
@fcE2.B6 The Hoiscttes Mika The Fawours Girls Aloud Big Life 

CMP 
'Black Wednesday' looms for music 

Gowers 

préparés 

verdict 
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© If last week's press leaks are any guide, Gowers 
will oppose the cail for an extension to the term on 
sound recordings' - Editorial, p28 
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Your guide to the latest news from the music industry 

Brown assures 
CB1 attendees 

industry by not recommending a extension ot the current 50-year 

m'UKIsasafepla 
® GCap Media is continuing to suffer the effects of a tough advertising market, with underlying revenues and pre-tax profits down for the six months to September 30, according to intérim results issued last Tuesday. 9 Apple Computers is reported to be close to a deal with Apple Corps to allow iTunes to sell The Beatles' catalogue online. • The European Union is to conduct a secondary and more detailed investigation into Universal's proposed takeover of BMC Music Publishing, According to sources close to negoUations, the secondary review will be announced on December 8, after the primary review is finished. • The Compétition Commission bas declared the proposed takeover of the Academy Music Group by Live Nation and Gaiety Investments would substantiany reauce compétition among London venues. This week the CC will publish possible remedies to address what it sees as anti- competitive effects of the merger. ® UTV lias reopened merger talks with Virgin Radio parent company SMG for the tliird time in as many 

• Revenue at Warner Music Group grew slightly for its financial year ending September 30,2006, on the back of strong digital sales. Revenue at the major increased 18% on a constant currency basis for 2006 to $3,52bn (£179bn), with a net income of $60m (£305m). • Tire US Patent Office has published an application from Apple outlining plans for the development of a "cell phone" combjned with "m 

® 3 has announced the pricing of its new X-Series mobile broadband service. Packages corne in two price points - X-Series Silver at £5 per month and X-Series Gold at £10 a 
® PPL is accusing advertising agencies of breaching copyright p4 @ EMI Music has relaunched the Zonophone imprint to unearth unreleased material from EMI's back catalogue, The first re-discovered releases will be the punk compilation Happening, Alive And Nasly and The Best Of Bobby Gentry: The Capitol Years, on January 15. 
digital formats. & UBC Media Group has posted improved operating losses tri its six-  i report, backed by an ' atit istolauncha digital radio music downloading 
improved to £250,000 for the six months to September 30, compared to £329,000 in 2005. • A private equity bid for EMI has prompted spéculation about Marty Bandieris future im 
® Warner Music Internatior has launched Warner Music Entertainment a i 

Muse tipped to 
play Wembley 
conférence at Wembley Stadium today (Monday). prompting spéculation they will be among the first acts playing at the new-look 90,000 

if a handful of options being considered to mark the lOth anniversary of Princess Diana's death next summer. 

Goldsmîth talces 
Ignition hotseat 
the rôle of chairman of Ignition International, the marketing company that links global brands wi" " music and entertainment ! Driscoll remains global i the company. • The BBC lias been rocked by the défection of chairman Michael Grade to ITV. Grade will succeed Sir Peter in the 
9 Sony BMG and Charlotte Church have parted ways after eight years in what has been described as a "mutual 

EMI Music Publishing lins made a temporary inovc into rctnillng after Inunchlng a store In Londan's Covent Garden for the Christmas period selling screen prlnts contalning lyrics from sonie of (ts most-celchratcd copyrights, Lyrics of songs made famous by acts încluding Marvin Cayc, Jay-Z, Primai Scream and The Rolling Sloncs are avallable on screen prlnts In the store In 

Earlham Street called uast Christmas I Gave You My Art, whlch is the brahichild of A&R and créative exploitation vice président Austin Wilde (plctured) and will remain open imtil New Yoar's Eve. Llly Allen will lie visiting the store on December 13 for the launch of a limited run of just 10 prlnts of lier new single Littlest Tliings' artwork in aid of the Strummervillo charity. 

EMI hooks up 
with Flytxt « Mobile direct marketing specialist Flytxt has announced a partnership with EMI Music UK to supply the company with mobile marketing technology, EMI will use Flytxt's Neon platform to run mobile campaigns across ail its record labels as part of a new, long-term digital marketing strategy. @ Sony BMG has become the first UK major to sign a licensing agreement with Pandora Media in préparation for the launch of Pandora's free internet radio service 
• Writer, director and actor Stephen Marchant - famous for his work on The Office - will présent a new Sunday aftemoon music show on BBC 6 Music next year. @ Jason Donovan, one of the stars of ITV's l'm A Celebrity, Get Me Out Of Herel, is making a comeback with the EMI rush-release of a greatest hits compilation. The 13-track album will be released today (Monday). ® Warner/Chappell Music lias announced an extension of its sub- publishing agreement with Disney Music Publishing, • Music research and licensing company Ricall has formed a stratégie partnership with Unication, a company that spécialisés in opening up music as 
• Audio-visual content publishing group One Media has made its first acquisition, purchasing the entire répertoire of Collecting Records, which includes around 3,000 music 

2007, in support of up-and-coming creative talent. • 7 Digital's online service indiestore is offering a new plug-in that allows artists to sell their music through any social networking site. The plug-in adds an indiestore Flash Player to the userts home page or profile, listing ail the tracks that an artist has on their indiestore site. Visitors can then listen ;s via indiestore. 
. r Dolores O'Riordan o its newly-revitalised contemporary label Sequel. * EMI lias signed up to a newly- launched email music service, p5 
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; is edited by Paul Williams 
Review team expected to confirm reports that it has rejected calls for term extension 

Gowers tightlipped on eve of report 
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had been done on the issue of "I think we've got to concen- home copying, which hc said is trate on other things Gowers can regularly flouted and not under- deliver° adds Pikc. stood by the Seneral public as One insider, close to the inde- breaking the law - he said that IP pendent review team, told M\Vas 
pared to countries such as Japan, Properly had no intention of see- where IP is central to govemment ing the industiy would gel its fuU policy and décision making. 'wisB list" of demands for copy- 

of a string of key music industry filtres at the InteUectual P™Per^ ^ "I^don't^think^e System is ^nd dearer and fairer 

industry insiders initially refased up its otvu mind after studying to believe the substance of the Gowers' recommendations; they reports, but later suggested that stress that the Government has 
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rights. On and CEO John Kennedy and atlempling to put pressure on , "The légal British Music Rights director gen- Brussels for European-wide 

Failure highlights industry's incohérent lobbying efforts 
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EMI signs up to audio email service 

allow labels to sell music directly 
Tlie eListening Post service, which launches tomorrow (Tuesday), is targeted at both labels and DIY artists and enables them to send "ePreviews" to mailing lists. The emails contain links to DRM- protected audio or video tracks which can be listened to up ta five times. Users can then forward the emails on to friends, who will also be able to preview, buy and forward the tracks. A click at any point during the previews allows the track to be purchased directly from the label or artist, at one of three price points - 59p, 79p or 99p. Labels and artists signing up to the service must initially pay a £45 fee and then £5 a month, but they will take ail proceeds from the sale of traclcs. As well as taking ail revenue from sales, labels and artists will be able to embed advertising within 60% of any advertising revenues their previews generate, with eListening Post receiving the rest. Video and audio ads will run to a duration of about 15 seconds and will be encoded within the DRM running before the clip starts. The technology will allow différent régional ads to run 

controller, and Keith Harris, the vétéran manager who was appointed last week as PPL's director of performer affairs. Harris says, "iTunes has 80% of the market, which makes things difficult if you don't want to eut a deal with them, whereas 
direct dialogue between the label and the fan. Part of the beauty of it is that we don't interfère with 

an advert with the preview, which allows artists to start earning before people even start listening to their clips. Even if people don't buy the tracks, the 
In addition to signing up EMI, Harris says the company is "reasonably close" to penning deals with other majors. "Sony BMG want to try it with spécifie products," says Harris, "and Warners want to use it, but they want some customisation of the service." EMI Records digital média manager Eric Winbolt says, "We're going to pilot it and see how it goes, and we'll roll it out as appropriate from the learnings of the pilot." 

Publishing chairman in the frame as appraach sparks share price rise 

EMI takeover talk steps up 

by Ben Cardew A takeover approach for EMI has prompted spéculation that EMI Music Publishing co-CEO and chairman Marty Bandier, who is due to leave his position in April, could make a rapid return to the company. The major confirraed last Tuesday that it had received a takeover approach, following movement in the company's share price. The approach followed the breakdown of merger talks between EMI and Warner Music earlier this year in the wake of the European Court of First Instance's ruling against the merger of Sony and BMG. While EMI refused to elabo- rate on the identity of the bidder, press spéculation initially linked Kohlberg Kravis Roberts & Co or Goldman Sachs Group move, although this has i ' discounted, with later reports sug- gesting private equity firms Per- 

mira and Apollo Manager This. says Collins Stewart ana- lyst Simon Wallis, could open the door for a swift relum for Bandier, not subject to any non- 

"Before heleft that this could be a pi private equity bid," Wallis 
private equity gives these ope; tional guys the opportunity work without the pressure meeting institutional every three months opportunity t< - albeit with „ than they would running a public company." He adds that bidder could the. the recorded mu Warner Music. However, Anthony De Larrina- ga, a média analyst at SG Securi- ties, says that Bandier's cur. position at EMI precludes invoivement with a bid. "If Band 

buy-out of the division he would have to do that outside of the man- agement rôle that he has," he says. In addition, some analysts have questioned the logic of a private equity bid. Richard Hitchcock, i analyst at N 

that, although it would not face the same regulatory hurdles as an EMI-Warner merger, a private equity bid would lack the potential for synergies, raising a question mark over how much private equi- ty groups could pay for EMI rela- tive to other industty players. "Warner I am sure is veiy keen to do a deal with EMI. They could make £150m of synergies. They can either wait for approval or they could take their chances and table a bid now, subject to regula- tory clearance," he says. "Our view is that EMI and Warner is the most sensible deal of the synergies. If the private equity deal doesn't corne through you can expert that deal to corne back." Confirmation of a bid _ e a boost to EMI's share price: shares in the major rose around 30p to 290.75p on the moming of the bid and have since climbed to around 290p. EMI and Permira both dedined to comment. 

Music gets 
you talking 

nMMB| Hannah Overton, A&R manager, XL "Chef Baker was a tragic soul with 

theme to the list bastkm The strong lté I Am In songwriting and 

Stuart Murdoch's voice. I chose this Dylan song as it's really the oniy 

incredlble gift of not so much painting pictures with his lyrics as making full- length Hollywood movies that make you believe you are there; Ryan 

Nation Army ConorOherst 0(0 recently said that Tve Been Eating (For You) was the meanest song he's ever written, but it is possibly the greatest high school break-up song. Finally, this Los Campesinos track has been top of my most- played for the last three months, and I can't wait to hear more from them." 

N9I (left) NOKIA with Connecting People superior sound quality and the capacity for 3,000 tracks, and the new 5300 (right) with dedicated music keys and the capacity for 1,500 songs. To tie in with the launch of the 5300 phone, Music Weuk and Nokia are offering five N91s. To win, tell us the 10 tracte which you feel defïne you and 50 words saying why, to IwantmyN91@musicweek.com. 



High street optimistic of sales uplift despite artist and compilation figures down on 2005 

Retailers hope for Christmas surge 

îlie albums market 
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Radio Two looking 

to replace Martin 

Radio TAvo is looking to fill o the biggest jobs in music rad Colin Martin préparés to exit head of music. The BBC network has e months of spéculation by re ing that Martin will leave thi tion at the end of March next triggering a search for ment to conlrol the r of the UK's n station. Notices are due to appear next week in The Guardian, Music Week and the BBC's internai publi- 

looking to win support for artists and releases. °1 wanted to get back to song- based radio and tiy to help British ardsts and songwriters, which were 

weekly playlist the music output and reports directly into station controller Lesley Douglas. Martin says he loves the job and will really miss it, but he has decided now is the moment to have some time for himself and spend a bit of quality time with his 
"Ifs the best job in radio, but when I started over six years ago it was a very différent radio station," he says. "It was under Jim Moir and Lesley Douglas and they really gave me a ffee rein to try to devel- op a music strategy for the net- work, which I did, and I was very fiattered they gave me complété responsibility to drive the music." Since laking up the rôle in 2000, Martin has played a leading rôle in the transformation of the station as it shook off its pipes and slippers image to become a critical and ratings success with the addition of such presenters as Chris Evans, Jonathan Ross, Steve Wright and, most recently, Russell Brand. Just as importantly, its music output under Martin also shifted, making the station's playlist a cru- cial outlet for the music industry 

years ago and that has tremendously," says Martin, who can point to a wealth of artists the station has helped over these years, including James Blunt, Norah Jones, KT Tunstall, Madeleine Pey- roux and Amy Winehouse. Martin came to the job with a long history at the station already behind him, having initially joined the BBC in the télévision props department after drumming in Sixties band The Artwoods and touring with artists such as Sonny Boy Williamson and John- ny Halladay. He worked in the Radio Two music libraiy as a librarian and 
recording engineer for news and drama and later Radios One and Two and was appointed trainee producer at Radio Two in the late 

It'sthe best job in 
radio, but when I 
started it was a very 
différent station 

He went on to produce pro- grammes for the likes of Ken Bruce, John Dunn, Terry Wogan and Steve Wright. As a resuit of the station's suc- cess, Martin observes the attitude of record companies to Radio Two has significantly changed since he started in the rôle. "Nobody knew where Radio Two was," he says. They weren't exactly beating a patli to our door and, of course, they ail corne to see us now. Ifs very much an intégral part of artist development. "Thafs the thing Radio Two does - it does get behind an artist, provided the music is right. We're not the commercial arm of the music industry, but we've always been of the opinion music radio needs to support good artists." While he looks forward to a break, Martin adds he envisages returning to music in some capac- ' i the future. •1 w the road; 1 was a recording engi- neer and producer," he says. Tve worked in music ail my life, even as a kid; my father was a pianist. Tve been around music ever since I could walk and I can't imagine not having some 
the future." 
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Alan "Fluff" Freeman MBE, 1927-2006 

Tounding father' Freeman, 7! 

'Fluff" Freeman, but t sic radio ; 

the UK was virtually non-existent. One of tire few outlets on BBC Radio where actual hit records were being spun in an era when "needle time" restricted such activ- ities w-as Pick OfThe Pops which, although already an established " " i the Light Programme 
John Lennon once famously observed, "Before Elvis there was nothing" and it would not be stretching the point to say that, just as Presley's impact in the 1950s changed the music scene forever, Fluffs arrivai at the helm of Pick Of The Pops early the following decade protided a similar seismic shift in the advancement of pop radio broadeasting in Britain. In these days of hundreds of stations and 24-hour music radio, covering a wide variety of styles and genres, it is easy to overlook that in the late Fifties and early Six- ties as the rock 'n' roi! révolution was being played out, pop radio in 

Luxembourg and the BBC picked 

in 1961, s the outlet through which Fluff and his new "American style" of présentation took British music radio to places it had never been 
"He was an absolute titan. He was not just a successful dise jockey, he was a founding tather," says his former Radio One, Radio Two and Capital Radio colleague Paul Gam- baccini. "Before him, British DJs, with the exception of Jack Johnson, 

counted down that week's Pick Of The Pops Top 20, naturaBy accom- panied by his famous At The Sign Of The Swinging Cymbal theme music. To Dann, Freeman was "the first real DJ who jockeyed the music - he used the music in a way announcers had never done before". But Freeman never wanted to be a radio présenter, let alone a ground-breaking one. He had set his heart on becoming an opéra singer, but a trip to Europe from his native Australie in 1957 - sup- posedly as an extended vacation - changed his life and British music 
"Simply, he was a unique broad- caster who created a style that last- ed for 40-odd years," adds Richard Park, who worked alongside Free- man at Capital Radio. 

What the British Broadeasting i dinner-jacket- ed wearing broadeasters reading the news was the order of the day. 

He was an absolute 
titan. Hewas not just 
a successful DJ, he was 
a founding father ambaccini, former colleague 

As Tim Blackmore, who pro- duced Freeman and was his man- ager from 1983 until Fluffs death aged 79 last Monday, recalls, "He always said to me, T came for sut months' holiday and I never went back. 1 did a bit of rehef work on 

such as Pick OfThe Pops and Their , Grcatest Bits for Radio Two. | "I first 

wealth might question, but it is one easily answered by Dann. "He brought them something différent," he says. "He was almost single-handed- ly the only dise jockey in the 1950s that acknowledged the rock 'n' roll révolution at ail," adds Blackmore, whose Unique Broadeasting Com- pany made Fluff-hosted shows 

schoolboy listening on Sunday aftemoon and I met him in 1967 when I was hired as one of four people to start Radio One," says Blackmore. 'When I left Radio One in 19771 went to Capital and persuaded him to work with me." Prior to that switch to Capital, Fluff had taken Pick OfThe Pops with him to the fledgling BBC net- work and was also the natural choice of présenter for the ground- breaking documentary sériés The Story Of Pop, which aired in 1973 and was produced by Blackmore. Dann notes the arrivai of the Seventies also marked something of a dramatic transformation for Freeman, who started hosting a new rock show on Radio One. "Fluff completely re-invented him- selff he says. "He had been for years the old bloke in the suit and in the Seven- ties off came the suit and on went 
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Exciting times ahead for commercial radio, as Ofcom unveils new national digital multiplex 
ILR set for boost as contenders vie 

for newly-created national stations 

BBO radio versus the commercial sector: how digital is making an impact 
by Jim Larkin There is a charming evangelism about fans of digital radio. Like Apple computer users, early iPod owners, X-Files obsessives even, DAB converts simply dont under- stand why the rest of the world has not got the message yet But, with la 

littlewhileyet. Which makes Ofcom's adver- tisement of a new national digital multiplex - which was announced late last week - ail the more key for the radio sector in the UK. Many believe it could be the explosive which could blow the doors wide opcn for the sector. The early bidders are Channel 4, National Grid Wireless and GCap Media, which has joined up with Arquiva to bid. Others, induding Eniap, are evaluating options ahcad of the closing date for appli- cations on Mardi 28 next year. Channel 4 plans its own-brand- ed radio stations, National Grid Wireless would act as a "neutral host' and GCap would take a restricted rôle in its bid because it already owns most of the cxisting commercial multiplex. Détails of the Channel 4 bid remain confidential, but chief exec- utive Andy Duncan says the arrivai of the third digital national multi- plex will creatc a tipping point for DAB. If he is right then his com- ments could be very timely, as crit- ics point to the medium's failure to engage a new listeners. For, although some digital sta- tions are seeing healthy growth in audience, some slatistics suggest the tcchnology has stalled. Accord- ing to the latest Rajar figures, the percentage of listeners who own a DAB set has stopped growing for 
ment began in 2004 - levelling out at 15.3%. To compound matters, new fig- ures from the Digital Radio Devel- opment Bureau suggest the average buyer of a DAB set is maie, married and 46, and not the younger con- sumer so valued by advertisers and so needcd by a tcchnology still in relative infancy. Not to worry, though, bclieves Duncan, whose company is the hot favourite to win the new digital multiplex licence - or at least it is if a quick slraw poil of opinion at the Raidio Academ/s recent Radio At The Edge Conférence, where he spoke, is anything to go by. 

Duncan's vision is for Channel 4 to launch between five and 10 digi- tal tadio services which will opcrate 
the same spirit of innovation and éditorial boldness for which Chan- nel 4 TV is renowned to the new arena of digital radio. Such an injection of pioneering programming and the develop- ment of new means of revenue gén- ération will act as a fillip to the com- 
Digital enables comm- 
ercial players the space 
to compete on a much 
more equal footing , Steve Orchard, GCap Media 
mercial sector, both financially and in ternis of winning back share from the BBC. This, believes Duncan, will see a huge upsurge in the consumption of non-analogue radio. "In the next five or six years there will be anoth- er 50m to 100m more digital radio receivers in Britain, through DAB 

chips in mobile phones and car radios, while 40m to 50m télévision sets will be changed over because of analogue switch off' he says. His vision is an exciting one, and there are those who believe the take-off of the digital spectrum will be a panacea for the commercial sector, whose share of ail radio lis- tening was just 43.6% in the third- quarter Rajars, compared to 54.3% for the BBC, but commanded 65.2% of digital listening. GCap Media opérations direc- tor Steve Orchard is one of them. "Ifs a simple équation," he says. "The BBC has had an unfair share of the analogue spectrum, but digi- tal enables the commercial players the space to compete on a much more equal footing." However, there are those who doubt whether the freeing up of the digital spectrum will be quite tire tap in for the commercial sector that some imagine. Absolute Radio opérations and programming director Clive Dick- ens says there could be a huge prob- lem when an increasing number of stations operate inside an area in 

which the corabined ad spend is i 
"Is there enough money there? Absolutely not," he says. "People won't have any more lime to listen to radio in the future, and there will i many other média competing 

audience ITV has seen from launching digital stations ITV 2, 3 and 4 has only helped them to 
increase audience. Why should radio be any différent?" Dickens believes the UK com- mercial sector could find itself spread too thinly while the BBC will be able to use public money to invest in a handful of digital chan- nels, which the commercial sector will find it difficult to match for quality. 
where between the two positions. With the opening up of digital radio, coupled with the advance of other non-analogue forms of radio such as purely online stations, huge flux is considered inévitable - but huge rewards are also up for grabs. AOL music editor Mike Haies believes média fragmentation is already a reality and that this cre- aies great opportunities for new- comers to radio to compete more equally with the big boys. "It already has," he says. "The big boys are simply brands that are having to compete with an ever- increasing number of otherbrands, which are coming to radio from online, TV and magazines, to name but three. Success will dépend less and less on old formats and big names and more on musical Choice. mteractivity and availabili- ty. The less the establishcd radio stations change, the greater the fragmentation will be." The traditional heavy hitters are already notching up considérable 
successes m the digital world, how- mnlSii 7e <aistinS commercial multiplex. Emap's The Hits is now consistendy bringing in more than 

i week, making it by far the most popular digital-only service available, while beneatli it the same group's Smash Hits Radio is faring well, with 926,000 listen- ers in the third-quarter Rajars. GCap's Planet Rock saw audience shoot up from 341,000 to 422,000 in the same Rajars sweep to occupy third place on the digital-only sta- tion league table. Meanwhile, among the BBC's 
If [radio] doesn't 
reinvent itself, it will 
become a diminishing 
part of the landscape Andy Duncan, Channel 5 
digital services 6 Music is now pulling in a very healthy 400,000 listeners a week, up dramatically from the 285,000 one year ago, although ixtra has lost audience reach in the last year, slipping back from 405,000 to 394,000. But Duncan's advice for those traditional radio players is to take action now, because the market is 
realises. Tm broadly optimistic about its future, but I think ifs more vulnérable than people realise, particularly among the young génération. If it doesn't rein- vent itself it will become a dimin- isliing part of tlie landscape." Channel 4's only experience in radio is an online service it has recently launched, and as such it could be seen as something of a gamble for Ofcom to award it die digital multiplex licence. But with ail its resources, which include a healthy dose of public funding, '' could do much to reposition radio in the UK. It is now over to Ofcom, as the radio industry awaits one of 
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For 20 years, Big Life's Jazz Summers and Tim Parry have been one of the UK's foremost 
management partnerships, responsible for acts as diverse as Coldcut to Snow Patrol. 
Chas de Whalley uncovers the inside story behind a true music institution 

If you get the music 

right, money follows 
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They're an odd couple, Big Life's Jazz Summers and Tim Parry. Maybe Summers is dressed up because he's got a very important lunch later, whicb, he confides, could mark the opening of a new chapter in the Big Life story^ But in that Gucci leather jacket and those raatching design- er shades, Summers could easily pass for a hip Hollywood actor on an incognito shopping trip. In comparison, Tim Parry, 12 years bis junior, 

in jeans and trainers and a fashionably skinny For 20 years, top, is clearly more down-to-earth and unas- suming. And where Summers is glib and gregar- of tho UK.S ious, Parry is iramediately quieter and more biggest artists reserved. Nevertheless, this unlikely pair are the power behind a street-smart street corner opér- ation with a track record which is the envy of record labels and management companies many 

In the 20 years since they first established Big Life, they have been responsible for more than 35m album sales Worldwide. In the UK alone, that breaks down into 100 Top 75 singles, including three number ones, and 40 Top 75 albums, including a further four chart-topping releases. Ail by artists such as Yazz, Coldcut, Lisa Stansfield, The Soup Dragons, The Orb, Soul II Soul, Damage, The Verve, Embrace, 
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The bands and arlists that shaped Big Life 

COLDCUT 
day, Coldcut were briefly a fixture of the pop charts and, provided an uncannily effective springboard for Big Life-backed female vocalists, giving Lisa Stansfield and Yaz their first exposure on their 
the latter as the Plastic Population. Earlier, the duo - Matt Black and Jonathan More - had given définition to hardcore UK dance with 1987's Say Kids, What Time Is It?. Later, they would leave Big Life for their own label Ninja Tune and continue to forge a path in cérébral, multimédia electronic music. For a while though, they were Big Life's own hit factory. 
LISA STANSFIELD Originally comïng to prominence as the vocalist on Coidcut's People Hold On in 1989, Stansfield was the UK's fastest-rising solo female by 

Christmas. Her second single, Ail Around The World, went to number one in the UK and helped her crack America in the process. Subséquent singles would never hit quite such dizzy heîghts, but Big Life developed her into a genuine career artist, selling upwards of 15m albums giobally. The Agency's Neil Warnock gives Jazz Summers particularl crédit for Stansfield's rise. "Not only did lie guide her musically, but he visually created the imagery she came out with at the time as well," he says. "When she came out from that band and became Lisa Stansfield, the whole essence of that was down to Jazz. That is his art; he is abie to look into the heart of a band or an artist, find the right vision and then stay with it." 

YAZZ Far from a one-hit wonder, the one-time Yasmin Evans is nonetheless best-known for lier breakthrough solo hit, The Only Way Is Up. But what a  

m 
fm 

M 

spot for five weeks and ending 1988 as the biggest-selling single of the year. Her introduction to the chart had corne earlier that same year with Coidcut's Doctorin' The House, and other hits would foliow, including Stand Up For Your Love Rights, Fine Time am Where Bas AU The Love Gone. And yes, she was married to Jazz Summers ail the while. 

career as the latest in a long line of new Bob Dylans, Daman Gough bas admitted that he needed his own Albert Grossman - and he found it in the combined form of Jazz Summers and Tim Parry, Badly Drawn Boy has been a fixture of the Big Life roster throughout his five-album career, from the early commercial peaks of The Hour Of The Bewilderbeast and the About A Boy soundtrack to this year's Born In The UK album, which represented the first fruits of a move from XL Recordings to EMI. When the MMF presented Summers with its Peter Grant Award in 2003, Gough was on hand to take the event well over its scheduled running time, with an acoustic set buiit around a formidably long and rambling, yet undeniably hcartfelt, tribute to his managers. 
By Adam Woods 

Badly Drawn Boy and Snow Patrol, who have also rung many of the stylistic changes in popu- lar music both at home and abroad during that period. If nothing else, it makes Jazz Suramers and Tim Parry one of the most potent - and con- sistent - A&R partnerships in contemporary Britishpop. Although Big Life began hfe officially in 1986, Summers and Parry s relationship dates back to the late Seventies when one was a scuffling band manager with a couple of half-hit wonders to his crédit, and the other was playing guitar in a mod band from Reading called The Crooks. Under Summers' tutelage, The Crooks went legit, became a young romantic Blue Zoo and enjoyed a Top 20 hit with Cry Boy Cry on Lord Levy's Magnet Records. But a few shows supporting U2 were enough for Parry to realise "that guitar playing wasn't the career path for me - the Edge was so good it was scary". So he turned first to freelance pro- duction and then management, steering goth band The March Violets to the top of the inde- pendent charts and then on to London in 1985, before being unceremoniously sacked early the following year. Meanwhile, Summers had been off round the world - and behind the bamboo curtain - with Wham!, who he co-managed for three hugely successfiil years with legendary Sixties svengah Simon Napier Bell. Then, early in 1986, George Michael took exception to a proposed sale of his management company to the Harvey Goldsmith- fronted consortium backed by South African money - and Summers, too, was out of a job. Back together again, Summers and Parry named their new venture after a macrobiotic restaurant into which Summers had been think- ing of sinking his Wham! setdement. "Big Life sounded really positive and forward thinking when we were both feeling a bit down and disil- lusioned, so it really suited," remembers Parry. Little did they know where such positive thinking would take them. In under four years, Big Life mutated from being one more manage- ment company which helped its artists to put records out when nobody else was interested, to a joint venture independent label (with Poly- gram backing) boasting its own New York offices. When that agreement ran its course in 1994, Big Life entered into a brief liaison with Telstar which was followed by three years as a stand-alone independent. But while Truce, Damage and Gat Décor kept the hits coming, the numbers didn't quite add up. Reading the writing on the wall Summers and Parry attempted a Commercial Voluntary Arrangement, but Big Life Records finally col- lapsed in 1998, with debts of £2.5m - owed mostly, but not entirely, to themselves. Throughout that rollercoaster record label ride Summers and Parry remained resolutely joined at the hip, maintaining Big Life Manage- 

Stars-in-waitiiig; high hopes for Vega 4 in 2007 
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soul singer Usa 
lasts 10 years. three albums and 10m sales. B 

Bittersweet Symphony becomes m 

Big Life's no-bullshit wS success is 2000,s Hour Ofîlie BewilderbeasL 

The bands and artfcts thaï shaped Big Life 

Embrace: represented by Big Lifè 
ment and representing Embrace, The Verve and the unjustly ignored Mega City 4 among others. Today, it is Badly Drawn Boy and quadruple platinum-selling Snow Patrol who sit at the top of a Big Life rester, which also includes some of 2006's most exciting stars-in-waiting such as The Futureheads, Klaxons, Shitdisco, Vega 4 and dassical pianist Gabriela Montero. The company also représenta a wealth of pro- ducers such as Youth, Jacknife Lee and Jon Gray, underpinning them ail with buoyant publishing company Big Life Music. Pany, in particular, is proud of the fact that Big Life has been able to reinvigorate and rein- vent itself so often over the past 20 years with so many new and différent artists. He believes that rather than follow fashions and trends, he and Summers have always gone for what was the most exciting and interesting music of the time, wherever it was coming from. "That's why you can't put us in a pigeonhole," he says. "WeTe not primarily rock managers or dance managers or pop managers. We work right across the board." Certainly, it hasn't always been an easy ride. But the real secret of Big Life's success is that both men remain convinced that they can make a différence where it counts - which is in and around the studio. "Ifs not about managing the bands day to day, doing the numbers and doing the busi- ness," Parry continues. "Thafs actually the easy part. The hard part is making great records. You can have a great relation- ship with the record company and get them really motivated, but if the record isn't right then it simply won't happen. That's always been our philosophy. Even if ail we do is put the act with the right producer then that's us mak- ing a différence." 
M MUSICWEEK 09,12.06 

THE VERVE Perhaps the defining example of Big Life's knack for turning relatively cuit indie acts into world-beating rock stars, The Verve split before they could fully capitalise on the success of Urban Hymns, although 4m sales of that album alone attest to a job well doue. Youth and The Verve were already at work on the record - the band's third - when the producer nudged the managerless band in the direction of Big Life. "When I heard The Drugs Don't Work, I stood there with a lump in my throat," Summers was later to recall. "At times like those, you know why you're in the music business." SJM's Simon Moran was one of those recruited by Summers for the big push. "The first time I had a 
i/eii/e 1he 

* 

proper meeting with Jazz was when he played us Urban Hymns and he said, "this is going to be huge', and I agreed with him," says Moran. "Hearing Bittersweet Symphony that day, it reminded me of the first time I heard U2. That was a good first business meeting." 
SNOW PATROL Currently the brightest jewei in Big Life's crown, Snow Patrol have enjoyed success this year on a levei few could have imagined when they were just another marginal indie band 
Eyes Open, the band's fourth album, stands every chance of ending the year as the biggest- selling release of 2006 and has also helped the band to prise open the US market, yielding the biggest Billboard Hot 100 hit by a British band for more than a decade in the shape of Chasing Cars. In typically audacious style, Big Life had set its sites on an American breakthrough even before Snow Patrol had made much of an impression in the UK, building the foundations of this year's success with a schedule of dogged live work around the Northern Irish band's third album, Final Straw. Enthusiastically backed by Interscope across the pond and by Fiction over here, Snow Patrol are now making good on the potential Summers and Parry saw in them when their relationship began four years ago. "I rememher 

seeing them play to about 100 people upstairs at the Garage, âges ago," says Conal Dodds of Metropoiis, the band's UK promoter. "I bumped into Jazz at the V Festival a few years later and was surprised when he told me he was managing them, because I thought they were well below his radar. But he said, 'wait 'til you hear this album, it's going to be absolutely massive'. That was Final Straw, and it didn't corne out for another year, and obviously it was massive, and this album has been massive as well." Big Life also publishes songwriter Gary Lightbody and, as a resuit, ended quarter three as the UK's top indie publisher. 
JACKNIFE LEE A feature of Big Life's opération down the years has been the cross-pollination of its acts. Producer Garret "Jacknife" Lee was perhaps the magie ingrédient of Snow Patrol's breakthrough in 2004. That same year, Lee shared production crédits on U2's How To Dismantle An Atomic Bomb, picking up a stake in two Grammy Awards in the process. His work also includes the fortheoming second albums of The Editors and Bloc Party, the début albums of Kasabian and Vega 4 - another Big Life act - and remixes for major-league stars including Pink, Christina Aguilera, TLC and Eminem. He also maintains a solo career, recording as Jack Planck for One Lîttle Indian and under his better-known pseudonym for Universal. By Adam Woods 
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Also at the heart of the Big Life credo is such unquestioning faith in their own judgement that, on more than one occasion, Suramers and Parry have been known to bel the farm on the strength of what their ears told them. "The whole business is about belief " says Summers. "If you believe in the music, the money will corne. That's what we should write across our foreheads. But it's about balls, too. It can take real courage to go up against Clive Davis and say you don't want a record put out or to turn down a huge advance when the rest of the deal doesnt feel right. And it takes just as much balls to tell an artist what's good for them when there are so many other people whispering in their ears ail with their own agendas." However self-assured and even self-satistied they may seem to be, these two are far from com- placent. However, Parry, for one, is sharply aware that Big Life's future success can only be sustained if it adopts stratégies geared to a "new" music industry model in which, he asserts, joint venture deals between record companies and artists will soon become the norm. "The words 'Artist Development' don't trip off the longue of many record company people these days and so management has to work barder than ever in that area," Parry says. "Con- sequently we're looking out not just for new bands, but for new young managers with fresh ideas who can help us expand and develop that rôle. Earlier this year, Tony Beard joined us from Sanctuary and almost immediately found us Klaxon - who must be one of the coolest bands around at présent." In 2002 Jazz Summers won the Music Man- agers Forum (MMF) Peter Grant Award for long-term achievement. While not quite in the late Led Zeppelin manager's league when it cornes to playing hardball, Summers (who is cur- rently MMF chairman) can be as abrasive one moment as hc is charming the next. Tve got a réputation for being tough," he says. "But l'm tough because I represent an artist and any décision you make today can affect an artist's career forever. Of course we've made mistakes. But 1 can honestly say that evety mistake we've made was an honest one, in that we thought it was right for the artist at the time." Of course, not every band Big Life has repre- sented has enjoyed the success it deserved. But it's a measure of their integrity and professional- ism that, after 20 years in the business, Jazz Summers and Tim Parry reckon they can count on one finger of one band the number of acts who have walked out on them in anger. The fact that Summers' lunch was with that very artist - Richard Ashcroft - and that Big Life are now the big fellow's managers again, must prove that this is one "odd couple" who know how to do things right. 

Big Life Trïbutes 
MICHAEL GUDINSKI, FOUNDER OF MUSHROOM RECORDS AND HEAD OF FRONTIER TOURING, AUSTRALIA ®"In thèse days, when the business is run by lawyers and accountants I. and record companies act like supermarkets, it's wonderful ta deal with people like Jazz and Tim who are so passionate about music and 
baby acts into superstars. "It's also great that they're so far away otherwise we'd spend even more time screaming at each other than we do already! "Mushroom Music has looked after Big Life's pubiishing in Australia virtually from the beginning, but l've been involved in touring ail their acts down 

"When Snow Patrol first came here they were playing to 400 people. Last month we put 15,000 tickets on sale across three shows and sold out in an hour! "You can't do that sort of thing without two of the best managers in the business backing you up." 
COLIN BARLOW, JOINT MANAGING DIRECTOR, POLYDOR "I have got the utmost respect for Jazz and Tim. Without a shadow of a doubt they are two of the biggest characters in the music industry. And they are repeaters - that's a word we use for people who consistently have success. "They have incredible instinct and they consistently deliver the results. If you look at most of the acts they work with, it has not just been UK success; it has been global success. "They look at the bigger picturc and they have an instinct for finding artists who will work Worldwide. Whatcver they bring to us as a record company, it will always be of good quality." 
SIMON MORAN, MANAGING DIRECTOR, SJMCONCERTS "Jazz and I only started working together when he took on The Verve in 1997. He already had a fearsome réputation in the music industry and there was some trépidation about contlnuing to work with them. "But once I got to know 

him, he turned out to be really great to work with. "He's very smart and gets it immediately. He homes in on the important things, rather than the unimportant things most others tend to focus on. And he is very loyal as well, which is an admirable quality. "Ultimately, you can do very well at something, but it doesn't mean you arc good at it. But when you do it consistently with différent things, that's what makes you spécial. And that's what Big Life do." 
PHIL MOUNT, HEAD OF MUSIC, INITIAL ■ "The thing about Jazz is that he's 

H 
a manager that 

When I recommend artists to Big Life 1 tell them, 'You will get a blast in your ear every so often, but that is because they are professionals and they know what they are doing.' "Both Jazz and Tim are very good record people - they know how ta make records, which is rare - and they also know how to manage artists." 
CHARLES BRADBROOK, HEAD OF MUSIC AND ENTERTAINMENT DIVISION, DELOITTE "I have worked with Big Life 

y can't give i you a straight answer, but Jazz is right on it. "So not only does he get lots of respect from the industry, but he gets lots of respect from his artists, too, because it's obvions that he really cares about them and is very conscious of how they think about things. "And, you've only got to look at the way Snow Patrol are happening in the States to see how it really pays off." 
STEVE STRANGE, X-RAY TOURING "Basically, Jazz and Tim are one of the best, if not the best global-thinking managements in the business. "They have a very accurate instinct about how to break groups. They work America so well - both sides of the Atlantic, for that matter. They just seem to know how to make the floodgates open in markets ail over the world. "Jazz is firm, but fair. He knows how to work his team and gets the best performance out of his people. And for a man who has been in the business so long, he just keeps breaking acts, one after another. "1 have been working with Jazz and Tim and the whole team for about five years and we have a very strong relationship - not just on a professional level, but on a Personal level as well. They have got a great team of people and I wish them nothing but the best." 

straight person who tells you exactly what is on his mind, in the most abrasive terms, if he has to. "He is not sycophantic at ail. 

years and we have one band with them at présent. They have been through a lot and they are great people. "They just continually corne back and theirs is a style of management that has proved itself again and again. They are a very forward-looking and driving opération and they are great to work for." 
CONAL DODDS, PROMOTER, METROPOLIS MUSIC "Jazz and Tim are very différent characters and they get the job done in very différent ways. They are also very straightforward to work with - there is not a lot of dark and shade. You really get what you see. "Jazz is obviously extremely experieneed and can be very hard-nosed because he knows what he wants. You know exactly when you are doing a good job because you won't hear from him. But if he's on the phone ail the time, then you are doing something wrong. "I think he is one of the only managers where you mention his name and people actually quake. "He has got that kind of steely réputation. He will probably go down as being this gencration's Peter Grant - not for his violent tendencies, but for the fact that he is constantly trying to Innovate within the industry." 
ALAN JAMES, MANAGING DIRECTOR, ALAN JAMES PR "It is only since Badly Drawn Boy's About A Boy album that we have worked dircctly with Big Life. "We used to hear how they were difficult and so on, but I can only say they are probably one of the best management companies 1 have ever worked with in the 15 years I have been doing this. "They drive a hard bargain and they are tough, but they are brilliant at their job." 
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The Big Life story: 

In their own words 

Jazz Summers (left) 
and Tim Parry (ri g ht) 
take a trip down memory 
lane to where the Big 
Life story-started, and 
discuss the people and 
music that have shaped 
their lives for the past 
20 years 
Jazz: From the start I had Lisa Stansfield, lan Devaney and Andy Morris signed to Arista's Rocking Horse label as Blue Zone, and I had Danse Society and a publishing company called Sommer Songs. So Tim and I decided \ve would go and find bands to manage together. The first was The Soup Dragons, who we got through the NMEs CSG cassette. We started the Raw TV label for them with Rough ïrade Distribution, took on a sales force and pluggers and got them into the Top 75 and on to the front page of the Record Mirror. That cost money. But it was worth it because, we got The Soup Dragons signed to Sire. 
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Jazz: Then Rough TVade's Simon Edwards came to see us and suggested we start a label our- selves. We gave Youth (who we'd never met before) £500 to produce a couple of tracks with Society - Love II and Saturn Girl - and Dave Lee, Rough Trade's dance expert (later known as Joey Negro), said, "They're great. but you need a mix." And suggested Coldcut. Tim: Jazz was on holiday when I got the Coldcut cassette. They were doing really amazing things with samples and raaking up tracks with two machines and a record deck. I played it in the car when I picked Jazz from the airport, and Beats And Pièces, which they'd already put limited issue on their own Ahead Of Our Time label, really jumped out 

Wham! money and things were looking bad, but we thought we'd have one last go with Coldcut and put Beats And Pièces out through Big Life. We got them a mix with Eric B and Rakim and sold about 15,000 copies. They had Doctorin' The House as a follow-up, but needed a singer. I was married to Yazz at the time and so I put her fonvard (although I didn't tell them she was my missus). They took one look at her, thought she looked great and let her have a go. But they didn't have a due how to deal with vocalists, so they ran through the song once while she was warming up and thought that was the take! The finished track was obviously a hit, but when we took it round nobody cared. The best offer we got was from Island on their headed notepaper, which was so bad I faxed it back with "bollocks" scribbled on the bottom. Instead, we pressed and promoted it ourselves and spent our last £4k on a down payment to Big TV to make the video. It got to nuraber six and was on Top Of The Pops without any Radio One play at ail, even though Gary Farrow was the plugger! 
Yazz 
Jazz; At that point, of course, Yazz wanted her own deal and, even though she was coming off a Top 10 hit, only London offered a deal and that was a joke. Then Bob James suggested that Otis Clay's The Only Way Is Up would make a great house record. I took it home to Yazz who started singing it immediately. We got Matt and Jon from Coldcut to make it 
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artisttribute Gaiy Ughtbody, Snow Pntrol biscuits willi Glenn Mederos. Tliey look 
tbe staff of Jazz's 

past (among them 
for her. But when it first came in, they'd pro- duced something that sounded like a PWL Record, it was so poppy. We said, "Guys! What have you done it like this for?" We sent them back into the studio to record it again their way, with Youtli adding an acid house bassline. Ironically, when we sent the white labels out almost the first person to call us back was Pete Tong at London. He said, "This is a hit, we have to have it." Finally Roger Ames phoned me and offered £70K and 17%, which would really have sorted us out nicely. Tim was sitting opposite me when I said, "No thank you. Roger, l'm gonna have a hit with this myself" and put the phone down. Tim: I said, "Are you sure? Seventy grand is a lot of money." Jazz: And I said, "Don't woriy, this is a fucking number one." And it was. Virtually everywhere except in the US, where it only did 100,000. In total, we sold 2.5m singles Worldwide, grossed well over £lni and Big Life went up from three to eight people. Tim: But we didn't have an album, did we? So we block-booked Livingstone for a month and at one point Matt and Jon were recording in one room, Youth was mixing in another and I was writing songs like Stand Up For Your Love Rights with Yazz in the third. And then, right in the middle of that, I heard De La Soul's Three Feet High And Rising so we picked them up for the UKfrom Tommy Boy. Jazz: It was like we had the midas touch. We only had three acts on the label and every one of them had gone either silver, gold or platinum. We knew we were in the big tirae, when Poly- gram offered us a joint venture deal in 1989. 

The bands and artists that shaped Big Life 

Few producers have moved through the past 20 years of music with such ease as Youth. Mis original success as the bassist in Killing Joke lias been substantiaily overshadowed by his work behind the desk. Maintaining a line in blockbuster productions for bands such as The Verve (Urban Hymns), Embrace (Out Of Nothing) and, most recently, Primai Scream (Riot City Blues), Youth has also mixed, remixed and produced for unabashed pop acts including Bananarama, Erasure 

and Tom Jones, while retaining more dance credibilitythrough his pioneering work as one half of The Orb. 
THE FUTUREHEADS Currently without a deal, after 679 Recordings passed on its option for a third album, Sunderland's The Futureheads are nonetheless rightly regarded as one of the UK's most promising outfits. Their first, self-titled album overflowed with irrépressible energy; o the second, this year's News And Tributes, some of that energy had been repressed in 

KLAXONS r/jV- Touted by ri! 

huge swell of underground support and lay down the burden of W/WFs "new rave" tag, which they share with fellow Big Life act Shitdisco. The band's début album, Myths Of The Near Future, is due out on Polydor in January, giving fans of compound genre tags (HMV's website describes the band as "acid-rave sci-fî punk- k") something to smile 
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NEIL WARNOCK, CEO, THE AGENCY GROUP m "Jazz surrounds himself with very taiented 

dedicated team. "You don't get to where they are, you don't stay there, and you certainly don't keep signing great acts unlcss you are on the money." 

of his gifts is WA the ability to listen to other peuple who probably know a little bit more about some parts of 

himseif with BERNARD DOHERTY, very taiented CHIEF EXECUTIVE, people but one 10 PUBLICITY of his gifts is "I knew Jazz when he was the ability to managing Richard Digance and - people who to this day he is 54,11 as 
v a little bit enthusiastic as when I used to ime parts of bump into him at Dingwalls and : does and then the Hope & Anchor. 

"He aiways had some band, with a tape, and he still retains the bloody-mindedness and enthusiasm that makes a great 
"I worked as a PR for Jazz on occasions and when you got in in the morning, you aiways . knew you had to ring him first. When he is not fully on, he can , also be great company." 

PAUL BOSWELL, MANAGING DIRECTOR, FREE TRADE AGENCY "Jazz is a make-it-happen person. It's a real breath of fresh air to work with somebody who is there not just to maintain a salary or a position. "The first thing I did with him was Bine Zoo, then the Danse Society. "We do Killing Joke now; wc have done Queen Adreena, too, in the past. If you get involved with Jazz, you are not pissing in the wind. "You know the best effort is going to be made to get the best out of the artist." 

Of course, when you get to that point you hegin to feel invincible. Like we were still man- aging the Soup Dragons and they were dying on Sire So I rang Seymour Stein and said, "Look Seymour, it's not happening. We're in London, you're in LA. you don't want me on the phone bugging you every day. Why don t you let them go'" And he said, "OK." We gave Scan £30k and 1 told him to go make an album with Marius De Fries, who we'd just taken on for management and they came out with l'm Free which went to number five over here and helped us sell a mil- lion albums in the US. 
UiaStaniffeli 
Jazz: In the meantime, Blue Zone had finally delivered their record to Arista. We hadn't been allowed near it in the studio. Paul O'Duffy pro- duced it and it was sub-Motown Eighties pop like Swing Out Sister. I hated it. This was a huge problem, because we really liked them as people and Lisa and Yazz were great mates, too. But I simply didn't like the record enough to feel I could go into the record company and bang on the table and say, "do this I do that, why isn't it on the radio" etc. So I was seriously considering telling them to iind anoth- I er manager. I Tim: I said, "You can't do that. Not only will it I destroy them, but you've got this great relation- 1 ship with Clive Davis who really likes Lisa. If you I pull out now he'll lose confidence, too." I Jazz: So I did something Tve never done before I which is go through the motions. Tve told them 

A 
S- 

o 
ô 

<ô 

<*> 
<< 

m 
V 

Kobalt Music Group 

22 MUSICWEEK 09.1206 



a 

S il 

^2 

1 m Il I ! I Il l 

iiiiiiiiliiiîl i 

llifiliîl iiitliifl! iîf 



-Q 
"O 

il | S'ë § 
Iflt lill 
IIP ll|| 
Il If si 

^ vO 

o 

CXi 
1—1 1 ■ ' 

p< 

o 

m 

pssjj rS 
iji 

o 

** 

5 

TS 
Mwm 

O ■■■ 
4- 

O 

L O 
Jl 

H a ïs s s cj ^ 


