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Sony shunts labeS chiefs 
Sony has removed the manag- ing directors of both its key di- visions in a major restructur- ing exercise. Staff were told last week that Columbia managing di- rector, Tim Bowen, and his counterpart at Epic, Andy Ste- phens, were both leaving their current jobs. Officially, the company will not even confirm this, but speculation is growing that Sony Music chairman Paul Russell is to take direct day-to- 

day control of the Columbia label, with his deputy, Tony Woollcott, taking on Epic. A high-level source could not confirm how Bowen and Stephens' jobs would be filled, but he confirmed that both men would take on new roles at the company. Stephens will move to a newly-created job in interna- tional marketing. Meanwhile, Bowen is set for a job in the commercial area with the company's recent 

Bowen: new role diversifications into venue management at Milton Keynes Bowl and theatre, with Kenneth Branagh's Re- 

"The UK record industry has changed more in the past 12 months than in the previ- ous 25 years," said the source. "We're determined to keep up with the changing market with innovations like our new licensed repertoire division. "Moving these two senior people into these new roles shows how important we be- lieve international revenue and diversification to be." Sony spokesman Jonathan 

Morrish was unwilling to com- ment on the restructuring. Russell. Woollcott, Bowen and Stephens were all said to be unavailable. Market share figures for the second quarter show Columbia as Britain's biggest label in both singles and albums. Epic was the country's fourth big- gest singles label (see p6). Overall the company's share of the all-important albums market was down a third on the same period last year. 

Delays spark PPL furf 
Record companies face losses running into millions of pounds following alleged stal- ling tactics by radio companies at the PPL-AIRC tribunal. A delay could postpone a re- sult by up to 18 months. The hearing, which started on June 29 and has to be com- pleted by the end of July, is al- ready a week behind schedule. And a logjam in the tribunal timetable means a new date 

may not be set until late 1993. 
the PPL above the 4% inter: rate now in use would stay in radio station accounts until then. And if PPL wins a higher rate it will be faced with chas- ing hard-pressed stations for huge back-dated payments. PPL legal affairs director Trevor Faure says, "A lengthy adjournment would be a mat- ter of concern to the industry 

as the interim payments are wholly deficient." In angry courtroom ex- changes last week PPL coun- sel Sydney Kentridge QC ac- cused the AIRC side of stalling the hearing contrary to an agreement to hurry witnesses through. PPL managing direc- tor John Love was kept in the witness box for three-and-a- half days despite being timetabled for only one. 
Mercury fillsp 
for small label 
A small independent label has beaten giants like Sony, EMI and BMG to win a coveted place on the Mercury Music Prize shortlist. World Circuit Recordsjscor- ed with jazz pianist pheki Mseleku and his Celebra- tion album, which has so far sold just 2,500 copies in the UK. That is just 0.1% of the sales total of the biggest-selling nominee, U2's Achtung Baby. When the announcement was made on Thursday, the company had stocks of just 500 copies of the album. But Gold has now ordered thousands more in anticipa- tion of increased demand. Full shortlist p3. 

Handover denies 

shop closure plan 
Our Price managing director Richard Handover has rejected widespread speculation that the UK's biggest specialist rec- ord retailer is to close a large number of stores. The rumours were circulat-. ing among record company sales forces last week after Our Price issued a statement revealing it would be announc- ing redundancies at the end of the month. 'There is absolutely no- question of it," says Handover, "Our store closure programme (in which the company re- places underperforming stores with new sites) is no different 

from the one we have had for the past 10 years." In the past month Our Price has opened new outlets in Cheltenham, Harrow, Tun- bridge Wells, Colchester and Heathrow airport, he says. "Those are not the actions of a company in a crisis. The WH Smith group is committed to in- vesting in the music industry." Redundancies will be focused on head office, says Handover. "The music industry is going through a very rough patch," he says. "We have to make cer- tain that we are equipped to cope with this  

EMI shakes up its saSesforce 

pointed by September The strikeforce no prises two 17-strong te 'e specialis- Staton. 
The move is intended to con- rt singles success into album sales, says sales director Keith 
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Livingston Studios 
CONGRATULATES 

^ Jimmy Nail 

on his Number One single, 
"Ain't No Doubt" 

Producers: Danny Schogger and Guy Pratt 

Congratulations also to: 
Manager: Laurie Jay 

Engineer: Dylan Gallagher 
and East West Records 

"Ain't No Doubt" was recorded on a 
Solid State Logic Master Studio System at: 

Livingston Studios 
Wood Green 
London N22 

Tel: 081-889 6558 
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Silver: Conroy coup 

BPI's Silver to 
take top press 
role at Virgin 
Virgin Records managing di- rector Paul Conroy has poach- ed BPI press chief Jeremy Sil- ver as his director of press and publicity. Silver, who takes up the po- sition on September 1, re- places former head of press Sian Davies, who was made re- dundant in the swingeing job cuts announced at the group early last month. Silver says no decision has yet been made about how and whether the BPI will replace him. "It's too early to say. Steps are being taken to re- examine the role to decide what will be done," he says. Silver says that he felt it was "an appropriate time" to consider moving on. "It's very exciting to be able to make the leap from talking about the general issues to talking about the music itself," he says, "When you have the major acts that Virgin has, the level of responsibility is just as high." Before joining the BPI, Sil- ver was head of publishing at the National Sound Archive. 
OFT puts lid 
on latest CD 
price storm 

gation into CD pricing. The stories arose from let- ters written on behalf of OFT director general Sir Bryan Carsberg to Labour MPs Gor- don Brown and Nigel Griffiths in response to their requests that the subject be re-investi- 
In the letters Sir Bryan, who took over the post last month, said he wanted to examine the situation for himself. In April his predecessor Sir Gordon Borne cleared the music in- dustry of fixing prices. An OFT spokesperson stressed that Sir Bryan was routinely examining various issues investigated by his pre- decessor but was not about to w CD ir mry. 

Billingham quits FiS 
PRS director John Billingham quit suddenly last Wednesday, a week after standing down as head of the team behind the society's troubled new com- puter system PROMS. A statement said the direc- tor of membership services had resigned, "by mutual agreement" with the PRS, but it is understood that he had fallen out with his own depart- 

Chief executive Michael Freegard says his relationship with other executives had de- teriorated beyond repair. "I was aware of this problem, he was too, and tried to address 

it. But it got to the stage where there was no way through. "It is a bit like a marriage — there is a breakdown but it is no-one's fault. It just wasn't working." The clashes came as a result of the extra pressure Billingham had been under before quitting as chairman of the project committee in charge of PROMS, he adds. When he returned to his nor- mal duties the relationship with his staff did not improve. Freegard took over from Billingham in the position two weeks ago after it became clear the system's implemen- 

tation had gone badly wrong and would be delayed for another year until next June. He insists that Billing- ham is not being made a scape- goat. Billingham joined PRS as director of membership ser- vices in December 1988 from BBC radio. He was intended to help improve relations with the society membership. The news follows a series of senior changes at PRS, after Marshall Lees' retirement as director of planning and re- search and deputy chief execu- tive Robert Abraham's resig- 

Warners ripe for 

Mercuiy windfaiD 
Warner Music looks set to benefit most from the Mercury Music Prize shortlist announc- ed last week following the nomination of three of its acts. No other label received more than one nomination. Overall, however, the list chosen by the 10 judges stressed diversity both in the types of music se- lected and the labels with 

Speaking at the announce- ment of the shortlist, panel chair Simon Frith said; "We all had an enormous amount of fun listening to the record- ings. Our problem wasn't draw- ing up a list of 10, it was cut- ting it down from 30." Among the acts given hon- ourable mentions by Frith were Des'ree, PJ Harvey, Cud, Curve, The Cure, the Beauti- ful South, Shakespears Sister, Annie Lennox and Eddi 

MERCURY STAKES - RUNNERS AND RIDERS 

5/1 Primal Scream — Screamadelica (Creation) 8/1 Voung Disciples — Road To freedom (Talkin1 Loud/Phonogram) 12/1 Saint Elienne - f oxbase Alpha (Heavenly) 12/1 The Jesus And Mary Chain - Honey's Dead (Warner) 14/1 Jah Wobble's Invaders 01 The Heart — Rising Above Bedlam (Oval/East West) 20/1 Barry Adamson - Soul Murder (Mute) 20/1 John Tavener & Steven Isserlis - The Protecting Veil (Virgin Class 20/1 Bheki Mseleku — Celebration (World Circuit) Source: William Hills/ERA 
Reader. William Hill's Gra- ham Sharpe, who sets the odds for the Booker Prize, also gave odds on the Mercury winner. A limited edition album priced at £2.99 for cassette and £3.99 for CD and containing one track from each of the se- lected artists will be released in August on the newly-creat- ed MMP label. 

Retailers are already organ- ising tie-in promotions linking the selected albums with the sampler, which will only be available for two months. The judges will reconvene on September 8 to decide the winner, which will be an- nounced at a presentation din- ner to be held at London's Sa- voy Hotel. 

RTD faces final payout 
Rough Trade Distribution's creditors are meeting today (Monday) in a final bid to settle the company's affairs 14 months after it went into ad- 

The creditors, which include labels Mute Records, KLF Communications and Beggars Banquet Records, have been asked to consider a formula proposed by administrators KPMG Peat Marwick on how to distribute the £3m escrow 

a compromise between hand- ing all the escrow money to the labels or distributing it to all 
The labels have claimed they are entitled to all the money from the account, which was set up to collect RTD's income after KPMG was appointed to handle its af- fairs in February 1991. The motion is finally being put after Wallace reached agreement with Rough Trade founder Geoff Travis that both would waive the claims against each other. 

It was unclear whether Travis's Rough Trade Records label owed money to RTD or vice versa because the ac- counts were so muddled, adds Wallace. If the final settlement motion is now passed, the com- pany's liquidation will be im- minent. But if the creditors do not pass the motion, KPMG will appoint an outside liqui- 
An expensive legal battle would ensue with a decision only being reached through the courts. 

Until Thursday I'd never even heard of Bheki Mseleku, never mind heard his album. But by the time you read this, hopefully I will have tracked down a copy and have given it the 
I'm no great jazz fan, but 

touched 10 other people who hold no particular brief for jazz, it's probably worth giving it a whirl. And there's the beauty of the Mercury Music Prize: it gives people a reason to buy music they otherwise would not have even heard of. Thursday's nomination announcement produced as 
smiles, but that is always inevitable when 105 entries have to be whittled down to just 10. Overall, the list is good, with a wide enough range to ensure that most people will have heard and have liked at least one of them, thereby giving them confidence that they may well like some of the others. Are there unforgiveable omissions? Sure there are, and that was inevitable too. But in a week full of talk of redundancies and "restructurings" in the midst of one of the worst summers for business for many, many years, it has created an element of interest and excitement that would otherwise have been sorely lacking. As for the eventual 
wiser than you. But for what it's worth I've got a tenner on Primal Scream's Screamadelica at 5-1 with William Hills. 
As promised, this week's issue features the first of the new-look independent charts (see pl8), which have caused so much controversy over the past few months. Beneath it, you will find a voting form. If you've got the time, please fill it in. We'd love to know what you think. 
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OPINION 

For the past six weeks most of the Mercury judges have led the sort of mythical life that John Peel lives, listening to music wherever you're going, in the car, on the train or at home. Everyone had begun the judging process rather jaded and cynical, thinking they knew what would be on the list. But by the end it was really refreshing. We hope consumers will react in the same way. We were all struck by a number of things. Because of the Mercury Prize rules we were listening to albums in their own right rather than recordings containing a few wonderful tracks. What surprised me most was that we found ourselves listening for a distinctive British or Irish musical quality rather than some global appeal. What was most exciting was that not only does such a thing exist, but within it there's a huge range. As a rock critic you become adept at putting things into pigeon holes. But it became increasingly clear that today musicians start with a palate of every conceivable type of music 
We felt the Mercury Prize was a celebration of that diversity. We wanted the shortlist to reflect this by choosing quite different sorts of sounds. Personally what I got most out of the whole process was to be reminded what music is about. As a critic you think you know 

hyped and controlled. But it's not necessarily like that. Whether groups are famous or unknown they do still want to say something with music that hasn't been said before. It's easy to think, especially with all the Sgt Pepper nostalgia, that things aren't what they were. But British music is much richer now than it has ever been, precisely because there's such a diversity of material for the 
draw from. Simon Frith, academic, author and journalist, is chair of the Mercury Prize judges. 

NEWS 

SampiSng codes to bridp pp 
Music publishers and record companies have begun talks aimed at closing the huge di- vide between them on sam- pling clearance. Last week the BPI rights committee was due to consider a proposed timetable submit- ted by MCPS commercial di- rector Graham Churchill a month ago following calls for a standard procedure. But rights committee chair- 

in Jonathan Sternberg says ; matter was not discussed, nwever, there is no reason can't respond in fu- why v ture," he adds. Now the MCPS has resolved to draw up its own proposals for a code on sampling without considering the BPI's views, says Churchill. BPI legal affairs director Sara John says she will submit her own guideline proposals to 

the MCPS next week. The society currently treats most clearance applications as adaptation requests rather than handling them under a blanket agreement with the BPI, she says. Record compan- ies then have to apply to indi- vidual publishers for clear- 

iiC nets spoken 

word chart first 
The BBC's Evil Of The Daleks has become the first spoken word release to hit the CIN Top 75 album rundown, chart- ing at 72 in its first week of release. The title's 5,500 sales should have pushed it up even higher, however. Not all units sold were registered by Gallup, with over 1,000 going out through book shops, the BBC claims. Head of BBC Spoken Word Sue Anstruther says the cor- poration expected the title to chart because of the number of dedicated Dr Who fans, even though previous titles like Just William and Summoned By Bells have only made the low 100s. Another Dr Who re- lease, Macra Terror, also charted last week at number 108. Both titles feature previous- ly unavailable sound archive footage of Sixties episodes of Doctor Who starring Patrick Troughton. The recording was 
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Dr Who: 'lost' episode 
found in the BBC archives without pictures, so cannot be released on video. Anstruther says, "In a way it is a lot like a pop release. It will continue to sell well for a few weeks and then it will tail off." Most titles have a more consistent selling pat- 

Price. The title reaffirmed the im- portance of tying titles in with TV, film and radio, Anstruther adds, "Recognition to the pub- lic is very important and a tie- in is a very strong way of get- ting that." Talking Tape Company managing director Glynn Ellis-Evans says that the UK is likely to follow the US trend and move towards such links. The label, whose Diary Of Adrian Mole benefited from the TV series, had success with On The Trail Of The As- sassins, released when the film JFK — which the book in- spired — opened in the spring. A tie-in does not guarantee 
ever. Ellis-Evans' Far & Away tape was released last Monday to tie-in with the Tom Cruise movie opening on July 31. "If the film is successful we ride on the back of it," he: 

'R1 beware' warns Sikh! 
Classic FM expects to take as many listeners from Radio One as Radio Three when it launches in September, pro- gramme controller Michael Bukht told the Radio Academy Festival in Birmingham on Tuesday. Radio Four is expected to provide 37% of listenership, followed by Radio One (24%), Radio Three (24%) and Radio Two (16%). Bukht told festival del- egates, 'The whole field of classical music has often alien- ated the (popular] constitu- ency with the feeling of white tie and penguin suit. I ask you to prepare for classical music dressed by Benetton." 

1 

the station showed 35% of people liked classical or light opera music and 20% would like to listen to a station play- ing such music. Also last week station chief executive John Spearman an- nounced a six-figure deal to sponsor west London football club QPR. It runs for the first season of the Premier League month. 

EMI absorbs 
slimmed down 
Virgin Classics 
EMTs classical division will take over marketing and dis- tribution of Virgin Classics product from next month, writes Phil Sommerich. The announcement, made by EMI Classics director Roger Lewis at an autumn product presentation to retailers last week, suggests the shake-up of Virgin Classics will be more extensive than was stated when five redundancies were announced last month. Only two of the original 11 Virgin Classics UK staff are likely to remain with the label, despite EMI offers of re- deployment or new jobs for six of them. EMI insists Virgin Classics will remain an independent label with its own A&R policy, although new label chief Jonathan Miall's expert- ise lies in financial adminis- tration. Miall was unavailable for comment last week. The label's product will be distributed from EMTs Leam- ington depot from next month. Releases from Virgin Records will not be distributed by EMI until April 1993. 

The 1 i will ' • the 

He expects to exceed the 8% reach guaranteed to adver- tisers, Research conducted by 

Classic FM logo on their shirts, and the station will be promoted around the stadium and on publicity material. The club will also make its Loflus Road stadium available for concerts. Details will not be finalised until the autumn. 

Rajar unveils 
new system 
The radio industry's new re- search body Rajar unveiled its sampling systems at the Radio Academy Festival. The survey, compiled by RSL Media, begins on Sep- tember 21, with the first quarterly report due in late January. All stations covering a population of more than 4m will receive quarterly reports, while the reports for the small- er local stations will cover just the second and fourth quar- 

Those stations with a catch- ment of 300,000 or less will re- ceive only one second quarter report every year. 
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MEWS 

in The City to 
feature mock 
contract talks The outspoken duo of Dire Straits manager Ed Bicknell and lawyer Paul Woolf will star in a mock record deal ne- gotiation at In The City, the UK's first music industry con- 

They will represent the art- ist with Charles Law of Harbottle and Lewis and Fran Nevrkla, director of business affairs at Warner representing the record company. Completing the line-up will be renowned industry account- ant Ossie Kilkenny of OJ Kil- kenny and Co and London Rec- ords managing director Roger 
Issues raised by the mock 

a second panel, Life After The Stone Roses, which will ex- plore record contracts. Those lined up to speak in- clude: ZTT Records managing director Jill Sinclair; US law- yer Mark Levinsohn; and UK lawyers Andrew Thompson (Lee And Thompson), Steven Abery (Steven Abery and Co) and John Kennedy (JP Ken- nedy & Co), In The City takes place in association with Music Week in Manchester from Septem- ber 12-16 (Tel: 061-234 3044). 

Walkers £2 offer 

boosts Our Price 
Our Price is launching one of its biggest promotions yet, of- fering £2 off singles and al- bums in conjunction with Wal- kers Crisps and Radio One. The Hot Hits campaign is the largest third-party deal Our Price has ever struck. To qualify for the discounts and a competition — offering the chance to present a per- sonal Top 10 on Radio One — participants must collect Walkers crisp packets. 

The promotion will feature on 320m crisp packets and a national TV push, which will also launch new Walkers packaging, running through August and September. Ten tokens entitle cus- tomers to £1 off the combined price of two singles plus £1 off any album costing £7.50 or more. Our Price marketing man- ager Neil Boote says: "This is the biggest promotion we've 

ever run with a third party and is also Walkers' main pro- motion this year." Our Price also launches its summer stock clearance sale this Friday (July 24), lasting four weeks. Boote says it will feature all formats except for CD. "There will be 
because there has been a par- ticular downturn in full-price cassette sales this year." 
Black Market Records chief Rene Gelstone has signed a three-year li- censing deal with MCA Records, which will market and distribute the label's product Pictured |l-r| are MCA staft: (bad ! Pete Bassen, dance promotions exec Zoe Cox, product manager Louise Royston, general manager/marketing Joe Cokell, radio promotions manager Anton Partridge, deputy MD Jeff Golerabo, senior A&R manager Paul 

Foster revives RCA classics 
BMG Classics is 
European market share, writes Phil Sommerich. The initiative from Simon Foster, who became BMG Classics marketing director in February, means the RCA em- blem will take pride of place on disc sleeves, ads and even letterheads. The BMG connec- tion will be played down. "RCA in this country i tre; 

nong classical and pop 

ped recording mainstream classical product for seven years, resulting in the loss of several key artists, including conductors James Levine and Claudio Abbado and cellist Yo-Yo Ma. Last year BMG Classics i endously well-known nounced its Munich-based of- Foster: 'well-ki 

m 

fice would undertake a five- year programme of at least 50 Europe-originated classical re- cordings to boost RCA's image outside the US. Foster denies this will see RCA poaching artists from other labels. "The company is not chasing after artists with ever-increasing fees but look- ing for new talent," he says. A promotional booklet out- lining the company's history will further boost the RCA name this autumn. 

NEWSFILE 
Former BMG International manager Nigel Rush and Roger La Haye, one of the founders of Rhythm King Music, have launched a publishing company, Odds On Music, to develop new 
EMI Music Publishing has signed a worldwide deal with Mike Oldfield. Tubular Bells II, out in September, i? the first release under the 
Musicians including Wee Papa Girl Rappers, Steve Bronski, Bad Manners an Glen Goldsmith last week launched Don't Turn Away, £ record in aid of the homeless co-ordinated by Platinum Management's Mark Winters. 
Specialist music industry insurance broker Robertson Taylor has opened an office under director Martin Goebbels at 202 Fulham Road, London SW10 9PJ (Tel: 071 3524564). 
Music Week's Martin Talbot was highly commended in the news writer of the year category in awards run by MW publisher Morgan 
Matthew Villa has been promoted to studio manager at the Hit Factory, after over two years as administrator. Denise Love joins the studio as booking manager from Mayfair Studios while Jo Velvic takes over from Villa as studio administrator. 
Prism Leisure's annual results show turnover up 7.4% to £13,45m and pre-tax profit up 28.1% to £975,000, for the year to March 29. 
Arista points out that contrary to information supplied last week, Snap's The Madman's Return album will include the act's Rhythm Is A Dancer single on all formats for its July 27 reissue. 

OUT NOW 
TTie brand new, fuly updated UK Music Industry address book. Over 8,000 entries covering record companies, music publishers, disMbution, media, pressing, recording studios, promoters, venues, lawyers, merchandisers, booking agents... in fact everyone in the business of 
This essential reference book includes names, 
addresses, phone and fax numbers and key 
personnel conveniently organised for ease of 
use. 

Only £28 + £2 for postage and packing 
(+£7 p & p overseas) 

please complete the coo 
Music Week Directory 92, CPL, 120-126 Lavender Avenue, Mitcham, Surrey CR4 3HP Telephone: 081 640 8142 Fax: 081 648 4873 

inclose a cheque for £... 
To pay by credit card ente 
My cord number is  □ Access/Mastercard □ V 
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MARKET SURVEY A PRI L - JUNE 1992 

Independents waQkt; 

SINGLES: QUARTERLY SNAPSHOT 
LEADING LABELS LEADING DISTRIBUTC 

records - tojnclude both^Tugand XL 

KWS's cover of Please Don't Go stayed 

I 

11 

MMsF 
~~~SL thanks mainly to Mute act Erasure, while Tolal had around 3% spearheaded by Tug's Right Said Fred. As for Columbia, the second quarter 
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aasttssasr WEA, appear in the Top 10 label rankings, though this may be due to the multiplicity of marques used by the company. 
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ail despite recession 
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ISilS'.s.ii. ny in the UK - with 1.9% of 
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Msim S^his slip'amf the compiete absence of Epic from the Top 10 - this despite 

3 Stephen Lipsnn 4 Stewart Levine 5 Mike Shipley/Def Leppard 6 Clive Langer/Alan Winstanley 7 Ian Devaney/Andy Morris 8 Shakespears Sister/Alan Moulder/ 
9 Teats For Feats/Bascombe/Hughes/ Cullum/Otzabel/Paliner 

TOP 10 COMPILATIONS NOW THAT'S WHAT I CALL MUSIC1 21 EMI/Virgin/PolyGram THE RAVE GENERATOR ALL WOMAN KA0STHE0RY2 HEARTBEAT MODERN LOVE COUNTRY MOODS RAVING WE'RE RAVING EARTHRISE - THE RAINFOREST ALBUM ELF CLUB FOR HEROES Telstar 

Cookie Jar QuaiilyTelevision 
PolyGramTV PolyGtamTV Telstar 

=aiSr 
since the 4% low it hit at the end of 

Lisa Stansfield's Real Love. 
Compiled by ERA from statistics suppl- ied by Gallup based on a weekly sample of singles sales and full price and mid-price album sales through 1,000 retail outlets in the UK April-June inclusive. Minimum dealer prices for albums, LPs and cassettes £2.00 or over. CDs £4.00 or over. © CIN 1992 

TOP 10 ARTIST ALBUMS BACKTOFRONTLionel Richie Mo UP Right Said Fred DIVAAnnie Lennox STARS Simply Red Fast ADRENALIZE Def Leppard Bludgeon R DIVINE MADNESS Madness \ REAL LOVE Lisa Slanslield I H0RM0NALLY YOURS Shakespears Sister Lc TEARS ROLL DOWN (GREATEST HITS 82 Tears For Fears Foi GREATEST HITS ZZTop Warner 
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