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BRI vows to ramp up its fight against illégal file-sharing with wide-ranging sériés of lawsuits 

Payouts are jusl Ihe start 

networks, including ÊSl! 

Jamieson says the settlements 

The higher number of actions The three outstanding cases remain the subiect ofonroinc dis- 
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Industrymput 
shapesln/epolicy 
Organisations from across 
the industryareurgedto 
join the Government's 
consultation on the livemusicsectorp3 
Music gets right 
royal welcome 
Buckingham Palace builds 
links with music business 
by hosting high-profile 
réception and launching 
new award p5 
Bands support 
Instant line €0§ 
Bands such as The Pixies are 
beating the bootleggers by 
offering live recordings of 
gigs for sale on the 
same night p9 
This week's Number 1s 
Albums: 64 
Singles: Stéréophonies 
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CMP EMI chîef eyes 
digital future 
O EMI strategy chief Adam Klein predicted at a média conférence th; asmaffas 25%ofall music sales v be in digital form in flve ycars. EMI' executive VP of strategy and busine development told the 18th annual Bear Stearns conférence in Florida 
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Warner Music International. He will handle légal and corporate, HR, finance and new business affairs ss ail European territories except the Ul< and France, which will continue to report to WMI chairman and CEO Paul-Rene Albertini. • London-based Capital FM is to replace ils long-serving weekday 
a présenter for sister Capital station Xfm, will replace Fox this spring, after the Pop Idoi judge decided to quit to 

Shows herald 
Coldplay return 
O Coldplay will return in the summer willi five live shows, as tliey prépare for the reiease of their third studio album in June. The shows at London's Crystal Palace athlète stadium, Glasgow's Bellahouston Park and Bolton's Reebok stadium will be the Parlophone-signed act's biggest md previewed theii 

spokesman says the front-runners 

goods retailer Dixons. • U2 have added another d, their UK tour, for the City of 

• The Government is backing industry training, pS • The EC lias delayed its recorded copyright review p5 ® Sony Ericsson lias announced détails of its first Walkman-branded phone, which will be released in the autumn with the ability to store around 12 albums. The first model to be launched is the W800. ® Biickingham Palace opens its doors to the industry. p5 @ Franz Ferdinand have won an 1FPI Platinum Europe Award for Im pan-European sales, Sony BMG's II Divo also figure in the IFPI accolades for the first time, with their II Divo album reaching seven figures across Europe, the saine level reached by Muse with their Taste Media-issued Absolution In turn, George Micliael's 1996 EMI album Older reaclies 5m European sales. » The BPI says it will no longer publish trade delivery figures. pS 

AOL boss quits 
after twoyears 
Blair Schoof has left the company o years; he lias not yet love. An AOL sthat the 

Publishing ha 10 Corbett as the executive vice-president and chief al officer of the company's vorldwide opérations. Corbett will le based in towc COO Roger Faxon. • Universal Music Publishing UK's long-serving Sarah Levin lias been elevated to général manager of the company. Levin will retain lier current title of head of légal 
ce 1999 wl PolyGram merged. • Radio One executive producer of dance music Matt Priest is leaving the station to join Bob Geldof's média company Ten Alps, where he will 

of commercial affairs Ross Poster 
affairs vice président He will overser 
• Longstanding Warner Music employée Gero Caccia lias been I chief operating officer of 

iCUiinsfaltwil! be one of tire artistsTSiowcasjng their taioi ■uiliurrow (Tuesday) at advertising agency TBWfl's third Stream Sessions everrt. Foilowing events with Universal Music ami BMC Records, Uiis week's event will (je held in conjunction with Sony/ATV Music Publishiiig. A long with ICT Tunstah. the showease will feature a parformapce from Diefenbach. a screeiiiiig of a film to accompany 

1 Lemon Jeliy album 64-95 and a OJ set from Howîe a "Ifs a good way of sfiowcasing some of oui- hey nets to the people at the agency and also tiieir clients," says Sony/ATV dircetorof synchrontsatiouAnarketing Rachel lyer. TunstaH's curreut single Black Horse And The Cherry Trec «s coutinuing to win fans at radio, lasl week climbimj into the top five on aîrplay. 

Métal vétérans Megadeth have chosen this year's Download festival to make their final UK appearance. The band arejoined on the bill forthe June 10 to 12 event at Donington Park by Dinosaur Jr. S The Barfly is launching in the US. p5 • Contenders for this year's Sony Radio Academy Awards will be unveiled at a ceremony at The Music Room in Mayfeir on April 5, while the awards will be presented at London's Grosvenor House Hôtel on May 9. O The BBC is told to support new British music PS 

1  JaSSThè 260,000 tickets for the rest of the UK dates sold out in under five hours, • Craig David is to make a live return as part of the line-up for April 16 artd l/'s Nokia Urban Music Festival. David is jomed in an initial line-up for the Prince's Trust event at London's Earls Court by artists including Estelle. Jay Sean and Terri Walker. ® Tribal Gathering is to retum this summer after an eight-year break. IL will take place on July 16 in woodland near Leeds. More than 30 acts have been confirmed, including Groove Armada, Audio Bullys, Danny Rampling and Mike Pickering. Ail funds raised from the event will go to the Disasters Emergency Committee to support the tsunami relief effort. 

Snocap inks deal 
with Sony BMG 
© Snocap, the company set up by original Napster founder Shawn Fanning, has signed a deal with Sony 

m Vodafone says that the catalogue of tracks on its 3G Vodafone live! service has reached 500,000. It went live with 3,000 songs last November, but deals with Sony BMG, EMI and Warner have pushed that figure up. Vodafone will also rail out an enhanced service to eight European countries, including the UK and Gennany, 

Bodyrockers. The publislier's managing director Charlie Pinder says, "2005 is going to be huge for this band." Pictured are répertoire manager Simon Aldridge, Burns, Pinder and deputy managing directo Rakesli Sanghvi. ® Upsliot Promotions bas Consolidated its partnership with Sub TV, the sludent union TV network, by appointing a division head to co-ordinate the business. Alastair Brown, former head of music atstudent radio network SBN, will oversee the music content supplied to SubTV 
télévision network. 
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News 

News edited by Paul Williams 
Music industry's views on developing live music sector will be outlined to govemment minister 

Live consultation could sliape policy 
ernment can work to promote, develop and expand live music, and thc music industry itself is probably thc best at suggesting Sliarkey. He " refei-ence I be wide, i think as 

JîSaSRXt 
quizzed by thc Live Mu in a three-month consultation on how they feel live music can be developed in this country. When the consultation is over, Forum chairman Feargal Sharkey, whose group was founded last year to promote live music and foster new talent in the year the Licens- 
to be able to recommend a range of new proposais that can be iraple- mented by the Department of Cul- ture, Media and Sport and other Government departments. "We want to discover how Gov- 

nationof the industry." Sharkey says there are already examples of the Government and music industry working togelher to promote live music, such as the £130m pumped into 270 schools a couple of years ago under a sports and arts project. This released equipment and finance to schools so long as the local community could use the facilities. Similarly, he adds that the Gov- )uld be persuaded to pro- 

and argues that if the Government gave 
resuit is likely to be more gigs. He also believes the Olympic bidding process could provide an opportunity for live music. "Some people have complained that Lon- don lacks a first-class music arena," he says. "God forbid that if we stage the Olympics we are not left with a world-class stadium for 

by the Forum and put into practice without delay. However, Sharkey accepts that some suggestions may need a longer gestation period to fonnulate a policy for delivery or find the right backing ffom a Gov- 

rently, record companies are left Ideas that can be implemented   ly will be fast-^acked 

some of the co and Sharkey says that an who are not initially invited w have an opportunity to offer tht ideas through a variety of oth 

means. 'We want everyone from the Glastonbury organisera to the bloke around the corner sclling guitar strings," he adds. Sharkey was originally due to accompany Morris to Archbishop Michael Ramsay Technology Col- lège in London's Camberwell this Wednesday to launch the consul- tation, but this has nowbeen post- poned because the minister has to vote in the House of Gommons. The consultation follows the first extensive survey of the health of the UK music scene. That resulted in the Impact Of The Licensing Act On Live Music report, which the Forum and DCMS released last year. Sharkey expects the Forum to produce another rcsearch survey aller the Licensing Act cornes into force in November and many pubs, clubs and venues will have committed to staging gigs. He expects this will conclude the Forum's activities, which mil be 

Polydor leads the way in slashing long run-ins for singles 

Labels are looking to unify their radio, download and physical release dates for selected tracks 

buy online and in stores as soon ; they are serviced to radio. Polydor joint managing director David Joseph says that ; flexible release approach will nei to be adopted for the April 17- launched chart, which will automatically exclude any download track if it does not have a comparable physical 

position is more important, so you hold back for a spécifie date." Warner Bros managing director Korda Marshall says lie will be flexible in how to time release dates, including on some occasions issuing a track to radio, releasing it digitally and physically le. "The only rule 
10 rules," lie adds. 

new chart will not count download sales if a physical CD is not available. "I hope we move on from that," he says. Some single releases are already made available as downloads as soon as a track goes to radio, but it lias been the typical industry practice not to make an équivalent physical version available until a number of 

by retailers, who believe having siniultaneous release dates could help to stabilise the singles chart. Woolworths head of entertainment Jim Batchelor says, "We've always been very clear as retailers we want the radio window reduced. Anything that reduces it is good news. "If we can combine the radio, 
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Charity bids to raise record funds 
as it celebrates 30th anniversary 
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Dome owner targetslIK 

with launch of new division 
Millennium Domc owner Anschutz Entertainment îs set to unp up its UK activity following te recruitment of Rob Hallett to m a ncwly-launched division. The former Mean Fiddler cecutive has been put in charge of the newly-fomted AEG Live, a London-based opération of the ing and promotions agency, as part of a bid by AEG to become a leading pl ayer in the UK's live itertainment business. It is the first time that the com- iny has set up home in the UK, 

"We bave numerous plans," says Hallett "However, a promot- er is only contracted for one tour, so nothing is ever definite. Wliat 1 do know is that artists get used to being looked after by the same person and having the same peo- ple around them." Anschutz's increased presence in the UK was marked last September with the company's acquisition of the Manchester Evening News Arena with P&O, which previously held a 50% interest in the venue. The venue was formerly owned by Scottish 

^ HaSs apu 

SertobSn^fbrndays'whnê irrotTmoT 



sr ^ P- g s~: 
Ses'Ïad/711' Tony Wadsworth, Feargal Sharkey. Nordoff-RobbirB dvds BraaaSBanouEtl ^ UveMusic Forum Music Tlrerapy Ç*05. „ DPQqars Banquet) Lucif n Grainoê, JohnGlovcr, Simon Fnller 19 

Channelfly backs label 

and production arm 
Multî-faceteri music gronp Channelfly is continuing the expansion of its venues-to- magazine publlslhng business with the fully-fledged launch of a pi-oduction company and 

The organisation is relaunching its Best Before Records imprint with the focus on developing, recording, marketing and promotion of new talent It lias aiready made its first slgning, an as-yet unnamed band from Wales. The new division will be run by Anthony Shaw, who bas previously worked with bands such as Muse and Serafin for production company Taste Media, 

for the showcases, which will be held in London and New York, and also at US festivals such as SXSW. "It's a new brand of event that was conceived to introduce artists from the Ul< and US music industry and vice-versa. It's a reaction to the stale showcases in which a band is flown ail the way to the US to play to only select fl&R people, ail with their arms crossed and standing 25 feet from the stage," says Shaw. The inaugural NY2LON will be staged at this month's SXSW in conjunction with Fader magazine and will feature performances from Hard-Fi, 22-20,s, Graham Coxon, Ash, Benzos, The Ordinary 

Queen courts music industry with high-profile réception 

New award ctowiis 

Palace's music push 

by Jim Larkin Buckingham Palace is cementdng its newly-forged friendship with the UK music industry through a 
Détails of the Queen's Medal for Music were unveiled before a high-profile réception for the industry at the Palace last week and will be presented for the first time this autumn. It will honour figures who bave had a significant influence on the UKIs musical life. 

day of St Cecilia, the patron saint of music, and will be chosen by a ^jKTv 

"It's our job to try to promote and 

Extra time in copyright case 
inclutling the BP1, • ÎS Forum, U2 m id PPL - ager Paul McGuir have addressed their thoughts and comments on the EC s plan. But an IFPI spokeswoman says the EC is concentrating on other areas of copyright and has pushed back any action over the term directive, which currently sees recordings yearsofc 

The IFPI is now plai high-profile média event i sels in April or May and w 
ists who are affected by il length of copyright: :hard and Charles 

oneofsev- "The term of 
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Awards first, as major retains best company trophy 
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EMIMusic Publishing 

boss picks up Strat 
In picking up the prestigious years. ™s is the business we've Strat Award, Peter Reichardt chosen aud I thmk we love it; 

By Paul Williams UK music indushy bas corne back ed «ith the top singles and top Universal and Domino rounded off rigbt to the forefront of the global albums company market share 
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thelive experience. DiscLive's first commission, in New York in Mardi 2003, was for Afrobeat band Antibalas, and other clients bave included such evergreens as Kenny Loggins, Devo, Billy Idol and, in the UK, Tlie Levellers. Clear Channel's Instant Live offshoot opened its own account in February 2003 with a band called Machinery Hall, recorded in Boston, MA. Artists who followed suit included Jewel, the All- man Brothers Band, George Clinton & Funkadel- ic and Kiss. And, since last summer, the technology has also come to these shores. DiscLive last year launched a UK division, run by producer Andy Scarth, which brought the Pixies' cottage manufacturing opération to one of the band's Brixton gigs and handled The Levellers' acoustic tour. In the UK, Instant Live has worked with Wet WetWet, Pop WiU Eat Itself and Lloyd Cole &The Commotions, as well as recordingbands from last year's Download Festival. And, over the past fort- night another British player, Live Here Now, has embarked on the first significant test of its own opération, recording and selling live documents of virtually every gig on Erasure's sold-out tour of the UK and Ireland. The company, a commercial enterprise in its own right but owned by Mute Records with technical assistance ffom FX Rentals, eut its teeth on a Throbbing Gristle release last year. Needless to say, most of the companies which have sprung up to take advantage ofthis new mer- chandising opportunity steer clear of referring to the practice as bootlegging at ail, legitimate or otherwise. Clear Channel talks about Instant Live CDs; DiscLive describes its product as live dises offered to fims immediately after a concert"; Live Here Now refers to "officiai live recordings". Indeed, in ternis of the quality of the product, there is no comparison with illegitimate bootlegs. Most officiai live recordings have artwork of their own, prepared in advance, and the mbdng and mastering itself is handled by professional engi- neers, in sharp contrast to bootleg product, Theo- retically, if the new model takes off, the only remaining avenue for bootleggers will be to fulfil excess demand. Typically, larger bands commission around 1,000 CDs from any one gig, charging fans upwards of £15 in the UK and $25 in the US, although the Pixies raised the ship to 2,000 for their Coachella festival appearance in Califomia in May. The standard arrangement is for half to be made available for order in advance, with the remainder reserved to sell on the night. While the concept itself might seem like a sim- ple one, the mechanics are inevitably rallier more complicated. For instance, Live Here Now send a team of seven people out on the road to handle the procédure of recording, buming and packaging the CDs. In the truck at the early dates on the Era- sure tour, project manager MJ reports that he spent "the most intense two hours of my life, and I have been to some places in the world". Given that most gigs last for longer than a CD 
From the Grateful Dead onwards, certain bands Pixies: last ycart édition of1,000 CDs was to be produced for each will record, the typical live recording runs over and their more fervent fans have maintained a gig. long-term storage of overstock was never two dises, giving the producer the opportunity to proud tradition oflegitiraate bootlegging. On their accompnniod by a going to be a problem start burning the first d^c 70-or-so minutes comeback tour last year, the Pixies went a step for- nmitad-cdition Over the years, bands have frequently halfwaythrough the show. The second dise isusu- ther, recording the gig themselves and selhng it livt! reconllno exnressed their astonishment at the soeed with ally shorter and can be turned around quickly, as straight back to the fans right after the show. Each ofthe 15 gigs on the initial spring leg of the band's comeback tour of the US and Canada was recorded and mixed live by a company called DiscLive, which bumt and packaged the CDs on site for collection virtually as soon as the lights 

Fans could pre-order a copy for collection or delivery, buy it after the show or, if there were any left, order it afterwards online. But, given that the Pixies designated that a strictly limited 

An increasing number of acts are beating the bootleggers by 
recording their gigs themselves, and selling limited-edition live 
dises shortly after the house lights go up.Adom Woods reports 

Bands muscle 

info bootleggers' 

instant market 

which bootleggers can turn bootlegs around, par- ticularly at festivals, where fans do not immedi- ately disperse. But with the advent of increasingly reliable CD buming technology, the resurgence in the live sector and the need for artists and labels to investigate new areas of revenue, the time for so- called legitimate bootlegs has unquestionably 
The Pixies were neither the first nor the most recent band to turn to their own advantage the enormous demand for handmade documents of 

soon as the band corne off. Even so, the speed is impressive. DiscLive's mobile mastering and manufacturing facility can press 800 CDs in 20 minutes, with the first 200 units available fewer than five minutes after the last note has been played. Instant Live advertises a turnaround of seven or eight minutes for the first batch of dises. Set lists are generally made available on the band's website, so no printing takes place on the nighL As with anything which challenges the available 
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technology and the prevailing business models, the rise of the instant live CD bas not been with- out a hitch. Instant Live attempted to claim ownership of the entire budding industry last year when it asserted that its patented technology gave it exclusive rights. In response, DiscLive cited pre- existing patents dating back to 1994 and revealed that most of its own technology cornes olf the shelf and the matter appears to have rested. DiscLive's UK managing director Andy Scarth reports that the amount of licensing and royalty administration took one or two early adopters by surprise. "A lot of people did it on a bit too much of a budget to begin with and got their fingers bumed with MCPS. To do it properly, there is quite a lot of papenvork involved." The manufacturer of the CDs is responsible for negotiating an APl agreement with the MCPS. The split with the venue, the promoter and the band is negotiated on a case-by-case basis. Just as différent venues take slightly différent cuts of merchandising sales, so sorae will wield a bigger stick in negotiations over live CDs recorded and largely sold on their premises, while others may not push for a eut at ail. Edinburgh's Usher Hall, where Brasure played the second of their recorded gigs on the current tour, waived the facilities fee it would have charged a band which was recording a normal live album and instead took a percentage of the CD sales, finding that the two worked out very much the same. "That kind of added value for the audience is coming and we have got to think a bit more later- ally than just 'we will take a rental for the show" or 

'we will take a percentage of the income ftom a show'," says John Stout, manager of commercial programme development at the venue. "Tradi- tionally, we look at what can be taken behind the bar or fiom the catering. Then there is the tradi- tional eut of merchandising and I suppose this cornes underthat" Generally, the artist or their management and, where relevant, the label, are the first points of contact for the suppliers. However, DiscLive reports that it is in talks with several festivals for next summer and, if ffuitful, the discussions will then lead on to individual labels and managers. It does not take eagle eyes to note that most of the bands who are taking advantage of the tech- nology are mature acts, many of whom do not have a rolling record deal. For those that do, the 

In abolit 
twoyears' 
time, people aregoingto 
bewalking out of gigs 
saying "where's my 
CD or DVD'" 

royalty tenus for items such as these vary from contract to contract, but clearly the figures are most compelling when there is no label with which to split the bulk of the proceeds. Wet Wet Wet were the first band to use the technology on an arena tour in the UK when they played their comeback dates last December. Because the band owns its own rights, manager Dougie Souness says the deal was a simple two- way negotiation with Clear Channel. "We found ourselves in a really unique position where we had the rights to the live performances," says Wet Wet Wet manager Dougie Souness, of No Half Measures in Glasgow. "We didn't have any of the re-recording restrictions you are usual- ly tied up with when you are signed to a major label, so it was really easy for us to strike a deal with Clear Channel." The main requireraent, as far as Souness is con- cemed, is greater awareness of the concept. "1 think in about two years' time, maybe five years' time, you are definitely going to be walking out of a gig going, 'where's my CD, where's my DVD?'" More progressive recording contracts, such as the low-fat, short-forra template introduced by Beggars early last year, will already contain provi- sions for sales of this kind. "It is something that we have written into our contracts so that we have that option and it is discussed at the beginning of our relationship with the artist," says Beggars Group head of légal affairs Rupert Skellett. "The way we work is that, if the artist wants us to, and if we think it makes sense, we will do it" Skellett recalls that Beggars tested the médium with now-defunct Welsh rockers McCIuskey, with only limited success. "Logistically, we found that i t 
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is quite tricky to put together, but I imagine it would work quite nicely for some artistshe says. Certainly, while there is great excitement about such developments in certain quarters, the model will clearly not work for just any band. The recording overheads call for a minimum amount of demand and an over-ambitious opération could easily find itself running at a loss. "I don't think it would be suitable for every con- cert," says John Stout. "Some concerts are more likely to be economically viable tban others. With Erasure, it was a sold-out concert with the stand- ing format, so it was the maximum capacity and we were drawing on the biggest possible audi- 
Usher Hall has a standing capacity of2,737, and Stout says if the demand for recordings had been any stronger after the gig, the venue would have found it difficult to cope, given its own space restrictions. "If we have got anything to learn by that first experience, it would probably be how to handle that demand in the physical space we have here," he says. Where a given recording is particularly success- ful, the limited édition nature of the CDs also means there is also a limit to their profitability. A limited run may keep the fans begging for more, but it also increases the pressure on ail concemed to ensure one profitable release does not end up subsidising another which ends up only half-sold. "The trick really is in getting the édition size right so you don't massively undersell," says Scarth. "For me, the fact that numbers are limited is part of the appeal. It is a difficult position to put yourself in as a business, to limit your potential sales, but I think it makes it more spécial for the 

fans and they are ultimately the people you have got to please." Or perhaps they are not quite the only ones. The notion of a thriving CD business building up around venues and band websites is certain to ruffle feathers at retail, where shops expect to do good business on the back of bands who pass through their town. The suggestion that the sale of a purpose-made live recording might replace a sale of an officiai product through traditional channels is a moot one, but it might account for some reticence on the part of larger labels who enjoy significant retail support. "If your bands are going round the countiy, and certainly in terras of mainstream acts, then of course the retailers quite rightly will be trying to 

'For me, the fact that 
numbers [of live dises] are limited ispartof 

get behind the tour," says John Benedict, a partner at law firm Benedicts Grant, "To that extent, the last thing they want you to do is sell 200 copies in Oxford that would otherwise have been sold through the local HMV or Virgin." From an artistic point of view, a concem for some is that the rapid lumaround of the record- ings means the band has no opportunity to check the finished article before it is turned over to the fans. "The problem we have found is that our artists tend to want to OK their recordings before they get let loose on the public," says Beggars Group head of légal affaire Rupert Skellett, who raises the possibility of a nearly-live version which is ordered at the gig and mailed out the following day, after the artist has signed off the mix. "The whole idea is that you capture the atmos- phère and energy of the performance," says MJ at Live Here Now. "Bands who want to have supervi- sion and change eveiything so it is perfect will never go for something like this. Bands have got to be compétent enough and confident enough to let the whole thing happen." Time will tell whether the practice becomes part of the typical mainstream touring schedule. In the meantime, the concept is a dear vote-win- ner among the burgeoning sub-section of the industry which makes a tidy living out of the cata- logue and fanbases of artists whose best chart yeare are probably behind them. "I am certainly in love with the idea and every- body I have mentioned it to, from managers to fans, has just said, 'what a fantastic idea'" says Scarth. "In tenus of where we see it going, it is going to run and run." 

SWINGLEHURST 

"Without music, life would be a mistake." 
(Friedrich Wilhelm Nietzsche) 

Another great quote soureed by Swinglehurst Ltd, 
Lloyds and international insurance brokers 
 and here's another great quote  

"Whatever our insurance needs, we know that informed 
and reliable help from our friends at 

Swinglehurst Ltd will always be there." 
(David Enthoven - ie: music limited) 

When you're considering your live event insurance needs, give us a call on 
0207 480 6969 and talk to Gordon Devlin or Rick Inglessis. 

Swinglehurst Limited Insurance and Reinsurance Brokers. Registered Office: St Clare House, 30-33 Minories, London EC3N 1DD. Authorised and regulated by the Financial Services Authority. Registered in England No. 3455693 
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As the complexity of artists' live shows increase, so do the risks - 
and the accompanying insurance arrangements. By Joanna Jones 

Taking stock in 

a risky business 

* 
m. Si a 

As a sector of the music industry which has long weathered the storms raging in the recorded music world over recent years, the live sector has seen its fair share of challenges from unexpected quarters. While audiences' appetite for live music seems to continue unabated, events such as the outbreah of the Sars virus, the on-going effects of terrorisra, post-September n, as well as the more recent threat of "bird" flu have continued to take tlieir toll on touring artists and DJs around the world. Many of these one-time extraordinary, but now seemingly ever-prcsent global risks are now classed as "exclusions", but it is these alongside the daily difficultîes that can beset any tour, with any- thing from personal injuiy to missing equipment keeping insurance brokers and underwriters occu- pied day and night. Britney Spears' current claim afler cancelling her recent European tour because of a knee injury is a case in point. The figures involved for the very largest interna- tional tours can be aslronomical, but can range from as little as £2,000 to up to $120m. Martin Goebbels director of Robertson Taylor, whose company claims to have pioneered the con- cept of cancellation insurance in tire late Sixties and early Seventies and employs more than 100 staff in four offices in the UK and US, has seen its largest placement for a single show exceed $20m and has been involved in several claims in the région of $IOm over the years. "Over the years, productions have become larg- er, more elaborate and, to many bands, far more vital to their overall performance. They can include spécial effects, pyrotechnies, video screen, 
12 MUSICWEEK 12.0305 

moving parts of stages and consequently far larger crews, and truck loads being transported around the world," says Goebbels. And, as the risks become larger, so do the premi- ums, he adds, especially if an artist is not relying purely on the health of the band but also on the moving parts of a massive stage production which are essential to the performance. Goebbels, whose company has dealt with claims including anything from REM's tour can- cellation due to their drummer's brain aneurysm to Keith Richards' eut finger, says the world of insurance is becoming a more complex landscape - with many events now classed as "inévitable" rather than "possible" by insurers. "The insurers are becoming tougher to deal with, mainly in view of the increase in claims expé- rience over recent years and, while some insurers may be attracted to the 'glamour & tinsel', the fim can quickly wear off once a couple of large or rather contentions claims occur," says Goebbels. Meanwhile, for Gordon Devlin and Rick Ing- lessis of Swinglehurst - a relatively recent player to eraerge in the UK and international live music insurance markot - says insurers have a rôle to play in tenus of éducation. "We've prided ourselves on a veiy personal serv- ice and our mission is to explain and educate the média and entertainment industry," says Gordon Devlin, who adds that the company is in discussion with the BP1 about participating in courses and workshops for its members. Inglessis says, "Particularly in light of the Brit- ney situation, there needs to be clarification when it cornes to the client filling in proposai fbrms as 

that will détermine what they are covered for. We are also trying to get tour managers to think about providing the crew with health insurance." Inglessis' long previous working association on the management side of the business with IE Music's David Enthoven continued when Swingle- hurst insured Robbie Williams' massive Kneb- worth concerts in the sununer of2003. The show required insurance on a considérable scale with everything from Robbie's entrance onstage dangling upside-down from a wire to ter- rorism cover included in the discussions with 
"The Knebworth shows set the standard for what is possible and we managed to get very good ternis for them. Coming from a management background, it does make it easier to understand what their needs are from a management point of view," says Inglessis. "Gordon's [Devlin] and my job is to make sure clients are aware of what they are insured for - many managers and artists don't have the time or don't want to read through pages and pages of insurance policy." Devlin adds, "With the increasing régulation insurance brokers are under, it places a greater burden of responsibility to fully advise clients of the détail of the insurance policy." The changing technplogical landscape and its encroachment on the world of live music is throw- ing up new challenges of its own for insurers - gigs beamed live to cinéma screens (as in the case of David Bowie's 2003 Reality tour) or more recently to mobile phones présent their own risks, not least bringing the failure of a satellite to perform into the équation. Sheena Williams, an undenvriter for Sirius International Insurance Corporation, whose com- pany is regularly asked to underwrite event cancel- lation for events such as the Download Festival, says more than 65% of their business in the live music sector relates to live performances being captured successfiilly. "Certain promoters are beginning to leverage the live performance by capturing the show on DVD," says Williams. "This should increase the profit revenue and as such we would look to pro- tect this revenue income together with any costs and expenses incurred for the recording." Williams believes the undenvriter, alongside the insurance broker, has an increasing responsibility to clarify such risks as the artist or tour manager upfront Ruth Sandler, owner and managing director of Albemarle Insurance, which has most recently insured tours for The Darkness, Duran Duran and Muse, says, "The really massive tours don't happen as rauch any more with the huge stage sets and a lot of pop bands don't tour live." But the 20-year-old company - whose business might range from insuringsplitter vans forsmaller bands moving their geai- around to insuring mil- lions of pounds worth of risk in one phone call - has seen an uptum in many areas of the business including home studios and recently took on a new business manager. "Where we lose on the roundabout, we pick up on the swing," adds Sandler. Swinglehurst's Devlin also believes the future looks bright, despite an emerging trend for more stripped down stage shows "The underwriters we work with are creative and find ways to make things work, even down to bands just starting out who can't afford huge pre- miums,"hesays. "Things are a little more stripped down at the moment, but there will always be a few big tours - like Coldplay and U2 going out this year. And with plans to broadeast gigs via mobile phones, which will certainly involve some kind of insur- able risk, who knows what will be available in five years' time." 



AOL A/lusic announces a new weekly sériés of concerts available 
on demand for AOL Broadband Gold and Platinum members. 
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Receîve 10 

DVDs this 
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when you 

subscribe to 
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Offer includes 6 from the back catalogue and your future quarterly DVD 
While stocks last. 
To subscribe contact: 
David Pagendam 202 7921 8320 
dpagendam@cmpinformation.com The best in music vision 
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We should ail be préparée! for the PR battle to defend and protect music and its worth 

Fighting for the value of music 
backdrop of a fast-developing digital world. And, as interest in digital music expands, so will the potential 
for raisunderstanding and misrepresentation. Even those who still buy CDs from traditional record shops are becoming increasingly familiar with the concept of digitising - or ripping - their music. Increasingly, large numbers of consumers are dealing 
with "files" rather than "records", loading digital ver- sions of the music they have bought onto their PC hard-drives and then onto music players. In such an environment, the argument about the value of music is going to become increasingly complex. But it is a battle which has to be fought, on behalf - and by - anyone who makes their living from music rights. 

It has been said before and it bears saying again. Nobody entered the music industry with the ambition of suing members of the public. But if someone walks out of HMV with an armful of unpaid - for CDs, they know that they run the risk of having their collar felt. The same logic should apply in the digital world. The arguments are never going to be easy, but that does not meau that they don't need to made. And we should ail préparé ourselves for the PR battle to get tougher and tougher. Over the past two décades, the cost of physically manufacturing a CD and the inhérent value of that dise have often been muddled by consumer organisa- tions. The value of the music itself is often underval- ued, or overlooked altogether. Some argue that the industry has only itself to blâme, as another weekend goes by when the national newspapers hand out millions of free CDs full of music. But two wrongs don't make a right. Anyone who thinks that any kind of covermount is wrong has alegitimate argument, but it does not excuse theft. Trends suggest that the level of confusion over the value of music is likely to grow, especially against the 

But, as anyone who was at MWs awards show last Thursday night will attest, there is plenty to celebrate in the business right now. 2004 was an amazing year for British music. Thanks to our sponsors for joining us in recognising ail of our winners, especially our first headline sponsor Vodafone live !. And, above ail, congratulations again to ail our win- ners, but also to ail of those shortlisted. To excel in a year of such excellence is truly spécial. 

Influence the Government: 

let us hear your views 
It's no accident that this year's Brit Awards were dominated by three acts who ail eut their teeth on the live circuit. The Scissor Sisters, Franz Ferdinand and Joss Stone have proved what many of us in the music industry already knew - that we have one of the ist vibrai in the world and live : heartofit. The publics hunger for live music is arguably greater than it has ever been. You oiily need to look at the speed with which tick- ets for new hands such as Bloc 
For the first time you 
are getting the oppor- 
tunity to influence 
Government policyf 

Parly and the Kaiser Chiefs have sold out. Not to mention the impending rush for Glastonbuiy tickets. Tliat's why it's in the industry s 

ind promote live music. The ïbrum's final act will be to report o the Government and tell them iow to help the music industry - 
There are no ru thoughts as broad idea will be too sensational. Foi the first time you are getting the opportunity to influence Govern- ment policy - and I wholeheart- edly recommend you 

s. Make your No 

t few months » will be inviting a wide range of peo- ple from the industiy to talk to us and hear your views. Not just the great and the good, but individuals and organisations working at a grassroots level across the country. If you have a burning issue you want to discuss, get in touch. But we're not going to be able to talk to everyone so if you have an idea send us an e-mail to UveMusicFo- mm@culture,gsi.gov.uk Live music isn't just some-   " t'sway 

local economy. It's essential that you take up this golden opportu- nity - so corne and tell us what 
what you think the Govemi 

What does the Buck Palace 
réception say about us? 

Palace? 
Fran Nevrkla, PPL "1 hope that it reftects the Government's récognition of the industry and underlines that Ifs great we are recognised by the Government and the royal establishment I thought it was a fantastic evening and completely spécial for me, but we still have our work eut nnt with a numhor of issues." Gail Colson, Gailforce Management "We're becoming respectable. I was fortunate enough to start working in the industry with Tony Stratton-Smith at Charisma in the early Seventies. A 
there is a Music Week aw^d^iamed'1 after him [the Strat] Back then the music industry was reallyfrowned uponby the Establishment and now we're at the Palace. I think Tony was probably turninq in his grave." "ico Kopke, Kodime ;  "With a wedding coming up in the next few months, the Monarchy will need ail the music they can get, inside and outside the palaces - we're working on royal tones alreerly- Chris Green, Bacs   — 

in society. And I have to say it ' incredibly well put together evi it gathered a ' collection of pe best networking op remember. So I f ' about the cultural and eo importance of the music industry." Tony Wilson, In The City co- 
"I think it was fantastic news and showed the triumph of punk by the fact that the Queen, the wonderful woman she is, didn't recognise who any of those old tossers were. 1 thought the music industry had corne of âge 20 years ago when Maggie Thatcher demed the film industry tax breaks, saying the music industry got along perfectly well without them. but the Queen not recognising who any of 
Sam Kelly, Interoute "I can't imagine the topic of under- ground electro or the new Daft Punk 
Majesty, but then a 

, Nordoff-Robbins Music Tberapy "It says it is being recognised for the enonnous impact music makes in society, Particularly at a time when there is so much trauma In the world, ifs important to remember the healing impact of music and the positive effect music of ail types can have. 11 
16 MUS1CWEEK 12,03,05 thought it was vit id glorious" 



Earls Court 

Creating Legends 

1937 
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Joël Smith, 
promoter Capital 

Earls Court: legendary venue 

that continues to make history 

Dylan, that link Tarzan, Louis Armstrong, Muhammad Ali, Pink Floyd and Justin Timberlake. 
is Court is 

Back in 1887. when William Cody (aka Buffalo Billl shipped over his Deadwood stagecoach, Annie Oakley and a hundred Native Americans for his world-renowned Wild West show, Ihe site was effectively a recloimed 12-acre triangle of wasteland hemmed in by railways sidings and the Watwick Road. 

the venue we think of today was compleled, Essentially 43,000 sq m of exhibition space localed in Ihe hearl of west London, it has become one of Ihe capifal's most significanl buildings - synonymous wilh such annuel events as the Rayai Tournament and the Idéal Home Exhibition, 
And it has also played a significant part in the UK's musical culture. Capable of hosting up to 20,000 
held a réputation of hosting some séminal musical events, Bowie, Zeppelin, Floyd, Rod Stewarl and Queen filled Ihe venue in Ihe Sevenlies; George Michael and te in Ihe 

Prince, Oasis and the Spice Girls in 
EC2 has already hosted ' >, while Kylie Prince's Trust Urban 

Music Festival, Rod Stewart, Bryan Adams, Neil Diamond and Destiny's Child are ail coming to EC1 in the first half of the year. 
the 

s UB 

J 

"Ifs definitely a prestigious venui says Solo's John Giddings, who promoted last year's Madonna 

:ess indude: an extensive oulsourcing programme for ail essential aspects of the venue's business and the création of a network of service partners; the consolidation of front-of-house and back-of- house duties, in what Sellins toncens. Taure . . describesasa definitely on the Ifs definitely Q "pincer 
ÎSLT prestigious venue. court- You're definitely on ofstaffwim 
"Over the pas, fiye the Wdy Up if yOUTe ^^Sy 
really'transformed Playing Earls CoUll Ihe place," says John Giddings, Solo DrorhotersnnH current group 

ttion of service partnerships ;n intégral in creating high levels, Employing experts in 

EARlS COURT , CREATING LÎGENDSSINCE 1937 

tn Sellins, 'physlcally, in terms of the investment we mode in the 
"We've also gol a workforce who tolally understand how to keep Ihe cuslomers happy al ail levels - whether il's Ihe paying public, an exhibilor or a promoter. We've worked really hard on that." 
Other key fadors contributing to 

world of live music. 

-s conducive to the live industry and that mode the 
processofstaging live concerts flexible and attractive toboth promoters and paying public alike. 

direclor, agree thaï devolving key éléments of the business Ihrough 



Anthony Lyons 
Iheir field such as Showsec for securily, Arena Seating for seating, Unusual Rigging for rigging, Blackout for drapes and Seetickets for the box office bas resulted in a gold standard service, both front- 
The exchange of knowledge wrought by Ihese partnerships bas olso been mutually bénéficiai, says Parker, and helped create a sense of conlinuity. 
"Il is one of our biggest challenges to make sure we don't bave lo reinvenl the wheel every time we put a concert on,' she says. "We've tried to build partnerships with companies that are the experts and, having gone down the road of doing that, we've also leamed a lot about whal they do and are able to respond to Iheir challenges and work togelher with Ihem." 
Equally fundamental has been the appointment of key personnel such as Q Willis, Suzie Pollock and Mark Rodol. AH have a wealth of music and technical experience and an insiderts knowledge of the live induslr/s requirements. 
'Earls Court is primarily an exhibition space and the staff were, through no faull of their own, exhibition people," says SJM's Andy Redhead. "It is now a lot easier logistically and also on Ihe technical side because they understand what a concert 
The resull, says Parker, is that Ihe company, has become a better hast. "We've mode it easier for promoters," she says. "For instance, we'll build a backstage village for them if they require it, we have a technical nr 

"They needed someone that knew how the production side worked and knew about Ihe venue and also who had the power to make décisions. So again, both the technical manager and Ihe event manager are empowered. The technical manager is diredly responsible for things like the rigging contrad. They ail 

at the/re doing and again there's a sense of continuily there." 
With the venue changing hands in May 2004, following St James Capital and Nomura's acquisition, Ihis sense otcontinuity 
The CEO Anthony Lyons and CO( Simon Conway have brought in skills from the leisure world and from the property world in particular and so Ihe/re looking Ihe way we use our buildings - especially the peripheral and disused areas," says Sellins. 
TheyTI be looking to see if they can latch on and alla fundions that complément what 

Court basement, some of the venue's smaller rooms such as the 2,000- to 2,500-capacity Brompton Hall and Earls Court 2 
Additionally there is Mark Ri [oint venlure with St James Capital, Trend & Culture, which promises to explore whole new concepts in terms of exhibi 

"We've already got the locotio and the infrastrudùre in place terms of catering and toilet facililies," adds Sellins, "so if 
properly and gel Ihe gear and produdion in and out of, then we're more than happy 

whether thafs looking at unused corners of Olympia or adding pubs 
is already looking food and drink 

Olympia is open 364 days a yearl and is currenlly in talks with everyone from gym operators to 

already targeted for nmenl Include Ihe vasl Earls rissey played Ea 
CREATING LEGENDS SINCE 19: 



17/18/23/24/25 
& July 1 
Rod Stewart - 
25/26/27/29/30 

10/11/12/14/15/16 

nk Floyd - May 11/12/13 13/14/15/16/17 Bob Dylan - June 26/27/28/29/30 3el - 5/6/7/8/9/10/11 
U2 - May 31 Dire Straits - Jui 3/4/5/6/7/8 

Jon Sellins 

"When the venue 
rocks and 20,000 
people are on their 
feet, this place is a 
great place to be" 
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■profile shows lhaf have laken p 

PERFOR 

AT THE ROYAL GARDEN HOTEL 
With its enviable position and Tone your body and mir 
spectacular views over Hyde Park, luxury of our Soma healt 
The Tenth is one of London's Ramper yourself....relax a 
finest restaurants. 

SUMMIT 
iiÉIdi 

Royal Garden hôtel 
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