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► The follow up to the platînum seliing 'From Under The Cork Tree', 
which included the top 10 hits 'Sugar We're Going Down' 
and 'Dance Dance'. 

► Produced by Neal Avron ('From Under The Cork Tree' / Good Charlotte) 
and Kenneth "Babyface" Edmonds. 

» Includes the single 'This Ain't A Scene, It's An Arms Race' 
(Radio 1 A-list, Daytime Xfm Network & Kerrang!, 
GCap Music Control, #2 TV Airplay chart). 

1 Radio 1 School Of Rock event with Edith Bowman live on Jan 25 
& interview with Zane Lowe. 

• TV includes live performances on Friday Night Project, 
Popworld & Album Chart Show. 

• Covers with Kerrang! (x2). Rock Sound and Big Cheese 
& major features with Q, NAAE and Sunday Times Culture. 

1 Yahoo and AOL Sessions & Artist of the AAonth across ail mobile partners. 
1 Major launch campaign across TV, Outdoor, Print and Radio. 
1 Fan shows in January followed by Tour in April. 

February 5 

www.falloutboyrock.co.uk 

January 29 
Available on CD 

& 2 x coloured 7" vinyl 
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Wave of acts préparé for US push, as labels unleash albums on réceptive Stateside market 

UK acts set to targel US 

mating i: i j. f » 
amencai By Paul Williams A wave of platinum-selling début acts is leading one of the biggest pusbes of new UK talent in years across the Atlantic. Platinum acts including Lily Allen, The Feeling, The Fratellis, James Morrison and Paolo Nutini are among a surge of new UK artists set to win album launches in the US over the coming weeks. They are being joined in the schedules by fellow British acts including Bloc Party, Kaiser Chiefs and Amy Winehouse, whose sec- 
Fratellisgo global 
with îPod TV ad 

ond albums are due to hit retail stores Stateside in quarter one. The launches corne on the back of an encouraging year in 2006 for UK breakthroughs in America. Last year, début albums by Wam- er's James Blunt and EMI signings Corinne Bailey Rae and KT Tun- stall ail reached at least platinum status in the States, while Keane cracked the top five and Snow Patrol hit seven figures with their respective second Universel albums. In tum, Sony BMG's Natasha Bedingfield hit the top five of the Billboard Hot 100 and Wamer's Muse cracked the albums Top 10 forthefirsttime. Universal UK international marketing vice président Hassan Choudhury says he cannot recall so many new UK acts being launched 

in the US at the sâmé time"'"It's" very exciting to be exploiting British repertoire internationally at the moment, particularly in the US," he adds. "It's a vibrant and exciting time in the UK and every time I speak to one of my American colleagues they're talking about British music." Universal's UK push across the Pond will include Take That who, following their comeback domesti- cally last year, have just signed a deal with Interscope in the States. A release date there for the album Beautiful World will be scheduled for later this year. Choudhury notes, "Patience was immediately recognised as a potential hit for US radio by Interscope, which led to 

Lily Allen whose first album Alright, Still will be issued there by EMI on January 30 following two promotional visits to the market by Allen before Christmas. She is duc to perform on Saturday Night Live on February 3. Capitol UK international vice président Kevin Brown says, "With Corinne [Bailey Rae], we launched her album very success- fully into the Top 20 with a broad- based campaign, which wasn't reliant on radio. And we're in a very similar position with Lily. whose album is going to have a six-figure ship. That's a resuit of the press we've done, the two trips and an online buzz." Alright, Still will be followed in the market in the next few weeks by UK début albums including Warner act Paolo Nutini's These 

Streets (out Jan 30) and Universal releases Twelve Stops And Home by The Feeling (Feb 27), Undiscov- ered by James Morrison and Costello Music by The Fratellis (both March 13). The surge in activity cornes as Music Week finalises détails for its new Making It In America confér- ence, which takes place at Lon- don's Rich MLx venue on Tuesday February 27. The event, which is supported by Creative London and UK Trade & Investment, will the US market 

> UK's top global sellers, p6-7. Hulwtgmusicweek.coni 

Brits' best British breakthrough category, Scottish trio The Fratellis have been chosen to soundtrack Apple's next Worldwide iPod TV campaign. Flathead, lifted from their Fallout/Island début Costello Music, will provide the soundbed to the ad which is anticipated to launch in the UK the week of the Brit Awards. Stateside, the TV campaign launches today (Monday), coinciding with the release of an EP featuring thetrack. The campaign is timed to provide a strong launching pad for the group in the US, where their début album will be released in March to tie in with their appearance at SXSW. The Fratellis (pictured) joined fellow Brit Award nominees The Feeling, James Morrison and Lemar to perform at the Brit Awards 
• Brits nominations, p4-5 
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Have the indîes 
had their day? 
Last year was a tough 
one for the music industry, 
but how did the UK's 
indie labels tare? 
MW finds ont p9-13 

Unmasking the 
real Bob Dylan 
Music Week paystributeto Bob Dylan who, 45 years 
after his first album, 
returnstothe stage 
this year pl5-22 

Icelandïc talent 
erupts overseas 
Investment has boosted 
Iceland's music scene, as 
this week's free, 10-track 
CD demonstrates 
perfectly p29-31 

For the latest news 
as it happens, log on to 



'None of the four majors is spared in the 
current round of spéculation regarding record 
business rationalisation' - Editorial, p36 

Fore-mails, type In 

To read ail the 
news as it 
happens each 
day, log on to 
musicweekcom 

Your guide to the latest news from the tnusic industry inciuding Britain's MCPS-PRS, is to at Midem to discuss the bifityof légal action against networking sites inciuding and YouTube. 

performer directors: ex-ramra chairman Gerald Newson: Glen Barnham, previously of Equity; Nigel Parker, previouslyof Aura and EMI in 'put up or 
shut upr move 

EMI restructures 
management 

• Cra^McClintock has pined the the BPE to help 

wouldalso dea^. ^ ^ «to^wo isto change the ^ 
ren,usic SSSiad 5E: 

m 

mm 
nie board will be separate from the domination yet of the Brit Awards the Bril 

.Thé m 

1,500 jobs 
weik3^ t',b0l't|

The P,,odigy f 



News 

Hazlitt aims to use latest technology platforms to develop revenue streams 

New GCapMD looks tobrand 

The declining audience of Capital Radio Gone are the days 
,= when radio can sit by Jim Larkin 

you want to be in 
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a catch for 

Columbia 
Columbia Records managing 
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JOSS STONE STARRFADU GRINDERMAN Tell Me'Bout It LetltOut Grinderman Hotstepper "ransistor (Mute) (unsigned) 
STEPHEN AYO MARLEY Down On My Mr Rock And Roll TrafficJam Knees (Polydor) 
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Minister stresses industry's worth 
en Shaun Woodward UK economy. Sharkey and Creative & Cultural vants tlie music business to The Green Paper, winch is Skills chairman Tony Hall. "The ingage with expected to be ready mid- to it in tlie creative industries 

CEO hails non-musical lines and hints at digital plans 
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©The industry's ability to find, develop 
and deliver talent is as sophisticated as 
it has been for many years' p36 

hâtes Brit nominations 
album, as well as four singles in the n-strong longtlist for British single. Overall, Allen shares the lead in the awards race, with three nominations (British album, British female solo artist and British breakthrough), a number matched by Warner acts Muse (British album, British group and British live act) and Gnarls Barkley (international group, international album and interna- tional breakthrough). Allen's Smile is also in the running for 

"Commercially, there has to be a great opportunity here if you think how many more sales there are still to corne from these releas- 
have picked up on a vibe around 
bougt their album yet. A Brits endorsement will help galvanise this interest." The emergence of young tal- ent. typified in Allen's three nomi- nations, was reflected in média reports. The Guardian, The Inde- pendent, The Telegraph, The 
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IFPI aims sights at 

ISPs in piracy battle 
IFPI chairman and CEO John Kennedy has signposted 2007 as the year his organisation will turn internet service providers ffom harbouring file-sharers to become partners in the war against piracy. Kennedy is determined to turn the screws on any ISPs that shirk their "moral" responsibilities by not pulling the plug on illégal file- sharers. And lie does not raie out ial action against 

Global download sales 

This is a call to ISPs to 
play their rôle. They 
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Warner-issued début tops UK global sellers for 2006 Top uk global seiiers 

Back To Bedam albuni 
1 Jnmcs Blunt: Back To Bcdlain (AtlanUc) 4 Jm Z Tire BcaUes: Love (Applc/Pariophonc) 4.Zin 3, U2:U218 Singles (Memiiy) 3.1iii 

eams Blunt his sbipes 

5=. Robble Williams: Rudcbox (Chrïsalis) Z2m 7. Katie Meliu: Pièce By Piece (Dramatico) ZOm . 8=. Corinne Bailey Rae: Corinne Bailey Une 

^ssssssw by Paul Williams If the words of the wise are to be believed, the âge of the global biockhuster album is over. Ameri- ca's top seller of 2006 managed just 3.7m sales domesUcally. vvhen only a few ycars ago lOm-plus tvas the required norm, while each year fewer and fewer releases are tum- ing into multi-million sellers intematlonally. Ail this might be ne™ to James BluntjWhose Warner-issued début album Back To Bedlam bas defied these trends in spectacular fash- ion, last year edging close to 10.3m sales in total Worldwide and con- firming that there are now virtual- ly no places on the planet with a legitimate music market of any reasonable size where the former soldier is not a star. 

Those 10.3m sales have been the resuit of a long and steady build, to such an estent that, a year after ranking among the UK's 10 biggest global sellers of 2005, Blunt and Back To Bedlam retumed in 2006 to finish the job by outselling every other UK- sourced album intemationally. After achieving 3.0m sales overseas in 2005, the album added 
tally the following year to narrowly heat The Beatles' Love album (4.2m) on the MW-compiled list of the biggest UK albums globally of2006. When MW published the équivalent table for 2005 last Jan- uary, Blunt had only just moved inside the Top 20 of the Billboard 200 chart for the first time, but a year on it is his US success that bas been the main contributor to him heading the 2006 list Across the 

12 months, his début album SoundScanned 2.1m units to finish as America's sixth biggest seller of 2006 behind Disney's ffigA School Musical, soundtrack, Rascal Flatts, Carrie Underworld, " 
YouTe Beautiful - which last March became the first by a UK act to top the Hot 100 in more than eight years - finished as the fourth top track in the US of2006. Blunt's manager Todd Inter- land points to the singer's varied fanbase to partly explain Back To Bedlam's huge sales. "Most impor- tantly, the album reached a much wider démographie than other albums, such as, say, Mariah Carey, who appeals to a certain démographie" he says. "Ifs the same thing for Red Hot Chili Peppers, but with someone like James Blunt you have 15-year- old girls and mums of 50 buying the 

album and blokcs buying the album for their girlfriends. You look at the audiences at his shows and the wide gap in âge is remarkable." EMI Music Publishing manag- ing director Guy Moot, whose company signed Blunt to publish- ing ahead of his record deal, says Back To Bedlam topping this chart is "reallygralifying". "We were convinced he had the talent and the détermination to be big, but he approached it with the 
paign and took the world on," he adds. Tm putting a clause in our 
do two years in the armed forces fromnowon." The 4.3m sales Back To Bed- lam achieved to top the chart are notably down on the 6.2m Cold- 

On the right tracle James Blunt's Back To Beiilaia 
play's X&Y managed a year earlier to head the équivalent 2005 list, bu t the required level to break into the Top 10 was significantly higher this time. While a year ago Oasis and Franz Ferdinand tied in lOth place with 1.2m sales, their équiva- lents this time sold 1.8m copies, the highest minimum sales needed to make the list since 2001. The Beatles, who finished in third place with Let It Be...Naked 
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H:== By Piece hmshed as the second profile lift in the l biggest album of the year in Ger- formed on Oprah 
rm^r^Tn 

to take second spot and lead three EMI albums in the Top 10. While the album has been heavily driven byTV advertising so far, EMI Music 
président Mike Allen says the release will receive an additional boost in the coming months when a documentary about it - screened by the BBC just after Christmas - rolls out intemationally. Universal act U2 racked up 3.1m sales oftheir first-ever single- 

disc best of U218 singles overseas last year to take third place on the charf, helped along the way by a performance of Vertigo on Japan's biggest music TV show Music Sta- tion last December and their first irketsinceI983. Had this charl been ranking artists rather than albums, Sony BMG's II Divo would have finished top by some distance. Four albums by the UK-signed quartet man- aged to sell more than 1m copies 

liveda 

Allen. 'He's conscious of the fact he was taking a left tum and, histori- cally, when artists do that it s a chal- lenge to the core fanbase.' However, Allen quickly adds, "We haven't fin- ished with this yet,' pointing to the release of She's Madonna as the album's third single. 
Melua's Piece By Piece just missed out on 2005's list, achieving nearly 1m non-UK sales during the year, but its increasing popularity inter- nationally saw it add another 2.0m overseas sales in 2006 to make it to seventh place on the chart It is also the only independent release 

that for the next album get a high entry in the chart 
With Oasis in ninth place join- ing the likes of The Beatles, U2 

Corinne Bailey Rae with a self- titled début album that sold more easin 2006. ; list, anoth- er EMI débutant, KT TunstaU, landed 1.6ni overseas sales last year with Eye To The Telescope with both acts achieving phénom- énal success in the US. 'Ifs been a fantastic resuit for us and for the two American labels 

now sold around Un copies of their album Eyes Open in the market. Boosted by half-a- dozen band visits to the US last year, the album also owed much of its success to the track Chasing Cars being used in an épisode of hit TV show Grey'sAnatomy. 'It just crossed the band out in the mainstream,' says Universal UK international marketing vice président Hassan Choudhury. "Everywhere else that has had Grey's Anatomy in the market- place, the record has worked." Two other UK-sourced Univer- sal albums, Keane's Under The Sea (1.0m) and Scissor Sisters' Ta- Dah! (1.0m), also reached seven figures overseas during the year. paulw@mus'   
il 
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COME VISIT GUT RECORDINGS: 
British At Mldem Stand: 17.02/19.01 

Please ask for: Fraser Ealey, Lucy Francis, Sean Denny & Guy Holmes 
wvvw.gutrecorda.com 



Despite the rise of îndie-driven British guitar bands, 2006 proved a tough year for 
independent record companies. Adam Woods examines the current state of independents 

Have independents 

had their day? 

The first UK albums chart of the year didn't set a particularly high bar for indies looking forward; it featured just two releases on independent labels, both of them in the lower reaches of the list. At 66 was Pendulum's Hold Your Colour, on Breakbeat Kaos, while Katie Price & Peter Andre's A Whole New World held up the bottom of the table on their own K&P Recordings. Two weeks later, not a single independent release graced the Top 75. In a chart fortified by an indie-driven resur- • gence in British guitar bands, the return for the indies themselves is currently a meagre one. Not for the first time, the question almost asks itself: has there ever been a tougher time to be an inde- pendent? "It is hard, being an indie," confirms John Dyer, général manager of Domino, whose Arctic Mon- keys début figured as the only wholly indie album in the Top 50 of the year-end chart. "Then again he adds, "it's hard being a major these days." The year 2006, it must be said, is unlikely to go down as a banner year for anyone in the music business, with the possible exceptions of Domino itself and the two larger majors, Universal and Sony BMG, which between them carved up 55.4% of ail singles sold and 52.7% of albums. As the big guns waged war, EMI and Warner began to look rather like honorary indies, while the real ones were squeezed uncomfortably between falling dealer prices and escalaling mar- keting costs. "To a large extent now, we have got a market that is dominated by two super-majors and that is affecting not only the indies, but the two smaller majors as well," says Beggars Group and Impala chairman Martin Mills. The corporate struggle for market share has proven to be a bloody one and Gut Records chair- man Guy Holmes wonders where it will end. "The biggest battle is that Universal and Sony BMG are trying to hurt each other and we are getting huit alongside," he says. "When I see major arlist albums being sold for £6.95 and £7-95 at fiill retail price and they are still in the Top 10,1 really do wonder what is going on." Chrysalis Music Group CEO Jeremy Lascelles likewise identifies the squeeze on margins as the single biggest threat to independents, dwarfing the popular bêtes noires of illégal downloading and CD piracy. "The increasing size of the majors and their abuse of their corporate muscle has probably been the most négative, detrimental thing for the music business in its history," says Lascelles. "I think 95% of indies are just intent on one thing this year and that is survival." Only recently, Chrysalis felt the impact of the indie paradox, which states that reasonable sales 

a 
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success can easily have an inverse effect bottora line. At the time of its stratégie with- drawal from the big-time albums game in autumn 2005, Chrysalis's Echo Label was post- ing record figures in every sense. 'In 20C isof turnover and our worst in tenus of profit an says Lascelles. "When it actually cornes to releas- ing records and being compétitive in tenus of the marketing, we just get corapletely outbombed by the majors." Today, Echo's priority is to build the first 20,000 to 30,000 sales and then look for a hand. "We are playing a différent game," says Lascelles. "because there is no point playing a game you 
Nonetheless, it would be wrong to suggest that the destiny of indies is determined solely by the whims of the majors. At the upper end of the inde- pendent scale, Sanctuary Music Group has a problem of its own making. For several years a liv- ing vindication of indie ambition, the sprawling company spent last year attempting to restructure a huge burden of debt. 

The group tentatively survived only by the nar- rowest of margins, losing its founders in the process, and it could be a long time before the City looks favourably on another indie with major aspirations. At the same time. V2's acquisition by part- owner Morgan Stanley apparently represented a 
York where, hearteningly, at least one bank evi- dently believes the independent music industry has a future worth investing in. "Our owners see through the superficial," says V2 Group chief executive Tony Harlow. "I think what they see is a really, really big industry in a process of readjustment. Whatever readjustment happens, there will be a really big industry at the end of it and they want their piece of it. Superfi- cially, it looks black, but also there are whole now ways of doing business and indies have always been good at adapting to those." Ironically enough, in spite of the sector's woes, the function of the independent comraunity from a créative point of view has never seemed clearer. "The climate has changed and, of course, the 
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way people access music is différent now, but you are still going to find die best cutting-edge music and nevv talent via indie labels," says Pias-Wall Of Sound lynchpin Mark Jones. "1 think most major labels bave rcalised that as well and they are not saying any différent now." Last year may not bave been a great one for indcpendent record companies at the tills, but that is not to say that indies bave found no benefit in some of the year's bigger breakthroughs. B-Unique successfully fed The Automatic through Polydor, just as it has donc with the Kaiser Chiefs, who now retum for their second- album campaign. Chrysalis incubated Ray Lam- ontagne and Nerina Pallot before feeding them inlo the fray via Wamer's I4th Floor Records, which famously converted the grass-roots success of Damien Rice into major units. "The good news is that the majors have recog- nised that there is something we do better than them, which is the nurturing, developing process and that we are attractive partners for them," says Lascelles. Parlnership is not always possible, of course. Snow Patrol, the year's biggest album act with ].69m sales of Eyes Open and Final Slraw, share indie beginnings with high-fliers Oasis, Keane and The Killers. Similarly, Jones can only rue the loss ofScissor Sisters, fourth in the ranking, whose first single he issued through Wall Of Sound and to whom he refers as "the ones that got away". Joness famously quixotic label found a new start in 2006 under a joint venture with Pias, branded as Pias/Wall of Sound, but he refuses to bemoan the industry climate. "It has never been easy, but you soldier on and you fîght the fight," he says. "You can sit here and whine until the cows come home, but what has always driven me and most other indies is music and you have to keep that in mind." 
worth much without the resources to put it out and on this score he is dearly happy to be able to call on the backing of Europe's largest indie distri- bution network. "You can't pat yourself on the back until you have achieved something and this is a brand new Company," he says. "But I have never been so excited about the music we have signed, ever. With the backing and the network Pias has got and the Systems they have got in opération here, I can focus and concentrate, hopefiilly, on that other side of things." While only the Arctic Monkeys truly stand out as a genuine mainstream breakthrough for an indc- pendent British act in 2006 - indeed, that band and lahelmates Franz Ferdinand were the sector's top-sellcrs right across Europe - the more modest indie success stories of the year certainly amount to a good deal more than crumbs of comfort, At a continental level, Epitaph notched up size- able hits with the Offspring's Smash and Bad Religion's Proccss Of Belief, while Roadrunner scorcd with Slipknot and Nickelback. In lum XL had wide success with The Raconteurs and Thora Yorke's The Eraser. From France, Wagram, Naïve and Because Music ail picked up Impala diamond awards for 250,000 sales of, respectively. Corneilles' Les Marchands de Rêves, Pink Martini's Sympa- thique and Hang On Little Radio and Charlotte Gainsbourgh 5:55. In the UK, Ministry Of Sound partly inspired and certainly capitalised upon the inévitable retum of dance, ending last year as the biggest indie for both singles and albums and beginning 2007 with stakes in three simultaneous Top 10 hits. Gut was perfeclly positioned to take advan- tage of the same trend with ils Gusto division, while also maintaining a heallhy business in com- pilations through ils GTV axm. If his company 
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Merlin to work indie magie 
Leadîng représentatives front the indcpendent music sector announeed the création of the world's first global média licensing agency for indcpendent labels last Saturday at Midcmnet. World Independcnt Network président Alison Wcnham, Impala chairman Martin Mills, Pias group co-prcsîdent Michel Lambot and Epitah Europe managing director Hein Van Der Ree joined Charles Caldas, who will head the new agency, at the launch of Merlin, a one-stop licensing shop, promising "équitable deals for ail 
  ; to seek and negotiate new média deals that can't be easily negotiated locaily or individually. In addition, the agency will also gïve new média companies a single point of contact for indépendant labels. Caldas, former CEO of Shock Entertainment, says that Merlin will combat the "copyright apartheid" that indcpendent acts currentiy face. "Merlin will enable indépendants around the world to 

participate in new licensing and revenue models on compétitive terms and give new services more direct access to their repertoire. Together we are bigger than the largest major," he says. "Merlin is the culmination of several years' work and will be a unique global vehicle for licensors and licensees alike," Wenham says. "Independents will now achieve parity with eacli other and with the majors in getting a fair share of the revenues now being generated by new business models. Without Merlin, the sector ran a risk of being eut out of the revenue chain. No more." Merlin is a sister organisation to the World Independent Network (WIN) and will operate as a stand-alone, non-profit company owned by its members. It will be based in the Netheriands and London. CEO Caldas will report to a board of rights owners from around the World, to be elected and ratified over the coming days. 

Itis hard, being an indie. Then again it's hard being a major these 
days John Dyer, général manager, 

isn't the hippest of indies, Guy Holmes is proud that it is one of the more commercial. "I don't think there is another indie like us," he says. "In a way, I think that is what has hurt the indie sector - there are only about 10 labels in this country that areselling any records and thatis not good enough." Cooking Vinyl, raeanwhile, has been quietly getting on with business, steadily building turnover from one year to the next, with a roster that includes Frank Black, Hanson and American Music Club. "For the last God-knows-how-many years, we have been competing with some great companies who have been losing millions every year while we have broken even and it has kept us very focused," says Cooking Vinyl managing director Martin Goldschmidt. "We don't spend what we don't have; we are just growing slowly and it is more manageable to grow like that." Given the harrowing climate, it has long been safe to say that no-one launches an indie record label for the money, even if, tellingly, the labels most aspiring indies admire - Island, Atlantic, Chrysalis and Virgin, though perhaps not Factory - have ail netted fortunes for their founders. It is probably most accurate to say that most indies would like to see an appropriate degree of success for the artists they promote. Certainly, John Dyer laughs al the suggestion that Domino would presumably be just as happy to see busi- ness retum to modest 1999 levels, provided qual- ity didn't slip. "I think we are driven by the artists," he says. "If we have these artists, we have to work in this way. We have to make sure that whether we are work- ing one of the big two or on a Josef K or Triffids reissue programme, we have to resource it prop- erly. We try to make sure our business isn't dépendent on any one of the artists; we arc trying to make a business that is here in 20 years and still independent." In collective terms, the European indie associa- tions remarkable achievement in retrospectivelv unpickmg the ECs approval of the Sony-BMG merger on July 13 currentiy stands as the high point of the independent world's 2006, althouvh the long-term implications are harder to fathom 

'We will see," says Mills. "We have had an extremely significant victoty; what that actually means is yet to unfold, but clearly we have man- aged to change the landscape and challenge what was previously an assumption that the majors could pretty much get anything through. "We have created an understanding in the média and among the public that this isn't just us playing polîtics, trying to be David against Goliath. We have managed to get the world to understandthat consolidation in a créative indus- try is a dangerous thing." Another important collective effort launched during the Midem weekend cornes with the arrivai of Merlin (see box), the independent communily's new global new média rights licensing agency. "There has been an alarraing trend of big announcements about major record companies doing deals for vast amounts of money while inde- pendents are basically left to fight their own bat- tles," says Merlin CEO Charles Caldas. "That's despite the fact that the sector collec- lively represents just as much repertoire and vol- ume as the biggest ofthe majors." Needless to say, if indies are not to be passed by, they have to help themselves, and the création of the new company gives the Web 2.0 giants an alternative to the crude practice of simply infring- ing indie copyright. j The move is particu- à larly positive because it 1 encourages indies to ' picture some relief from % the contradictions of the — physical market. Ultimately, the pool of talent from which the independent t sector fishes is teeming with life. _ "We live in a world of expanding horizons y and being an independent that is prepared to go for the jugular in this day and âge is, to my \ mind, great fun," says Holmes. "This market- Pjace is truly exciling, musically, and the opporW- mties are growing on a daily basis." There has never been a tougher time to be a'1 independent? Perhaps so. But then again. by the account of most indies, being an independent could never be ail bad. 



From Belgiutn to Britain, the continent's independents are home to a wealth of talent. 
MW highlights a baker's dozen small companies and rosters to look out for 

An indie who's who 

iecause Mmk 11 
In a world where "'indie" h as been drained of much of ils original, iconoclastic meaning, you can dépend on the French to keep the philoso- phy of independence alive. On a musical level, the track record of Because Music is impressive enough, bringing Malian sensation Amadou & Mariam to the attention of the wider world and matching Charlotte Gains- bourg with Air, plus Jarvis Cocker with Neil Hannon, to pen another chapter in the Gains- bourg family's illustrious musical histoiy. As well as French talent including noted remixers Justice, post-punk unit Asyl and hip hop pairing Tandem, the company's extended family includes Klaxons and Faithless. And, what's more, Because knows how to talk the independent talk. "More than a record label, Because will be a platform on which artists can intersect, exchange ideas and express themselves," says the company's manifeste in translation. "With a cross-disciplinary vision, our teams will accom- pany our artists like commandos, light on their feet, but ever alert. Music and politics, too often separated since the collapse of ideals, will here re-establish a fertile dialogue." 
ieiiars Êranp 
Probably the définitive UK indie of the past 30 years, Beggars Banquet was only around three years old when it surprised even itself by firing Gary Numan's Are Friends Electric to number one in 1979. It spawned XL in 1989, initialjy as a dance specialist, and saw it grow to becomë what Beggars chairman Martin Mills has described as "the ultimate alternative label", comfortably encompassing huge-selling acts such as the Prodigy, Basement Jaxx and the White Stripes, as well as cutting-edge expérimental sounds. Matador, Mo'Wax and 4AD are also among Beggars' collection of labels and although 2006 has been a relatively quiet year for the group - The Raconteurs' Broken Boy Soldiers (XL) was Beggars' sole contribution to the Top 100 albums of 2006, albeit in a year when only a handful of indie records challenged the major- label stranglehold - Beggars doesn't tend to stay quiet for long. Among XL's new signings are Adele, Jack Penate and RJD2, while Beggars Banquet itself has picked up iLiKETRAiNS, 4AD has Emma Pollock and Wolf & Cub, Playlouder brings Black Strobe and Voxtrot and Matador oifers up Love Of Diagrams and The Ponies. At a group level. the opening of Beggars' first office in Japan takes the company onto its third continent. 
iwiiier Imip ES 
Bonnier Amigo was the product of the merger five years ago of Swedish record company Bon- nier and record company/distributor Amigo, producing the kind of 360 degree music outfit 

for which Scandinavia is famous. Within a few years, Bonnier Amigo was the largest indie in the région, claiming more than 10% of the Swedish market in 2004. Today, under CEO Ludvig Werner, the compa- ny's roster of distributed labels reads like a com- pilation of the world's finest indies, including Ace, Cooking Vinyl, ECM, Epitaph, Géographie, Ministry of Sound, Roadrunner, Soul Jazz, Sub Pop and V2 among numerous others. Bonnier Amigo's domestic roster, too, is an extensive thing, drawing from right across Scandinavia, including Markoolio and Ana Johnsson. 
CSirysalis 
Chrysalis is a singular case - a large independent publisher with only a raodest record company opération, in the shape of the Echo Label. But while its strength as an international publisher contributes greatly to the company's buoyancy, maintaining stand-alone offices in Germany, Scandinavia, France, Spain, Holland, Italy and the US and boasting writers including David Gray, Paul Anka, Feeder and The Raconteurs' Brendan Benson, Chrysalis has been forced back to the drawing board on the label front over the past year or so. Effectively in response to the rising cost of marketing, Chrysalis has scaled Echo back to a very small roster of acts, with the aim of incubat- ing talent and striking partnership deals once a band or artist reaches the point of breakthrough. Nerina Pallot and Ray Lamontagne are recent examples, both feeding into Warner offshoot 14th Floor Records. Brighton's Bat For Lashes are a fair way down a similar road, while Forever Like Red, Rosalie Deighton and Steven Lindsay are among 2007's select band of Echo priorities, alongside the returning Morcheeba. 

In 2003, Domino summarised its first decade of loving dévotion to high-quality, low-yield indie music with its two-disc World Of Possibility compilation. Named after a song by The Pastels and featur- ing the work of such under-appreciated cuit fig- ures as Sebadoh, Royal Trux, Jim O'Rourke, 

Four Tet and Bonnie "Prince" Billy, only the presence of Pavement and Elliott Smith gave any suggestion that this was a label which might occasionally sell some records. A little over three years on. Domino had chalked up international success for Franz Fer- dinand and secured the fastest-selling UK début album of ail time with the Arctic Monkeys' Whatever People Say I Am, That's What l'm Not, claiming X% of ail UK album sales in 2006 - ahead of Beggars Group and on a par with V2 - and 0.9% of the singles market. And for anyone who thought Domino might be preparing to sell its principles short, the label's priorities for this year include tricky experimentalists Animal Collective and Brazil- ian baile funk outfit Bonde do Rôle - both of them the kind of signings you make for love rather than money. With the Arctic Monkeys' second album tentatively in the schedules for late-April, early-May, Domino seems likely to get its share of both. 
Edel 
Never the most fashionable of labels by indie standards, with signed artists including Chris de Burgh, JoJo, Chris Rea, Deep Purple and Lisa Stansfield, Hamburg-based Edel has nonethe- less charted an unerring course through the choppy waters of the European music business in recent limes, recently rounding off three con- sécutive years of growth with net profits of £ll.2m on sales of £137ra. Operating in Austria, Switzerland (as Phonag Records), Italy, Scandinavia (as Playground) and Finland, in addition to its native Germany, Edel assumes a very différent profile from mar- ket to market. In Austria, its roster takes in everything from Tom Waits to Crazy Frog, via Katie Melua, while in Germany, the company's success in the past few years has been notably broad-based, as sig- nified by the rebranding of its German flagship from Edel Music to Edel Entertainment, effec- tive January 1 this year. On home turf, DVD, books and audiobooks are among the producls with which Edel has secured its position as Germany's largest inde- pendent. 
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Ministryof Sound gg 
After an ill-fated attempt several years ago to reshape itself as an albura-driven company in the classic indépendant tradition, Ministry of Sound bas come to the réalisation that being itself is what it does best. Out went the big sign- ings, to be replaced with a renewed focus on the dance singles and compilations which have formed the basis of Ministry's hugely successful recorded output over the past 15 years. The Com- pany Consolidated and diversified in 2006 with the acquisition of Hed Kandi from the Guardian Media Group in January last year and the launch of a DRM-free download store in October. Meanwhile, the return of dance genres to the charts in 2006 vindicated the company's long- term model and saw Ministry crowned as the biggest UK indie in terms of both albums and singles in 2006, driven by the Annual 2007 and Classic Euphoria in the compilation market and Fedde Le Grand's Put Your Hands Up For Détroit and Beatfreakz' Somebody's Watching Me on Data in the singles chart. This year could yet be better still; just a couple of weeks into 2007, Ministry had three entries in the Top 10 of the compilation chart as well as three simultaneous Top 10 singles - Booty Luv's Boogie 2Nite on Hed Kandi, Sharam's PATT (Party AU The Time) on Data and Erick Prydz Vs Floyd's Proper Education, a Data/Positiva coUaboration. 
Plas 
Operating out of Belgium, Pias is the only inde- pendent record company which controls its own pan-European distribution network, incorpo- rating Vital in the UK and équivalent opérations in France, Germany, Sweden and the Nether- lands. Acts signed direct to Pias include Amp Fiddler, Soulwax and Mogwai, while in the UK a new venture with the European indie and Wall Of Sound last spring created a "super-indie" combining the A&R vision of Mark Jones - whose brand has been on acts such as Rôyksopp, Est'elle, Propellerheads, Les Rythmes Digitales, Blak Twang and Infadels - with the logistical backbone of one of Europe's leading indies. Pias celebrates its 25 th birthday next year and remains under the control of founders and co- chairmen Kenny Gates and Michel Lambot, the latter of whom recently stepped down as prési- dent of European indie association Impala after seven years in that rôle, giving way to Patrick Zelnick, président of leading French indie Naïve. 
Sanctuary HH 
No independent music company has so success- fully courted the City pages as Sanctuary Group did between 1999 and 2004, when the company 

CI 

appeared to have found the formula for a gen- i uine independent music giant, incorporating studios, merchandise, publishing, management and, above ail, clever exploitation of the kind of supposedly past-it artists the majors couldn't get rid of fast enough. So when large parts of the castle transpired to have been built on sand, it was only right that the press should be there to chart the company's darkest days. "Has there ever, in the history of rock'n'roU, been a more disastrous music compa- ny than Sanctuary Group?" pondered The Guardian in November, when losses at Rough Trade - 49% of which is owned by the wounded indie titan - prompted a profit warning troubling enough to stir up rumours of the label's sale. Even now, with the recovery plan of chairman Bob Ayling and chief executive Frank Presland apparently doing its job, Sanctuary's debts and woeful share price continue to obscure the com- pany's strengths. The company sold more albums than any other indie besides Ministry of Sound last year, taking 1.5% ofthe market. Artists including Morrissey, Sufjan Stevens, Dolores O'Riordan, Guillemets, The Long Blondes, Idlewild, Cooper Temple Clause, The Strokes and Antony & The Johnsons cluster var- iously under its Rough Trade, Fantastic Plastic, Sequel and Attack labels, while the company's catalogue interests remain vast. 
iiiBlerfuge i 
Spain's music industry may be best-known in the English-speaking world for the Iglesias family and Las Ketchup - not to mention a légal ruling in Santander last November which declared illic- it personal downloading to be légal - but Madrid's Subterfuge refracts homegrown Span- ish music through a significantly différent prism. In a market dominated by majors, Subterfuge stands as tire leading indie, numbering such signif- icant Spanish acts as pop siren Vanexxa, post-punk vétérans Aviador Dro, so-called "freak-lounge" star Mastretta, avant-garde guitar experimentalists Manta Ray and Tom Waits-influenced duo Mar- lango among its current and past acts. 

Sugar Music 
Over the past decade and more, Sugar has found a new lease of life as the label which uncovered the talents of Andréa Bocelli and launched him upon the wider world via Universal. In fact, the Milan-based label traces its héritage back to the 1930s, when it launched under Ladislao Sugar and began to amass the 60,000 copyrights it now controls. It remains a family company under the con- trol of chief executive Filippo Sugar, grandson of Ladislao. Filippo personally signed Bocelli having seen him perform at Zucchero's birthday party in 1993. Sugar's other acts include Elisa and Avion Travel, though it would be untrue to suggest that Bocelli has not skewed Sugar's figures in recent years, selling 50m albums worldwide in the pop and classical fields. 

Kjiga V2 
V2 formally entered a new phase of its 10-year existence last year, cutting lies with Virgin to leave investment bank Morgan Stanley by far its largest shareholder. The move was rather less dramatic than it might have seemed - Morgan Stanley had owned 47.5% of the company since 2002 and, although Virgin's sale doubled the bank's stake to around 95%, Richard Branson has kept hold of an artist- reassuring 5% of the business. V2 remains one of a small club of mini- majors, hanging onto bankers such as Stéréo- phonies and Paul Weller, plus indie hopefuls of varying sizes, including Bloc Party, the Rakes, Little Man Tate and Cold War Kids. Its ownership makes it pretty well unique among indies - Morgan Stanley apparently takes a non-interventionist line where the day-to-day running of the company is concerned - but then, what indie isn't unique? V2 US was sold in 2005 to Sheridan Square, owner of Artemis Records, though it was recent- ly reported to have axed most of its staff and released its artists. 

G ut Recordings: key releases ^ ^ 
Chungking ^ (Institute 3» W Recordings) jjft Chungking's IdFk *- second album 

Recordings) The Lovers arc * ?jL a French duo j 

HLTack (Gusto Recordings) The Dutch duo V have had a busy ' ' Ir-H childi en'sTV StayUp * r 
Forever is an almighty beast of a pop album. The band has mixed the sounds of Kate Bush, The Pretenders, Grâce Jones, Eighties disco and Seventies glam rock and created something utterly fresh. Look out for singles Love and Itch & Scratch in 2007. 

based in Sheffield. Voila The Lovers is their début album and features collaborations with. among others, Jarvis Cocker. The Lovers have taken the sound of classic French Sixties pop and created an album bursting with charm, humour and cocktail lounge sophistication. Viva The 

massive Say Say Say single and 2007 will see them back in the fold with a new single in the spring with more to foilow during the year. 

success of last year's hit compilation, The Pacha Expérience, with a raft of cutting-edge dance releases, including new sériés Pacha Destinations and a strictly iimited-edition duluxe 40th anniversary boxed set, compiled by influential Pacha DJs and top dance journalist Bill Brewster. 

show airs on CBeebies and Nick Jr in the UK and is broadeast in over 100 terrîtories. With UK début single Bing Bang (Time To Dance) charting at number four and album sales topping 120,000, 2007 will see a follow-up single and 
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Bob Dylan's Modem Times album bas brought new acclaim to the legendary artist, who - 
45 years after his first album - returns to the live stage this year. Johnny Black reports 

Unmasking the 

master of disguise 

"Bob Dylan is a large part of the reason I took this job," reveals Colurabia (UK) label group MD Mike Smith. "I actually grew up with punk, but Dylan has this way of reaching out across the générations. One day, I just woke up and realised I owned every album he'd ever released." Despite an illustrious, high-profile career spanning just under half a centuiy, Bob Dylan remains essentially an enigma, as does much of 

his rausic. Before Dylan, rock fans discussing song lyrics were never heard to utter the immor- tal phrase, "Yes, man, but what does it really mean?" Fifties rock'n'roll was transparent, but Sixties rock in the wake of Dylan could be as opaque, impénétrable, meaningfiil or just plain far out as the new breed of songwriters he'd inspired cared to make it. So, although Bob Dylan has lived his life in the 

spotlight and been the subject of learned treatis- es, universily courses and countless books, he remains essentially unknowable. He changed the course of poptdar music, was hailed as the spokesman for his génération, derided as a trai- ter to his folk roots and provided inspiration to everyone from The Beatles to Jimi Hendrix and beyond. And yet, through it ail, Dylan has proved the master of disguise and déception, 
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refusing to be pigeon-holed and keeping his pri- vate life remarkably free from the intrusions of an intensely curions world, free even from the obsessive fan AJ Weberman, who notoriously scrutinised the contents of Dylan's rubbish bins in search of dues to the man and his music. Dylan was bom Robert Allen Zimmerman in Duluth, Minnesota, on May 24,1941. The son of a fumiture store owner, he was exposed to music from an early âge. "The first thing that tumed me on to singing was Odetta," he has said, speaking of one of America's greatest early folk singers. He bought hiraself a Silvertone guitar by the time he was 12 and became immersed in folk music, but, like most Fifties teenagers, he soon found a new place to dwell. "When I first heard Elvls's voice I just knew that I wasn't going to work for anybody; and nobody was going to be my boss." Smitten by rock'n'roll, Hibbing High School student Dylan was in the audience wbe.n Bnddv Holly played in Duluth on January 31,1959- "He —iras Incicchble," Dylan has recalled. 1 a never forget the image of seeing Buddy Holly up on the bandstand. And he died - it must have been a week after that." Almost inevitably, it was with Fifties rock- 'n'roll that Dylan got his first break in the music business, playing piano for teen crooner Bobby Vee, but, by January 1961, when he re-located to New York's bitterly cold Greenwich Village, a folk music revival was in full swing and he was a folksinger again. • Scuffling for gigs in tiny clubs where the only 

fee was whatever the audience cared to throw Bob Dylan wa into a basket, Dylan slowly made his way up ?ftt'hibAR.f through the massed ranks of acoustic trouba- nun John dours, securing a regular slot at Gerde's Folk Hammond pia City, supporting folk and blues greats including c'^'^ncwyI John Lee Hooker and Lightnin' Hopkins. These ' ln ' live shows drew plaudits from his contempo- raries, artists such as Joan Baez and Tom Paxton, but it was a review by influential New York Times critic Robert Shelton that propelled Dylan on to higher realms. After Shelton watched the increasingly profi- cient and charismatic Dylan upstage the Gerde's headline act, The Greenbriar Boys, his ecstatic review described the newcomer as "a cross between a choirboy and a beatnik" who was "bursting at the seams with talent". In a scénario straight out of a movie musical, Columbia Records legendary A&R man John Hammond showed up at Gerde's the next day and was blown away. Dylan signed with Columbia on October 26, recorded his début album over three days in November and saw it released in March 1962. Featuring only three Dylan originals, its lack of success led many industry insiders to dub Dylan "Hammond's folly", but the vétéran talent finder, who had previously signed such legends as Billie Holiday and Count Basic, knew exactly what he had in his folknik protégé. "His guitar playing," recalled Hammond later, "was rudimentary and his harmonica was barely passable, but he had a sound and a point of view and an idea. He was very disenchanted with our 

The Essential Dyian Recordings 
THE FREEWHEELIN' BOB DYLAN COLUMBIA 1963 
Althongh thîs was still just one man, his finger-pichin' acoustic guitar and the occasional wail of harmonica, Dylan's second 
engagingly raw début hadn't - an astonishingiy gifted songwriter. Tlie stirringly anthemic Biowin' In nie Wind, the out- and-out protest Masters Of War, the apocalyptic A Hard Rain's Conna Fall - these were the howls of righteous indignation that fircd a risîng politically-conscious génération. At the other extreme, the bitterly aching Don't Think TWice It's Alright, was one from the hcart, evidence that Dylan could write abolit love and loss as articulately as any Tin Pan Alley songsmith, but with the intensified cmotional impact of a hard-hitting monochrome documentary - these songs 

It did eventually go gold, but on rclease, Frcewheelin* stallcd at number 22 in America. It was not until nie Byrds took Mr Tambourine Man into the singles chart that Frcewheelin' roared back, hitting number one in AIME. John Lennon: "We [The Beatles] went potty over the LP-I think it mas Freemheelin' - and tried to get more ofhls records." 

THE TIMES THEY ARE A-CHANGIN' COLUMBIA 1964 
Dylan rcjected his media- inspired "protest singer" tag, but protest thèmes similar to those on Freewheelin' undcniably dominate tins third album. nie title song, quickly covercd by risîng duo Simon & Garfunkel, also gave Dylan his first UK Top 10 singles chart entry and it remains perhaps the définitive anti-establishment rant. Dylan, now marinaded in the politics of Greenwich Village's folkie counter-culture, has explained that, "These songs were ail written in New York. I would never have written or sung any of tlicm in that way if I hadn't been sitting around listening to performers in New York cafés." Half a i searching gems like With God On Our Side and The Lonesome Death Of Hattic Carroll still resonate with the profound power and conviction of lyrics that might have been written yesterday. Bernie Taupin: "His voice mas like broken glass, like spitting. The mords mere like arroms being shot straight into the hcart of the establishment. That mas mhat mode me realise mhat the mords of a song could do. " 

ANOTHER SIDE OF BOB DYLAN COLUMBIA 1964 
artists were queueing round the block to cover the wundcrkind's latest pearls of musical wisdom. The Byrds and Cher, for example, battled it out in the charts with their versions of this album's AU I Really Want To Do, while Johnny Cash and The Turtles weighed in with It Ain't Me Babe. Althongh remaining essentially an acoustic solo performer, Dylan's lyrics had shifted focus from political issues to more Personal thèmes and, althongh the talking blues, I Shall Be FYee Nuiiibcr 10, harked back to his earlicst releases, the piano stomp of Black Crow Blues rcvealcd a doset rocker itching to step out. Britain,at this point, had taken Dylan to its heart more than his homeland, so Another Side gave him his first UK Top 10 album, peaking at number eight, while it never rose past number 43 in Billboard. Lucinda Williams: "Ayoungpoet, a student ofmy Dad's, came over to the house with a Dylan record - it changed my life. To Ramona ... it's the ultimate love song." 

entirely acoustic, including some of Dylan's greatest songs (Mr Tambourine Man, Ifs AU Over Now, Baby Bluc, etc), but Dylan faced a dilemma with Subterrancan Homcsick Blues which, he explained later, "just didn't sound rîght by myself". It was musically similar to Ghuck Bcrry's Too Much Monkey Business - a rock'n'roll dassic Dylan would have knowu - so Dylan and produccr Tom Wilson put together a session baud tcaming John Sébastian of the Lovin' Spoonful and bluesman John Hammond Jr with guitarist Bruce Langhom. They let rip, setting sparks flying on Outlaw Blues and the hilariously surreal On The Road 
two mémorable love songs, Shc 

number one album and a number six peak back home. Jackson Bromne: "Though hc's gone on to mrite great and i greater things, nothing mas M guite so pomerfu! for me as that moment. He m transfarmedmy world." /. 
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social System. I encouraged him to put ail his hostility on tape, because I figured this was the way, really, to get to the true Bob Dylan." Hammond was, of course, exactly right. A month after releasing tlie album, Dylan wrote his first classic, Blowin' In The Wind, which appeared on his second album, Freewheelin', in May 1963 alongside other originals including Doii't Think Ttvice It's Ail Right, Masters Of War and A Hard Rain's Gonna Fall. This was the album that confirmed Hammond's faith and rocketed Dylan past the compétition to become America's number one folk singer. Bruce John- son of The Beach Boys was just one of many rock artisls who were turned on to Dylan by that album. "It wasn't his voice, it was his songs," explained Johnson. "He moved songwriting away from the traditional 'moon-June' rhymes." Meanwhile, Dylan made his live début in Eng- land, playing his first gig almost unheralded in London's Pindar Of Wakefield pub, then secur- ing free entrance to The Troubadour on condi- tion that he play. "Half the audience loved it," remembered the club's Anthea Joseph subse- quently, 'but the other half hated it." Dylan's burgeoning career received a huge boost when Peter, Paul & Mary took their ver- sion of Blowin' In The Wind to number tvvo in America during August 1963 and, for a while, it looked as if Dylan's biggest successes might corne as a songwriter rather than a performer. Johnny Cash, Marianne Faithfull, The Turtles, Manfred Mann and countless others rushed to record his raaterial, but, by the time The Byrds hit number one in America with their folk-rock interprétation of Mr Tambourine Man in June 1965, Dylan could see that the writing was on the wall and the wall was made of rock. In fact, he'd known it from the moment he first heard The Beatles. "I knew they were point- ing in the direction where music had to go," he said later. "In my head, The Beatles were it." But, as the golden boy of America's folk move- ment, Dylan's décision to go electric unleashed a barrage of scorn, dérision and ridicule against him. The move brought him the chart success he wanted, with the record-breakingly long Like A Rolling Stone entering the top five on both sides of the Atlantic, but it also exposed him to extraordinarily hostile audiences at high-profile gigs including the Newport Folk Festival and Forest Hills Tennis Stadium, with the final insuit coming with the legendary cry of "Judas!" at Manchester's Free Tïade Hall. Once he'd endured the onslaught, however, critics and public alike were won over by epochal 

I 

k 
electric albums like Highway 61 Revisited and Blonde On Blonde, in which Dylan set the inter- national bench-marks for years to corne in terms of musical inspiration, lyrical perception and gutsy performances. Highway 61 has been sin- gled out by some critics as the first "rock" as opposed to "rock'n'roll" album, while Blonde On Blonde wins hands down as the all-time Dylan fans' favourite. When Blonde On Blondes raucously sardonic Rainy Day Women Nos 12 & 35 rocketed to num- ber two in America, the world appeared to be Dylan's oyster until the fateful moment on July 25, 1966, when he crashed his Triumph 500 motorcyde near his home in Woodstock. Serious neck injuries kept him out of circulation for almost 18 months, but the legend grew in his absence. Although typically reticent about the crash, he has commented, "When I had that 

motorcyde accident... I woke up and caught my senses, I realised that I was just workin' for ail these leeches. And I really didn't want to do that." During his récupération, Dylan and his back- ing musicians, now known as The Band, focused on recording much more earthy, rootsy raaterial including The Mighty Quinn and This Wheel's On Fire. Although not officially released until 1975 (as The Basement Tapes) these sessions formed the basis of the first widely distributed bootleg album, Great White Wonder, and also provided hits for artists including Manfred Mann and Julie Driscoll/Brian Auger. It was 1968 before Dylan returned officially with the country-flavoured John Wesley Harding. Superficially it seemed a simpler affair than his rock albums, but, as always, Dylan's inscrutable lyrics lent themselves to a multitude of interpréta- tions and the album's many biblical référencés 
The Essential Dylan Recordings 

Just six months after Bringing Itflll Bach Home, Dylan returned with his first fully electric album and defincd his classic mid-Sixties sound, dominated by Al KoopePs piping organ and Mike Bloomfield's stinging guitar licks. 
of a productive liaison with producer Bob Johnston that would last into the Seventies. Rather than creating his own sound as, say, Phil Spector did, Johnston preferred to capture perfectly the sound of the artist, an approach that suited Dylan perfectly. 

At six minutes long, the 
Rolling Stone (produced by Tom Wilson before Johnston's arrivai) faced fierce opposition from Columbia executives who were convinccd that no radio station would play a single of that length. Dylan disagreed and was proved riglit when it went top five on both sides of the Atlantic. Too cérébral to be pop and too musically sophlstlcated to be rock'n'roll, this is arguably the first album in the style now known simply as rock. John Mellencamp: "Itcombined folk and rock, y au could dance to It, but the lyrics were listenable and had a kind of Intelligence that was lacking in pop music." 

The final album in Dylan's mid- Sixties electric trilogy was yet 
Having made what was then an extraordinary décision for a rock artist, to record in Nashville, Dylan and Highway 61 organist Al Kooper (later to form Blood, Sweat & Tears) were delightcd to flnd themselves in a studio with session players of a markedly higher standard than any they had encountcrcd in Now York. The sessions were so productive that what had been planncd as a single LP unexpectedly evolved into 

rock's first double-album, filled with timcless Dylan ntatcrial including Rainy Day Women Nos 12 & 35, Visions OfJohanna and tlie eplc-lcngth Sad-Eycd Lady Of The Lowlands, the first popular song to fill an entire side of an album. Once again, Dylan confounded his detractors by taking the Blonde On Blonde double-set to number three in the UK, a higher position than the previous single 
John Watt: "Blonde On Blonde came out when I was like J3 or M and l basically spent those two years In my nom. I listened to Visions OfJohanna over and """-again." 



The Never-Ending Tour 
The Never-Ending Tour became Dylan's live stratcgy in the late Eighties, since when he's always played upwards of 100 

Naturally, devoted fans never tire of secing their idols, but Dylan keeps interest high because bis shows are constantly changing. He is justly famed for re-appraising even bis best-ioved songs and presenting them in new ways. This writer recalls seeing Dylan at Earl's Court back in dune 1978 and being floored by bis transformation of Masters Of War from an acoustic protest to a heavy métal onslaught. It's also well- known that he revised bis original version of Ail Along The Watchtower and took to playing it live in the style of Hendrix's cover. ITB's Barry Dickins, who bas organised Dylan's tours since 

1987, points out another important factor. "Dylan bas such a vast catalogue that he can play an entire tour and never reproduce the same set of songs, so you literally never know what you're going to get." Dylan has never been expensive to see, and this, too, is part of the Never-Ending Tour strategy. "We've always kept prices low so that younger people can afford to go along," says Dickins. "That's one reason why he's constantly able to 
This policy ties in neatly with Columbia's approach to market Dylan. "A lot of companies would treat someone like Dylan as a héritage artist because of his back catalogue and his âge," explains Columbia managing director Mike Smith. "We don't. His new CD was sold in to the shops by the same people who were working on 

factor that presented him in a very contemporary context." Dylan's support bands, too, are often half his âge, from the Kings Of Léon to The Raconteurs and The Foo Fighters. "Being asked to go on the road with him is like being knighted or something," says head Foo Dave Grohl. The success of last year's 
keeping Dylan forever young has proved an astute manoeuvre, but it is also one that suits his tempérament. Dickins reveals, for example, that Bob enjoys standing shows because older fans tend ta sit on the floor while the young ones stand. "It makes him feel like he's playing to a young audience," says Dickins. 

foreshadowed a dramatic change that would not fully manifest itself for another decade. As well as restoring Dylan to the upper reaches of the inter- national album charts, John Wesley Harding would, in due course, provide major hits for Jimi Hendrix (AU Along The Watchtower) and Robert Palmer (l'U Be Your Baby Tonight). Going deeper up country, 1969's Nashville Skyline spent four weeks at number one in the UK and included a duel with Johnny Cash on Girl From The North Country which reached number three in the USA. Also from Nashville Skyline, Lay Lady Lay brought Dylan his final US and UK Top 10 hit single. That August, fully restored to his position as the world's pre-emi- nent singer-songwriter, he headlined the Isle of Wight Festival, earning £35,000 for an hour's performance, with The Beatles cross-legged in the audience. The early Seventies, by contrast, were relative- ly low-key, with albums such as Self-Portrait, New Moming and the soundtrack to Pat Garrctt SI Billy The Kid (in which Dylan had an amusing cameo) completing his Columbia contract respectably, but finding significantly less critical acclaim. Even from such lean times, however, his best material, such as the gospel-tinged Knockin' 

Chronicles Dylan, the undisputed songwriter par excellence, has occasionally dabbled with "serious" literature, but his expérimental 1971 novel, Tarantula, and 1973's grab-bag collection Writings & Orawings, don't compare with the first volume of his autobiographical trilogy, Chronicles, which appeared in October 2004. Interest in Dylan is always high, but the five-year gap bctween 2001's Love and Theft and last year's Modem Times stretched even his ability to hold the interest of the record buying public, so it was left to Chronicles and the following year's DVD project, No Direction Home, to fill the 
Dylan's décision to focus in depth on his early pre-electric years and on two later albums, New Morning and Oh Mercy, 

may well have been made to avoid clashing with the DVD, which covered the early to mid-Sixties. "I was blown away when I read Chronicles," 

then working at EMI Publishing. "Suddenly you had Dylan, always a very 
talking directly to you ~ "pT" in the most lucid, focused and witty way." He wasn't alone. Chronicles proved a massive success not just among rock autobiographies, but on the général Amazon and Barnes & Noble lists where it 
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On Heaven's Door, would prove timeless in hit versions by Eric Clapton and Guns N'Roses. Although his stock as a recording artist was low, dcmand for Dylan in concert soared to an all-tirae high; 660,000 tickets were available for 1974's 39-date US tour, but over 5m applications flooded in. A move to Asylum Records (Island in the UK) proved a mis-step. Even though his first Asylum album, Planet Waves, was also his first US chart- topper, it suffered a lukewarm réception from the critics and the live double-album Before The Flood held no great surprises. But, just as he had done after the motorcycle crash, Dylan confounded his critics and rose again. Retuming to Columbia, he released Blood On The Tracks in 1975, a vital and fieiy depiction of the break-up of his marriage to Sara Lownds. Still regarded as an essential Dylan artefact, it found favour with critics and public alike, returning him to number one in the US and number four in the UK. This was also the album where Columbia's Mike Smith climbed aboard. "Td heard it when I was about 12, but didn't manage to buy a copy 'til I was 18. I know you're supposed to start with Highway 61 or Blonde On Blonde, but there was 

JOHN WESLEY HARDING COLUMBIA 1968 
Neck injuries sustained in Dylan's 1966 motorcycle crash kept him out of circulation for almost two years. The gap was filled, product- wise, with the first of many h'rts compilations, but Dylan and producer Bob Johnston finally retumed to Nashvflle in 1968 for John Wesley Harding. His post-accident voice was dramatically différent, as was 

The complex rock arrangements and incendiary lyrics of Blonde On Blonde gave way to a radically stripped- down band and a whole new 

m 

musical direction - laid-back country rock. The album was a UK chart- topper and two of its most mémorable cuts, AU Along The Watchtower and 111 Be Your Baby Tonight, subsequently provided hits for Jimi Hendrix and Robert Palmer respectively. John Wesley Harding came to be seen as the first instalment of another Dylan trilogy when the following year's Hashville Skyline and I970's New Moming continued in much the same vein. 

The break-up of his marriage to Sara Lowndes propelied Blood On The Tracks to a higher emotional reaim than its 
Dylan's Personal torment inspired remarkable songs like the venomous Idiot Wind and the perceptive Simple TWist Of Fate, leading Let It Rock critic Michael Cray to peg rt, "The most strikingly intelligent albun of the Seventies." A year on, Desire found Dylan 

accompanied by his band from the massively successful Rolling Thunder Revue tour for a second album with much the same spirit as Blood On The 
Desire's songs, deiiciously spiced by the virtuoso fiddle improvisations of Scarlett Rivera, included another Dylan définitive eut Hurricane. 

more than favourably with the best of his Sixiies output, but the renaissance didn't last Robert Fisher (WiUard Crant i Conspiracy): "I took it home M and it stayed on my tumtable^Ê for weeks. It's easily one of 
my IIfe." 
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