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Tension rises in DCC row 
Dire Straits are locked in an extraordinary battle with PolyGram over the group's right to withdraw their name and product from the launch of Digital Compact Cassette. And the two parties may yet find themselves asking a court to decide the issue. Dire Straits manager Ed Bicknell declared last week that the group and its song- writer Mark Knopfier are withdrawing from the launch under their ' ' "" 

PolyGram subsidiary Phono- gram until the issue of reduced mechanical royalties has been resolved. But a senior PolyGram spokesman closely connected with the DCC launch insisted on Friday, "Dire Straits is still in the launch." The group's name will continue to be used to publicise the format and its albums will be among the first batch of titles released later this year, he says. A surprised Bicknell re- 

sponded, "If PolyGram wish to take this line then they're per- fectly entitled to do so but they will have to live with the con- sequences." He refuses to com- ment on the courses of action open to the group. The PolyGram representa- tive, who maintains that the group is contractually bound to issue its recordings on DCC, says, "It's up to him if he wants to take legal action." Over the past week other leading publishers and ] 

agers have entered the fray over royalty rates for DCC and Sony's MiniDisc — the issue set to dominate the In The City seminar in Manchester 
Richard Ogden, managing director of Paul McCartney's publishing company MPL, says the songwriter, who is poised to complete renego- tiations of his contract with EMI Records, is wholly oppos- ed to reduced rates either for mechanical or artist royalties. 

"I'm not prepared to say that MPL is going to be applying sanctions to anybody right now. But we're opposed to MCPS and the BP1 arranging mechanicals," he says. U2 manager Paul McGuinness has stressed his group's desire for their material to be releas- ed on DCC "as soon as poss- ible". But he adds that he is "deeply concerned" about the BPI's proposal for a reduced mechanical rate. See Analysis p22. 

Our Price trims vinyl 
Our Price is dropping vinyl from its in-store albums chart display units this week to fo- cus on CD and cassette. The move comes as TV-ad- vertised label Telstar an- nounces it is to stop releasing titles on vinyl from September 21, claiming low sales on the format make i 

Our Price senior buying manager Steve Gallant says vinyl sales could no longer jus- tify such high-profile display. All but 110 stores will con- tinue selling vinyl, he adds. The new compact racks, which had already appeared in the chain's 20 newest stores, will be installed across the 

other 290 this week. Telstar sales director Barry Watts says the label's recent albums have sold around 5% on vinyl. Just 1,000 vinyl cop- ies have been shipped of Blue Eyed Soul for its release today fMonday). Kaos Theory 4 will be the label's last vinyl album. See p6. 
Warners nets 
£50m Prince 
Warner Music has signed an unprecedented worldwide rec- ord and publishing deal with Prince, understood to outstrip Madonna and Michael Jack- sons existing "superstar" deals. The agreement, worth f50m in advances, covers only rec- ords and publishinj^Video, TV. film, book, touring and merchandise rights have not been settled and are expected to further boost the deal. Prince will open a Los Angeles office as a newly-ap- pointed vice-president of Warner Bros Records. He will also head a new label called Symbol Records. His new al- bum of the same name will be released on Paisley Park on October 20. The deal is understood to in- crease Prince's existing com- mitment to Warner by one al- bum to cover the next five. His artist royalties have also been 

Dino UK declares: 

'we're still safe' 
TV marketing company Dino has moved to reassure sup- pliers after the collapse of its sister company Dino Musik. Dino's Canadian parent Artek called in receivers at the German subsidiary last week. Its Dutch, French and Spanish arms are all expected to suffer from the collapse, since they shared product. But Dino says its UK operation is entirely separate and will continue trading normally. "We are completely auton- omous," says Dino Entertain- ment chairman Mark Rosen- field, who blames the problems of the German company on two factors: poor local manage- ment and its reliance on orig- inal albums rather than com- pilations. He rejects speculation that 

Rosenfield: allaying fears 
Dino's reduction in its TV campaigns this year is related to the German company's problems. "We have pulled back on advertising quite simply be- cause there is no business out there," he says. Dino releases two new compilations today and another 16 titles before Christmas. 

Woolies outlines singles rethink 
Woolworths is to re-evaluate its policy on singles following a consultative meeting with suppliers in two weeks lime. The chain, widely tipped to introduce its own singles chart, will mount a presenta- tion with its distributor Enter- tainment UK on September 22. Woolworths trading control- ler Martin Davies says, "We're 

;o talk about the future initiatives we're taking. It's no massive change." News of the presentation has fuelled speculation about the introduction of a Wool- worths singles chart. One Woolworths store manager says, "We have heard that it is to be introduced but we hav- en't got a date." 
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LIMITED EDITION 4 CD SET RELEASED SEPTEMBER 21 

The unique, numbered and limited collectors edition - the only complete chronicle 
of Bob Marley's entire career, in a 4 CD set, strictly limited to 60,000 copies in the UK. 
With 78 tracks, from Bob Marley's first singles through the formation of The Wailers 

to his emergence as one of as the most compelling artists of our time. 
Songs of Freedom1 features all the classic recordings, together with the collectors' bonus 

of many rare and previously unreleased tracks. 
The CD set, released in hard-back book format, comes complete with a fully illustrated 

64 page book introduced by Bob's widow, Rita Marley. 
Released by Tuff Gong Records, on September 211992, 'Songs of Freedom' 

is also available on 4 cassettes as a special boxed set. 

-oviovy MC:TGMBX1 07314-5122804(9) DEALER PRICE £11.94 +VAT 

Extensive multi media publicity campaign 
Massive Airplay & Television Coverage of the single, 'Iron Lion Zion' 

Colour Ads in Q and VOX and large format spaces in The Guardian, The Independent 
The Daily Mail, The Voice and Echoes 

The collectors edition - uniquely numbered and limited 
Extensive point of sale available 
Jamaics holiday competition - 

See vour AIM renresentative 



COMMENT 
NEWS DESK: 071-620 3636 NEWS 

In The City grabs media spotlight 
The music industry will have an unprecedented media pro- file during next week's In The City music convention in Man- 

The presence of top names such as Beatles producer George Martin, top US lawyer Allen Grubman, Island Rec- ords founder Chris Blackwell, Virgin founder Richard Bran- 

son, BP1 chairman Maurice Oberstein, Sony Music chair- man Paul Russell and Warner Music chairman Rob Dickins has attracted scores of repre- sentatives from TV, radio and 
Granada Television will run daily reports on the conven- tion in its local news pro- grammes, leading to a one- 

hour documentary on Friday, September 18 at 10.40pm, while MTV will run a series of news reports. Meanwhile Radio One will have a strong presence at the event, with Simon Bates broadcasting live from Man- chester on Monday September 14, and Mark Goodier present- ing his show in the city from 

Monday 14-Wednesday 16. • In a UK first, Music Week will be producing a daily news- letter on the Monday, Tuesday and Wednesday of In The City, sponsored by Manchester jeans manufacturer Joe Bloggs. The daily will include news, full updates of panel and gig listings and a special Dooley's Manchester Diary. 

Vjf" 
Virgin: break with past 
Rethink for 
Virgin logo 
Virgin Records has commis- sioned designers to rethink its distinctive logo in an attempt to differentiate it from the Richard Branson-owned con- glomerate. The decision follows the £560m purchase of Virgin by Thorn EMI announced in 

"The Virgin logo is now more associated with planes and stores," says Virgin joint deputy managing director Ray Cooper. The rethink is the first for the Virgin logo in 14 years. 
Bookies back 
Primal Scream 
for Mercury 
Primal Scream have emerged as the clear favourite to win the inaugural Mercury Music Prize at the presentation din- ner at London's Savoy Hotel tomorrow (Tuesday) evening. Bookmaker William Hill last week changed its list of odds to make the Creation act favourite at 7/4 in front of U2 and Simply Red. William Hill's Graham Sharpe says more bets have been placed on the Mercury Music Prize than on the Euro- vision Song Contest, but not as many as on the Christmas number one. Retailers and record labels with shortlisted artists say the sampler album and in-store promotions arc continuing to boost sales of the nominated recordings. Alan Hale, senior label manager at Revolver, which is distributing Bheki Mseleku's Celebration, says the jazz re- lease has more than doubled its sales since the shortlist was announced. 

Classic FM beats 

launch ad target 
Media analysts have welcom- ed the news that Classic FM has attracted more than f 1.3m worth of advertising in the three months prior to its launch today (Monday), writes Phil Sommerich. Mark Beilby, of SG War- burg, says, 'That's a good per- formance, though advertisers are going to be interested in any new medium at its outset. The launch of the station does seem to have attracted a lot of publicity." John Spearman, chief execu- tive of the UK's first classical commercial station, says me- dia analysts had said the sta- tion should aim for £3.6m-£4m of advertising a year. "The figure our sales team has achieved even before we go on air indicates we are ahead of target," he says. 

V 
Spearman: 'ahead of target' 

Current advertisers include Barclays Bank, Time maga- zine, Sony, The Spectator, Steinway pianos, Commercial Union, the Scottish Philhar- monic Orchestra, Kleenex, EMI and Woolwich Building Society. At last week's launch, Spearman reiterated that Classic FM did not consider it- 

self a rival to Radio Three. But he criticised recent programm- ing changes at the BBC classi- cal station. "What has happened in re- cent months seems to indicate a convergence towards the po- sition they feel we might oc- cupy. I only hope that in any desperate manoeuvre to gain audience Radio Three does not alter its policy and change identity." Classic FM, which expects to reach 7% of the entire UK population each week, will broadcast up to 10% live and recorded concerts, the remain- der being CDs. The station has decided to turn its back on the official in- dustry charts for its 9am Sat- urday chart show hosted by Paul Gambaccini in favour of an ad-hoc chart of its own. 

R1 in playlists switch 
Radio One is aiming to sharp- en up its playlist by moving its weekly playlist meeting from Monday to Friday from next month. The A, B and C playlists will run from Monday to Monday, instead of from Tuesday as has been traditional. The playlists will be available at 4pm on Fridays, rather than 5pm Monday as before. Playlist committee chair- man Paul Robinson says the changes, which will start with the first Friday meeting on Oc- tober 2, have been made in an attempt to improve attend- ance. The Monday morning meetings were often poorly at- tended because of schedules, he says. 
ent day for our specialist DJs and producers, so this change will allow us to improve the breadth and diversity of our playlists." 

a 

DJs Jakki Brambles and Pete Tang with Boy George at Radio One's 25th birthday celebration. The Party In The Park at Sutton Park, Birmingham last week. West Midlands Police estimated around^OOO lans of the station attended the event, despite poor weather. Meanwhile, Neil Ferris of Ferret & Spanner reports that all 450 tickets for the station's music industry party at London's Kensington Roof Gardens on September 30 have been sold. As well as raising money for Nordoff Robbins, a draw for a limited edition Peugeot/1 FM car is expected to raise up to £20,000 to help establish a radio station at the Brit School. 

It feels like we have been talking about it forever, but next week it finally happens — the In The City 
Manchester. With everyone in town from Chris Blackwell to Allen Grubman to Maurice Oberstein to Richard Branson, it will probably be the biggest gathering of top industry personnel in the UK this year. The In The City brochure included in this issue shows that, to a great extent, the promises of a year ago, when the event was announced in New York, have been met. There is an unprecedented range of speakers on a huge variety of different topics and a chance to see some of the most hotly tipped bands of the moment. And the premise on which the event is based 
the world's most influential music territory should have a convention at which it can meet and discuss key issues. At last it finally has one. It would be naive in the extreme to expect the convention to provide the answers to all, or indeed any, of the problems currently facing the industry, but establishing a proper dialogue is at least a start. The fact that in The City will also be the launching pad for the proposed International Managers' Forum and the growing unrest among managers over mechanical royalties for DCC and Mini-Disc has lent the event an even greater importance. If nothing else, that will ensure it is more than just a talking shop. Music Week will be decamping to Manchester for the duration and we hope to see you there. Just one spot of advice from someone who was born not far away from this rainiest of all cities — bring a brolly. You'll need it. 
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OPINION 

m Appointing Fearga! Sharkey as Polydor's newest A&R man makes a lot of sense. The benefits of having an experienced artist working with the company are tremendous. Like other former artists turned A&R men, such as Sony's MuffWinwood, PoIyGram's Nick Gatfield and Cathal Smyth of Go! Discs, he comes into his new job with a very wide experience of the business. There are a lot of failed musicians in record companies — myself being a prime example — but Feargal has specific experience as an international best seller. Only when you have had a degree of success do you realise the ups and downs of it all. Just in terms of artist relations alone, to have someone who has searched around for good songs, worked with many producers and engineers and even had the odd argument with the record company is a great plus. It is often difficult for an A&R man to be constructively critical about an artist's work, but in Feargal's case I do feel that most artists would more easily form a rapport out of regard for his experience. Appointing people with experience outside of record companies has wider benefits. There is a lot to be said for pulling people in from outside. Like Elton John's manager John Reid showed with Rocket, artist Herb Alpert with A&M and myself, as a plugger and manager with Polydor and many other people, record companies can — and should — be run by people from all the various backgrounds which exist in this business of ours. This industry is constantly changing and evolving and there are people out there who have valid opinions on what and why we do things. We should listen carefully to what they have to say and always be aware that this incestuous little family we call the music business needs new blood. Jimmy Devlin is managing director of Polydor Records. 
4 

NEWS 

Shops slam Woolies' leaks 
Retailers are calling for record companies to take action against Entertainment UK following claims that Wool- worth stores broke release em- bai'goes last bank holiday Monday on titles delivered by the wholesale distributor. Woolworth stores, open on the holiday in Stockport, Man- chester, Stratford, Southend and Dudley, allegedly sold al- bums not due out until the fol- Oldfield and Eric Clapton lowing day (Tuesday). PolyGram-distributed bums by Paul Weller and Ugly stood Kid Joe, Warner titles by Mike "T' 

Terrill: u 
James Bond and releases are all under- have been affected. EUK delivers stock to 

Woolworth stores before lease date, but all packages are meant to be clearly label- led that they should not be put on sale until the day of release. HMV marketing director David Terrill says that while the Woolworth leaks are not deliberate, they cause an un- fair advantage. He says record companies should restrict EUK as they do their own distributors. Al- though EUK can receive prod- uct ahead of time, it shouldn't deliver to individual stores un- til the day of release, he adds. 

Bob Barnes, of the eight- chain indie Music Junction, adds, "Every Woolworth we were competing against was selling releases ahead of time. It gives them a great advan- tage," Such 'leaks" commonly occur on bank holidays, he 
Martin Davies, Woolworth's trading controller for enter- tainment, says the system is adequate and that there is no question of any leaks being de- liberate, "I have had no confir- mation of these claims but we will look into them," he says. 

Union under fire 

over TV boycott 
Managers have slammed the Musicians' Union for robbing unknown bands of the chance for television exposure on a new music series aimed at pro- moting new acts. A number of bands pulled out of appearances on ITV's The Gig following advice from the MU not to participate. The union objected to production company Jubilee Pictures' re- fusal to pay full union rates of more than £100 per musician. The Sheffield Leadmill and Norwich Waterfront also with- drew after "advice" from the MU. Overall the union pre- 

vented 10 acts in the two towns from receiving free na- tional TV exposure, claims co- producer Crispin Buxton. Jubilee says each performer was paid £50 expenses and given two 24-track recordings for use on singles and non- commercial use of 20-minutes of video footage. PRS also guaranteed each band more than £500 per performance. Jubilee says it lost money on the programme. But MU assistant general secretary Stan Martin says the should have been n full. 

"They should not be exploit- ed in this way," he says. Gail Colson, of Gailforce Management — whose band My Life Story is featured in the series — says, "I was so surprised by the MU's posi- tion, it just doesn't make 
And Bruce Findlay of Schoolhouse Management, whose band Big Guitar Yeah play the Edinburgh show, brands the MU's stance as in- flexible. "We weren't happy about not getting the full fee. But the exposure is much more important than that," he says. 

Pickwick: 80s are history 
Pickwick is expanding from i MOR roots to concentrate in- creasingly on more contempor- ary pop releases. The decision follows the 
Culture Club and Madness compilations, says Pickwick acquisitions manager John 

"We feel there's a market 

homing in on bands who were big in the Seventies and Eight- ies because the Fifties and Six- ties boom is over. The Eighties is now nostalgia," he says. Pickwick has unveiled a package of autumn releases including new compilations by Elton John, Barry White, The Jam, Cream, Heaven 17, and China Crisis as well as more 

traditional MOR collections. Pickwick will also step up its own label recordings fol- lowing the success of its two Andrew Lloyd-Webber compi- lations. The company is now record- ing its first single-artist al- bum, a collection of stage and screen songs by Dave Willetts, star of Les Miserables. 

Going Dutch: album c< 
Teasers flag 
Kennedy LP 
The Unknown Violinist is the centrepiece of EMI Classics' teaser campaign to launch Nigel Kennedy's new album, writes Phil Sommerich. Ads and posters showing the headless statue with slo- gans such as "Just around the corner" and "Coming soon" are being used in the run-up to its October release Kennedy will perform two Royal Festival Hall concerts on October 13 and 14, follow- ing performances in Edin- burgh, Bath and Dublin. Kennedy spotted the statue in a park in Amsterdam while on tour and thought it would be ideal for promoting his re- cording of the Beethoven Vi- olin Concerto. EMI Classics director Roger Lewis says the heavy publicity capaign for the album will help scotch press reports that Kennedy is about to abandon his recording career. 

Rio chief launches own label 
Distributor George Kimpton- Howe has started his own rec- ord label in an attempt to win a deal for new teen act Slamm. Kimpton-Howe, managing director of third-party dis- tributor Rio, started managing the act after 19-year-old vocal- ist John Wilks, then working label See For Miles. pressed a tape 

special," says Kimpton-Howe, "but they had nothing in place — no label, no management." Kimpton-Howe has now ploughed thousands of pounds of his own money into the re- lease next Monday of Slamm's debut single, a cover of Love And Money's 1986 song Candybar Express, on his own Totally Norted label. With interest in the five-   piece from magazines like Just Kimpton-Howe: 

17, Fast Forward and Big! and labels Island and Polydor, Kimpton-Howe says Slamm are evidence of the resurgence in teen music exemplified by the success of RCA's Take That and London's E17. "I think it's very encourag- ing. There's a movement to give the public what they want again, rather than what the industry thinks they want," he says. 
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NEWSFILE 
NEWS 

Veteran Gaydon 

joins PolyGram TV 
Veteran manager and pop promo producer John Gaydon has joined PolyGram Televi- sion International as manag- ing director. Gaydon, who has headed in- dependent production com- pany Medialab for the past 10 years, will handle worldwide acquisition, production and distribution of special event programmes produced by PTI and back catalogue sales. Gaydon will report to Poly- Gram Filmed Entertainment's London-based international president Stewart Till, and will spearhead PTI's growth of its one-off events programm- ing business. Recent successes include the international sales of concerts by Genesis and Guns N' Roses, 

Gaydon: 'a diverse career' 
though the division will not only specialise in music shows. Although he is expected to resign as chairman of the Mu- sic Film and Videotape Pro- ducer's Association (MFVPA), Gaydon says he has to discuss his move with the body's executive before making any comment. He will remain a di- rector of Medialab. 

Till says Gaydon was chosen for the newly created role be- cause of his experience in the music and media industry. Gaydon has had a diverse career in the UK music indus- try. In 1969 he formed EG Management working with T Rex, Emerson, Lake And Palmer, Leo Sayer and Elkie Brooks. He has also managed Godley & Creme, forming Medialab in 1982 with Kevin Godley and Geoff Foulkes and subsequent- ly working on Knebworth '90, Fashion Aid and One World One Voice. Other projects with which he has been involved include arranging sponsorship for the Rolling Stones' 1982 European tour. 

Oeal averts ballet strike 

Gabriel: a track image 
Gabriel push 
centres 00 art 
Virgin Records is basing its marketing campaign for Peter Gabriel's Us album on a series of pictures specially commis- sioned to illustrate each of its 

Reproductions of the 10 im- ages, commissioned by the for- mer Genesis star from artists around the world, are included with the album. Released on September 28, the recording is Gabriel's first studio album since 1986's So. Virgin product manager Libby Griffin says the first single Digging In The Dirt is being promoted using its re- spective design. "The pictures give us a great starting point," she says, "If we had 10 singles from the al- bum, we would already have the design images ready." The ads for the single, launched last week ahead of its release today (Monday) are also acting as a teaser cam- paign for the album. 

Laser Disc is set to receive a twin boost in the UK this week with announcements that Sony is to launch its own hard- ware and software for the for- mat and of the launch of a UK Laser Disc Association. Pioneer Laser Disc Corpor- ation Europe is the only com- pany currently selling players in this country. But Sony UK 

A strike by members of the London City Ballet was aver- ted last week after negoti- ations with the Musicians' Union resulted in three dis- missed musicians being rein- stated. The planned stoppage, 

will put its MDP-650 Dual System Multi Disc Player on the market in October, retail- ing at £599.99. Sony's film division, Colum- bia Tristar, and Sony Music Video both plan to release titles at the rate of around five a month while Sony Classics will also step up its existing programme of releases. 

due to start last week, was expected to halt the company's new season which starts next Monday. Some 75% of the company voted in favour of the action a fortnight ago. 

Columbia Tristar's first re- leases — Silence Of The Lambs, The Addams Family, Fisher King, Flatliners and Bill And Ted's Bogus Journey — will be available this month. Sony Music Video market- ing manager Bertie de Rougemont says his division will begin by releasing back 

The MU reached agreement with the LCB last Wednesday. MU central London branch secretary Tony Lucas says, "We are now starting negoti- ations on the house agree- 

profile 
catalogue material but will issue later releases simulta- neously with other formats. "We're taking Laser Disc ex- tremely seriously," he says. Around 10 companies are expected to join the UK branch of the European Laser Disc Association, which will seek to promote the format in the UK. 

Ged Doherty, formerly manager of artists including Paul Young, Alison Moyet and Andrew Strong, has been appointed vice president, international marketing at Epic Records. Doherty, who will be based in New York, founded Renegade Artists Management in 1981. 
Channel Four will broadcast Castle Music Pictures' Seal At The Point, a concert by Seal recorded last December in Dublin in association with Super channel, on October 23. The film is Castle Music Pictures first in-house music production. 
London indie radio station XFM, which returns to the air for a month from September 14, is being sponsored by Rolling Rock and Levi's jeans. Among the live sessions to be broadcast by the station will be sets from Carter USM, House of Love and Smashing 
Radio Luxembourg's night time programmes are being rebroadcast for the first time on a fully-licensed UK commercial radio station by Q96, the local station serving Paisley in Scotland which went on air on September 1. Luxembourg's night time service is currently retransmitted by cable, satellite and 14 university radio stations. 
The Home Office has rejected calls to change the obscenity law covering "sex education videos" such as Pickwick's Lovers' Guide series, following criticisms by Det Supt Michael Hames of Scotland Yard's Obscene Publications Squad. 
A 40-minute TV special on the making of Sinead O'Connor's new Ensign album Am 1 Not Your Girl is broadcast on BBC2 at 7.30pm on September 19. The album will be released next Monday (September 14). 

Sony raises Laser Disc 

beijing spring 

we can keep this together 

Debut single, out next week. 
7", cassette/CD. MCS.C.D 1633. 
Order now from BMG Telesales 
on telephone 021 500 5678. 
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ANALYSIS 

IP's last play 

Price hike will speed LPs to specialist 
shelves, says Paula McGinley 
To many indie retailers, Warner's decision to hike its dealer prices for vinyl is not a side-effect of declining LP sales — it's one of the causes. "It's another nail in the coffin for vinyl," says Jim Cooke, manager of Selectadisc in Nottingham. And Tony Hickman, co-own- er of St. Martins Records in Leicester, says, "Record Com- panies are pressurising the customer to do what they want them to do and buy CDs in- stead of vinyl," Yet for Warner the new dif- ferential between vinyl and cassette dealer prices merely makes sound business sense. Upping standard LPs 10.2% to £5.50 and deluxe LPs by 15.3% to £6.10 — compared with the new £5.20 and £5.55 prices for 
sponse to "diminishing de- mand and uneconomic short- run production", But the indies maintain vi- nyl is still a viable format for 

Dick Raybould, owner of Spinadisc in Northampton, where vinyl accounts for around 20% of business, says, "People are still addicted to vi- nyl. And if they can't get it from the multiples, they'll turn to the indies." If that is the case, then in theory the indies should be ap- plauding the rise — after all, it's more cash in their pockets. One retailer admits he will make an extra 26p on every LP he sells at his new £9.79 price point — but says his gross profit margin will de- cline because his customers would be unwilling to pay the full increase. To add to the retailers' diffi- culties with vinyl, record com- panies rarely offer favourable terms for the format. Although PolyGram has not created a price differential, the y has long offered less e dealer discounts on vinyl — 5% is the maximum 

BUY YOUR f ^irnjlvwAiF. 

V for vinyl 
compared with the 14% which is often available on cassette and CD. Ironically, PolyGram is the one major which has shown a 
mat. Its W For Vinyl' generic campaign in June successfully shifted over 20,000 extra cop- ies of 600 back catalogue titles. But after the news that Tel- star is to ditch vinyl altogether from September 21, it seems unlikely other companies will nilar a back catalogue and specialist titles. Even at China Records, which still does 15% of its business on vinyl, MD Derek Green says, "It's quite likely that we'll have to price vinyl above cassette in the future." When Sony and BMG an- nounce their expected price changes later this year, it seems likely that they too will take the opportunity to in- crease their vinyl prices in line with Warner and EMI. The up- ward spiral of prices will con- tinue to feed a downward spi- ral of sales. The long-predicted rise of specialist vinyl companies selling limited-edition high quality LPs at premium prices of up to £20 will then be just a step away. 

WHO CHARGES THE MOST? 
Stan dard Del axe TV-advr rrtised 

Warner £5.50 Warner £6.10 Warner £6.10 
EMI £5.13 , Virgin £5.50 EMI £5.65 
Virgin £5.10 PolyGram £535 Virgin £5,60 
PolyGram £5.05 EMI £5.29-£5.40 BMG £5.35 
BMG £4,86 Sony £5.17-£5.35 PolyGram £6.35 
Sony £4.86 BMG £5,15 Sony £5.35 
Major rccoi d company dealer prices f or vinyl, from September 1. 

LETTERS 

Acts should share 

new formats costs 
Your question of DCC/MD royalties (MW, last week) are surpris- ing. It should be pointed out that record companies pay for re- cording costs. Artists are charged for recording costs if, and only if, their recording turns to profit — which is only the case with about one in 20 releases. Conversely, record compan- o pay back advances in royalties regardless of how the released product has per- formed. There are two separate issues here. One is the BPI/MCPS discussions which are taking place with regard to the royalties on publishing. A quite separate set of dis- cussions about artists' royalt- ies take place between individ- 

Deacon: risk business 
ual companies and individual artists and their managers. The fact that managers have chosen to lump these two things together is only indica- tive of the financial ad- vantage they have over the companies. Record companies only have the one source of income and that is the revenue which they derive from the recordings they release. However, artists also derive revenue from mer- 

chandising deals, concert pro- ceeds and their own publish- ing deals. It's the record companies that take the major part of the risk. All that they are asking, in the case of the new formats, is that artists take a share in the up-front costs associated with these formats. The ultimate benefits will be there for all to see and, clearly, those artists with more back catalogue stand to gain the most. As you will appreciate, rec- ord companies spend substan- tial sums on launching the new formats. The risk is en- tirely theirs. John Deacon, Director general BPI, Roxburghe House, 273/287 Regent Street, London W1R. 

Royalty cut is a matter of 

principle, not economics 
"Cannons to the left of us, can- nons to the right , . It's no fun being in today's record in- 

Following the constant, un- informed, biased press attack on CD pressing, we have now encountered the new phenom- enon "the disgruntled man- ager". Is the issue world peace, pro- tecting the environment or feeding the hungry? No. it is the fact that record companies have dared to ask other players in the business to par- ticipate in the launch of new formats. With the success of CD many people forget the fail- ures of eight-track cartridges and Quadraphonic and the long painful process to estab- lish ! 
The reduction of royalties is a gesture of principle not econ- omic reality as the number of DCCs or MiniDiscs that will be sold in the first couple of years would equate to prob- ably one week's sales for any of the major acts currently voicing their opinion. As CD proved, certainly here at Warners, full royalties became due as soon as the for- mat became economically 

sound. The benefits to all players of the industry are clear and in fact, what indus- try would there have been without it? It is interesting to note that the leading protagonists in the new round of discussions are managers of great enterprise, knowledge and skill but who coincidentally have acts that are completing world tours and have had recent albums with no major plans for a new 
This leaves a vacuum for managers who turn their at- tention to the question of for- mats and, tangentially, CD pricing. Royalties have never been an issue with CD pricing. As we have constantly said both to the press and at the MCPS Tribunal, record companies re- invest tens of millions per year, into new British talent, much of which we know will never see a return. On top of this and the huge costs involv- ed in the record industry, we do also like to make a profit. It is interesting that record companies have no say over the price of concert tickets or the price of merchandising which seem out of proportion 

to the cost of buying a CD. These costs fall under the con- trol of the managers. The UK record industry is having troubled times and 1 believe it is by pulling to- gether all the aspects of the in- dustry, record companies, art- ists and publishers, that we will provide a future for both artists and people interested in making this business their 
Record contracts these days are fair, negotiated by experi- enced legal representatives unlike the Fifties and 
However that was a period which did give us some of the greatest music of our lifetime. Those artists would have found the record con- tracts of contemporary stars unbelievable yet they still con- tinued to worry about music first. It was the working together of artist and company over the years which has provided us with the arrangements cur- rently enjoyed by all con- cerned. Rob Dickins Chairman Warner Music 28 Kensington Church St, London W8. 
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