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INTRODUCTION 

CONTENTS 
When the going 

gets tough, the 

tough get going 
| By rights there ought to be e uncharacteristic smiles 1 among the British contingent at the NMS this year: unchar- | acteristic because there isn't a whole lot to smile about in J the depressed UK market place at the moment; but smiling because despite it all, the US market is looking as ripe as ever for the strongest UK talents. As I write, EMF and Jesus Jones are chal- lenging for the top spot in the US singles chart and British artists continue to have a disproportionate influence on the US dance charts with acts like Electronic, Nomad and The KLF all riding high. In this context, the atmosphere of gloom which pervades the UK domestic market at the moment is far from justified. The British music business may be suffering short-term internal problems, but the scope for inter- national success is greater than ever. That is not to understate the problem. 1991 has claimed its victims, most promi- nently, three important independent dis- tributors — Spartan, Pacific and of C( Rough Trade. The Rough Trade col- lapse was traumatic not just for the obvious reason that it saddled many labels with huge debts, but also because Rough Trade was a cornerstone of the whole independent label movement. EMF But just as the creation of the company proved the catalyst for many others to see if they too could do it, so the demise of EMF Rough Trade has caused a realignment within the whole indie sector. On the one hand, key Rough Trade labels have rallied around the new co-opera- tive marketing and distribution company, RTM; on the other, there has been a realisation that independence cannot be defined by who picks, packs and deli- 

Nomad 

vers your records. While at last year's NMS, a panel on UK majors turned on the old, old debate of in- dependent labels versus majors, this year's event is far more likely to discuss the ways indies and majors are working together. Influential dance labels Big Life and Rhythm King have thrown in their lot with PolyGram and Sony respectively; PWL is now distributed in the UK by Warner Music; and Mute and Factory are expected to ink a joint European disfribution deal with one or more majors shortly. To an extent such deals are born of econ- omic necessity, but they also represent a re- alisation by some label bosses that the core of what they do is A&R and marketing and the logistics are best left to the majors. At last year's NMS the new British music was the music of Madchester, the fusion of indie guitars and dance rhythms. To some extent Madchester is now old hat in the UK. Nevertheless the indie-dance fusion is still a powerful idea, not least because in one new genre it has crystallised the two key musical strands of the NMS itself. Inevitably in a fashion business fusion is followed by fragmentation and few of the UK performers at this year's New Music Nights gigs — with the notable exception of EMF — are operating in this area. But it is an indication of the extraordi- nary vitality of the UK music business that the range of acts is so wide: from the rap of Caveman and the pop house of N-Joi to the indie revivalism of the Milltown Brothers and the punk 'n' roll of Bird land. It is more than just optimism that sug- gests this year's NMS will be a strong one for the British. All the signs are that once more the UK contingent will show it can do the business. Steve Redmond 
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DANCE 

White labels: the quick 

way up the A&R laddei 

The demo tape has a rival in a handful of specialist shops which have 
taken over the key to the nation's ear. Russell Brown reports 
If the UK's dance boom rattled many of the old assumptions about A&R, one development above all others has provided a challenge to established record companies; the white label trade. Nomad, Alison Limerick, N-Joi and many others have won deals and, subsequently, national chart hits, not off the back of the traditional demo tape, but from records which had already sold well as personally distributed white labels. A&R these days has a second front— in the handful of key shops which shift white labels in • large quantities and the DJs who buy them. The trade has a precedent of sorts in reggae pre-releases and independent soul releases, which went into many of the same shops. Dance music's market potency now lends an extra edge to charts fed by specialist shops (which may be based on relatively minuscule sales or simply staff confidence in a record) and DJs. City Sounds in London handles 15-20 different white label titles a week, typically shifting 50-60 weekly across the 'Top 10" and up to 2,000 a month on a really big title. Initial sales are almost exclusively to DJs, but the store contributes to charts for Record Mirror Update, Blues & Soul, Echoes, Mix Mag and Pete Tong's Radio One dance show, a major influence on consumer tastes. The first filtering has already been done. "We sift out the shit — and we do get offered a lot," says City Sounds buyer Ray Keith. He estimates as many as 40% of the titles he takes lead to deals for the artists behind them. Dance A&R specialists have long since taken the process in their stride and some, like ffrr's head of A&R, Pete Tong, are already part of the process as DJs. Tong says the white label trade has added "another dimension" to the dance scene. "It has changed the face of A&R, but it has also made dealers more confused," he says. 'Their total volume is probably about the same but it's spread over more titles. It might make record companies look slow, but we can't help that. "Initial sales on white label have actually dissipated the effect of some records — Nomad and Alison Limerick needed to 

come back a second time to get their dues. It's become like New York. There's the major labels and a whole lot of small labels running round selling directly into dance shops. It needs to calm down a bit — there's more out there but there's still a lot of rubbish," he says. Tong won't reveal how and where he does his A&R, but says he hears about half the material which emerges on white label before the fact. Jeremy Lascelles, A&R head at 10 Records, says much the same — adding that he may choose to let a record he has signed up go out on white label anyway "as a kind of marketing 
Lascelles welcomes the world of DJ and retail charts as "a more exciting way of finding these records than listening to a demo tape in your office. "There's a kind of proven quality in a record if it's getting a reaction from dealers and DJs. You're dealing a little more in the real world," he says. Some tracks may appear on white label purely as a "marketing scam", or because they contain unclearable samples, but most bedroom producers are after a deal. Steve Hicks, of fledgling production duo Wintermute, does not expect his first record, Composite by Continuity, to be picked up because it contains too many samples, but hopes a good showing on white label will lead to interest from established labels. Wintermute's "home studio" revolves around a single piece of equipment — the Apple Macintosh, turned by the Studio Session software package into an eight-track sequencer. A cheap 

Alison Limerick: chart success on the back of a white label 

Pete Tong: influential 

low-resolution sampler and an "occasionally" used drum machine complete the array. Some paid studio time to tidy up the recording turned into "a nightmare" for Hicks and his partner Trevor Giles and they plan simply to take the computer direct to the cutting room for the 
"You lose all context in the studio," says Hicks. "It might be a bit rougher cutting straight from the computer but you keep the energy. People don't mind if there's a bit of static on the samples." Like most first-timers, Wintermute had 1,000 copies of Composite pressed. From there it was a slog, selling in around the crucial shops, and giving away 

Competing with the majors on white labels is becoming increasingly difficult for independents. Labels manager Darren Malski of Portland Productions, which distributes Tek Records and 8 Production among others, says: "The majors are giving far too much product away to clubs and shops simply because they can afford to, leaving the smaller labels 
where they are expected to give away a great deal of free product they can't afford. This then reduces the amount of cashflow available to 
advertising and plugging for their commercial release." 

records to journalists and any DJs contributing to club charts. "Most dance shops will take one or two of anything to try it out. Some places have taken 40 or 50 second time around, and the distributor, Movement Soul, has taken the last 300, so it's a success in those terms," he says. Other hopefuls need more sophisticated technology than the hard techno-orientated Wintermute, but DAT recorders and MIDI keyboards are more affordable than ever. Would-be stars still beat a path to the A&R man's door, but if their tape is lost in the crowd it's not the end of the world. There are other ears and other ways of proving you have what the dance 
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DANCE 

US clubs find a new 

groove with UK vinyl 

With cassette and CD now dominant in the US, DJs are exploring the 
UK talent still available on 12-inch vinyl. Dominic Foulsham reports 

Will deals for UK distribution be thin on the ground at this year's NMS? Total Record Company managing director Henry Semmence says: "With no Rough Trade Distribution, Spartan or Pacific in attendance, there won't be homes for all the dance labels seeking deals — which hopefully ivill m in the quality of product will rise. The NMS is more useful to me than Midem because it has the type of people looking for distribution with a company like Total and provides the opportunity for 
foreign distribution and licensing deals for our UK labels. It seems I have to make the trip all the way to New York to meet various UK 

In the early Eighties finding . any significant British talent beyond the Stars On 45 sound-a-likes in the MW dance charts was something of a challenge. Back then one or maybe two UK acts managed to crack the all-American cartel to reach the top positions. But now typically eight of the top ten are home grown. While the same dramatic turn about cannot be argued for any of the US charts, few deny the impact of British and European product on turntables and playlists from New York to LA. Whether it's four-to-the-floor house or funky jazz, it seems that British product has been refreshing the charts our US peers can't reach. Arista UK head of A&R Chris Cooke sees US over-cautiousness as a possible explanation for the lull in dance action Stateside. "The US market is very static. The British advantage is that our market allows experimentation, the acts feel they have the opportunity to try new ideas, and 
extend that experimentation to 

"The US labels think, and I agree„that American kids are more conservative than their British counterparts." Earlier this year Arista signed Shawn Christopher, a US act, to the British label. After success in UK clubs, a track was imported into the US and became a number one dance hit there, as Another Sleepless Night. The level of interest in UK product has reached the point where, according to Cooke, American licences are following UK releases almost instantly. "We recently released Cola Boy's Seven Ways To Love," he says, "and already it's being bootlegged. The demand is like nothing we've seen before." The dramatic demise of vinyl in the US which, according to Recording Industry Association of America figures, measured an 80% drop in both seven and 12- inch formats between 1987 and 1990, is contributing to the poor state of A&R. While most UK dance labels continue to see the importance of the 12-inch format for promotional purposes, in the US most multiple retailers no longer stock vinyl. It's ironic that 

New York, vinyl titles are often far more readily available on 
Judy Weinstein, managing director of For The Record, one of America's largest record pools, and head of Def Mix Productions, a production house for names that include remixer/DJs like Dave Morales and Frankie Knuckles, says: "The vinyl availability hasn't affected the DJs here yet, but it has affected the audiences. They'll go out to buy a record that isn't available, because those 12- inchers aren't on general release anymore, and CDs do not generally support those tracks." Although labels have heard the complaints, the US majors seem to be moving in the opposite direction. "Atlantic Records had a major cut back in its mailing lists by some 40% recently," Weinstein adds. "And what happens to those 40 DJs out of every 100? They're not getting Atlantic records. "It's setting a tone for the other labels to follow." This conclusion is supported by New York DJ Frankie Knuckles. "As a major player, a lot of the fresh stuff will reach me, but other, less fortunate, selectors will be pulling titles from narrower and narrower selections of vinyl. Many DJs didn't seem to realise this was going to happen. "It's taking a complete slice out of dance A&R here as a lot of the DJs are relying increasingly on British product, as so far the market is still buoyant there," Knuckles says. Although predominantly an underground market, tip sheets like the BRAND-X chart, operated by DJ Moneypenny, continue to offer UK independents a performance showcase, and the majors an accurate guide to those all- important club/pop crossovers. The existence of independent charts like those operated by the much-in-demand Moneypenny indicate an increasing demand for what British majors and independents see as a missing A&R strand in the US. While a well placed selection of as few as 500 white label copies can act as a reasonable indicator of success in the considerably smaller UK market, US independents are faced with a much bigger problem. As Rhythm King managing director, Martin Heath, points out: "Ifyou're a 

Crystal Waters' Gypsy Woman 
small independent US label and you have that smash hit record that's going to break the 'boundaries', it's going to be very difficult to sell outside your own market. You'll possibly be dealing with as many as "" 

one sort or another. And it's made worse by the fact that most record pools only react to the majors. Heath adds; "As far as nationwide marketing is concerned, some independents get a look in. If you do different distributors and pools of get through all of that and havi 
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DANCE 
DJs renowned for breaking UK acts in the US: Frankie Knuckles, Tony Humphries, Tommy Richardson. Clubs providing the right exposure: Sound Factory in New York City, Shelter in Chicago, Max's Garage in LA, plus the entire roving LA rave scene. Up and coming producers who can remix UK product for the 
market; Tommy Muslo, Pal Joey and DJ Moneypenny 

► a hit then you're going to have have a vast amount of money to press the records, pay for them yourself and then wait to get 
having a'big hit on a small label can bankrupt it. Perhaps it is for this reason that US independents are currently increasing prices for foreign licencing deals for their product, "As a producer," says Moneypenny, "I'm aware of a lot of the going rates for these tracks, and when I hear the amount that some of the New York labels are asking for territories like Italy and Belgium, they are frankly ridiculous. I think some labels think their music is way too important. The dollar figures are anywhere from the high thousands up to several tens of thousands, with no sliding scales. If you're talking about typical import volumes for some of these territories then the Italians are going to say, 'forget it, it's not worth putting out!" A continual bugbear to UK labels aiming for exposure in the US is the rigid system of formated radio. Fringe formats like rap (excluding the Hammers and Vanilla Ices) or heavy rock, do not get played on national/broad network radio, with black radio almost consistently playing a diet of Teddy Riley/Janet Jackson sound-a-likes. It's a strange categorisation that means that 

* 

Watching the US: Chris Coolie (A: 
British dance like Stevie V or Massive Attack will be broken first on contemporary hit radio far more commonly than urban contemporary format radio. Jazz Summers, managing director of Big Life and manager of acts that include Lisa Stansfield, has encountered the problem. 'They seem stuck in the LA and Babyface syndrome. Everything sounds the same. It's actually quite di fficult to break into black radio because you have to have 'that sound'. "Whatever people say about Radio One we still have one of the most liberal radio networks in the world." The current trend in the US is to overlook much of the indigenous talent in favour of 

(Big Life) 
lucrative and immediate foreign licensing deals. When Billboard dance analyst Larry Flick mentioned Virgin US had passed on signing UK club doyenne Eve Gallager he received three calls from major labels interested but unaware of the British act. "For all the ground that Soul II Soul broke, acts like those are still having a hard time with the US majors," he adds. So it's hardly surprising to hear that the Gypsy Woman tapes were untouched for 18 months, that Soul II Soul were originally turned down with Club Classics Vol I, or that one of the biggest UK club stormers last year, America's home grown Got To Have Your Love by Mantronix, bombed when released in the US. 

Kiss FM DJ and Talking Loud label manager, Norman Jay, who has achieved success in the US with Galliano and Omar, has his own view on why American dance action has become lacklustre. "America has long held the tradition of the 'classic' singer-songwriter set-up, and the people who are still into that philosophy are still running the industry. The new breed are those graduates of the Eighties multicultural club era and the computer whizz kids who are into stripped-to-the-bone sounds. Here in the UK, we have a new generation of kids who have almost grown up with a pair of Technics (turntables) and a sampler in their bedrooms. People over here have a much wider choice, therefore, and a much greater tolerance of everything from acid house to acid jazz." A new way of thinking has emerged in the UK, it seems. Cohesive international marketing strategy based on greater confidence in domestic dance talent is paying off. Arista's Chris Cooke says: "More and more money is being invested in these acts who are beginning to be recognised as artists with international success, acts who started their careers on the UK club scene. Major labels here are not seeing them as short term 'c acts anymore." 

THE COMPLETE SERVICE is just a phone call away  
PORTLAND PRODUCTIONS Manufacturing, Sales and 
Distribution for Independent Labels. 
Export sales and overseas licencing. 
Phone or fax Peter Malski or Darren Malski on 0933 319205 
Current releases include: 
Black Dance/Indie Connie Lush Hard 8 Records Freshblood Live Your Life Freshblood Safehouse Exactly Riff Raf Asmo Jam The Dance Tek Records Dangerous Ground Unfaithfully Yours DG Records 
Coming soon Asmo's hot new dance single 
Royal Blood Crimestoppa One Destiny Gregory Isaacs 
Tinga Stewart 

One Love Phase One Don'tTouch Crack Phase One Where Did We Go Wrong Silveredge 
Uptown Sharon Silveredge Close to you Silveredge 

8W5 FBLD X 003 RIFF X002 Tekk4 DG 3 

PHA 002 MXL 034 FSJ004 FSJ005 FSJ006 
A Catalogue of 14 Phase One Albums is available on request 

Sales and Marketing: De-Mix/RTM 081 802 1155 
UK Distribution: APT Order Desk 0904 652524 

OUT NOW0 

iiil 
"■o 3 ; — ^ H 

* JULY RELEASES * 
FORCE of 1 

OUT OF MY MIND '91' TCUE 007 
A FATMAN PRODUCTION 

SVIAIS & CAITANO 
'HIGH ON THE BEAT' TCUE008 

IN THE PIPELINE 
MYSTIQUE 
* NEW SINGLE * 

MIXES BY JOEY NEGRO, ENERGISE 

MUSIC WEEK IMMS SUPPLEMENT 13 JULY 1991 



DANCE 

Club hits pull top sales 

Dance charts for 1991 so far show that the small labels, with figures as 
high as 300,000, can fight it out with the best of them, says Martin Aston 
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The ONLY way to PROMOTE your product & Artists in SCOTLAND 

BROTHERS 

30,000 Distribution, ONE OF THE UK's LEADING INDEPENDENT RECORD & PUBLISHING COMPANIES INC — HI TEK 3, CARTOUCHE, DJ DICK, WESTBAM, SMART, PORMAN, MICHELLE EDWARDS, LUPO, MEGGAZONE, TECHNOTRONIC, DEE LA DESH & THE FRESH WITNESS, C2C, CP & CO, THREE TO THE POWER, NEXY LANTON etc. 

TO PICK UP AND PLACE HOT DANCE MASTERS AND PUBLISHING DEALS IN ALL TERRITORIES. 
CONTACT US VIA OUR HOTEL (Embassy Suites) OR CALL OUR OFFICE IN LONDON AND SPEAK TO ZAREENA HUSSAIN 
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INDIES THEN AND NOW 

Out of the bedroom: 

into the boardroosi 
Ten years ago the indies struggled to create an alternative to the mainstream. 
Today they are a fully wised-up sector of the industry. Martin Aston reports 
The demise of Rough Trade Distribution may have undermined confidence in the independent sector, but there is no denying the many significant achievements made in the last 10 years. "We've seen a number of independent labels evolve into companies that, in terms of performance, are closer to the majors than probably any of us would have dreamed of in 1980," says 4AD managing director Ivo Watts-Russell. 'The creation of the new Rough Trade Marketing company after the demise of Rough Trade Distribution also shows that the ideals of independent labels are as healthy and intact as ever," he says. "We still have the same motivation, that is to release records not just because they will sell." By remaining with independent distribution, leading labels such as 4AD, Mute, Situation Two, Strange Fruit and Rough Trade stand to rebuild the foundations with the same spirit that has already taken them so far. The climate that gave rise to that spirit, Mute Records managing director Daniel Miller recalls, was instigated by punk's, "anyone-can-do-it mentality". "I read an article by The Desperate Bicycles that inspired me to make my own record, and because it seemed so easy, I did," he says. Miller (in the guise of The Normal) and the Buzzcocks (with their Spiral Scratch EP) led the 

Happy Mondays: stalwar 
way in independent singles. Although the majority of punk groups signed to majors, the next wave — Joy Division/New Order, UB40 and Depeche Mode among them — followed the indie route, by which time a distribution network had sprung into place to accommodate it. As indie labels started to have success, so the system grew with it. "And those groups who said, T want to stay with the system' are the ones who survived, pretty much," says Miller. 

of the indie system 
Snub TV co-director Brenda Kelly says: "What the independents did was break the stranglehold of the majors, in a situation where they weren't interested in working music that " n't have a heavy investment 
"It wasn't just Rough Trade's area of music but the whole black music scene. All these musics were being ignored because the majors didn't think they could exploit them to their profit." The financial and creative risks 

independent labels have taken have resulted in many casualties over the years. Those who have prospered most are, interestingly, the first fleet — Mute, Factory, Rough Trade, 4AD and Beggars Banquet, plus Creation from the mid-Eighties' indie heyday (commemorated by NME's C86 compilation). GeoffTravis, MD of Rough Trade Reccords, attributes their success to the A&R skills of each label, but the early Eighties seemed a particularly buoyant time for independent music. Thanks to video and computers' increased share of the leisure market, groups now face a smaller fan base, while majors are now more adept at enticing acts away from independents, "which eliminates the character and personality of the label," says Ivo Watts-Russell. "4AD certainly prospered by our audience's loyalty and curiosity. Nowadays, groups are more professional and get involved with management quicker, who conspire to use the indie route as a stepping stone to create a buzz and get a better deal. In the mid-Eighties, people recognised why they were sticking to independents in the first place. Cash made the difference." The collapse of Rough Trade Distribution has meant that the majors are better placed to exploit the independent sector's financial instability than at any time since the early Eighties, when Rough Trade lost Scritti Politti and > 

m 

According to BPI figures, in 1981, the independent 

discs on album, and three gold and 15 silver discs on singles. In 1990, the figures had 
multi-platinum, one double- platinum, three platinum, nine gold and 10 silver discs on album, plus four., gold and four silver on singles. Note that many independent labels are not BPI members. 
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