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it^RQ rallies 

dialers for 

protest meeting 

STAGGERING UNDER a series of body blows in recent weeks, the 
British record dealer is being invited by the Gramophone Record 
Retailers Committee of the MTA to fight back at a protest meeting 
being held in London nextTuesday (24). 

The meeting will not only discuss 

Aristi iwists 

aiiiuiii siies 

with £3 price 
BY CUTTING profits for itself, its 
artists and its dealers Arista is 
turning back the clock to the days of 
the £3 LP. 

The artificially low price will be 
maintained for a limited period of 
six months (after which the LPs will 
be deleted and reissued at normal 
price) and has been made possible by 
the artists agreeing to accept a 
reduced royalty, the dealer margin 
being dropped from 33 V2 percent to 
30 percent, and Arista itself 
accepting a lower income per record. 

The first two bands to co-operate 
with the scheme are Zones and 
Native. The first LP by the former, 
Under Influence, is already on 
release, but will immediately be 
reduced from £5 RRP and will carry 
the prefix NEW 1. The debut LP by 
the second band is due for release 
next month. 

Record dealers who have stocks of 
the Zones album already will be 
given credit notes by Tandem sales 
reps to allow the immediate price 
reduction. 

Arista marketing director Denis 
Knowles comments: "Our industry 
is relying too heavily on hit singles to 
sell albums which seriously restricts 
a band's development. And If we are 
to encourage the regular rock music 
buyer to buy more LPs we must help 
them to do so by lowering the price. 
Our licensed labels Acrobat, Zoom 
and Albion are also very 
sympathetic." 

Rye says pay up 
PYE IS clamping down on dealers 
who don't pay their bills within the 
standard 30 days — a two per cent 
charge will be added to accounts not 
settled within the period. 

A Pye spokesman said: "We 
stress that the offending retailers are 
very much in a minority — most of 
them pay up in lime. Even those 
accounts which have failed to pay 
within the 30 days will be given a 
warning first. It is unfortunate that 
in certain cases we have to apply this 
rule." 

W 
 ' 
CBS LA UNCHED the new Epic Sinceros album, The Sound Of Sunbathing, 
with a party held round the swimming pool at the Chelsea Holiday Inn last 
Friday on one of the hottest days of the year. Pictured during the celebrations 
are (I to r): Paul Riley (band manager), Don Snow (Sinceros), Peter Robinson 
(marketing director CBS), David Betteridge (managing director CBS), Bobbi 
Irwin (Sinceros), John Mair (sales director CBS) and Ron Francois (Sinceros). 

Own sales force for 

expended Ariola 

ARIOLA HAS announced 
expansion moves that include 
establishing its own sales force, 
moving to larger premises and 
increases in staffing. 

Said Andrew Pryor, promoted to 
senior director: ''These 
developments, with the full backing 
of our German parent company, 
come at a time of temporary 
depression in the UK record market 
and express our belief in the creative 
talent that exists in the UK and our 

Chart action 

TUBEWAY ARMY maintains 
its hold on the No. 1 position, 
with Janet Kay still selling well at 
No. 2. The Boomtown Rats 
come straight in at 15, with 
David Bowie (29) and Cliff 
Richard (35) heading the rest of 
the 15 new entries. Moving well: 
Dave Edmunds (21 to 4) and 
Supertramp (26 to 12). 

ability to expand successfully in the 
medium and long term." 

Ariola has re-signed with Pye for 
pressing and distribution and, from 
September 1, will have its own sales 
team on the road. Added Pryor: 
"While having full confidence in 
Pye Records, we believe in the 
necessity of artist and product 
concentration that can only be 
achieved through our own sales 
force. The team v/ill number 15 in 
all, with 12 actually out on the road. 

"There will not be a dramatic 
increase in the quantity of product 
we put out. The purpose is to work 
our product more effectively, 
particularly with regard to albums. 
And we have access to certain 
product that we now feel we can 
release." 

The new appointments and 
promotions within the company are: 
Andrew Pryor becomes senior 
director with the marketing, sales 
and promotion staffs reporting to 
him. Ray Jenks, after nine years 
with Polydor, joins as sales director. 
Paul Rochman is promoted to 
financial director and Frank 

number of topics currently 
besetting the dealer, but it will also 
recommend specific action, says 
MTA secretary Arthur Spencer- 
Bolland. "The GRRC is very 
concerned about the events of recent 
weeks," he added. Subjects for 
discussion include:— 
• Reduced margins; 
• EMI's reduction of settlement 

terms 
• Problems of stocking certain 

import items 
• Pye's decision to charge interest 

on bills not paid within 30 days 
• Companies' attitude to returned 

faulties and alleged "recycling" of 
returns 

"All dealers, whether MTA 
members or not, are welcome to 
attend the meeting," Spencer- 
Bolland told MW, "and if any 
record company executives wish to 
be there to hear our arguments or 
defend their positions they are also 
very welcome." 

The Record Retailers' Protest 
Meeting, organised by the GRRC, 
will be held at the White Hall Hotel, 
Bloomsbury Square, London WC1, 
at 7.30 pm on Tuesday. July 24. 

Morris explains 
IN A confrontation hosted by 
Music Week last week, Polydor 
managing director A. J. Morris 
faced GRRC chairman Laurie 
Krieger and secretary Harry 
Tipple to explain his 
controversial decision to cut 
dealers' trade discount to 30 per 
cent. MW's retailing editor Terri 
Anderson acted as referee and 
reporter and her account of the 
discussion is on Page 8. 

Salesmen banned 
IN PROTEST at Polydor's 
reduction of dealer margin, 
Harlequin record shops' boss Laurie 
Krieger has banned the company's 
reps from all his shops. He has also 
instructed his staff "to sell as little 
Polydor product as possible". As 
chairman of the GRRC, he added, 
he felt that he had to take a public 
and positive stand against Polydor, 
but emphasised that a trade 
association like the GRRC cannot 
issue a directive to its members on a 
matter like this. 

Cool reaction to EMI deal 
by RODNEY 

AS PARAMOUNT Pictures' accountants raked through 
EMI's books this week preparatory to approving the 
purchase of 50 per cent of EMI's music operations {MW 
July 14), industry reaction to the deal ranged from 
bewilderment to outrage while the City treated it coolly. 

The announcement of the proposed new Joint-venture 
company with Paramount buying in for a £70 million 
stake put 12p on EMI's share price, but a week later it had 
dropped to lOlp — even lower than before the deal was 
mooted. 

Industry observers were surprised that EMI should be 
so desperate for a cash injection that it was prepared to 
enter a half-and-half deal and, chauvinistically, regretted 
that Britain's remaining global force in music will become 
Anglo-American. 

And although Lord Delfont was adamant last week 
that the new company will retain the EMI name, he 
cannot expect Paramount to be simply a sleeping partner 

BURBECK 
in the deal. The American cojipany's chairman and chief 
executive Barry Diller told the New York Times that 
"Paramount will play a senior management role" in the 
joint venture. 

Diller added: "When this opportunity presented Itself 
we were extremely aggressive about it because we 
considered it the right way to establish a presence in the 
music business." 

As part of the deal EMI will gain — for a price still to 
be agreed — the Famous Music Publishing Corporation 
which, for the past 50 years, has been administered 
around the world by the Chappeil organisation and Is 
unlikely to be free of Its UK link with Chappeil for some 
time. 

The Famous catalogue has a wealth of film music plus 
standards including Moon River and That Old Black 
Magic and more contemporary titles including the UK 
Subs current hit Stranglehold. 
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Triumph-Just a Game 
includes the new single 

Hold On 
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Higher quality 

staff wanted 

Trojan: still 

fighting 

the price war 

THANK YOU, Paul Kale, for 
jumbo (MWOpinion, July 7). 

What Paul touched on, but failed 
to hammer home, was the root cause 
of the problem. A company is only 
as good as its staff and the time has 
arrived when being an ex-musician, 
successful or otherwise, is 
insufficient qualification for a 
responsible position in the music 
business. 

The emphasis should be on the 
word business, and not music, when 
it comes to employing potential 
record company executives. The 
variety of executive talent available 
to the market in the UK alone is 
nothing short of amazing. 

If those responsible for deciding 
the choice to be offered to the public 
showed a little more imagination 
and foresight then coloured vinyl in 
glitter bags would not be necessary. 

Gimmicks are good for a fast 
buck, but it's quality that makes 
long term profits. Cutting out 

words of sanity in a sea of mumbo 

gimmicks would leave more capital 
to back up the decisions made and 
leave the sales force with fewer 
priorities and, thereby, more time to 
devote to product with a good 
future. 

Management companies would 
reap benefits from the 
knowledge that their investment in a 
particular artist stood a good chance 
of showing profitable return and not 
be at the mercy of an "executive" 
who used to be some band's ex- 
roadie. 

Like independents, managers are 
still familiar with words like 
economics, cost effectiveness, 
business efficiency etc. It is for this 
reason we applaud Paul Kale and 
thank Music Week for having the 
good sense to publish such an 
important article. Peter G. 
Slemming, World Music Workshop 
Ltd., Newman Street, London Wl. 

EVERYONE IS making a lot of 
noise, and quite rightly so, about the 
price of records currently causing a 
major decline in sales. 

Various record companies are 
claiming proudly that their full-price 
albums arc under £5.00, others are 
being pressurised by artists to keep 
their's under £5.00. 

Can 1 take this space to inform all 
that we have managed without artist 
pressure to keep Trojan DOUBLE 
albums under £5.00 and our full- 
price albums under £4.00. Clive 
Stanhope, General Manager, Trojan 
Records, Kensal Road, London 
W10. 

Music Week welcomes letters 
on all subjects relating to the 
music industry. Write to: The 
Editor, Music Week, 40 Long 
Acre, London WC2 
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colour picture bag 

res^bcHn green vinyl 

* Now onrelease in 

TAKEN FROM THE RECENTLY RELEASED SOUNDTRACK ALBUM 
ALBUM CBS 70t70 & CASSETTE40-70170 

Order (rom CBS Order Desk. Tel: 01-960 2155. CBS Distribution Centre, Barlby Road, London W10 | 

The problems of 

a small dealer 

1 HAVE been in the retail record trade now for seven years and would 
ike to make the following observations and perhaps someone 

connected with the record companies may take the courtesy to reply 
to my problems. 

In an attempt to boost my 
business and increase turnover 
and that of the record companies — 
I sell records and tapes at local 
venues, though frequently I am 
hampered by artists' managements. 
The Three Degrees' tour 
management, for instance, 
prevented me selling their albums at 
Edinburgh Usher Hall, and at recent 
Kenny Ball concerts here his records 
were being sold at the venues by his 
roadies. 

Surely if a dealer is prepared to 
stock, order and sell records — a 
business which is his livelihood — he 
should be given the opportunity of 
selling those records at concerts 
before roadies or the artists 
themselves? 

Also, when I do sell records at 
concerts I often receive a lot of units 
on sale or return but trying to send 
back stock to many record 
companies is a major problem and 
we are left with money tied up in 
unsold stock. 

Displays or lack of them is 
another problem. Why is it that 
when I venture into a large-sized 
store I will see various different 
displays yet, being a small shop, the 
display reps do not bother to visit us 
(with the exception of Pye and 
Polydor)? 

Can anyone answer my questions 
or solve my problems? David G. 
Allan, Allan's Music Shop, 
Portobello High Street, Edinburgh. 

Spartan clinches 

distribution deals 

SPARTAN RECORDS has finalised several new distribution deals 
including an agreement to handle Pete Townshend's new Eel Pie 
label. First product under the Eel Pie deal is an album from Straight 
Eight (EPRP 001), which was released last Friday. Further signings to 
the Eel Pie label are expected to be announced by Townshend shortly. 

Other labels that have joined the 
Spartan fold include Small Wonder, 
Safari, Blueport, Graffiti, Release 
Records, Fast Product, which has 
been signed via a deal with Rough 
Trade, GHM Records, Zig Zag 
Records, Rock Star, Lightning's Old 
Gold label and Tyger Records. 

Coinciding with the acquisition of 
this latest batch of labels, Spartan is 
expanding its sales operation. Mike 
Demon has been promoted to sales 
co-ordinator and two new sales 
representatives have been appointed 
— David Marklew (Midlands) and 
Arthur Richmond (South East). And 
Kulbir Sethi has been appointed 
financial controller of Spartan. 

Trouble for 

Travolta 
MIDSONG INTERNATIONAL is 
considering legal action against John 
Travolta. A statement from Polydor 
released last week said: "The star of 
Grease and Saturday Night Fever 
was contracted to the American 
record company for threee albums. 
But so far he has only recorded two 
— and he is well overdue with the 
third. Travolta, aged 24, who was 
thought to be living the life of a 
recluse at his ranch in California, is 
now working on a new film. " 

Mighty eiteiisiM fotr Carfa 

CARLIN MUSIC has reached agreement on a long-term extension to its sn 
publishing pact with the Mighty Three Music Group, the Philadelpl 
publishing company linked with Philadelphia International Records a 
headed by songwriters Kenny Gamble, Leon Huff and Thorn Bell. 

The link between Carlin and c. . . _ _ Simmons and Joseph Jefferson Mighty Three dates back to the 
beginning of this decade. Future 
product scheduled for release under 
the new agreement includes albums 
by the Jones Girls, Billy Paul, Teddy 
Pendergrass, the O'Jays, Bobby 
Rush, Jerry Butler, and a debut 
album by Silk produced by Charles 

Pylistwi 

pr®i|fl! 
STEPHEN HOWARD, 20, has been 
promoted professional manager at 
Chrysalis Music with effect from 
July 16, and is believed to be the 
youngest person holding this post in 
music publishing. Howard has been 
with Chrysalis Music for 18 months 
as professional assistant, and his 
promotion follows the earlier 
departure of Roger Bell and Tommy 
Sanderson Jnr. He reports to general 
professional manager Geoff Goy 
and Tony Long has been promoted 

Mighty Three was formed in 197; 
as a collective operation combininj 
the three companies owned b} 
Gamble, Huff and Bell, wh< 
between them have written millioi 
sellers for the Spinners, the O'Jays 
the Jacksons, the Three Degrees am 
Billy Paul. 

PAGE 2 

from he Chrysalis postro. 
succeed Howard as profe 
assistant. 
RANALD ROBERTSON to 
Artists as business affairs m 
previously he worked for bo 
Music and EMI Records. 
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giveaway disc 

A&M has decided to promote the new albums by Albert Lee and Bryn 
Hawarth by putting out a free sampler 7 inch single featuring reduced 
tracks from each artist. 

It comes in a gatefold sleeve and 
features about a minute and a half 
of five selected songs from the 
artists, and goes out in a browser 
under the slogan A Real Giveaway. 

HMV, Our Price and Virgin 
record chains will receive the 
records, as will certain independents 
— a total of 15,000 are being 
produced, and they will reach the 
stores this week. 

A&M marketing manager Mr 
John Cokell told Music Week: 

Disra, disco,, disco 
A NEW disco series is released by 
Pye Records this week under the 
banner, Disco Disco Disco. The first 
product features extended cover 
versions of top disco songs produced 
for Pye by Alshire International. 

Tracks are: Ring My Bell; Ain't 
No Stoppin' Us Now; Bad Girls; We 
Are Family; Boogie Wonderland 
and H.A.P.P.Y. Radio. Catalogue 

"They're great records, and 
although Albert Lee has got airplay, 
people don't seem to be buying it. 
This is a way where people can get a 
taste of what's on offer — I only 
^iope they pick it up! 

"All the albums will be available 
at a discount price, but how much it 
will be will vary according to the 
shop concerned." Cokell didn't 
reveal the cost of the campaign, but 
it is a new move by A&M, who were 
originally going to put out a flexi. 

number is TSL 1, and it retails at 
£2.45. More releases will follow. 
POLYDOR IS launching a massive 
advertising campaign for the charity 
album. The Music For Unicef 
Concert. Stars on the LP include the 

iiisrra^ renews Capitol deal 

ANNE MURRAY has re-signed to Capitol for a five-year worldwide "multi- 
million dollar deal". She has a current single, Shadows In The Moonlight. 

: ■ 
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A NEW music publishing 
company, Formidable Music, 
has been set up to handle the 
writing activities of Gardner and 
Boull and the group, Shooter. 
The company has signed a 
worldwide music publishing 
agreement with Heath Levy 
Music. The first project is a new 
single by Gardner and Boult 
called Hollywood on the Gem 
label (GEMS 7) released this 
week. The company is in the 
process of securing a recording 
contract for Shooter based on 
product produced by John 
Sinclair. 
PRODUCER CHRISTOPHER 
Neil has signed a worldwide deal 
with RCA Records. He will be 
producing new artists and taking 
on an A&R role of bringing new 
talent to the label. The deal was 
negotiated by Deke Arlon, 
managing director of 
Christopher Neil Productions 
Ltd. 

However, Neil will continue to 
work with the three outside acts 
which he is already associated 
with. His most recent work was 
producing Gerard Kenny's debut 
album Made It Thru' The Rain. 
VETERAN BANDLEADER Ivy 
Benson, composer-humourist 
Donald Swann and songwriter 

1 

Roger Greenaway are among the 
recipients of the 1979 Gold 
Badge of Merit A wards 
presented by the Songwriters 
Guild of Great Britain in 
recognition of services to the 
music industry. 

The full list in alphabetical 
order is Richard Baker 
(broadcaster); Ivy Benson 
(dance-band leader); Alarah 
Ben-Tovim (musician/music 
teacher); George Chisholm 
(musician); Johnny Gordon 
(publishing executive); Roger 
Greena way (composer/author); 
Audrey Marks 
(accompanist/performer); 
George Neighbour (PRS 
secretary); Robin Richmond 
(musician); Donald Swann 
(composer); Leonard Temple 
(printer) and Edward While 
(composer). 

The Badges will be presented 
ag a luncheon at London's 
Connaught Rooms on Aug 24. 
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SEEN CEMENTING the Safari/Spartan distribution deal, see story on page 
two, are (I to r) Dave Thomas (Spartan); Anthony Edwards (Safari); Tom 
McDonnell (Spartan): and John Craig (Safari). 

DA VID EASTER, who starred in the film Music Machine, has just signed a 
three-year recording contract with EMI. He is the first artist to be represented 
by a new management company formed by John Reid and Rocket Publishing 
managing director Eric Hall. Pictured left to right are: Sharon Hamper 
(agent), Vic Lanza (EMI MOR division) David Easter. Eric Hall (manager), 
and Paul Northcott (Rocket Publishing). 

Bee Gees, Donna Summer. Abba 
and Rod Stewart. Advertising 
includes Readers Digest, Smash 
Hits, Record Mirror, TV Times and 
the Daily Mail. A poster campaign 
and in-store displays are also being 
planned. All the royalties from the 
LP are being donated to Unicef. 

VIRGIN RECORDS is to exploit the 
Sex Pistols current chart success 
when it releases a new album 
featuring an amalgam of interviews, 
live music, and banned radio ads! 

Entitled Carri On Sex Pistols . . . 
Some Product, the album is released 
this week and retails at £3.20 on 
Virgin's VR series. The reason for its 
release according to producer John 
Varnon, is because it's "funny and 
valid. There are absolutely no other 

TO MARK the tenth anniversary of 
man's first footsteps on the moon 
(on July 20,1969), Virgin Films have 
produced a Tony Palmer film, The 
Space Movie, with music by Mike 
Oldfield. 

The film, which tells the story of 
Apollo 11 also includes previously 
unreleascd footage of both Russian 
and American space missions. It will 
be screened by 1TV before going on 
cinema release in wldescreen 70mm 
form later this year. The soundtrack 
includes sections from all Oldfield's 
recorded works. 

Meanwhile Virgin releases a new 
live Oldfield album next week 
entitled Exposed. It includes the 

New jazz club 

for London? 
by PATRICK SULLIVAN 

LONDON COULD soon have a 
new jazz club, catering to an up- 
market clientele, if the plans of 
Ara Otzemel reach fruition. 
Otzemel, a long-time jazz 
enthusiast and chairman of the 
international conglomerate, the 
Salra Corporation, has engaged 
the services of US tenor sax star 
Billy Mitchell to act as musical 
director for the project and to 
seek out suitable premises for the 
club. 

"We are looking at properties 
in the very best areas of 
London," Mitchell told MW, 
"and aim to provide jazz of 
the highest quality for people 
who can afford the best in 
entertainment and food. It may 
mean taking over an existing club 
type establishment or completely 
gutting a place and rebuilding to 
our own specifications. 
Whatever needs to be done will 
be done." 

In a long career in jazz 
Mitchell has led his own groups 
and played in a number of big 
bands such as those led by Dizzy 
Gillespie and Count Basic. He 
was a member of the 
European/American-staffed 
Clark/Boland band. 

man himself plus his 45-piece 
orchestra playing Incantations, a 
rearranged version of Tubular Bells 
and his single Guilty. 

Following Virgin's recent 
promotion of the Interview album at 
a reduced price the first 100,000 
copies of the album will sell at £4.99 
before reverting to the normal price 
of £7.45. Catalogue number is VD 
2511. 
MCA/INFINITY, is mounting 
strong marketing campaigns on two 
acts — The Crusaders and Spyro 
Gyra — both due to appear in this 
country soon. 

The Crusaders have just released 
their new album Street Life, with the 
title track specially re-mixed and 
edited for a single release on August 
3. Their campaign will include 
advertising in the music press and 
ILR's major rock and soul shows 
across the country. And there will be 
a national campaign for the album, 
taking in 400 shops. 

There will be further promotion 
for their back catalogue albums 
when they appear in this country in 
September. Dates include the 
Hammersmith Odeon, Birmingham, 
Liverpool, Manchester, Bristol and 
Dunstable. 

Spyro Gyra will also be getting 
window displays for their Morning 
Dance album which has just entered 
the charts, along with 
advertisements in the consumer 
music press. The band play at 
London's Alexandra Palace for the 
Capital Radio Jazz Festival along 
with two dates at the Venue on July 
22 and 23. 
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"COUNTRY MUSIC 

COLLECTION" 

These are the first of a series of releases 
of the very best of Country Music not 
previously available in the U.K. 

. . . FEATURING 
ALLTHE BIG 

NAMES 

FROM . . . 

Only available to the Trade in the U.K. 
and Eire from . . . 

SOLOMON & PERES LTD 

NEW ALBUM RELEASES 

OUTiTR 

FOR ONLY 
£3.69 

UK RRP 

:>N-V 
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j 
MELBA MONTGOMERY 

Don't Let The Good Times 
Fool You 

SUSIE ALLANSON 
Heart To Heart 

VERN GOSDIN 
Till. THE END 

ia. i ■**Hf iBf / 

BUCK OWENS 
Our Old Mansion 

VERN GOSDIN 
Till The End 

% 

DONNA FARGO 
Dark Eyed Lady 

SAMMI SMITH 
Mixed Emotions 

+ the new SINGLE from BELLAMY BROTHERS 
Prefix K.17405 RRP £1.10 
(If I Said You Have A Beautiful Body Would You Hold It Against 

Me/Make Me Over) has already been No. 1 in the AMERICAN COUNTRY CHARTS and 
has now crossed over into the POP CHARTSI 

All enquiries to COUNTRY MUSIC DEPARTMENT 

SOLOMON & PERES LIMITED 
120 Coach Road, Templopatrick, 
Ballyclaro, Co. Antrim BT39 OHB 
Northern Ireland 
Telephone: (084 94) 32711 

Decca looks to the future 

DECCA — THE Great British 
Record Company was the 
slogan for this year's annual 
Decca sales conference which 
opened in Birmingham last 
Thursday. 

Pop product manager, Roger 
Bull, underlined the company's 
philosophy for the future: fewer pop 
releases allowing more 
concentration on individual items 
and more specific promotion on 
singles to be followed by album 
releases and promotion several 
weeks later. 

"Our approach is to be more 
selective with LP and single releases, 
in fact we have already been 

By Chris White 

practising this and have seen results 
with the current hit by the Korgis 
and Vladamir Cosma's Kidnapped 
theme. 

"In the present economic climate 
it makes more sense to work on a 
single first and then follow with 
album promotion several weeks later 
when the single has broken." 

Bull outlined imminent releases 
which include a Thin Lizzy 
compilation album, The Continuing 
Saga Of The Ageing Orphans (SKL 
5298) which features material from 

three earlier Decca albums and 
tracks from an EP never released in 
LP form. The LP will be released to 
coincide with Lizzy's appearance at 
the Reading Festival and there will 
also be a two-for-the-price-of-one 
single, Things Ain't Working Out 
Down At The Farm, packaged in a 
gate-fold bag. 

A new Late Show single, 
Peppermint Twist/Tulti Frutli, is 
also scheduled, as is an album by 
The Planets. Also due for release 
soon: a new Ray Charles LP, Ain't 
It So (SHL8537). 

Bull added: "I am very optimistic 
for the future. There are a lot of 
good things coming out of Frank 
Rogers' A&R department." 

Gold Crown MOR launch 
A NEW mid-price label featuring re- 
issued MOR material is being 
launched by Decca during August. 
Called Gold Crown and featuring its 
own logo on the sleeves and record 
labels, the series will include many 
albums previously released on the 
now-defunct Phase 4 label. 

Outlining plans for the new series, 
Colin Borland (Decca MOR 
marketing manager) said that the 
albums would be packaged in double 
sleeves and retail at £3.50 each 
(cassette, £3,60). 

"The general trend will be to re- 

issue existing recordings and not do 
compilations. Similarly there will be 
no classics available on Gold Crown 
— it is our intention to keep it 
strictly an MOR label," he said. 

Apart from Phase 4 re-issues, 
Gold Crown will also include 
recordings from the SKL and Deram 
catalogues. Decca is particularly 
concentrating on the packaging of 
the Gold Crown albums. 

Launch of the series will include 
point-of-sale material and 250 
national window and in-store 
displays. Any dealer ordering the 

complete series will be entitled to a 
free album on his second order. The 
offer applies to cassettes as well. 

Among the artists featured in the 
first batch of ten releases are Frank 
Chacksfield, Maurice Larcange, 
Mantovani, Will Glahe, Werner 
Muller, Ted Heath, Paco Pena, 
Ronnie Aldrich and Los 
Machucambos. Catalogue numbers: 
DCS 1-10 (cassette KDGC 1-10). 

Borland added: "This will be a 
regular series and we have more 
releases planned for October. It is 
important that the dealers know our 
intentions." 

King decries 

record 

jimmicks^ 
DEALERS CAME in for a pat on 
the back from Jonathan King at the 
Decca conference. King, who has 
been working for the company's pop 
promotion department on a 
consultancy basis during the last few 
weeks, reminded delegates that 
Decca had to get back into a 
situation where It could break 
singles. 

He told the conference: 
"Everyone should remember that 
dealers are now vitally important in 
breaking new product and it is not 
Just down to radio promotion 
anymore. 

"The people behind the counter 
can do a great selling job. There's no 
reason at all why Decca shouldn't 
have several singles in the chart by 
the end of August. 

"Already we have the Korgis hit 
single and the Kidnapped single has 
not achieved its full sales potential 
yet. The Thin Lizzy single to be 
released is very commercial and 
should chart. In addition we are still 
working on the Planets single, which 
is beginning to move and then there 
is the new Late Show single." 

King claimed that picture discs 
meant very little in the marketplace 
now, as did either 12-inch or 
coloured-vinyl records and picture 
bag singles. He also launched an 
attack on companies which left 
themselves with no profits on the 
bottom line. 

Arioia diinp 
FROM PAGE ONE 
Pritchard to head of regional 
operations. Ian Kingsley becomes 
northern regional manager and Mike 
Perry southern regional manager. 
Colin Finn, Richard Moore and 
Geoff Lester will "all have expanded 
functions in the regional promotion 
department." David Shortl becomes 
product manager, Barbara Lodge 
marketing department co-ordinalor 
and Sue Ayton, formerly with the 
BPI, joins as executive assistant to 
Andrew Pryor. 

'Impressive' 

classical 

schedule 

ALBUMS AIMED at the MOR 
market, scheduled for release by 
Decca during September, include a 
new Yettles LP, The Yetties In 
Concert (SKL 5311) and Focus On 
The Bachelors (FOS 59/60), a 28- 
track compilation. 

Other releases include a new 
recording of Gilbert and Sullivan's 
The Yeoman Of The Guard by the 
D'Oyly Carte Opera Company and 
the Royai Philharmonic Orchestra 
(SKL 5307/8), retailing at £9.98. 

Argo will be releasing several 
spoken word albums, including The 
Stone Book Quartet, featuring four 
books by Alan Garner, William 
Rushton Reads The Railway Stories, 
and The Woolly Rhino by Norman 
Shelley. There will also be a new 
World Of Railways compilation. 

Castles And Kings. 
Classical marketing and 

promotion manager David Rickerby 
unveiled an impressive schedule of 
classical releases for autumn, 
totalling some 30 albums. These 
include a four-cassette box-set of 
Kathleen Ferrier recordings (K160K 
54) retailing at £12.75, and two 
'bargain boxes', Strauss Gala 
(D145D 4) retailing at £9.95 and 
Festival Of King's (D148D 4). 

A special sampler album will be 
available to dealers only, aimed at 
the home and abroad market, and 
featuring 14 tracks of highlights 
from albums to be released between 
September and the end of the year. 
The LP will be distributed by the 
sales force. 
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BBC figures 

by DAVID DALTON 
THE ANNUAL conflict between audience figures provided by ILR-sponsored 
JICRAR research and the BBC survey has been brought to the boil by Capital 
Radio's managing director, John Whitney, who has attacked the BBC results 
as "tendentious at best, misleading at worst". (For results of both surveys see 
Broadcasting, pl4). y ' ice 

He says: "We are sick and tired of the BBC and its so-called research Thev 
have lost all credibility over figures. For several years we've been trvina to 
parry pol.tely with them but enough is enough. They have consistentli refused 
to come in w.lh us tn an independent survey of all radio listening 

Throwing down the gauntlet to BBC Radio's manacino . u 
Singer, Whitney says he would be happy for Capital in nav r Aubrey 
the London 1LR area on terms agreed with the BBC Singer has °f 

that he will consider joint radio research om-e a« il already stated 
between BBC TV and the independent TV companfes on Ten been reathed 

survey. mpames on a common method of 
Performance by individual stations according to the JICRAR , 

across the network ranging from llktpr'c ™ JJCRAR survey varied 
cent share of the audience whl ^e mo?, n,Radio leaPin8 * 71 
Birmingham based BRMB, down ten points ^40percent ^ r<:COrded by 
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Thumbs up for 

EMI legal action 

EMI RECORDS (UK) has obtained the approval of the High Court 
for undertakings from three retailers against infringement of its 
Columbia trade mark. 

The undertakings were obtained 
from Gloster Disco and Music 
Centre, Gloucestcrr— Sunshine 
Records of Oxford and Hits Misses 
and Vintage Records of Coventry. 
The shops were found to be selling 
records of American CBS 
manufacture carrying the Columbia 
trade mark. EMI owns the 
Columbia trade mark worldwide 

except for North and South 
America, Japan and Spain. 

The three retailers gave 
undertakings not to offer for sale, 
sell or dispose of records or tapes 
which did not emanate from EMI or 
any member of that group but which 
bore the Columbia trade mark 
without totally and permanently 
obliterating the mark. 
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SKY RECENTL Y dropped into the HMV shop in Oxford Street to be greeted 
by general manager David Wilde who presented them with their first silver 
disc. Pictured at the ceremony are (I to r) John Williams; David Wilde of 
HMV; Kevin Peek; Francis Monk man; Herbie Flowers; Tristan Fry and Peter 
Lyster-Todd, Sky's manager. 
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POLYDOR'S DISPLAY manager, Barry Barnes, organised this display for 
the HMV Oxford Street window, using the actual equipment used by The Who 
in the movie The Kids Are Alright. 

Singers settle case 

SINGERS MILLICAN and Nesbilt have settled the High Court 
they were misled Into signing action in which they alleged 

unreasonable contracts. 
The case bad been adjourned In 

March when one of the defendants, 
show business manager Leonard 
Tucker was taken ill. Alan Mlllican 
and Thomas Nesbitt had sued Mr 
Tucker, their managing company 
Mardlstar Ltd and Mr Tucker's 
colleague James Patrick Houlihan. 

The singers sought declarations 
that contracts made between them 
and Mr Tucker were void. They also 
claimed that Mr Tucker should 
account to them for £59,975 
royalties paid to him and the 
company on their behalf. The Judge 
was told that an agreement had been 
reached. The only terms of the 
settlement disclosed in court were 
that a counter-claim against the 
singers for managerial fees was 
dismissed and that allegations by the 

singers against Mr Tucker of fraud 
and misrepresentation were 
withdrawn. 

The sound of 

a iock Star 
AN EDDIE Cochran single. Skinny 
Jim/Half Loved (RSRSP 3002), is 
being released by Rock Star, with 
distribution through Lightning, this 
week. 

Rock Star acquired the masters of 
the songs which originally appeared 
on the Crest Label. RRP is set at 
£1. IS with a dealer price of 64p. This 
single will be followed by What'd I 
Say/Milk Cow Blues, licensed from 
the BBC where Cochran recorded 
the material on his last visit. 

Every Mod 

has his day 
BRIDGEHOUSE RECORDS, the 
newly formed company featuring 
many of the most popular rock and 
pop acts who have appeared at the 
Canning Town pub-rock venue, has 
several single and album releases 
lined up this month. 

A compilation of six "mod" 
bands recorded live at the pub, 
Mods Mayday, features Secret 
Affair, Small Hours, The Mods and 
Beggar And Squire, and was 
recorded live on May Day. The 
second album was also recorded live 
at the venue and features theatre- 
rock band Dog Watch. The present 
line-up of the band has been 
together for two years and, as with 
the groups on the Mod album, this is 
their first recorded work. 

Bridgehouse Records' next single 
release is by East End band The 
Ticket who previously appeared on 
Lightning Records' Farewell To The 
Roxy album. I'll Be Your Pin- 
Up/Guess I'll Have To Sit Alone is 
released this week. 

Terence Murphy of Bridgehouse 
Records comments: "At present we 
are doing our own distribution but 
the time is nearly right for a label 
deal with one of the majors. So far 
as publishing is concerned, 
Bridgehouse recently signed a deal 
with Richard Gillinson of 
Mews Music." 

Bridgehouse Records is based at 
The Bridgehouse, Canning Town, 
London E16. Tel: 476 2889. 

DATES FOR YOUR 
DIARY: 
September 24 to October 18 
The Music Week 
Dealer Tour '79 
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LESLIE McKEOWN'S VOICE SOLD OVER 35,000,000 RECORDS. 

HIS NEW SOLO ALBUM "ALL WASHED UP" FEATURES THAT SAME VOICE. 

JOIN THE GOLD RUSH NOW! 

EGOTRIP RECORDS, DISTRIBUTED BY MULTIPLE SOUND DISTRIBUTORS LIMITED, 
79 BLYTHE ROAD, LONDON W14 0HR PHONE: 01-602 3483. 

ALSO AVAILABLE FROM CBS RECORD SALES, BARLBY ROAD, LONDON W10. PHONE: 01-960 2155. 
EGO 00 
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SHOCK AND disappointment were foremost in the reactions of GRRC chairman and secretary, 
LAURIE KRIEGER and HARRY TIPPLE, when they faced Poiydor MD A. J. MORRIS within days of 
the announcement of that company's move to cut dealer margins to 30 per cent. A very frank three-way 
exchange of views between manufacturer and dealers, during which it became clear that the only area of 
total agreement was that both sides were equally worried about the industry, was opened by Krieger and 
Tipple describing those reactions. TERRI ANDERSON reports.   

LK: It's the most retrograde step 
ever to have been taken in the 
industry. It's undone everything that 
the GRRC has been trying to do for 
years to bring up tape margins to the 
level of record margins; It's putting 
things back to a point where the 
retailers are being financially 
stretched more than ever before. 
HT; My first reaction was shock. 
That Poiydor was considering 
abandoning settlement discount 
made me realise that I cannot think 
of any other industry where a 
manufacturer has ever taken away 
something which has become a right 
for the retailers, so the mere fact 
that they considered that was the 
first bone of contention. Now we are 
told of a reduction in dealer margin. 

I looked at the figures for a 
retailer with 65 branches, and for 
several single shop independents, 
and got general figures for rising 
overheads in our trade. The average 
rate rise in 1979 is 19 per cent, and 
the average wage rise is 38 per cent. 
The total of wages and expenses 
from gross profit is about 92.4 per 
cent — which leaves the retail trade 
something like 7.6 per cent net 
profit. 

Without tearing Polydor's 
suggestions to pieces, I point out 
that these figures apply to the 
situation as it is now, bearing in 
mind that we all discount; this is 
before any of these settlement or 
trade discount reductions happen in 
the market place. What will it be like 

Poiydor faces the music 
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THRASHING OUT the argument (I to r) Laurie Krieger, A. J. Morris, Harry Tipple and Terri Anderson 
prices so that people will buy 
records, and so that we all survive. 

Frankly, if anybody is cutting 
£1.20 off albums today and in future 
makes that cut £1, then they will be 
better off — even after our 
reduction in terms. By our action we 
are going to bring the actual selling 
price of records closer to RRP. 

I hope that the survival of the 
retailer is aided by the extra 
emphasis that we are putting onto 

Laurie Krieger: "It's got to a stage 

where many dealers will have to 

consider whether they would be better 

getting out.. 
if and when margins are cut — 
probably by other companies besides 
Poiydor? It's absolute lunacy and 
the quickest way to Carey St. 
LK: I consider myself in every way 
to be an independent, but we are still 
bound — certainly where singles are 
concerned — by what Boots, Smiths 
and Wooiworths do. I want to make 
a point about the fictitious price of 
singles, it will be impossible for any 
dealer to charge more than 99p 
simply because Smiths, Boots and 
Wooiworths will not go over the £1. 
If you ask the public to add anything 
to a £1 note in order to buy a single 
they will simply write you off as a 
supplier. 
A JM: Poiydor has held the price of 
singles, and one of the reasons we 
are making this move is to hold 
down the price of records. Though 
records are not expensive by 
comparison, the fact is that records 

catalogue, and though I don't 
pretend that all catalogue sells well, I 
think it is the dealers who are able to 
sell good catalogue items by their 
expertise who can do well by using 
the permanent five per cent bonus, 
and whatever other incentives our 
sales force is able to give. 
TERRI ANDERSON: Has a move 
like yours — reducing long standing 
dealer terms — ever happened 
be/ore. in other industries? 
AJM: It is hard for me to say 
because I have been in the music 
industry for so long, but I believe 
that some years ago one of the 
biggest consumer goods 
manufacturers in this country 
certainly changed their dealer 
margins with the introduction of 
their 1,000 case rate — which meant 
that only the very big dealers could 
buy Heinz products at the best price. 
It had to be done to rationalise the 

Many Tipple: "If I thought this cut were 

a temporary measure... / would go 

along with it more easily..." 
in the UK have an average selling 
price twice as high as in the States 
and as the Americans earn twice as 
much as the British this makes 
records here four times as expensive 
as in the US. This is a major 
problem and one of the reasons why 
we have decided to hold our prices. 

I would absolutely accept the 
statistics which Harry Tipple has put 
forward — but a visit to Companies 
House or a look at any of the BPI 
surveys would confirm that if we, or 
any other record company, were 
making half that profit, J would be a 
happier man. We have not reduced 
margins without considerable 
forethought. We would like to hold 

PAGES 

food trade, but that sort of move 
seems to me to militate against the 
smaller retailer. We did consider 
case rates, whereby the biggest buyer 
gets the best price, but we decided 
not to do that because the record 
industry absolutely depends on the 
independent retailer for promoting 
their product. 
TA: Things in the industry are 
obviously bad, but just how bad 
would you, representing both 
industry and trade, say they are? 
AJM: It's worse than it's ever been: 
750 people have recently found 
themselves redundant in the 
American industry, and I hope that 
doesn 7 happen to us. But there are 

all sorts of things working against 
us. The £100 million or so per 
annum which home taping takes out 
of the industry is only one factor, 
although it is a big one. 

I think quite frankly that the 
artists, upon whom we rely, have 
asked for so much that they are now 
putting the record companies in 
jeopardy, and you can blame us for 
succumbing to their demands for 
more money, but if we did not do it 
our competitors would and we 
would soon be out of business. I 
hope the cold bath we are having at 
the moment will bring reality back to 
artists royalties. 
LK: As a trader I agree that the 
business is in a worse state than ever 
before. It has got to a stage where 
many dealers will have to consider 
whether they would be better getting 
out — salvaging what they've got 
and going into some other business. 
I can't see anything good on the 
horizon, because of the economy, 
home taping, discounting . . . 
everything. 
TA: Is there any solution the dealers 
could find for themselves to the 
problem of discounting? 
AJM: There now seems very little 
the dealer can do about this insane 
price cutting. It's been going on for 
so long. When RPM came off I 
spent a lot of my time talking to 
highly placed people in Boots, 
Smiths and Wooiworths, telling then 
that if they went on with plans for 
discounting we would be on the road 
to disaster for the independents, 
which would affect the multiples 
because the independent dealers are 
the people who break the new artists 
which the multiples then price cut 
when the records become hits. 

The unfortunate fact now is that 
even if it were possible (and it is 
not) for Boots, Smiths, Wooiworths 
and many others to stop price 
cutting, price cutting would not end 
because other independents and 
small chains — and several have 
made their intentions clear on this — 
would seize the opportunity of the 
big boys giving up to make deeper 
cuts themselves. 

But I suggest that our move is 
going to marginally reduce the 
amount of price cutting. I am saying 
that in reducing our dealer discount 
we are not reducing dealer margin; 
the dealer has seen fit to give away 
£1 out of his average profit of £1.50 
on an LP. I just hope now that a 
little sanity comes into this, and 
RRP comes closer to real selling 
prices. It is essential for our survival 
that we do this. 
LK: We now have the problem of 
the £5 LP, and a lot of my staff 
think we will kill ourselves stone 

dead unless we follow the multiples 
and price at £4.99 — and that's not 
selective discounting, that will be 
across the board, because we have a 
five in the price and they have a four 
which makes us look very dear. We 
are in a cleft stick; if we don't 
discount we don't get the business 
and if we do we don't make a profit. 
I don't agree that Polydor's move 
will force less price cutting because 
one manufacturer on its own cannot 
alter the policy of the heavy 
discounters. 
AMJ: If our records were hot 
enough they could not afford to 
discount them. I would like to do the 
dealer nothing but good, but it is not 
in my power to do anything but run 
a profitable record company. 
LK: You have taken a retrograde 
and underhand step in cutting the 
margin on records. You have only 
done it because you feel you are in a 
business which gives you a 
monopolistic power — If you have 
the Bee Gees we have to stock the 
Bee Gees. 
AJM: But we don't ask you to cut 

time. That should be a dire warning 
to them not to follow Poiydor. 
AJM: I would be very surprised if 
other record companies are more 
efficient than us. We have had to 
mechanise, automate, increase 
efficiency, reduce staff and cut our 
unneccessary expense. Having done 
that we are still not an economic 
industry. We have to be economic 
and this is a step towards that. 

If we increase prices more than we 
have we are going to turn off the 
consumer who is essential to all of 
us. The market is not expanding and 
I expect the next BPI figures to show 
that unit throughput has dropped. 
It's going to take some very 
aggressive moves by the industry and 
the retailers to put it right. And it 
will take creativity; we need some 
excitement again in the business. 
HT: Everyone is waiting for some 
excitement, I don't believe we 
should keep on waiting — I'm a 
great believer in selling — nor do I 
believe that we should all be 
thoroughly depressed. But a 
reduction in his take home pay is one 
thing which does depress a dealer. 
LK: The only thing which will 
revitalise this business is a dramatic 
cut in record prices. It's far too easy 
for the average man in the street to 
satisfy his music requirements 
without going into a record shop — 
by taping from the radio. 
TA: If the other manufacturers 
decide not to follow your lead will 
Poiydor re-think on this dealer 
discount cut? 
AJM: No. This is something 
necessary for Polydor's survival. 
LK: We were surprised and 
disappointed that it should be 
Poiydor which did this first, after 
the very good year you have had 
with Grease and SNF. 
AJM: All I can do is trade in the 
UK, and doing that is exceedingly 
difficult. This is a move which we 
have obviously discussed with head 
office before making it. There is no 
going backwards in this life. If there 
were such a thing as RPM still and 
your margins were 30 per cent you 
would be exceedingly happy. 

A. J. Morris: 'We would like to hold 

prices so that people will buy records 

and so that we all survive. .." 

the price of the Bee Gees. You are 
the people who cut the prices. 
HT: The dealers* profitability 
depends on volume sales and the 
reduction as far as possible of costs. 
Many dealers went self service to 
reduce wage bills and had to rely on 
customers selling the records to 
themselves, so they price cut to bring 
people into the shops. But at the 
same time the multiples, with other 
products to sell, used our product to 
build store traffic, without 
considering what would happen. 

The record companies' 
profitability is going on inflated 
advances for unknown acts. The 
manufacturers cannot expect us to 
make them profitable by reducing 
our margin in order to give them 
more. 
LK: Tony Morris is wrong in 
saying that the mark up we have 
been given allows us to discount. 
The average sensible dealer only 
discounts a few titles — the rest, like 
having to even up the different 
singles RRPs by charging 99p all 
round — are cuts forced on him. 

The aware dealer tries to stay in 
the High Street. He cannot stay 
there with this reduced mark up. If 
other companies do this you can say 
goodbye to the high street 
independent within a very short 

HT: If I thought this cut were a 
temporary measure to get over the 
problems the industry is facing now 
I would go along with it more easily. 

TA: In the past week or two there 
have been a number of shock 
announcements from the industry. 
Are there going to be more, or are all 
the big policy changes and economic 
cuts being made in one cathartic 
move throughout the industry? 

AJM: I think there is an 
escalation at the moment in major 
changes in the industry, and I think 
this is nowhere near the end of it. 
Today's news about EMI must be 
one stage in their particular strategy. 
I don 7 think you have seen the end 
of announcements at all. There 
could be dramatic news from 
more record companies. Some may 
prefer to licence rather than carry on 
trying to manufacture and deal with 
all aspects of marketing. There are 
going to be pressures on some record 
companies even more than on the 
retailer, and some may not survive. 
There are companies — and I 
include some that would be 
classified as majors — which will be 
threatened and perhaps in the future 
there will be more amalgamation of 
manufacturing and distribution. 


