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Marot hits 
at BPI over 
NWA stand 
Island Records managing di- rector Marc Marot has criti- cised the BPI for refusing to support his company's stand against Scotland Yard over the NWA album Efil4Zaggin. The BPI committee has "flunked the issue" by refusing to confront the row, he says, although its own legal director Sara John says the album would probably not be found obscene in law. While gaining some indus- try support, Marot says: "It is only a pity this is not reflected in the EPFs decision, which has sent a clear signal the mu- ic industry is weak and divid- ed o- r this is . 3s and PR committee chairman Rob Dickins says: "Why should we give financial support when one member makes a decision to release a record based on commercial gain rather than any artistic 
© See Opinion, p4. 

Labour Party to 

court industry 
The Labour Party is reaffirm- ing its commitment to the mu- sic industry. The Shadow Cabinet is cir- culating a draft policy paper in preparation for a special sem- inar planned for October. The .document is the result of several recent confidential meetings between representa- tives from Shadow Trade and Industry spokesman Gordon Brown MP's team, the BPI, Musicians' Union and other music business bodies, includ- ing independent producers and labels. The paper is said to deal with topics including world trade agreements, copyright protection for artists and com- 

Brown: fresh initiative 
It represents a move for La- bour towards a music policy di- rected at the problems of the industry, rather than viewing music solely as an art form needing subsidy. "This is not about the arts, but about the 'arts industry'," says Pete Jenner, of Utility Records, who has been work- ing with policy organisers. 

"Labour showed the way with the GLC and Red Wedge and now they're picking up the pieces again." The October seminar will probably be by invitation only and limited to around 100 in- dustry representatives. Shadow Arts spokesman, Mark Fisher MP, who outlined Labour's intention to support music at this year's Music Week Awards, will attend. But party sources say Gordon Brown has been the driving force behind the initiative. The seminar will give the industry an opportunity to i, and si sions to, the policy document, which may form DTI policy should Labour win the next election. 

Scotlssh chart 
gets llth-hoisr 
cash reprieve 
Backers of the Scottish chart have won a short-term finan- cial deal — but time is run- ning out to find a sponsor to secure its future. Funding for the chart, launched last March by the Scottish Record Industry Asso- ciation and CIN/BPI, was due to run out in September. But "auxiliary finance" has been found from various sources, most notably through support from the BBC. The chart will now operate on a subsistence basis until a major sponsor is found. "Money is coming in in dribs and drabs," says SRIA execu- tive member Neil Ross. "But getting from "We're interested' to 'Here's the cheque' is a con- voluted process. "Once a main sponsor comes in, the commercial viability will rocket." ■ The chart will continue to be broadcast on BBC Radio Scotland and distributed to re- tail outlets north of the border. 

Prince aims to 
re-set UK date 
Prince is aiming to reschedule his UK concert after this weekend's Blenheim Palace date was cancelled because of "funding problems". Both Prince's label Paisley Park and the venue adminis- trator at Blenheim Palace said they failed to secure sign- ed agreements for the event, after financial safeguards were not forthcoming. Managing agent of Blen- heim Palace Philip Everett says: "The event just wasn't properly funded." Promoter Diamond Promo- tions' Thomas Adalbert de- clines to comment but says: "My main concern is to make sure that the show goes ahead." Prince, who was planning to unveil his new stage show for his Diamonds And Pearls al- bum, says: "I promise to do my best to reschedule the show and plan something extra, extra special to everyone in and around the UK." 

Indie retailers in 

APO crackdown 
Record industry investigators are to target independent re- tailers in a bid to track down bootleggers of white label 12- inch singles. Young people will be re- cruited to make test purchases of dance singles at specialist outlets where the BPTs Anti- Piracy Unit believes pirate sales are growing. The move follows the APU's first successful swoop on 12- inch singles piracy in which copies of an unreleased single, Lift Every Voice by Mass Or- der, and a remix of the Mariah Carey track Someday were seized in separate opera- tions in London. Three people held by police are expected to be charged. Reports of white label 12- inch piracy are running at the rate of two a week. The biggest problem is with remixes of 

dance singles, which have al- ready been released. "Record shops are aware what they are dealing with and ought to take more pre- cautions," says APU co- ordinator Tim Dabin. "They have really got to get their act together." The ;d by Sony Music, which tipped off the APU after disgruntled rec- ord buyers complained about the Mass Order and Carey pirates. "We will be concentrating on retail outlets, and there is little point in sending in men in uniforms with notebooks," says Sony security manager Bill Floyd. "We will be using all kinds of people, so that retailers won't know whether they are selling to us." • See Analysis, p9. 
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COMMENT 
NEWS DESK: 071-620 3636 NEWS 

Classic FH wins as Showtime is ousted 
Classic FM has been provi- sionally awarded the licence for Britain's first national commercial radio station, after a special meeting of the Radio Authority last Monday refused to give FNR-Showtime Radio an extra month to raise fur- ther cash. Classic FM submitted the second-highest cash bid for the licence — £670,000 a year, which is about £lm less than 

FNR's bid of £1.75m. Like FNR, Classic FM has six weeks to raise its cash. Its original backers, including Carlton Communications, The Really Useful Group and The Daily Telegraph, withdrew be- 

fore the application deadline, and the consortium is now seeking new backers. Chairman David Astor says the consortium is "concentrat- ing on getting the finance to- gether" and could give no fur- ther details on its programm- ing plans yet, apart from that it plans "a light classical mu- 
lt is not known whether the 

ance of 25% pop music over any three-hour period, nor what its policy on covering new classical record releases will be. David Maker, Classic FM's planned chief executive, is now based at Jazz-FM, which is being bought by his Golden Rose Broadcasting consor- tium. The plan is for Classic FM to broadcast from the Jazz FM premises. 

Levine in 
Charty row 
Producer Ian Levine is em- broiled in a dispute with Charly Records just a year after licensing his Motorcity label to the company. Motorcity claims it has serv- ed notice to end its deal with Charly. But Michael Smith of Charly solicitors Schilling and Lom maintains the agreement 

Levine was believed to be unhappy about the number of Motorcity recordings Charly has released but now he says he hopes the dispute will be settled "this week". Charly MD Tony Heneberry was unavail- able for i 

T0TP searches 
for new talent Top Of The Pops is looking for fresh new talent to join its regular crop of Radio One DJ presenters. Producer Stanley Appel says the move is to bring some fresh talent to the show. Applica- tions are invited from any as- piring TV presenters, even if they do not have TV or radio experience. He insists Radio One's presenters are not to be 

Applicants should contact Appel on 081-576 1613 for de- tails about the auditions, which will take place from this Thursday. See People, p27. 

Oeir Price dymps 

slogan in ad rejig 
Britain's biggest music retail- er Our Price is to ditch its three-year-old Mad About Mu- sic slogan and offer record companies a new package of cinema and radio co-op ad campaigns. The chain's new slogan will be: Our Price, Music To Your Ears. Marketing director Tony Bennett says the new slogan is more adaptable across differ- ent advertising media and it is also less intimidating than the previous slogan. "Mad About Music did sug- gest you needed to know a bit about music before coming into Our Price," he says. The changes in its co-op packages follow Our Price's switch from the Qd advertis- ing and production agency to Roose and Partners in May. The aim is to strengthen its of- fer to supphers after rival HMV's move into co-operative TV ads. Central to its strategy is a unique two-minute radio ad which will go out every Sun- day at 6.28pm to 3ra listeners immediately before the top five singles on independent radio's Network Chart. The ad will take a magazine 

Our Price: rethink 
format combining gossip and four tracks due for release the following day. "Radio is the primary source for young people to hear their music," says Bennett. "With this radio campaign we will be hitting the core music buying audience, at a time when they will be listening in- tently for chart details," he adds. Starting on September 1, the slot has been booked for the next 12 months, and Ben- nett expects listeners to be- come familiar with the time- slot and tune in especially to 

hear the new releases. It is also an important step in mak- ing a bigger issue of release dates, he says. A tape of the four singles featured will also be distribut- ed to all 307 Our Price stores for guaranteed plays during the week, he says. Each slot will be recorded by a DJ — yet to be confirmed — about five days before broadcast. The retailer will also launch the first co-op cinema cam- paign in a deal with Rank Screen Advertising, which covers all Cannon cinemas across the country. With Rank, Our Price has made a deal which eases the traditional problems of screen advertising, by cutting the costs of providing separate prints for each cinema. "We have overcome the lo- gistics and technical prob- lems," he says. "Although you are reaching a smaller audi- ence with each ad. the target- ing is a lot better." The cost of cinema advertis- ing is comparable with TV for the number of people reached, he adds, and while the same ads will be used in each me- dium, the quality of cinema sound is far superior. 

Guns N Roses get Tower iifroff 
Tower Records is to open all its stores at one minute past mid- night on the day Geften's new Guns N' Roses double, double- album Use Your Illusion I and II is released on September 16. The deal has been struck with Geffen to launch the new albums, which will both be available at a dealer price of £5.29 for vinyl and cassette and £7.56 for CD, and each contains between 70 and 80 minutes of music. 
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Tower marketing director Louise Dickens says fans are expected to come from all over the capital to the three London stores and from all around Scotland to its Glasgow store. The stores could stay open un- til 3-4am depending on de- 
The launch will follow a con- centrated marketing cam- paign worth more than £100,000 by MCA, which bought Geffen at the end of 

last year. The campaign has been rapidly put together after a final release date was con- firmed by Axl Rose only two weeks ago. As well as multiples, the campaign will focus particu- larly on indie retailers, with 246 small stores nationwide taking window displays. "We don't want to leave the real hard core fans behind," says MCA marketing director Bob Fisher. "We feel we should 

support the indies along with the multiples." Advertising in the rock press will be supported by ads in national newspapers. MCA is also considering a campaign on TV and cinema, adds Fisher. Final details of the cam- paign were still being conclud- ed on Friday, but will focus on the "value for money" offered by the two double albums, says Fisher. 

V 

Walking along London's Kensington High Street last Monday, I walked into Ken Sockolov, the Tower Records chief whose decision to slash CD prices to £10 ruffled a few feathers last week. We got to talking about the promotion and I remarked that I'd just been into his store tempted by the offer, but had been unable to find anything in the Top 40 to persuade me to part with a tenner (in fact I ended up with the Moments compilation from Sequel). "I know what you mean," he said grimly. All of which puts the "recession" into a certain kind of context. It would be idiotic to suppose that the music industry could ever escape the effects of a wider 
undoubtedly true that the business has it'in its own power to manipulate the size of the market by juggling release dates. Sales may have been horrendous this summer, but it would be unfair to let Chancellor Lamont take the rap alone. At least equal blame must go to the dearth of major new releases this 

When I left Kensington High Street last Monday, I went for a meal. It cost around £60, the equivalent of four, five, even six CDs. It's fashionable nowadays to say we're no longer in the record business, we're in the leisure industry, competing with all the demands on the public's leisure purse. But here was a concrete example and the restaurant business's gain was the record industry's loss. 
Anyone foolish enough to work through August soon begins to tire of those ubiquitous words coming down the telephone line: "I'm afraid he's on holiday for the next fortnight." On the basis that if you can't beat 'em, join 'em, I'll see you again in a couple of 



OPINION 

It has been almost three months since the police impounded the NWA album Erii4Zaggin. It was a crucial moment for the British music business, yet the BPI's response has completely flunked the issue. The organisation will not support Island in its fight. According to the BPI's legal director Sarah John (MW Aug 17): "Reasons varied from company to company. Some did not approve of the record, some felt the marketing of the album by Island was inappropriate and others were undecided." These points all miss the central issue. The NWA album was seized not because it was offensive, nor because of Island's marketing campaign. It was impounded because it is considered obscene under the Obscene Publications Act, an action Island will fight in the courts. The same edition of Music Week revealed that the BPI's council was advised by its own legal director that EfiMZaggin is, in all probability, not obscene: the only issue with which it should be concerned. 
This is, of course, an absolute nonsense. Island has not asked for a taste judgement and it is not the BPI's function to decide matters of aesthetics. The 
issue in this case is censorship and freedom of speech. We recognise, of course, that the NWA album is offensive to many. But as Music Week commented: "It is a lot less offensive than the prospect of policemen building bonfires for pop records." Thankfully, Island has support from its parent company to fight the case; it would have been equally important to have had the support of the organisation representing the industry. The next time it happens let's hope the BPI do something more positive than simply debate good taste. 

Smiths and MCA 

am mid-price deal 
WH Smith is launching 15 sette and £7.99 on CD — the the European market rathe compilation albums in con- albums will not be available than just the UK. We felt the; junction with MCA to fill what on vinyl — each will include weren't geared to our own cus it believes is a gap in the mar- between 14 and 16 tracks, 45% tomers and could come up witl kel. of which will be MCA cata- better packages." Most of the series, called Ex- logue. MCA head of special project: eel, will be available by the WH Smith product manager Stefan Hellers says: "In thi middle of September with Graham Budd, who has been past we have concentrated or titles covering jazz, blues, film, planning the series since the single artist collections rathe: stage, soul, country and Six- ; beginning of the year, says: than cross-the-board compi ties music, "Many companies who produce lations. We felt this series fill Retailing at £4.99 for cas- compilations are geared for ed the gap." 

Radio 2 to air 
Salisbury 
spire appeal 
spectacular 
Radio Two is the latest me- dium to join the rush of public- ity surrounding the Prince of Wales' Symphony For The Spire Charity concert. The BBC network is clear- ing its schedules to broadcast live the 150-minute spectacu- lar on September 6. Presenter Chris Stuart will 
luminire at Salisbury Cathe- 

Maxwell UK music title 

will go across Europe 

The event will feature Placido Domingo, Jesseye Norman and Phil Collins as well as actors Kenneth Branagh and Charlton Heston. TVS is recording the spire appeal event for a 90-minute transmission on Sept 8. Although the concert organ- isers emphasise the "remark- able special effects" and the setting of the cathedral's Gothic west front, publicist Nick Hopewell-Smith says: 'That's all part of live radio. "Great radio is about verbal description. Besides, there is music throughout the event. I think it is a particularly as- tute piece of programming." The concert, which will be attended by the Prince and r Princess of Wales, is aimed at ! helping raise £6.5m towards 1 the cathedral's restoration. An i audience of 10,500 people will pay an average £80 a seat. 

Maxwell Consumer Publica- tions is to roll out its titles through Europe, beginning » with its fortnightly, Rage. m 
The company will use its distribution deal with DPV, a subsidiary of German publish- tn ing giant Gruner and Jahr, to s take Rage into both eastern L and western Europe. 

M
i

 
ckPowei 

m. 

on sale in Poland, Hungary Keane-Dawson: seconded to Rock Power to head Rage plan and Czechoslovakia next month. Later in the year these Welham has seconded Rage Together with Rocfe Poice: will be followed by translated publisher Mary Keane-Daw- publishing director Henr; editions, carrying local pages, son to Rock Power, the com- Olberg, Keane-Dawson wil in Germany and Italy. pany's pan-European hard plan the company's assault or Mananging director Peter rock title. the European market. 
New site lifts K 
charity's costs 
The new £1.85m Nordoff-Rob- an bins Music Therapy Centre act opening next month will in- crease the charity's costs by an dui extra £200,000 a year, sig Running costs for the pur- del -pose-built site in north London evi will be £500,000 a year for the ' next three years. The present for building costs £300,000. pai Converted from an electric- I ity power station, it will in- oft crease its students from 97 to " 130 a week. "It will obviously taf 

^odiicers offer A&R [help 
cord producers are to launch they can't listen to every- Phonogram head of A&R A&R initiative to help new thing," says council member Dave Bates backs the move s get deals. and Bros producer Nicky Gra- but remains sceptical, fhe British Record pro- ham. "If they are going to devote cers' Guild-TS—aStcmg un- "Not only can we, as pro- their time free of charge, it is ned artists to send in ducers, listen to mere new art- a wonderful gesture," Bates nos,.. which will then be' ists, but we can also perhaps says, iluated by its 81 members. listen to them with a different "They have opinions that fhe best tapes will then be perspective which an A&R are more than worth consider- warded on to record com- man might not have consider- ing, but to do this properly, lies. ed," he adds. they would need record com- fhe Guild says A&R teams Graham, a former CBS A&R pany funding."  ' en miss out on talented acts. man, believes the Guild has 1 DeinoTshould be sent to Sue 'They have hundreds of not done enough in the past to JHiTerry, 200 Doyle Gardens, >es sent in and obviously help break new talent. /fj^ondon NW10 3FX. 

now to keep it going," says the js charity's publicity co- la ordinator Tony Brainsby. i The centre is officially open- ed by the Duchess of York on Pfi ■September 25, although staff M< 
move in next month. Mi Among events organised to an raise money is a charity day thi at Newbury racecourse on Sep- Pc 
tember 20. v't Tickets are available from Nick Stewart, on 071-638 3135 Uk and Audrey Balfour on 071- nig 371 8404. So 

"RS joins EC rights delegation 
IS is teaming up with pices of the British Copyright herence to the Berne and -PS. the Musicians' Union. Council starting tomorrow Rome Conventions' convricht jsic Publishers' Association (Tuesday). rulings d other copyright holders The event is being held in Heading the EC delegation is week to brief the Euro- response to the EC's pro- will be the commission's lead- an Commission on the UK's gramme to harmonise Euro- ing copyright expert, Jean- ;ws on copyright legislation, pean laws in copyright and Francois Verstrynge. fhe presentation will take, neighbouring rights. Other organisations taking » form of a three-day copy- It will focus on rental and part at the event will be the (ht conference at the Royal lending rights, home taping, Writers Guild Of Great Brit- ciety of Arts, under the aus- duration of copyright and ad- aih and Equity. 
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NEWS 

Real World gala produces seven IPs 
„ Tribute Productions and the —„  . „ ^•en albums and three BBC TV documentaries are the out- come of a week of world music recordings at Peter Gabriel's Real World studios. Over 60 artists — ranging 

Tribute Productions and the BBC recorded the sessions and the gala concert last week to make three one hour documen- 
' — icinging iop producers, such as Remy Ongala to Smead ert Mine, Phil Ramone O'Connor — recorded than 100 hours of Wiltshire studios. Seven albums were recorded 

  Karl Wallinger, the by Gabriel to i ecordings. ocven aioums were recorded Gabriel say: for the Womad/Gabriel/Virgin hold another iux uie womao/uannel/Virgin Records-owned Real World Records label with the whole event costing a total of £165,000 to put on. 

he intends tc 
■--- year, Rupert Hi.., the event was a welcome break companies 

Pearson cpte 
I AIM for new 

MCA position 
The man who set up the AIM combined sales force is leaving to take on a new role at MCA. John Pearson set up the A&M and Island dual sales company in April 1990 for A&M managing director How- ard Berman and then-Island MD Clive Banks. 

Sland'sXc 

x^uuune. by singles and reaction to 'When you're outside record radio and all the other sordid 
aspects of making muu^ w Nineties, it's such a pleasure he says. 

Sealers face new 

video certificites Dealers will face prosecution says: "It is hard enough for has not had a reply. 
Sf * ten the difference "It is a very worrying issue." between 14 and 16 year olds he says. This will hit music 

r:-Gnv™.-? ?s°cro sn',";11 "r"" 

Rve more labels join the Rio stable 

THE NEW SINGLE 

NEWSFILE 
MCA has appointed three new promotions staff: Steve Ager as radio promotion manager; Suzanne Hague takes over as co-ordinator responsible for radio and TV; and Louise Johnston takes over as 
The Music Publishers' Association has secured Government support, through the DTi's joint venture scheme, to sponsor members and non-members to get subsidised rates for stands at Midem 1992 next January. Applicants should contact the 

BASCA's annual 1 
Songwriters' Ball takes place at The Brewery, in Chiswell Street, London, on September 16. Tickets are priced £100 per head and details are available from general-secretary Eileen Stow on 071436 2261 or at 34 Hanway Street, London W1P 9DE. 

5 Xhoi rs° choral soc 

injunction^ainst PolyTo"/' 
S^S^id its association with the TV 

—Sf' 

VAN MORRISON 
"Why must I always explain?" c/iv So Complicated, Enlightenment 

Available on CD • 7" • 12" • MC from September 2nd 
1 "Hymns To The SUence" 
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NAME; Mervyn Winwood, BORN: June 15,1343, Kingstanding, Birmingham. PARENTS: Father — a semi-professional saxophone player, worked in a factory. Mother—a singer "before we were born", then a housewife. One younger brother, Steve. "All my parents' brothers and sisters were musical, but not my cousins. Those genes fell on Steve and a bit on me." EDUCATION: Failed 11-plus at local 

primary school and went to Great Barr Comprehensive, "one of the first guinea-pig comprehensives". Failed GSEs CAREER: 1959 Left school. Had several jobs including accountant in a cement factory and as an insurance clerk. Gigged with his brother at 
1962 Started a band with brother Steve and Spencer Davis, the Spencer Davis Group 1964 Discovered by Chris Blackwell 

1966 Spencer Davis Group had two number ones with Keep On Running and Somebody Help Me and a number two with Gimme Some Loving. 1969 Group split. Muff recruited by Chris Blackwell to run his new agency, Island Artists. Also took on responsibilities for A&R and plugging, working with Jethro lull, Free and Traffic. "It was a great time. I learned all about the industry then." 1973 Became Island's in-house producer 
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Muff Winwood has played many roles, but now he is taking 
the leading part as MD of Sony's new label. By Martin Talbot 

Muff Winwood can't decide whether to switch the air conditioning on or off. "I only turn this on when I really need to," he says, leaning down to adjust the small black box by his desk for the third time in an hour. "I don't want to catch legionnaires disease." His preoccupation, triggered by an outbreak of the disease near Sony's Soho office two years ago, is surprising for a man who seems otherwise unflappable. Having arrived at Winwood's fourth-floor office to discover why he is the UK record industry's best known A&R man, it is disorientating to find an executive obsessed with 
Most of the time Winwood has the calm authority of someone who has seen it all before. After 29 years in the business he is described by one of his former trainees as "possibly the most experienced A&R man in the world". Formerly a rock star, songwriter, producer, plugger and A&R talent scout, he is now completing a full house of industry roles by launching Sony's new Soho Square label. It hasn't taken him very far. Winwood is still in the same fourth- floor office, surrounded by the A&R department he has headed for 13 years. He will keep a hand in the development of Prefab Sprout, Beverley Craven and Alison Moyet, artists he signed for Columbia and Epic. Oddly, while Winwood's name has become synonymous with A&R, he is not associated with any particular success or any one big name. The most successful artist he himself has ever developed is probably Sade, although he refuses to single any one act out. "They are all important," he says. Winwood's hallmark is consistent success, across all styles of music. There's nothing but him to link Shakin' Stevens, Psychedelic Furs, Barbara Dickson, Adam And The Ants, Beverley Craven, The Stranglers and Bros. In each case he has refused to be drawn by passing trends and stuck to his formula: matching artists to songs. This has helped him establish slow starters such as Paul Young — paired with the Marvin Gaye classic Wherever I Lay My Hat for his only number one — and Deacon Blue, who scored their biggest hit with last year's Bacharach & David EP. That, and his insistence on his bands being able to cut it live, makes Winwood more of a US-style A&R man, say some, but there's one vital difference. "He's still going up and down the Ml and coming home at 2am. No American A&R man would do that," says his former boss Maurice Oberstein, now PolyGram chairman and chief executive. Ironically it was life on the road as bass player with The Spencer Davis Group — with his brother Steve as frontman — which prompted Winwood to quit the band after seven years in 1969. "The whole situation at the end of 

the Sixties — the touring, the drugs, the whole thing — was a really wearying experience," he recalls. The traditional sex, drugs and rock 'n' roll mixture seems to have passed him by. Winwood did chat up a fan once — he spotted her in the front row at one of his concerts — but even she ended up as his wife. Twenty five years on, Muff and Zena are still married, with a daughter Louise, 18, and son Sam, 16. Even with the Spencer Davis Group Winwood stood out most for his organisational ability, recalls John Glover, then their road manager and now manager of Beverley Craven, "He was the business head of the band," he says. "He was the one I dealt with to sort out the flights and hotels." When Steve went off to form Traffic, Muff was presented with his own escape route by the band's manager Chris Blackwell. He was immediately more at home as head of A&R for Blackwell's embryonic record company Island. "I thought, 'Wow, I can still be involved in music and I can draw some salary at the same time'. At that time, I had always thought A&R people were dickheads," he says, admitting there are probably artists who think e about him. But in Winwood's case, even the most aggrieved are polite about him. One manager suggests that his development system has left him blind to the quick hit single. And it has turned him into a tough task-master, according to Paul Clarke, drummer with November One, a band Winwood dropped in 1989. "We weren't allowed any slightly weak tracks on the album and that put us under a lot of pressure," says Clarke. If rejecting weak product is a crime, Winwood is glad to plead guilty. And while annoying a few bands in a quest for perfection is an occupational hazard, so is the occasional missed opportunity. Even though he produced Dire Straits' first album and is a close friend of Elton John, Winwood has never signed an act of their status himself. Mark Knopfler's band had just been snapped up by Phonogram when he met them in 1977 and, a decade earlier, he was unable to sign John to Island because of the songwriter's contract tying him to manager Dick James. And Winwood's often praised judgement was found lacking when he first saw a band called Queen. "I went to see them and thought they were dreadful," he admits. "Six months later 1 saw them supporting somebody and I just thought 'Oh, fuck'. They had moved forward quite 
| Winwood defends his slip-ups vigorously. "You can't be an A&R man without making mistakes," he insists. One thing is clear, I those acts which are signed by Muff Winwood stand to 

benefit from his almost obsessive loyalty — as long as they, too, put in the hours and the effort. Winwood cites his determination to stick with his acts rather than corporate ties for staying with CBS/Sony for 13 years. Faltering slightly, he says: "It's like, I could never leave my children, and I couldn't do that to my acts." While his approach engenders a similar loyalty from his A&R executives, not all have felt obliged to stick with him at Sony. The industry is littered with executives, such as PolyGram's Colin Barlow, and Warner's Annie Roseberry, who have learned their trade from Winwood. which is unusual for an A&R person," says Sony chairman Paul Russell. His A&R team is becoming more vital as Winwood's reliance on live performance and songs grows increasingly at odds with the Nineties' dance explosion. While Winwood is regularly to be seen out at gigs, these days it is to appraise acts already discovered by his staff such as Soho Square's highly- rated head of A&R Lincoln Elias. But he has not won an easier life with his new executive status. On call six days a week, his only relaxation is walking his two dogs — one doberman, one lurcher — a job he enjoys even if he doesn't get home to Rickmansworth until the early hours. Winwood insists on taking his share of the doze ns of unsolicited tapes which arrive every week, and each, he says, will receive his own critique. Now a managing director, Winwood is determined to retain his own A&R input, the strength which has in the past made him the perfect foil to the business brains of Maurice Oberstein and Paul Russell. Oberstein's one note of criticism is to suggest Winwood is possibly "too nice". Winwood says: "Of course he would say that. Obie was my boss. You have to be nice to your boss." Winwood's name, corrupted from his childhood nickname Muffin after the Fifties TV puppet, suggests stubbornness and he is certainly a man who will stand up for himself. "Muff is very direct. He knows his mind," says John Reid, who as a former fellow director of Watford FC witnessed Winwood's heated arguments with the football club's former manager Graham Taylor. Despite the new England boss's somewhat stronger pedigree as a soccer expert, Winwood was clearly not intimidated. There are few people, however, who know as much about the music business. Paul Russell admits his decision to promote Winwood was prompted by a fear that his A&R guru might leave to set up his own label. But, although Winwood has regularly discussed such a project with his brother over the years, Russell needn't have worried. "I wouldn't like to start up again now. It's a very hard business," he says. But there is no question that Winwood is equipped to tackle his new front-line role. "Who is to say the nice guy never wins," he says. There is even a hint of menace in 


