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Ames and Berry vow 

to keep label culture 
by Ajax Scott Roger Ames and Ken Berry, the two men.set to run Warner EMI Music, bave pledged to place creativity over cost-cutting in the oompany they expert to fashion once the deal has received regulatory 

The two were speaking days after the public announcement last Monday of the $20bn merger of the two companies to create an opéra- tion that will be number one in the global music market. With annual sales of around $8bn and earnings . of $lbn, they expert to realise annual savings of around $250m within three years, involuing a réduction in combined headcount of around 3,000 to 20,000. Although the merger has inevitably already provoked con- cems in their companies as to how the process will be handled, both Ames and Berry insist that no il décisions have so far 
re going to try an 

Deal makers: Ames (left) and Berry starting out from and one of the judgements as to how well we do will be too see how good we are at achieving that," says Ames, "l'm sure it will be a real challenge and inevitably we will get parts of it wrong, but this is how we are set- ting about it." Berry says, "We're not trying to make our deal work by dropping lots of artists and firing lots of staff. What we want to do is pré- serve the musical assets that the company has iri every way while still delivering savings. We want to 

labels. The process is still not established. There will always be rumours suggesting this is how we plan to do it. Well ail the rumours 

their management structure shortly 

They will travel to followed by visits to Hong Kong an 

e this thing going and 

Ministry joins EMI for 
co-publishing venture EMI Music Publishing signed a co- publishing venture with Ministry Of Sound at Midem in Cannes last Monday under which they will slgn and develop acts together. The agreement was closed by EMI Music vice président A&R Guy Moot and MOS Recordings manag- ing director Matt Jagger. Jagger says the the deal will involve tracks but mainly wrlters and catalogue whlch will be co-funded and Jolntlyowned. EMI will adminis- ter MOS material outside the UK. •Moot adds, "MOS is progressive In its thinking In the ever-changing 
ahead of the compétition. The multi- ple facets of the Ministry makes them a truly fantastlc A&R source." In a separate move, Moot has been conlirmed in the rôle of vice- president A&R UK and Europe and former senior A&R manager Mike Smith is now vice président A&R UK. They report to newly-tltled senior VP creative Sally Perryman. 

Industrjr rnourns music vétérans 

Ferdy Unger-Hamilton was challenging with his artist Gabrielle yesterday (Sunday) to be the first label boss since Puff Daddy to have co-produced a track to reach number one. By the end of Thursday Gabrielle (above), at more than 35,000 sales, had extended her slender lead at the start of the week to more than 6,000 unlts over elosest challengers REM and Britney Spears for the number one slot. Her Rise album - which had fallen out of the Top 100 - was on course for a Top 10 placing, easily beating its previous number 25 peak. Unger- Hamilton with Ollie Dagois originally sampled Bob Dylan's Knockin' On Heaven's Door 18 months ago and put together the track before handing it to Gabrielle to record with producer Johnny Dollar. 
ABCs put dotmusic on top of Europe 

The audit, which shows 740,964 unique users visiting MWs sister consumer website, follows the launch last September of a hefty mar- keting drive which included a £lm online advertising campaign, exten- sive online and offline PR and a spe- 

i 10 busiest UK websites certified by ABC, will continue this year. Chris Sice, head of new média for MW and dotmuslc's parent company Miller Freeman Entertainment, says. 
prolific potential that the internet holds for the music industry, both as a marketing tool and a distribution ' mnel for digital mi ' " 

likes of New Order, Pulp, The Smiths and The Verve, died on January 22 iust three days after marrying his girl- friend Hil, while Concorde managing director Parker died last Wednesday. 

pany Tnple A. "Over the years he had a strong handle on the pop ket and is responsible for million 
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Spice Girls set te receive 

Brits contribution award 
by Paul Williams The Spice Girls' status as t biggest-selling new UK act of t Ninetles is te be recognised w this year's Brits oi 

v m the footsteps of pre- vious winners of the award such as the Bee Gees, Reetwood Mac and Van Morrison by closing the March 3 show at London's Earl's Court with a performance which will include one new song. Set to be officially • tonight's (Monday) Brits tions party at London's Su( the décision to give the g event's highest-regarded marks a notable shift in | the Brits oommittee. Ust is reserved for artîs 

Virgin Records act's first release did not occur until 1996. It also fol- lows only two years after they were given, among some controversy, a one-off Brit award in récognition of their huge Worldwide sales. BP1 chairman Rob DIckins says the award has been given annually to a British act successful over a long career but, with the arrivai of a new millennium, the committee wanted to reflect outstanding careers that have influenced the course of British music in many dif- férent ways. "The Spice Girls have smashed most Worldwide record 

re Rve, S Club 7 ar 

ie Sixties. They the globe and till in its eariy 

Spice Girls; closing Brits c reflect more than ever the current dominance of pop in UK music. A new award, honouring the best 
ed by viewers of ITV's CD:UK via a téléphoné poil and the Brits web- site. Among the acts who have the award. Carlton-produced 

long c; The Brits, which will n The 10.30pm on February 28 
Arista's bid to match the huge US success of Santana's Supematural album on this side of the Atlantic gathered momentum last Wednesday when Carlos Santana performed at west London's Tabernacle venue In front of a crowd includlng Damon Albam, lan Brown and Kate Moss. Supematural, which features appearances by Lauryn Hill and Wyclef, has sold 5.3m unrts in the US and is nominated for 10 Grammy awards. The album's first single Smooth, featuring Matchbox 20's Rob Thomas, Is reissued in the UK on March 13 havlng spent 12 weeks at the top of the US Hot 100, It was added last Friday ta Capitars playlist. Pictured right are (lefl to right) BMG chairman Richard Griffiths, Arista marketing director Clare Dowds, Santana and Arista managing director Ged Doherty. 
Coalition restructuring 
croates new directors 
Three new directors posts have been created at Coalition PR as part of a restructuring at the company. Jane Acton, who jolned Coalition in 1992, and Rebecca Fitzgerald, who has been with the agency since 1997, are made managing directors in the shake-up, whlle for- mer Polydor press officer Tony Linkin becomes managing director with the spécifie brief of running the music division. Coalition chairman Rob Partridge says the appointments not only reflect the strength of the team's talents, but a détermination to grow the agency's client base. "Music will always remain a core element of our business, but Coalition's portfolio of accounts is increasingly comlng from différent areas of the entertaln- ment and média industries," he says. Following the reorganisation, Fitzgerald will handle Coalition's média and games division, includ- lng the MTV UK & Ireland account, while Acton takes responsibllity for its event management division, which includes the Sony Radio Awards and Technlcs Mercury Music Prize accounts. MUSIC WEEK 5 FEBRUARY 2000 

Capital begins new Life 

with first digital service 
Life, Capital Radio's first national digital radio station, is being iaunched today (Monday) with a music policy and format skewed slightly towards women. The digital service, the sixth sta- tion to be broadeast by the GWR and NTL joint venture Digital One. will also be tailored to appeal to 25- to 45-year-olds. However, pro- gramme controller Pete Simmons, who transfers from the FM service, is adamant that Life will not be an 

m 

iry, very contemporary. As a style 
are initially likely to thousands" rather than millior Reflecting this, Life is Iaunched with just a bre show, presented by Paul from 6am to lOam with the the day's schedule Simmons adds that it ma) between six and nine months R&B ar want to bring on new artists." Simmons says the format will evolve as the take-up of digital sets increases and concédés that, although Life has a reach of around 69% of the UK population, audiences 

news file 
n HERGES DEPARTHEHTS V2 has restructured after merging its group finance, business affairs and production departments with re functions from the UK 

I Steps. is year's r nations will be unveiled this evening, though it is understood the acts making the biggest mark are XL Recordings' Basement Jaxx, 
Independiente's Travis. Tom Jones, whose duets album Reload reached 

finance, Richard Polding is head of group and UK légal and business affairs, and Ron Todd is head of group and UK production. 
RIAASUESMP3.COM The RIAA last week filed a lawsult against MP3.com for 

with an appearance in the best British maie shortlist. This year's event wiil be hosted by Davina McCall. No acts have yet been announced, though there is strong Five/Brian May 

Worldpop.com unveils 
new global pop chart 
Worldpop.com, the UK-based global music and entertainment site, is planning to launch next month what it clalms will be the world's first global weekly singles chart. —Thê Chaft, which will be compiied by MRIB and based on global sales, will be broadeast exclusively on Worldpop.com and ITV's CD:UK every Saturday from this %eek (February 5). It follows the launch last Saturday of the site on the back of a poster and press campaign. Worldpop.com's joint éditorial director Ben Tumer says, "People ' ' uickly as 

Bowlin moves up 
in Sony reshuffle 

UNiVERSALSEUSiNSIGHT DIVISION Universai Music International has sold its direct-response compilations division Insight to its founder Linda Greenhalgh and senior managers Denis McRae and Helen Wiikinson. Greenhalgh, who is currently co • ■ ■ 
président of UNMI's catalogue arm UM3, will now become Insight chief executive. 
XfH REJIGS SCHEDUUNG Xfm has reshuffled presenters and its schedules following the departure of breakfast show and drlvetime DJs Tom Binns and Robin Banks at the end of last year. The rescheduling of the format, which takes effect from today (Monday), means that mid- afternoon DJ lan Camfleld moves up to take the helm of the 6am- lOam early morning show. Tlm Lovejoy continues momings, former Jésus Jones member lain 
Paul Anderson drivetime. Claire Sturgess will continue to hast the 7-10pm slot. 
RI TO COVER LOVE PARADE Radio One is broadeasting live and staging a live webcast from this year's Berlin Love Parade as weli from the first Love Parade UK, which takes place in Leeds on July 8. Confirmed DJ appearances include Cari Cox, Judge Jules, Pete Tong and Dave Pearce. 
ASGARD PLANS COUNTBV FESTIVALS Paul Fenn's Asgard Promotions is planning three country festivals In the UK and Ireland this Easter. Reba McEntlre, Ricky Skaggs & Kentucky Thunder, Jo Dee and Brad Paisley will ' dates at London Ârena (Saturday April 22), Glasgow SECC (Sunday April 23) and Dublin's The Point (Wednesday April 26). 
POLICE ARREST COUNTERFEITERS Six Russian nationals were arrested last Thursday in raids across London by the City of London Police Chèque & Crédit Card Unit. IFP1, representing the international recording industry, asslsted in the tracking of pirate CD trade routes 

"He has also played a key rôle in identifying and developing new 



NEWS 
m\N C 0 M M E N T 
CITY MISSES MERGER'S TRUE VALUE Q pity Vide; institutions and music companles have never been idéal bedfellows, but events of the past week have the breadth of the gulf that separates 
Some of the latter have rushed to invest in unproven dotcoms with ludicrous business models. Now they are j showing their true motivation when it cornes to investing in a proven business with elear value. The first complaint from some EMI învestors is that they have been cheated of the windfall profit they had expected from a sale; instead they are being offered a "merger" that actually improves the longer-term earnings I potential of an established business. Secondly, many seem to be hung up on the control issue. Certainly board control is important - not least to   Warner and EMI employées fearful about their jobs (although Berry and Ames appear to be keenly aware of the importance of being even-handed in their approach to the merger). But if in fact there is a control issue It is not so much Time Warner versus EMI as Warner and EMI versus AOL And in this context the new deal is particularly interesting. Music Is important to the new AOL Time Warner combine, but 

HACKERS HORROR STORY SHOCKS NET Well - I managed to survive the Midem melee once again. The number of digital music/internet companies down there was frightening. I chatted to a fèw of them and it was apparent that the one thing a lot of them have in common, apart from being computer "geeks", is a lack of knowledge about music or the music business. It is a case of the bandwagon rolling, so let's ail jump on and, hopefully, make millions before the bubble 
The internet révolution is not confined to the record business, of course, but news of the AOL/Wamer/EMI merger led to a mountain of press about the end of the CD, MP3 downloading and so forth because of the linking of a computer giant with a major record company. In contrast, a story which deserved more exposure than it had was that of the Russian hackers who stole détails of more than 300,000 crédit cards from a leadlng music retail website. They have gone on to sell this data to fellow fraudsters, and set up frctitlous "online" shops making bogus purchases using the stolen data. It is ail the more disturblng as the site appeared to have the necessary security in place to give people confidence that it was safe to use their cards. No doubt by next year's Midem things wlll have shaken down, so to speak, with more than a few investors getting their Angers bumt and the public making a cholce - sometimes to buy over the web, and sometimes over the counter. Hopefully, the best of both the traditional outlets and the web will survive to the benefit of both customers and record business. 
Talking of the press latching on to a story, Alan McGee's support of Malcolm McLaren for London Mayor seems to have fired the Imagination. I have nothing but admiration for his stance against his beloved Labour Party in this instance. The élection of London Mayor should not be party based, and possibly the only more colourfiil choice of candidate than the ex- Sex Pistols manager, would be McGee himself. Only trouble is, now he's departed from Création and he's promised to surprise us with new internet businesses he won't have the time. At least this Is one newly-arrived computer "geek" who certainly knows about the music business, too. Tllly Rutherford's column Is a Personal vlew 

Channel 4 launcnes'new label to spin off x.j.! nnniiinr worked with record c Channel 4 Is launchlng its own 
ing the soundtrack potential of suc- cessful films and sériés ln-house. Channel 4 Music will run along- slde the existing VHS, DVD and book opérations in the channel's 

a statlon's popular gay drama, which will be released on February 14. Accordlng to Lesbirel, there will be a further 10 'eleases before the end of the year, includ- ing a number of Film Four sound- 

 company part-     „ Unlversal, Virgin, Sony and Telstar to is 

,..c.it. Releases wlll be overseen by music manager Liz Edmunds, who report directly to commercial 
Lesbirel. The label's first offering is Que, As Folk 2, a CD of music take from and inspired by the secor 

"The Channel 4 brand seems to be attractive to the kind of people who buy records," says Lesbirel. "If we Invest heavlly In marketing a show, the awarenr heip us ro secondary products, so this is another way of leveraging the marketing budget." In the past, Channel 4 has 

OUlIJf OIIU uauc spin-off audlo product. Last year's Music of the Millennium compilation, which came out through Virgin and Unlversal, was particularly suc- cessful, going twice platinum. Lesbirel says there will still be a need for such collaborations on larger releases. "We will still go on working with other record labels - 's not an exclusive arrange- Channel 4 Music is largely for releases ol 

Monsey goes global 

as DeyJJn joins Point 
io it benefits is still unclear. If, for example, AOL Time Wamer declded to use music as a loss leader to drive its internet business then AOL would benefit and Warner Music would lose, but It could do llttle about it as part of a much larger combine. But if the same happened after the EMI deal, then EMI shareholders could rightly complain because their content was being devalued and yet they were receiving none of the other benefits slnce they have no stake in AOL Time Wamer. In short, the deal offers a protection mechanism. It is still early days, but the Warner-EMI deal seems to protect and promote music's rôle in the bigger picture in more ways than one. And that could benefit some of those doubtful investors yet. AJax Scott 

by Paul Williams GlobalFulfillment.com has appointed former Box Télévision chief executive Vince Monsey as UK managing c 

détails of a deal with Granada Media to supply and handle product for Its internet service G-Wizz. GlobalFullfillment.com CEO Char- lie Gilreath says Monsey, who has taken over the rôle from Jimmy Devlin who has joined the Point Group as chief operating officer, will bring a new ievel of organisation and 

Monsey: Joining 

ibalFulfillment.com during his The Box to handle sales foi 

Point Group - parent company of Point Entertainments, and Hallmark Music and Entertainment - cornes at a iime of expansion at the business, which handles back catalogue and compilation releases but iras now signed its first aot, Midem perform- ers Vioious Cirole. "We needed group 

média content to the opération. 'I believe the future will be about the relationship between média and 
Monsey, who wlll be working along- side his partner Liz Laskowski, says he is already in talks with a number s and média compa- 

could go on to seli tickets, T-shirts and other merchandise rather than just simply selling albums," he says. Monsey adds his immédiate requirement for the company - which plans to move to bigger London in the ne 

to Music Week Awards sw catégories have been added to this year's Music Week Awards and others have been rejlgged as part of a reorganisation of the annual event. The newly-created company of the year prize aims to recognise the major or indépendant corporate group which has performed strongest overall across a range of criteria including marketing, promotion and A&R suc- 
the UK breakthrough award will go to the company or organisation which has made the biggest breakthrough in its sector during 1999, The new sales force award will highlight an area of actlvity that has not previous- ly been recognised. Several other awards at the event, which takes place at London's Gros- venor House Hôtel on March 23, wlll appear in a différent form for the first time, including the best retail chaln, 
best Independent promotions and best label promotions teams. The closlng dates for entries for the PR and two marketing awards are February 4 and February 10 respectlvely. Contact Ann Jones on 0207 940 8570 for more détails. 

lishing division and signing more ac to the company, whi has huge potential. 
TopShoii in plan to inlroiiuce 
in-store digital music kiosks 
TopShop/TopMan is digital music kiosks Uxtoro urcus store in London flagship 
spring, allowing < their own compilation CDs. Around 250 to 500 titles will be available from the Chemistry kiosk, which uses Liquid Audio technology and wiil cost users around £12-£13 for a 10-track album, if successful. the kiosks - which will each have two sets of headphones - are likely to be 
stores nationwide. TopShop/TopMan's marketing manager Alan Thornton says the 

18-year-olc 
3 that," he says. Music marketing consultant Cube, which has worked with the retailer ori other music-related tie-ups, will source and select content which will be biased towards contemporary cacks from labels including Ministry Of Sound. We already have flrm 

Kiosks: alming at TopShop commitments from a number of the more significant labels with very crédible product for this démograph- ie group, We are also getting signifi- cant interest from three of the majors," says Cube managing direc- tor Fi Ryder, who stresses the retail- er is entering Into the scheme on a long-term basis. Sheac s the tri constantly updated rather than Simply adding to the overall number on offer. "This is not intended to be a back-catalogue machine in any shape or form," she says. "We would prefer to have 250 great tracks than 10,000 which aren't quite so good." 
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MIDEM NEWS 
news/7/6? IMF IOIHS 6100.11 FORUM 
Managers Forum and Its équivalent organisations from six other countries met at Mldem last Monday to form an umbrella group called the International Musio Managers Forum (IMMF). The 
managers groups from Australia, Canada, Finland, France, Norway and the US, aims to exploit the synergies between the individual organisations and improve communications between members. It will be chaired for the first two yeats by IMF Australia's Michaei McMartin. 
COUECTION BODIES TOLD TO •RETHINK' MCPS-PRS Alliance chief executive John Hutchinson urged collection socleties to Vethink. reshape, re- equip and re-invent themselves" if they v/ant to survive when he addressed an International Music Joint Venture (IMJV) présentation at Midem last Monday. Hutchinson told the IMJV, a project involving Ascap, Buma/Stemra and the MCPS-PRS Alliance, that the societies must form alliances and working partnerships, and leam to cooperate in areas "where they ail have to do the same things in the same way". 
MUIE SIGNS ONLINE DEALS Online entertainment data supplier Muze Europe, which set up its European base In London last year, announced at the conférence deals wlth BOL, Amazon and . Boxman to utilise Muze's music sales information. 
POPWIRE TARGETS ASR STAFF Popwire.com, a music site for unsigned artists, unveiled a new online forum at Midem aimed exclusively at A&R staff. The forum will showcase only the best of popwire.com's unsigned acts as selected by visitors to the site and popwire's own A&R team. 
NEAT CELEBRATES MIDEM RETURN Rock and heavy métal label Neat Records, taking a stand at Midem for the first time since the early Eighties, finalised a number of deals during the festival, Including licenslng deals in the States with 

ONLINE CHARGE SYSTEM LAUNCHED The iGroup, a division of e- business company Computacenter, launched MaximumVolume.net at n. The internet music 
hosting service allows music owners to charge track by track for music it distributes 

sen in a consumer vote through the Midem website midem.com. The other winners were: Atlantic Records (best label site); Dave Matthews Band (best artist site); Amazon.com (best shopping/digital distribution); RIAA (best organisation); Woodstock (best festival/ event); and ARTISTdirect (best services). 

Midem bunes os brisk business 

continues umid merger full-oul 

i Cannes last week attracted a record number of delegates and many reported brisker business than usual. And, for once, with the proposed EMI-Warner deai emerg- ing, one of the rumours that fly around everyyear proved to be true. EMI/Caroline export manager Riker Griffiths says, "We came in on Monday and everyone was telling us we were Warner's now and we were like: 'What?', so I phoned my boss in 

Microsoft ving files half the size of MP3 but better sonic quality. That's amaz- ing." Willms Buhse, senior marketing director at Bertelsmann division Digital World Services adds, "Midem has proved what we've realised in the past three months, the market is taking off in more ways than we anticipated." Some delegates admit- ted to technology fatigue, among them Nude managing director Saul Gaipern, who admitted to being "dot- commed out", while producer Wayne Brown observed, "One thing you 

and cowboy boots." Some UK dele- gates were particularly cheered by the quality of some of the dance repertoire on offer. "Everyone's being a bit coy, but everyone knows what everyone else is doing," says Manifesta A&R's Luke Nevllle and 

us look even better," says Beggars Banquet chairman Martin Mills, 
Gutoh ;s adds, "1 spent my avoid everyone 'e'. We had 26 attempts to make appointments 

the atmosphère but not the deai breaking. A&R consultant Mari Jolley says, "It's been more relaxed more business and less ponytailt 

I, Faith & r David Wood - set 3 first Top 20 hit with Mint Royale's Don't Falter yesterday (Sunday)-said, "It's been fantastic. l'm getting people from Taiwan and Australia who want to see me. I bet we have 30 deai offers and that's no 
BPI's partnership with Aim meant more indies on the British At Midem 

around out of our bag and not had anywhere near the number of meet- ings," says ciassic rock label A3 co- owner Rupert Withers. 
Parlophone's Tina Tumer (plctured), Unlversal-lsland's Bono, Mercury signlngs Texas and Sony S2,s Jamiroquai made it a quartet of wins for UK-signed talent at the inaugural NRJ Music Awards which took place during the Saturday night of the Midem Festival. Bono was honoured for his contribution to the Jubilee 2000 campaign and Turner recelved a lifetime achievement award. The ceremony, which included a mixture of French and international awards, saw Texas being named best international group and Jamiroquai taking the best music website prize. The night's biggest winners, however, were Polydor France's Mylene 
Paris musical, whose English language version was launched at the festival last Tuesday. Helene Segara, part of the original French production, was named French newcomer of the year, while Tina Arena - who will star in the forthcoming English-language version openlng in London - won the équivalent international 

Microsoft leads new média presence 
Microsoft has developed a device 

MTV.COM TAKES TOP AWARD MTV.com was named best média site at the first Midemnet Awards on January 22 at the festival. The site, which was launched last November and includes streaming 
a frequency selected by the user. The Sonic.BoxLwas one of a num- ber oï miisic" applications of Microsoft's Windows Media plat- form demonstrated In a keynote address at the Midemnet confér- ence by Microsoft's Anthony Bay. He also used Midem as an opportu- nlty to announce a stratégie part- 

German Internet service provider T- Onllne is to use Windows Media for ail Its streaming and downloads, digital dlstrlbutor DX3 Is to make Microsoft Windows Media the preferred digital média platform for the média products It distributes 

through its network of e-tailers and other partners. DMX, which con- firmed that it is to locate its interna- tional base in London, has also teamed up with US buslness-to- business digital music distributor ampiified.com, allowing record com- panles in Europe and the US to pro- mote their music digitally on both sidesof the Atlantic. US-based customised CD special- ist Custom Révolutions confirmed at Midem that it is preparing to launch in Europe by the end of the summer, openlng a head office in elther the UK or Germany. The internet compa- ny, which has already struck deals with more than 200 independent labels to use repertoire for its CustomDisc.com service, will short- ly announce Its first deai with a major label. "It's a big deai," says Custom Révolutions' chalrman/CEO David Gould. "The record company 

Smith highlights 
UK failure in US 
Culture secretary Chris Smith has questioned why UK acts are perform- ing so badly in the US at the Urne of their worst chart showing Stateside in more than 30 years. In his keynote speech to the British délégation at Midem last Monday, the minister noted that around 15% to 16% of ail music soid around the world currently has some kind of British component, although he added, 'Why is it, for example, British music has done so poorly In the US in the past 12 months? It's not ail to do with the nature of music and there's much to think about how 

Speaking on the day the proposed Warner-EMI merger was officially announced, Smith suggested the tie- up would be good news for the inde- pendent sector. "If what we are seeing is a conglomerate of Just a . few major players in the global scene, I believe potentially that opens up more space for small inde- pendents," he said. 
Midem discovers crucial 
new technology of DRM ...-  of the Palais des tares within their formats, v. .. Festivals were heaving with music there are also other players emerg- Start-ups offering their ing offering more spécifie services. ' rted delegates, Dominating the field is Intertrust. '"^ly ta Among the companies looking to . the offer services running in tandem : few years with it or other companies were UK- based Magex, which is tied closely 

wares to the    but the companies that are likely have the greatest effect music Industry " 
but crucial field of digital rights n agement (DRM). 

îl downloads c 
with Rioport, maker of the Rio MP3 pjKspssœ. player. Another is US rival t offering digi- Reciprocal, which has also worked widespread with companies including Microsoft. i k ,û r wun companies mclu lis by the fourth quarter of this Reciprocal, which oins iisen as a 

Ile with6™ Ia ru«h t0 slgn transactional processing house and ils with companies offering sys- has"  " ■ 
hich tracks are made ie amount they n which they are 

 ; years, announced an ail .. • with AudioSoft under which th ® ma[lner comPanies wiil develop and   " "* grate AudioSoft's copyright manage- 

ano Liquid Audio offer key DRM fea- DRM Systems. 
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MARKETING - edited by steve hemsley (Tel: 01892 519504) 
n e w s m 

NME.COH GOES UVE AT HEflN FIDD1ER NMPs nme.com site Is installlng permanent caméras at the Mean Flddler's Harlesden venue in London with the aim of hostlng reguiar webeasts. Détails of the webcasts, which will begin In Febtuary, will appear on the website and in the weekly magazine. 
HMV TO SPONSOR COUNTRY AWARDS HMV is to sponsor the British Country Music Awards with plans to carry this year's winners in the Aprii édition of its speoialist music magazine HMV Choice. There will be no awards ceremony for this year's event with the prizes instead being presented to the winners at appropriate times. 

avallable on the internet five weeks before Its February 28 release date. The site (thefaft.com/kells/) also Includes the Hype Wllilams-directed video for her striking first single Caught Dut There, released on February 14. 
HUMOURS RETURNS TO PLATIHUM Reetwood Mao's 1977- 

~ 10-times pi ek as Travis m its fourth BPI pi award. 3^ 
HOW TV SHOWS' RATINGS COMPARE 

Classic FM joins Nesiie 

to form fruitful alliance 

RealNetworks and Netscape's former managing director Paul Ayres has Joined the board of online music company musicunslgned.com. He will work alongslde CEO Aroon Maharajh at the digital music company, which is planning shortly to announce the first band discovered and slgned to a record label after appearing on the site. 
ASGARD TO STAGE COUNTRY EVENTS Paul Fenn's Asgard Promotions is to stage three country festivals in the UK and Ireland this Easter. Reba McHntire, Ricky Skaggs & Kentucky Thunder. Jo Dee Messina and Brad Paisley will play 
Arena (Saturday Aprii 22), Glasgow SECC (Sunday Aprii 23) and Dublin's The Point (Wednesday Aprii 26). 
ACTS SET FOR FOUNDATION GIG Mogwal, Sonic Youth, Stereolab and Super Furry Animais are to headline Ail Tomorrow's Parties, the latest Foundatlon-organlsed festival taklng place from Aprii 7 to 9 at Camber Sands Hollday Centre near Rye In East Susse*. 
PLYMOUTH SOUND GOES G01D GWR Group is rebranding Plymouth Sound 1152AM from Monday February 7 as Classic Gold irt of the 

is being backed by a local press advertising campaign and associated PR activity. 

by Steve Hemsley Classic FM begins a £3m marketing campaign with Nestle on March 6 involving 1m packets of the break- fastcereal Fruitful. Around 300,000 packets will carry an on-pack branded CD called Breakfast Choice featuring 11 clas- sioal tracks taken from Nick Bailey's Easier Breakfast programme and The Morning Show with Henry Kelly. The remaining 700,000 packs will. have tokens which consumers can collect and exchange for discounts on titles released on The Full Works label, Classic FM's joint venture with BMG Coniferiaunched in 1997. Classic FM brand controller Giles Pearman says the two brands share the same ABC1 customer demo- 

Wheal 

Nestle senior brand manager for Fruitful, Oliver West, says the tie-up suits both brands. "This is the first on-pack CD promotion we have agreed for an adult cereal and Classic FM was the idéal partner,- 
Pearman says the token promo- tion is the biggest awareness cam- paign undertaken for The Full Works range, which now comprises 45 albums. With one token consumers can buy a CD for £7.99, a saving of £2, 

classical music promotion, his is another way to stress issic FM is removing the as far as accessibility to 
The 60-minute CD has been put together by promotional CD suppli- ers Upfront working closely with The Full Works label. Tracks include Vivaldi's Spring, Boccherini's Minuet from String Quartet in E, Dvôrak's Symphony No 9 - New World and Mozart's Clarinet Concerto. 

obtain a product forfree. "Both tiatives are part of our overall brand- building strategy which could include above the line advertising such as billboard poster sites later in theyear," he adds. The partnership with Nestle foF lows Classic FM's announcement in December that it had formed a com- mercial partnership with Walt Disney Pictures to market the sta- tion around the launch of the movie Fantasia 2000 In a bid to make classical music more attractive to younger listeners. 
BBC Music unveiis 
T0TP2 compilation 

It will be supported by a £200,000 TV, radio and press adver- tising campaign and Universal is committed to releasing at least one other album in the sériés this year. Universal TV senior product man- ager Stan Roche says the BBC 

1 of the TOTP 
assess what demand there would be for a compilation aimed at the 30-plus âge group," he says. The exact track listing has still to 
from the Seventies and Eighties that have appeared on the show. T0TP2 producer Mark Hagen says the décision to launch a CD confirms the strong performance of 

New producer plans 
Pepsi show revamp 
Channei 5's Pepsi Chart Show is be revamped under plans unveiled by new sériés producer Jim Parsons. Parsons took charge of the show for the first time last week, replaclng Usa Chapman, who had been producer and sériés producer slnce the show was launched In January 1998. He worked as inter- national producer on the Pepsi Chart Show between May 1998 and June 1999, before leavlng to work on other projects for Initial, which puts the programme togeth- er on behalf of Channei 5. Parsons will report to Malcolm Gerrle, who remains as executive producer. The new-look show should be seen in Aprii and Pepsi is providing fresh sponsor's graphies, while Parsons is currently talklng to Cre- ative agencies to finalise the new set. There are also plans to exlend the music éditorial content. "We will not have an exact date for the changes until Channei 5 has agreed how It wants to pro- mote the revamp of its flagship 
Parsons, who adds he is hopeful he can convlnce Channei 5 sched- ulers to Increase the four-minute Monday nlght slot for Dr Fox's Chart Update. ~ ~ as présenter. 

More than 250,000 Valentine cards featuring pop act Soul U*Unique and Includlng détails of thelr website and fan Information line will be distributed next Monday (February 7) from the 96 stores of the fashion chain Jeffrey Rogers. The promotion will coïncide with the release of the band's first single Be My Friend. The act are slgned to M&J Records, a label set up last year by songwriter Madja Spence and Jeffrey Rogers, whose chain is sponsoring the band. A marketing campaign worth more than £100,000 to raise the band's profile began In the autumn when a range of Soul U*Unique clothing went on sale In ail Jeffrey Rogers stores. PAs In a number of shopping centres are planned, Includlng at Leeds and Sheffield. The single Is being advertlsed In Smash H/fs, TV Hits and Llve & KicMng Magazine, while in-store support durlng the week of release Includes posters in HMV and Virgin Megastores. Last year Soul U'Unlque supported B*Witched and Boyzone on tour and in March they will support 

TV spending peaks in December, but total is down on '98 

although the 

guise the significant drop tising budgets overall last year with the estimated total 12-month spend 

down by almost a quarter from £52.2m to £39.5m. "Christmas advertising peaks in November because labels know they can benefit from the effect of any promotion for four or five weeks. But this year December was surpris- ingly strong, which may be because we had four full shopping weeks," says Martin Cowie, director of advertising agency Mediacom TMB which compiles the figures. A large percentage of sales dur- ing December are gift purchases, 

Michael's Songs From The Last Century, whose campaign was largely TV-driven given the speed with which it was put together and Michael's unavailability for promo- tion. "We dld not have much time to plan the marketing campaign for this release whioh meant we need- 
three weeks leadingtoChristmas!" says product manager Claire 

The £310,000 of solus advertis- ing allocated by Virgin was supple- u,u bY £570,000 in co-op ads with WH Smith, Virgin Megastores, Our Price and Asda. Siots were 

booked on ITV during Home & Away, This Morning and Blind Date, and Channei 4 during TR and Ricki Lake. Most of the artists in the Top 10 benefited from co-op promotions. Tesco and Asda highiighted Charlotte Church and Celine Dion, whiie Travis featured in campaigns by Woolworths, HMV and Our Price. The marketing push for Travis's The 
most suocessful of the year: after building momentum through word- of-mouth, the estimated £lm spent on TV advertising since May helped the album become the third best seller of the year. 
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INTERNATIONAL 

Michael album gives hope 

in disappoinling year for UK 

c h a r t f / / e 
• Oasis corne closest thls week to breaking the log-]am that is the Top Three on fono's survey of the 20 biggest UK- sourced tracks on European radio. Robbie Williams, Tom Jones and Five hold thelr places as Go Let It Out eases 

• Eurythmies are 17 Again and 17 on the fono chart, as I Saved The World Today drops to 18. It is one of three BMG reieases on the survey, a total trailing Universal, which has five représentatives, and the indie sector wlth four, but matohing those of prospective merger partners EMI and Warner. Virgin and Sony are présent once. 
• S Club 7's International performance Is contlnuing to impress with thelr début single Brlng It Ail Back last week cllmbing 28-22 on BlllboartTs sales-only singles chart, whlle Its follow up S Club Party has become the group's second consécutive Top 10 single in Australla, progresslng 14-10. Brlng It Ail Back also cllmbs In France, moving 33-24, though 

airplay success is currently helping to revive sales of Robbie Williams' l've Been Expecting You album there, which swiftly rises nlne places to 31. The single, ranked sixth in the airplay listing, cllmbs a notch on the sales chart this week to 32, three places below EMI labelmates the Pet Shop Boys, who début with You Only Tell Me You Love Me When You're Drunk. The same track leaps 
• Tom Jones' biggest global success story In many years Is contlnuing In style as hls duets album Reload leaps 20 places In Spain to three, whlle only Ace Of Base's C'est La Vie, which débuts at one, stands In the way of hlm and Mousse T capturlng the number one singles spot with Sex Bomb, In Germany Reload returned to the Top Five last week by moving 8- 5, whlle Sex Bomb became the singles chart's hlghest new entry at 14. Reload's other current highllghts Include Austrla (21-5), Denmark (19- 16) and Sweden (6-5). 
• Despite high hopes, former 

November. However, tt 
across the Channel wl rises 22-16 on the back of the radio popularity of the title track, which is France's third biggest airplay hit. 
• Norway's enthuslasm for ail thlngs UK alternative rock continues as the Manie Street Preachers' The Masses Agalnst The Classes becomes the singles chart's second hlghest new entry at 12. Another Sony UK slgnlng, Al, have been doing even better there of late, though Everytlme loses Its number one status to Brltney Spears on the airplay chart thls week whlle sliding 4-5 on the sales chart. 

by Paul Williams George Michael's expected return lifted Virgin 
performance of 1999 in the last quarter, as Songs From The Last Century became one of Europe's biggest pre-Christmas sellers. Reaching number two and selling more than 500,000 units in the UK in just four weeks, the singer's sec- ond album for the company was also a Top Five hit in Germany and Italy, while reaching the Top 20 in Australie, France and the 
failed spectacularly in the US, where it debuted at 182 in December, com- pared with the number six peak of his first Virgin album Older in 1996. Michael's European success came in the same quarter as Hours, the first David Bowie album to be released globally by Virgin, hit the French, German and Italian Top 10s, as weli as breachins the Japanese Top 20 for both de 

global profile with his only Top 20 album showing in a key territory out- side the UK this year being with The Ego Fias Landed in Canada in April, though She's The One became an Italian Top 20 at the end of the last year. However, his efforts to break the States suffered a setback last week when Angels slipped 53-74 on the Billboard Hot 100. Williams aside, EMI shared with Virgin its best international period of 'le final quarter, though 
situ- success with were ail by seasoned artists, o make the atlon reflected at most UK t id its only Top companies' market so far ments in 1999. 

October, the major 1, 

entrles attwo and three, respective- ly, in Germany with the Pet Shop Boys' Nightlife and Joe Cocker's No Ordinary World, while in the same quarter Queen and Tina Turner gave EMI two further Top Five German 

acts in the UK last year. reflecting a fan loyalty that was also experl- enced by artists from other compa- nies in the period: Simpiy Red, whose Love And The Russian Winter peaked there at two; fellow East West act Chris Rea, whose Road To Hell Part II reached 16 despite fail- ing to crack the UK Top 50: A&M/Mercury's Chris De Burgh, whose Quiet Révolution peaked at 

Turn It On Again was a German num- ber one. Even the indie sectors' interna- tional highlights in the quarter were dominated by vétéran artists with the Chrysalis Group label Papillon's The Millennium Prayer single by Cliff Richard going to two in Australia and Gut's Reload album by Tom Jones three Down Under. Given its dominance in the domestic market, pop predictably provided the few new UK names establishing their international cre- dentials with Polydor's S Club 7 going top three in Australia with Brlng It Ail Back and two RCA acts, Five and Westlife, making extremely encouraging progress across Europe, Australasia and beyond. Sony's international year started busily, but ended quieter, though in Charlotte Church the major had the only UK-signed act to be in the top half of the Christmas Billboard 200. Remarkably she was there with two, albums, at 42 and 54 respectively, going against a tide which has seen the UK's worst performance across the Atlantic since before The Beatles broke through in 1964. Warner artist Cher's Believe at one was the only UK-sourced release in the year-end Hot 100, and Believe'! parent album "(ri1 
B*Witched's self-titlea aebut i and Fatboy Slim's You've Corn Long Way, Baby (93) the onl; 1999's overall Top 100 albums. 

17), 

P'Ilii'IHfilliiJTi'ilillHliH'lil'IJl 
Keep On Movin' Five (RCA) Go Let It Out Oasis (Big Brother) When We Are Together Texas (Mercury) 

/hy Does My Heart Feel So Bad? Moby (Mi 
? Never Let You Go Third Eye Bllr 
) Let The Cables Sîeep Bush (Trauma) I Inio The Ntoid Nlne Inch Nalls (Nolhing/lnterscope) r Only God Knows Why Kld Rot 

GfIN 

AUSTRALIA single S Club Party S Club 7 (Polydor) 10 1 
k single Candie In... Bton John (Mercury) 4 album S Club 7 S Club 7 (Polydor) 22 3 single Desert Rose SUng & Cheb Mad (AiM/Polydo) 8 album Brand New Day Stlng (A&M/Polydor) 12 1 

e When You Say... Ronan Keating (Polydor) 2 n Songs Rom.. George Michael (Virgin) 5 e Nothlng Ose Matters MetaOca (Mercury) 5 

AMERICAN CHARTWATCH 
DyAlAN JONES 

With six of the Top 10 albums in America earning bullets this week for increased sales week-on-week, the post-Christmas sales slump appears to be over even though it is stlll albums from the last millennium whcih continue to domlnate - none more than Santana's Supernatural, which logs its third straight week at number one, thanks to a 14% upturn in trade. It soid 199,000 unlts last week, bringing its sales to date to 5.3m. The only new arrivais in the Top 50 are R&B group Jagged Edge's J.E Heartbreak, which arrives at number eight with sales of 86,000, and Enlgma, in at 33 with 37,000 sales of The Screen Behind The Mirror. For UK acts, it Is another week of bad news, with eight records on their way down, one static and one re-entry. Both of Charlotte Church's albums are among the droppers, with Voice Of An Angel sliding 50-67 while her self- titled LP slips 51-63, these déclinés allowing Stlng's Brand New Day - itself down 61-62 - to -u _    y 

Sllm' The Voice Of An Angel being last on the list, i s You've Corne A Long Way, Baby, which al closing days of ttr - The one piece of good news on the album front this week is the return of Eurythmies' Peace, which is a strong re-entry to the Top 200 138. The album, which peaked at last autumn, has sold more than 500,000 copies to date and is benefiting from the simultaneous promotion of two tracks to radio, nameiy I Saved The World Today and Power To The Meek (17 Again was the first US 
Ki,<Nr-^Msin6ie)- il On the singles chart, British DJ/singer sonique has another great week, her single It Feels So Good exploding 52- 30 as airplay beglns to spread. The single also continues to climb the sales-only list, moving 17-14. The only other UK acts on the Hot 100 are Robbie Williams (down 72-83) and Bush (82-89) while I See You Baby 

ta from SoundScan, whose st -HR. r the Billboard chart, show thatgjLajbums sold more than 1m copieiTin nerica last year. Church was one ofonly two UK acts In fRe^gîTntdown, 
Groove Armada (piotured) débuts ai ered by club play. ther UK artists In the sales chart but not the Hot 100 (a combinatlon aies and airplay) are S Club 7, at 22 with Bring It Ail Back, Pet Shop oz wnn New York City Boy and Jamlroqual at 64 with Supersonic. 
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A & R - EDITED BY STEPHEN JONES 
n e w s f / / e 
BÏRKE E102D DEVHOPmG PROBUCMN HOUSE Byrne Blood, the management team behlnd Steps and Al, is expandlng into developlng a production house along the Unes of Ist Avenue and Rive Droite. The company - whlch, in a separate move, is understood to have been In discussion wlth major labels about a label deal - is keen to Involve producers and writers on three new projects as well as its exlsting slgnlngs. Co-managlng dfrector Tlm Byrne says, "If s a natural progression. Ifs far more profît-maklng 

FAHCIUB'S BLASE WORKS VÏITH H1GH F1DEIITÏ Teenage Fanclub frontman Norman Blake has recorded the backing vocals on the forthcoming High Fidelity single ITHANKU, released on February 21 through their own Plastique Recordings label whlch reieases 
fortnight lai 

Wlldstar/Good Behavlour's Dum Dums last week finished their début album in London's Battery Studios wlth producer Steve Power (Robble Williams, Feeder). Their flrst release wlll be the single Everything, to be released on March 6. The act are belng A&Red by Colin Lester and lan McAndrew. Manager Mark Wood, who used to manage Nlk Kershaw, says; "Steve saw them playlng before they were slgned and offered to work on demo material. The fact he has turned down offers of produc- ing household names to work wlth them Is tes- tament to their talent." Pictured (from left) are Steve Clarke (bass), Stuart Wllkinson (drums) and Josh Doyle (vocals/guitar). Muslc Week's sister consumer website Dotmuslc (www.dot- muslc.com) is hostlng a behlnd-the-scenes Interactive feature on the Everything video, allowlng fans to choose their favourite caméra angle from th 

Teenage Fanclub are understood to oe m talks wlth Sony over their future after the forthcoming winding-up of Création, while Super Furry Animais are already in talks wlth other companies. 
BUG HUSiC WRAPS UP SHEPARD DEAL Indépendant publlsher Bug Muslc has slgned a deal to administer songs wrltten by Vonda Shepard and the Interests of her publlshlng company Vendredi Muslc. The agreement Is for the world (excludlng North America) and Includes Shepard's original compositions from the successtul soundtrack albums Songs From Ally McBeal and Heart And Soul - New Songs From Ally McBeal, as well as her solo album, By 7.30, through Epie. 
WILLIAMS MGVES TO AHGTHER LEVEl Former Another Level member Wayne Williams - the flrst to quit the R&B group in November - has formed a production company Wayne's World wlth co-producer/writers Linslee Campbell (The Llghthouse Family), Robert Persaud and Emmanuel Edwards. Williams, who was unavailable for comment, is known 

C0HHUH1TÏ LABEL lAUNCHES East Slde Records, a non-proflt-making pop/rap/garage and R&B communlty record labelfunded by the European Commission and Waltham Forest Collège, launches thls Saturday (February 5) afternoon at The Plum Tree Centre In Leyton, east London. A spokeswoman says the afternoon event wlll conslst of a press conférence, Industry panel, muslc, Invlted guests Includlng Mobb Deep, and the opportunlty for acts to leave demo tapes and network. 

Universal keeps up 

signing momentum 
by Stephen Jones Universal Muslc Publlshlng continued its aggressive signing pollcy in recent weeks, scoring coups wlth The Clash as well as pop writer Steve Mac and Atomic Kitten. The deal to administer The Clash back cat- alogue worldwide, previously handled by EMI Music, was closed by senior A&R manager Dominic Walker and deputy managing direc- tôr Mike McCormack after months of negotl- 

Will Smith's reworking of their June 1982 hit Rock The Casbah last year underlined the potential value of the catalogue - a value which would soar again if the band ever accepted any of the fréquent offers to reform to tour again. Walker says, "My priority is tb bring the right catalogue deals to Universal, so I thought I would get the best." Managing director and European executive vice-presi- dent Paul Connolly adds: "Signing The Clash is the dog's bollocks." Meanwhlle, Connolly has signed Steve Mac, who wrote and produced five tracks on Westiife's eponymous début - including last year's Record Of The Vear winner Flying Without Wings - in a deal which includes his production company. Mao is currently work- ing on projects for Five, as well as Boyzone mg on projects ror vive, as weu as Boyzone v.-. _■,       —    ., . i members Ronan Keating and Stephen The Clash (top) and Atomic Kitten: slgnlngs Gately's solo projects. McCormack Innocent/Virgin's new giri pop trio 
MW a fortnight ago - and the Pete Wylif also signed catalogue, including hits as Sinful. *'—Following his séparation from Columbia Records, Wylie has signed a new record deal with Castle Communications, which intends to release the album he recorded with the major two years ago in April/May. Entitled Songs Of Strength And Heartbreak, it will be 16 act preceded by the flrst single Heart As Big As 2000 Liverpool.  

Hanson in new voice 
with second album 
Island/Def Jam's Hanson completed their new album Thls Time Around in Los Angeles with producer Steve Lironi (Black Grape, Fun Lovin' Criminals) last week after an aborted start with Rie Ocasek, the former Cars frontman who recently worked with Guided By Voices. The first single, If Only, will be released through Mercury in the UK on April 3, fol- lowed by the album on May 1. It will be their first fuil release since 1997's multi-platinum Middle Of Nowhere. However, as Music Week went to press, the US appears likely to be going with the rockier This Time Around as first single. Guests on the album indude Jonny Lang, DJ Swamp (Beck), John Popper (Blues Traveler) and Rose Stone (Sly And The Family Stone) 

le work resembles the 

"When they originally recorded Mmm Bop [which reached number one in June 1997] Taylor's voice hadn't broken but, by the time 
forming it live. Their voices sound 
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M E R G E R - WARNER/EMI 
mergertalk Compilationssector 

in line for shake-up "After the Universal [and PolyGram] deal I think there were some mffled feathers, so it was nice to get a call to say what was going on. I think it could be a good thlng" - Simply Red's co-manager lan Grenfell 
"The potential change in ownership of the last major British player in the music industry of real global size must be a disappointment. On the other hand, if this merger does proceed then 
able to happen in a way that benefits the UK music industry" - culture secretary Chris Smith 
"These big groups are going to bave a lot of muscle, but new bands aren't Interested in muscle. They want creativity and you don't need to be a big company to do good A&R and marketing" - V2 UK général manager David Steele 
the Warner-EMI combination than AOL and Time Warner. If it's allowed to go through as planned, the publishing world would be completely dominated by one company. That wouldn't be good for everybody. I believe in the music business. I liked it whep there were five big players. I liked it even more when there were six. When you're a content company, you 
around différent cc and not be shut out (from distribution). I don't think we'll be shut out because I think we're big enough" - Walt Disney cochairwan Michael 
"1 always said indie or die and now some of those people who aren't indie are going to die" - Play It Again Sam co-founder Kenny 
"The 'great rt top of the Warner EMI merger have done amazing things. But can the real faceless middle ground of the huge corporates find people of equal talent and musical approach? We must hope to God that the 'safe' and 'quick' pop options don't kill what little there is left of album, career, concert artists. While ail this euphorie chaos is happening; careers are being left out in the cold and creative marketing and promotion is wilting away. Ten or 15 years ago, an artist like Virgin's Ben Harper would have had a creative mob breaking bones to sign and develop him. Now l'm afraid he's just too différent and 'out of the box' to get the anémie, play safe, corporate marketing/promotion boys to invest in him' - Chris Rea, 

14 

The proposed Wamer-EMI could have one of its most far reach- ing effects on the UK compilations market, with question marks now hanging over the future partner- ships of the leading Now! And Hits brands. If EMI and Wamer's music opéra- tions do merge, It will resutt in some kînd of shuffling of the pack of the 
«ri partners EMI, Virgin on one side, and BMG, Sony and Warner in the Hits camp. The three partners behlnd the more successful Now! brand are 

insiders suggesting that the pro- posed Warner EMI would settle here, so leaving BMG and Sony as sole Hits partners. Another factor in any partnershlp rejig is the US, where Now! was launched with great success in 1998 and compris- es the UK partners plus Zomba. 

Uns and downs: how the City saw the deal i /V With Time Warner they've got So was the EMI Warner Music good, bad or ugly? : easier finding consensus Madonna's fortheoming single : an analyst or média commentât with the same view of the merger. Even the market! to make their minds up. During the week, the EMI share price climbed steadily - from £7.20 on Monday nudge £8.00 on Thursday - only: 
fall away on Friday to cli 27.5p at £7.72. Time share price did not far ter, slipping from $92 ning of last week to trade id of it. believes the collapse in ie deal EMI's share price on Friday was sim- ly down to profit taking. HSBC's David / a thumbs up, insisting that the long- term synergy benefits and growth   from the "internet model" would far based brokers Sandford Berstem, outweigh current concerns over the agréés, "This is a great deal for EMI state of the music market. "People shareholders over the long term. have been getting too hung up People should open their eyes and about the structure, but you've got face up to where EMI was likely to to look at the long-term business be heading in the next three years. 

Warner they've got access to some of the best market- ing platforms in the world." At the opposite end of the spec- trum, another broker described the deal as "rubbish" with EMI ceding control. However, he admitted that it was probably the best that EMI could achieve. "There was no one se out there,"he says. Similarly, Helen Snell at ABN-Amro believes the current EMI share price is still overvalued and a fairer valua- tion would be £7.15. She predicts that "given the trading performance likely to deteriorate due to merger uncertainty than improve". Media reaction also veered from praise to condemnation. In the con- text of the future shape of the global music industry, the Financial Times believed tt logic" ir Sunthought th an over-reliance on catalogue and minimal investment in new groups. 

Tnlk of counterbids for EMI as 

rivais digesl the implications 
the Warner-EMI an many senior executives around the world in rival companies were still attempting to digest its significance at the end of the week. The rumour mill was churning overtime predicting announcements of a rival bid by BMG or a merger or takeover involving BMG and Sony, but by press time on Friday there 

i the face of it BMG, led by jss Zelnick, the Warner-EMI d nt company has examined the pect of buying EMI on previous sions. always publicly insisting 

Meanwhile, Bertelsmann is also set to lose from Time Warner's merger with America Online, in whose European opérations it owns a 50% 
Bertelsmann chief Thomas Middelhof is understood to have seen documents relating to the Warner-EMI discussions in his capacity as an AOL board member. This prompted serious worries 

Time Warner to I offer. In the end, Middelhof gave a press interview two weeks ago in which he spoke about acquiring 

ù 

Zelnick: plotting BMG 
Warner and EMI insiders suggest was motivated by a desire to push up EMI's share price, thus forcing eak the détails of its own offer at the last minute. Meanwhile, senior Sony Corp executives in Japan moved to dis- 

m the need to deal. Senior VP li Morimoto was quoted as saying, "We do not have to be number one or two. Rather we have to ensure that we have the right tal- 
up operating income. As long as we have good entertainers we will have good sales." Warner-EMI music CEO Roger Ames says he cannot see the logic of a counterbid. "I don't see how anyone else can corne in and buy EMI at £8 a share and extraot the same cost savings and do anything but rape the music business to drive internet traffio," he says. "Time Warner is one of the few com- panies in the world that is abolutely 

Independentscheeretlby 
hopesof merger fall-out 
While major rivais continue to digest the implications of the Warner-EMI merger, welffunded independents are already celebrating what some see as a vindication of their strategy. "It's like Pacman. Everyone eats everyone else. This Pacman definite- ly leaves a larger vacuum for inde- pendents to fill," says Kenny Gates, co-founder of expanding European indie distribution and records group Play It Again Sam. "The philosophy at Pias of networking with other indies to create a pan-European, if not wortdwide, option for our artists is reallycompelling." Equally relaxed is Michael Haentjes, founder of Edel, the rapld- ly expanding German-based opera- 

sls, which is helping us. We can also supply funding to 

; year and has recently id deals with Roadrunner/ Arcade and with Stefano Senardi. who previously ran PolyGram's Italian opération. "The majors are very helpful these days. It's not just the consolidation process - there's 

capital markets, enabling our label partners to concentrate on the music and marketing." Not every indie is so buliish. Many underline the continuing problems relating to day-toriay funding, let alone navigating a smart course . "The 
still need a certain amount of critical mass to be able to take any advan- tage of it," says one UK company MD. 

Wiil the merger get go-ahead? 
It ail rests with the regulators 
One of the big questions last week was whether the Warner-EMI merg- er will receive regulatory approval. The short answer is, no one knows. Certainly both parties to the deal appear to be confident about it, privately citing the approval of the Universal-PolyGram merger on both sides of the Atlantic to sup- port their position. Meanwhile, rivais have been attempting to raise greater question marks. In the US, the merger will corne before the Department of State or the Fédéral Trade Commission, depending on their respective bur- dens of work. A rullng would be expected within 90 days. Mean- while in Europe, Brussels has a 30- day period from its first notification to make a rullng. If it wants, It can then take four months for a further 

market to market, it is in publishing that the greatest problems are expected. 

Hard market share figures are tough to corne by, though senior executives estimate EMI Music and Warner/Chappell have a com- bined market share of at least 30%. One senior internai source sug- gests that the figure couid be as lit- tle as 10% for each company if it is calculated on the basis of publisher share alone, effectively discounting the relevance of the writers' shares. Whether or not the regula- tory bodies swallow this argument remains to be seen. If there are anti-trust problems in the publishing area, a number of options remain, includingsellingotf parts of the catalogues to reduce the shares to an approved level or even keeplng the publishing com- panies out of the deal so that Time Warner retains Warner/Chappell and EMI Music Group retalns EMI Music Publishing. 'It's not going to be black and white - there are lots of shades of grey. This Is a complex process," says one senior publishing source. 
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Question marks hang over lire 

mnnutucturing/distribulion mix 
doubt the largest areas of overlap between Warner and EMI are in manaufacturing and distribu- PK 

around the world will have to take into account the longer terni shift towards digital distribution and cre- ating régional distribution hubs and so on, rather than just looking for short-term savings in each territory. This is a complicated process," says one senior Warner source. Manufacturing is also complex. Warner only has one plant in Europe (in Germany), while EMI has one UK, Holland and Italy. 

How rationalisation dépend on how well each plant I market; Universal and Bertelsmann, for example, operate several European plants, while Sony turing opération in Au' Cari A Snape, editoi ly published Worldwide CD Manu- facturing Guide, suggests EMI'! 

DVD opération in Holland could I particularly vulnérable since it cou easily be transferred to Germany to create a central European DVD man- ufacturing base. Clearly, the new company will be taking a hard look at plants in the option 

everything in Germany. In the US, Warner has its main CD and DVD manufacturing opera- 

plants and perhaps t' ' main plant to the west coast so t you have two key facilities, one serv- ing the eastem part of the US and the otherserving the west," says Snape. tlthough merger il made to limit changes at record labels, there is more room for merg- ing the baokroom activities of their two publishing companies, EMI Music Publishing and Warner Chappell Music. Both companies are understood to have around 600 employées, with Warner Chappell employing an <   ■ — ■ 

MERGER 
merger talk 
"Whatever the PR spln put on this by Time Warner and EMI, thls 'merger' 1s clearly a défensive move by both of these once great music companies" - Zomba founder 
"Right now anyone could tell me anything and it could be true" - European head of one ofthe major record companies 
"The timing of this agreement could not be better as our Industry embraces the digital révolution" - EMI Group chalrman/Warner EMI Music n Eric Nlcoll 

Managers shrug off 

talk of roster pruning 

as two become one The super-roster of some 2,500 acts which is being created through the EMI Warner Music merger appears not to be causing managers the sleepless nights that might be expected. Most of those paid to steer their artists' careers are sanguine about the deal and refuse to be ruffled by suggestions that it could lead to sig- " int roster pruning, although they 

merged and is unlikely to see any real axing of groups, at least not dur- ing the next six months to a year, as the deal is put under the spotlight by anti-trust bodies. "Like indies, majors have their place in the market and it looks like 
tel," Il 

tainly be 
Chris Morrison, head of CMO Management and the man behind Food/Parlophone's Blur, says he is 

nk it shows there in the old apho- rism 'you do deals with people, but sign to companies'." Similarly, David Enthoven at IE Music, who steers EMIiChrysalis act Robbie Williams, believes the réduc- tion in the number of majors could make it harder for smaller artists to break through. But, he believes, big 

ation of i majors have to be challenged to make it interesting," he adds. Simply Red's manager lan Grenfell says it wouid be naive to think there would not be a bit of bloodletting and it will be tough for smaller acts, but believes his group could benefit from the strengthened international set up which he expects to resuit from the merger. "I also think it is complété rubbish that bands will now find a way out of leav- ing either label because in my expe- 

_ also believes ing is likely to change for himself or nis band. "WeTe talking about a very large ship changing course. Ifs going to be slow and I don't foresee any changes yet," he says. However, a note of caution was struck by Chris Rea, who records for East West. In a letter to Music Week. the rock guitarist said he hoped the merger would not throw up a mass of middle-ranking managers with no puise for talent and music who 

How staff heard the news - from top to bottom 

'I wasn't surprised, but l'm delighted it wasn't Cable & Wireless they did the deal with" - Robbie Williams' manager David Enthoven at IE Music 
"The more the merrier" - Gwen Pearce, MD of the Sony/Warner joint venture Ten, when asked if EMI would joln Its distribution network 
"Time Warner and EMI together is a fabuious record company because you're • combining the history of pop music. EMI has the most glamorous history of-UK artists such as The Beatles and Pink Floyd and Warner has Neil Young, REM, Madonna and The Eagles" - former Warner UK chairman, now Instant Karma chairman, Rob Dicklns 
"Ames will be good for us. But, I guess trying to get hold of him now is going to be doubly difficult" - London MD Laurte Cokell 
"Ifs been like a birth of a baby really. We knew the gestation period and everyone knew EMI one of these days would probably do a deal with 

"if there's such a thing as a perfect fit, Warner EMI Music is it. Whether in terms of the depth of their catalogue or the breadth of their recording talent and musical genres, Warner Music Group and EMI 
the AOL-Tin speed with which it was announced that Warner Music Group chairman Roger Ames did not have the home phone numbers of his key execu- tives to be able to inform them in advance. No risks were taken two weeks later regardingthe announce- ment of the Warner-EMI merger. "In LA last week they were calling around to get the phone numbers of everyone on the planet. Roger's cer- talnlygot those numbers now," says one senior US Warner source. Certainly, informing Warner 

Ames and EMI's V An e-i on Warner staffs desktops on Monday morning, which had to be translated into the local language for some outposts. Time Warner's Gerald Levin then sent out a message on Wednesday (January 26) to ail Warner companies giving further détails of the new group's prospects and the reasoning behind 
Over at EMI, et m Eric Nicoli 

23,000 staff around the world 
-as on their desktops by Sam i morning. This added some i the bare bones of the deai nost people had heard on Sunday news bulletins, but Nicoli fol- Ih a visit to Brook Green at 10.30am to give a 20-minute briefing to ail the 360 staff in the 

e-mail Q&A site was opened for any staff to pose questions about the 
Berry also visited senior staff at Virgin Records early last Tuesday evening for a half-hour Q&A session in which he told them nothing would happen before the end of the year. This followed a briefing for key executives in UK président Paul Conroy's office at 8.30am the previ- ous day.and a général company briefing for staff in the conférence room a couple of hours later when a film was shown of Eric Nicoli explain- EM1 president/CEO Tony Wads- ing the d worth followed hii The managers of si alk, aimed at reassuring staff and companies' biggest 

On Tuesday afternoon, Ken Berry isited to talk through the deal with he EMI board and a confidential 

calls on Sunday to notify them of the deal, although many had to wait until Monday - or even later - before they had officiai notification from their 
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- Time Warner président/ Warner EMI Music co-chairman Richard Parsons 
"Choice is important because we need new talent and new music to corne through and this isn't going to help it" - Simon Wright, Virgin . Megastores CEO 
"To me the most excltlng thing is being with a company which is really in at the start of the 21st Century. We will be in a place where most companies would like to be by 2010. We will be there by 2001" - EMI Music Publishing Worldwide head Martin Bandier 
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THE OFFICIAI UK CHARTS 

SINGLES 

CHART 
COMMENTARY 

byALAN JONES 
After the slowest start to the year for a 

entries to'the chartthis week. The previous five weeks had seen just 30 singles enter the Top 75 but this week another 22 make their début. This, and the fact that payday arrived last week for many monthly salary earners, gave the singles market a shot in the arm, with sales up 22% on the previous week. Among the many artists delivering successful singles are newcomers Andréas Johnson and Daphne & Celeste, both of whom début inside the Top 10, and REM whose 27th hit The Great Beyond may not turn out to be their blggest seller but is their highestcharting single to date, debuting'af numbèr three. By dint of selling nearly 49,000 copies last week, The Great Beyond tops the number four début of REM's previous highestcharting hit, 1996's E-Bow The Letter. It's their first single since last year's number 10 hit At My Most Beautiful and gives them back-to-back Top 10 hits for the first time in their career. The Great Beyond 

MARKET REPORT TOP 10 COMPANIES 

SINGLE FACTFILE Eight years after topping the singles chart Car but was with hor début hit Dreams, Gabrielle ' returns to the summit with her lOth hit, sold more than 77,000 copies 
xefljsed permission to use it, b was"rno?B"suixussful tfTgettlng 

control of the chart from Britney Spears. Spears dips to two with Born To Make You Happy, whlch sold more than 58,000 copies last week. Rise is the second single from Gabrielle's LP of 10, following Sunshine, whlch " * ' " w. Dreams 

TOP CORPORATE CROUPS 

PERCENTAGE OF UK ACTS IN THE CHART UK; 34.7% US; 16.0% 0ther49.3% 
i the bigoic of former Taxi star Andy Kautmann which takes its name from another REM hit, 1992's Man On The Moon, 

"gotting permission from Bob Dylan to use a sampie from his hit Knocking On Heaven's Door for Riso, Ironically, Dylan is Chapman's favourite artlst and his more generous attitude to Gabriolie extendod to waivlng 50% of his royalties. Riso Ishis.third number ono as a mltBA-following 'he Byrds' Mr Tambourine Man (1965) and The Mlghty Quinn, a 1 ono for Manfred Mann 32 years ago. 
have already done their bit taking flight again - with mixed results. The Space Brothers' 1997 début hit Shine enters at 18 this week, beatmg the number 23 ptak of the original, while Lovestatlon's revamped Teardrops is new at 24,10 places below the position ih which it peaked when released in 1998, • Andy Macdonald has never had a hit but he certainly knows how to set them up. 
currently chairman of Independiente, two record companies he built from the ground up. He left Go! Dises in unhappy circumstances after selling the Company to PolyGram but his legacy and some of bis artists remain, including Gabrielle. whpbas been with the label eight years and whSilaims the number one spQt,on thdVlp^Igs ci-art'this week, MeanwhiîeJtftS ' act is Travisfwpjcîstïiappen to be number m chart this week, giving a unique double. 

INDEPENDENT SINGLES 
Jrve 9250022 |P) Southern Fried ECB18CDS (3MV/P) Nu Génération Concept CDCON 7 (COR/P) Mint Royale feat Lauren Laverne Fahh & Hope FHCD 014 {3MV/P) 

RAINBOW COUNTRY IF IC0U10 TURN BACK THE HANDS OF TIME R Kelly SAY YOUU BE MINE/BETTER THE OEVIL YOU KNOW Sieps 

l en ROCK 'N' ROLl/HOLY CALAMITY i COU 2000 i 10 THE MILLENNIUM PRAYER ' ,13 AIRWAVE i Cn N01SEMAKER VOL 4 î En WE'RE GOING OUT ) 19 BULLETIN THE GUN 

Papillon PROMISECD 01 (P) Free For AH (ADD) Nukleuz NUKP0187 (ADD) itback HrrBACK12CD (3MV/P) Perfecto PERF 3CDS (3MV/P) 

For everyone in the business ofWebcasting . . . 

Live concert and interview Webcasts have become an everyday occurrence in an incredibly short 
period of time. In Music Week's Feb 19 issue, we look at the history of the Webcast and point the way 
forward for this increasingly important broadeasting technique. 

This is the first time Music Week has focused on this area of the industry, and the supplément 
represents a great opportunity to showease your companies' services. 

I So don't miss out, call the Sales Team on 0171 940 8500 today 
I FOB EUERYOHE IH ÎHE BUSINESS .r l-D ' ""*'"9 ^ W<!ek!  
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