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Islani fires writs 

in fiarley wrangS© 
Island Records is suing 1 10 have breached Island's copy- ownership of the rights. "We Pickwick International, Music ^ right with 10 Cat Stevens are just a piggy in the middle Collection International and tracks on its low-price Wild in this. These are not our Tring International over World CD. In the same writ tracks; we have licensed them alleged breaches of copyright Island claims a company called from a third party in good involving Bob Marley record- ~ ' ' aJsBi Long Island Music — regis- faith," he says, ings. '■% tered at the same address in An MCI spokesman says, The writs are the first volley London's Berners Street as "We have commenced discus- fired by the label in an intema- Tring — knowingly infringed sion with Island and our licen- tional campaign to protect its its copyright by licensing, sor, who is a well-known catalogue. Island expects to Marley: rights dispute copying and importing the source of repertoire, in an initiate eight further actions in releases into the UK. attempt to resolve this matter." foreign territories over the The writs claim Pickwick Island confirms it has issued Solicitor Nigel Davies of next few days. used three tracks on unnamed three writs but refuses to com- Simon Olswang & Co, repre- In the writs, issued on product, MCI one track on the ment further on the cases. senting both Tring and Long November 20, Island claims four-CD set Stir It Up and Pickwick UK chairman Ivor Island, insists the companies that the labels have knowingly Tring three tracks on the Schlosberg says he is disap- have valid licences for the infringed its copyright on a Trenchtown Rock CD and the pointed at Island's action but tracks in question. "I am number of Marley tracks from budget Bob Marley Collection. that the tracks will be with- instructed to defend the claim the early Seventies. In addition, Tring is alleged drawn if the label can prove vigorously," he says. 

CIVIDCn ££.03 
Philips loses 
classics iahel 
chief Collins PolyGram Classics divisional director Peter Russell has taken temporary control of the Philips UK classical label fol- lowing the sudden departure of its director Isabel Collins last 

The company issued a brief statement confirming Collins' departure but giving no rea- sons. However, company insid- ers say there has been friction between Collins and senior executives in the UK and at the label's Dutch headquar- ters. Collins has held the post for around two years. Russell, who was unavail- able for comment, will take over the day-to-day running of the label until a successor is appointed. At the end of last week he was planning Philips' campaigns for 1993. Philips has the smallest budget and market share of PolyGram's three classical labels. 

Shop fury at radio jibe 
One of the first radio stations The presenter said: "Now legal action on the basis that to carry ads for Kingfisher's you don't have to go out into the comment reflected badly new Fastrack direct marketing the High Street and suffer on his own business, situated service has been rapped by the those strange people in those in Christchurch High Street. Radio Authority for unfair pro- strange shops." The Fastrack 0800 music motion. In a letter to Brewer, Radio service, launched by retail The censure follows a com- Authority advertising regula- giant Kingfisher as a trial last plaint from Bournemouth tions officer Yvonne Kintoff month, was presented to radio retailer Nigel Brewer of Trax confirmed that presenters stations on the basis that they Records about a comment should not have referred to or could promote it as a listener made by a 2CR FM presenter endorsed the service on air. service incorporating then- after an ad for the service. Brewer is now considering own branding. 

He's here! 

L^uietouie 
His new single "the thought of it" 

^ On 7" Cassette, CD, and 12" with free poster. 
=rr YZ724/TW/CD/C 

Labour in anti-piracy call 
Music Week's illicit trade in pirate cassettes. piracy and action to stamp it anti-piracy cam- Praising the Let's Stamp out is one of the most impor- I N paign is winning Out Piracy campaign, Griffiths tant things we could do for the growing parlia- says, "I have had a number of UK music industry, nientary support meetings with trading Stan- "It is contrary to British law including official dards officers to discuss and we should also be persuad- backing from the Labour Party, piracy." ing other countries where their Opposition consumer affairs The new all-party parlia- laws are inadequate," he adds, spokesman Nigel Griffiths last mentary Friends Of Music Last week the group was week urged Trade and Group has also given its unani- given a general presentation HJ Industry Secretary Michael mous support to the campaign, by the BPI at London's Abbey Ml Heseltine to take effective Group founder MP Geoff Road Studios. £5 action in the fight against the Hoon says, "We are all against • Piracy raid, see page 3 
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Next week sees the UK launch of a revolutionary new music system - MIniDisc. 
Designed to be truly portable, the players and the entire first release of pre-recorded 

MATERIAL WILL BE IN THE HIGH STREET SUPPORTED BY A MAJOR CONSUMER PROMOTIONAL CAMPAIGN. 
Be ready for the revolution. 

MiniDisc ■ QUICK RANDOM ACCESS ■ OPTICAL DISC DURABILITY ■ UP TO 74 MINUTES OF MUSIC ■ SHOCK-RESISTANT OPERATION ■ GREAT DIGITAL SOUND ■ RECORD/PLAYBACK FACILITY H JEXT DISPLAY 
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NEWS DESK: 071 921 5990 NEWS 

Bombs scare off music buf ers 

COMMENT 

Last week's terrorist bomb blasts in London and Man- chester have left music retail- ers fearing the prospect of empty city centres in the run- up to Christmas. The two explosions in Man- chester last Thursday robbed all three HMV stores in Mar- ket Street of trade on a shop- ping day when they would usually have stayed open until 

9pm. The nearby Our Price store also shut down as the city centre was cordoned off. Simon Douglas, manager of HMV's Manchester superstore, was left expecting a quiet weekend as the city recovered from the blasts. "It will take some time before people feel confident enough to come back," he says. "Things were just starting to 

get very busy in the store." Subsequent bomb scares in Warrington and Preston heightened fears of a terror campaign spreading to town centres throughout the North West. Philip Ames of Preston- based indie chain 4-Play says, "All the hoaxes and copycat calls just make it worse. Peo- ple are scared of coming to 

bombers' intention." A bomb scare in London's Tottenham Court Road earlier last week did not affect the nearby Our Price store. And I Our Price Music claims store in Manchester's Picca- dilly benefited from e: trade last Thursday as it just outside the area cordc off by police. 

Dabin: 'good result' 
APU scores 
another hit 

The BPI's Anti- piracy Unit suc- [ m Cessfully raided ' another pirate tape production fac- tory last week, bringing the total number of raids this year to a record 12. The APU hit premises in Nottingham and Mansfield fol- lowing months of investigation conducted with Nottingham- shire County Council's Trading Standards Department. Nine high-speed duplicating machines, 600 master tapes and 50,000 sets of artwork were seized from a private house in Mansfield. The raid on an industrial storage unit in Nottingham yielded 11,000 finished tapes. Tapes were also seized dur- ing raids on two other private residences, one of them occu- pied by a distributor. BPI anti-piracy co-ordinator ~ s,'This is a real- It for i :. We a: delighted to have carried successful actions against so many factories this year." Meanwhile at a meeting last week, the BPI council dis- cussed the possibility of mak- ing the APU an all-industry body, funded by publishers and retailers as well as record eom- 
The proposal will now be informally suggested to other industry organisations. •Two men have been arrested in Northern Ireland and charged with conspiracy to defraud and other offences under the province's Forgery and Counterfeiting Act. The arrests, at the end of Nov- ember follow recent anti-pira- cy investigations by the Royal Ulster Constabulary's C13 

Pepe pulls out 

of Chart Show 

The jeans manufacturer has decided not to renew the deal, which runs out at the end of the year after 13 months, in order to develop a pan- European marketing strategy. Yorkshire Television spon- sorship manager Andrew McCall, who is leading the search for a new backer, says he hopes to conclude a deal by the end of the year. The show will still broadcast into the New Year even if a deal has not been closed, he adds. Meanwhile Chart Show producer Keith 

Macmillan 
Macmillan still has to reach an agreement with record indus- try rights body VPL before he can seal a contract with ITV for a new series. The VPL board is due to discuss both a new tariff for The Chart Show and a blanket rate for other music programmes produced 

by the new ITV companies at a meeting today (Monday). Macmillan and The Inde- pendent Television Association have both threatened to refer VPL to the Copyright Tribunal to allow them to keep broad- casting while talks continue. Though all the ITV compa- nies' licences are due to expire at the end of the month, ITVA legal adviser Kathryn Fulton says she is still awaiting a VPL response to her request for a new tariff. •Carlton Television has com- missioned a 60-minute weekly live music show from Japanese company Fujisankei. The Beat will be broadcast on Tuesdays from January 5 at 12.30am, repeated every Wednesday. 

Arista acts wrestle 

for Christmas No. 1 
Despite the closest race for the Christmas number one slot for years, Arista is confident of topping the chart in the big- gest sales week of the year. The biggest threat to its cur- rent resident Whitney Hou- ston's I Will Always Love You looks likely to be the World Wrestling Federation's Slam Jam (also on Arista), expected to enter the top five today (Monday). Houston's appearances on Top Of The Pops, The Chart Show and Des O'Connor this week should keep her at the top for another week, after which it is simply a matter of staying power, says Arista. But with the WWF due at least one television appear- ance a day for the next week, it will prove a close run contest. Arista managing director Diana Graham says she is con- fident Houston will hold the top slot; the single had already 

topped 450,000 sales last Wednesday. Our Price head of buying Steve Gallant and HMV buy- ing manager Nick Turnbull both confirm the contest is still tight. Turnbull says, "My own choice would be Whitney, but someone else here might say something different." Indeed Graham Sharp of bookmaker William Hill has named Freddie Mercury as his favourite at 15-8, followed by WWF on 7-2, Houston and Michael Jackson at 4-1 and Rod Stewart at 6-1. Ladbrokes, following Will- iam Hill's initiative in running its own book for the first time this year, is offering 5-2 for Houston and Michael Jackson as joint favourites. Freddie Mercury is third favourite at 3- 1, Rod Stewart at 4-1 and the World Wrestling Federation at 5-1. Cliff Richard. U2 and Di- ana Ross are behind on 16-1. 

Two axed as 
iSCAohief 
ends reslioffSe MCA general manager for marketing Joe Cokell has com- pleted his restructuring of the label's marketing division sev- en months after arriving. John Murphy, formerly of Liverpool independent promo- tions company Dry Communi- cations, last week joined MCA as a product manager. Two other product managers — Louise Royston and Kathy Busby — have been made redundant. Cokell says he is also set to appoint one more person for the press office early in the New Year. The changes follow cutbacks in July in which five marketing and promotions staff — includ- ing the heads of both depart- ments — were laid off. Cokell says, "We decided we needed to make a few changes to slim down the company. This is the final part of the rejig." There will be no more redun- dancies, he adds. 

The hype about computer games has reached extraordinary levels over recent weeks. And most of us in the music business have tended to see the rise of Sonic and Mario as nothing but a negative. But as our feature on pages 24 and 25 points out, the development of CD- based games with decent sound and graphics offers the music business an unprecedented opportunity for growth. In part that opportunity lies in the integration of music with games, as in the promised Mega CD Make Your Own Pop Promo game. Most important of all, however, may be the contribution the games market could make to increasing CD penetration. Whereas at the high point of vinyl more than 85% of homes had access to record players, even the most optimistic estimates of CD penetration suggest no more than 40% of homes have access to a player 10 years after its launch. The music industry has effectively seen the universe of potential buyers for its most important format halved. If the games boom helps increase that universe, it has to be a good thing. 
Try telling Arista that the single is dead. For not content with sales of 690,000 for Snap's Rhythm Is A Dancer, it has now shipped over 500,000 units of Whitney Houston's I Will Always Love You, and has high hopes of a Xmas number one. It is a great achievement, and shows once more that when the product is right the public is ready to stick its hands in its pockets. 
Thank you to all those who have rung and written to support our campaign against piracy. The news that even MPs are beginning to take the issue seriously is a great boost to the industry's hopes of finally crushing the pirates. 
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IliP buys missic outlet 
International Music publisher opened up to printed n 
cations has bought the Rose a small which currently only occupies 

It seems to have been dragging on forever, but still the Great Format Debate continues. Some argue we should do away with complex origami-inspired sleeves or even do away with picture bags completely. That would be a mistake. I believe we shouldn't fetter the creativity of record company marketing departments. This is an exciting business (or should be) and we need imaginative packaging to compete with hedgehogs and wrestlers for the leisure pound. The thorniest problem of all is how many formats we should actually allow. The sad truth is that this is insoluble - the reality is that the market is in such a state of flux that we have 
Not so long ago seven inch, 12 inch, cassette and CD were almost equal in overall chart sales. Now the CD and cassette are growing but the vinyl single isn't dead yet. The problem that Bard faces is that its members all want fewer formats, but no one can agree which to lose. The independents still want 12 inch vinyl for dance and metal acts particularly; and you can't tell me that Woolworths would approve of any move to remove the seven 
It would be a very brave record company this Christmas which thought it could have a Top 10 single without vinyl. On the other hand, cassette single sales are increasing, but will they start to die with the cassette itself? Next year we will see the first non-vinyl crossover hit when someone is brave enough to point out to the public that a disposable short format is cassette or nothing. I believe that we should keep four formats, but that within 12 months they could well be two-track and four-track tapes and CDs. We need both to satisfy all age groups and value expectations in the singles market. 

he says IMP is not look- ing for a battle with Music Sales. "We wanted a prestigious place like this where we can test out new products and for- mats," he says. "Unlike record con 

Morris Music Store London's Tin Pan Alley. The purchase of the site from instrument manufactur- er Korg UK brings IMP into direct competition with rival Music Sales, which has an out- let in nearby Frith Street. IMP managing director Ron Fry says the whole ground and can't spend fortunes on pai floor as well as another level of advertising. Having the Rose Morris shop may be outlet means we can 

 products much more easily." Over the past four years IMP has worked closely with the Rose Morris store, which 

of Bond Street. The move to buy the shop follows EMI's decision earlier in the year to pull out of IMP - on't get support from radio previously a joint vc 

Warner to offer 

cut-price titles 
Warner Music Europe is to launch its first comprehensive range of titles at low prices fol- lowing the conclusion of a pan- European distribution deal with the Pickwick Group. Under the deal, the distribu- tor, which has built its reputa- tion with budget and mid-price product, will handle 100 Warner titles across Europe annually. The CD and cas- sette-only titles will be manu- factured at Warner's Alsdorf plant in Germany but shipped out by Pickwick. They will appear on a newly-designed Warner imprint. Up to 70% of the material will be new compilations com- piled and packaged by Warner in conjunction with Pickwick. The remainder will be straight reissues of niche collectors' albums. Among the artists whose work appears in the first batch due out in January 

V Schlosberg: impor 
are Van Morrison, Chris Rea and Alice Cooper. The deal - the first Pickwick has struck with a major on a pan-European basis - fits in with the distributor's avowed aim to build up its European business. The company already licens- es material for its UK budget ranges from Sony, MCA, BMG, Virgin and PolyGram, though its deal with PolyGram will not be renewed when it expires in 

March as PolyGram intends to exploit its catalogue in-house. Pickwick chairman Ivor Schlosberg says the deal is especially important as Warner is the only major not to have previously opened up its catalogue for significant exploitation at budget price. "They decided their business is very much to create new repertoire and look after cur- rent artists so they should find a specialist (distributor) strong in non-traditional retail out- lets," he says. He adds that the deal demonstrates the commitment of Pickwick's owner, Carlton Commurncations, to the com- pany s budget music division as well as its video distribution activities. He is currently try- ing to persuade some of the other majors with whom Pickwick has deals to extend these deals across Europe. 

Judas Priest singer RohHalfbrd is set to clash with Sony Music Entertainment in the High Court at the end of next year in his attempt to break his contract. Halfordsued the company in October on the grounds that the contract, dating back to 1984, amounts to restraint of trade. Last week the High Court granted a speedy trial, though the case will not come to court until next November at the earliest. The action means that Sony 
two fronts. George Michael's writ against the company, in which he too claims similar restraint of trade under UK and European law, is also to be 

heard at the end of next year. Halford is understood to have sued the company after it was unwilling to support his .new hand Fjght. He is said to have been happy to keep recording for Sony with Judas Priest if he could continue with the new band; it was when this proved impossible that he left the band and then sought to leave the company. ; Although Halford's case bears many similarities to Michael's, it differs in that the heavy metal singer has not renegotiated his contract since 1984, Michael, who is arguing that a more fundamental rift has developed between himself 

md Sony, resulting in a stifling of his creative abilities, has renegotiated on three occa- sions since signing his solo contract in 1986, If Halford's suit goes to trial and he wins it is likely to cre- ate an important precedent for the duration of contracts rather than details such as the division of royalties. Halford's solicitor Andrew Thompson of Lee & Thompson says, "Having taken advice Rob is appalled at the provi- 
"It runs for eight albums on what he regards as very unfair is that at otto; 

Andy Macdonald: low sales 
Five staff go 
at Go! Discs 

Managing director Andy Macdonald says the redundan- cies were prompted by disap- pointingly low sales of recent releases. The company's most recent album, Madness's Madstock, has steadily slipped down the chart since entering last month at 22. "We reluctantly decided this is the way forward even though it means letting some good people go. It would be a fool who s d the n ill just go away," he says. He adds that the decision to make the cuts in the compa- ny's marketing and interna- tional departments was not influenced by PolyGram, which owns a 49% stake in the label. Not included among those made redundant is Mike Heneghan, appointed as gen- eral manager last month. Macdonald says Go! Discs will release new albums by Paul Weller and The Beautiful South early next year. The company's biggest suc- cess of this year came with its 0898 album by The Beautiful South, which entered the chart at number four last April. 
Rode magazine 
widens ambit 

i such as EMF and the Inspiral Carpets when it relaunches as MF later this month. The title, originally launched as a fanzine in 1983, last appeared in June. Editor Malcolm Dome says that, in the intervening six months, he and his team have built up a consortium also including a printer, designer, repro house and distributor to ensure the title's regular publication. MF, which will have a cover price of £2.50, is to have an ini- tial print run of 65,000. Meanwhile HHL Publishing has suspended publication of Rock Power, the pan-European title originally launched as a monthly in 1991 by Maxwell Consumer Magazines, just six months after turning it fort- nightly, 
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1 NEWSFILE 

PrilijissrdlFPI sign 

deal to beat piracy 

Manager Gareth Evans' application for a quick preliminary hearing in his case against The Stone Roses, which includes a claim for £120,000 plus compensation, has been adjourned. The group is continuing to record its new Geffen album due for release in the first half of 1993. 
Therapy are to give away free international record industry every LHJU tape under body the IFPI and Philips European law. Electronics have reached an The IFPI will keep a register historic agreement to launch a of all the codes, ioint fight against the piracy of CD plants will also be urged compact discs and Digital to adopt the codes, which can Compact Cassettes. be engraved on mastering and Philips and the IFPI agreed moulding equipment so they last Wednesday to pioneer a are imprinted on the rim and worldwide encoding system the inner margin of every disc, which will enable record com- However, Philips and the IFPI panies to trace the manufac- will not legally be able to force turing source of DCC and CD companies to adopt the system 

mate business or the pirate business? It would be very risky to go completely pirate." Garnett admits pirates could try to beat the system by faking the original pressing company's code on the moulds for specific albums, but it is hoped that costs will prove prohibitive. Garnett says the IFPI is also in discussions with Sony over a similar system covering MiniDisc. A deal should be sealed early in the new year. Warner Music International began using its own marking 1 system two months ago to beat the pirates, by imprinting the "W" logo onto every CD jewel 

copies of a limited edition single to the first 500 people arriving at their two Irish gigs on December 20 and 21. It features versions of U2's With Or Without You and The Undertones' Teenage Kicks. 
Minder Music has secured a high court injunction preventing Lonnie Simmons, Tempco Publishers and Total Experience Music Publishing from claiming ownership of the Tempco catalogue, which includes songs such as the Gap Band's Outstanding and Yarborough & People's Don't Stop The Music. 
London's Capital Radio is sponsoring the radio showcase Capital Expo '93 organised by the Business Design Centre in Islington, London, on August 1-15. The show will host a new bands competition as well as focusing on new technology. 
The Tyneside-based Metro Radio Group raised turnover by 18% to £15.15m for the year to September 30, reporting a 10% increase in pre-tax profits to £1.86m. 
Tape To Tape is opening an audio post production facility in Manchester in January at Level 1, Empress Buildings, Chester Road, Manchester M16 9EA, Phone; 061-877 6877; fax: 061-877 5580. Studio managers are Tracey Johnson and Pat Grant. 
Independent soul label About Time Records has sealed a sales, marketing and distribution deal with Intoto/BMG. The first release under the deal is soul veteran Willie Clayton's Open The Door. 

Every company using IFPI director general Nik Philips' DCC patent to dupli- Garnett says, "With CD, we cate or master will be assigned came along too late to get the a registration code number system written into the stan- which must be automatically dard. So it is going to be a recorded on the digital track of question of encouraging our 

Garnett: piracy would be risky 
plants adopt the system. "Plants will have to make a decision; are they in the legiti- 

Stars line y 
in tribute to 
iiotown stc 
Chaka Khan, Ramsey 1 and A1 Jarreau are amor artists set to appear ii Marvin Gaye tribute cc for Aids charities to be s on the opening night of IV in January. Nona Gaye, daughter i Motown singer, is alread; firmed to appear alongs backing band compi James Gadson, Chuck Ri David T Walker and £ Burke. Yorkshire Television is ing the event, which is co-produced by Midem French pay television s< Canal Plus. ® Management consul firm Deloitte Touche Tohr International is to sp Midem's entire conferene gramme. Midem runs January 24-28. 

EM forms studio group 
a v EMI Music is reorganising its Knee says EMI doubled its Barbara Jeffries, managing 3" studio, post-production and share of the studio market to director of the Virgin Music mobile facilities into a newly- 20% with the acquisition of Studios operation, is to leave Lewis launched UK Studios Group Virgin's Manor, Townhouse at the end of March as part of ig the following the acquisition of and Olympic Studios facilities. the restructuring, a the Virgin Music earlier in May. "We needed some sort of Martin Benge, currently mcert EMI Music Operations man- structure and a concerted head of Australia's Studios taged aging director Peter Knee will strategy to maximise our 301, will join at the same time tidem oversee the group's business strength," he says. "We now as director of operations to with Abbey Road studio man- have probably the best range oversee the integration of of the ager Ken Townsend, who has of facilities of any studio group Virgin's facilities into the V con- been appointed as chairman. in the world." group. 

Koch to offer next-day deliwery 
film- Koch International has opened straight from its West London time-critical material," he being a UK distribution warehouse site, which will receive deliver- says, citing releases such as and so it can offer next-day deliv- ies from Germany twice a week, the Andrew Lloyd Webber •rvice ery to dealers. Klemens Kundratitz, manag- Essentials and Royal Gala Since its launch in 1989, the ing director of the UK company, Concert albums as examples, tancy UK division of the classical says the decision to open the The new 300sq metre site natsu and jazz specialist has shipped new warehouse was brought has 5,000 lines and contains onsor product from its central about partly by a change in the around 75,000 units, e pro- Austrian site, promising retail- nature of the product. The company is considering from ers delivery within three days. "As we get more and more launching a similar regional Now material will be shipped mainstream we supply more warehouse in Holland. 

-   

PALAIS DES FESTIVALS • CANNES • FRANCE • 24™ -28th JANUARY 1993 
It's still not too late to attend and book advertising in the daily news 

CALL PETER RHODES TODAY ON 071 528 0086 AND BECOME PART OF A SUCCESS STORY INTERNATIONAL EXHIBITION ORGANISATION, METROPOLIS HOUSE, 22 PERCY STREET, LONDON W1P 9FF. TEL; 071 528 0086. FAX; 071 895 0949. 
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LETTERS 

Sf it works, leave 

Rad^o One alone 
Why does everybody look down their noses at one of Britain's most successful industries? Why, for years, has the music industry had to suffer at the hands of fools? The latest per- son to make a swipe at our industry is John Birt. His idea that people should be given more educational pro- grammes, because we now have a chain of competing ILR sta- tions providing more popular entertainment, is naive. It is obvious that the ILR stations are trying to entertain an older audience in order to attract more advertising. It won't be long until we have ILR stations saying they cannot broadcast certain mate- rial because its style is too youthful for the listeners. So where will the younger audi- ence turn to? In 1961 The Beatles appealed to the very audience that Mr Birt wants to exclude from his radio stations. What outlet would a modern Beatles have if Birt's ideas are put into practice? Radio One cannot be every- thing to every man, but it has to be the foundation stone for the British music industry because without it, there won't 

suffering fools 
One is quite probably the only station that could be a young person's entertainment channel. In any case, Radio One has managed over the years to 
entertainment, education, and minority programming. If' ssful anula, why change it? Music is too complicated a subject to have simple green and white papers dictating public taste. The majority of ' that pay their licence ' ining. 

Because i free froi 
cate, let ra Pete Waterman PWL 4/7 The Vineyard es, Radio London SE1 1QL 

Evolution is the way to 
beat green paper threat 
In the light of the publication of the government green paper on the future of the BBC and subsequent arguments for the abolition of Radio One and Radio Two, it is important for the stations to redefine their remits in order to survive. Radio One should maintain only those mainstream shows with audiences that are not served by commercial rivals; it should continue to extend its broad eclectic music mix while liberating some specialist shows from the ghettoes of night-time programming; and should continue to produce 

taries, social action program- 

Radio One undergoing a posi- tive transition from a banal pop station to a credible broad- caster serving an audience not addressed by the commercial sector and it must continue to develop in the way outlined above in 01 e the ending debate over its future. Ian Sanders 12 Ernshaw Place Putney SW15 2BT 
Got a problem? Then call me! 
Professional ethics prevent me from expressing my true feel- ings on reading Rob Fitz- patrick's incoherent letter (MW, December 5). Although principles, conduct and integrity are sometimes sacrificed in our ever-changing industry, I am pleased to remind you that it is still com- mon and decent to call the per- 

son with whom you may have an axe to grind. It is unfortunate that you chose to express your muddled thoughts in such a public way. Call me. I'm in the book. Clive Black Director, A&R EMI Records 20 Manchester Square London W1A 1ES 

ANALYSIS 

Distribution? It's 

a thankless task 

Often the bane of retailers' lives, distributors are now 
sharpening up their act for the run-up to Christmas 
You can't blame distributors for feeling they are the unsung heroes of the music industry - they get blamed when things go wrong but ignored when things go right. As the industry embarks on the busiest period of the year, efficient distribution and next day delivery of last-minute orders are crucial. As a result, distributors are at the cutting edge - and thus best placed to is the m rket ir 

For distributors, the timing of the rush varies depending on the focus of their business. Indie specialist APT, which recently merged with Revolver, is doing its last shipout of 1992 new releases today (Monday) because the indie labels it dis- tributes release little around Christmas, concentrating instead on September to 
And Pinnacle Records sales manager Steve Dickson says his company enjoyed its busiest ever month in November thanks to albums from artists including Erasure, The Shamen and Daniel O'Donnell, as well as runs of Top 10 singles and a successful O'Donnell video. "December probably won't be busier because of the nature of the product we have had, the campaigns we did and the sup- port we need from retailers," he says. But, for the major distribu- tors, the real push is only just beginning. Russell Richards, distribution director at PolyGram Record Operations, says the arrival of December 1 always marks a big upturn in trade as retailers realise they have less than a month to go to Christmas. Sure enough, he says, there was a noticeable upturn in orders from the weekend just gone. Similarly, at EMI, Music Services managing director Jim Leftwich says, although there have been a couple of good shipouts recently, includ- ing more than half a million units of Now 23, the market has yet to take off. "We're in that terrible 'wait and see' mode when you have shipped out the major lines and it's a matter of waiting to see what the customers are going to buy," he says. Whether or not the market has picked up yet - and the 

j to i r the s 

WHY CHRISTMAS MATTERS 
Fourth quarter as a percentage of year's total deliveries (unilsl singles IPs 

Richards: has seen trade upturn 
indications from Gallup are that sales are significantly up on last month but still down year on year - a sample of dis- tributors shows that each has been making preparations for the increased workload. At EMI, Leftwich says the company is still managing to provide next day deliveries even at the start of the week. But he adds that, if there is a significant upturn, staff will be brought in on Sundays to process and pick orders placed through the electronic order- ing system Eros, the preceding Friday afternoon. EMI also started operating a double chart line at its old Hayes distribution centre last week. The two-line system is necessary since the 150 Hayes lines account for up to 70% of all EMI's current shipments. At PolyGram, Richards took on about 40 staff on fixed term contracts at the end of August to carry the company through the main campaigns and the Christmas period. Meanwhile Pinnacle has brought in extra staff to take telephone orders for the past three Saturday afternoons. Dickson says the company will 
until Christmas. And Terry Blood Distribution sales and marketing director David McWilliam says his company has up to 40 staff capable of joining the existing 40-strong telesales team when business really takes off. The company has also extended its telesales operation since November so it can now take calls six days a week. While retailers are often critical of the service they receive from majors and indies alike, most say they have been "pleasantly suprised" by cur- rent standards of service, adding that PolyGram in par- ticular - often criticised in the 

past - has sharpened up over the past month. Common complaints in previ- ous years range from the unavailability of back catalogue material and lack of response to last minute vinyl orders, to dis- tributors not informing retail- ers when they have exceeded their credit limits. "There have been no disas- ters yet compared with last year, when all the companies were bad apart from Warners," says one HMV store manager. One indie dealer says this might be because volumes are still down on last year. "If the figures are down then they're overstaffed," he says. The real test will be how they perform as the pressure increases over the next few weeks, especially as the period climaxes in four full shopping days in Christmas week com- pared with last year's two. As one Virgin Megastore manager notes, "Catalogue sales are really strong. We're not sure what Christmas we're going into so we're depending on distributors much more to get back catalogue to us promptly as well as vinyl for the once-a-year-buyers who come out before Christmas for the ritual party LP." In a month's time, the crucial December sales volume figures will be known. PolyGram's Richards suggests the market should hit the 1991 level for December, while Leftwich sug- gests more guardedly that the total is likely to be within 10% of last year's figure. Whatever the final totals, distributors are inured to the fact that, however well they perform their work, it is unlike- ly to receive much praise. Their priority is to ensure their hard work and contribu- tion to the Christmas effort does not justify criticism. Ajax Scott 
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CHART FOCUS 
As far as the Christmas number one is concerned, bookies' favourites don't always perform up to standard. The most dramatic illustration of this came in 1986 when the early favourite, Distant Star by actor Anthony Hopkins, peaked at number 75 — and even the few sales it did manage to register were probably due to the publicity generated by the bookies' patronage. This year, it's rather different, however, and the WWF Superstars' Slam Jam, which has had the shortest price for weeks, explodes on to the chart at number four. If it does fail to reach number one before festivities begin, the Arista single's failure will most likely be due to another record on the same label, Whitney Houston's I Will Always Love You, which soars way ahead of the field this week, and is well on the way to platinum. The WWF Superstars single is one of 22 to make their chart debuts this week, and of these a startlingly high number — 

nine — are remakes. Of these, the fastest off the mark is Take That's fourth consecutive Top 20 hit Could It Be Magic, which debuts at number nine. It's the ventieth h produced by lanJLevine, and the eighth this year (three by Take That, two by the Pasadenas, two by Junior and one by Nomad). Of the other remakes, two are the result of the original hitmakers teaming up with new acts — UB40's One In Ten returns with the assistance of 808 Stale, and the Trammps' Hold Back The Night is resurrected thanks to the 
CHART NEWCOMERS 

al Slam Jam (Arista) US debut hit. Producer: Stock/Waterman/ WWF Publisher: All Boys Music/CC Writer: Stock/Waterman/ WWF Line-up: "Machoman" Randy Savage/Bret "Hitman" Hart/The Undertaker/British Bulldog Notes: With a combined weight of 77 stone, there was apparently some intense rivalry at the recording session. 5/1 odds with Ladbrokes for a Christmas number one. Album: Due for release in April to coincide with a "massive" nationwide tour. Press: Poole Edwards (071 436 3633) 
r^n 808 STATE/UB40 One LfUinTen (ZTT)UK First hit: CubiWOlympic, 10 Biggest hit: In Yer Face, 9 Last hit: Time Bomb, 59 Producer: 808 State/UB40 
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Publisher: New Claims— ATV Music Ltd/Perfect Songs Writer: UB40/808 State Line-up: Graham Massey/ I Darren Partington/Andrew ' Barker Notes: Original reached number seven in 1981. Album: Gorgeous (late January). 
[77] SECRET LIFE: As 143 I Always (Cowboy) UK debut hit. Producer: C. Antenbring/A. Throup Publishers: Jobete/Blackbull/ 

patronage of KWS. Kylie Minoguc's version of Celebration is one remake that hits trouble this week however, dipping to number 29. Its peak position of 20 is the lowest vet for a Kylie single, and comes just two weeks after her former duet partner Jason Donovan scored the least succe'ssful single of his career, peaking at number 26 with As Time Goes By. Phillip Schofield, who replaced Jason in Joseph & The Amazing Technicolor Dreamcoat is also on a downer this week, as his debut single Close Every Door dips from its debut position of number 27 to number 38. Where the real sales action is, on the album chart, there's little significant movement this week — Cher returns to number one, while Michael Jackson's Dangerous makes a 30 place improvement in three weeks, by bounding to number 13, and the highest placed newcomer, Charles & Eddie's Duophonic, is number 20. Alan Jones 

EMI Music Writer: Stevie Wonder Line-up: Charlton Antenbring/Andy Throup/ Paul Bryant Notes: Main names behind an umbrella organisation of producers, writers and musicians to produce a broad spectrum of musical styles. 
r^TINICK CAVE AND \JA\ SHANE MacGOWAN What A Wonderful World (Mute) UK debut hit. Producer: Victor Van Vugt/The Bad Seeds Publisher: Valando Music/Carlin Music Writer: Weiss/Douglas Notes: Tracks recorded in London and Sao Paulo. Cave and MacGowan first performed the song at the recent Viva Eight Show. B-side features MacGowan covering Cave's 'Lucy' and Nick covering Shane's 'Rainy Night In Soho'. Fifteenthxaver version of a UK number one to hit the chart this year. 

LATEST SALES AWARDS 
^ Platinum % Gold Silver Right Said Fred Dpix 21 Charles & Eddie; Wot d Vat ou Gl d ate 

NEXT WEEK'S HITS 

EAST SIDE BEAT Alive & Kicking (ffrr) 
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