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Darkness to put 
rivais in shade 
Atlantic Records is billing its new Darkness album as literally the biggest release of the year with a campaign aimed at radio, using a six-foot édition of their new single. One Way Ticket To Hell, the first single from the band's forthcoming second studio album 

One Way Ticket To HelL.And Back, will be delivered to national and régional stations next Monday pinned to the huge record in time for an S.lSam radio date. It follows initial plays of the album - which is produced bv Roy Thomas Baker - to key média last week. —""We have to get the me; 

director Max Lousada. "This album makes you want to drink more, drive faster - it's one of those records. The guitars will rip your face off. The vocals send shivers up your spine. Singles -1 s 

lis is the biggest rock début next week, Atlantic is 

initially making the track available as a Real Audio ringtone. It will be available from this Friday on the band's website as well as through traditional mobile operators, to kick-start the campaign for the follow-up to 2003,s Permission To Land which lias to date sold more than 3.5m units globally. The single will be released physically on Novembcr 14, two weeks ahead of the album. 

GCapbossvows 
tofîx analogue 
New chiefof radio groupto tackle under-performing 
analogue stations, as well as focusing on 
digital growth p4 
Young retiras 
olderandwîser 
Will Young underiines his 
commitmenttopromoting 
his third album, which 
sees Sony BMG set its 
sights Worldwide p8 
Sîmplyred.Gonfs 
label révolution 
As Simply Red gear up to 
release a new album, MW 
profiles their radical label, 
which has already 
scored success pli 
For the latest news 
as it happens, log onto 
czaMnz 

Bilill 19 776669 77610511 1111111 

As group issues fourth profit warning, bosses target tumaraund through sell-offs and savings 

Sanctuary plans ravivai 

by Martin Talbot Sanctuary Group is vowing to shape up, regroup and get on with business after another traumatic few days saw it issue its fourth profit warning in a ycar last week. The company attracted a fur- ther round of négative headlines last week after admitting for the first time that it would make a loss in the financial year which ends this coming Friday. The a 

in which it has discussed possible sales with severai parties including UMI Wnmpr A/Insir îmd F.ndpmnl. 

iod 

Recorded Music Worldwide CEO Joe Cokell gave a bullish exposi- tion of the company's perform- ance, despite the difficulties which have dogged the company. 
tuary confirmed that operational - —-o— f,ad left it .. loss in the year which ends this 
luaiy voum. and trading 

Sanctuary also confirmed that an offer period - during which it 
understood that the company is currently talking to more than half a dozen possible suitors. Thylor says the group is looking l'or stratégie partners to help fund growth, or buyers for its 
already sold its books business to Music Sales. —" 

Speaking to Music Week last Friday, he insisted, '1 stiU believe in the integrated music model." In last week's statement, Taylor 
had attempted to grow too quickly. 

iew of the company's opéra- is is ongoing, and will examine t structures, the performance 

accounting pollcies, among other 
Besides already confirmed savings of £7m to £8m by year- end - with which the company is already on target - ftirther savings are also being investigated, he adds. Sanctuary took a fresh blow last Thursday, after Press Complaints Commission chair- man Sir Christopher Meyer resigned as a non-executive direc- tor of the group. 

• Analysis, p6 



® Independent retail is a high nsk, seat- 
of-the-pants expérience at the best of 
times and a day off the shop floor is not 
easy to justify' - Editorial, p20 
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To read ail the 
news as it 
happens each 
day, log on to 
musicweekoom 

Your guide to the latest news from the music industry 
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ESÎfflliir online poil 
Welconie to the Music Week poil. To vote, simply visit our website ; niusicweek.com and click on the poil link. 
This week we ask: With their second album coming tins November, c< Tlie Darkness prove themselves as more than a novelty rock act? 

Last week we asked; Impala's bid to overturn the EU Commission's décision to allow Sony and BMG to merge has reached the Court of First Hearing. But does the indie group stand any chance of winning? 

Polydor act Ms Dynamite at the BBC Maida Vales Studios on Friday, Octobef 7. Htghlights will bf 

9 Goldfrapp and Kasabian are among the nomineesannounced for the BT Digital Music Awards 2005. The awards will be held at Lordon's Hammersmith Palais on October 18 and broadcast on Channel 4 and subsequently on E4, Full nominations 

Recordings Kano won best UK planned launch 

—s 
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Buzzcocks Ever Fallen In Love, \ will feature the band'sfrontman 

Coldplay have tour nominations, while Nigeria. The album, to be released in James Blunt, Green Day and U2 have October, is bemg sponsored by 
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News 

News editedby Paul VWa 
Bard Indie Conférence to build on début event after indie retailers offer positive reactions 

Retailers hail début indie event 
Will Youngs new singles, while K there was also a preview of Phar rell Williams' forthcoming soli by Ben Cardew single Can I Have It Like That?. Retailers' association Bard is Delegates also heard présenta looking to turn its Indie Confer- tions from 7 Digital and f ence into an annual fixture after FreshDigital on downloads foi declaring last week's inaugural indépendant sector and a prei eventaresoundingsuccess. tation from Music Week editor 

m and to give people more opportu- nity to talk to each other." There was praise throughout thedayforthcindependentretail | sector. Vital managing director Peter Thompson started his prés- entation with a tribute to the indies. "You are extremely impor- tant for us. Vital invests more 

gglggl 

rything that we do. I 

For a first one it was awe- 3» a Barïgeneral secretary K ... . 
S^ng-r^ "^rin'^ledBard's re was not year. "Next year, if we do it, we AGM, held at the BPI offices in indie dis- hope to get a few more indies," sbe London the day before, at which 

Digital companies woo indie retailers at Bard conférence 
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Fresh Digital E-Media Store 
• Complété solution for downloads, physical sales, ringtones and wallpapers 
• Web-based application-you can update everything yourself 
• Comprehensive customer care, sales and mcps reporting suite 

Distributors & Labels •Maximise revenue across the digital arena • New releases can be made available on line in minutes 

E-mail: sales@freshdigital.co.uk 

Retailers • Full major and indie catalogue 
available •Customised to your own look 

1 Téléphoné: 0118 984 3468 

Bands •Sell direct to your fans 'The perfect download and mobile solution for bands 
Playm 1 



Oln Germany, we have corne up with the 
right idea at the right time: Friday is 
Music Day!' - Viewpoint, p26 
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EC décision on Sony BMG 
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SSixsIî Elton John, Coldplay and Doves - 

Former boss steps in to helm a slimline Echo 

Alex Prier JËf 

Distributed by New Note (Te!: 01322 616050) through Pinnacle Records (Tel: 020 8309 3926) www.alexprior.CO.uk 
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Label bosses outline their plans for the indie's future Sg%rw^:gfg.without lay^'wecouJwMsô™ 
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Introducing 
DualDisc 

A two-sided dise with a CD side and a DVD side 

ci DVD 
m 

Now one dise has it ail 
CSD □uaioisc requires no new hardware 
C<£> ouaiDisr. is a double-sided dise that mates an original, full-length audio 
album on one side, with DVD video content, enhanced audio, photo 
galleries, lyrics and computer extras on the other 
CSD duoidigc DVD side plays wherever a DVD plays - including many gaming 
consoles and computers. In a PC, the DVD side acts like a DVD-ROM 
on DualDiscs which include computer extras 
The UK launch of DualDisc is spearheaded by Barbra Streisand's "Guilty Too 
An additional 19 titles from SonyBMG released on DualDisc on 26/09/05 
Look out for new DualDisc releases from Aerosmith, Fiona Apple, 
Burt Bacharach, Eurythmies, Ricky Martin, Shakira, Will Young and more 
rcîO Duaioisc UK launch includes: Print advertising in The Times, The Guardian, The Sunday Times, 
The Observer, Q, Mojo, Record Collector, Uncut 
Postcard campaign in bars and restaurants 
Massive on-line campaign 

■ " "\ 

more information about DualDisc visit: www.sonybmg.com/dualdisc 
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1 Singer plans to take international stage with film rôle and follow-up to 1.6m-selling album 

Will set to switch on global charm 
ead the 

by Stuart Clariœ 19 Entertainment, Sony BMG and Will Young are stepping up their ambitions ahead of bis third stn- dio album Keep On. Since the launch of bis second album, Fridays Child, almost two years ago, Young bas established himself as a genuine superstar, who launches into bis new album as the most likely challenger to Robbie Williams for the title of Britain s biggest maie pop idol. The ambitions for Young, four years since first appearing on a certain reality TV music show, are underlined by the détermination to push him onto the global stage. 19 Entertainment founder Simon Fuller believes that, after two successful albums in the UK and some healthy European air- play success, the time is right to "prcss play" on Young's interna- tional career and is confident that, in the forai of Ail Time Love, they bave the song to take him there. "With Ail Time Love we will really push the button on interna- tional," says Fuller. "When we released Will's last album, he was quite reluctant about pursuing a career in other markets because, to be honest, he wasn't completely comfortable with the idea of famé. Now, he's interested and we have the song to make it happen. Ail Time Love is one of those songs that can break language barriers and cross borders." 

AU Time Loi launch of the new album il land Europe where it will go to radio early next year, coinciding with promotional trips to the key markets. Sony BMG music divi- sion président Ged Doherty says the initial focus will be on Ger- many, the Netherlands, Spain and Italy, with Australie also high on the agenda. "These are markets where we have had some good air- play success in the past so our ini- tia] focus will be there." "In the past we have never been 
tionalnotes Sony BMG interna- tional tàce président Dave Shack. "Over the last album, though, we were able to build a little base. We sold 30,000 albums in Italy, in a number of Asian territories we did between 10,000 and 13,000 of the last album and airplay-wise Ger- many has been big for us. Now that we have the commitment from Will, with the singles that we have on this album there's only one way it can go and that's ail the way." In the UK, the campaign for the new album begins today (Monday) with the radio servicing of lead single Switch It On. The track was Young's choice for first single and he is personally deliver- ing the song to key London radio stations today, ahead of a broader régional radio run in October. The song is not the Christmas ballad one raight expect the proj- ect to lead with, rather an upbeat track which showcases a marked progression for the artist. 

V 

Tt's the song that Tm most proud of on the album," says Young himself. "I wrote it with a con- glomerate of people and the process actually started when [Lipson] and I were pro- moting the last album, so it's been with me for a long time. Tm vety happy with it." While some would argue that the décision to lead with anything other than a ballad is an unneces- sary risk for an artist whose audi- ence has adopted him through 
Right Now, Your Game and his début double A-side Anything Is Possible/Evergreen, Fuller says the move is about driving Young's career forward. 'It's important Will doesn't start to be secn as predictable," he says. '1 thinkyou always need to be 

if you don't, you go stale. I always think of it as adding a little bit more to the mis each time. To that end, this album is about the broadest we've done to date, but not to the point that we're going to lose his old fans." Young is vocal in his désire 

set out to do that. Tm absolutely so proud of the new album. I don't think there's one weak song 

Before, Will wasn't 
comfortable with the 
idea of famé. Now, he's 
interested and we have 
the right song Simon Fuller, 19 Maiintjomcnt 

"The thing you have to think about with these décisions is that Will is the guy that has to go out there and fight the battle, so he's got to believe in the décisions we make," adds Fuller. "He is a vety sharp, intelligent guy and if his taken seriously it o we have to take that 
While Fuller refuses to put a rcial expecta- 

lead with se it differ- where I started fron the music could only get better," he says. "I felt that the last album was in two halves, in that there were six songs that I was really proud of and the rest were just fine. This is a slightly harder record, but I didn't 

album because quite simply Will is better now than he was, and he's album." Friday's 

|| début offering From Now On, 1 which has sold just over 800,000 
^Producer Steve Lipson was a key player in A&Ring the album, alongside Doherty and Fuller, and Young cites him as an important influence in the finished product. "Steve's influence has been interesting," says Young. "We've become very close and, in a way, he's like a second dad to me and I think that shows in the results. We're not afraid to be honest with each other and, in the early days, when everybody was telling me I should be the white soul singer, he moved me away from that and Tm gladhedid." The album sees Young collabo- rating with a varied team of writ- ers. One of the most surprising of these is Nitin Sawhney. "Working with Nitin was a wonderful, inspi- rational experience," says Young. "He has so many sounds and ideas, and doesn't write thinking about radio play or things like that while he's working. I have really fond 
Adding an interesting twist to the international launch for the album is the release of Young's first movie rôle alongside Judi Dench and Bob Hoskins in Mrs Hender- son Présents..., which will pre- mière in the UK in November. 'It just adds to the platform on which to launch Will," says Doherty. "Will is on screen a fair bit throughout the film and there's a lot of excite- ment about it in the usual film cir- cles, so it's going to add some 
While the film will open in the US at a similar time to the UK, 19 and Sony BMG are approaching the market with realistic ambition. "The US is tricky for ail the rea- sons everybody knows," says Fuller. "If you don't get it straight away they overlook you and you can't really come back from that. We will look more seriously at the US market if AU Time Love is the hit that we ail believe it is - that might be the song that opens up 
Young's first TV performance for the new album will take placé on Parkinson on October 15 ahead of ils release on November 21. "There were two guidelines I gave WiU for this album and they were. firstly, to make an album he believed in and, secondly, to think about what your audience would take from it," says Fuller. "When you get any more spé- cifie than that it starts to préjudice your thoughts. I know there is a trend to use analysis and research among many people in the indus- try nowadays, but Tm really not into that Just make a greal album that people will love and make it for as many people as possible." 
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THE NEW ALBUM 
I7TH OCTOBER 

RELEASED 3RD OCTOBER I 

RADIO 1 B-LIST 
JO WHILEY LIVE LOUNGE 5TH OCT 

RADIO 2 ALBUM OF THE WEEK 1OTH OCT 
JONATHAN ROSS INTERVIEW 1ST OCT 

XFM dayume playlist 
BBC 6 MUSIC B-LIST 

OVER 80 REGIONAL PLAYLISTS INCLUDING... GCAP GROUR WIRELESS GROUR EMAR SRH, TINDLE GROUP PLUS MANY MORE 
TV INTERVIEWS AND PERFORMANCES ON... T4, TRL, GONZO, SOCCER AM. TOP OF THE POPS 8i 4-PLAY 

3 WEEK HEADLINE TOUR IN OCTOBER / NOVEMBER 
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Simplyred.com's indie stance has been as successful as it is 
radical. Now the label is set for a fresh push. By Ac/om Woods 

Keeping the 

Simply Red 

f lag flying 

Features are edited by Adam Webb 
You can probably gather ail you need to know about Mick Hucknalls attitude towards the mod- em music industry by his choice of Cuba as the recurring motif of Simplified, the second self- released Simply Red album. To use Hucknall's own term, the "cottage industry" of Simplyred.com relocated to the Caribbean island for a week in August. Working with the discipline that tends to reveal itself when one or more of the people involved are also pay- ing the bills, the team filmed promos, interviews and two live concerts at Havana's Gran Teatro, which will provide the basis of a DVD to be released just after the album on November 7. Never one to shy away frora audacious com- parisons, Hucknall told a Cuban radio interview- er that the move perfectly encapsulated this latest phase of Simply Red's long career; "We are now an independent group, completely inde- pendent from the major record companies," he said. "And we are going to be performing the new album here for our Cuban friends, because I know they also understand a bit about independence." Fidel Castro, who in a certain sense is every bit as red as the singer, might appreciate the analogy between Hucknall's renegade status and his own ageing, stately republic, proudly divorced from the prevailing économie powers of the world. And then again he might not - Castro didn't make it down to the Gran Teatro, in spite of fears that he would arrive and fill the front three rows with bodyguards. Simply Red have certainly created their own régime with Simplyred.com, a joint venture between Hucknall and his management company Silentway. You might even classify it as a revolu- tionary régime - and Hucknall is clearly revelling in his new rôle as the architect of his own destiny. "The best thing is just the sense of freedom that you have when you are making your own music on your own tenus," he says. "I was feeling frus- trated about where I sat within contracts from about 1998, so I just felt that I needed to do this. Music should feel free, and that is how I feel now. I feel liberated." When the band released Home in March 2003, Hucknall and his management/record company team, led by former East West général manager lan Grenfell, introduced to the music industry the concept of an independent, one-artist record company with major label-sized ambition. Not content with simply marketing to the band's fanbase to diminishing retums, the new venture airaed to put Simply Red right back in the game and, with 2.5m sales of Home now in the bank, the first part of its mission has been accoraplished. The second part, which starts now, is the business of proving that such success can be sustained and built upon. One characteristic of the birth of Simplyred.com was the lire Hucknall reserved in his interviews for the contractual practices of the major labels. "As you go on longer and longer in the business, you start to understand what that contract actually means," he said at the time. 'I pay for ail the costs of recording the record and then they end up owning it. That is just an absurdity for me." As the wheels grind into motion again, it is clear that the first campaigns successes have cre- ated a new mood of calm confidence in the Sim- plyred.com camp, and no-one exemplifies the change so much as Hucknall himself. "It is a less fraught time than it was with Home," he says. "Most of the hard work was done in setting up the opération, and now that is up and running it is just about putting out the music and co-coordi- nating that." For the release of Simplified - a collection of new and old songs, some of them stripped of pro- 



duction touches and orchestrated, others infdsed ™th a Latin puise - Hucknall is determined to set his revolutionary politics to one side. "I wouldn't say I have mellowed about the record business," he says. "But I think the thing to do now is just to shut up and get on with it, and actuallyjust do what we said we were going to do. I am in the business of raaking music, and I don't need to keep harping on about the industry because I think I have already said enough." This ail cornes in the wake of news that Simply Red are now "well over halfway through" re- recording around 70 tracks from their 40m- selling Warner back catalogue - and thereby cre- ating new copyrights - for future sync usage. "We are effectively setting up a record Compa- ny, and obviously it is important to have record- ings on that record Company" says Hucknall. "We are able to go back to our older material, but in order to justify that we felt that it was important that I reinterpret those songs, instead of just giv- ing people the same versions. I didn't want to just have re-recordings." Simplified is the first in a pair of albums, both of which will feature old and new material in dif- férent ratios, with the second one - titled Amplified - due to land in spring next year, Whereas Simplified consists of roughly 70% old songs to 30% new, including a cover of Léon Rus- sell's A Song For You, on Amplified those propor- tions will be reversed. The stripped-down concept of Simplified was bom at a time last year when Hucknall's camp was reflecting on the conclusion of the Home campaign and beginning to consider its next course of action. During the same period, the singer agreed to be interviewed for an édition of Eagle Visions Classic Albums sériés of DVDs which would focus on 199I's Stars. "They had me singing a song just with the piano, and everybody remarked on how the song seemed to jump out at you, and that you some- how focused back on the song, as opposed to it being a production," says Hucknall. "So I went then to choose what I thought were some of the best songs I had written, and we tried to apply it the same way - by cutting down the amount of rhythm or production there was on it 

and focusing on the voice and the orchestration. When you do something so simple, you are very exposed, so you have to get it right, and the ten- sion you get from that can create almost a jazz quality to it, which is really good." Among the songs on the new record are naked new versions of Holding Back The Years and For Your Babies, a Latin-ised reading of Something Got Me Started, the new single Perfect Love, which features Cuban singer Danae, and a perco- lating version of Fairground, which Hucknall likens to jazz fusion giants Weather Report. The band have clearly taken care to create something new from their back catalogue, mind- ful of the fact that few fans are likely to be inter- ested in replacing Warner product for Simplyred.com versions purely out of support for an indie venture. As a resuit, Hucknall is also sat- isfied that the rash of rearranged material will not render his back catalogue obsolète. "I think the old albums and the new ones both speak for themselves," he says. "It's up to people to décidé. But I think they are différent enough, and I have certainly found them quite a pleasure to listen to, and bearing in mind I have been listening to these songs for 20-odd years, it amazed me how I am still able to enjoy these 
But the appearance of Simplyred.com releases in the racks alongside East West CDs does have interesting implications for loyal fans. "Clearly anyone that has considered themselves a Simply Red fan would understand that they are support- ing the band a hell of a lot more by buying Simplyred.com product than they are by buying Warner product," adds Hucknall. "That includes ail the musicians, because the musicians that work with us now at Simplyred.com are ail working on a royalty basis. We have been unable to do that before, but we are getting now, for the first time in our careers, the lion's share of the success." With the two album projects and ongoing Warner re-recordings, Simplyred.com is essen- tially doing ail the things a switched-on pop star and his experienced management would do given a clean slate and the opportunity to use their imagination. 

We are able to go back to our older 
material, but in order 
to justify that we felt that it was 
important that I 
reinterpret those songs, instead of just giving 
people the same 

Ask lan Grenfell, managing director of Simplyred.com and director of Silentway. Simply Red's Manchester-based management firm, whether there are any disadvantages to being independent rather than being in a major-label deal, and he'll tell you that he hasn't corne across one yet. "For instance, I think the effectiveness of our marketing spend is twice as powerful. We have very différent break-even figures to majors, so we can spend £100,000 on TV and it is less of a risk to us, because we probably need to sell half as many records to make sense of it." After only the briefest of pauses between pro- motional campaigns, Simplyred.com is setting out to make the most of these économies of scale once again, and the remarkable part is how little the infrastructure this time differs from the pre- vious push. "I think there is some fine-tuning, but looking back, an awful lot of what we did actually worked last time round," says Grenfell. To prove the point, he notes that most of this record's international distribution partners are still on board from Home, with the occasional exception. "A few didn't work out, but out of 70 or 80 countries where we release records, only three or four have changed, so that is a pretty good strike rate." The list of international laurels won on behalf of Home makes for remarkable reading, and will undoubtedly turn the heads of many established acts who covet greater independence but can't shake the nagging doubt that only a major label can hand them six- and seven-figure sales. In the UK, the album went double-platinum, shipping 750,000 copies, of which, Grenfell mentally calculâtes, 650,000 have now gone across the counter. Given that the last Warner album, 2000's Love And The Russian Winter, saw the band dip to around 1.1m sales Worldwide, the scale of the renaissance is striking. In Italy, Home was the biggest international album of2003; in the Netherlands, the band sold 135,000 copies of Home, as well as a statistically impressive 75,000 copies of the companion live DVD, recorded in Sicily. In the US, where the band's commercial for- tunes have consistently declined since Holding Back The Years topped the Billboard charts in 1986, Home sold 260,000 copies - more than five times the total sales of the previous record of new material. "It felt like a bigger comeback there than it did here, although there is a long way to go," says Grenfell. While Home went out through Red Distribution in the US, Simplified will be distrib- uted by Verve Music Group's Verve Forecast label, which was recently reactivated to house the great jazz company's non-jazz repertoire, having once adorned releases by singer-song- writers including Tim Hardin, Laura Nyro and Richie Havens. By chance, Grenfell says, the old and new for- mat of Simplified has given the US label the kind of album it might well have suggested the band make, had it been involved in the A&R process. "They are very excited about this style of album," says Grenfell. "With older artists, there is a difficulty Connecting with a fanbase that doesn't want 12 new pièces of work. With Simplified, we have got a few new tracks, so we can lead for radio, and then we have got older songs, which are différent takes on material people already know they like." The other key change in the distribution infra- structure is here in the UK, where Ministry of Sound has given way to V2. Grenfell is at pains to point out that the décision does not refiect on Ministres performance with Home. "We had no intention of changing from Ministry, because we were very, very satisfied with the relationship 
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last time around," he says. "Quite simply, V2 steamed in with a very good offer, but they will bave to work very hard to do as well as Ministry did.' 

This concept of artists auditioning record labels - occasionally taking up a better ofler, and certainly not being embarrassed to serve their own interests - is a modem phenomenon which is veiy likely only just beginning. In Simply Red's case, both the management and the artist are clearlv enjoying having the whip hand, although there 'is no real sense of a band taking its revenge on the music industry. After ail, Hucknall and alraost ail of those around hira operated within the major-label environment for many years; if SimpljTed.com is a reaction against the late 20th Century music industry, it also draws on many of its methods and, franklj', a good number of its for- mer staff. "If you look at our set-up, it is ail people that worked for majors - we bave got nine people on the team who were directors of major record companies," says Grenfell. "I think everyone thought, last time around, that we would be slow- ly disappearing into the sunset, but we ail have a veiy good idea of what we are doing." Alongside Grenfell at Silentway Management and Simplyred.com, are Andy Dodd (chair- man), Tim Wilde (director of business affairs), Andréa Mills (artist & promotions manager) and Steve Crowther (financial director). The set-up is completed by Alex Noyés (marketing manager for Simplyred.com), Elaine Gwyther (online manager for Simplyred.com), Andréa Irvine (accounts for Silentway Management), Jajme Mills (finance manager for Simplyred.com), Dan Wale (accounts assistant for Simplyred.cora), Jenna Steade (artist and promotions assistant), Lara Comwall (market- 

...g assistant) and Sarah Cooper (assistant te lan Grenfell). The bolt-on staff who have retumed for Sim- nlified and also served on Home include PR team Barbara Charone and Moira Bellas of MBC, international consultant Rainer Focke, former WEA marketing director Tony McGuinness, TV plugger Tony Barker of the Outside Organisa- lion, radio specialists Mick Garbutt and Charlie Lycétt of Lucid PR, business development con- sultant David Ferez, and Steve Betts and Bill Whitney at Radiopromotions. With 13 full-time staff and this cast ofrespect- ed contractors coming on board as each project begins to beat up, Grenfell believes the team is a model of efficiency. "Ail the deals that we do. be they record deals or sponsorship deals, ail seem to corne together really quickly," he says. "It's like when we went to Cuba - there was Done & Dust- ed and ourselves, and Mick, and that was the decision-making coramittee." While Simplyred.com has neverbeen short on ambition, the last album, it is fair to say, exceeded expectations, and certainly in terms of its longevity. "It took us by surprise, because we ended up working it for 18 raonths," says Gren- fell. "We released on Mother's Day, and we had that big 'Mother's Day effect", and then the chal- lenge was to make it last until Christmas, which 
This time, the company expects to spend the same amount on marketing over a shorter peri- od, aiming Simplified squarely at the Christmas market, with a view to possible further promo- tion around Valentine's Day and even Mother's Day once again. 
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2 promo's, 1 documentary, 3 night concert shoot, 1 EPK and a TV commercial. 
Worked hard, played hard. 
Thanks Simply Red & Silentway Management for a great week in Cuba. 



If the record should lasl longer than that, Simplyred.com will very likely be in the int- eresting position, more often witnessed in the singles and airplay chart, of watching one release go up as its predecessor passes it on the way down. The focus on regular album and DVD releases is an understandable one for a band with the kind of mainstream audience Simply Red attracts. While Simplified is led on October 10 by its first single and opening track, Perfect Love, Grenfell freely concédés that singles fit rather less com- fortably into the whole model, although they cer- tainly have their uses. "The challenge with any artist, such as Texas or Jamie Cullum, or any of those artists that have a very mainstream audience, is radio," he says. "Those sort of artists can often get TV much more easily, so the difficulty is coming up with songs that don't sound forced, that are true to the band, but are uptempo and work on radio. "The morning TV shows - the GMTVs and This Mornings - work really well, espeeially with ballads, because it is a more female audience. You Make Me Feel Brand New, we didn't get an awful lot of TVs, but we did get the right TVs, and it worked fantastically well. When Mick was on This Morning, his performance moved the pre- 
The costs of getting the whole promotional machine moving are by no means insignificant, but the potential rewards are great. "I put my house on the line for Home, as I said at the time," says Hucknall. "I just remember signing some documents a few weeks ago, and I think I have donc it again." 

lAleare [joiiKj to be pertonimuj 
the new album for our Cuban 
Friends, 
I know 
they also iitulerstand a bit about mdepend 
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The tact tliat Home 
Mick's own 
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s will knovv ' Seasoned tabloid-watchers will know that Mick Hucknall bas more than one bouse, but no- one wants to lose tbeir home, even if they own several of them. If the profitability of an entire company cornes down to the success of one project, there is no excuse for allowing it to , , , "In our set-up meetings at the start, the biggest différence I noticed was that ail the meetings werc really quick," says Grenfell. "Because there wasn't really a hierarchy, you didn't have that thing of, 'I don't want to upset the MD.'" Hucknall himself was famously sent back into the studio on several occasions with Home, hav- ing delivered what he thought was the finished version each time. These ver)' teething troubles, as artistic tempérament slowly came to grips with commercial imperative, may ironically be the reason Simplyred.com was finally able to roll out as smoothly as it did. "The album took a year longer to corne out than we had anticipated last time, and so we had a year just to plan it ail," says Grenfell. Indeed, one of the interesting elements of the entire Simplyred.com concept is the way it demonstrates that even pop stars - perhaps espe- cially pop stars - need an incentive to get out of bed in the moming. Particularly if an early start is required. "Mick has worked harder because he is engaged again," says Grenfell. "He is just a lot more interested in what is going on now. He did some breakfast radio the other day, which he has never donc, but when we ran it past him, assum- ing he wouldn't be interested, he just said, "Why wouldn't I? This is my record.'" 



The manager belicves the entrepreneurial nature of the set-up chimes with Hucknall's Manchester roots. "He sees it like he is back being the bloke with the small opération," says Grenfell. "He sees it in a very cottage-industry, working- class, cause-and-effect-type way. And we certain- ly don't worry about being cool." Not cool, no, although starting out in the mid- Eighties, their ranks bolstered by three former members of Joy Division's Factory Records labelmates the Durutti Column, Simply Red can claim to have heen hriefly that. "The first year Simply Red came out, they played Glastonbury and were on the cover of the NME' says Gren- fell. "But the music has never been a trendy type of music." And if Hucknall is not desperate to follow cur- rent trends, it is probably because he does not have a great deal of respect for them. "What you have on one side is this really polished music, sold like soap powder, and then you have this very pigeonholed indie scene of four lads clanging about on a guitar, and I think that independent music can actually he broader - it doesn't have to be so limited," he says. "Bearing in mind that we are now very much an independent band, I would like to say to the whole scene that I would just like to see a more variable stylistic input. I don't see why it has to be so limited, and I am just proud that we are offer- ing people out there who love music a broader alternative." Simply Red have never exactly had an easy ride with critics over the years - something that is arguably less a conséquence of Hucknall's music than his appearance. He has said in the past that 

he regards comments about his hair in the same light as racist insults. Certainly - and rather sur- really, when you think about it - his red hair and his refusai to apologise for it seem to be at the heart of the band's poor critical press. But the best defence against such sniping is probably the sheer scale of the band's success. Stars sold 4m copies in the UK alone, and was the biggest album not only of 1991 but of 1992 as well. "That just seems mad now," says Gren- fell. "With piracy and the market divisions we have these days, I doubt there would ever be a UK 4m-selling album again. Everything has changed." In the face of these changes, what Simply Red have done in setting up their own label without sacrificing any of their commercial clout is some- thing that makes them unique among their con- temporaries, and which has earned them new respect in the industry and in the média. "Home was certainly the best-received and best-selling Simply Red album for a while, and the fact that it was on Mick's own label gave it a whole momentum in terms of press," says Bar- bara Charone. "The fact that he could talk about the label was a big bonus - he enjoyed talking about it and the press was very positive." Hucknall also recalls the encouraging reaction to Simplyred.com's first steps as an independent label. "We were pleased by the support we got," he says. "What I appreciated was that people were open enough to see that there could be a new way of doing things; it didn't have to be done in the same old way. 'We were just really pleasantly surprised by how we got support from radio and ffom the var- 

Whatl 
was that people were open 
enough to see that there could be a new wayof doing things; it didn't have to be done in the same old way 

ious parts of the music média who just gave us a bit of a helping hand, you know? I hope it has set an example - Td like to think that some other people will take the same route, because it is cer- tainly working for us." Hucknall professes himself uninterested in the possibility of fostering other artists under Simplyred.com, even though his love of music is genuinely in no doubt - Blood & Pire, the reggae label he part-owns, does fine work in rehabilitat- ing neglected repertoire. "That's not something I want to do," he says. "Thafs not what l'm doing it for - l'm asongwriter, bandleader, singer. Tm just going to stick to that." But it is hard to miss the gleam in the eye of lan Grenfell when the talk tums to broadening the Simplyred.com palette. "As much as Mick doesn't have ambitions to work with other artists, there is an awful lot of skill here that could be applied to other major acts in our situation," he says. Other established artists and their managers have been in touch looking for the magie formu- la, and understandably so. "The biggest issue with people who are considering doing it is the safety net, ifs the advance," he says. "But as well as getting artists calling, vve've had a lot of banks on the phone. If you did get other people wanting to go down this route, there is money there for it." There is no reason to suppose, after ail, that this is a business model which could only suit Simply Red. Mick Hucknall and his independent label may very well be enjoying standing alone as they préparé to do it ail again, but it is a safe bet that there will be others looking for some of the same independence before long. 
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SIMPLIFIED 
Proud Lo work with Mick & Silentway in UK. 
France. Spain. Greece, Holiand & Belguim 
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Simplified: Mick Hucknal iSsaisses his ncw aibitm wilh Atoutadtowi 
The title in one way seems blindingly obvions, Simplified, is : nice piece of word play i band's name, " 

Cole Porter song, ifs not such a stripped-down version, it bas strings and it's quite built up again, how does rt differ from the version that you recordcd ail 
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of'rarefied now; 

Me Started. l've just done a little 

than 

For You. When did singing tbis song for you.' It Icind been listening to Alex Sadkin's and got a lot of leaktoyouand of does both and fulfils both work, the work that be'd done peoplewbowei 
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