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MTA course 

continues via 

MW columns 
LIVELIEST DISCUSSION at 
Ihc MTA Training Course Ias( 
week was chaired by independent 
dealer David Fox, director of the 
Doncaster-based northern stores 
Chas J Fox Ltd. But he was 
beaten by time and many of 
those at the course were unable 
to ask questions on his vital 
topics of fighting the multiples 
by discounting and other 
measures. 

Fox was disappointed that he 
was unable to cover all his points 
and he gladly accepted an 
invitation from Music Week 
Retailing Editor Terri Anderson 
(hat he and the delegates should 
use the columns of this paper to 
continue (he debate. 

Dealers with questions or 
arguments should write to Terri 
Anderson, Retailing Questions, 
Music Week, 40 Long Acre, 
London WC2. Questions — and 
David Fox's replies — will be 
published in Music Week for the 
benefit of (hose who attended (he 
course or not. 

Saturday Night 

Fever helps 

RSO to the top 
PREDICTABLY, following ihe 
success of Saturday Night Fever and 
Grease, RSO emerges as leading 
singles and albums label, and 
Polydor makes gains in the company 
shares, in Music Week's chart survey 
for the second quarter of 1978. The 
performance ratings arc based on 
the BMRB charts and will be 
published in full next week. 

RSO comes from nowhere to No. 
1 in the album labels category and 
from 11 to top of the singles list. 
Polydor moves up from 6 to 3 in the 
singles company share while EMI 
and WEA take first and second 
places respectively, and Polydor 
takes third place behind CBS and 
EMI in the album company share. 

TO PAGE4 

CHART 

ACTION 
THEY CREPT in last week at 75 
but now Atlantic's Foreigner 
takes this week's biggest stride 
upwards with Cold As Ice rising 
29 places to 46. Also moving well 
is Northern Lights by 
Renaissance (63 to 41), Justin 
Hay ward's Forever Autumn (40 
to 25) and Life's Been Good by 
Joe Walsh (37 to 22). No change 
in the top three positions; 33 
slide down and ten arc elbowed 
out by new entries led by The 
Who at 44 with Who Are You, 
and it looks as if Julie Covington 
is going to have a hit all over 
again with Don't Cry For Me 
Argentina (63). 

Dealers urged to fight back 

by TERRI ANDERSON 
SELECTIVE DISCOUNTING 
backed by in-storc promotion 
was urged on dealers attending 
the Music Trades Association 
training course in London last 
week. It was the first course to 
be held in over two years and 
attracted a large turn-out of 
shop owners, managers and 
staff from a variety of stores 
around the country. 

The agenda was crammed with 
practical information which sparked 
energetic debate and it was clear that 
the speakers who were dealers 
themselves, and were passing on 
hard-won experience, attracted 
particularly keen attention. 

Independent dealer David Fox 
chaired an especially lively session 
when he advised on how to discount 
to compete with the multiples and he 

told the delegates: "We have to 
fight for our share of the market." 
(Full report in page four). 

Official experts in two fields were 
given a politely rough ride: the sales 
manager of a firm offering 
computer stock/cash control was 
forced to admit that the problems of 
the record trade were so specialised 
as to need considerable thought on 
the pan of computer companies; 
and the BP1 chief investigator. Bill 
Hood, found the assembled dealers 
rather unwilling to accept that they 
must buy from recognised (higher- 
priced) suppliers to avoid slocking 
counterfeit product and, however 
unknowingly, risking prosecution. 

The keynote of the course was the 
need for the independent dealer to 
increase his profitability at a time 
when selling is hard, the competition 
is fierce, and all business costs are 
climbing. Going straight into that 
topic Eric Moss, of Moss Music in 

11% UP! 

DJM RECORDS is making its sales 
force redundant and CBS will now 
handle servicing of its product to 
independemt dealers. The 
announcement comes two weeks 
after Anchor abandoned car selling 
in favour of a telephone sales 
operation. 

Stephen James DJM's md, blames 
the rising cost of maintaining a sales 

force to call on independent dealers, 
and Anchor's Ian Ralfini says he is 
now able to cover more dealers 
through telephoning than by car on 
the reps' call cycle. 

The new arrangement with CBS 
comes under the terms of a new 
revised and extended pressing and 

TO PAGE 4 

EMI joins dealer tour 

MUSIC WEEK'S trend-setting 
Dealer Tour 478, which will bring 
record companies and dealers 
together throughout September and 
October, has caught on in a big way 
and the latest company to sign on 
for the tour is EMI. 

The companies' autumn product, 
together with display material and 
videos, will be on show at eight 
venues across the country — 
Southampton (September 13), 
Birmingham (20), Glasgow (25), 
Liverpool (27), Newcastle (October 
2), Sheffield (4), Bristol (9) and 
London (11). 

The shows will be open from 
2.0pin to 10.00pm each day with 
refreshments provided. Dealers will 
be receiving their invitations shortly. 
And tieing in with the shows, Music 
Week is mounting a competition to 
find the Dealers of the Year in the 
various areas that the tour visits, 
with a chance to win a trip to the 
South of France next January to 

visit Midem. 
Nominations for the competition 

are flooding in from the record 
company sales departments — and 
don 7 forget that dealers can 
nominate themselves by writing to 
Avril Barrow, Dealer Tour, Music 
Week, 40 Long Acre, London, 
WC2. 

Stop Press 
EMI WILL raise its prices by 
average 13 per cent on August I. 
Singles go up by lOp to 90p and 
super deluxe albums now nudge £5 
mark at £4.99. Other increases: 
budget albums up to £2.15; mid 
price albums up to £2.85; standard 
albums up to £4.40; and deluxe 
albums up to £4.70. Ramon Lope/ 
said; "Even after increases a 
significant proportion of costs will 
have been absorbed by us." 

THE CHAMPAGNE came out when DJM signed a new pressing, sales and 
distribution agreement with CBS. Seen celebrating are Stephen James (DJM 
md), and Maurice Oberslein (CBS md). 

DJM drops sales force 

Devon, created great interest with 
his description of the co-operative 
bulk buying scheme he started and 
still runs in the South West. The 
progress of his scheme has been 
reported in MW, and Moss 
confirmed that the system could 
obtain bulk discounts for the dealers 
involved. 

The failure of quadraphonic 
product to penetrate the market and 
the likely future unavailability of 
pre-recorded video cassettes were 
two of the topics covered by CBS 
tape controller Frank Whipp who 
dealt with new developments and the 
possible future shape of the 
industry. Digital recording — which 
could mean a 5-inch disc with a four- 
hour playing time if only people 
could afford the playback 
equipment — the last gasp of the 
eight-track in the UK, and a possible 
completely new look for the cassette 
were also put to the dealers to think 
about. 
• Further reports in page four and 
in MWs Retailing page next week. 

(F 
NOT ONLY is Music Week Britain's leading music trade newspaper, it Is the 
first to reflect international trends and this week MW breaks new ground with 
a special 36 page Focus On Australia supplement. 

Australia is now a formidable source of world-class talent with names like 
AC/DC, Sherbert, John Paul Young, Helen Reddy, Peter Allen and the Little 
River Band invading the international charts. Now the fifth largest dollar 
record market in the world, with the second highest per capita leisure 
expenditure, the Australian music industry is a force to be reckoned with — 
not only as a wide open market for international recording and touring acts, 
but as an a&r man's talent hunting ground. 

This week Music Week presents its first Focus On Australia, providing an 
exhaustive description of all facets of the Australian record industry* bringing 
this vast fertile industry close to (he European market place. See supplement 
between pages 18 and 63. 

MUSIC WEEK'S circulation 
figure — certified by the Audit 
Bureau of Circulation — has 
increased by a massive 11.1 per 
cent in the first six months of 
1978 compared to the same 
period last year. And 
subscriptions rose by six per cent 
compared to the previous six 
months. 

Significantly these figures 
refer to a period when, for the 
first time in its 19 year history, 
Music Week has two competitors 
in the field of record trade press 
publishing, proving that 
whatever the opposition Music 
Week continues to consolidate its 
position as market leader. 

Music Week's circulation now 
stands at 11,415 ~ and that 
reflects paid subscriptions. 

NATURAL FORCE 

Her beautiful newolbum includes the smash hit; It s A Heartache. 

Record-. PL25152. Cassette: PK25152 WM A MM 
Telephone orders: 021-525 3000 B B 
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Polydor 

push for 

Andy Gibb 
POLYDOR IS planning a major 
campaign for Shadow Dancing, ihe 
new RSO album from Andy Gibb. 
Whole page ads in ihe uade press 
will feature the single An 
Everlasting Love — the B side of 
which has" Andy's two US number 
one hits 1 Just Wanna Be Your 
Everything and Love Is Thicker 
Than Water. The first 10,000 singles 
will be supplied with a special four- 
colour iron-on transfer. 

Point of sale material includes 
four-colour double crown posters, 
streamers and life-size cut-outs of 
Andy Gibb with window displays for 
selected dealers. 

Special presentation folders have 
been prepared for press and 
promotion purposes, containing 
album. Shadow Dancing flip books 
and Andy Gibb belts. 

Jet hopes to warm 

up a cool summer 
JET RECORDS is planning a 
massive campaign for its August 
album releases under the title 
The Cool Selection For A Hot 
Month. Ronnie Fowler. Jet's 
managing director explained, 
"August is traditionally a quiet 
month with everything hap- 
pening in September. We 
thought we'd be different and 
start our campaign in the sum- 
mer." 

The three artists involved arc 
Raymond Froggatt, Cold Com- 
fort and Magnum. Dealers have 
been given kits that include T 
shirts, stickers and badges and as 

from August 14 there will be 200 
shop window displays. 

To tic in with Raymond 
Froggatl's album. Southern 
Fried Frog, Jet has done a deal 
with Kentucky Fried Chikcen. 
The first 5000 albums will in- 
clude a voucher worth 25p en- 
tilling the holder to a discount on 
Kentucky goods of £1 or over. 
Jet is also planning a scries of 
barbecues in London, 
Birmingham and Scotland for 
the first week of August for local 
dealers, CBS sales reps, press 
and media so that they can meet 
the artists involved. 

MARKETING NEWS 
PAGE 6 

Don't get left out- 

getXei tovertnre 

-from Kansas 

Kansas have arrived in Britain with their 
single 'Carry On Wayward Son' now 
sailing up the national charts. 

It's taken from 'Lcftoverture,' a brilliant 
alhum which cstahlishcd Kansas as 
firm favourites in the USA. The album 
is now being extensively repromoted 
in the music press and, like everything w 
elsetodo with Kansas, the response A 
is sure to be enormous. 
So don't leave 'Lcftoverture' 
any longer 
Order it now. ■ 

1 

81728 

:: 
over 

V 

■m mm 
'Lcftoverture' featuring 
'Carry On Wayward Son' 
Also available on cassette. 

Order from CBS Order Desk, Tel: 01 -960 21 55 CBS Distribution Centre, Barlby Road, London W10 
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Slump hits 

indBpendents 

harder 

Ihe present sluggish state oi 

multiples in this country arc 

albums than ihey »scd to 
Therefore, even if they too are cx 
pcriencing a slump, this mus'^ l."s 

lhan for the independents "ho'ir 
thereby deprived of then tntt-651 

money spinner. I dare say that the 
latest round of price increases i 
only serve to exacerbate the 
Si7.acan be argued that.he public is 
celling a far better deal by being able 
To get its albums at very compel H i ve 
prices, but the public does not realise 
that there arc consequences of this 
irend which have very serious im- 
plications. . 

Once the inultipl^s have creamed 
offthebest sellers many independems 
can only score by featuring extensi\e 
back catalogue. Since this is slower 
moving than chart albums, many 
multiples do not stock it. With no 
quick revenue earner many in- 
dependents are placed in jeopardy 
and closures are becoming more and 
more frequent. 

So behind the apparent benefit to 
the public of discount buying are the 
very serious consequences that back 
catalogue alone cannot support the 
independents; back catalogue itself 
will diminish as sales reduce, and 
perhaps eventually disappear. 
Equally artists will lose valuable 
back catalogue royalties and new 
talent will be stifled. 

I do not feel that the multiples 
themselves are directly to blame for 
this situation — everybody wants to 
sell more and more. I would rather 
place the blame fairly and squarely 
on the shoulders of the majors who 
are too keen to give large quantity 
discounts, thereby allowing the 
fierce discounting to escalate. 

Perhaps the answer to the 
problem might be to abolish or 
severely reduce those discounts ob- 
tainable for quantity. This would 
reduce the gulf in price cutting 
capablility, stabilise prices and 
thereby encourage the public back to 
the independents who would be able 
to take then fail share of the top 
selleis and contribute to a wider 
choice by stocking more back 
catalogue and new release material. 

There is no reason why the 
abolition of discount selling should 
mean an automatic increase in prices 
to the public, since with a hiuher 
volume of sales across the board and 
a reduction in extensive discoumine 
on the trade price, basic trade prices 
could be stabilised or even reduced. 
I do not accept the argument thai 
io supply m quantity [0 a few 
multiples at discount is more 

badly as the m- 

Sayer's Christmas concerts 
LEO SAYER, who has a new album released by Chrysalis nexi inomh, is lo 
play a series of Christmas concerts at Manchester's Apollo Theatre at the end 
of the year. 

Saycr's new album, his sixth for Chrysalis, is now scheduled for release on 
August 11. Tilled Leo Sayer (CDl. 1179), the album was produced by Richard 
Perry. It features four new Sayer compositions together with songs by Jackson 
Browne. Andy Fairweather Low, Billy Nicholls, Boudleaux and Bryant. 

Music Week welcomes letters on all 
subjects relating to the music 
induslrv. Write lo; Music Week. <10 
Long Acre, London WC2. 
valuable to the majors than a 
healthy and flourishing dealer net- 
work ihroughoiii the country, since 
even now each oitc of those smaller 
dealers still makes regular orders 
with the majors, but on a very much 
smaller scale lhan might be the ease 
in a more bnoyani market. Hence 
the majors already incur all the 
overheads which go with servicing 
their dealer network. 

I would also suggest that the Per- 
forming Right Society, rather than 
further penalising independents by 
chasing for a licence fee, should join 
the call to stimulate wider sales, 
since an upiiirn in sales would 
obviously further their own interest. 
Finally, perhaps the consequences of 
losing valuable outlels for long terra 
back catalogue sales should be 
poimed out to the artists themselves 
and their managers. 
J W Long, 
Green Dragon Records, Bir- 
mingham. 

Charge more 

for gimmicks 
REGARDING THE reply by Mike 
Edwards of United Artists about the 
singles price rises (A/fTJuly 1) surely 
it would be a better idea to charge 
extra for such promotional gim- 
micks as 12 in singles, picture sleeves 
and coloured vinyl records in order 
to keep the basic price of singles at a 
realistic level? 
Chris Tclsall, 
Sounds Bazaar, Whilby, Yorks. 

Display 

proljiems 
IT IS generally agreed that displays 
sell records — that is why manufac- 
turers spend so much money on 
them and so many dealers grumble 
because they don't get enough. 

But there is a snag to this when 
you sell more records for the 5 per 
cent companies you are making 
yourself more work because the 
more you sell the more you have to 
return, and return costs lime and 
time is money. 

We have therefore decided to 
display only for the companies who 
give us the discount in lieu of 
returns. In doing this we are making 
life easier for ourselves as well as 
saying thank you to the companies 
who allow us to do so. 

1 understand that several of the 
present 5 per cent companies are at 
the point of giving dealers the option 
of 5 per cent returns or extra 
discount. I, together with a lot of 
other dealers am waiting to hear for 
the dale of change. 
J J B Ainlcy, 
Ainlcys Records, Lciccsler. 

Wigan soul 

spns off a 

new label 

(distributed through Pye). |( ^ 
been Immched following the sttcxe s 
of ihe Wigitn Casino Soul Club 

Label maitagci is norihcrn soul di 
Rtt.ss Wmsianley who is a eohimmJ 
for Black Echoes and experienced in 
many aspects of ,he intlll°r'

n 

including wholesaling for numcro,,; 
discs being rc-issucd and becoming 
national disco hits. Top en 
sticcesses have been R Dean Taylor" 
There s A Ghost In My House Th 
Miracles' Love Machine and' T ^ 
Night by Frank! Valli and The Four 

Seasons. 
Said Mike Walker of RK. "W( 

have already 5000 advance sales foi 
our first release CC which is Litlh 
Darling by The Flirtations/ITl Dc 
Anything by Lenny Gamble." A Iarg< 
advertising campaign has been un 
dcrlaken to coincide with ih< 
release, involving music press 
badges and T shirts plus the Casim 
Road Show which will be touring lh< 
country, visiting many of ih< 
100,000 members that the elul 
boasts. 

"Casino Classics is a logica 
P'ogiession after the success w< 
achieved with our Three Befon 

p11 maxi single, which wa: jcieased m February. We belief 
'nat this first double A sided singk 

be the first in a long line of hit: 
on our new label. Already schedulcc 
oi July 2S release is the Lonaini 

Silver classic, Lost Suunnei Love." 
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El 

Hughes appointed 

gm EMI Motown 

DAVID HUGHES has been ap- 
poinicd general manager of EMI's 
Motown office. Hughes, 35, has 
spent the last six years as senior press 
officer at Polydor. 

His appointment comes at a time 
when Motown is starting a major 
campaign on the Commodores. A 
new single. Three Times A Lady, 
taken from their recently-released 
album Natural High will be issued 
on July 28. 

A ten-minute cinema short 
featuring the band on their recent 
UK lour is currently on release in 
over 40 cinemas in London, the 
home counties and major provincial 

mi.fh 

il tiSsms 
David Hughes 

Stiff signs 

Just Water 

and Lovich 
TWO NEW signings to Stiff are 
Brooklyn based band Just Water 
and singer Lene Lovich. Just Water 
are CBGB club regulars and released 
an album The Riff on their own 
Branded label last year in the US. 
Their first British release on Stiff is 
a loud version of Singin' In The 
Rain (BUY 31) scheduled for July 
21. 

First Lene Lovich product already 
available is I Think We're Alone 
Now (BUY 32) — a hit for Tommy 
James And The Shondells in 1967 
and recorded last year by The 
Rubinoos. 

Recent Stiff singing, 15-year-old 
Rachel Sweet, flies in from Akron, 
Ohio, on August 7 for a 
promotional visit. She features on 
Stiffs Akron Compilation album. 
RAK HAS picked up the publishing 
on the forthcoming single by 
popular London gigging band, 
Rogei The Cat, managed by Don 

Carvells 

promotions 
VARIOUS PROMOTiONS have 
been lined up for the new album and 
sinple by the Carvells on Rocket. 
The 1-P, Skateboard Rampare 
(ROLL 15), has Just been released 
while the siititle, Skateboard Queen, 
is already pickiiti; tip airplay. The 
group-leader Alan Carvell is making 
a nationwide lour throughout this 
month and early August, promoting 
both releases via personal ap- 
pearances and local radio in- 
terviews. In addition, Cat veil will 
also be making appearances at 
various skateboarding parks, and 
will be opening the largest 
skateboarding arena in the London 
area, at Hornchurch in Essex. 
Amongst places being visited during 
the tour are Newcastle, Manchester, 
Blackpool, Ipswich, Plymouth, 
Brighton and Liverpool. In 
addition, 4,000 flexi-discs featuring 
extracts from the album are being 
mailed out to dealers, and there is 
also a marketing tie-up with Avon 
Tyres. 

cities with the EMI/War- 
ner/Columbia feature Game Of 
Death starring the late Bruce Lee. 
The Commodores film will spread to 
cinemas throughout the rest of the 
UK during July and August. 
KEN STREET to promotions 
manager at Gull Records from being 
general manager of Fletcher/Flett's 
Big Secret Music. The appointment 
coincides with the company's release 
of the American hit recording of 
Night Fever by Carol Douglas . . 
. David Whitehead to Birmingham 
based Big Bear Records as regional 
promotion manager reporting to 
publicity director Kate Munn . . . 
Sandra Nicolas from regional 
promotion to disco promotion at Big 
Bear . . . Martin Paine to DJM as 
creative services manager, 
previously with Nems, Private Stock 
and A&M. 

1 

1 S 

(Bill 
pass 
■m 

mz 
qmwt 

305 

£7?/C PRESS, EMI Group Repertoire division's Northern Area Sales Manager 
was convalescing at home this week when he discovered that he had won a trip 
to Los Angeles. Eric, who has not yet returned to work after a recent 
operation, won the trip in a sales incentive scheme for EMI GRD salesmen and 
area managers. Also going to Los Angeles will be John Bickley, a salesman in 
the Northern region, who turned in consistently high figures during the 
scheme's six months duration. Runners up in the competition were Keith 
Moss man. Regional Manager for the South West, and Steve Swain, a salesman 
in the North of England, who both won two weeks holiday in Majorca. 
Pictured left to right are Steve Swam, Keith Mossman, Peter Hulm, (General 
Manager Sales and Promotion EMI GRD), John Bickley, and Jim Parminter 
(EMI GRD National Sales Manager). 

Radio One's 

talent 

search 
RADIO ONE'S search for new 
talent gets underway with three 
features under the general title 
So You Wanna Be A 
Rock'n'Roll Star. Each half- 
hour item introduced by Bob 
Kilbey will be broadcast during 
Kid Jensen's afternoon show. 

In the first, which goes out on 
July 25, Muff Winwood, head of 
a&r at CBS will talk of his ex- 
periences with the Spencer Davis 
group in the Sixties and advise 
new bands on the best ways to 
get themselves recognised. 

Thin Lizzy lead singer Phil 
Lynott will talk about song 
writing and stage presentation on 
August I. The third slot on 
August 8 will feature Dave Ed- 
munds discussing studio 
technique. 

Lewis forms own firm Linc0|n Buffalo 

Gallagher's Vehicle Music. The 
song. Dry Your Eyes, has been writ- 
ten by band members Rick Arnold 
and Dave Cross — label and release 
details will be announced soon. 
MCA HAS signed British vocal 
group Rags to a worldwide recor- 
ding deal with a single entitled How 
Can I Exist due for UK release on 
August 4. Rags (Steve Glen, Nichola 
Martin and Jill Shirley) won the 
1977 World Popular Song Festival in 
Tokyo with Can't Hide My Love, 
beating such major artists as Bac- 
cara, George Charkiris and Glen 
Cambell and have since appeared ex- 
tensively on TV both in Japan and 
Europe. 
RED SHADOW Music has 
negotiated a contract with Beserkley 
Records to handle the promotion of 
Greg Kihn and The Rubinoos on an 
exclusive basis in the London area. 
The first product they are involved 
with is the new Rubinoos single. I 
Wanna Be Your Boyfriend (BZZ 18) 
and there will be new product from 
Greg Kihn and an album from the 
Rubinoos later in the year. 
FANTASY RECORDS has signed 
Idris Muhammad who is currently 
having success in both jazz and disco 
markets. 
PHOENIX HAS signed to Rocket 
and releases a single Time Of The 
Season (ROKN 543) this week. 
Phoenix includes three former 
members of Argent — Bob Henrit, 
John Verily and Jim Redford, who 
formed the band in 1976 when 
Argent split up. Since then they have 
been joined by Ray Minhinnett, 
formerly with Frankie Miller's Full 
House. An album is due later this 
year. 
DAVID REES, boss of the Man- 
chester based Recording Plant 
Management has signed a long-term 
management deal with multi- 
keyboard player soloist David 
Bristow. An album is planned fol- 
iate September release. Bristow was 
formerly with Slender Loris and now 
appears with Ricky Cool And The 
Icebergs. Rees already manages US" 
gospel singer Jessy Dixon. 

FORMER TRANSATLANTIC 
publicity and marketing director 
Martin Lewis has formed his own 
company, 21 si Century Leisure Ltd, 
with the intention of being involved 
in a wide-ranging number of 
projects including record 
production, music publishing, artist 
management and publicity and 
marketing services in entertainment. 

Lewis launches his company with 
a single, produced by himself, of 
Commonwealth Tempo — the of- 
ficial theme music for BBC TV's 
coverage of the Commonwealth 
Games in August. The single, per- 
formed by the steel band Groovers 

Rebel with 

a launch 
REBEL RECORDS, London 
based label launched last year by 
songwriters Gavin Dare and 
Dave Holman is to release its 
product in the UK from Sep- 
tember. Rebel is already repped 
by EMI in much of Europe and 
Scandinavia and Dare hopes to 
finalise a British deal later this 
month. 

September is set as the date for 
release of their two European 
chart albums, by Irish act Jamie 
Stone (Let It Shine) and rock 
band Scene Stealer (First 
Offence). Also upcoming arc 
singles by Scene Stealer, Welsh 
singer, Sonia Jones, and Irish 
band Rascal. Rebel is based in 
Wigmore Street, London Wl. 

Steel Orchestra, is released on 
United Artists on July 28. The tune 
has also been adopted by the English 
sports team as their theme music for 
the Games — and the band is 
donating pan of its royalties to the 
UK Games A\ppeal Fund which helps 
finance the team. 

He was also co-producer with Neil 
Innes of the famous Dylan parody 
Protest Song, originally recorded at 
the 1976 Amnesty Gala and recently 
issued by WEA. And he has just 
completed a marketing project for 
Coca-Cola to produce a 
promotional album of summer hits 
licensed from various major com- 
panies in association with MSD. The 
album will not be available for sale 
but will be used by Coca-Cola for 
promotional purposes. 

Lewis will also continue his 
charily work advising Amnesty In- 
ternational on fund raising events as 
a retained consultant in an honorary 
capacity. 

"21 si Century will be involved in 
the development of unique and 
original talents and ideas in the cn- 
teriainmem and arts world," says 
Lewis who has offices at 41 Cot- 
swold Gardens, London, NW2 (01 
458 8991). 

unleashed 
by TONY BYWORTH 

THE LINCOLNSHIRE based coun- 
try music organisation Dawn 
Promotions has announced the for- 
mation of Buffalo Records, a record 
label which will solely concentrate 
upon the production and release of 
country recordings by British atrists. 
Ron Ryan has been appointed a&r 
manager for Buffalo. 

The initial releases on the label are 
a single by Kelvin Henderson — The 
Door Is Always Open c/w Scarlet 
Woman (BUFF 1001) — and the 
album Nassinglon Flyers (BUFF-L- 
2001) which features Ron Ryan and 
the Marlboro Country Music Com- 
petition winners the Duffy Brothers. 

More albums are scheduled for 
release during the next three months 
and Dawn Promotions' managing 
director, Ken Cox, is currently 
negotiating a distribution deal for 
the label. 

Cox has also revealed that Dawn 
has now opened a country music 
division in his agency, and that he is 
currently setting up autumn tours 
for British acts Jed Ford and Tex 
Withers. 

State seeks 

States deal 
WAYNE BICKERTON, Siaie 
Records' Manafine Direcior, is 
presently on a four week trip to the 
US, visit iny Los Angeles, New York, 
Nashville and Miami. 

State Records is cunemly 
unrepresented in the US so Bicker- 
ton is planning to meet several 
record company executives in an at- 
lempl to fix up either an exclusive 
label deal or place individual State 
acts with different companies. 

State's roster includes Rokono 
and Delegation as well as catalogue 
niaterial by Gary Benson, The 
Rnbcttes and Mac and Katie 
Kissoon. Also on offer are a new 
mid-price range featuring specially- 
produced easy listening albums. 

Bickerton will also be reviewing 
publishing projects with Billy 
Meshel, Vice President and General 
Manager of Arista Music, who 
represents State Music and its sister 
company Ladysmith Music in the 
US. 

FROM THE HOUSE OF 
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Available Through CBS Sales 
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MTA training course: 

pointers to success 

by TKRRI ANOERSO.M 
THE PROBLEMS of running an 
indcpcndem record store in the face 
of increasing competition from High 
Street chains were highlighted at last 
week's MTA training course by 
David Eon whose family firm has 
several stores in the the north east of 
Eneiand. 

He began by repeating the statistic 
that an average of £5.50 a year is 
spent pet head in this country on 
records and, he suggested dealers 
should work out what this meant in 
cash terms in their respective areas, 
and ask; "Where is that trade 
going?" 

Calculating 

Even allowing for muliiples, ihc 
aiiraciion of ciiy centres and 
regional weighting, the answer was 
likely that they could attract more of 
that trade. "We have to fight for our 
share, and to try to keep this 
business to ourselves," Fox said. 

He strongly urged everyone to 
avoid blanket discounting, but to 
use "a cold and calculating 
attitude" to selective discounting, 
assuming that the public is most 
impressed by changes which attract 
their attemion 'a regular £1 off 
everything was usually less effective 
than an occasional £1 off a few 
special titles), and that they also 
prefer promotion gimmicks to mere 
price cuts. "Analyse your system," 
Fox advised, suggesting that self- 
service should not be attempted in a 
store with less than 1,000 square feet 
of space. Space could be increased 
by getting rid of listening booths, 
and using headphones. 

Analysis 
"Analyse your customers," was 

his next maxim. When a shop knows 
who and what its regulars arc it must 
cater primarily for their taste, with 
the rest of the ordering aimed at 
pleasing passing trade. Trying to 
please everyone all the lime was 
impossible as it was expensive, he 
suggested. 

Fox revealed that by its promotion 

and selective discounting methods 
his company had managed to double 
this average over about four years. 

He stressed that while Saturday is 
a peak day for any shop, the 
majority of shops would probably 
find there was another day of the 
week when, for some obvious or 
mysterious reason, there was 
another peak. His own shops tended 
to do well on Tuesdays, and he made 
sure that extra staff were there to 
cope with the extra trade. 

One dealer agreed with Fox that 
very effective discounting ploy was 
giving £1 off vouchers to customers, 
but only after they had paid for a 
full price album. This effectively 
reduced the discount on two full 
price LPs to 50p each. 

Another suggestion was having 
many special days. As Fox 
remarked, "We're great believers in 
mothers day, fathers day, artists' 
birthdays, any old special day, so 
that we can do a special discount 
promotion around it." 

Stocktaking 

Just as "ring the changes" was an 
important pan of Fox's message, so 
was "know your gross profit 
percentage". Other dealers agreed 
they had found out the need for 
regular checks on just how much 
income was real profit through 
regular stocktaking, and several 
dealers suggested that one of the 
easiest ways to stocktake was to have 
every record marked with a price 
label which was also colour-coded. 

Fox then suggested a look at 
staffing levels. He urged the use of 
part-timers. His own shops, he said 
make sure that the daily lunchtimc 
peak is catered for without having 
too many idle staff for the rest of the 
weekdays, by employing part-timers 
between 11.30 a.m. and 3 p.m. 

Suggesting that record shops need 
to look to their image. Fox asked 
each of the dealers to "stand about 
80 yards from your shop for a 
couple of hours, and ask passers-by 
'Where's the nearest record shop?', 
and you will probably be shattered 
by how few people direct you to 
your own shop!" 

PRS; MPs want investigation 
         t-nr?1111. Hicrharce ^ 1 

CLEMENT FREUD and his all- 
pany group of 25 MPs are 
planning to take further action to 
effect an investigation of the 
Performing Right Society. 

In a statement issued from the 
House Of Commons, Mr Freud 
says, "In their reply (June 28) to 
our letter to The Guardian of 
June 20, the PRS council avoids 
the serious issue raised by an all- 
party group of 25 MPs. They 
suggest' that allegations that The 
requirements of the Companies 
Act were being overlooked' were 
their general manager's main 
reason for suing Trevor 
Lyitlcion for libel. This is not 
borne out by Mr Freegard's 
statement of claim which clearly 
stated that the words complained 
of meant that Mr Freegard had 
'acted improperly, dishonestly 
and secretively in and about the 

discharge 
responsibilities'." 

The statement continues, 
••The Council are significantly 
shifting their ground, for on 
April 14 they stated that it was 
'in view of the Minister s answer 
that they and Mr Freegard 
'unanimously agreed that the 
libel action need not be 
continued'. 

Moreover they fail to 
mention that the Minister, Mr 
Stanley Clinton Davis MP 
confirmed on June 19 that his 
answer was not intended to refer 
to the merits of the libel 
proceedings. 

"Mr Freegard's specific excuse 
for his eleventh hour retreat 
from Judge and Jury having 
been clearly shown to be false, 
we intend to take further action 
to effect an investigation." 

Lightning strikes with 

ambitious oldies 

m 

ALAN 

G ROOMER 

'You crazy fool' 

LIGHTNING RECORDS has big 
plans for the expansion of its 
involvement in the golden oldies 
singles market and hopes to gain 
widespread dealet support for an 
ambitious promotion campaign. 

The company wants to set up a 
chain of authorised golden oldies 
dealers on a franchise basis 
throughout the country. The plan is 
aimed mainly at existing 
independent dealers who specialise 
in oldies product. Lightning is also 
aiming to set up a Golden Oldies 
Club of Great Britain foi record 
buyers interested in former hits. 

Lightning would reckon on 
getting a £50 contribution from each 
dealer taking up the franchise. In 
return the company would match the 
dealers' money with up to £30,000 of 
its own in financing a corporate 
advertising and promotion 
campaign taking in press and radio. 

Explaining the schemes he 
describes as "audacious and 
outrageous". Lightning director 
Keith Yershon says: "It is desig ned 
to motivaie specialised oldies 
dealers. We arc in the very early 
stages at the moment but we put 
some feelers out and got an 80 per 
cent positive reaction from dealers. 
If you look at America, the hits of 
the last twenty years are siill in the 
companies catalogue but we don't 
seem to have the same altitude ovei 
here as the turnovei doesn't warrant 
it. We are prepared to put in the 
money to hold stock. Companies 
will only re-release records now and 

CentraSSsedl 

pressing for 

WEA Europe 
from NIGEL HUNTER 

HAMBURG: With the exception of 
the UK, WEA's European 
operations are to be supplied from 
its pressing plant at Alsdorf, near 
Aachen in West Germany. 

Known as Record Service, the 
plant will offer equal lights and 
facilities to WEA's Continental 
companies, and, in the words of 
WEA Germany's managing director 
Siegfried Loch, will be engaged in 
"98 per cent WEA work". 

The plant's present annual 
pioduciion capacity is 12 million 
LPs, five million singles and two 
million cassettes on a two-shift 
system. Loch is planning to double 
this capability within the next year, 
and aims for WEA's entire 
muniifaciuiing output to become in- 
house within five years. 

then and a year latei they disappeai 
from the catalogue." 

I.iehtning's research revealed that 
an increasing amount of shop space 
is being given ovei to records from 
the past and foi some retailers it 
represented 15 per cent of their 
trade, "yet they haven't even 
scratched the surface," says 
Yershon. "We suggested to dealers 
that £50 would be the figure we 
would want and some thought we 
had a bit of a check. The benefits 
would be those of an exclusive club. 
1 would be pleased if we got 1,000 
applications to join the scheme but 
we would limit the number to 500 
dealers at the most. We have 700 
accounts at the moment with 20 to 
30 new enquiries each week and I 
feel there is quite a lot of scope, even 
with retailers who deal directly with 
manufacturers, though we wouldn't 
be cutting across manufacturers' 
business — merely supplementing 
it." 

Dealers taking up the franchise 
would get a window sticker like 
those for credii cards stating that the 
individual is an authorised Golden 
Oldies Club dealer. They would also 
be listed in the handbook distributed 
to club members. "We would also 
supply them with lots of 
promotional material and a new 
catalogue with features, pictures and 
biographies of the artists is 
scheduled foi next March. 

DJM cutback 
FROM PAGE ! disiribuiion deal last week. 

AltluHigli DJM has "lei go nine 
salesmen, it has retained area 
manager Stephen Bon who along 
with marketing manager Graham 
Moon will sell to the major 
wholesalers, multiples, one-stops 
and rack jobbers. "We discovered that the multiples 
and wholesalers represent about 70 
per cent of the industry's business, 
said James. "And we decide^ it was 
simply no longer economical to 
maintain a sales force to service the remaining 30 percent. 

O Anchor started an all telephone 
sales operation on July 1 • hav,n£ 
made four car reps redundant. It 
now has seven telephone sales 
people, phis two managers who sell 
or the multiples. 

"Some time ago we discovered 
that with only three telephone 
people and head office staff we were 
accounting for 60 per cent of our 
business," said Ralfini. "We began 
running down the sales force some 
18 months ago and building the 
telephone department." 

"But we will still maintain 
personal contact with dealers 
through sales manager Ray Howarth 
and some of the telephonists making 
monthly visits around the country — 
and we will bring dealers to London 
to see us here." 

Market shares 
FROM PAGE 1 

Othci successes arc Atlantic 
moving from 8 to second best singles 
label Jmd Arista coming from 
nowhere to fourth singles label. 
Capitol rises from 14 to fourth 
album label. 

In percentage terms EMI now has 
19.1 per cent of the singles market 
followed by WEA (15.5 per cent), 
Polydor (10.6 per cent) and CBS 
(10.5 per cent). And EMI has 20.9 
pet cent of the albums market 
followed by CBS (13.3 per cent), 
Polydor (13.2 per cent) and WEA 
(9.7 per cent). 

In the publishing section Warner 
Brothers takes top spot followed by 
RSO/Chappell and EMI. 

Saturday Night Fever was top 
album; Rivers of Babylon by Boney 
M top single. In the singles chart Bee 
Gees were top group; Andrew Gold 
top male artist, Yvonne Elliman top 
female artist; G i b b 
Brothci s/Richardson/Galuten top 
producers; Gibb brothers top 
writers; Abba top group. 

In the albums chart Abba was top 
group; Nat King Cole lop male 
artist; Kate Bush top female artist; 
Saturday Night Fever top 
miscellaneous/soundtrack; and 
Andersson/Ulvacus top producers. 
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Harvest mounts 

up for Hain push 

HARVEST IS nwunnng an 
extensive campaign to promote 
Free Ride, the debut album from 
Marshall Hain (Their Dancing In 
The City is high in the singles 
chart!. Full page ads in MM, NME 
and Music Week are backed with 
posters on 164 British Rail Sites, 
300 London underground sites and 
on 100 West End buses. 

Birmingham and Manchester will 
be fly-posted. A regional tour for 
radio, IV and press starts in 
Scotland on July 24 and takes in 
the Newcastle, Metro, Tees, 
PicadiUy, Granada, Yorkshire, 
Pennine and Merseyside areas. The 
duo plan concert dates for later in 
the year. In-slore displays are 
available. 

TV for talking books 
MUSIC FOR PLEASURE is uakinp 
out television advertising in the 
Granada rcgioii for its Listen For 

ffaw release 
NEW ROCK 'n' roll band 
Mystery Train makes its debut 
on Raw Records this month with 
a special single coupling The Sun 
Story and Tribute To Gene 
Vincent. The A side details the 
history of the Sun label, which 
was instrumental in forging the 
careers of Elvis Presley, Carl 
Perkins and many other 
legendary rock stars. Released on 
July 21, the initial 3000 copies 
wili be pressed as a 10" disc 
(RAWT 21), after which seven- 
inch pressings will be catalogued 
as RAW 21. Other Raw releases 
this month include a re-issue of 
The Unwanted's Withdrawal 
(RAWT 6) as a 12" single (5000 
copies). 5000 seven-inch copies 
will follow before the single is 
deleted 

Pleasure talking books range. The tv 
campaign will break on Aiieusi 21 
and run for a four/five week period, 
depending upon its success. The 
commercials will each last 45 
seconds and illustrate the versatility 
of use for such tape product, Co- 
inciding with the promotion, MFP is 
adding three more lilies to the LFP 
range — Little Grey Rabbit by 
authoress Alison Uttley, read by 
Beryl Reid; Jane Eyre, told by Dame 
Wendy Miller; and The Odessa File 
featuring actor Patrick Allan. Each 
will retail for £3.99. 

MFP marketing manager Ted 
Harris said: "This is our first 
television promotion for the LFP 
tapes, and it is aimed at increasing 
the success that we have already had 
with the existing lilies. In addition, 
there will be back-up merchandising 
aids and advertising in 500 London 
Underground locations."  

FOLLOWING THE agreement 
between Mulligan Records of 
Dublin and Charmdalc for UK 
distribution (announced in Music 
Week last week). Mulligan has 
revealed further details of its 
promotional campaign built 
around the next six months' 
releases. 

Mulligan^pJans. 
The first batch of three releases 

under the agreement are Paul 
Brady'd Welcom Here Kind 
Slragcr, along with the UK 
release of two other albums 
featuring Brady — Andy Irvine 
And Paul Brady, and Matt 

S; *3 
em 

SEEN HERE at the Traditional Irish Music Festival celebrating the 
mmgan7channdale deal arc (left to right) Brian Smith. Charmda e 
Sales director; Mike Campbell. Charmdate managing director. 
Scamits O Neill, Mulligan Managing director; and Paul Brady. 

Briefs... 

EDITED by 
JIM EVAIMS 

WOL VERHAMPTON BASED new 
wave band Neon Hearts have signed 
a recording and publishing deal with 
Salril Records.Their first single, 
Answers (SAT 133) is being 
marketed in a full colour illustrated 
bag, and a group poster identifying 
singles and album product is being 
prepared for in-slore displays in 
major retail outlets. The band s f irst 
album is scheduled for September 
release and Neon Hearts will be 
doing a nationwide promotion tour 
at that lime. The band were signed by 
Salril md Henry Hadaway following 
the success of Venus Eccentric, 
which was released on their own 
label and sold more than 7,000 
copies in the Midlands, making local 
new wave charts.   

FIRST SINGLE from Spooky, a 
Manchester soul band recently 
signed by Decca, will be Mama's 
Little Girl, a song previously 
recorded by Dusty Springfield 
several year ago. The record (Decca 
F13786) will he supported by 
advertising in specialist music press 
including Disco International, Blues 
And Soul and Black Echoes. Also 
due for release by the company is 
What Have You Done For Love? 
(London HLU 10559) by Hodges, 
James And Smith, the three-girl 
black group who signed to Decca 
almost a year ago. It will similarly be 
supported by press advertising. 

FOLLOWING CHART success 
with The Day The World Turned 
Dayglo, X-Ray Spex has released a 

Molloy/Paul Brady/Tommy 
P Advertising will concentrate on 
Melody Maker, Folk News 
International. Music Week and 
other trade press. Dealers will 
have the opportunity of entering 
a contest with a fishing holiday as 
first prize. In the consumer 
advertising, customers are invited 
to send for a Mulligan catalogue 
and are given the chance to win a 
free Mulligan album of their 
ChAlso distributed by Charmdalc are Gay and Terry Woods', 
Tender Hooks and Kevin Burke s 
If The Cap Fits. This Mul 'gan 
product is licensed to Rockburgh 
in the UK. 

The campaign has been 
mounted for Mulligan by 
Wishcastle Marketing, a new 
division of the publishers of Folk 
News International. Heading the 
division as sales promotion 
manager is Gabrielle Goodchild. 
reporting to managing director 
Karl Dallas, who is also editor ol 
FNI.  
new single. Identity/Let s 
Submerge. It is available in a special 
limited edition picture sleeve (first 
50,000) and will be supported by 
extensive press advertising, posters, 
badges etc. The band is now close to 
completing its debut album which 
should be released in the autumn. 

TO BOOST sales of Rick James' 
new chart entry You And I, Motown 
is releasing a 12" single this week, 
number 12 TMG 110. The move is 
also designed to cash in on disco 
reaction. 

Another interesting single from 
Motown is Diana Ross' I.ovin', 
Livin', Givin', (TMG 112) which 
will appear in a picture sleeve 
(though not a shot of the lady in her 
famous picture sleeve dress). 

m 
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The follow up to the last smash 

hit single from 

CHl 

( THE MATCHSTALK MEN) 

Bid JIN 7N 46115 

1SH RELEASED FOR 21st JUftf 

IN A SPECIALLY DESIGNED SINGLES BAG 

ft Matdisoflc Men Ltd 19 78 

RECORDS 

Oirteis To: Pyo Records (Sole?') LW.. 
132 Western Road. Milcham, Suney CR4 3UT. 

Telepli(m8;01G40 3344. 
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Cocks ties 

everything 

together 
RAK RECORDS expansion 
programme under Les Cocks is well 
under way. 

Les Cocks moved 10 Mickie 
Mosi's new RAK Records offices in 
June as general manager after a 
career which began in the business in 
1956 as a rep with Pye. He produced 
light enienainmeni tv for five years, 
including the most successful run of 
New Faces. 

"Mickie and I have been friends 
for 16 years," said Cocks. "RAK is 
a very exciting record company and 
there were literally not enough hours 
in the day for Mickie. He oversees 
everything here besides producing 
his new tv series. Revolver. The 
expansion of the record company 
was too much for him to cope with 
alone." 

Now Cocks is ready to audition. 

"I will always listen to new artists. 
Mickie looks after a&r but in many 
cases, I will do the initial filtering. 

"In taking on new artists, they 
will firstly have to stay within the 
RAK image. What is the image? It is 
such a personal thing with Mickie, 
and he bases his personal judgement 
on what we can sell and cope with. 
We are open to all product." 

Perhaps the best way for new 
artists to judge the 'RAK image' is 
to look at their roster. It includes 
Suzy Quatro, Smokey, Hot 
Chocolate, Exiles and Chris 
Bedding. _ • 

Cocks says he is gradually getting 
to know what, besides Mickie Most, 
makes RAK lick. He sees his job as 
"tieing everything together." 

RAK is distributed by EMI 
worldwide except they are tied to no 
company exclusively in the States. 
For instance, Suzy-Quatro is free for 
America. She was last with Big Tree 
Records there. 
RAK Records, 42-48 Charlbert 
Street, St. Johns Wood, London 
NW8. (01)5862012). 

Taxing time 
WORRIED ABOUT your tax in 
America? Bruce Slaylon in New 
York may be able to help. 

He is a certified public 
accountant and business manager 
for Blue Oyster Cull and The 
Dictators. Two years ago he began 
helping non-resident foreign 
musicians working in the Stales in 
their dealings with the Internal 
Revenue Services and other 
business groups. He has now 
established himself as the central 
withholding agent for the groups 
and sees that all US tax laws are 
complied with. The IRS has been 
satisfied with his handling of 
groups such as Brian Auger, 
AC/DC, etc. 

Slayton offers this service to 
artists planning lours so "their 
lours run smoothly in the US and 
they can legally pay the minimum 
taxes possible." 
Contact Bruce Slayton at 888 
Seventh Avenue, New York, NY. 
10019, Suite 2826 (212 586 1422). 

Peter swings to production 
LOOKING FOR an experienced writer/artist/producer to work with 
bands? Peter Barnfather (pictured right) could be your man. His 
background includes singing with the James Last Orchestra from 
1972-73; co-writing with John Carter the country hit Cowboy 
Convention for Ohio Express; artist with Ken Lewis on Penny 
Farthing; a solo single on Bell, Clock On The Wall in 1973; and 
producing various other records. The latest, not yet released, 
produced with Bugatti and Musker, is an instrumental album. 

At present Barnfather is creative manager at Pendulum Music but 
finds he really wants to get back into production work "mainly for 
raor single material which is what I am writing now." He is free to 
lake on jobs. As he says, "An ideal situation would be to work with 
bands who need material and nurturing time. I can write to 
specification and have about a dozen songs I am dem^-g now. 

His longer range plan as production work increases is to ease out of 
the Pendulum job over a period of some three months — with Johnny 
Stirling's understanding approval. 
Contact him through Pendulum (01 629 1779). Home: (01 894 7357). 

■X-yS.) 
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h Productions, is looking for a label 
Studio along with Pebble Be^h ith Transatlamic Records as 
deal. It was launched e

h
arly " ^„lantic and the creation of 

LogobRecords*,UPebble'Beach was a bit like .he third person on a 
honeymoon. They parted amicably last November. 

The Pebble Beach Record logo 
was put into suspended animation 
and all efforts directed into the 
production company and placing 
product with other labels. 

"But", says md Andy Cowan- 
Martin, "having to place our artists 
through production deals with other 
labels is not altogether satisfactory. 
The problem of dealing with say ten 
different companies in production 
deals means dealing with ten 
different sets of people, problems, 
etc. So, we are looking for a label 
deal and we have been talking to a 
couple of companies. I am more 
interested in the people and 
efficiency of the company than in 
the money — though I don't go 
cheap. When we have the label deal, 
we will move to London and 
administer from there." 

As md of the company, Cowan- 

Pebble Beach 

looking for a 

record deal 

Martin sees himself acting as 
motivator. He will be looking for at 
least one release a month and time to 
develop his artists. 

"I believe in maximising my 
options," added Cowan-Martin. 
"We purposely do not have a deal 
with an established publishing 
company. We are keeping that free 
pending a label deal," 
Pebble Beach companies, 12a South 
Farm Road, Worthing, West Sussex. 
(0903 201767 and 207744). 

From the maiibag.., 
THE TUNES have the reputation of 

being Manchester's hardest 
working band. Since their 
formation in October 1977, this 
five-piece group have clocked up 
80 gigs supporting artists like 
Penetration, Steel Pulse, 
Ultravox, Rich Kids, Kevin 

Coyne, Tonight, The Pirates and 
Supercharge. 

Their music, most of it original, is 
described as power pop or rock. 
Reviewers speak of their promise 
and note their steady 
improvement. 

Contact through manager Barney 
Nuttall Day (061) 205 2371. 
Night (061 653 0327). 
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The first single on Cow Pie Records 

\4 by B.J. Cole 

UP36423 
Licensed to and marketed by United Artists Records Ltd. OUJ 
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