A National Treasure,
and Dreaming of Ajax in which Gary Lineker
travelled to Amsterdam to see what lessons English
football could learn from the European Cup
winners, Ajax FC.

But the year produced some hurdles which were
not cleared. The losses of the rights to televise live
the FA Cup and the Grand Prix were a major blow.
May 1997 - when we televise the FA Cup Final for
the last time - will mark the end of a sporting era

Match of the Day
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for the BBC. We have broadcast the match every
year that it has been played since 1938.

The Broadcasting Bill currently going through
Parliament lists eight major sporting events -
including the Grand National, the World Cup Final
and the Wimbledon Finals - which cannot be
shown exclusively on subscription or pay-per-view
services. The government is also considering a
voluntary code to ensure that radio rights - and
rights to show edited highlights - are kept separate
from those for live television. Nevertheless, the
sharply escalating costs of sports rights will
continue to present us with a major challenge as
we settle on our sports strategy for the next decade.
We will seek to ensure that as many of the major
sports events as possible are available live to BBC
viewers. But where prudent spending makes it
impossible to retain rights, we will bring the
highest BBC production skills to alternative forms
of sports programmes, including those showing
highlights. Our overriding aim will be to protect the
interests of the licence payer.
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Network Radio

Each of BBC Radio’s five networks has developed a clearer
identity - and each has offered some outstanding programmes.
Radio 1 is now established at the cutting edge of youth culture
and Radio 5 Live has won new listeners and critical esteem with
its mix of live news and sport. Radio 4 has offered a unique
range of current affairs, drama, documentaries and comedy.
Radio 3 has enjoyed an exceptional year for live music and Radio
2 has broadened its musical repertory - but both networks must
find ways of drawing in new listeners while still satisfying the
loyal audience.

The Proms

Chris Evans

wWWW amer
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Radio is now the most competitive area of the
broadcasting marketplace. Last year 21 new
commercial services opened. Most listeners can
choose from among a dozen or more channels,
while those in London have 24 options. The process
of expansion is set to accelerate, with the number
of stations likely to double over the next ten years.
Greater competition inevitably affects the BBC's
share of listeners.

Despite these trends, the story over the past year
has been one of achievement. BBC Radio has halted
the gradual decline in audiences which has been a
phenomenon of recent years. Radio 1 and Radio 5
Live actually increased their share of listeners
during the year. Furthermore, in the last quarter of
1995/96, the BBC reclaimed the majority share of

listeners for the first time in two years. The target
audience - and therefore the distinctive nature -
of each of the five networks has been more clearly
defined. The first digital audio broadcasting service
has been launched, thus mapping out the future of
radio over the next decade.

Every week, just over half of the adult
population tunes into BBC Radio for music,
comedy, drama, news, discussion and
documentaries. That proportion has, in fact, risen
from 51 per cent to 54 per cent in the past year.
Whatever competitive challenges lie ahead, we will
continue to reach out to audiences everywhere with
a range of quality programmes not provided by
other broadcasters.

WwWwWw_americanradiohistorv com
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Radio 1

This year has seen Radio 1 firmly establishing
itself as the country’s leading contemporary music
station. The policy of realigning the station at the
cutting edge of youth culture is now yielding
results. Sited in the most competitive part of the
marketplace, Radio 1 has gained 800,000 new
listeners, achieving a total of over 13 million. It
remains the UK’s biggest radio station. And there
1§ clear evidence that it is reaching its target
audience: nearly half of all 15 to 24 year-olds
tune in each week.

Equally, it has won strong critical approval for
its innovative approach. Radio 1 does not rely on
playing chart hits or recycling golden oldies. By
supporting new music before it gets into the charts,
it has been a major catalyst in the success of
Britpop - as represented by bands such as Oasis,
Blur and Pulp. It plays new and emerging
performers in special session - and is the only
station to do so.

This year Radio 1 has increased its commitment
td live music. This has included the big festivals,
with, for example, 18 hours from Glastonbury;
genre events - Sound City from Bristol and the On
Campus indie tour; special events such as Blur and
Sting at the BBC Radio Theatre; and performances
b¥ stars-to-be in small clubs.

It has developed further its remit to play
specialist music largely ignored by the other
mainstream stations. Tim Westwood defined rap
music for the UK, building a following in the
young black community, while Apache Indian
explored the cross-overs between Reggae, Ragga
and Bhangra. Pete Tong and Danny Rampling set
the agenda for dance music in clubs. John Peel,
Mark Radcliffe, Jo Whiley and Steve Lamacq
presented an eclectic range of new music in
their shows.

Jo Whiley and Steve Lamacg

The turning point for Radio 1 coincided with the
arrival of Chris Evans. His Breakfast Show attracts
over seven million listeners every week with its
mix of music, spontaneous comedy, audience
interaction and high-profile guests. His talents
were recognised when he was named UK
Broadcaster of the Year in the 1996 Sony Radio
Awards. An undoubtedly brilliant entertainer,
he has obvious rapport with a young audience.

But he has drawn some complaints on grounds of
language and decency. We must ensure that all our
programmes meet BBC standards.

Radio 1 is not only a music station. It broadcasts
twice as much news as comparable stations, and is
the only one to offer a range of crafted features
and documentaries. One of the most successful this
year was Kershaw in South Africa, Andy Kershaw's
celebration of the South African music scene. The
station also presented a number of social action
campaigns on subjects such as crime, safe sex and
personal finance.

Tim Westwood

P
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Steve Wright

Debbie Thrower

Radio 2

Although currently not facing market challenges
to the same degree as Radio 1, Radio 2 is
beginning to attract greater competition, as
demographic trends make the older audience more
alluring to advertisers. One challenge for us is to
draw in new, younger listeners at the lower end of
Radio 2’s targeted age range. ’

The past year has been one of reasonable
stability for the network. But the gentle winds of
change are beginning to be felt. Radio 2’s music
policy has been sharpened to include more
contemporary material. It has assembled a very
strong line-up of presenters, with new signings,
including Steve Wright, Debbie Thrower and
Michael Parkinson, joining the station’s established
stars, Jimmy Young, Terry Wogan and Sarah
Kennedy. During the year, it also experienced sad
losses, with the death of Alan Dell and the
retirement, through ill-health, of Charlie Chester.

Radio 2’s musical tastes have broadened. Apart
from mainstream popular music, the range which
can now be heard during the daytime and early
evening includes folk, country, brass band, rhythm
and blues, light classics, gospel - as well as music
from different cultures such as Greek, Jewish
and Caribbean. Six musicals, including Carousel
and the 10th anniversary performance of
Les Miserables, have been broadcast. Music Live '95
filled Birmingham over a Bank Holiday weekend
with music of all kinds, broadcast not only on
Radio 2 but on Radios 1 and 3 as well. The Concert
Orchestra has remained at the core of Radio 2’s live
music output.

The network also produced some excellent
speech programmes. Especially well-received was
the output marking the anniversary of the end of
Second World War. VJ Homage was a highly
acclaimed documentary montage of veterans’
experiences. War and Peace examined ordinary
people’s lives in the post-war years.

World of Faith Week again succeeded in
assimilating some challenging material into
mainstream programming. It included A Vigil for
Peace in Bosnia, live from Southwark Cathedral.
Interestingly, a survey carried out by the
Broadcasting Research Department just before
World of Faith Week revealed that more than half
of Radio 2 listeners go to church.

There was some success in light entertainment,
with News Huddlines continuing to be hugely
popular. But this is an area we intend to look at
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more fully during the coming year in order to
strengthen light entertainment’s place in
the schedules.

Last autumn Radio 2’s Controller, Frances Line,
retired after 40 years service to the BBC, many of
them spent as a programme maker. Under her
leadership, Radio 2 grew steadily in reputation and
popularity, winning acclaim for the range of its
specialist music and its distinguished programmes.

Radio 3

Radio 3 remains a rich cultural network with
serious music as its central responsibility. It offers
the widest possible repertoire of classical music
and jazz, more than half of it performed live or
specially recorded, complemented by drama,
documentaries and discussion. This year some
outstanding programmes have been heard and
Radio 3’s contribution has been recognised by
a number of major awards. It also became a
24-hour network, broadcasting round the clock
for the first time.

It has been an exceptional period for live music.
Radio 3’s year of British music and culture,

Fairest Isle, dominated the airwaves throughout
1995. It featured the work of 650 British
composers, 300 of them living. The complete works
of Henry Purcell were played, marking the
tercentenary of the composer’s death and
culminating in a concert in Westminster Abbey,
broadcast on both Radio 3 and BBC2. This included
the first performance of Sir Michael Tippett's BBC *
commission, Caliban’s Song.

The 1995 season of the BBC Proms marked their
centenary. It included 70 concerts, the highest total
ever, and 13 specially commissioned new works.
All were broadcast live on Radio 3, and a number
were shown on BBC Television. Among the BBC
commissions was music by Judith Weir, Elliott
Carter, John Casken and Harrison Birtwistle.
Audience attendance was high, especially so in
view of the challenging programmes, and the
season was widely praised.

This was the last year in which Sir John
Drummond directed the Proms. A former Controller
of Radio 3 whose long career at the BBC spanned
both radio and television, Sir John was an
enormously successful impresario who greatly
contributed to the BBC's role as a cultural patron.

The BBC orchestras provided key contributions
throughout the year. The BBC Symphony
Orchestra, a flagship for Radio 3’s commitment to
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rarely performed and new music, mounted a very
successful Charles Ives weekend at the Barbican
Céntre in London. It bore the main responsibility
for playing commissioned works in the Centenary
Ptoms. The BBC Scottish Symphony Orchestra
cantributed some major successes to Fairest Isle.

The orchestras enjoyed a high international
profile. The BBC Symphony Orchestra toured the
US, playing music by Tippett and Carter in the
presence of the composers, and the BBC National
Orchestra of Wales visited Japan and was invited to
thie prestigious Mahler Festival in Amsterdam. The
BBC Philharmonic Orchestra served audiences in
the north of England and made many successful
cammercial recordings. All the orchestras increased
their outreach and educational activities, with the
BRC National Orchestra of Wales performing to
45,000 people in the grounds of Cardiff Castle on
VE Day.

Radio 3’s speech and drama output included a
major series reflecting the themes of Fairest Isle, a
season of Restoration drama, Howard Barker's
Victory and a number of new and experimental
plays. There was a strong season of documentaries
on Sunday evenings, and a landmark series of
lectures on British culture, These Islands Now.

The network has made moves to broaden its Caribbean Folk
programme base and increase its appeal to a
misic-loving audience by developing a more
aplproachable and warm manner. Some of the
changes have been welcomed as the Sony award
to Brian Kay as Music Broadcaster of the Year
demoenstrated. One new programme, Morning
Callection, presented the best of 500 years of
music: the format proved popular with listeners
but its presentation was more controversial.

The challenge for the network is to balance the
interests of the existing audience with those of
potential new listeners, and create a presentation
style that combines enthusiasm with knowledge
angd natural authority.

Montserrat Caballe

Brian Kay

wWwWwW_americanradiohistorv com
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B

Director-General's Review
Network Radio

The Square on the Pythagoras

Radio 4

Radio 4 is a high-quality speech network which
uniquely combines news and current affairs,
drama, features and entertainment. During the
year, it put before its audience - arguably the
most demanding in British broadcasting - a range
of programmes second to none: adventurous,
exploratory, analytical, moving, funny.

Among the most notable have been a number of
dramas and documentaries with an historical
emphasis. John Tusa examined the major themes of
the 20th century in 20/20: A View of the Century,
the first of Radio 4’s millennial programmes and
one of the most distinguished series of the year. The
Nuremberg Trial dramatically reconstructed
the 1945 war trial while Reaping the Whirlwind
was an evening of programmes marking the
50th anniversary of the bombing of Hiroshima.

This Sceptred Isle adopted a simple story-telling
format to recount the history of Britain - and was
an immediate hit with its audience on longwave.
The programmes attracted a record amount of
appreciative correspondence and are available on
cassette. The Square on the Pythagoras was a new
series from the Science Unit offering a witty
perspective on the history of mathematics.

It brought the subject alive on radio just as
Fermat’s Last Theorem did in this year's season of
Horizon on television.

The range of new drama was impressive. The
third BBC Radio Young Playwrights Festival — First
Bite - attracted 1,200 scripts. Of these 23 plays, ten
short stories and one unpublished Book at Bedtime
were broadcast. Plays for Today continued to tackle

The Moral Maze

contemporary themes contemporaneously.

These included Election Lives Two, broadcast from
Johannesburg on the first anniversary of the
South African elections, and On the Day of the
Publication of the Scott Enquiry, which went out
on the very day.

Today continued to be an essential start to the
day for many millions of listeners. It achieved
Radio 4’s highest weekly audience of more than
five million. The Moral Maze and Start the Week
continued to provoke. The Afternoon Shift grew in
confidence under its two new regular presenters,
Daire Brehan and Laurie Taylor, while You and
Yours emerged editorially strengthened.

Meanwhile, a number of Radio 4 stalwarts
turned 50 - among them, From Our Own
Correspondent, The Natural History Programme,
Woman’s Hour - and Letter from America, presented
throughout those 50 years by Alistair Cooke.

Radio 4 has had some success in introducing
younger listeners to the network. It has introduced
a new late-night schedule, and pioneered new
comedy in the form of Late Night Opening. Another
successful new comedy was People Like Us which
featured a delightful series of spoof interviews.

The Cricket World Cup - played in three
different countries - was broadcast live on
longwave. Although this delighted many listeners,
it was not to the liking of all. Radio 4’s regular
programmes continued to be available on FM, and
help was offered to listeners who faced difficulty in
retuning. Four thousand calls were made to the
Retuning Helpline, and BBC engineers also paid
home visits on request.
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First Bite

Digital Audio Broadcasting and

ori-line technology

Last September the BBC switched on the world’s
first digital audio service. Making use of five
transmitters and covering 20 per cent of the UK
papulation, this pilot service prepares the ground
for the commercial launch next year of the first
DAR sets when listeners will be able to receive the
new services. The new form of transmission offers
superior-quality sound and has the potential to
offer many more services on the radio spectrum.

At present we are transmitting four services:
BHC Parliament, offering extended coverage from
the House of Commons; BBC 5 Live Sports Plus,
with additional sports commentary; BBC World
Service; and BBC Extra, an experimental ten-
minute feature which runs as a loop 24-hours a
day. In making its advance move, the BBC has
given DAB a kick-start, to the benefit of the whole
industry, and has confirmed itself as the pioneer in
the field. We will use the next year to assess and
pilot a range of possible new services.

In addition, BBC Radio has remained alert to the
possibilities of other new technological
developments. It has taken part, along with News
anid Current Affairs, and Education, in the
Cambridge Audio-on-Demand Trial and is
assessing and reviewing other multi-media, on-line
activity. In the past year, Radio 3 has made use of

space on the Internet to allow listeners to compose
their own music. Radio 1 mounted a special
interactive night on which listeners could
communicate with the network via dedicated pages
on the Internet. It has since opened a permanent
site on the Internet.

Radio Helpline

Launched in February 1995, the Radio Helpline
provides confidential advice and information to
listeners on specific topics covered on BBC Radio.
In its first full year, it took over 400,000 calls and
supported more than a thousand programmes
across the five networks. Among the social action
campaigns for which it provided back-up were a
BBC-wide project on mental health, States of
Mind, and one on disability, A World of
Difference. The list of other subjects covered
ranged from ageism to astronomy, from drug
abuse to poetry on the Internet. Audience research
suggests the service is highly valued, especially by
younger listeners.

Liz Forgan

Liz Forgan left the BBC in April 1996, after just
over three years as Managing Director of Network
Radio. An inspiring and energetic leader, she took
BBC Radio through a period of unprecedented
change. She encouraged innovation and bold
thinking, overseeing radical changes at Radio 1
and the successful launch of Radio 5 Live. She
also took a leading role in the BBC-wide review of
programme strategy. Under her leadership, BBC
Radio introduced Digital Audio Broadcasting and
thus secured its posi