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Row grows over 
covermount CDs 
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© There is, of course, no such thing as 
free money. Investment cornes at a 
cost' - Editorial, p26 

Your guide to the latest news from the music industry 

Profits up at 
Warner Music 
@ Warner Music Group lias reported a 17% increase in adjusted eamings on flat sales for the six months to the end of May, in the first set of results to be published since its sale by Time Warner. Group revenue for the period totalled $L5bn, with adjusted EBITDA climbingto$135m. Warner says that the companys restructuring was forther advanced than originally scheduled, with $225m of annualised savings already achieved and a further $250m slill to be realised. It also said that one-off restructuring costs were likely to be lower than the $310m originally esbmated. ® Real is preparing for UK launch after a US price-cut campaign. p4 

Kerrang! 105.2fn) last week launched a search for a new managing director following tliè departùre of launch director lynneWoodEniap 
a range of industry on including Aim, PPL MPA, BMR, Ml MCPS-PRS, Music Indi " i, Pamraand 

MTV to screen 
live Cure tribute 

last weeks press. © Orange and Initial TV have teamed are taking part in ; up to create the new late-night ITVl ™ interactive music show Orange Playlis driven by viewer and celebrity choice. The show, détails of which were unveiled late on Friday. will run for 26 weeks, on niursday i weekend repeal ; on ITV2, VH1 am 

editor Jeremy Allen has been appointed features editor and Melissa Fehr becomes head of content 
• Dizzee Rascal, writér/producer iley and new Universal artist Shystie 

the art of songwriting at a Wax L August 31. The event wi London's City Hall. 

heJazzFM website, while Jazzwise is also to be a média sponsor for the Radio Three London Jazz Festival in November. 
week that "a radier silly schoolboy error" was why one of the formats of Franz Ferdinand's new single, Michael, 
CD1 and C02 contain three différent tracks, which breaches Officiai Chart Company rules. Domino is re( 

Kidderminster région. The closing date for applications is November 18. • The live line-up for the first In Tlie - City Urban festival has been unveiled. Stéréophonies mail 
tohostawards 

Enya crédit for 
Pirates single 
® Relentless Records has confirmed its release of the Mario Winans response single, You Should Really Know, after reaching a deal with Enya over a sample last week. The Warner act is to receive an artist crédit on the single as part of the deal, over the use of a sample from lier Story Of Boadicea track. You Should Really Know by The Pirates featuring Enya, Shola Ama and Naila Boss is already receiving support from MTV, MTV Base and TMF ahead of the August 30 release. 

9 Warner Bros is looking to tap into 
1er Tonight (Paul Sings), 19 at ManchesteFs M2 venue It as instead become available for feature acts such as JD, Nina Jayne, Shystie, Smujji and Terri Walker, • Duran Duran last week started promotion for tljelr new single p4 ^ 9 Saga 105.2ïm, GlasgoWs new ^ station for-the" over-50 has unveiled its fuli ready for its launch ■ The présenter line-up features Art Sutter (breakfast), Dave Marshall morning), Bill Torrance (early aftemoon), Angus Simpson (drivetime), Bryce Curdy (early evening) and Annie Scott (late night). @ Busted's efforts to break the US are the subjects of a new MTV 

ixt Big Thing, on September Stuart Cable is to présent tliis 

• Destiny's Child and Beyoncé Knowles' manager, Matthew Knowles, has been added to the lis of speakers for this yeaFs Urban 

er Wayne He of the Be Inspired int 0 PlayLouder has un éditorial team. PlayloudeFs new 

Wooiworths ha Hit40UK chart show intil 2006. The deal was brokered Capital Radio Group and ising agency ZenithOptimedia. 

paying for its own TV ad: ringtones for Green Day's rortneoming album American Idiot The label has launched ads on MTV and MTV2 for a 
upto $2.49 (£136) each. • The US courts have ruled in faveur of the P2P networks. p4. • A jump in international revenues helped US collection Society BMI pos a 7% rise in revenue to $637m 
International income soared 35% lo more than $186m (£102m) in the yez to June 30 2004. Aura are moving 

secretary. p5. • Around £lm worth of pirate CDs, DVDs and games were seized last week when a notorious piracy blackspot in Glasgow v anti piracy investig. 

• Emap's newest rai 
Sophie Heawooxl, while MeanFiddler and The Fly writer Luke Turner joins as news editor. Meanwhile, former news 

■Plan B magazine's Hit40uk recently announced thi brand into TV i launch of a weekly chart show Channel  
Welsli fans and a small posse of press crammet into the HMV store in Newport last week, when Goldi 

single. Tlie eight- memher crew, whose single Guns Don't Klll People, Rappers Do was expected to go top five 

questioned over benefit fraud. ® Legitiniate P2P services are struggling to batlle perceptions. p8 • Tlie annual Music Education Directory Is being launched this 

pcrfomied an uiipromptn rap. while HMV managed to shift more than 300 units in just over two honrs.   ludeed, by the middle of last week, Welsh business was accounting foT more than 17% of the record's national sales. HMV say they are Iiopinq the group will return for another exclusive signing session wheh tl e band s album, Greatest Hits, is launched on September B. 

second round funding worth £40n)tp4 1 Sony BMG last week offered staff in tlie USearly retirement or severance packages. A Sony UK spokesman says the offer does not apply to the UK. or other territories such as Europe or Asia. ® London Underground buskers are 
being planned by VirgTvEMUim-n0ieC0VerS 

1 Bank Show dedicated to busking, W aix bands from the South West of England and Wales have become the first acts to receive an Unsigned Award from Fopp, the Performing Rights Society Foundation and Clear, Sound & Vision. K-Diff Syndicale (South Wales), The Barnaby Ray Quartet (Penzance), the Room Orchestra (Cardiff),Angel, lies & Morris (Midsomer), Tanya Walker (Cardiff) and While Noise (Mid Glamorgan) who were chosen from a shortlist of industry insiders, will be given the chance to record at a professional recording studio. 



News 

Record companies eue up releases from top acts in bid to lead first officiai digital mndown 

Labels battle to top Download Chart 

by Martin Talbot The UK's download business moves to another level this week, as record labels battle to top the first officiai UK Download Chart 
Ail of the major groups were last week preparing to release tracks in the fight to dominate the first rundown, for which sales are 

The chart directly targets the Virgin Radio démographie, says Pearson, who highlights research which indieates that, compared to the UK average, Virgin Radio ■e 96% ir MP3 player, while 25% of listeners download music month, a total of 1m 
"When you look at ail of the research, the perception that ail downloading is done by kids just 
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gets anotlier release. this time through XL (single, Sep 27) 

(Modest) 
is anything to 

(Brightside) Explodingat radio & TV, this rock 

SIZER BARKER DayByDay (PRE/Virgin) Tlils North West 

(single, Odober 4) goods (demo) 
for guitea week this should >ut could be another bigone tch a wave for (he girls is, their (single, ng (from September) 

effortlessly flips 
to sung hook and back - a Top 10 cert (single, Oct 4) 

Promising ska hmk from Liverpool's latest hopefuls (single, Sept 20) 

R KELLY Happy People/U Saved Me (Jive) Long (21 tracks 
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Newspaper CD giveaways raise industry concerns 
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Want to be in The Officiai UK Download Chart? 

The first Officiai UK Download Chart will be published from 1st September. 

CaîCo is the officiai supplier of track data for this chart. 

1. Send ail new release data to CatCo - if you're not signed up. call the team now 
2. Make sure you send this data at least 2 weeks before release 
3. Make sure ail your tracks have an !SRC number 
h. Comply with the chart rules 

If you don't do this, your tracks will not be eligible for The Officiai UK Download Chart. 

; For CatCo queries. contact the team at info@catcouk.com or call 020 7534 1333. 

if you have queries regarding the compilation of the chart or the rules go to 
1 www.theofficialcharts.com and click on Company/Download Chart Rules or contact 

The Officiai UK Chants Company on 020 7478 8500. 

; For your tracks to feature in it. you must do the following 4 things: 



Major companies wary of légal file-sharing but innovative schemes are luring users 
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REM's career has mirrored the development of the 
modem music business, as independent darlings and 
major-label titans and as the epitome of the thinking 
person's Nineties rock icons. As they préparé for the 
launch of their 13th studio album, the two Michaels, 
Stipe and Mills, talk to James Roberts about the 
challenges artists and industry face in the 21st Century 
There are few acts still active whose first steps in the music industry pre-date the introduction of the CD. Fewer still remain a force to be reckoned with, both artistically and commercially. Among the handful of bands who are members of this exclusive club, two acts - U2 and REM - are set to release new studio albums this autumn. Taking time out fïom a European break in late July, the band's Michae! Stipe and Mike Mills starled the release process for their 13th album by olferingM«5î!c Week an exclusive first listen of the set, with the opportuniiy to talk about the songs for the first time. It is a process they find a little odd given that "We haven't worked out what we want to say about it yet," admits Stipe. REM's phénoménal career can be charted hand in hand with the development of the mod- em music industry. Frora their first releases in 1981 on Athens, Georgia-based indie Hib-Tone, then after moving to 1RS in 1982, to signing to Warner Music in 1987 and becoming a jewel in the corporate crown, REM's career symbolises the growth of a modem world-class writing, recording and touring machine. Since their very beginnings, REM have been a thinking person's band. In parallel with U2, they have embraced art, culture and politics, while at the same time establishing themselves as one of the biggest bands on the planet. But as the established industry undergoes its biggest period of change since the arrivai of the mass-market physical soundcarriers five décades ago, how do such shifts affect how a band such as REM goes about their business? Is music as important to people now as it m"-» The world is simply much re interested ir 

a whole lot of other things now than it was 24 years ago when my band started," says the group's frontman Michael Stipe, as lie holds forth in relaxed mode in the penthouse suite of London's Metropolitan Hôtel. "The world did speed up and so did our perception of it." Mills is also aware of changes in how the pub- lic discovers, consumes and appréciâtes music. "The world is such a completely différent place then it was even five years ago," he says. "Record companies are certainly less powerful, perhaps less relevant, and the âge of the album is begin- ning to end, which I find sad. "Music of the Fifties and Sixties was singles - that's what people made and that's what people bought. They began to put the singles^ together and then eventually the album became a discreet group of songs rather than just of pack- aging a load of singk "That's what Ihavi go and inhabit a world for through someone else's eyes." ung-timc nia Through albums such as Document, Green, (fromloft)Mii Out Of Time and Automatic For The People, REM have donc as much as any act in defining the album through the CD era. As the industry   _ sits on the edge of a new epoch in which the sin- ^ ' gle track is king, Mills crédits an increase in nmiainas demands on young people's attention as one of committnd a the reasons for the diminishing power of the cta"'!rw x 
album as a body of work. "People may have two or three songs they like, which they download onto their iPod, which is fine and a great way to listen to and appreciate music," he says. "I will miss the album if it goes away, but technology changes tastes sometimes." 

il 

But Stipe does not think that a download-only génération will kill ofi" the need for discovering new music. "As an artist and someone that appré- ciâtes music, technology is a great tool," he says. "As a teenager, music was the epitome of escape from a very dull decade. Music is a singu- lar, individual experience - that's where its power cornes from. Are we emerging into a world where we only know one song by one person and that's it? I don't think so. If you hear something great you w For a band such as REM, knowing that their loyal fanbase of several million people Worldwide will in a few weeks' time go out and buy the forth- coming Around The Sun must be reassuring. 



I don't feel anywiser than I did 

But Mills can also see a time when new bands will not necessarily stick to the tried and tested album cycle formula. "Some people who bave made albums for years will continue to because, like me, they enjoy the process and the end resuit. But for people starting they might see it less like that. Bands might only want to put out three of four really good songs through their website and move onto the next thing." But if such a scénario becomes more common- place, will it be harder for new acts to build long- term careers? "I don't know that to have a career like we'vehad will be possible for some time," says Mills. "Record companies dont allow bands to " yearS nurture and grow anymore. Ifyou don't have ahit agt) right away you get dropped. That bodes poorly Micliael Stipe for the record companies, but it might force peo-   — pie to tind alternative ways of getting their music out. Using the internet as a tool for awareness will corne into play a lot more. The music that is most important to people growing up is the music they find for themselves. That tlirill of dis- covering a band that you can relate to will change your life. That will certainly never change." Stipe is confident that, if it is presented to them in the right way, consumers will pay for music to be part of their lives. "If it's available for free then it's understood that you're kind of screwing that person out of their job by taking it rather than paying for it," he says. "The industry is taking the blow more than the artists, but there is a domino effect - speak to any 

of my friends in baby bands that are trying to put their records out on small labels. Maybe in the short terra musiciens will suffer, but in the long run I don't think so." If REM were starting out now, their career path would be vety dififerent. When executives extol the virtues of sticking with talent for the long-term, not expecting a breakthrough to come with an act's first or second album, REM are held up as the greatest example of ail. After generating interest after the release of their début Murmur in 1983, it was not until their seventh album - 1991's Out Of Time - that critical acclaim was matched with mainstream international success. "Our first record on 1RS sold 175,000 copies, the next 250,000, the third 375,000. which was great as it allowed us to grow into what we were doing," says Mills. "A major label wouldn't have that now, as it's not enough records to pay for the promotion they think they have to do. "If we were starting out now we would just find a différent way to do it. Live music is so powerful there will always be some sort of audience for it. We would find someway to build our career through live shows regardless of what that meant in terms of how we got our records out there." Mills says that being successful and being able to make a career out of being an artist are two dif- férent games. "Sometimes just having a career and being able to make a living out of it is ail you need. As soon as I was paying my rent and buying my own beer, I thought I had made it. Record 

companies make it casier to be really successful but are not necessary for a career. People like Aimee Mann and Ani DiFranco have great careers by selling their music for years through the internet or even the mail. After 24 years in the business. REM are as well-placed as any to offer a clear, coherent view of what the key ingrédients are that make up a successful band. "There are a few factors that go in creating a long-term career," says Mills. "Commitraent to the band and each other, enough song writing talent within the band to create music over time that retains listenability and credibility but doesn't become répétitive. "Laying the groundwork is also important - splitting the money evenly is really important. The notion of the level of commitraent needed is sometime, in toda/s world, scoffed at, but when it works there is nothing more powerful." Given that most bands never make it beyond a greatest hits album, which can be a natural book- end to a career, it is refreshing to hear that Stipe is as enthused as ever about his work. "I don't think l've achieved everything, done everything -1 don't feel any wiser than I did 20 years ago," he says. "The joy and the satisfaction and the challenge I get from writing music is something I don't get from anything else. That's what drives me. I don't think that you'll ever see REM coming back and doing a tour of our best songs of the 1990s. Our fans expect us to be true to ourselves." Certainly, not being true to themselves is one accusation which cannot be levelled at REM. Their latest work is a continuation of that ethic, which runs deep in their veins. Around The Sun, released on October 4, is their first studio release since last year's greatest hits album, which sold Im-plus copies in the UK. Driven by a campaign which included a tri- umphant headline slot at Glastonbury, it was an album which reinstated the band in the hearts and minds of many whose enthusiasm for the band had perhaps waned. "Going from a four- to three-piece was a really difficult thing for us and the greatest hits sum- marised it and pulled it ail together," says Stipe. "It said: 'These are the songs you know from this era, here are a couple you won't know - wait and see what is coming next'." The campaign for the new album kicked off with the delivery to radio last Wednesday of the first single, Leaving New York. Released on Sep- tember 27, it provides a perfect introduction to the album which on the one hand sounds laid- back, but also tackles world events head on. The fact that the two new songs included on the best of - Bad Day and Animal - were the resuit of early sessions for what would become Around The Sun gave a good indication of where things were heading with the new material. "There is definitely some anger on this record," says Mills. "There are several political songs because of the situation in America, which is so appalling." Indeed, the proraotional set-up for the album will include performances on the Vote For Change tour in support of John Kerry's pres- idential campaign, alongside Bruce Springsteen, The Dave Matthews Band and Dixie Chicks. In standing up to be counted, REM's current activity maintains the legacy of a band who remain wiljing to push against the boundaries, but are disanningly modest. "1 don't know who is going to listen to this record, but I know it is a continuation of the process where we do what we love, which is writing and playing songs," says Mills. "You make a record because the songs are inside you. What that eventually stands for or represents is out of our hands. Time and circum- stance will take care of that." 



As the Notting Hill Carnival celebrates its 40th anniversary this year, labels and braadcasters 
are ensuring they respect the event's history when forging sponsorship deals. By Adam Webb 

Carnival gets 

back to its roots 

With the prospect of more than 1m people danc- ing through the vvest London streets, Notting Hill Carnival offers marketing opportunities aplenty for everyone from the biggest corporate sponsors to the lowliest jerk chicken stall. Atten- dances may have fallen in 2003 (some estimate there were 800,000 fewer revellers compared with the previous year), but it still remains the date in the urban rausic calendar - what some dub the "black Glastonbury". Yet, given the history of tire event, sponsorship and marketing remain a sensitive issue, open to charges of tarnishing the event's spirit. That 2004 marks its 40th anniversary makes this even more of an issue. Certainly, IXtra and Kiss 100 have made con- certed efforts to direct their programming around the traditions of Carnival rather than sponsor a static sound System or stage. "It's not going to be a huge branded-up thing," says Kiss 100 brand manager Afdhel Aziz of the station's décision to sponsor a float for THnidadian cultur- al association, Lagniappe. "We wanted to take part in the Carnival as citizens rather than spon- sors. We want to take part in the whole commu- nity feel of the event." The float - which Aziz promises will be "jaw- droppingly eye-catching" - will provide the hub for the station's broadcast. Artists and Kiss DJs will appear throughout the day, but on the proyi- so that they only play soca or soca-related music. IXtra is also promoting a more back-to-the- roots approach, with the emphasis again on soca. In addition to a 10-hour broadcast, the station will be hosting one of three Poison DJ soca floats as well as replaying the pre-Carnival gig by soca king Machel Montano (see box). For IXtra pro- grammes editor Willber Willberforce, it is vital that the station présents Carnival in its wider social and historié context, as well as being an entertainment event in its own right "We see it as quite an educational thing as well," he says. "We look at Carnival as a bigger umbrella thing, so it's not just Notting Hill - we go to TVinidad Carnival, we go to Miami Carnival and so we try to get our listeners interested in the history of Carnival. "This is just a culmination of ail the Camivals coming together - this is like the pinnacle of focus for most of us in tire UK because it's ail we know about, but when you go online on IXtra you see what Notting Carnival is like compared to Trinidad Carnival - where did they corne frora, how do they differ?" Yet, such stratégies are far from universal. Choice FM, for instance, is promising a high-pro- 

Soca sel to make a splash at this year's Carnival In many respects, the 40th Notting Hill Carnival represents a retum to its musical roots. Certainly, if the programming of IXtra and Kiss 100 is any barometer, soca is being pushed to the fore. Combine that vyith crossover hits for Kevin Lyttle - vwho was largely unknown when lie performed at last year's event - and Rupee's forthcoming Tempted To Touch, and it seems that the sound of Trinidad could be on its way to finding a whole new audience. At the forefront of this hugely popular grassroots scene is Machel Montano. Leader of the Xtatik Road Marching Band, he has been described as botli the Stevie Wonder and the P Diddy of soca and will be at the forefront of IXtra's coverage in 2004. For Montano, the signings to Atlantic Records of Lyttle and Rupee - who he views as part of soca's "évolution" - could well signify that a wider audience is ready to scratch beneath the genre's surface. "The music is moving towards international récognition," he says. "The only place it can go is up. It's been a long struggle for reggae and now soca is coming along and my hope and my dream and my responsibility is to effect 

Certainly Montano, who has two tracks on the excellent Lif Up Yuh Leg And Trample compilation recently released by West London-based label and retail outlet Honest Jons, will be ail over Carnival. On August 28, he hosts The Alternative Concept Concert at Kentish Town's Forum venue featuring Xtatik along with Destra Garcia, Maximus Dan and Slial Marshal. The event will be replayed the following night on IXtra. Following the broadcast of bis 
file presence this year - investing in an outdoor advertising campaign via a two-year deal with Viacom which will see posters situated at key tube stations promoting the station as the UK's "No.l For Hip Hop & R&B". An additional deal with 02 will provide sponsorship for a live broad- cast from the Elgin Bar and the Choice FM street dancers. The mobile phone operator is planning to promote a top 40 of Carnival tunes and - air- 
which will act as a message board for texters. Such link-ups are now commonplace. The relationship between Budweiser and carnival vétéran Norman Ja/s Good Times sound System is a good example of how such marriages can work (see pl2) and this year sportswear giant Puma will "go Jamaica" via its sponsorship of the 

Sounds Of Soca show on Sunday night, Montano will join Poison UK in the parade on Monday August 30 - headlining a IXtra float which he designed himself. From here, he says, it will be the responsibility of those on board to play pied piper to ail that follow. "We have to lead these people to having a good time," he says. "We have to lead to a peaceful solution to Carnival and lead them through the streets in ultimate fun and love. Fun and love - that's what we try to do." 
country's Olympic team. The brand will be prés- ent at Carnival as part of a sériés of events throughout August and will be sponsoring the long-established Saxon sound System with spé- cial LCD speaker boxes which will screen archive footage in addition to Puma advertiseraents. A more directly musical partnership has been be formed by Ministry of Sound's Smoove club brand and vétéran Carnival sound System (and IXtra DJs) Rampage to form the Smoove Rara- page Sound System, which will also feature as part of the digital radio station's broadcast. "We always do a bit of a sponsorship hunt for Carnival because it's always quite expensive if you do it on your own," says Rampage's Treble T, now a Carni- val vétéran of 10 years. "The powers that be at Ministry of Sound seemed to be quite interested 



Budweiser helps get the Good Times reSiing 
For anyone looktng for evidence of how a business partnership at Carnival can work, tlien the contiuued association of Norman Jay's Good Times sound System and Budweiser would probably be ExhibitA. Good Times bave been Carnival stalwarts for 23 years witli 2005 marking their silver anniversary. The past six of tbese bave been in partnership witb tlie beer giant and, for niany revellers, the Bud Bus itself - parked in Western Row aud surrounded by upwards of 10,000 people shaking the surroundmg 
in îts own right 
sea," says Jay himself of tlie bus. "We're surrounded on ail sides and it's an absolutely breathtaking view and experience. l've been fortunate to play at some amazing places 

M 

amazing parties, but I can honestly say that nothing cornes close to the experience that I get at Notting Hill Carnival." While the involvement of sponsorship is not a necessity, says Jay, it does help guarantee a 

show of consistent quality. "The bottom line answer is that it enablcs Good Times to présent the kind of show that we do." Tlie secret of a successful partnership at Camival is, he says, for the sponsor ta remain unobtrusive. "They respect my wishes regarding site branding and stufflike that It's not rcgarded as being a Budweiser festival - it's a Good Times event in which the partners are 

Budweiser." Notman Jay: This year promises to be Craence business as usual, with a new raclvcs a compilation, Good Times 4, duc for Mplng hand release on Resist Records on from beer braru September 6. "It's a pure party vibe," says Jay. "We're not there championing any particular genre. For that weekend it's not about éducation, it's about entertainment Leave your attitude at home. Ail we ask is that you bring your smile.1' 

Smoove and Rampage. What that entails is that we promote both of our brands and we'll have a couple of Smoove DJs with us, which is cool as a couple of thein are iXtra guys anyway." However, even though corporate brands will actively seàrch for urban music partners, there are still issues. "It's still viewed as being very urban and very black and a bit edgy, says Treble T "You still get bites, but it's very rare that you have more than two deals on the table. We have done Carnivals where there's been no sponsor- ship whatsoever due to the fact that people weren't that interested and we realised that it would be more hassle than it was worth because they're going to make demands on you." Toby Peacock, label manager for Ladbrokc Grove-based Wall Of Sound - which will be pro- moting its Two Culture Clash album during the weekend - highlights how marketing partner- ships must accommodate the nature of the event as opposed to defining it. The label will be pro- moting the album with a rotating line-up drawn from the likes of General Degree, Jon Carter, Roni Size, Innocent Kru, Justin Robertson and Mark Rae. The album will also feature on the cover of Time Out's Camival supplément. "I think it is an amazing opportunity to create awareness of the record," says Peacock, "but it should be respected in the spirit of the Camival and not become molested by decorating WlO in corporate colours. It should be mutually bénéfi- ciai in the same way that the Two Culture Clash album is a face-to-face collaboration creating something innovative rather than bought-in beats and vocals to exploit a particular market." 
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Inevitably, as is the case every year, the week- end will also provide a platform for labels to launch careers or add impetus for key releases. Among those lined up this year are dancehall don Eléphant Mans take on the Coolie Dance riddim, Jook Gai (W), and Rupee's anthem-in-waiting Tempted To Touch (East West). Both records appeared on the Music Week playlist back in the spring and bave been building grassroots support for months. Meanwhile Rupee, who will spend a week doing UK around Carnival, will be at the party his label is holding on August 25 to mark its rebranding as Atlantic Records UK. For David Laub, manager of (the currently unsigned) Tubby T, whose Ready She Ready will undoubtedly receive extensive playbacks, Carni- val offers an arena for rising artists to prove themselves before their core audience. "It's just aboul getting out there and getting your name out there," he says. "Ail the Sound Systems are playing your records for you and ail the sound Systems are competing to be the best - they want to have the best PA. So you've got to go out there and run around and make that effort for ail the DJs as well as proraoting yourself. 'Carnival is the pinnacle of ail those people that you want to be into your music are ail in one place. Rampage is the stage to be for live music. 1 go every year, but, when I went two years ago, that part of the world was shaking. Ms Dynamite did Booo! and the place went mad and then she did Dy-na-mi-tee over the old drum &bass track, The Helicopter Tune, and people were just falling over. It was just the craziest 20 minutes IVe ever been to at Carnival - including when Tve seen riots there. It was bedlam." 

Such opportunities to hit a wider audience via remises and personal appearances is extremely important, agréés Jamie Binns, managing direc- tor of Ladbroke Grove-based J-Did Records, who will be promoting Estelle throughout the week- end. TU probably end up dragging Estelle ail over the place at Carnival just trying to get on every sound System that we can," he says. 'We've already got a dancehall-bashment mix of the next record by Jabba and we'll be taking dub plates of that around to people as well and reallyjust mak- ing sure that we smother everybody, so she'l! be one of the busiest artists at Carnival." Yet, while some see opportunities, for others the sheer sprawling, aU-encompassing nature of the event lacks the focus to initiale launching anything as spécifie as that sought after "Carnival anthem". The big tracks, says Othman Mukhlis at Jamdown Music, will be those that have built récognition over the entire year and are now reaching their peak. "There's just so much happening that it's diffi- cult to get total visibility," he says. "It's obviously good to capture a bit of the Carnival thing, but it's actually hard to seU records off the back of it. I don't think people corne back home and then say T'm gonna buy that record' after ail the millions of things they've been up to. It's more like a gén- éral awareness thing." Indeed, significant though Carnival is, and with such extreme compétition to perform on a limited number of stages, many are looking fur- ther afield to market their acts. "It is still impor- tant," says Shaun 'Stuckee' Willoughby at The Play Centre, currently working carapaigns for the likes of Gemma Fox and Shystie, "but you've got 

Pnrniual ic 1:0 weiSh UPthe Pros and the cons- "Every bank holiday I get calls from promoters the pinnacle findingoutwho'sdoingwhataroundthecountry, of ail those because not everyone's going to do Notting Hfll npnnlp that Carnival. This is the last bank holiday until peupiu uuu christmas and so all around the UK people are yOll Want to putting on big shows on the Sunday and Monday. be into your You've got to profile your act as much as possible, music are all ''ut can't be everywhere unless you can hire . « a helicopter. Everywhere's got something big m 006 place which is potentially worth doing." David laub, Such flexibility has been incorporated into Jet manager  Stars strategy for rising dancehall star Savana, who will make appearances at Choice FM's kids carnival and Bournemouth's Carnival Splash, before joumeying to Notting Hill on the Monday. "We're doing Boumemouth because we didn't want to just limit Carnival to London".says Jet Star's creative director, Karen Palmer. "We don't want to typecast Savana to London because there's so many other scenes going on around the country and he'U be in really good company in Boumemouth, where the likes of DJ Dodge and and DJ Swerve are headlining." That such alternative events exist - Reggae In The Park, the UK's latest outdoor reggae festival, also takes place in London only a week later - highlights not only the prevalence of urban music on a national level, but also provides a context to judge Notting Hill Carnival's importance 40 years down the line. In short, it might remain the biggest event on the urban calendar, but with so much music out there and with so much diversi- ty, it is no longer the only one. And that, perhaps, is the biggest testament of all to the enduring vibrancy of tire culture that spawned the event. 
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Looking back at 

From their Sixties hits to solo projects in the past 
decade, The Kinks have been one of the UK's most 
influential bands. Music Week celebrates 40 years 
since the release of their breakthrough hit You Really 
Got Me with this spécial tribute. By Peter Doggett 
In August 1964, The Kinks topped the UK charts with You Really Got Me. They were merely one of a dozen new British groups who hit the number one spot that year, as part of the beat boom head- ed by the Beatles. But while many of their con- temporaries never matched that initial flash of success, The Kinks endured to become one of the most successful and influential UK acts of ail time. Their music was an inspiration for two of the most dramatic shifts in pop history: the punk explosion of 1977 and the Britpop movement of the mid-Nineties. And their many hits, from Sunny Afternoon and Waterloo Sunset to Lola and Corne Dancing, are universally acknowl- edged as forming the foundation of one of the richest catalogues of the past 40 years. At the heart of the band from the beginning have been the Davies brothers, Ray (born 1944) and Dave (1947). Their fiery relationship has become the stuff of music business legend, though, as Ray Davies says, "1 think that some- times there's been fi-iction between us because we've had years of people writing about it. We look at each other and think, Ts there some truth in this?'." As far as Dave is concemed, their well- documented différences have actually helped to make the band more créative: "Sometimes you 

need tension to get things done. Anyway, it's nice when you're brothers to be so différent. We'd have had a lot more problems if we'd had similar per- sonalities. It's always been easy for us to commu- nicate musically - it's like telepathy. That's the positive thing about working with Ray: we corne from such completely différent directions." As the elder brother, it was Ray who was the effective leader of their first band, the Ray Davies Quartet, who began to play small gigs in their home territory of north London in 1961. Along- side them was Ray's school friend, bass guitarist Pete Quaife. "We used to swap over rôles in the beginning," Dave Davies recalls. "Ray and I would both sing lead, and even Pete Quaife would sing sometimes. And both Ray and I were writing songs. Neither of us knew how to do it, so they just came out of riffs and chord progressions. But then Ray developed into an amazing writer, which was really exciting for me." Like their counterparts on the British beat and R&B seenes of the early Sixties, from the Beatles to The Rolling Stones, The Kinks were fascinated by American rock'n'roll, soul, R'n'B and pop. But unlike his contemporaries, Ray Davies never tried to sound like an American, either as a singer or a songwriter. "I take a lot of pleasure in putting 

A iot of Wiiat inspired me 
is obviously American 
music. But rvestill got agreat fondnessfor 
people like 
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really English words into rock songs," he says. "A lot of what inspired me is obviously American music. But l've still got a great fondness for peo- ple like George Formby and Noël Coward, so I try to raix the two together." The band went through a bewildering sériés of name changes and shifting personnel before the classic Kinks line-up of the Davies brothers, Quaife and drummer Mick Avory came together in early 1964. An equally confusing mlx of advis- ers guided their early career, including managers Robert Wace, Grenville Collins and Larry Page, publisher Eddie Kassner and US record produc- er Shel Talmy. Through this combination of men- tors, plus the promise of their early démos, eut at studios such as Regent Sound in a Denniark Street basement, The Kinks won a contract with Pye Records. "We had no idea where our career was going, Ray admitted. "We were sent out on these huge tours, and there was hardly any time to get i"'0 the studio." Their début single flirted with the charts, but their second, You Still Want Me, reputedly sold just 127 copies. With their proiM" sional status on the line, The Kinks staked every- hmg on a new Ray Davies song, You Rea -■"•6 ou a new Ray Davies song, You Got Me. "We hadn't found the sound we wanted, says Dave Davies, "until I startcd experimenung with the guitar, and stuck a knitting needle m my araplifier. Then we were offand running. . My introduction to The Kinks was the ope"' '"g nff of You Really Got Me cutting though my 



a British iegend 

transistor radio like a knife," recalls Sanctuary Records Group COO Roger Semon. "I had never heard anything like it before, with its outrageous guitar solo. I imagine millions of fuzz boxes must have been sold the following day, which led to the birlh of heavy métal. Like most bands of that period, The Kinks embraced R'n'B, but because of Ray's unique songwriting talent, every single 
You Really Got Me topped the UK charts and broke the band in the US. "Pye was the best pos- sible company to be with in the Sixties," says Ray Davies. "I could go upstairs with an acetate we'd just eut, meet the head of the company, say, 'I want this single out in a month,' and they'd do it. Ail Day And Ail Of The Night repeated the suc- cess of their breakthrough hit, aided by another ferocious guitar riff. The Kinks were acclaimed as the Stones' chief competitors in the British R'n B market, but they were reluctant to be pigeon- holed so easily. "We had to change," says Ray Davies. "That was a continuing factor throughout The Kinks' carecr in the Sixties." Dave adds: "Even when Ray and I were playing pubs as a duo when we were teenagers, we were listening to everything from Elvis to Perry Como. So it was a natural move for us to shift away from rock songs to something more mélodie." The resuit was Tired Of Waiting For You, their second number one. Later in 1965, the band pioneered a new ori- ental sound in rock music with the droning accompaniment of See My Friend. "That was an 

incredible period," says Dave, "when we felt as if we could do anything." Yet at the height of Sixties optimism, when British youth culture seemed to have the world at its feet, Ray Davies was alone voice of realism. As early as 1965, he was complaining, Where Have Ail The Good Times Gone? "Everyone seemed to be having a good time," he says, "but I knew that the good times had to have a payback," His will- ingness to stand outside the rush of fashion has helped to give Ray's songs the timeless quality that makes them much more than period pièces. He was also the first writer of his génération to infiltrate the British aristocracy, and then satirise the establishment from within; "I think the thing about The Kinks was that we were a great work- ing-class band who tapped into that period when the upper class mingled with the working class, and we were ail as one. That was a wonderful period." And it produced wonderful and insight- ful Ray Davies songs, such as A Well Respected Man and Dedicated Follower Of Fashion. Two 1966 Kinks hits demonstrated Davies's range as a writer: Dead End Street was a classic piece of social realism, portraying urban poverty with great sympathy; and Sunny Afternoon poked gende fun at the laziness of the British nouveaux riches. With the élégant and beautiful Waterloo Sunset, those singles formed atrilogy of three-minute gems that have been rarely if ever equalled in pop history. "I just love the lilt of those songs," says Mick Avory. "Even though Tm a drummer, the main thing that attracts me is raelody." Throughout the Sixties, The Kinks maintained a réputation as a remarkable singles band. In 1967, when the rest of the world was obsessed with psychedelia and flower power, Ray wrote the poignant and reflective Autumn Almanac, full of gorgeous little détails of Englishlife. 'That was the real step forward as far as I was con- cerned," he says. °I just thought I should start writing about eveiyday life." Yet despite his ahnost uncanny ability to create magical hit singles, Ray did not always feel that Pye's executives were on his créative wavelength: "1 always wanted to do albums, and they always said, 'Give us a single'." The Kinks' early albums mixed American cover versions with generic R&B and pop originals. But the release of Face To Face in 1966 and Something Else By The Kinks the following year demonstrated the increased range and sophistication of the band's music - and also its unique individuality. Generally over- looked at the time of their release, both albums have since been reassessed as Sixties pop classics. Of ail The Kinks' albums, none has undergone a more dramatic transformation of fortunes than The Kinks Are The Village Green Préservation Society. Not quite a concept album, this Decem- ber 19(58 release presented a themed collection of songs about the loss of innocence and simplicity in English life. At the time, it was barely promot- ed, and completely overshadowed by the simulta- neous release of albums by the Beatles and the Stones. But gradually VGPS (as it is known to Kinks fans) has corne to be rated as arguably the group's finest album. This process has been com- pleted by the recent release of a triple-CD boxed 

Wewerea great working- class band who tapped into that period when the upper class mingled with the working 
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set bringing together ail the altemate mixes and out-takes from the VGPS sessions, under the supervision of Ray himself. "It's incredible to be able to re-present a classic British album in its définitive form," says Sanctu- ary spécial markets manager John Reed, who was in charge of the project. "Ray Davies quite rightly has very strong views about how his back catalogue should be treated, so getting the pack- age exactly right was a long and taborious process, but I think the end resuit is second to 
The Village Green Préservation Society boxed set is merely the latest step in a six-year reissue campaign by Sanctuary. After years of less than carelul repackages, The Kinks' classic Pye cata- logue has finally been given the superior treat- ment it deserves. Besides extended revamps of the original albums, Sanctuary has also retrieved the band's lost BBC radio sessions and compiled an Ultimate Collection that lives up to its name. Their plans do not end there, as John Reed con- firms. "We are working on the concept of a five- CD boxed set, covering their entire career. We also have some wonderful archive footage of The Kinks that we will be using as the basis for a DVD release. In time, we also hope to rescue the great lost Dave Davies solo album from the vaults," he 
"Beyond that, we will no doubt be revisiting individual albums from the Sixties catalogue in a similar vein to the Village Green set. The Kinks' music has had an incredible impact on successive générations of listeners and other musicians, from the Sixties to the présent day, and it's an honour to be able to work on a catalogue that's so rich and enduring." VGPS coincided with the release of another 
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bittersweet Ray Davies classic, Days, which ■ enjoyed a second lease of life via Kirsty MacColl's 1 
cover version. In retrospect, Dave Davies sees the , song as a farewell message to bassist Pete Quaife, who left the band around this time. "Pete was really créative," he recalls, "and he was a very good bufl'er between me and Ray." Ray bas always expressed a particular fondness for the original Kinks line-up. But, he says, "There was an air of inevitability about Pete leaving. You know when you work closely with someone that they're not going to be there much longer." With replacement John Dalton on board, the band entered 1969 in fine creative fettle. A major market was about to be opened to them: after four years of being secretly blacklisted by Ameri- can unions following a chaotic US tour in 1965, the band were finally free to retum to the States. They discovered that, in their absence, they had attracled a strong cuit following among Anglophiles. The wild response to their initial 1969 tour ensured that the band became con- stant travellers across the Atlantic, where their rowdy, spontaneous, sometimes shambolic but always compelling live shows attracted increas- ingly large audiences. Not that the band ever considered pandering to their new followers. Their next album, Arthur, Or The Décliné Of The British Empire, was intended as the soundtrack to a Granada TV musical. In the end, the drama was never made, but the record did appear, full of subtle gems such as Victoria, Shangri-La and She Wore A Hat Like Princess Marina. Despite the defiantly British orientation of the songs, Arthur became another critical success in the US. A year later, The Kinks issued one of their biggest hits on both sides of the Atlantic, Lola - a song about lost innocence and sexual ambiguity that broke sev- eral lyrical boundaries as far as radio airplay was eoncerned. After seven years, The Kinks finally decided to leavc Pye Records in 1971, keen to find a label that would put more energy into promoting their albums as well as their singles. Their new World- wide deal was with RCA. "Il was the first time I actually gol involved in the negotiations," says Ray, "which was a real pain in the arse for them. But we got a really good deal from them. They were very fair to us." Not for the first time, though, Ray felt out of step with the prevailing 

atmosphère in the record industry: "Big record deals were starting to happen, and concerts at Madison Square Garden, and artists were being given diamond watches. It was the first really excessive time - a really appalling period." Absolutely none of that excess surfaced on their first RCA album, Muswell Hillbillies. Nos- talgie about Britain s past and fearful of the tech- nological future ahead, the album raised thèmes that would dominate Ray Davies's songwriting during the next few years. Despite the lack of an obvious hit single, RCA put a commendable amount of effort into the album, which won another round of rave reviews. Yet the excess which Ray disliked was having its effect in the marketplace. In 1972, the band released Celluloid Heroes, a strong contender as their best single. It received strong support from radio and record company, yet failed to chart in the UK or US. The Kinks never lost their solid fanbase, but for the 

of the decade, they found it difficult to ... nect with the audience who were lapping up hits by Slade, T Rex and Showaddywaddy. Ray Davies's horizons were now set far beyond the pop charts. In 1973 he unveiled his mammoth Préservation project. It began life as an attempt to bring VGPS to the stage, and mutated into a two-year, three-LP blend of rock and theatre that polarised fans and critics alike. "The songs I wrote with choreography or theatre in mind always ended up being tighter and more dynam- ic", Ray reflects, and ever since he has continued to divide his creative energies between orthodox rock songwriting and musical dramas. Through the mid-Seventies, both A Soap Opéra (another Granada TV project) and Schoolboys In Disgrâce continued The Kinks" concept album tradition. In 1977 band moved to Arista Records, joining a roster that included such new-wave icons as Patti Smith and Lou Reed. "I always dealt with Clive Davis, the head of the company," Ray recalls. "We had a brilliant relationship." The Kinks delivered a suitably punchy album to launch the deal, Sleepwalker. It proved to be their best-selling album in the US since the mid- Sixties, and it opened up an era of remarkable success for the band in North America. Four of their next five albums reached the US Top 20, as The Kinks stepped away from the theatrical approach of the mid-Seventies towards a more arena-friendly brand of hard rock - epitomised by their One For The Road live set. Meanwhile, the band were reaching a new audience in their homeland as well. The viscéral impact of their early hits was highly influential on punk pioneers such as the Sex Pistols and The Clash. The Jam scored a hit single with a revival of David Watts from the Something Else By The Kinks album, while the Pretenders began their career by plucking Stop Your Sobbing from the band's 1964 début. In both cases, Ray Davies's decade-old songs sounded utterly contemporary at a time when most artists of their vintage were being dismissed as dinosaure. Not that The Kinks were content to rest on their past. Singles such as Superman and Better Things maintained their career-long creativity, while in 1983 they achieved their biggest transat- lantic hit since Lola with the nostalgie Corne Dancing. Like their RCA output, their >p20 
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Forty years of success: Ray Pawies looks bach at The 

"I remember seeing The Beatles on télévision while I was at art collège and tliinking, 'If they can do it, X'm sure I can', though I preferred the R&B muslc The Rolling Stones were doing. But I 

How did you get into songwriting? "R came to me almost by accident. After The Beatles, everybody had to write their own songs. The Kinks were happy just to play covers. I certainly didn't think that people would relate to any of my lyrics. I thought they were 
How did The Kinks establish such a strong identity? "It wasn't really until we put on our red huntîng jackets at a famous gig. We were supporting The Beatles and, dare I say, we stole the show. We were a collection of différent people unified by a strange uniform, who could only have been The Kinks. It was a complété accident but somehow it forged us into a unit. We were definitely not given an image: I don't think the bcst marketing company in the world would know how to market us. I guess that's been both a curse and a blessing throughout our career. Village Green Préservation Society is now often regarded as being your best work, despite being virtually ignored in 1968. Do you share that opinion? Tm not sure if it is our best work. But we tried something so original and uncommercial 
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the wind, trying things that were totally uncool for the times. There were riots happening in Paris and in Chicago, and there I was in England, writing Steam Powered Trains and People Take Pictures Of Each Other. I can't imagine how I wrote those songs. It was a totally strange mindset, but l'm still proud of many of them. The odd thing was, many people In America picked up on the album, so it turned out to be a success in many respects." Did you feel a spécial empathy with the Britpop movement, when artists like Blur and Oasis paid public tribute to your work? "Obviously it was an interesting time, seeing English bands picking up 
writing songs about their lives 

landscape. I think that's Britpop was ail about. It': always good when people relate to your work, though I sense it also made good copy for everybody. But there was a definite connection between the places we drew our inspiration from." 

"I think if I hadn't turned my attention to other média like theatre and film, I would definitely have got bored with the music scene. My music needs ta be constantly stimulated by external inspiration. But I remember something an American fan once said to me, 'Don't forget to boogie, 'cos it's easy.' ITI always try to jam a 12-bar at soundchecks because that's the source of my musical inspiration. l'm a fan of the blues and people such as [Big Bill] Broonzy, Muddy Waters and Leadbelly 

ource of régénération for me. I think their message still needs to be heard. It's about musical freedom and expression, and Personal freedom and expression." Will we see a Kinks reunion in the 
"l'm finishing my solo project, hopefully soon, and then Dave and I will sît down, play music, and see if there's anything meanmgful to make a record 
you've got until you sit down as a group and talk. Having not written or made a record with Dave for six or seven years, it'll be interesting to see what we have in common." A Kinks gig was always a unique and sometimes gloriously chaotic event. How did you malntain that level of spontaneity? "Right from day one, it was important to get an audience to notice the band. If you could make them dance, you were halfway there. But when we played You Really Got Me, the audience recognised something 

lew, stopped dancing and applauded at the end. We've played You Really Got Me thousands of times, but every time I try to put something new in. I suppose more than anybody The Kinks took that attitude to extremes. There are éléments of anarchy and spontaneity, they blur into each other and it becomes chaotic. There were times when people came to our gigs to see what would happen on stage rather than hear our music, and I think that was a négative thing." Any favouritememoriesof being on stage? "That fi est time You Really Got Me was recognised by an audience was fantastic. My other favourite memory was returning to America and Playing Madison Square Garden. We'd been banned from the States for three-and-a-half 
years, a'Klwe had to go hack healhrblC pie' an<l stai't at the bottom." IS there a particular era of your career that you've always felt lias 

"That whole period when I was doing the shows on stage; Préservation, Soap Opéra, Schoolboys. I was trying something expérimental, but 1 think the mainstream people in the music industry didn't understand what we were trying to do." If you were appointed the music business tsar, what aspects of the industry would you like to 
"l've always had a problem with the music business. From 
the business aspect of what I do. But l've obviously had to learn to live with that. With great respect, I think the current music scene is the resuit of corporates being in control. New young musicians need to be inspired by other musicians and not corporate people just because they got signed by them. I think we're suffering from the fact that there's no care in A&R and true development of new artists. Everybody's got to be pretty or cute. In other words, there's a formula. The Kinks weren't the prettiest band in the world and we probably wouldn't get signed today. We succeeded with our third single, but there's so much emphasis on the packaging now that the first single has to make it. There's got to be a better way of providing a platform for new music - and older music as well." How do you feel about the fact that under current EU législation, The Kinks' material will start to corne out of copyright in a decade's time? "This is a tricky one. As a recording artist as well as a composer l'm obviously concerned. Composers corne up with the material and should always be compensated. But it's a bit tough on the artist if they suddenly lose the right to receive recording royalties. Many of the artists who will suffer under this new ruling were on really shitty deals and didn't make much money to begin with. If I had my way, I would not only extend the copyright period but review ail artists' contracts so that after ail these years, they would receive decent compensation for their work. I would do the same with songwriting contracts such as my own, where, after ail publishing déductions were made, the writers would receive less than half their original share. Many artists have the same gripe; 1 hear it ail the time." 



"t" wsm mïïSi 

EDWARD KASSNER MUSIC CO. LTD. 2% SOLE SELLING AGENTS; 
KASSNER ASSOCIATED PUBLISHERS LTD. 11. WYFOLD RD. LONDON S.W.6. 

The first and still the greatest! 
Congratulations on the popularity ot your music 40 years on. 

Edward Kassner Music 



■ v,. 

Ray is without a 
doubt one of the greatest songwnters 
thiscountry 
produced 

pl6>- releases on Arista have often been unfairly tion of music lovers as well as give their fans ovcrlooked by historians, an omission that something to rejoice in and savour. We feel The should be corrected by a set of hybrid CD/SACDs Kinks rank up with The Beaties and the Stones as about to be released by Koch Records in New one of the greatest rock acts of ail time and these York (with UK distribution by Universal). "What SACDs crystallise the perfection of their unique we hope lo accomplish with this reissue pro- sound." The sériés, which will encompass ail of gramme," says Koch président Bob Frank, "is to the bands releases on RCA and Arista, retains reinlroduce this legendary band to a new généra- the period artwork while adding additional infor- 

mation and liner notes. We felt that using the original packaging would be welcomed by the purists," adds Frank. "These are some of the best rock albums ever made and we wantcd to treat thcm with the respect and purity they deserve." The Kinks' final Arista album, the excellent Word OfMouth, coincided with the departure of original drummer Mick Avory. "That was one of the most heartbreaking, poignant times of my life." Ray Davies told me later. "You couldn't invent Mick; hc jusl makes me laugh and feel relaxed. Everybody likes him." But after a period of some strain, the band soldiered on, with ex- Argent drummer Bob Henrit taking Avory's place. There followed a slightly unsatisfactory period when the band were signed with MCA (for North America) and London (Europe), with nei- ther the record companies nor the band quite having their expectations met. As those deals ended, The Kinks' career-long success was officially recognised on both sides of the Atlantic. They received a spécial Ivor Novello award in 1990 for outstanding services to British music, while, in the States, they were inducted that year into the Rock And Roll Hall Of Famé, an event that reunited the four original band members. "Music and art shouldn't be about awards," Ray said afterwards. "But the Hall Of Famé thing was good, because it was given to us for our body of work, not because of our commer- cial success." Dave Davies remained characteris- tically modest about their achievements: "On the road, Ray was doing a 10-minute acoustic spot before the rest of us went on. One night he said, Td like to introduce the greatest rock'n'roll band Fve ever worked with'. I was backstage thinking, 
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'God, who's that? Wliere ai work it out!" During the early Nineties, The Kinks signed with Columbia Records, which was taken over by Sony before they released Phobia in 1993. It proved to be one of the band's finest albums, but the change of régime, and marketing problems, meant that it sold more poorly than it deserved. Though the band continued to tour sporadically for another three years, the failure of Phobia seemed to sap their collective energy. Since then, The Kinks have released one more album, the mostly live To The Bone, and have not performed live since 1996. But they have never officially dis- banded, and there has been continued spécula- tion ever since that they will reunite. 

Ironically, their apparent demise coincided with the Brilpop explosion, when artists such as Blur, Oasis, Supergrass and Ash paid public trib- ute to The Kinks' music, and Ray's songwriting. As one commentator put it, "Ray Davies is the Shakespeare of Britpop." "I love Ray Davies," said Damon Albarn of Blur, who duetted with Ray on Channel 4's music show The White Room. "That was the perfect moment for me. I felt like I had the seal of approval from one of my heroes." Their performance of Waterloo Sunset was laler included on a tribute album to The Kinks titled This Is Where 1 Belong (Praxis, 2002), which also featured performances by luminaries such as Lambchop and Queens Of The Stone Age. Ten years on from the first surge of Britpop, The Kinks' status remains as solid as ever. Earlier this year, Mojo readers voted Ray Davies as the winner of the magazine's classic songwriter award. "Ray is without a doubt one of the greatest songwriters this countiy has ever produced," says Mojo editor Phil Alexander. "His powers of obser- vation and melody are as uniquely British as a kitchen sink drama. As a resuit Mojo readers relate to his songs wholeheartedly. The fact that he faced some pretty stiff compétition from the likes of Paul McCartney and Nick Drake in the classic songwriter category emphasises the fan- tastic Everyman quality that permeate his songs. I suppose, in his typically contrary way, Ray is a supernaturally gifted, ail-round regular guy." In their différent ways, both Ray and Dave Davies have extended The Kinks' legend with their solo careers during the past 10 years. Their live shows have mixed the band's classic hits and long-lost album cuts with new material. In July 

this year, Dave released the conceptually based Bug (Angel Air), while there is rauch anticipation surrounding the release of Ray's forthcoming solo album. Meanwhile, their legacy remains undimmed. "The Kinks have inspired so many of today's contemporary musicians with their unique and diverse music that it's fitting for this to be recog- nised at long last," says Roger Semon of Sanctu- ary. "But I find it remarkable that theyVe never been asked to appear on the Brits. Perhaps this ridiculous omission will be corrected for next year's revamp, as Ray Davies and The Kinks were crucial to the development of pop music as we know it today. As most band members can con- firm, tension and feuds always exist whenever four or five individuals spend 24 hours together on the road - The Kinks were no exception. They shared their ups and downs publicly, but it's pre- cisely this competitiveness and camaraderie that gave us one of the greatest rock bands of ail time." Dave Davies agréés: "It's the whole idea of being in a band, like being in a football team. There's something family about The Kinks. If you ask people who've been in the band - once theyVe got past the stage of thinking, 'God, get rid of those fucking Davies brothers!' - you find there's a real family feel." "None of us were great players," Ray comments, "but together we fitted in and helped each other out" The sense of comradeship and emotional commitment, which has always been a Kinks trademark, has helped to create a fan following that has remained uniquely loyal. "I know what they mean by being a Kinks fan," says Dave Davies. "I love that feeling. I feel like l'm a Kinks fan!" 
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From The Kinks' début album to forthcoming SACD reissues, MWWste 10 essential albums 

The cream of the Kinks crop 
Hie Kinks (1964) Essential/Sanctuary ESMCD 482 J From The Beatles dovvn, albums 2 considered as strictly a i-in on hit singles in 1964, 1 and The Kinks' début long- j player kept to the formula. Alongside their breakthrough single, You Really Got Me, were a bunch of R'n'B covers and a handfol of Ray Davies originals. But the record still captured the raucous energy of the band's first incarnation, udth razor-edge guitars and snarling bluesman vocals. It also demonstrated Ray's command of contemporaiy pop styles, via songs such as Stop Your Sobbing and Just Can't 
Something Else By The Kinks (1967) Essential/Sanctuary ESMCD 480 I In keeping with the new _ "listication of their hit 1 singles, Something Else I abandoned ail vestiges of The 1 Kinks' original sound. The band were now a vehicle for Ray Davies' idiosyncratic character studies 

; of 

and vignettes of English life. Tins album contained arguably their finest Top 10 hit, Waterloo Sunset, plus brother Dave's solo smash, Death Of A Clown. But the poignant emotional insights of songs such iis End Of The Season, Two Sisters and Lazy Old Sun have proved to be equally enduring. 
The Kinks Are The Village Green Préservation Society (1968) Sanctuary SMETD102 Virtually ignored at the tira 

collection of songs is now regarded as a certified Kinks classic - hence Sanctuary's recent three-CD célébration. Almost every tune is a movie in three minutes, with bittersweet émotions churning beneath the deceptively calm landscapes of Big Sky, Animal Farm and Picture Book. "Some of the songs are about cherishing things that are really uncool," says Ray Davies. That's a very English thing: the fact that the backbone of our country is something we're both proud of and ashamed of." 

Some of the 
songs are 
,|jli)i!.. cherishing things that are 
really uncool 

Lola Versus Powerman And The h/loneygoroimd (1970) Essential/Sanctuary ESMCD 509   Only The Kinks could have made an album that stretched from political paranoia about the corporate state to hilarious comments about the band's original managers. The suite of songs that includes Denmark Street, Top Of The Pops and The Moneygoround makes up a brilliant satire on the Sixties pop scene in London. Plus there were two classic singles: the transsexual drama of Lola; and Apeman, which carried what sounds like ablatant four-letter- word into the Top 10. Tve got terrible diction", says Ray Davies. 
Musweil Hillbillies (1971) Koch liybrid CD/SACD due 24/8/04 I The Kinks launched their new t RCA deal with an album that i explored Ray Davies's feelings É about the changing nature of I British Society. The songs celebrated traditional working- class habits and lamented the relentless quest 
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