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UK hunts Euro rights cash 
c publishers getting tough with European rights agencies they say are costing them milhons of pounds a year. In a dual attack, the PRS and MCPS are attempting to stop their continental counter- parts syphoning off royalties owed to UK composers and keeping it for themselves. PRS chief executive Michael Freegard confirms the society has refused to renew recipro- cal agreements with its Euro- pean partners — Germany's 

Gema, Italy's SIAE, France's Sacem and Austria's AKM — until it has renegotiated them. Investigations of the societ- ies have raised questions about use of some of the money, he says. Under one ar- rangement, 10% of all royalt- ies from societies affiliated to umbrella body Cesac are creamed off to support each market's indigenous music. The cash adds up to more than £2m every year. PRS council member Stephen James, of Dejamus Publishing, 

Freegard: getting lough 
says he believes that UK rep- ertoire's share of total European royalty revenue — around 4%-5% — is unfairly low. 

"The UK publishing indus- try is sick and tired of Euro- pean bureaucrats telling us how to license our rights, where and for what price," he 
In an unconnected move, MCPS is investigating plans to launch a central accounting body in Europe. MCPS chief executive Frans De Wit led a delegation to US mechanical rights agency Harry Fox in New York last month to discuss the issue. British publishers are often 

forced to pay double adminis- tration costs on royalties through central licensing deals under which money is collected by one body before being distributed by MCPS. A central accounting struc- ture would see publishers give exclusive rights to one body, and force record companies to use the same organisation. De Wit is conciliatory about the move. "We don't want to beat up the BIEM/IFP1 net- work; we can work in tandem," 

Smiths sidesteps chart 
WH Smith is launching its portant part in the chain's Smith go down this road, es- own singles "chart" this au- singles marketing, though the pecially as we are looking to- tumn sidestepping the indus- GIN chart will also be display- wards a new era with the new try's official rundown. ed in-store. The Hit List num- Indie Chart and possibly a The chain's singles will be ber one and two will usually Breakers Chart." marketed in-store as a 20- or be the same as the CIN's, he Virgin Retail MD Simon 40-position Hit List, compiled adds. Burke, who represents retail- the week before use. It will The current CIN chart does ers' body Bard on the chart feature new releases alongside not reflect WH Smith sales be- supervisory committee, says it high-selling singles. cause of the number of dance would not support any move The rundown will be the singles in it, he says: "It's a by a retailer which could first alternative singles chart nonsense for us to use the CIN undermine the CIN chart, to be introduced by a multiple. chart when we don't stock 12- "1 don't see that this does Woolworth is also understood inch singles." that though," he adds. "It's not to be close to launching its own The chain does not display replacing the chart." chart and Our Price is recon- a singles chart and has its own Our Price marketing man- sidering its singles policy. albums countdown. ager Neil Boote says his chain WH Smith senior product BPI charts committee chair- is looking at its plans but is manager Brian Worrall says man Tony Powell says, "I am unlikely to launch its own the Hit List will play an im- very disappointed to see WH chart. 

Williams to join Arista team Former Virgin Records gen- agreement on policy" with eral manager Mark Williams Arista managing director is to join Arista in the same Diana Graham, role at the end of the month, Williams' appointment, ef- Williams, among the 80 fective from July 27, is the staff axed by Virgin last latest in a series of changes month, will take over from made by Graham since her ar- Tim Prior, who resigned at the rival in January from BMG end of June following a "dis- Music Publishing. 
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Pinnaele scores new high 
Independent distributor Pin- '■ 'VI Chairman Steve Mason nacle scored its highest share says, "We are over the moon." of the singles and albums mar-   Meanwhile Sony label Col- kets in the second quarter, ac- Ni&W.'J umbia has scored a double cording to CIN. first, emerging as the coun- It shipped 7.8% of the al- try's most successful singles bums market and an astonish- 1 and albums label, ing 14.1% of the singles mar- 'AbJ Boosted by releases from ket, tying with BMG and beat- Bruce Springsteen, Kris Kross ing both Sony (13.2%) and and Nick Berry, the company EMI (10.2%). Mason: delighted took 6.8% of the singles mar- Its achievement comes a ket and 5.1% of the albums year after the demise of Rough the same period last year. market. Trade left it unchallenged as Pinnacle's winning streak PolyGram continued to the biggest independent dis- has come courtesy of hits from dominate the company rank- tributor. The two companies labels including Network, ings with 23.5% of the singles combined boasted just 11.7% Shut Up And Dance, Profile market and 28.1% of the of the singles market in and Mute (through RTM). albums market. 
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COMMENT 
NEWS DESK: 071-620 3636 NEWS 

Venues stymie PRS live plan 
London's Mean Fiddler has the worst record in the UK for pro- viding logs for the Performing Right Society's new live roy- alties distribution scheme. Mean Fiddler promoter Neil O'Brien says it has attempted to improve its performance by imposing a new system in April, but that it is a "bureau- cratic nightmare" because of the number of concerts staged at the venue. Figures revealed at last 

week's PRS annual general meeting show that the venue provided logs for only five out of 273 concerts up to June 23 this year, compared with the society's overall success rate of 43% on logging. The Office of Fair Trading has meanwhile launched an investigation into the live sys- tem, after receiving com- plaints from PRS members. It will make a decision on a full investigation soon, a spokes- 

The AGM also heard that the society's Performing Right On-Line Membership Services (PROMS) computer system has been delayed for at least a year until next June because of problems providing details of publishing and sub-publish- ing agreements. The society's financial breakdown for the 12 months to December 31, 1991 showed turnover up 7.3% to £41.2m 

rith administrati ing 10.9% to £26.3m. Of the money collected, £109.9m was paid to members (up 3.7%), a distribution rate of 80% com- pared with 81% in 1990. Former deputy chairman Wayne Bickerton was elected as PRS chairman for the next three years, replacing Dr Donald Mitchell, while former Virgin Music managing direc- tor Steve Lewis also stepped down from the council. 

De V/it: new deputy 
Bradley leaves 
Itador to take 
new SiCPS slot 
MOPS chief executive Frans de Wit has appointed Tom Bradley as his deputy just three weeks after sacking com- pany secretary Keith Lowde. It is understood that Bradley, who handed in his no- tice as senior director at Rondor Music on Monday, will not directly replace Lowde in his newly created position of deputy chief executive. Bradley, who joins MCPS next month, has been in the publishing business since 1984, working as financial controller of both Air Studios and A&M Records and general manager of Magnet Records before joining Rondor. He is currently on the MCPS audit and commercial commit- tees and is chairman of its in- ternational committee. Lowde confirms that no settlement has been reached over his departure and that he is considering his next move. 

Lobby mounts to 

hike single price 
MCA commercial director John Pearson is urging the Chart Supervisory Committee to increase the minimum sell- ing price for singles to be eli- gible for the chart. He says cut-price sales of singles given free to record stores are destroying the per- ceived value of music. "We are shooting ourselves in the foot," he says. "To a kid who has always bought his singles for 99p, a full price al- bum at £13 appears to be a rip- off. It is particularly tough to justify pricing when a four- track CD sells for £1.99." BPI charts committee chair- man Tony Powell says the idea 

Powell: CSC chairman 
will be put forward at the committee on July 23, when the whole state of the singles market will be debated. Pearson claims his initiative has already won the support of Pinnacle's Steve Mason, Big Life's Jazz Summers and 

3mv's Mike Heneghan. Pearson is proposing that to qualify for the chart, 7-inch vi- nyl and cassette singles should be sold for £1.99 or more, while CD and 12-inch should be at least £2.99. Current rulings mean 7-inch vinyl must sell for more than 50p, 7-inch tape £1.20, 12-inch £1.99 and CD £2.43. Basil Burrows, of Notting- ham's Selectadisc store, says any change in attitude from record companies on free prod- uct would not damage busi- ness. "Most of it is second rate stuff which we wouldn't have in the shop if it wasn't given 

Smiths unveils music push 
WH Smith is to run its first TV advertising for music in over 18 months as part of its au- tumn and winter marketing campaign. The co-op formula, unveiled to 130 record and video com- pany sales and marketing staff last week, was devised by the retailer's new ad agency Bartle Bogle Hegarty. 

Mock-up TV ads feature clips of MC Hammer with the legend "We don't sell tool kits", while "We don't sell double glazing" is the slogan for Def Leppard, BBH account director Rachel Dyson says the cam- paign aims to show that "WH Smith doesn't sell the boring things in life." 

Meanwhile Smiths is to offer window displays for music for the first time, and its music and video departments are be- ing redesigned with new POS 
Senior product group man- ager Brian Worrall says Smiths will reduce stocking of full-price back catalogue in fa- vour of a focus on mid-price. 

is. Dino's Precious compilation even at on Indie Top 20 14, says Selwood. Dino A&R I's claim. "It's just coincidence," he says. 'There ] anybody off. His real complaint is that we released 

No deal in prospect 

as Tribunal rolls on 
The BPI/AIRC Copyright Tri- bunal looks set to run the full month allotted to the hearing despite continued behind the scenes negotiations between the two sides. Last week Capital Radio chairman Richard Eyre met with senior PPL representa- tives to respond to a counter 

offer submitted to the AIRC by EMI Records Group president and ceo Rupert Perry. But despite strong hopes that both sides would reach an out of court agreement the hearing was continuing with the cross-examination of PPL managing director John Love as AfW went to press on Friday. 

The beauty of having one set of charts, backed by both Bard and the BPI, is that it provides a credible vehicle around which the whole industry can unite. Each company working within that framework implicitly boosts the efforts of all the others. That's why WH Smith's decision to launch its own singles "Hit List" marks a sad precedent. Smiths says it is launching its pretend chart because the official rundown does not accurately reflect its customer profile. But that is to miss the point of what the chart is — a national average of sales. It is part of the skill of record retailing to match local requirements to the national picture. It was bad enough when retailers started faking their own album charts. But they got away with it because public awareness of album chart positions 
Research presented by Janet Street-Porter at a Manchester TV conference last week suggests the singles chart is in danger of going the same way. The last thing we need is for retailers as big as Smiths and Woolies to take their balls back because they can't or won't play the 
Perhaps — to adapt the work of its ad agency — Smiths' new slogan should be, "We don't run real 

It is about time UK publishers got tough with the Europeans. The fat cat bureaucrats of Stemra, Gema, SIAE, and Sacem et al have feathered their nests at the expense of UK songwriters and publishers for far too long. What with their overblown pensions, and decidedly dodgy social funds, they need dragging into the real world and reminding who actually pays the bills. 
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OPINION 

How long will it be before record companies realise that the minority interests of a few singles buyers have very little to do with what most people in Britain want to hear or buy? Why do record companies relegate all music other than the latest set of "haircuts" to their special projects and strategic marketing divisions, to be marketed on TV or to fester in the back catalogue until 
recycle some of it? The number of executives (more noticeably in the big companies) who are just "turning the handle", and doing what everybody else does and has always done, is frightening. What about some original thought? Keeping your head down is more likely to keep you your job in the short term, but it will lose you your industry in the long run. Somebody needs to look down the High Street one day and realise that there are all sorts of people who would love to go and buy a record if they were excited by it. An A&R man frequenting clubs and gigs is going to be disproportionately impressed by the importance of that market, because it's immediately in his focus. Quite right, but somebody else should be looking at the wider scheme of things, and get real about how many people in the world are not teenage minority fans. In the music industry the "fashion" is not enough. Even the clothes industry recognises that "fashion" is only the tip of the iceberg, and that the real market floats alluringly just under the water. In our industry we think the tip is the iceberg. We need more original thinking from within the record companies (and perception to recognise and accept it when it is offered from outside) and a wider view of the population when it comes to A&R. Top Of The Pops is bleeding to death. Don't let the industry bleed with it. Mike Ball is a songwriter and record producer. 

SMEWS 

Harrison leads slim CD launch 
Warner is this week launching a new slimline double-CD package with the release of George Harrison's Live In Ja- pan album on WEA. Belgium-made Brilliai Box c i hold t CDs despite only being the width of a single jewel case. The box folds in on itself like a gatefold CD case. The con- ventional black inlay — on which the first CD is mounted — folds out on a right hand hinge, to reveal the second disc fixed to the side. Gerd Sahler, head of new re- leases and product co-ordina- tion at Warner's Alsdorf press- ing plant in Germany, says the 

Brilliant Box: Warner is claiming a UK first for Harrison double 
case has already been tried in Atlantic, whose Crosby, Stills Germany, Spain and France Nash & Young title 4 Way with the Doors Live title. Street is released in the pack- Richard Engler, marketing age next Monday, says the manager for East West and new case is likely o be used 

for all future double CD re- leases on Warner labels. News of the release comes just six months after Pilz In- dustries launched its own double box design at Midem in January. The German com- pany is launching a large mar- keting campaign for the box this month in a bid to attract the majors. Mail order label Teledisc has used the alternative case — which can be opened from both the front and back — for its four-CD set Breakaway earlier this year. Several other labels have shown interest, adds Pilz pressing general manager James Mitchell. 

Def IB chief: 'kids 

put comedy first' 
Janet Street-Porter, the out- spoken head of BBC TV youth programming, says comedy has replaced rock 'n' roll at the cutting edge of youth culture. Street-Porter, who has been widely tipped to take over BBC TV's flagship music show, Top Of The Pops, says pop music takes itself too seri- ously. And she accuses the in- dustry of failing to get to grips with music's new status as just one of a range of youth culture options, rather than the most important. Speaking at a seminar in Manchester on television and music, organised by Univer- sity College, Salford, Street- Porter rejected the view that TV has reduced its commit- ment to music programming. A comparison of 1989 and 1991 schedules shows the amount of airtime devoted to music is virtually identical. The real difference is in the amount of programming watched by the average view- 

Street-Porter; 'other optioi 
er. down from 17 minutes to 13 minutes last year, she says. Among the reasons is the fragmentation of the interests of the audience. While most young people say they like charts, 60% say the best music is not in the charts, she says. Street-Porter outlined three specific gripes with music pro- gramming: © Co-productions with record labels: 'They are no substitute for real programmes because you end up only putting out 

what the record companies 
• Concerts on TV; "Musicians are so obsessed with sound quality, they kill the live feel." • Artists: "They give us a lot of grief. On the Smash Hits Poll Winners party, certain artists seemed to feel it was beneath them. Aren't they in the business of selling rec- ords?" Citing the success of the movie, Wayne's World, she suggests one way forward may be a fusion of music and com- edy. 'Top takes itself too seri- ously," she says. "I'm absolute- ly sick of musicians' views on life in general." The repositioning of her Def II dance show, Dance Energy, as Dance Energy House Party is an attempt to import a sit- com feel, she says. And she revealed that she has commissioned a sit-com about the music industryTrom Initial T'v, featuniig Lenny Henry. 

Warner Classics 
snubs SVSiniOisc 
Warner Classics has confirm- ed it will not release any titles on MiniDisc to accompany the launch of the Sony format at the end of the year, writes Phil Sommerich. Last month Warner Music Group appeared to deny then publicly re-confirm its support for MiniDisc following pres- sure from Sony executives. Now Warner Classics senior vice-president Peter Andry says: "We are more interested in DCC. We must not confuse the public too much." Instead the label will issue 20 classical titles across its three labels on DCC in September. The majors expect the classi- cal sector to be an important testing ground for both new formats. BMG Classics, issuing 12 DCC titles in September, is adopting a "wait and see" policy on MiniDisc, says marketing director Simon 

EMI Classics is launching 10 DCC titles out of the group's 75 and is offering equal support to MiniDisc. Philips-owned PoIyGram, inevitably the label most strongly committed to DCC, is devoting 105 of its first 500 titles to classical product. 

Poly Gram LP tunes to Melodf 
PoIyGram is looking to join forces with radio stations to put out back catalogue ma- terial following the release this week of an easy-listening 
with London's Melody Radio. Melody Favourites, released on Polydor Records, contains 19 tracks from a listeners' Top 200 compiled before Easter after Melody, which celebrated its second anniversary last 

melodySwour 

8 ir- ra r:*L 
Mil iiS 

11 pr 

BD 

vvcex, mviied listeners to vote on their top 10 easy listening 
All the tracks on the album, including material by Ella Fitzgerald. Neil Sedaka, Elton John and Luciano Pavarotti, are owned by PoIyGram, says label catalogue marketing manager Bob Nolan. Melody will promote the al- bum with six ad slots daily for two-and-a-half weeks, in addi- 

Records, which helped publi- cise the original Top 200, is among the retailers mounting 
Nolan says PoIyGram is planning a second release with Melody, possibly of instrumen- tals. The label is looking to re- lease further back catalogue material with other suitable radio stations, including Lon- don dance station Kiss FM. 
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NEWSFILE 
NEWS 

e 

4 Sure: sales booster 
RCA unveils 
free sampler 
RCA Records is attempting to boost summer sales by ofTering a sampler compilation free with purchases of albums by four of its leading artists. From this week anyone buy- ing two albums featuring the 4 Sure campaign sticker will be entitled to the cassette and CD compilation, which in- cludes tracks by Londonbeat, Take That, Curiosity and Jimi Polo. The 100,000 stickers will appear on current releases by Annie Lennox, Maire Brennan, Curtis Stigers and Lisa Stansfield. 
Top agencies 
form aiiiasice Prestige Talent and the Mir- acle agency have merged to launch a combined artist book- ing agency. London-based Miracle Pres- tige International brings to- gether Miracle's indie roster of bands including Verve and Ride with Prestige's acts such as Sting, Jeff Beck and ELO. Former Miracle head Steve Parker is managing director of the new company alongside di- rectors Miles Copeland and Phil Banfield. Parker and Banfield will act as agents, backed by four others, Ben Winchester, Nick Peel, Paul Taylor and Jim Morewood. The two companies dropped around 30 acts to create a combined roster of 54. 

Price war hots up 
Retailers' summer price-cut- ting escalated last week as Virgin moved to match HMV's summer sale offering selected chart CDs for £9.99. HMV highlighted more than a dozen cut-price titles as it launched its biggest sale yet on Friday, with total stock value at 50% more than last year's summer markdowns. Titles offered at the low price include recent releases by Lio- nel Richie. Deee-lite, B-52s, Del Amitri and Kris Kross. The move was matched by 

Virgin Retail which also launched a promotion of T40 CDs for £9.99. HMV marketing director David Terrill denies his offer will knock the perceived value of CD. "It's the notion of in- stant massive discounting that I fmd crazy," he says. "These titles have been around for a while," In March Terrill criti- cised Woolworth's discounting of the newly released Bruce Springsteen albums at £9.99. Virgin MD Simon Burke says the promotion has been 

planned for some time and is not a reaction to HMV. Our Price marketing man- ager Neil Boote refuses to say whether Our Price, which is expected to give details of its 
soon, will retaliate. Boote says that the tactics have been forced on retailers by the flat market: "It reflects the fact that HMV have got a lot of stock which is surplus to requirements. The way the chart has performed this year that's hardly surprising." 

iullish BPI maps 

out new agenda 
The BPI spent almost £1.5m on its bitter Copyright Tribu- nal battle with the MCPS last year, according to financial re- sults presented to its annual general meeting last week. Added to the money spent on copyright negotiations the pre- vious year, the total cost of the "outstandingly successful" two-year fight to the record companies' trade association was more than £2.2m. However, the figure is still lower than the £2.34ra spent by the MCPS in the 18 months to December 31, revealed two weeks ago. According to its accounts the BPI received £4.1m income in the year to December 31, leav- ing a pre-tax surplus of £10,188. Speaking to the representa- tives from 80 companies who attended the meeting held in the Brit School for Performing Arts and Technology in Croy- don, BPI chairman Maurice 

David Mellor (leftl shakes hands with Maurice Oberstein after unveiling a plaque listing the Brit School's main record company benefactors. "The most exciting thing is the commitment of the students here and the tremendous professionalism they have displayed." said Mellor. (Feature, p6). 
Oberstein revealed some of its plans for this year. Among them are the launch of a media committee and the creation of an industry database. The media committee, chair- ed by BMG Records (UK) chairman John Preston, will liaise with key radio and tele- 

BPI director general John Deacon emphasised that the organisation's links with the Government had improved since the last election. "There have been signifi- 
lationship with the Depart- ment of Trade and Industry and the (creation of the) Minis- try for National Heritage has to be a benefit," he said. 

Top Of The Pops producer Stan Appel has dismissed as "speculation" media reports that his programme faces the axe. Janet Street-Porter refused to comment on alternative suggestions that she is to take on the show. 
Boosey & Hawkes Music Publishers will exploit Granada Music's television music under an agreement covering scores from programmes including Prime Suspect and Maigret. 
A music category is to be introduced in this year's British Environment and Media Awards in October. Record companies must submit entries by August 31. 
The Stranglers are to release their next album,Jjirajjglers In The Night, on their newly formed Psycho jtecords label in Seplemoer, witn" distribution through China Records. 

summer despite attracting only 6,000 people to the two headline events at this year's " J Crystal Palace Bnwl show. Organiser Andy Hudson says ^ the concerts needed double the audience to break even. 
Philips Classics expects recent media coverage of the royal family to boost sales of its TV-supported album A Royal Celebration. 
Edward Leigh, parliamentary under secretary at the Department of Trade and Industry, has been established as the record industry's copyright contact after last week's DTI restructuring. 
Oxfam's fund-raising anniversary concert on September 5 has been cancelled after complaints from residents near the site at Eastnor Castle in Malvern. 

G0ING 0UT WITH G0D [EP] 

MUSIC WEEK 18 JULY 1992 



FEATURE 

Last week's BPI 
agm gave many 
their first glimpse of 
the Brit School in 
action. As the first 
academic year of the 
industry-sponsored 
School for 
Performing Arts 
and Technology 
draws to a close, 
Paula McGinley 
assesses its progress 
so far and profiles 
six young hopefuls 
MW first featured 
12 months ago 

Brit School: in 
The sound of a drum kit being put through its paces is an energetic reminder that classrooms at the School for Performing Arts and Technology are not only for maths and English lessons. In the foyer, noticeboards crammed with rehearsal schedules and instrument tuition timetables hold sway over more traditional school fixtures and lycra seems to be the unofficial uniform. After years of planning and months of building, the end of the first academic year arouses mixed emotions in the school's principal, Anne Rumney. "It's been exciting and a challenge, but frustrating at times," she says. Record producer George Martin, one of the prime movers behind the performing arts school initiative, admits the year passed more smoothly than he dared hope and the BPI, which contributed £2m towards start up costs through its charity the British Record Industry Trust, is pleased with the school's progress. "We always knew the project would be a tall order but I'm agreeably surprised at how things have jumped ahead," says BPI director general John Deacon. "We are now seeing the benefits of investing in the school." Although it's still early days, some of the Brit School students are already testing the spotlight. In February 14- year-old Leo Ihenacho signed a development deal with Sony Music Publishing, while funk band Sexual Suicide won the Panasonic Audio Rock School competition this year. The year has also demonstrated the depth of record industry support, according to Lord Michael Birkett, president of the Brit School and fundraising co-ordinator, BMG, EMI, PolyGram UK, Sony Music, the Virgin Group and Warner Music UK are all among the key sponsors — contributing money or goods to the value of at least £20,000. Still others have made their mark by buying a £500 seat — complete with engraved plaque — in the school's theatre. But as Anne Rumney points out, people have been just as generous with their time as with their money. The roll call of school governors includes some of the most influential names in the music industry: George Martin; Terry Ellis; Maurice Oberstein; John Reid; Derek Green of China Records; and John Craig of First Night Records. Other high profile figures have visited the school in Selhurst, south London, to give presentations or host workshops. Students have enjoyed the life and times of Jonathan King, details of Tony McGuiness's Music Week Award-winning Seal campaign, a behind-the-scenes look at the Brit Awards with Lisa Anderson and songwriting tips from Feargal Sharkey. And the involvement in the school has not been restricted to record companies. The media and entertainment group 

Top of the form: (from left) Tatiana Mais, Steven Barker, Daniel Hughes and Charlotte 
of accountants Touche Ross paid for 200 students to attend this year's Brits Awards and has held touring workshops. Partner Alan Broach adds: "We have the experience and the ability to help." And it is happy to do so. But despite the industry's altruism, there is still some way to go before the school is fully operational. Lord Birkett reckons it will take at least £300,000 to equip the radio, television and recording studios — progress was halted after funds dried up — with another £500,000 to pay for theatre lighting. "Our expectations were high and some people felt disappointed," concedes Anne Rumney. "But you have to cut your coat according to your cloth. There will be very little we won't be able to offer next year," Devising a curriculum to 

accommodate both the Government's national requirements and performing arts activities was never going to be easy. And Rumney says that the content is still being modified and evaluated — a research project designed to assess the post-16 curriculum is now underway. Of the 220 students aged over 16 who joined last year, around 12 have dropped out, although Rumney still counts them as successes because most of these students have found jobs in relevant industries. Rumney says about five of the younger students left when the rigours of travelling to the school became too much for them. But on the whole, students have adapted well to their new environment. "Students take responsibility for their own learning," says Rumney. "Some have taken to it like a duck to water and 
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a class of Pts own 

Valley (Madina is not pictured; Okai has left) 
others have found it more difficult." Although running costs are paid for by the Department of Education and the Brit School operates independently of its local education authority, Croydon Council is taking a keen interest in its development. Its director of education, Paul Benians, believes it adds to the opportunities available to young people in the area. Visits by community groups and extensive exposure on Cable Croydon have gone some way towards dissipating initial local suspicion of the school, while concerts for National Music Day attracted the curious. An active parents group, The Network, is also proving effective at raising money. The Brit School is obviously getting its message across if the new intake is anything to go by, with over 60% female and about 25% from ethnic 
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Steven Barker, 17 Last year Steven saw himself moving into artist management, but he has now revised his career plans. "I think I was aiming too high," he concedes. After a two-week work placement miking up bands at RMS Studios, Steven now hopes to become a recording engineer and ultimately a producer. To this end the BTEC national diploma student is getting to grips with recording technology. "1 have access to computers and sophisticated synthesisers for the first time," he says. "Unfortunately there isn't enough equipment to go round and sharing a computer isn't ideal." 
Daniel Hughes, 15 In the heady whirl of his first year, Daniel dropped dance and now performs in various bands, playing bass, electric guitar and drums. His GCSE courses include music, humanities, German, science, performance and drama and he expects to stay on to study A levels. Expressing a keen interest in special effects and animatronics, Daniel has his sights set on an apprenticeship with a specialist such as Image Makers. "It's not 'sit down and shut up' like in other schools. You're an individual here," he says. 
Charlotte Jalley, 15 Charlotte was expecting more glitz and less hard work when she started the Brit School. "I thought I'd sail through it all, but the teachers push you hard, although it's still good fun," she says. Enjoying the combination of modern dance and more traditional GCSE subjects, Charlotte is also tackling graphics, set design and choreography. 'There are so many facilities here and it's up to you to take advantage of what's 

Aysha Madina, 15 Although she enjoys drama, Aysha feels that her other GCSEs are equally important "Subjects like maths, English, humanities and science keep your feet on 

The arrival of340 new students in August will bring the total to 640. And Rumney admits that things will be tight, although she points out that the school's plans allow for a further 60 to 80 students. The 25 teachers and 13 support staff will double in number to cope with the influx. It is clear from the profile of its applicants that the Brit School is not elitist. Students are arriving from inner city comprehensives as well as private theatre and dance schools and public schools. And the emphasis on artistic endeavour, rather than academic ability, has encouraged a high proportion of dyslexic students. Judging by the number of applications for the next academic year, the school continues to be a popular choice. It received 650 applications for 220 post-16 places and 

the ground," she explains. Aysha, whose latest assignment involves creating make-up for two Shakespeare characters, also spends three hours a day on extra-curricular 
She hopes a swelling portfolio will secure her a place at art school and has ambitions to work in special effects for 

th EMI Tatiana Mais, 17 With her recording ci dissolved last year by "mutual agreement", Tatiana is putting all her energies into a development deal with Warner Chappell. But she still finds time to rap and sing with other students. She admits that the BTEC diploma in performing arts initially caused her problems. "The work load is very hard and at first. I couldn't cope, but now I'm keeping up and getting merits and distinctions." Tatiana still wants to perform and set up her own label, but plans to arm herself with a business studies degree first. "I want to know exactly what's involved in running a business," she says. 
Dean Okai, 17 Close to completing his first year, Dean packed up his books and abruptly terminated his studies two months ago. "I was regressing and felt restless and I wasn't making the right contacts," he 

Dean complains that edit suites and video cameras — trumpeted in school presentations — (ailed to materialise by term time. "When it came to equipment, promises were broken," he says. Although he left without a firm job offer, the former media studies and film student used the time to develop his own scripts and pump up his show reel. Now working as a full-time runner for duplication house Dubbs, Dean is also writing shorts which he hopes to show at film festivals. His long-term goal is to make feature films. Dean concedes that the Brit School was helpful. "I learnt a lot about film theory which was very useful," he says. 
150 applied for one of 120 places in the pre-16 group. By the time the second intake joins, what Lord Birkett calls the "next phase" will be well underway. In addition to the three studios, photographic facilities will be added as well as a costume department. To finance these ventures, the BPI is dividing funds from November's Record Industry Award between Music Therapy and the Brit School. It is a tribute to the music industry that the Brit School exists at all. But it was never going to be completed overnight. Paul Russell, chairman and ceo of Sony Music Entertainment UK, says: "It's a baby and it requires constant attention and will continue to do so even when it becomes an adult." But all the signs are that the music industry is more than willing to pull 

A DAY IN THE LIFE OF A BRIT STUDENT 
Quentin Clare, aged 17 
Courses: A-levels in music, law, BTEC business and finance, RSA information processing, BTEC (intensive option) arranging and composing. Atypical day... 08.30: Registration and/or individual interview with personal tutor to discuss career options 09.00: Information processing: Use desk-top publishing to compile business studies project report 10.00: A-level music: Alistair Jones of Roland (UK) to give a lecture on one of the set works — Bach's St Matthew's Passion. 12.00-1.00: Lunch. 1.00: Study time: Continue with work-based learning report following two weeks spent at Conifer Records — "An overview of the process from concept to distribution". 2.00: A-level law: Studying case histories in preparation for the Bar national mock trial competition 4.00: Rehearsals for National Music Day (piano and violin recitals; acapella singing group; drama sketch). 05.00: School ends —but rehearsals likely to go on until 6.30pm. Borrow lap-top computer for homework: Personal project (idea sparked off by Maurice Oberstein's recent talk) — the possibility of marketing classical music through promotional videos to make it as accessible as pop. 

its weight. Many of the 180 students involved in the school's two-week work placement scheme in June found positions within the music business and other organisations are actively involved with the education process itself. Bard is helping out with a NVQ (National Vocational Qualification) course in retail, while Touche Ross is offering to support the accreditation of some elements of the BTEC 
Live At The Brit School, a two-hour concert held earlier this year featuring 16 acts was a vibrant thank- you for the time, money and faith invested by the music industry. But the fact that the Brit School has passed its testing first year with (lying colours is the greatest sign of all that this is an idea whose time 


