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DinDisc founder 
returns to music 
Virgin Music Publishing foun- der and former Polydor A&R director Carol Wilson is returning to the music indus- try to head a new label for Dutch compilations specialist Arcade. Wilson, who took a four-year sabbatical from the industry in 1987. is to be general man- ager of Indisc Records UK, re- porting to Arcade group gen- eral manager Sylvia Curd. There is no connection with the similarly named DinDisc operation Wilson set up with Virgin in the early Eighties, Arcade started Indisc five years ago both to sign acts di- rect and to strike licensing deals. It has offices in France, Belgium and Holland. Wilson says Indisc UK will be dance orientated. Her past signings have in- cluded Sting, the Human League and the Buzzcocks. 

Victory fails to 
tempt Evens 
Stone Roses manager Garelh Evans has been offered a "six figure" fee to manage Victory Records' band The Apostles, But Evans has ruled out any prospect of a split. "I am totally committed to the Stone Roses," he says. Evans is thought to have been offered up to £250,000 to take on the Apostles by Phil Carson, managing director of the JVC-owned Victory. Victory director of artist de- velopment Lisa Zambrano con- firmed the approach. She adds; "The negotiations are continu- ing and the offer will probably exceed six figures." Evans says the speculation will not disturb preparation for next year's Stone Roses tour and album. 

Adams catapults 

PolyGram to 37% 
The Bryan Adams effect has propelled A&M and parent company PolyGram to their highest ever shares of the UK record market. A&M scored a massive 12.7% slice of the singles mar- ket in the third quarter, ac- cording to latest CIN figures. The figure was a 210% in- crease on the label's share over the same period last year, more than twice that of sec- ond-placed Columbia. PolyGram was top singles company and distributor by a huge margin. Its 31% company share was 60% up on the same period last year, and three times that of nearest competi- 

Ils share of singles distribu- tion was an unprecedented 37.2%, meaning nearly two in 

every five singles bought came through the company's Rom- ford distribution centre. The Bryan Adams single (Everything I Do) I Do It For You took 8.4%> of the entire singles market over the quarter. The other blockbuster single of the quarter, Right Said Fred's I'm So Sexy, propelled previously-unknown label, Tug, distributed by Total to a 3.1% share and made it fifth biggest label. In albums PolyGram was top company with a 26.6%' share and top albums distribu- tor with 32.6%. In both cases its score was more than double that of its nearest competitor. Columbia was top label for the second quarter running with a 7.4%- share. But the most dramatic performance 

came from Geflen, which in the first year of switching its licence from Warner Music to MCA has seen its label share soar 475% to 4.6%. Cher's Love Hurts album on Geffen was the top album of the quarter. RTM, the distributor formed out of the ashes of Rough Trade Distribution, saw most of the old company's share fall 
RTM had just 0.7% of the singles market and 1,1% of al- bums, although its share is ef- fectively halved because of a split with sub-contracted dis- tributors Pinnacle and APT. In the same quarter last year Rough Trade distributed 3.1% of albums sold and 11.3% o( 

Full details next week. 

Jazz man quits 
Jazz FM founder David Lee has quit the troubled station. Lee refuses to comment on his reasons for leaving, saying simply: "Guess. All you have to do is listen to the station to work that out." But insiders say Lee, e up w a the i( and spent 10 years lobbying for a franchise, has become increasingly iso- lated on the Jazz board. The recent decision to change the station's format to include artists such as Sting, Simply Red and Eric Clapton, is understood to have been taken while Lee was on holi- 

The new format is being p grammed into the station's Selecter computer by Rob Jones of 210 FM, who is being paid a consultancy fee, By the end of last week, the Radio Authority had received 32 letters of complaint about 

Jazz's new playlist. But the Authority is still maintaining that the station has not contravened its orig- 
Jazz has given Classic FM, considering a takeover of the station, until today (October 14) to make an offer. Neither Jazz chairman Jas- per Grinling nor managing di- rector John Bradford were available for 

Kenny Thomas topped both the top male artist and top newcomer categor- ies at the Dance Aid Trust's annual awards on Thursday. Completing the hat-trick for Chrysalis, his label Cool- tempo took the top dance label award at the Sol-sponsored event, flecord Mirror columnist James Hamilton look the Steve Walsh award for outstanding 

500 for the new evening slot and the money raised matching last year's £22,000. Full details in next week's MW. 
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COMMENT 
NEWS DESK: 071-620 3636 NEWS 

Virgin plans Genesis revelation 
Virgin Records is backing the new Genesis album with its biggest marketing campaign since Phil Collins' But Seri- ously .. . last year. The year-long campaign will centre on four singles and a tour starting in the first half of next year, to be announced 
sales to the 2m unit market, says Virgin general manager Mark Williams. "We believe that the market 

for Genesis has expanded since their last album," says Wil- liams. Invisible Touch, sold 1.5m after release in 1986, but the Phil Collins album But Seriously ... achieved 2.6m UK sales. The first phase of the cam- paign begins with a single No Son Of Mine on October 21, supported by a live appearance on Top Of The Pops three days 
The album release on No- 

gsAfttsfs 
vember 11 will be supported by outdoor advertising, press ads with every national news- paper and national co-op TV ads with HMV and Woolworth. These will be fol- lowed by co-ops with Andy's Records covering two major re- gions the second week. "The function of stage says Wil- 

Scots ban 
'msmsng' 
dance acts 
Dance artists who mime have effectively been banned from performing in Scotland, The country's top three pro- motions companies: TC Pro- motions, Kick Ace Promotions and Firstclass Promotions, have signed a declaration stat- ing that they will refuse all acts who mime from Novem- ber 1. Bill Grainger, managing editor of Firstclass's monthly magazine, Clubscene says; "Over the past few months we 
plaints from readers and club managers about miming. It's just laziness. A lot of vocalists just can't cut it live and they need to be weeded out." Only last week Top Of The Pops took a stand by insisting all its artists to sing live on the 

The manager of one Glas- gow club, Bobby Gibson, says: "People who come here feel they are getting ripped off when artists mime and I feel that myself when I am paying between £75 and £150 a time. I am pleased to hear that the promoters are now getting to- gether to put a stop to it," he 
Gibson named dance acts Take That, who have just sign- ed to RCA, and Arista's Alison Limerick, as the most recent offenders at his club, Bennets. But Sony Music's dance mu- sic manager Steve Ripley says live PA's in clubs are frequent- ly impractical. 

S@ny strikes up 

Philips DCC deaS 
Philips and Sony have finally agreed to co-operate on the in- troduction of their Digital Compact Cassette and Mini- Disc formats, ending months of speculation. In a joint statement released simultaneously in Tokyo and Eindhoven last week, the two electronics giants announced a patent deal to allow easier li- censing for Sony's Mini-Disc format. While Sony holds the most advanced patents for the new format, Philips retains some 

data compression patents originally developed for CD. Philips has decided to pool its patents with Sony's for joint li- censing and to establish Sony as the one-stop licensor. The agreement is expected to lead to a reciprocal agree- ment from Sony to support the Philips DCC system, which is set to hit the market sooner. While Sony hopes to launch Mini-Disc at the end of next year, DCC should be available by the summer. Sony insists it has not yet 

made a formal agreement to produce DCC hardware how- ever, according to a spokes- 
Philips says it is supported by eight music companies, in- cluding MCA, EMI, Warner, Virgin and PolyGram, as well as 59 hardware brands. Philips hopes there will be around 500 music titles on the market at the time of launch. Sony expects the two for- mats to co-exist happily in the market as Mini-Disc is more suitable for portable use. 

Classics hold steady 
The classical market is hold- ing up despite the recession, according to the BPI's ship- ment figures for the second quarter. Although the market was down by 9.9% in units shipped and 11.4% by value compared with the same period last year, figures for the first six months 

CLASSICAL SHIPMENTS STAND STRONG 

with value down just 0.1 Since the classical market grew a huge 43% by value be- tween 1989 and 1990, the fig- ures show a remarkable resil- 

ience to the recession and will surprise those who argued that the success of Nigel Ken- nedy and the Three Tenors was a temporary phenomenon. CD deliveries were up by 18.4% in unit terms (13.6% in 

value) over the same period last year. Vinyl unit ship- ments plummeted by 71.4% and cassettes by 30%.. CDs now account for 67.2%. of the value of all classical al- 

Demon wheeze sees flower power return 
e Morrissey's gladioli has the threat of a flower power revival been as serious as it is at Demon Records right 

The indie's staff are prepar- ing to wear (lowers in their hair to support the first re- lease in five years on the F- Beat label, by r 
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Happy. The Leicester band has scor- ed a major honour — a Ham- mersmith flower shop assist- ant, horticultural scientist and fan has named a new species 
"They were really pleased," says A&R manager Spike Hyde. 

"It's great. The flowers a ally have alternating red and 
Indie dealers are being offer- ed a special deal for the band's Boat album, when it is releas- ed on October 28, "You buy one you get one free," says sales director Pete Macklin, adding that the re- 

ads. He insists the deal won't be available to the multiples though. "The indie dealers never get a break, they just get screwed by the majors," he 

V 

If ever there was proof of how a couple of hits can transform a company's for- tunes it has to be the third quarter market share figures. A&M's extraordinary 12.7% share of the singles market by label is more than twice that of its nearest rival, Columbia, which normally vies for dominance with its sister Epic label. Even A&M accepts that it could never have predicted the way the Bryan Adams song took off, but there is genuine admiration throughout the industry for the way Howard Berman and his team have managed their luck. PolyGram's achievement in taking 30.9%-. of the market by company and a whopping 37.2% of singles distribution is perhaps less unexpected, but it is equally extraordinary and has wide implications. The BPI council will this week discuss its attitude to the WH Smith deal with Virgin Retail. There have already been dark mutterings about asking the Office of Fair Trading for a referral to the Monopolies and Mergers Commission. Surely it will have difficulty making any such demand stick when one of ' its own members happily takes such a,dominant slice of the market. By the very nature of their exclusive relationships with artists record companies are inherently monopolistic, but quite rightly, nobody turns a hair. • Exclusive contracts are the only workable way to run the industry. If PolyGram is big, that is because it is successful. Nevertheless, its overwhelming size surely puts the kybosh on any monopolies probe. Label bosses can take further heart from thr Bryan Adams single. The surest antidote to retailers getting too powerful is for record companies to come up with a string of successes like that. 



OPINION 

Be lucky' my old boss, Tony Woollcott, used to say. Now I understand. Of all the factors in the way we make a living — selling records — there's one overriding influence: luck. Rubbish, you say. it's all about talent. Well yes, but let's strip it down. Of course it starts with the artist's creative inspiration. Often it takes A&R skill to recognise that — to shape it. So far it's about the song. Sometimes, rarely, that's all 
Next it becomes the product. We descend into the murky world of marketing and promotion. But how does it become a hit? The man who says he knows is a liar. Ask Mick dagger, Madonna or even Bryan Adams if they really saw it coming. It's about a unique concurrence of events. Today, what makes a hit is more complex than ever. It's never been quite as simple as Radio One/Top Of The Pops — but the media explosion has blown the doors wide open. 

Movies, soaps, TV ads — they're all part of everyday life. Kids go to clubs, to football, they play computer games, buy- train c. It's neatly compartmer in real life — it's all one. Our role is to understand why people need music in their lives — and to supply that need. But don't try analysing it. Just look at the chart. The thin line between A&R and marketing blurs pretty quickly. It's not a science, thank God. There's no infallible formula. Even PWL needed a chain of magical ingredients. And of course you make your own luck; usually talent will out. But the unlucky ones ...? We all know acts for whom talent — even genius — simply wasn't enough. It's a funny old game. A game of skill and art, yes — but a game of chance. So whose turn is it this week? Cheer up Bryan — our fate is in the stars... Mark Williams is general manager and a director of Virgin Records. 

NEWS 

Adman fills Capital hot seat 
Capital Radio has hired top adman Richard Eyre as its new managing director. Eyre, 37, is currently media director at Bartle Bogle Hegarty, the advertising agency which created the clas- sic Levis campaign. When he joins the station in the next few weeks, Eyre says he plans to do "six months of 

listening before making any changes. "Capital's strength is its mass appeal; it serves a broad range of people and that will definitely continue," he says. "But what is impressive is the close relationship the sta- tion has with its listeners." Eyre says the launch of com- petitors such as Jazz FM and 

Kiss FM has benefited rather than taken listeners from Capital. "The growth in choice for the radio listener in London has changed the image and na- ture of the medium for adver- tisers. It has made it a more appropriate choice for them," he says. "The television industry is 

going through a period of great instability at the moment and that looks set to continue for some time. I believe radio is well placed to benefit from that," he says. Eyre takes over from Nigel Walmsley who left Capital earlier this year to join televi- sion company Carlton Com- munications as MD. 

iunny publisher in 

huiiit for writers 
Jive Bunny label Music Fac- tory is to step up the activities of its publishing company to develop new writers. Music Factory chairman John Pickles is relinquishing his role as managing director of Music Factory Music and has hired private practice law- yer John Giacobbi for the job. Unusually Giacobbi, 28, will retain his role as managing di- rector of legal firm Entertain- ment Law Associates. ELA handles all Music Factory's business affairs work apart from litigation. Pickles says: "I want to get some definition into all the dif- ferent areas of Music Factory. People don't realise how diver- 

Giacobbi says the publish- ing company has so far mainly 
nent, signing w >arly stage." Pickles says t 

has already signed writers such as MOR singer-song- writer Lee Harris, but aims to expand this area. Giacobbi helped Music Fac- tory set up a worldwide sub- publishing deal with Sony last August. "It's a very good deal for us, but we have not really been using it," he says. 

Top marks for schoolkid DJs 
Children are being taught how to be DJs in a novel experi- ment in teaching arithmetic. A pilot project is already running at the Harold Wood school in Havering, Essex. 

d jingles, has paigning to have the medium helped the children improve wave band between 1566 and their performance. 1602 set aside for educational The project is being high- use. In the long term it hopes lighted by the new British As- to act as a focus for sponsor- sociation for Broadcasting in ship. Pupils become DJs for three- Schools, which holds its first Student broadcasters day periods. Teachers report conference in St Helens, Liver- also lobbying to have 

Empire Musk goes global 
Empire Music has sealed a sub-publishing deal with Poly- Gram International Music Publishing for the whole world outside the UK and Japan. The agreement concluded last week will give Empire the administrative and financial support of the major and allow managing director Bob Grace to work on signing new song- 

It also gives Empire bases in US cities Nashville and Los Angeles for the first time, adds 

Rondor Music before setting up Empire seven years ago. The deal does not include Japan, because of Empire's existing deal with Fuji Pacific. Empire, the sister company to Derek Green's China Rec- ords, includes Labi Siffre, The Levellers and Green On Red on its roster of writers. PolyGram International Music Publishing chief execu- tive David Hockman says: "This will add substantially to PolyGram's own roster." 

MFP label 
to offer 
jazz series 
EMl's Music For Pleasure is launching a new mid-price label, Premier Jazz, to utilise its Blue Note, Capitol and Roulette catalogues. The CD and cassette label is being launched with five titles based around specific mood themes, such as "finger-snap- ping", "mellow", and "sensu- ous", and includes artists as diverse as Bobby McFerrin, Miles Davis, Peggy Lee and Dean Martin. Label manager Roger Godbold says it will only pro- duce a handful of releases each year, although EMI may draw on its two other jazz labels, Liberty and Pacific, which could be utilised later. Dealer prices on the albums are £3.04 on cassette and £4.85 on CD. 
Promotion for 
Piiinacie duo 
Pinnacle has split its national accounts department in a move aimed at improving ser- vice to major customers. Chris Maskery, formerly field sales manager, is promot- ed to national accounts man- ager, He joins Jon Starkey, who shares the same title. "Our higher chart presence means we had an increased work load. This split means we can step up service to the na- tional accounts," says Starkey. Meanwhile, Pete Waugh is promoted from West Midlands sales rep to take over as field 
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Londta signs Factorf 

to overseas licenee 
r; better targeting 

Harmer raises 
iaW profiles 
Former BMG sales director Dave Harmer has formed a sales and consultancy firm to help smaller labels better tar- get national accounts, Harmer was one of three di- rectors who lost their jobs when BMG made 24 employ- ees redundant in April. He says there is a gap in the market for labels which have major distribution but inevi- tably fall down the priority list of salesmen carrying a dozen or more "priority" lines a 

He has already tied up deals with reggae specialist Trojan and dance labels Champion and Music Factory. All three use third-party distributors to sell their product and Harmer will aid their efforts. 
Irish retailer 
leads US push 
HMV has appointed Bob Douglas, currently general manager of Irish operations, as its first vice-president of op- is in 1 e US. HMV chairman and chief executive Stuart McAllister says Douglas's priority will be to oversee the retailer's expan- sion across North America. HMV operates two stores in New York, including the big- gest music shop in America on the Eastside. It plans to open a third store in Cambridge, Massachusetts this autumn. McAllister says he expects to fill Douglas's position in Ire- land internally. 

Factory Records has signed a long-term licensing deal for key territories with London International, The deal with London covers the world excluding the UK, the US, Australia, the GAS countries and Benelux. The company has also re-signed with Rough Trade Deutsch- land, recently purchased by its UK distributor Pinnacle, for GAS and Benelux, Factory chairman Tony Wil- son says: "Rough Trade Deutschland were one of our best overseas licensees and we wanted to re-sign with them. Losing Germany would have precluded many other deals, but I'm glad to say that Roger Ames and London still wanted to go ahead." London International direc- tor John Reid says: 'The Fac- tory name is a very strong, very cool name overseas. We are delighted with the deal." And despite Factory's deci- sion to stay with Rough Trade in the GAS countries, Reid 

!L_ 
says London aims to win it over eventually. "This is a start," he says. "We will bide our time and prove we do a good job." London is actively seeking international licensing deals with other independent labels, he says. • Wilson has dismissed sug- gestions that Factory is facing financial difficulties. The com- pany made four staff redun- dant last month, including 

managing director Longley. "We have had a tough year, but so has everyone," he says. The Factory label has remain- ed profitable, although the group's Hacienda night- club has sustained losses, he 
A new album from the Happy Mondays is expected in the first half of 1992. New Or- der are currently writing ma- terial for their new album. 

Reid turns buyer 

as Goody rejigs 
Tracie Reid has stepped i overall head of buying in a re- structuring of the UK arm of the US retailer Sam Goody. Reid, who retains her old title of merchandise manager, takes on responsibility of the buying section after the recent departure of the department's manager Frank Daranjo. "Frank leaving has given us the opportunity to restruc- ture," says Reid, who was among the founders of the chain's UK operation last au- 

There has been widespread speculation that Frank Daranjo is working with Our Price founder Garry Nesbitt on a new project. Some of Daranjo's responsi- bilities are being shared be- tween Carol Martin, who join- ed the chain from WH Smith as new release buyer in Au- gust, and video and catalogue buyer Patricia Barr, the for- mer Barking store manager. The chain was boosted to four stores in August when a branch was opened in Watford. 

ilidem to host 
video awards 
Midem is teaming up with French songwriters' body SACEM to launch the Interna- tional Visual Music Awards at next January's trade fair in Cannes. British film director Ken Russell has been appointed president of the awards, which, says Midem chief executive Xavier Roy. aims to recognise the value of promos. Cathy Hitton, former direc- tor of Paris promoter Inter- concerts, has been appointed artistic director of Midem, in a bid to raise the profile of live music at the event. See People, page 27. 

The Beatles' London-based Apple Corps reached an out-of- court settlement with Apple Computers on Friday after a 116-day High Court battle over the apple logo. Although terms of the settlement are confidential, but it is believed that costs, of up to £7m, will be shared. 
The Office of Fair Trading is next week expected to submit its recommendation on whether Virgin Retail's deal with WH Smith should be referred to the Monopolies and Mergers Commission. 
Singers Shirley Bassey, Helen Shapiro, Dorothy Squires, Elizabeth Welch, Gerry Marsden and Marly Wilde were recognised at the BASCA Gold Badge Awards sponsored by MCPS at London's Hilton Hotel on Thursday. Veteran Songplugger Tommy Loftus, Radio Two producer Pam Cox, former EMI Records head LG Wood and MCPS managing director Bob Montgomery also 
Rock monthly Q. currently celebrating its fifth birthday, will hold its annual awards on November 20 at Abbey Road Studios in front of an invited music industry audience. 
Chrysalis co-founder Terry Ellis launches his new Imago label in the UK on November 11 with the single Early Warning from Australian rock act Baby Animals through BMG. The group's Imago album has gone gold in Australia. 
Take That, the much-touted teen appeal act, have signed to RCA and are currently in the studio (See Studio Activity Update, p21). 
Late news: Paul Birch has bought back FM/Revolver Records from receivers with the help of a mystery backer. The company was placed in the hands of receivers on September 9. 
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the medium is so 
Price, which is planning its first ads in Rank cin- Being a cartoon, MC Skat Kat 
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Mirfs Bigot 8m ... Qmc Disney Songs . 

An Eraiiic Cftwrn • A Sn Fi Video Hit! 

Hie most innovative and broad appeal music video • Supported by a Simply Sensational 
created to date. Disnev marketing camnam 

► Contemporary Disney music meets timeless Disney # Dealer price - £7.48. RRP- £10.99. 
animation, state of the art graphics and live action. # Simultaneous^ release on CD, Audio 

.. . Cassette and LP from Sony Music. 
TMethw they have soU 70 Sondbums wrldwide • For hirther information ail theBuena Vista 
and received 45 grammy nominations. Home Video sales desk on 081569 8080. 

Join Soul II Soul on a tropical island full of surprises as tliey perform "Kiss The Girl" Michael Bolton captures your heart with a rendition of "A Dream Is A Wish Your Heart Makes" Fly with Billy Joel and Peter Pan as Billy sings "WhenYouWishUponAStar" 
Your Customers wm.m 

 • '  ^ Buena Vista Hmhc Video 
A GAREN ENTERTAINMENT Production in association with BUENA VISTA HOME VIDEO. Executive Producer SCOT GAREN, Produced bv RHAZ ZEISLER 

and B A ROBERTSON. Executive Music Producer B.A,ROBERTSON. Co-Executive Music Producer RICK CHERTOFE. Animation Effects Created by RHAZ ZEISLER 
Choreographed by RHAZ ZEISLER, Written by SCOT GAREN and RHAZ ZEISLER. MML.  ©Tuii Walt DisNtv company Based on Material by B.A. ROBERTSON, Directed by SCOT GLEN. SoWslcc:'1ssp,^Stl Rccort,s 
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h Palace^ Video, meanwhile ^p^^r 

vane and3 Ga^spard "de la Tub 
703. Carter, a member of 
pr^TT^by^Nif k' Lowef The 

lltJr^E^'Inlde 

State COphnharmoni<^ "o" 

crysiraa: Been Me, is shaping up to be First out is Bobby Vee Meets in the songs. P 

a big hit and in two weeks time she releases her second 
Love Or Lust (Coolte'mpo CTLP22), rampletiste, TTa^tlnf added bonus of 10 unreleased tracks. 

LEO KOTTKE: Greenhouse (Beat Goes On, BGOCD 50). 

THE STONE ROSES: Other dance records cur- ingandlotsofsma^urprises. 
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