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Branson unveils 

Virgin MDs plan 
Jon Webster is to spearhead Virgin's international opera- tions, with Paul Conroy taking over as UK managing director. The new role of managing director Virgin International puts Webster in charge of all Virgin Records' operations outside the UK and US. Webster has been acting head of international at Virgin Records UK since Chris Grif- fin left earlier this year. When Virgin decided to re- vamp its international struc- ture, Webster accepted the role. He will report to Virgin Music Group managing direc- tor Ken Berry. Meanwhile, Paul Conroy is set to join Virgin as UK MD — as soon as he can resolve his Chrysalis contract with parent company EMI. Conroy, who joined Chrysa- lis as international president 
left on the contract and is cur- 
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r: global 
rently in discussion with EMI to decide when he can leave. He began talking to Virgin about the move six months ago, well before Chris Wright sold the remaining 50% stake in Chrysalis Records to EMI. "It's a much bigger company and I guess the time was right for the move," says Conroy, who is already drawing up his priorities for the new job. "Virgin was one of the lead- ing Ughts but now it needs to 

sign some acts with a bit more attitude," he says. "It may have got a bit too polite in re- 
EMI MD Rupert Perry de- clined to comment on his plans for Conroy's successor at Chry- salis but it is understood that someone from outside the com- pany will be appointed in the 
In the meantime, Chrysalis Records UK MD Roy Eldridge is acting international chief. 

Lauder quits 
Silvertone 
Andrew Lauder has quit Silvertone after policy dis- agreements with parent com- pany Zomba. Lauder's departure, predict- ed in MW three weeks ago, comes three years after he set- up the record company which went on to have hit albums with The Stone Roses and John Lee Hooker. Lauder declines to comment on the reasons for his depar- ture but is believed to be dis- cussing future plans with ma- jor labels. Zomba Group MD John Fruin says Lauder is leaving to pursue "other interests", "The parting was amicable and caused by policy differ- ences which (the two parties were) unable to resolve." 

toble boost 

for retail sales 
Strong product and a run of four strong shopping days leading up to Christmas help- sonal surge in sales. A weekend boosted by Sun- day shopping followed by Christmas Day on a Wednes- day created a "double week- end" effect at the busiest time of the year. Gallup figures showed trade remaining high in the week before Christmas, with albums up 7% on the same week last year and singles up by 8%. Music video was down by 1%. The week before Christmas, HMV reported a 50% increase 

on the previous week, while Woolworth wholesaler Enter- tainment UK also reported a 35% week-on-week rise. But HMV operations direc- tor Steve Knott says the in- crease was more of a sign of the weakness of previous 
Indie retailer Bob Barnes, of Midlands chain Music Junc- tion, says: "It was an excellent weekend, but it's all come ex- tremely late," The only disappointing re- ports came from indie retailers in secondary sites, and stores in Liverpool, Manchester and Leeds hit by bad weather. 

Atlantic shuts 

London office 
Atlantic Records is to close its London international office, ending a 20-year presence in the UK. All five staff will lose their jobs when the office closes on January 31. UK promotion and distribution of the US company's product will con- tinue to go through East West. Atlantic vice president In- ternational Fran Lichtmar says the move will not dimin- ish the global presence of the 

company, explaining it simply as a "streamlining" exercise. "The decision is a logical step in the restructuring of Warner Music International, and in particular the estab- lishment of East West Records in the UK and Europe," she says. The UK office was the base of European marketing and publicity manager Mary Hooton who has been made re- dundant after 17 years. 

Index of unit Last sales. 100=weekly week average in 1990 Albums 364 Singles 142 Music Videq 572 

NEW HIT SINGLE FROM 
IAKI GRAHAM 

Touch Me (When We're Dancing) 

7*12'CD single• cassette single 
12. CD & cassette singles feature 
7 minute 37 second version of 

Touch Me (When We're Dancing) 
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COMMENT 
NEWS 

Phillips on Siiii5=iisc mission] 
Sony has drafted in one of its top record marketing men in an effort to rally software sup- port for the delayed launch of Mini-Disc. Alan Phillips' appointment as vice president sound tech- nology marketing Sony Soft- ware UK/Europe comes just six months after he took the job as international marketing director at Columbia. His brief is to persuade the music industry of Mini-Disc's Phillips: software priority 

merits, but he admits that he is starting from scratch. "There are no concrete com- mitments yet," he says. The format's rival, Philips' DCC, already has firm com- mitments to software develop- ment from all major compan- ies, including Sony. "People are not going to commit to anything until they have evaluated it," says Phil- lips, "My job is to show them that Mini-Disc is the future by 

talking to everyone from rec- ord companies to retailers." The task begins at Midem this month. Phillips hopes to see several hundred titles available in time for the launch — now planned for early 1993. It had originally been scheduled for late 1992. "Obviously there are prob- lems to be addressed," he says, "I have just started and it will 

ZTT star takes 
another Brits 
nominatson Seal has picked up a fourth Brit Award nomination — for best promo. The ZTT artist's promo for Killer will go for final select- ion by viewers of BBCl's Going Live on February 8. Around 20 BPI members turned up for the pre-selection meeting at a London preview theatre out of the 140 eligible tcr vote. They whittled down the original 20 nominees to 10. The final list of nominations for the award is: Funny How, Airhead, W£A; Sexuality, Billy Bragg, Go/Discs; Love To Hate You, Erasure, Mute] Last Train To Transcentral, KLF, KLF Comm.\ Change, Lisa Stansfield, Arista-, Cold Cold Heart, Midge Ure, Arista-, Killer, Seal, ZTT; Goodbye Cruel World, Shakespear's Sister, London; Stars, Simply Red, East West; and Size Of A Cow, The Wonderstuff, Polydor. 

Prince to pay 
Blenheim bill 
Prince is footing the £450,000'' bill to reimburse an estimated 20,000 fans who lost out when his concert at Blenheim Palace in August was cancelled. Ticket-holders who haven't received any money back from ticket agents or promoter Dia- mond Promotions will have six weeks to exchange them for any of more than 50 dates in Europe this summer. Details of 11 UK dates in June, promoted by Barry Clayman Concerts, will be an- nounced this month. Prince's assistant Jill Willis says: "There are only about 250 tickets we can't account for out of almost 20,000." Cash refunds are not being offered but Clayman stresses Prince has no legal obligation to recompense fans. A £316,000 deposit paid by Diamond was used up preparing for the plan- ned one-off spectacular. 
MUSIC WEEK 4 JANUARY 1992 

Emap pips Virgin 

for control of Kiss 
Emap Radio has won a battle for power with Virgin Broad- casting to take control of Lon- don incremental Kiss FM. Emap has doubled its share in the dance station by buying out Virgin, to become the ma- jority shareholder with a 59% 

The two companies had been the station's biggest share- holders with equal 29.5% stakes since its launch in Sep- tember 1990. The news follows weeks of 

speculation that Virgin Broad- casting is to be disbanded, after it was absorbed within Virgin Communications in November. The broadcasting arm's managing director Charles Levison resigned soon after the company failed to pass the ITC's quality threshold with any of its TV franchise bids. Virgin Broadcasting will re- main under the control of the arm's chair- Robert Devereux. 

He says: "It's probably that Emap's appetite was margin- ally stronger than ours. But we are happy because the price Wavirgfn0<u now left without a stake in any UK station. Kiss managing director Gor- don McNamee, who becomes an Emap Radio director, says: "Before, Kiss was a stand- alone company, but now we will have more clout when it comes to doing industry busi- 

Classical sales slip 
The growth of the classical s tor may have peaked with BPI figures set to show the first an- nual fall since surveys began nine years ago. But the downturn was ex- pected after 1990's exceptional sales. BPI shipment figures for 1991's third quarter show a 18.7% fall in units compared with July to September 1990, and a 16.2% drop in value. And trade deliveries for the year to September 1991 dip be- low the 1990 total, with unit sales of 15.86m compared with 16.69m in the previous year. 

MM   IIIIIMI — 
^ CLASSICAL TRADE DELIVERIES 
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• 12 months ended Sept 1991. Source: BPI 

lal headgear! 

For the nine tember 1991 shipped were 
months to Sep- while value fell by 6.5%, Value classical units of total album shipments for down by 7.7% the period grew by 2.1%. 

BPI councirs Christmas 
what (leftl MCA Records managing director Tony 
and BPI chairman Maur- Jce Oberslein gnl for Christmas, hot why was Warner Music UK chair- 

V 

So goodbye then, to 1991. It was the year of Bryan Adams, of the Daniel O'Donnell controversy, the Copyright Tribunal, and of a series of financial collapses from Rough Trade to Big Wave to the London Arena and Keith 
It was the year when we lost some special people like Haoui Montaug, Martin Hannett, Mort Shuman and Freddie Mercury. It did have some high spots — like the long-awaited and long-deserved breakthroughs by the likes of Oleta Adams, Beverley Craven, REM, Cathy Dennis and James. The Scots got their own charts, CBS became Sony and the Hacienda eventually survived. The Britschool opened. Chrysalis sold out to EMI and the cassette single packaging issue still wasn't solved. But were there any truly great albums released? I can think of candidates (Massive Attack, for one), but few real definites. The reason is fairly clear, rock and guitar culture remain in the doldrums. And the dominant genre, dance, is clearly about singles. There were undoubtedly some truly great ones. These then are some of the artists from 1991 whose singles will provide the soundtrack to my New Year's Eve: Altern 8; Bizarre Inc; Blur; Cathy Dennis; Ce Ce Peniston; Cola Boy; Dread Flimstone; Driza-Bone; DSK; Electronic; Frances Nero; Hi-Five; Incognito feat. Jocelyn Brown; Innocence; Jesus Loves You; K-KIass; KLF; Kraftwerk; Kylie Minogue; Kym Sims; Lloyd Cole; Massive; Metallica; Moby; Nomad; Oceanic; Omar; Prince; Queen Latifah; Rozalla; Sabrina Johnston; Salt 'n' Pepa; Shamen; Simply Red; Soul Family Sensation; Urban Soul; Young Disciples; and Zoe. 
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S "MW 
BY ALAN JONES 

IfliiflC CiOSSii® 
The sleeper dance hit of last year was Shay Jones' 'Are You Gonna Be There', on America's ID label. It never was released as a single in Britain, though Kym Sims' 'Too Blind To See It' — minutes from the same writers/producers tally of and labeT^Tconverted into a UK featurec Top 10 smash when belatedly dances released as a '45 here. reasons Shay is back, and though her the flow latest US single 'When Love Americs Calls' sounds a bit dated, and much less vital than 'Are You Gonna Be There' to these ears, Ttrtlaaeliuite a splash here as it arrived in the shops, 

of 1991. Possible reasons are weak UK product as the flow dried up for Christmas, America's continued dance music resurgence (there's never been so many quality garage imports) and the strength of UK sterling against the US dollar. The conversion rate has considerably immediately debuting at number reduced the price importers ' 

9 In an unusual move, MCA released the soundtrack album 'Juice' in Britain on 30 December, a full week before the album's US release, and 17 days before the movie opens, also in America. The first indications are that the movie, which focuses on the problems of en US imports growing up the Top 50 of the last among homeboys + 1QQ1 

Incidentally, it's noticeable that though UK 12-inchers offer r value now, with up to 40 m* 
1 New York, will ® BIG DADDY KANE be a smash box-office hit. Its soundtrack certainly will be, with 12 of its 14 tracks commissioned specifically for the movie, including rap 'n' jack contenders by Naughty By Nature ('Uptown Anthem'), Teddy Riley ('Is It Good To You'), Too Short ('So You Want To Be A Gangster') and Big Daddy Kane ('Nuff Respect'). 

.r 

It's al 
in the past few months, s savings are being © In the face of intense competition, Prince's 'Diamonds And Pearls' album narrowlyjajleslto become his fourth consecutive number one, but after surrendering a trio of hit singles — 'Gett Off, 'Cream' and the title track — it has gone platinum with sales of over 300,000 copies to date. It's Prince's seventh platinum album in a row, and further evidence of how prolific he is. He has also registered more hits since 1983 than any other act. His tally of 

British incursion. Her -SS-tbe also scored a one-off hit in 1980 with T Wanna Be Your 

currently a two-way thing; 10 of the 50 best-selling 12-inch dance singles in America last year, a; tabulated by Billboard, were o UK origin, with Cathy Dennis leading"   'Touch Me (All Night Long)' our best shot, ranking eleventh, while her 'Just Another Dream' hit was placed twentieth. 
Lover') includes at leasLtwo every year, and in addition to work released under his own name, he has gifted a considerable number of songs to other artists. 
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QUEEN'S GLORY 
Q chart-topper 'Bohemian Rhapsody/These Are The Days Of Our Lives' sold more copies in its first week in record shops than any other j single in anyj^tieLseven-day period since Band Aid's 'Do (They Know It's Christmas?' 'in 1984. 'Bohemian Rhapsody/These Are The Days Of Our Lives' has continued to sell at a phenomenal rate, and is close to 

The first to reach that figure was Paul McCartney and Wings' 'Mull Of Kintyre/Girls' School' in 1977, and the second was the aforementioned Band Aid hit 'Do They Know It's Christmas?'. The success of the Queen single means that EMI have managed to hold onto the coveted number one spot on four of the last five Christmases, missing out only in 1989, when Band Aid II took the honours for Polydor/PWL. Meanwhile, although 'I'll Be Home For Christmas' wasn't one of his more successful singles, it did check into the chart for a few weeks at the end of last year to,^. maintain Shakin' Stevens' proi^J   1 ~c 1   L-^ - u:i every 

9 Tina Turner's 'Simply The Best' compilation was one of the most outstanding successes of 1991. Although it has to be satisfied with a number two peak, if sold about 900,000 copies in the final" three months of the year, and has yet to dip out of the Top 10 artist album chart. Yet in her native America, where compilations are looked on less 
favourably, its chart life appears to be almost over, without it breaching the Top 100. Despite the inclusion of otherwise unavailable material, it peaked at number 113 Stateside. The fact is Tina is much hotter here than in America. Her last studio album 'Foreign Affair' only managed to reach number 31 there, but topped the chart here. 

Df having had a -years!   Cliff Richard's seasonal song 'We Should Be Together' was rather more popular, earning him - the distinction of becoming the first artist to accumulate 60 Top TO hits. " Canny Cliff has been in the Christmas Top 10 in 16 different years now, beating the former record of 15 which was established by the late Elvis Presley, 
® 'Black And White', the first single lifted from Michael Jackson's album'^Dangerous' must be judged a success. Tt far it has.t'oppeSfthe chart in more than a ;clozen; countries and is still heading towards the summit in |everal:others. showed a partrcularfy-firie sense of timing ir^Austfalia, wh it moved to the top of the chart on the nineteenth anniyers of Jacksdnis firsrnumber one hit with 'Ben'. 

9 A total of 43 singles entered the chart inside the Top 10 last year, a record which easily beats the previous highest tally of 30 in 1989. The total of six singles that debuted at number one and the 20 that debuted in the C top five were also unprecedented. And yet — largely because Bryan Adams hogged the top spot for so long — the total of 17 singles that reached number one was the lowest since 1984. Conversely, 25 titles took a turn at the top of the album chart, equalling the record high set in 1989. In America, the singles turnover (27 number ones) far outstripped album activity (14). 

• It was the year's biggest-selling single in Britain, America and in numerous other countries, but it's nice to know that Bryan Adams' '(Everything I Do) I Do It For You' didn't top the listings everywhere, the Belgians at least bucking the trend by making it only their number two hit of the year, behind Enigma's 'Sad(e)ness'. Enigma completed a notable double by topping the annual Belgian album listings via their 'MCMXC A.D.' offering. The top-ranked locally-produced single was LA Style's 'James Brown Is Dead', which finished the year in fourth place. In all, some 19 Belgian records were among the Top 50, a creditable performance. 
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