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Eili give 

israsmts 

by TERRI ANDERSON 
DISCOUNT OF up to 50 per 
cent on RRP can be earned by 
dealers under a new EMI sales 
scheme. It has been worked out 
to offer "an attractive, safe and 
profitable alternative to Imports' 
but announcement of the offer Is 
coupled with a warning from 
EMI and Ramon Lopez: 
"Dealers who do not participate 
in this scheme will have no 
grounds to complain when we 
undertake legal action to prevent 
them from selling imported 
records which Infringe our 
copyright rights." 

Sales general manager, Cllve 
Swan, described the reasoning 
behind the scheme, which is 
being sold in to the trade this 
week, as being the opposite of 
that employed by Polydor in its 
recent major policy change. 

"They are trying to hold retail 
prices down and are squeezing 
dealer margin to achieve that. 
Our idea is to let retail prices rise 
to where they are going to be a 
couple of months from now 
anyway, allow the public to get 
used to that slowly, and give the 
dealers bigger margins and so 
more pricing freedom". 

He added: "This is something 
we have been looking at since we 
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Gloves off at 

GRRC meet 
THE FIRST meeting of the 
emergency committee spawned by 
the dealers' protest meeting two 
weeks ago, took place in London 
this Tuesday (7). At press time, 
MTA secretary Arthur Spencer 
Holland said that all the record 
companies approached to attend the 
meeting had responded. The meeting 
was to be a gloves-off confrontation 
between the companies, independent 
dealers, wholesalers and one-stop 
operators. 

The meeting was taking place 
behind closed doors, but a statement 
outlining areas of agreement, or 
difference, and any decisions on 
joint action is expected next week 
and will be reported fully in Music 
Week. 

Chart action 
WITH A leap of 39 places lan 
Dury takes Reasons To Be 
Cheerful to No. 6 and along with 
Cliff Richard, who goes to 2 with 
We Don't Talk Anymore, must 
be a contender for the next No, 
1. Next best riser of the week is 
Joe Jackson's Is She Really 
Going Out With Him? (66 to 30) 
fallowed by Kandldatc's Girls 
Girls Girls (63 to 41) and Flying 
Lizards' Money (68 to 47). 
<  ^ 

NEW MOVES TO BEAT THE IMPORTS IMPASSE 

Let s have peace talks 

say the utaiesiters 

IN AN attempt to*defuse the 
dead-locked confrontation 
between manufacturers and the 
wholesalers and dealers who 
trade in imports, the newly 
formed Record -Wholesalers 
Association this week holds out 
an olive branch to the record 
companies. 

The association is hoping to reach 
a "give-and-take" compromise with 
the manufacturers so that dealers 
can continue to benefit from lower 
import prices but with the 
cooperation of the record 
companies. 

In a statement to Music Week, the 
importers offer to meet "collectively 
or individually" with the managing 
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MICKIE MOST is selective when it comes to signing acts to his Rak label and 
latest signing The East Side Band is only his eighth since starting the label. The 
band debut on September 14 with a single, Rendezvous. Photographed after 
signing their contract are (standing) Most and the band's manager Larry 
Levene, and (seated) Bimbo Acock (sax/horns/bass), John Owen Williams 
(guitar, vocals), Lino (keyboards) and Sergio Castillo (drums). 

Own company for 

Chappell's Roberts 

directors of the major companies 
"with a view to resolving the current 
dispute". But the association makes 
it clear that this should not be 
interpreted as a softening of its 
attitude. 

"If, after exhaustive consultation 
with the manufacturers, we are 
unable to reach a mutually 
acceptable solution, then we will 
have no alternative but to protect 
our customers who, after all, are 
buying the records in good faith and 
ought not to be involved in legal 
proceedings," the statement goes 
on. 

"By combining our individual 
strengths, with the full cooperation 
of the GRRC, we will if necessary 
challenge the companies every step 
of the way. Although we would 
prefer not to take any drastic action 
we will not hesitate to do so if 
present circumstances prevail." 

The importers warn that "most 
High Street shops would be unable 
to survive without the higher 
margins offered by importers". 
They add that although retailers rely 
on the manufacturers for most of 
their catalogue, "the discounts 
achieved by the multiples due to 
their enormous buying power makes 
it impossible for the smaller shops to 
compete with anything but releases 
by new acts". 

TO PAGE4 

Here come 

the UA Busby 

iwmreers 
by JIM EVANS 

BIRMINGHAM: In 
swashbuckling mood, United 
Artists' managing director Cliff 
Busby told salesmen at the 
company's annual sales 
conference on Monday (6) to 
think of themselves as 
"buccaneers" to overcome the 
problems of the coming year. 

"The year ahead will test us all 
to the limits," he warned. "But 
at the same lime it can be a time 
of high adventure." 

Busby said that they were 
facing the most critical time in 
the history of the British record 
industry, cataloguing the 
problems of home taping, 
imports, the advent of the one- 
stopper, falling catalogue sales 
and "retailers up in arms". And 
he added: "We are about to see 
the biggest ever onslaught of TV 
advertising." 

But Busby said that he was 
confident that UA's forthcoming 
product would enable the 
company to "win out and stay 
ahead". He also revealed that 
UA was now dedicated entirely 
to a policy of breaking acts and 
would in future only be signing 
bands, rather than labels. 

Among recent UA signings are 
Whltesnake, the band featuring 
former Deep Purple members 
Jon Lord, David Coverdale and 
Ian Palce. The company has also 
re-signed The Feelgoods to a new 
long-term contract. 
•See page six for more 
conference reports. 

by NIGEL HUNTER 
TONY ROBERTS has resigned as 
creative director of Chappell Music 
to form his own music publishing 
company. 

His new venture, Tony Roberts 
Music, is being financed by what he 
calls "a consortium of people in and 
out of the music business", and 
starts operating officially on 
September 3 at 62 Pall Mall, 
London. S.W.I (01-930 5670). 

He has been at Chappell since 
September 1976, and previously at 
Robbins Music, where he was 
genera! manager in • 1967, and 
Warner Brothers Music two years 
later, which he joined on its 
formation. Roberts, 35, joined 
Bell/Arista in 1974 as chief 
executive, returning to publishing 
two years later when he took the 
Chappell post. 

"There was a stage when it was 
likely that I would be backed by a 

record company," Roberts told 
Music Week, "but in the long run 
I'm pleased it's not transpired. I'm 
now completely independent and 
can make deals in various countries 
with publishers whom I know to be 
the best without any problems about 
having to deal with a record 
company's publishing subsidiaries." 

Roberts signed Lindisfarne, 
Bugatli and Musker, Gerard Kenny 
and Barry Manilow to Chappell and 
of 42 Chappell A-side entries in the 
chart during the first six months of 
this year, 16 of the acts had been 
signed by Roberts. 

"I have spent 10 years running 
publishing companies for large 
corporations," he commented. "1 
feel that now I should be signing 
talent for myself, particularly as the 
publisher is currently enjoying a 
more important role than for many 
years, with so many artists recording 
outside material." 
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Daddy hit was 

not banned 
WITH REFERENCE lo Tony 
By worth's review of Jeremy 
Taylor at the Boulevard Theatre 
(MW July 14), please be advised 
that the classic hit Ag Pleeze 
Daddy was never banned in 
South Africa. In fact it still holds 
its place on a recompilation 
entitled South African Souvenir. 

It says on the album sleeve: 
"South Africans can and do 
laugh at themselves. Ag Pleeze 
Daddy was one of the biggest- 
selling records ever in this 
country, and no wonder. Our 
way of life is attacked with 
delightful enthusiasm and in the 
South African accent at its best 
(or is it worst !)". 

Trusting this will put the 
record straight, with cordial 
greetings and assuring you that 
the sometimes not-so-regular 
arrival of the airmail edition of 
Music Week Is not a luxury bul » 
necessity! 
Hans Kramer, The Home OJ 
Music. Cape Town. 

Virgin's Branson speaks 

out on the charts 

THOROUGH 
INVESTIGATIVE journalism 
is all too often greeted 
remarkably sourly by the 
industry it scrutinises. For once, 
I'd like to redress the balance. 
As chairman of an independent 
record company and a chain of 
record stores 1 found your 
editorial {MW August 4) on 
alleged malpractices prevalent in 
the British chart system very 
welcome indeed. 

Certainly, Music Week's former 
management was a great deal more 
reluctant to take the bit between its 
teeth. In the past, Virgin argued very 
strongly that the editorial should 
take a much more critical look at the 
charts. The reply was unconvincing: 
if the national press picked up 
stories of chart corruption run in 
Music Week the industry would 

suffer. I'm very glad you've decided 
that a whitewash is probably the 
worse way of serving the music 
business. 

We do not need the spectacle of 
the record company which gives 
away gifts in return for chart return 
ticks, only to find that an unforeseen 
delay in release dale puts their record 
in the charts before it's even in the 
shops. We do not need to antagonise 
hundreds of conscientious stores by 
letting unscrupulous ones slip 
through the net. 

Obviously, every story cannot be 
satisfactorily proved for 
publication. Bui stork about 
corruption should be encouraged, 
anonymously if necessary. And 1 
believe thai Music Week should 
make available copies of significant 
correspondence that they arc unable 
to publish to the BMRB, the BBC 
Radio playlist panelists and even the 
national press. 
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Such a volume of information 
would soon build up a picture of 
who is trustworthy and who is not. 
Record company and management 
offenders would lind themselves 
isolated, out on a limb, no longer 
able to claim that they arc only 
fixing returns "because everybody 
else does". The fixing itself would 
become counter-productive. But it 
needs facts to make it so. 

Finally, let me make it clear that 
mine and Virgin's position is 
formulated from a position of chart 
strength, not chart weakness. One 
look at our chart position shows that 
our views arc not in any sense sour 
grapes. We arc utterly opposed to 
deceitful rigging of charts which 
purport to be an accurate picture of 
the country's buying habits. We 
completely support Music Week's 
stand on the matter. 
Richard Branson, Chairman, Virgin 
Records. London Wll. 

Order from CBS Order Desk. Tel; 01-960 2155. CBS Distribution Centre, Barlby Road, London W10 
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Watch this space! 
I HA VE today taken down all 
Poly dor posters and sales material. I 
find I can utilise the space more 
profitably. 

J. M. Tyldesley, Musicland 
Linacrc Road, Litherland, Lanes. 

Music Week welcomes letters 
on all subjects relating to the 
music industry. Write to: The 
Editor, Music Week, 40 Long 
Acre, London WC2 

Not possible 

to change 

PRS council 
YOUR REPORT on the 
Performing Right Society's 
annual general meeting headed 
"Little Change At PRS" (July 
14) staled the case in a nutshell. 

As has happened, so far as I 
am aware, in every year within 
living memory, all PRS Council 
members standing for re-election 
were elected; no-one was elected 
who was opposed by the council; 
all such unfavoured candidates 
were mercilessly swamped. 

This is accomplished by the 
council's proxy method; up until 
just over a year ago only the 
council knew which members 
could vote and the council 
assiduously gathered up their 
proxies while those outside the 
charmed circle sat helplessly 
about not knowing which 
members (only seven per cent 
had the vote) could help them. 

Then at the 1978 AGM the 
members, by an overwhelming 
vole, directed the council to 
release the names of voting 
members (which would have 
permitted outside candidates a 
chance lo solicit voles for 
themselves). 

This the PRS council was 
compelled to do — but they did 
not tell who had the 20 vote 
packages (members now have 
one, ten or 20 votes), which votes 
themselves were enough to elect 
any candidate. Only the council 
knows who has the 20 votes! 

Hence to your heading "Little 
Change At PRS", might well 
have been added: "... and 
none possible". 
Trevor Lyttleton. Bryanstun 
Square, London Wl. 

Disturbing trend 

I HAVE to express my concern 
about so-called limited edition 
records which have proliferated in 
the business in the last couple of 
years. We have specialised in 12" 
singles since their intrciuction and 
one of my staff has kept a record of 
every 12" record released in this 
country. He has noted pressing 
quantity, quoted at the time of 
release plus price, timings, picture 
sleeve, coloured vinyl etc. 

1 have later supplied him with the 
actual pressing quantity when it has 
differed from the original amount. 
The files now show a very disturbing 
trend. Record companies are selling 
records to dealers as "limited 
editions" with, say, a 10,000 
pressing and are quite blatantly 
pressing far more than they are 

OUR RECORD, Sheep Panning In 
Barnet, by Toy ah, is likely to cause a 
problem should it qualify for a chart 
entry. This record plays at 33 'A rpm 
like an album but it is seven inches in 
diameter like a single; it has six 
tracks like some albums but has a 
small label like a single; it plays for 
over 20 minutes longer than half an 
album but it costs £1.50, which is 
little more than a single; it is 
packaged in a thick, fully laminated, 
full colour sleeve like an album but 
is the same size as a singles bag. 

Our problem is — what chart will 
it go in should it sell enough? 

The whole problem could be 
solved by Music Week agreeing to 
publish an Alternative Play chart 
which would at least give Safari its 
first number one since we have the 
only release . . . 

John A. Craig, joint managing 
director, Safari Records, 
Manchester Street. London Wl. 

admitting to. 
This has a beneficial effect only to 

record companies. They sell a lot of 
records to dealers who in turn 
wonder why they cannot sell them to 
the public in the expected quantities 
and arc left with them on their 
shelves. 

This is a very unfair and deceitful 
way of selling. I am not saying that 
limited edition records arc always 
sold with the intention of deceiving, 
only that the tendency lo overpress is 
becoming more common. As one 
record company "spokesman" 
remarked recently when told that 
they were pressing more than they 
were admitting to: "Surely that's 
what most record companies do isn't 
it?" 

In all fairness, some companies 
have agreed that original pressing 
figures were "incorrect" and have 
offered to take back overstocks. I 
urge other dealers not lo be brow- 
beaten by the companies, but to take 
the matter up at the highest level. 

If a record is sold to you as a 
10,000 pressing and the company 
presses 20,000 1 understand the 
company could be liable under the 
1967 Misrepresentation Act, so that 
if they are not prepared to take 
goods back at full credit after you 
have tried to sell them then you arc 
entitled to sue them. 

It is unfortunate that it may be 
necessary for dealers to take strong 
action but the record companies arc 
very quick to send us solicitors' 
letters telling us what we can and 
can't do. Most of us do not want to 
con our customers, but the law does 
not allow us to deceive them 
anyway. I think you will find the 
law docs not allow the record 
companies to deceive their 
customers cither. 
Adrian Rondeau, Shopping Hall. 
Wick ford, Essex. 
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iiwe's 

radio toyr 

CHAS & DAVE arc louring 
independent radio stations this 
week to promote their LP Don't 
Give A Monkey's released on 
Rockney through EMI last 
Friday and their new single, The 
Sideboard Song, (Got My Beer 
In The Sideboard Here) issued 
this Friday (10). The latter Is on 
the Radio 1 playlist and Radio 
Luxembourg's B list, and the 
duo's LP is album of the week 
for Peter Powell on Radio I who 
is deputising for the holidaying 
Dave Lee Travis. 

The ILR schedule with 
interviewing disc jockeys is 
Radio Forth (Chris Johns) 
August 5; Radio Clyde (Dougic 
Donnelly) 6; Radio Tees (no 
interviewer specified) and 
Piccadilly Radio (Juliette Lake) 
7; Radio Orwell (Andy Archer) 
8, and BRMB (Ed Doolan) 9. 

The duo recorded a one-hour 
special for Radio Luxembourg 
last Thursday which was due to 
be broadcast on Tuesday evening 
this week. 

Tlfipi, Tliteher & Cook 

— raQi©% ©fcigm blitz 

MARTIN LEWIS has 
announced details of "a blitz of 
five major comedy records" due 
for release over the next three 
months. They represent the 

biggest projects that Lesvis has 
completed since the creation of 
his 21st Century Leisure Ltd 
production / management 
company a year ago. 
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AN E VENINC screening of Elvis — The Movie brought forth some notables 
in the shapes of (from left) Dave Hillier /Top Of The Pops), Dave Lee Travis 
(Radio I), Gem director Laurence Myers (shamelessly flaunting his Elvis 
jacket), veteran American deejay Dick Clark (who made the film and hosts the 
equivalent of TOTP in the US), Tony Prince (Radio Luxembourg) and Tony 
Blackburn (Radio I). 

TELEPHONE SALES girls and other staff at CBS Barlby Road depot look 
lime off recently to meet members of Infinity Records' band Spyro Gyra. 
Pictured holding the display board are Spyro Gyra members (I to r) Chet 
Catallo, Jay Beckenslein and Geraldo Valez. 

Matthew's next single 
IAN MATTHEWS whose last 
album Stealin' Home has now sold 
half a million copies worldwide, is to 
release another LP and single. The 
single, You Don't See Me Is released 

by Rockburgh (through Polydor) on 
August 31 and the album, Siamese 
Friends (ROC 107) is released on 
September 14. 

Sad Cafe's Facades 

SAD CAFE'S third RCA album, 
Facades, produced by Eric Stewart 
of lOcc. is scheduled for release on 

September 6. A limited edition 
picture disc from the LP, Everyday 
Hurls, will be released on August 24. 

Hammer's 

big six 
HAMMER IS releasing a scries of 
six-track EPs under the banner "Big 
Six — The Single That Thinks It's 
An Album", Each record comes in a 
colour sleeve and RRP is £1.65. Des 
Dolan, Hammer MD, commented: 
"The Big Six series is an attempt to 
give value for money and we hope to 
make a wider section of the record- 
buying public aware of the excellent 
range of product w-e have at 
Hammer." 

Included in the first scries of 
releases on September 7 are Lloyd 
Price, Platters, Bobby Vec, Johnny 
& The Hurricanes, Jerry Lee Lewis, 
Johnny Cash, Herman & The 
Hermits, Chuck Berry and Fats 
Domino. Counter display boxes are 
available and dealers who buy a 
complete set gel a ten per cent 
discount. Hammer is manufactured 
and distributed by Pye. 

Ariola's brood 
ARIOLA IS pulling a big campaign 
behind the release of the album 
Herman Brood And His Wild 
Romance (ARL- 5029). The LP is 
currently number one in Holland 
and climbing the US charts where he 
is louring. The campaign includes!; 
release of the single, Saturday Night 
in 7" colour vinyl and 12" forms; a 
limited edition including free album, 
Herman Brood Live; fly-posting; 
extensive ads in the music weeklies, 
trades, Time Out and on radio. 

The five records are; Peter Cook's 
"Thropc trial" spoof, a Margaret 
Thatcher send-up starring Janet 
Brown, a revival of The Portsmouth 
Sinfonia (the world's worst 
orchestra), the best of Private Eye's 
satirical records and the 1979 
Amnesty International Gala which 
starred John Cleese and the Monty 
Pythons, Peter Cook, Billy 
Connolly and PeteTownshend. 

The Peter Cook album, Here 
Comes The Judge — Live In 
Concert, was released on August 3 
on Virgin with RRP of £2.99 
and was produced by Cook and 
Martin Lewis. 

The Portsmouth Sinfonia's 20 
Classic Rock Classics, is released on 
September 1 by Phonogram (Philips 
9109 321). Tracks include Pinball 
Wizard, Bridge Over Troubled 
Water. A Day In The Life, My Boy 
Lollipop and Leader of The Pack. A 
single is threatened as is an early 
album concert at London's Rainbow 
Theatre. 

Lewis has just completed 
recording Iron Lady — The Coming 
Of The Leader, a send-up of 
Margaret Thatcher starring top TV 
impressionist Janet Brown. The 
script is by John Wells. A record 
deal has yet to be finalised and Lewis 
reports several companies "living in 
fear for their top brass' 
knighthoods," Sales potential for 
the disc is enhanced by Janet 
Brown's extensive TV and radio 
exposure this autumn. 

The Private Eye album includes 
Peter Cook, Dudley Moore, Barry 
Humphries, Willie Rushton, John 
Bird, John Wells and many others. 

A single at 45p 
NEWCASTLE BAND The 45s have 
signed to Chopper Records and their 
debut single I Couldn't Believe A 
Word (Cheap 45) carries a retail 
price of 45p for the first 10,000 
copies. Under the campaign of What 
can you gel for 45p today? 17 Fags, 
20 phone calls etc., the band will 
also lake on dales around the 
country. The single is distributed by 
Selecra. 

EMI HAS formed a new salcsforee 
for its Music Centre discount 
icheme. For the past two years the 
scheme has been handled by the 
Music for Pleasure salesforce, but 
the new team is independent of MfP 
and EMI Records (UK) salesforce. 
Manager of the Music Centre 
salesforce is Mike Gardner. Other 
appointments: Jane Armstrong 
(assistant manager), Ted Moxon 
(national liaison manager). Bill 
Simmons (classical development 
manager), Eric Smith (southern area 
manager) and Ian McMinn 
(nothern area manager); each has a 
team of four salesmen . . .John 
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Briley to international A&R 
manager Ariola Records, reporting 
to managing director Robin 
Blanchflower. His previous 
experience includes agency,. 

promotion and A&R. He was most 
recently A&R manager for Logo 
Records . . . After leaving Arista to 
join Pinnacle as promotion 
manager, Brian Martin has now left 
the company, and can be contacted 
on 0327 842784 . . . Grant Black to 
Aviation Music as professional 
manager responsible to MD Peter 
Felstead. Grant was formerly with 
ATV Music . . . Roger Drngc to 
business affairs manager EMI 
Records UK following the departure 
of Laurie Hall to MCA. Dragc 
moves from the Group legal 
department of EMI Ltd and will 
report direct to Ramon Lopez. 
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VCL 

VCL Video Services, best known for 
music productions on video cassette 
have now opened a new video studio in 
the heart of London, combining full studio 
facilities and production services. 

Our rates are really competitive, so why 
not come and see us or at least contact 
Patricia Elsesser who will send you our 
brochure. 

VCL Video Studios Limited 
58 Parker Street, 
London,W.C.2. 

Tel: 01 404 0777 
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Arrow to 

specialise 

in video 
THE VIDEO age moves a little 
closer this week with news of a 
recording studio closing down and 
re-opening as a video studio. 

Manchester's Arrow Studios, 
headed by Bob Auger, cites "a 
dramatic recession in the music 
industry", the tendency for big 
artists to record abroad for tax 
reasons and the dominance of the 
London-based studios in this 
country, as reasons for getting out 
of music recording. 

"The music market is evolving 
rapidly and Arrow is changing with 
it to meet demand," says Auger. 
"Anyone who neglects the video- 
disc market will do so at their 
peril." 

He predicts that within a couple 
of years groups will be much more 
frequently demanding video 
facilities which remain hard to find 
in the provinces. 

Arrow offers video shooting, 
editing and transfer facilities all 
under one roof. 

h 

P 
m 

: 7 
L. •^v-i 

>-v 

MU rates up- 

but promo film 

terms eased 

WINNER OF the dealer prize in the Phonogram Music Week golf tournament 
last Sunday was Mike Cooper of Leeds — winning the award for a second time 
— and he is pictured receiving his cup from MW advertisement manager 
Jonathan Ward. (More photographs will be published in Music Week next 
week). 

Alan Warner goes it alone 

FORMER UNITED Artists' executive, British-born Alan 
Warner — the man behind the As Time Goes By and 
Laurel and Hardy hits — has gone independent and set up 
his own Hollywood-based company called The Alan 
Warner Show. 

At the UA sales conference in Birmingham this week, 
Warner revealed that among his future projects is a new 
Golden Age Of Hollywood Romance album for UA and 

an eight-record set, The Golden Years Of Hollywood, for 
World Records. 

He has also just completed a ten-record set tracing the 
rock 'n' roll years from 1956 to 1965. 

Warner has a production deal with United Artists — a 
company he served as a staffer for eleven years — but will 
be also taking commissions from other companies. (He is 
based at 8295 Hollywood Boulevard, Los Angeles, 
California 90069. Tel: 213 656 5708). 

THE BPI and the Musicians' 
Union have reached agreement 
about new scales of payment for 
recording sessions, which are to 
be backdated to July 1 and run 
for one year. 

The general rate covering pop 
sessions rises from £28.60 to £34 for 
three hours. 

In the case of symphony, opera 
and ballet orchestras, the three-hour 
rate for a section principal rises from 
£27.20 to £33, for a principal from 
£25 to £30.50, for sub-principals 
from £23.20 to £28.50 and for rank- 
and-file from £22 to £27. 

Work on Sundays under the 
general rate is to be paid as overtime 
at time-and-a-half and the MU has 
granted two notable concessions in 
respect of TV promotion films and 
TV appearances by American 
musicians here. 

, Hitherto the MU has restricted the 
use of TV promo films to one year 
from the date of filming, but this is 
now extended to three years. 

Also, foreign artists visiting the 
UK under reciprocal agreements will 
now be permitted to make TV 
promo films here, but the films will 
be treated as foreign material. 

Automatic changes 

A NUMBER of personnel changes 
have taken place within Automatic 
Records. Chrissie Harwood is 
promoted to executive assistant to 
the managing director, Nick Mobbs, 
responsible for the day to day 
running of the office, together with 
the co-ordination of all press, 
promotion, international and a&r 
activities. 

Michele Goodman joins 
Automatic as office secretary and 

assistant to Harwood. Until recently 
she was working for Eddie And The 
Hot Rods and before that was with 
the Derek Block Agency. 

Also new to the company is Mark 
Steels who becomes creative and 
business affairs executive. He has 
spent 18 months in the business 
affairs department at EMI. 
Completing the staff is Chrissie 
Banstone-Walker, finance director 
and company secretary, but who is 
currently on maternity leave. 

Williams TV campaign 
FOLLOWING THE success last 
summer of Don Williams' Images K- 
tel is opening its autumn release 
schedule this year with its second 
Don Williams campaign — for the 
New Horizons album due for release 
on August 13. 

Hoping for the sort of sales which 
have so far taken Images to double 

Promise fulfilled 
AS PROMISED at the GRRC 
protest meeting. Polydor has 
reduced the RRP of its singles to 99p 
as from August 1. 

platinum status, K-tel is backing 
New Horizons with a TV campaign 
which starts in the Trident area 
(Yorkshire and the NE) on release 
date, and extends nationally by the 
end of the month. The 30-second 
commercial features two songs from 
the album — I've Got A Winner In 
You, and I'm Just A Country Boy 
— and MD Colin Ashby predicts 
that the LP "will ship gold 
instantly". At the height of the K-tel 
campaign Williams will be touring 
the UK. 

New Horizons (NE 1048) retails at 
£5.25. 

MIRRORS 
BLUE OYSTER CULT 
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The MU has also agreed to double 
the number of TV shows and repeals 
which American acts by visiting the 
UK under the reciprocal deal with 
the American Federation of 
Musicians can undertake. 
Henceforth such visitors arc enabled 
to appear in two shows with two 
repeals. 

CircuSatiM 

boost for 3 

music papers 
THE LATEST ABC figures for the 
four major consumer weeklies show 
that New Musical Express, Record 
Mirror and Sounds have all 
increased their circulation, while 
Melody Maker's sales have fallen. 

NME's sales have leapt to 202,030 
per week, compared with 189,391 
for the previous six months. Record 
Mirror has passed the 100,000 
barrier and reached 107,653 over the 
last six months. Sounds is up from 
114,158 to 119,962 and Melody 
Maker down from 150,227 to 
149,560. 

imports 
FROM 
PAGE ONE 

"We think it is essential to the 
retail trader that the limited back 
catalogue obtainable on import is 
made freely available as it enables 
him to offer his customers 
competitive prices." 
• Earlier last week Polydor won 

the right to send out circulars to 
dealers claiming that a Bee Gees 
recording of Spirits Having Flown 
imported from Portugal and sold by 
Simons Records "will be an 
infringement of Polydor's 
copyright". Simons had sought an 
injunction to prevent Polydor 
sending out the circulars. 

But the question of whether the 
imports do or do not infringe the 
copyright act remains unanswered 
until the proceedings can be brought 
before a vacation court and Simons 
may refer the matter to the 
European Court. 

THE ALBUM title of the new Blue 
Oyster Cult album, Mirrors (CBS 
86087), is being mirrored in window 
displays such as this in record shops 
throughout the country. The album 
is the band's first studio LP for 
nearly two years and spells a new era 
for them with a new producer, Tom 
Werman, and a "new musical 
direction". 

I Spy distributioi deal 
1-SPY RECORDS, the label formed 
by new London group Secret Affair, 
has been signed to an exclusive 
marketing and distribution deal by 
Arista. 

The band's first single on the label 
through Arista is Time For Action 

talked about putting prices up. 
We wanted only one price rise a 
year, and we realised that this 
put EMI perhaps out of line for a 
time; this scheme Is In response 
to that," 

The sales campaign, which 
goes Into operation this month 
and will be reviewed in 
September, has been entitled 
EMI Pound Smashers. It offers 
the chance of extra discount on 
first league artists, such as 
Wings, Rolling Stones, 
Commodores, Queen, Cliff 
Richard, Hot Chocolate, Pink 
Floyd, Beatles, and Beach Boys 
— all acts which EMI 
particularly considers will 
generate catalogue sales when 
they bring out new releases. 

The discount will be at a base 

EMI discounts 
level, which dealers who register 
are learning about this week with 
a sliding scale of monthly 
bonuses — determined by the 
proportion of business achieved 
on the titles featured In the 
scheme — wjilch could give 
dealers who "promote the 
product exceptionally well" that 
50 per cent top discount. 

Another aspect of the scheme 
which EMI considers to be 
revolutionary Is that dealers can 
order LPs in any quality without 
a massive cash outlay" and still 
achieve dlscount(?) 

Like the Music Centre scheme, 
for which it is not a replacement 

FROM PAGE ONE 
but an addition, Pound 
Smashers Is intended to be of 
equal benefit to large and small 
dealers. It is being handled by the 
regular EMI sales force, and 
there will be full merchandising 
back-up for all participating 
dealers. Swan said the scheme 
was to "provide dealers with the 
margins to get over a difficult 
period; it gives them the freedom 
on pricing with which to sell 
more of our major artists 
catalogues without resorting to 
Imports." 

Dealers who choose to register 
for the scheme, through the sales 
force, will have a list of over 100 

titles, covering the catalogue of 
some of EMI's biggest artists — 
a number of whom have new 
LPs scheduled for the next 
couple of months or just released 
— and the proportion that these 
make up of the retailer's total 
EMI business will earn bonus 
discounts accordingly. Where a 
title is also Included in Music 
Centre that discount will be 
included in the Pound Smashers 
discount. Dealers who are not in 
Music Centre can register for the 
new scheme, however. 

Because bonus discounts are 
proportionate and not stipulated 
by volume, Swan stressed, "the 
scheme Is as relevant to the 
dealer who does £10,000 with us 
as to the dealer who does 
£100,000 with us." 

b/w Soho Strut, for release on 
August 17. Founder member Ian 
Page has said that the choice of 
Arista was because "they were the 
only company to let us have our own 
label". 

The band begins its first UK tour 
on Friday August 10 and is featured 
in a film about London and the mod 
revival called Stepping Out and 
scheduled as support to horrorpic 
The Alien, due for release in 
October. 

Bombs scare CBS 
TERRORIST BOMBINGS in Spain 
have forced CBS Records 
International to cancel its European 
convention scheduled to take place 
in Madrid from August 18 to 23. A 
spokesman for CRI said: "The latest 
series of political uprisings in Spain 
simply posed too great a threat to 
the safety and security of the many 
guests, artists and company 
personnel due to assemble there." A 
UK sales and marketing convention 
is now to be held in London at the 
end of August. 
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"Midnight Magic" is the astonishing behind a national press and radio cam- 
ii _ _ r j-i r\ ^ ^ r^r^I nrt +/-» r\Kr\mr\fo it 
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new album from the Commodores, 

the most important black music act in 

the world. 

After last year's sell-out tour, a 

number one single and a gold album, we 
confidentlyexpectademandfor"Midnight 

Magic" which will have the stocks 
magicallydisappearingfromyourshelves. 

That's why we're throwing£20,000 

paign to promote it. 

The Commodores will be pulling a 

few tricks of their own to conjure up sales. 

They'll be magically appearing before 

your very eyes at three key venues during 

their forthcoming British tour 

Glasgow Apollo. Aug. 23rd. /ll\ 
. .T® r r-O OZ-iU MOTOWN 

Wembley Arena. Aug. 25th & 26th. 

Stafford, Bingley Hall. Aug. 29th. 11153 I hats wny were in rowing lzu,uuu ouiiiuiu, on ^ -    

MIDNIGHT MAGIC.THE NEW ALBUM FROM THE COMMODORES. 
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Berman confident of 

beating the doldmms 

"TARGETS" IS United Artists' 
theme for 1980. In his opening 
speech at the United Liberty 
1979 conference in Birmingham, 
marketing manager Howard 
Berman said: "You are about to 
hear for yourselves what is the 
finest and most exciting 
selection of new releases that 
has been presented at any 
United Artists sales 
conference. 

"It will be a difficult marketplace 
next year. Only by having clearly 
defined targets for both ourselves as 
a company and only by pursuing 
those targets in a direct and single 
minded manner can we do the 
proper job." 

Berman started his talk by 
outlining the changes that had taken 
place over the past year within UA. 

"United Artists Records was 
completely taken over by EMI, who 
in turn sold 50 per cent of their 
music interests to Gulf and 

Western's Paramount and certain 
colours in the UA musical spectrum, 
as presented at last year's 
conference, have since disappeared. 

"However, I must make the point 
that it was, in every instance, a 
conscious decision on our part which 
led to each musical streamlining. It 
has taken a period of time, but we 
have, finally, swept the last 
unwanted vestiges of previous 
regimes away, in what one could 
term a 'gentle revolution'. 

"With the benefit of hindsight, 
one can see that certain projects, for 
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whatever reason, did not work. In 
common with several other 
companies, certain projected major 
album releases did not happen. 

"Furthermore, America as a 
product source, as, in fact the most 
important product source for us, 
almost dried up completely during 
the change-over in the company 
ownership there. 

"And, some of our most 
important British acts found 
themselves in what can best be 
described as a 'musical watershed' 
in 1978. 

"If all this sounds apologetic and 
defensive, that is not the intention. 
There have been some notable 
successes over the last twelve 
months. But it hasn't been an easy 
time. If 1978 was a watershed for 
some of our acts, it was even more 
of a watershed for us as a company. 
And hence our conference theme 
for 1980, Targets." 

/ 

1 

HOWARD BERMAN 

Video threat to the future 
1980 IS not going to be easy for the 
record industry. Prices are rising 
faster than incomes, which means in 
turn people have less disposable 
income available, less income to 
spend on non-essentials like records. 

This was Howard Berman's 
message to his salesmen at 
Birmingham. 

"All economic forecasts point to 
an actual fall in consumer spending 
— to the tune of five per cent on 
durables. This would seem to point 
to a music industry trend of being a 
smaller slice of a smaller cake. 

"The situation is rather 
aggravated by problems unique to 
our industry. The most serious is the 
often-cited home-taping problem. 
The increase in lost sales through 
home taping is alarming. It is 
horrifying to think that some £170 
million will be lost this year and £200 
million next. 

"In addition to this, there is the 

JIM EVANS 1 
reports from UA's I 

Birmingham Conference J 

danger of the TV set! Not only does 
virtually every household in the UK 
have a television, but we are fast 
entering the video age in a very real 
sense — by which I mean that video 
is entering the everyday lifestyles of 
the non-specialist consumers. People 
can now utilise their sets as almost 
self-contained home-entertainment 
centres. 

"More and more people are 
gelling video machines. And pre- 
recorded software is increasingly 
becoming available through High 
Street outlets. 

"I've spent some time on these 
problems not to be defeatist or 
pessimistic, but rather to outline 
what I feel we as an industry will be 

up against over the next few years. I 
just want to make the point that we 
do not have a divine right to a share 
of people's disposable incomes — 
we have to earn it. 

"And this brings us back to the 
music. It ultimately should be, and 
is, down to the music. We have to let 
the music capture the public's 
imagination, and having captured it, 
we as merchandisers have simply to 
direct that emotive response to an 
over-the-counter sale. 

"I feel that rather than spending 
our time washing our dirty linen in a 
national press notorious for its lack 
of record industry understanding, 
rather than endlessly debating price 
structures and margins, we should 
instead be concentrating our 
collective efforts into making music 
fun again, into making people want 
to hear recorded music, in short, 
into making people want to go to a 
record store and make a purchase." 

Silver 

Spotlight 

launch 

Rogers issdi ft® 

autumn releases 

LIBERTY-UNITED'S "major release" for the autumn Is to be the Kenny 
Rogers Singles Album. It contains 14 tracks including Ruby, Don't Take Your 
Love To Town, Lucille, The Gambler and She Believes In Me. 

Continuing the Liberty-United series of Singles Albums by past artists of 
which Eddie Cochran was the first release, the next three singles LPs will be by 
Fats Domino, Ricky Nelson and Bobby Vee. Nelson will be released at the end 
of this year and Domino and Vee In 1980. 

In November Liberty-United launches a new series of albums called the File 
series and priced at £3.99. Twelve albums are scheduled and the first six will be: 
Rockfile — Motorhead; Popflle — Very Best Of Jay & The Americans; 
Bluesfile — The Progressive Blues Experience; Soulfile — The Greatest Hits of 
Ike & Tina Turner; Reggaefile — Pick Up The Pieces, The Royals; Countryfile 
— The Very Best Of Jean Shepbard. 

A compilation album, Slim Whitman's Twenty Greatest Love Songs is to be 
released in October. 

IN SEPTEMBER. Liberty-United 
launches the Silver Spotlight singles 
series, compiled from such labels as 
Dolton, Aladdin and Liberty. 

Artists to appear on the series arc 
Bobby Freeman, The Clovers, Amos 
Milburn, Dick & Dee Dec, Smiley 
Lewis, The Fleetwoods, Teddy 
Bears, Cher, The Falcons, Vicki 
Carr, The Olympics, Jan & Dean, 
The Ventures, The Crickets, Sandy 
Nelson and PJ Proby. 

The first ten releases (two songs 
from each artist) come from Johnny 
Burnetie, Fats Domino, Ricky 
Nelson, Bobby Vee and Eddie 
Cochran. Said Libcrty-Unitcd's Pat 
Tynan: "With the current demand 
for Three Steps To Heaven by Eddie 
Cochran, it could well find its way 
back into the British charts, nineteen 
years after it was first released." 

On the marketing plans for the 
series, Tynan staled: "The initial 
copies of all Silver Spotlight singles 
will appear in picture sleeves. We 
have also produced a counter display 
box. holding five of each of the ten 
titles. Alongside this, we will have 
matching display cards and posters. 
Wc will also lake major ads in all 
trade papers and the various 
magazines of the rock 'n' roll 
appreciation societies." 

KICK VAN Hengel, manager of the international department, having 
explained how they went about breaking UK acts abroad, told the 
conference: "It is important to recognise how profitable the world 
market is, as the UK market only accounts for 4 per cent of the total 
world market. Liberty-United has improved its performance abroad 
last year and in the year ahead will be especially concentrating on the 
secondary markets such as South America." 

Futiare pradKt 

SMmmaii/ 
A SUMMARY of the product presented by Tim Chacksfield head of 
A& R; 

Buzzcocks: Third album by this band provisionally titled Another 
Kind Of Tension. Produced again by Martin Rushent. Currently have 
a hit with Harmony In My Head. Will tour UK in October. 

Slranglers: Fifth album to be called The Raven and to be launched 
with a gig in Lappland September 7-9. A single The Duchess will be 
taken off this album and released on August 10. They play Wembley 
with the Who on August 18. 

Hugh Cornwall: A noveraber release dale is planned for his first 
solo album, Nosferalu which was recorded in Los Anceles with 
Robert Williams. 

Punishment Of Luxury: Debut album called Laughing Academy. 
Currently have a single out. Secrets, and will be playing the Reading 
Festival, Sci Fi Festival and touring through October and November. 

Hscher-Z: Currently have a single out, First Impressions, taken 
from their debut album Word Salad, Next single: The Crank. 

Deke Leonard: New album, Ret ore Your Very Eyes, to be released 
in September. 

Pis Pickford; Ex-mcmbcr of Ihe 'O' Bund's next sinslc will be The 
Only Kind Of Love, produced by Chris Well of Dollar and Gerard 
Kenny fame. 
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SINGLES WITH PUNCH 

BUNK DOGGER 
WITH ONE BOUND HE WAS FREE 

ISf*/! 7" PB 5171 (msu.^1 pICTURE bag 

PICKING UP AIR PLAY 

AVERAGE WHITE BAND 
WHEN WILL YOU BE MINE 

ICil 7" XB 1096 12" XC 1096 
LIMITED EDITION CLEAR VINYL 

PICTURE BAG 

STEPHANIE MILLS 
PUT YOUR BODY IN IT 

12" TCD 2415 7" TC 2415 
COLOURED BAG 

AL WILSON 
EARTHQUAKE 
7" FB 9399 12" FC 9399 n (;/| 
COLOURED BAG 

RICHARD T. BEAR 
SUNSHINE HOTEL 
7" PB 1470 12" PC 1470 IfC/l 
PICTURE BAG 

DAVID BOWIE 
FANTASTIC VOYAGE nfm/| 
7" BOW 2 ' V, 
FLIP SIDE 'BOYS KEEP SWINGING 
FROM THE ALBUM LODGER 
PICTURE BAG 

TELEPHONE ORDERS: 021-525 3000 ItCil 
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ONE OF the reasons the 
Boomtown Rats have done so 
well is because Ensign was 
known to dealers by their Danny 
Williams release of the Martini 
advertisement theme, according 
to Nigel Grainge. 

Because with that record hitting 
the charts they were able to push 
themselves as a company. And 
although the Rats first single 
Looking After Number One was the 
first new wave single to be put on the 
BBC playlist it also reached number 
13 because dealers had it in slock 
and Ensign, which was formed only 
two and a half years ago 'as a 
company with no direction' has one 
of the hottest acts in the business. 

"The Martini thing really opened 
the door for the Rats," said 
Grainge, "because the general 
dealers knew who we were. We 
actually shut the whole office down 
for two days and we took a list each 
and phoned all the dealers. Even 
Geldof rang round. As we're such a 
small company it works like that." 

The whole office is a small 
building in London's Seymour 
Place, and the company reached a 
turning point then, after spending a 
lot of money in signing the Rats and 
establishing themselves as an 
independent. But it was started by a 
Phonogram advance on the 
agreement that it would be licensed 
through them. 

Nigel Grainge was head of A&R at 
Phonogram having worked his way 
up from his job as credit control 
clerk in 1970, But he found himself 
slightly discontented with the work 
he was doing there, which lead to the 
forming 'N's Sign'. 

"I left Phonogram because it 
reached the stage where I did 
everything in the place," he 
explained. "I would be with all the 
acts as the company argued that I 
was in charge of ail masters. So it 

With the Boomtown Rats' I Don't Like Mondays 

hitting number one in only two weeks, SIMON 

HILLS talks to the man behind Ensign Records, 

NIGEL GRAINGE.  ^ 

A Martini launch for the 

Boomtown Rats 

got to the stage where someone 
would say, right I've got a new 
Demis Roussos cassette, pick a 
single before you go home — in fact, 
1 took it home for my mother to 
choose — and that's true! 

"They've got a total of 150 acts — 
and you just can't do all of them. 
Then Island came in with a good 
offer which is when I first thought 
about leaving. I was offered head of 
A&R there. 

"I hadn't had the offers people 
thought I was gelling. But it became 
a case of Phonogram saying. Don't 
go, what can we do to keep you?' 
One of the alternatives was that I 
would leave completely and set up 
an independent licensed through 
Phonogram. 

"It was at that time when the Rats 
tape came through. The tape was an 
incredible demo that Geldof brought 
in personally because they were 
interested in us through the 
connection of Phil Lynott of Thin 

m 

SZ- 
NIGEL GRAINGE: "I want to be in 
the music business because I have a 
lot to offer." 

Lizzy. 
"I told them they could go down 

the road and sign with Phonogram if 

they liked because Ensign would be a 
risk. There was a gig on Saturday 
and a gig on Monday in Ireland — 
Virgin went on the Saturday, but 
they didn't move in quick enough. 
After the Monday gig we were up 
until five in the morning discussing 
how we were going to break the 
band and I think that's what did it. 
It was really our rapport and our 
relationship that ended with me 
getting the Rats." 

It is only now that the company is 
making up some money on the huge 
investment on the Rats signing. But 
they kept other acts which have 
made them pockets of cash in 
various parts of the world — 
Lipstique sold about 60,000 world- 
wide, and they have done well with 
Light Of The World, a group of 
teenagers discovered through Chris 
Hill, the well-known DJ who works 
as A&R consultant at Ensign. 

But Nigel Grainge admits that 
they are still basically a one-act 

7 left Phonogram because it reached the stage where I did 

everything in the place" 

company. Something he wants to 
change, although he says they 
don't envisage having more than six 
main acts on their books. At the 
moment they hope to push 
songwriter/singer Roy Sunholm 
whose material is in the Bruce 
Springsteen vein and Kevin Brown 
an "ex-folkie who used to be with 
Kevin Coyne" who has put down 
tracks for his album to be recorded 
next month. 

The only bad point for Ensign was 
their signing Robert Johnson, a 
prolific session guitarist, who 
Grainge ruefully remembers having 
hopes of being a major star. 

"He took about four days to do 
four tracks which we got on a demo 
tape and decided to put straight on 
the album. After that it took nine 
months for him to do seven tracks, 
yet it was impossible for us to push 
him being based over in America. 
He could have been really big — the 
album sold 100,000 in America and 
30,000 in the world." 

But everything else is looking up 
for the company. Since May 1977 
they've released 29 singles of which 
Nigel Grainge says 11 were chart 
entries, eight of which hit the lop 30. 
Two singles are there now, I Don't 
Like Mondays is lodged firmly at No 
1, while Eddie Grant's Living On 
The Frontline is still riding high as a 
one-off joint effort with Grant's 
own label, Ice Records. 

"Ensign was a company with no 
direction," says Grange. "It never 
had any direction." 

But with a staff total of six 
including himself the lack of 
direction at Ensign is starting to earn 
money by diversing their acts 
sufficiently not to get locked outside 
when something is popular. And the 
man who started earning £19.10 a 
week at Phonogram as a credit 
control clerk in 1970 is still "music 
mad" — that's why he has set up 
Ensign. 

SALLY 

OLDFIELD 

you set my pypsy blood free 

BRO 79. C/w Water Bearer 

The follow-up to her 

hit single "Mirrors is out now. 

Omiled edition special colour bag 

Bronze Records Lid. Available from ESM3. 
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LEE CLAYTON 

at The 

as a special guest of 

Comminder 

Cody 

FrMO, Sat 11, Sun12. 

August 

playina tracks from his new album 

Naked Child 
EST11942 

with his band on stage 

Billy Cox-Bass, Tony Newman - Drums 

Phillip Donnelly- Guitar 

ON CAPITOL RFCORDS & TAPES 


