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Bard sets agenda 
Bard and the BP! have re- vamped their vital liaison committee in a bid to develop a united industry front on key 

The two sides met on Wed- nesday (11) to finalise details of a new structure which brings together top executives from both sides of the record 
At the same time Bard has outlined a number of import- ant strategic and practical problems that it wants to solve with the record companies. The main change is the cre- 

■ WHAT BARD WANTS ■ 
• Retail input in DCC launch 
• Staggered new releases 
• Resolve inlay card problem m, jgjf 
• More standardisation \L: • Improved delivery services 

"This is an ext 
Our Price n 

Steve Mason, the BPI's main committee chairman, says: ' he says. jThe Bard/BPI relationship 

Smith), Bob (S Sa^ Ken 
Th^ these new groups, who are all each have cha , . .    experts in their areas of inter- ed on the main liaison commit- gin), Papl Conroy (Chrysalis), est, a set of objectives to fulfil." tee to ensure a speedy resol- David Qlipsham (Phonogram) 

Virgin wins 
Conroy deal 
Richard Branson is believed to have lured Chrysalis Records president Paul Conroy to run his UK record company. The move — expected to be announced today (Monday) — comes after what insiders de- scribe as "furious competition" over the past week betwe i and I which i keen to keep Conroy after buy- ing the remaining 50% of Chrysalis Records three weeks 

Conroy, since it left him re- porting to fellow BPI council member and EMI managing 
Srflt}iAa.lisin 

Sadness beSiind 
Queen nomfjer 1 
Queen's re-released Bohemian Rhapsody looks certain tc come one of the biggest selling Christmas number one single 

.First-week shipments wer " setto~topo00,000 units. But" 

director Rupert Perry ingM,reaCS 

welSeTg^haddLMed the sales total of the previous 

Blackwell wins 

Marley wrangle 
Chris Blackwell was finally part of the original deal, successful in his bid for the Blackwell says: "We felt all 
aican Supreme Court last pen,S but there Swere times 

After -+0 years of legal be managed by BlackweU for battles, the Island Logic bid — at least 10 years before it re- initially accepted in 1988 but verts to the Marley family, in- 
Although^th^6$11.5m bid lIla^Recordrand the^Bob 

jPudgeSdecided thTlsknd'deal neresays^teexisting'Tr^ge- 
of the money had been pMd as should continue as before. 
Merry Christmas from MW 
This is the last Music Week be- tion, which includes all the fore Christmas. Our next chart information normally bo expected of MW. 30. We wish everybody a very 

wt 

jo you -li- 
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Race starts 
for Nimbus 
liCC stake 
CD pressing and classical re- cording company Nimbus says it could be months before the controlling stake held by the late Robert Maxwell is sold. The company says there has been "substantial interest on an international basis" in the shareholding Maxwell acquir- ed via his Maxwell Communi- cations Corporation in 1987. While officials attempting to clear the mountain of debt left by the Maxwell collapse will have a duty to get the best price for MCC's stake in Nim- bus, the company is confident it will be consulted. Managing director Gerald Reynolds says: "We are look- ing at a number of options for selling the Maxwell stake. But it is unlikely that we will even consider the bids at the mo- ment, not until we know where MCC is going." Reynolds stresses that the company has always been run independently of the Maxwell empire 

Wright: renewing deal 
Wright scales 
Dizzy Heights 
Chris Wright's Chrysalis Mu- sic Group has signed a new five-year publishing deal with Nigel Grainge and Chris Hill's Dizzy Heights Music. The deal, concluded last Tuesday, renews the two com- panies' old arrangement after more than six months' uncer- tainty since their previous five-year deal ran out in the spring. Chrysalis signed the deal in the face of intense pres- sure from several rival pub- lishing companies. 

Plwmgram rejig 

brings promotions 
Phonogram is formalising the split between its Vertigo and Fontana labels through a re- structuring of its marketing and press departments. The move, effective from January 1, sees John Chuter promoted to head of Fontana marketing, which also covers the Talkin' Loud label, and Steve Matthews becoming head of Vertigo marketing, in- cluding the Def American and rooArt rosters. Both continue to report to marketing director Nick 

Meanwhile, Ted Cummings 

'm 

Clip sham: shake-up is promoted from head of press to director of press, with Kas Mercer remaining as deputy and taking over as Vertigo press manager, and Julie Quirke becoming Fontana 

press manager. Phonogram managing direc- tor David Clipsham says the change is being made after a highly successful split within the promotions department in September. It is intended to re-establish the two Phonogram labels in the minds of the consumer, he 
Areas such as A&R, finance, creative services, marketing services and international marketing, will not be chang- ed from their current central- ised approach, because they are irfternal functions, he adds. 

Christmas rush is on 
Distributors ■ i preparing for their busiest day of the year today (Monday) as orders reach their seasonal peak. Overtime and 24-hour work- ing have been introduced to cope with the extra volume as album sales continue to out- strip last year's performance. But widespread Sunday opening is bringing only a moderate rise in orders. Pinnacle chairman Steve Mason says last Monday was the company's busiest ever, with orders topping 2,000 for 

EMI Music Services manag- ing director Jim Leftwich re- ports a "wonderful" season as the company enjoys a strong chart presence. But PolyGram's director of operations Eric Wordsworth says his plant is still not at full stretch. He adds: "There is a lot of product out there, I only hope it is selling over the counter." At Entertainment UK, staff are working around the clock to cater for larger orders. Gallup reports that Sunday accounted for just 1% of sales 

in the week December 1-6. But the Epos system operat- ed by major chains registers Sunday sales in Monday's data. "So the real figure could be closer to 27c," says Gallup charts manager John Pinder, Government figures for re- tail at the start of 1991's final quarter show a 0.6% dip in the volume of High Street sales leading to forecasts of a slower than expected recovery. But GIN research shows a healthy year-on-year increase in album sales for each week of December. 

V 

PubSishing trio in rights coup 
Minder Music, Virgin Music make up the track. c and Island Music have won a Minder Music's (Ijoui "landmark" victory over pub- Love, Island's PqanuTButt lishing rights on the N-Joj and Virgin's Back To Life by the three publishers, says single Anthem. —— Acappella are central to the Minder Music MD John In an TJut of court settle- track, which was a number Fogarty. ment, the three publishers last eight hit for the deCon- week forced the band to accept struction act in April, that all publishing rights Litigation began after it was should be split between the released in August 1990. companies which hold rights Although N-Joi will receive to the three samples which no publishing credit for com- 

bining the three samples, they I being asked to pay s, which will be borne 

"This is a landmark result," adds Fogarty. "It's up to us to protect our songwriters' copy- rights." N-Joi were unavailable for 

Beauty, the beast anil 1 King ^ 
What set this year's Brits nominations apart from previ- ous years was the breadth and quality of the stars who turned up to accept their . . . er . . . 

To the massed ranks of her majesty's press however it caused a few problems. "Er . . . Mr James, can you look this way." asked a 20-strong bunch of bemused "snappers" on being introduced to Tim 

Booth of Fontana's James. The following shot of Zoe in apparently mediaeval, Scandi- navian attire alongside the huge, lumbering frame of Seal in what looked like an aud- ition for Beauty and the Beast — albeit, a highly photogenic one — made for a bizarre photo 
The atmosphere among the awards' organisers as the innounced 

suggested there attempt at scene stealing going on elsewhere. When producer and self- publicist Jonathan King out- lined with typical immodesty his previous success with the event it didn't go unnoticed by this year's overall supremo, executive producer Lisa And- erson, who shot what appeared remarkably like a caustic look across the podium. 

Fortunately, the nc acceptance speeches remained short. Beverley Craven adopt- ed an ■"extfemely unconven- tional tactic; talking about her soon-to^be-born baby. If the young Craven arrives early, the thrice nominated singer might not be able to make the full ceremony, she explained. The Brits may be important, but they are not quite that im- portant. See Analysis, p6 

In what is our last issue before Christmas, it is cheering to be able to report on a very positive week for the industry. It kicked off with the Brits nominations, which give every sign of producing a successful awards show. It got even better with the Wednesday agreement of the new Bard/BPI 
Such agreements are not by their nature "sexy" but there's no doubting the significance of this as a long-term indicator of a more mature relationship between the two arms of the record industry. Now the week is set to end with Freddie Mercury and Queen at number one with the biggest charity fund-raising single since Band Aid. The single of course represents a personal tragedy. But with the band, EMI and many retailers all making what could be substantial contributions to the Terrence Higgins Trust it again shows an industry willing to stand up for a wider social responsibility. Happily, this has also been a week in which record sales have rebounded dramatically from the recessionary level of the rest of the year. No-one can deny that 1991 has been a rotten year. Many people have lost their jobs; some have lost their businesses; a few have lost their shirts. But there are undoubtedly things to celebrate as we reach for yet another cold mince pie and warm can of Heineken this Christmas. It only remains for me to wish you all the greetings of the season. Thanks particularly to those of you who have sent cards. Like many people we have decided instead to donate the money to charity, in our case, Barnardo's. Best wishes. We look forward to seeing you again on the 30th. 
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Before signing a new act, all record companies now insist they take independent legal advice from lawyers experienced in the music business. But that does not, in itself, make the negotiations fair. All judges who have heard rock 'n' roll cases consider that one of the key problems is the inequality of bargaining power. This inequality begins with the standard "boiler plate" agreements which record companies still send out at the beginning of negotiations. They know full well that those agreements are unacceptable as they stand, and will require extensive and expensive amendment before the artists sign. 
Artists become confused with the number of amendments suggested by their lawyers. They see the costs escalate, and they want to get in the studio and start doing what they're good at. Frustration sets in, and they end up making concessions which they will regret. Surely in a business which depends on a creative relationship and an atmosphere of trust between artist and record company, it would be better to eliminate most of this game of amendment and counter amendment. Would it not be better to spend the unnecessary legal costs on marketing the product? At a recent seminar I chaired, the managers attending agreed the time was right for a single voice to be heard on behalf of artists to shift record companies from their present collective stance. All record companies who have dealt with me will know I think it incumbent on them to try to reach a fair and balanced bargain. If enough artists are prepared to refuse to accept draft contracts which have to be extensively and gratuitously amended, then perhaps we will eliminate this unproductive charade, and so avoid costly and acrimonious disputes. Paul Woolf is a partner in WoolfSeddon Solicitors. 

NEWS 

PiSySram pays out 

wer 'prat' sacking 
PolyGram has been ordered to pay £10,000 compensation for unfair dismissal after an em- ployee called Go! Discs mar- keting director Paul Dowling a "prat". PolyGram production con- troller John Good, based at the company's Chadwell Heath distribution centre, was sacked after a row over an al- bum sleeve for Go! Discs band Father Father, an industrial tribunal heard last week. After Dowling said "You are a nothing, a nobody," Good snapped back, "Don't talk like a prat", at the meeting in April. Solicitor Anthony Korn, for PolyGram, said record com- pany staff who witnessed the row were "gobsmacked" by it. The tribunal, sitting at Woburn Place, central Lon- don, was told Good was sacked for "gross misconduct" after an internal disciplinary hearing. Good, 43, of York Road, U- ford, Essex, said he clashed with Dowling over the costs of an album sleeve for the group Father Father. The £12,000-a-year control- ler said: "Dowling called me a nothing and a nobody so I told 

Father Father: album cover costs sparked row 
him 'don't talk like a prat'. "Then he turned round and told me 'you are fucked, you are sacked'," Korn said senior staff at the meeting spent 10 minutes try- ing to pacify Dowling after the incident. The solicitor added: "Dowling said he had come to the meeting in good faith not to be hurtfully insulted. He was shocked and angry. "PolyGram management was entitled to take an ex- tremely grave view of what happened. It was an extremely serious incident." 

Korn alleged Dowling had called Good a nothing and a nobody only after he had been called a prat first. Korn said Good held an "ex- tremely important position" within the company and it was decided later to readvertise for 
Henry Whitcomb, for Good, said: "Mr Good had an un- blemished disciplinary record until this incident. He has worked for the company for 21 years and had never received a complaint from a customer or a supplier before." 

IR suffers ad slump 
Independent radio's vertising revenue fell for the fourth successive quarter in April-June this year, accord- ing to latest figures. The Association of Indepen- dent Radio Companies report total revenue of £34.2m for the second quarter — 11.9% down on the same period in 1990. 

But A1RC marketing e tive James Galpin points out that the period is compared with a strong one. "Revenue last rose in April- June 1990 when there was a healthy year-on-year growth, so this is not so bad viewed in the longer term." Galpin says there are signs 

of a slight recovery at the end of this year. "I don't think rev- enue will show such a big fall for the rest of the year." He adds: "Radio did go through a period of very rapid growth, which means that most independent stations are now strong enough to weather the storm." 

Castle sets Buds push to 

blossom after broadcast 
Castle Vision is to release Yorkshire TV's Darling Buds Of May Christmas special on sell through video the day after its peak-time broadcast. The expected pre-Christmas rush for the title will be boost- ed by an announcement ad after the programmes is aired. Castle Vision managing di- rector Mike Flello believes the title could give his company a Christmas number one. "If it doesn't do better than Fantasia, it will be up there Darling Buds: top slot bid 

competing," he says. The hour-long programme, Christmas Is Coming, is to be broadcast on Sunday 22. Flello's marketing cam- paign includes national press on Monday 23 and follow up ads after Christmas. The title, which will be de- livered to stores over the weekend, sells to trade at £7.48 with a suggested retail price of £10.99. "It must be the perfect last- mmute gift idea," says Flello. 

Industry pays 
tribute to Ciani The music industry paid trib- ute to Top Of The Pops pro- ducer Paul Ciani last week, who has died after a year-long illness. Ciani, 49, was cremated at Mortlake Crematorium, south London, last Tuesday, a week after he died of cancer of the pancreas. BBC head of light entertain- ment James Moir praised Ciani, who produced the UK's most popular music show until six months ago, at a ceremony attended by industry execu- tives and pluggers. Oliver Smallman, director of plugging company Fleming & Smallman, says: "Paul's influ- ence on music TV was huge. He was the first man to put on a children's Saturday morning show in the mid-Sixties." Ciani, who joined the BBC in December 1963, worked on the Basil Brush Show, The Krankies, and the Kenny Everett Show as well as Top Of The Pops, which he produc- ed for around five years. 
Collins sees 
safes triple 
after tay-oirt 
Collins Classics says its sales have tripled since its takeover by Pinnacle in October, writes Phil Sommerich. The success is signalled this week with Collins' first entry in the full-price classical chart — in the form of the Britten Violin and Piano Concertos taking the number 10 spot. It is one of only two releases by independents in the top 10. Collins managing director Alan Booth admits he is "amazed" by the Britten disc's success, but adds: "Since we moved distribution to Pinnacle and New Note our sales have increased threefold." The move came after Pinna- cle bought the label from the Murdoch-owned Collins Pub- 

Booth says the disc's sales reflect Collins heavy promo- tion of soloists. "We are sell- ing-in the disc abroad, with the same level of success," says 

Indie poaches 
Circa ptugger 
Plugging company Fleming & Smallman has poached radio promoter Sally Edwards from Circa in its latest expansion following a successful end to 1992. Edwards, 25, who starts next month, will be respon- sible for London-based radio stations. 
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MEWS 

Rejig squeezes out Margerison 
Virgin Vision managing direc- tor Angus Margerison has re- signed amid a restructuring programme which made his position redundant. Margerison, who is shortly to launch his own TV and video production company, de- scribes the split as "amicable". But MCEG Virgin Vision chairman and chief executive Bill Tennant says Margerison will not be replaced. "The job Angus was doing simply did not exist any more." 

He says: "If he had wmueu to stay we would have found something for him to do. He is a. terrific guy." General manager Johnny Fewings will take over day-to- day running of the company's retail (sell-through) division in changes that Tennant in- sists are not designed to cut 
Margerison's departure had been imminent for several weeks. "This was something we had discussed and it seem- 

at Virgin Vision, the last two as managing director. He was instrumental in the launch of retail music video. "Music production will still be part of what I do," says Margerison. "But I will not be confined to music." "Production is a growth area and a very rewarding one in which you can develop your own ideas," he adds, Tennant and Margerison say they may work on mutual Margerison spent five years projects in the future. 

Studi© network 

signs pung acts 

a nationwide network of demo studios to funnel talent into a centralised A&R and label op- eration. Young musicians will be of- fered cheap studio time in re- turn for an agreement to give the label an option on their 
World Star Productions is the brainchild of producer Tre- vor Danby, who says he aims to revitalise the UK industry. Danby expects to process 60 

tapes a week and says each one will receive an individual appraisal. WSP also aims to improve local amenities through li- aison with local authorities. Each signed act will agree to return a proportion of royalt- ies to fund local projects. The privately-funded £1.5m scheme has been devised by di- rectors Danby, Richard Sonnex and Hisametsu Seki, Danby's own Picnic studio will be used for recording mas- 

ters by groups passing the quality threshold. Each studio, with rates around £40 a day, will employ at least four staff. Sonnex says WSP has al- ready received offers of sup- port from studios, investors and sponsors. "It is the com- munity-related profile that is winning support," he says. Of the 12 cities targeted, premises are already under of- fer or negotiation in New- castle, Brighton, Dublin, Maidstone and London. 

making it the first domestic million- seller since the label's formation at the beginning of 1990, Simply Celebrating were (from left) marketing manager Richard Engler, Warner Music sales di- rector Jeff Beard, financial planning manager Clive Bishop, East West MD Max Hole, promotions director Alan McGee, marketing director Elyse Tay- lor and Nigel Sweeney of Ferret & 

Lobby puts 
breaks on 
US visa law 
A new law threatening to cripple British bands' at- tempts to break into the US market has been diverted thanks to amendments intro- duced by Senator Edward Kennedy. The move to limit musi- cians' visas to just 25,000 from 80,000 has been thwarted fol- lowing lobbying by the Record- ing Industry Association of America and the National Academy of Recording Arts and Sciences. Although the law will come into force on April 1 1992, some of what NARAS presi- dent Michael Greene called "noxious restrictions" have been lifted, A rule restricting only those artists with proof of interna- tional success has been eased to bands showing "national do- 

Tours such as those under- taken by EMF and Jesus Jones this year will still be possible. But the proposed 90-day 
tions clause — which would make tour planning imposs- ible — may still go ahead. • See Live, p8. 

NEWSFILE 
Details of Madonna's proposed new label through Warner Music are being finalised and should be revealed in the New Year. The label is understood to have been included in reported "$500m" deal she signed with Warner last month. 
January 9 has been fixed,as the date for the MCPS/BPI tribunal to convene if elements left unsettled at the full hearing cannot be resolved. Negotiations are 
The Radio Authority has offered the ILR licence for Salisbury to Spire FM (0722 323334). Radio Vision UK has moved to Fourth Floor, 140 Great Portland Street, London. WIN 5TA. Tel: 071-580 6563. Fax: 071-580 6535. Meanwhile, Radio Vision International has appointed NVC Arts sales director Barbara Bellini-Witkowski as head of European sales. 
Our Price's first venture into mail order has shown most success with buyers of easy listening and classical records and Disney Videos. Older and more casual buyers have been the main users of the "four easy ways to buy" service featured in 2.5m Christmas brochures. 
RCA is planning an unusual singles-a-month release schedule for its Leeds-based signing The Wedding Present. 
Photographs accompanying last week's retail analysis included shots of the new Our Price store in Manchester, as well as theHMV and Virgin outlets. 
David Steele continues to be head of marketing at Circa Records, contrary to the impression given in last week's front page story about Chris Worsley's move to Arista to become head of marketing. 
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ANALYSIS 

WEA buoyed by Brits fist 

1992 nominations give the Warner Music label cause to celebrate. By Steve Redmond 
No wonder Jeremy Marsh was all smiles at last week's press conference unveiling the i for i 

He points in particular to the strong performance by REM, which the company has pushed from sales of around 180,000 units an album to more than 600,000, and Enya, who surprised many with her number one album. That's on top of his other nominees Seal, Madonna, Prince, Chris Isaak, Color Me Badd and the Doors soundtrack. An analysis of the nomina- tions shows that two compan- ies, PolyGram and Warner Music, scooped more than half 
For PolyGram, that's per- haps not surprising. Its 32% leading share of the nomina- tions mirrors its market-lead- ing position in the UK music business. But for Warners, which was third in market share terms in the last quar- ter, its share of Brit nomina- tions is almost twice that one would expect. Of course in WEA's case much of its roster of nominat- ed artists comes from abroad. But it does have two strong UK contenders in Seal through ZTT (nominated for three awards) and Enya, who being Irish appears in the in- ternational category but is A&R-ed from London. Nominations are clearly not the same thing as awards, but 

nearest company or divisional 

; awards — the WEA „ j director was cel- ebrating achieving 10 or al- most 20% of the 53 on offer. While in strict label terms, it is Epic which did best with nominations for Beverley Cra- ven (3) and George Michael (1), WEA was by far the most successful company. The importance of the awards is two-fold. Not only do they provide a potentially sig- nificant boost to sales with the huge amount of PR they gen- erate and the strong in-store link-up with members of Bard, but they also provide an accu- rate barometer of the UK in- dustry's thinking on the music it produces. Since the Brits are, in effect, the Academy Awards of Brit- ish music, they signify peer approval for those companies who win. In short, Marsh can be confident that his company has had the acts and releases that his rivals covet most. "We are delighted," says Marsh. "This year has marked a significant step forward for 
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itt 1 Prince, Enya, REM and Color Me Badd: much of Marsh's (inset) roster of nominated ai ?s from overseas acts 
THE BRITS NOMINATIONS 1992 

PolyGram Classics IDecca 2, Deutsche Gran Island (Gee Street 1) WARNER MUSIC WEA (ZTT 3, W East West SONY 
Columbia EMI Parlophone Chrysalis (Coollempo 21 VIRGIN Virgin Circa 

BMG 

ASV 
FIRST NIGHT 

m. Label except Best British Product 

BRITS AWARDS - THE STORY SO FAR 
POLYGRAM Phonogram 

SONY Columbia (previously CBS) 

Parlophone 
Chrysalis VIRGIN 
Circa (Charisma 2) 
RCA 

MUTE FACTORY MCA REALLY USEFUL RHYTHM KING BPI. Based on the 104 Brit awards won by amsts ana rec Best British Producer and Outstanding Contributior 
rival, Polydor's Jimmy Devlin, who scored five. Marsh clearly has reason to be confident about WEA's chances in Feb- ruary. Historically, as the second table shows, it is PolyGram, with 28 of the 104 awards sur- 

vnership is staled as at Decemb 
veyed, which has prospered best over the past 10 years of Brit Awards. This is only, however, if subsequently ac- quired companies A&M and Island are included. If these are removed, it is Sony through labels Epic and 

1991. 
wMnhilt (/urTrly ^ "0 'ess than seven categoric Interestinalv6 , this time around, and with col WEA his Jf n0i, league Max Hole represents tions for 199^"°mina- j" two categories by Simpl; Music has wnn Warner Red, Warners has the oppor 10 vearo 0Ver '3ast' tunity to transform its for c; 1 , tunes, since he has contenders in jg 

much 1991 



SWELL 

New entry at No. 7 in | November's CLASSICAL CHART 

with; 

SILVA 

"Sparkling soprano Lesley Garrett sings superbly in 12 operatic tracks which have become movie themes" (MUSIC WEEK) 

W 
HEROES 11 THE RETURN 
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BT H New US visa law 

poses Sour threat 
Royal Centre 
Wottiugban) 

The Happy Mondays worldwide outside North America. The band, who were previously handled by local agents for the UK and Europe, have been taken on by Wasted Talent owner Ian Flooks to develop their international live career. "I think they wanted to integrate the process," says Flooks. "My intention is to take them to the same level internationally as they have reached in this country. I'd like to think they will eventually reach stadium status all round the world,".. . The expansion of the Mean Fiddler Organisation extends further than its new venue and label. The venue group has also set up a monthly 32-page magazine 

Venue: Royal Concert Hall, Royal Centre, Nottingham Capacity: 2,499 all seated Recent acts: Deacon Blue, Hue & Cry, Skid Row, Level 42, Daniel O'Donnell, Kylie Minogue Special Features: Theatre- style venue which presents a wide variety of musical styles. "People aren't far from the stage platform and everyone has a comfortable seal. All seats face forwards instead of sideways so everyone has a good view. We're potentially a useful overflow date for acts 

Securing the necessary paper- I | work for US tours has never H | been easy, but getting Dire jttL. Vvl Straits into America for their . yT'V •'. 3—j New Year shows has been ^ harder than ever. Even though the new immi- | gration laws applying to enter- ~ tainers are not now due to be ^ brought into force until April jm / 1, and are being softened on an w almost daily basis, US immi- f _ v Y'H gration has done little to ease IL^ . . 7 /•wHfeiRK!'I ijjl the attempts to obtain A for the B| Knopfler may be one of the world's most famous mu- ..aB $iH8re^' ' £\ ^-1 
Arena. We'll put anyone on if there's an audience!" — Michael Grayson, managing director Manager's view: "The access is really easy. It's good backstage, there are enough changing rooms and the band never seems to get lost! The seating arrangements are very good and the crowd lively and appreciative." — Peter Beaumont-Edmonds, tour manager for Deacon Blue Agent's view: "On this tour Deacon Blue are not playing their hits, it's mainly material from the new album which is not their normal style, it's more melodic and the songs work better in a more intimate, seated venue. We deliberately picked nice theatre venues and the Royal is very good — in the front row of seats you're so near you can touch the stage which the audience appreciates and so does the band," deKCraft, ICM/Fair Warning Merchandising: The venue charges a site fee of £80, and 25% for programmes. PA: Small PA for spoken of light music; rock bands bring their own Average ticket price: £10.00 

to prove it to immigiation offi- Dire Straits: faced stringent US immigration checks 
If he had failed Dire Straits and Sciences (NARAS), which ern bloc of Europe and the may have had to find an represents musicians and USSR proclaimed its free- American guitarist to take his technicians as well as running dom." place. the Grammies. Greene is pleased that the Dire Straits are, in fact, Their champions in govern- bill has changed again but is lucky, however, because their ment are Senator Edward still not satisfied. Had the bill tour starts before the law — Kennedy and Congressman stayed as the Federation want- aimed at protecting American Howard Bermann who have ed it, no new non-US acts musicians and technicians — lobbied hard against the would have been able to pro- is enforced. American Federation of La- mote themselves in America. Any later and they may bor influenced-bill. In effect, if that law had have been in trouble because Their cause has doubtless been in place a year ago nei- although the proposed maxi- been helped by comments ther the Jesus Jones nor EMF mum quota of 25,000 enter- made by the Bureau of Euro- tours would have taken place, tainment visas has been scrap- pean and Canadian Affairs, it But the latest change to the ped the bill still stipulates that made the worrying prediction bill means that any act with 75% of any band ■ must have that foreign governments domestic success is eligible for been together at least a year. would impose similar restric- a visa. Only Knopfler and John Ills- tions "to ensure fairness and So chart success in the UK ley remain from the original reciprocity". will suffice rather than the Dire Straits and most of the re- The disgust felt by musical protracted negotiations which mainder are very recent addi- organisations in the US has have had to be endured by tions. Had the quota remain- been voiced most strongly in Knopfler's management, ed, even the older hands on the an article in NARAS Maga- Nobody is sure what is going payroll may have been refused zine by Michael Greene, the to happen in the next three entry. Academy president. months, but it seems increas- The constant softening of "Once more our fearless ingly likely that if the law is the bill is largely thanks to the leaders' timing is impeccable," passed it will be in a consider- efforts of the Record Industry he said, "This is reminiscent of ably softened form. Association of America — the flood of federal and state But whatever the final re- which sees sales of imported legislation proposed to put the suit, the fears raised must records plummeting if it goes clamps down on our own do- have damaged next year's ahead — and the National mestic music last year, at touring schedules. Academy of Recording Arts about the same time the east- Neville Farmer 

with listings of events at Mean Fiddler venues, profiles of new bands, reviews of demo tapes and gig news. Feedback boasts a colour cover and a print-run of20,000, and is given away at around 70 outlets, including record shops, student unions, bookshops and the four Mean Fiddler venues. Mean Fiddler bookings manager Neil O'Brien says: "We would like to include other relevant gigs to make it a London-wide magazine for the live scene" . . . Sponsors are being sought for the first all-day festival organised by Generator to promote musical talent in the North-east. Generator chairman Dave Cross says: "We're offering quite an opportunity because there's a good possibility the festival will be televised." Cross reports "a fantastic response" to his request for demos from bands wishing to perform at the indoor festival on January 25. "I've been quite surprised 
he says. "As well as bands already quite active locally, we've got a lot of new bands and singer/songwriters, too. We're expecting plenty of A&Rs to come along." .. , 
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